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MINUTES OF LAMU WEST NG-CDFC MEETING HELD ON 03/06/2021 AT LAMU WEST CONSTITUENCY – MOKOWE NG-CDFC BOADROOM

MEMBERS PRESENT

1. Geoffrey Charo - 

Chairperson
2. Julia Njuguna -


Secretary
3. Michael Yator-


DCC
4. Javan Lewela-


Field Operations Officer
5. Ezekiel Aden Jared-

Member
6. Christine Ngina Muli- 

Member
7. Mary Nyaguthi Mburu- 
Member
8. Twalib Hussein Shakuwe- 
Member
9. James Kimemia- 

Member
10. Mary Mwaihaki-

Member

AGENDA

1. Reading of the Previous Meeting Minutes
2. Regularization of MGSS project

3. Re- allocation of Project activities to fund MGSS and funding plan
Preliminaries

The meeting was called to order at 09.30 am with a word of prayer from Ezekiel Ade.

1. MIN/LW/NG/CDF/03/06/2021/033- Reading of the Previous Meeting Minutes

The Secretary read through the minutes of the previous meeting and was seconded by James Kimemia. 
2. MIN/LW/NG/CDF/03/06/2021/034- Regularization of MGSS project

The chairman informed members of the visit by the NG- CDFB during monitoring of the progress of Mpeketoni Girls Secondary School project. During the meeting a number of areas were pointed out to have slowed the progress. In respect to that, and in order to allow the project progress continue, without any hitches in the future, the following was agreed, with action plans and timelines:
	
	DATE
	ACTIVITY
	ACTION PLANS
	TIMELINE
	
	COMMENTS/STATUS

	
	22.05.2021
	PMC Site Meeting
	Meeting Agendas:

· Extension of contract period by contractor;

· Response of contract extension by Public Works Officer, requesting for;

a) Work Plan/ Work schedule

b) Cash flow projection

c) Renewal of Performance Bond and any other insurance involved

· Public Works to guide on workable timelines 
	22.05.2021

22.05.2021

25.05.2021
	· PMC

· NG- CDFC

· FAM
	· PMC Site Meeting- Done on 22.05.2021

· Contractor’s documents- All received on 22.05.2021

· Public Works working timetable- Received on 24.05.2021

	
	22.05.2.21
	Work Plan/ Work Schedule

Cash Flow Projection

Performance Bond
	· Work plan to prioritize on Tuition Block as guided by the public works response letter

· The cash flow project to be aligned to the work schedule

· Performance Bond to be renewed for entire contract price

· Notification of resumption to site 
	22.05.2021

22.05.2021

22.05.2021

25.05.2021
	· Contractor

· PMC

· FAM
	· Work Plan- Received on 22.05.2021

· Cash flow analysis- Received on 22.05.2021

· Performance Bond and other related insurances- Received on 24.05.2021

	
	21.05.2021
	Independent Report from the Public Works Officer
	· Valuation of work done and pending work

· Justification of contractor’s tuition block quotation of 38 Million

· Response to queries raised during site meeting on 20.05.2021
	21.05.2021

21.05.2021

21.05.2021
	· Public Works Officer

· FAM
	· Independent report from Lamu County Public Works Officer- Received on 24.05.2021

	
	24.05.2021
	PMC Meeting on follow- ups
	· PMC to approve work schedule, performance bond and cash flow.

· Contractor to notify PMC on the date to resume work

· PMC to notify the NG- CDFC on contractor continuation with work.

· All payment to be supported by Cash flow, Work schedule and Payment’s certificate (PMC Letter to Contractor)

· Payment certificates for the previous three payments to be shared with Mr. Mbogo

· Priced BQs for Contractor and Estimated BQ by Public Works Officer, Lamu County to be shared with Mr. Mbogo
	24.05.2021

25.05.2021

25.05.2021

25.05.2021

25.05.2021

25.05.2021
	· PMC

· NG- CDFC

· FAM
	· PMC Meeting on follow-up – Done on 24.05.2021

· Notification of resuming of work- 24.05.2021

· Communication from PMC to NG- CDFC- Done on 31.05.2021

· Required documents from FAM to Mr. Mbogo- Shared on 22.05.2021

· PMC letter to contractor- Sent on 24.05.2021

	
	03.06.2021
	NG- CDFC Meeting
	· NG- CDFC to receive all returns and reports from the PMC as requested during the 3 meetings, review and FAM to forward to NG- CDFB

· NG- CDFC, with all stakeholders, to deliberate on financing the whole project (Tuition Block, Bore Hole, High and Lower-Level Water tanks, Foul Drainage and Ablution Block), in line with PMC and Contractors’ work plan.
	03.06.2021

03.06.2021
	· NG- CDFC

· FAM
	· NG- CDFC Meeting to be held as scheduled- 03.06.2021

· Financing plan:

a) Re- allocation of 2 new project totaling to Kshs. 13,000,000.00

b) Re- allocation of emergency vote for FY 2020/2021- Kshs. 7,192,206.90
These to be pass in a resolution of NG- CDFC on 03.06.2021


3. MIN/LW/NG/CDF/03/06/2021/035- Re- allocation of Project activities to fund MGSS and funding plan

Fund Account Manager reminded members about their functions according to Regulation 11 (1) (j) of NG- CDF Act 2015, that they are required to ensure that all projects receive adequate funding and are completed within three years. In this regard, Mpeketoni Girls Secondary School got its first approval in the FY 2017/18, the second funding came in FY 2018/19 when the project was still Umoja Girls Secondary School. After changing the project activity and project name, the commitee proposed a third funding in FY 2019/20. As at now the commitee has not fully funded the project. 

It was reported that the PMC, the Public Works Officer and the contractor had arrived at work plan and a cash flow targeting completion of the whole project by December 2021. The plan led members to resolving on a funding plan of the project by re- allocating the following projects:
a) Coast Arid Secondary School administration block- Ksh. 6,500,000.00
b) Manda Secondary School administration block- Kshs. 6,500,000.00
c) Emergency fund- Kshs. 7,192,206.90
The funding plan will raise Kshs. 20,192,206.90, sufficient to fund the whole project to completion. The two projects (Coast Arid Secondary School and Manda Secondary School), will be re-introdiuuced in 2021/2022 financial year project proposal. The Total project sum is Kshs. 54,641,537.00. However, as at now, the project has been funded as follows:
a) FY 2017/18- Kshs. 9,100,000.00
b) FY 2018/19- Kshs. 6,000,000.00
c) FY 2019/20- Kshs. 19,541,537.00
The works were sub-divided in various components. However, they were tendered as one contractual component: Tuition Block- 12No. Classrooms (6 on Ground Flr and 6 1st Flr), Ablution Block, Water Reticulation, Upper level and Lower level water tanks, Bore Hole Drilling and Equiping, and Foul Drainage. Priority is given to Tuition Block costing Kshs. 38,232,260.00.
The Abluition Block is complete upto ground sub- stracture and the Bore Hole Drilling is complete pending water testing and equiping. The public works officer is yet to value the cost of these works. 

In view of the above, members resolved to propose the following re- allcations:
	Existing Project Name
	Project Activities
	AMOUNT (KSHS)
	New Project Name
	Project Activities
	AMOUNT (KSHS)



	Coast Arid Secondary School
	FY 2020/21: Construction to completion of School Administration Block comprising of Principal’s Office, Deputy Principal’s Office, Staff Room, Accounts Office, Book Store and Waiting Veranda- Kshs. 6,500,000.00
	3,590,723.00


	Mpeketoni Girls Secondary School
	FY 2020/21: Additional funds for Construction to completion of 12 Classroom Block (Grnd Flr): 6 on Ground Floor and 6 1st Floor.
	3,590,723.00

	The Tuition Block’s contractual sum is Kshs. 38,232,260.00. Between FY 2017/18 to FY 2019/20, the committee had allocated Kshs. 34,641,537.00 giving a deficit of Kshs. 3,590,723.00. The balance of Coast Arid Secondary School shall fund the remaining components. 

	Coast Arid Secondary School
	FY 2020/21: Construction to completion of School Administration Block comprising of Principal’s Office, Deputy Principal’s Office, Staff Room, Accounts Office, Book Store and Waiting Veranda- Kshs. 6,500,000.00
	2,909,277.00
	Mpeketoni Girls Secondary School
	Ablution Block: 

Kshs. 5,169,364.00 

Water 
Reticulation: Kshs. 523,018.00
Low Level and Upper Level Water Tank: Kshs. 4,676,677.00
Borehole Drilling & Equipment: Kshs. 1,776,594.00 

Foul Drainage: Kshs. 4,455,828.90

	16,601,483.90

	Manda Secondary School
	FY 2020/21: Construction to completion of School Administration Block comprising of Principal’s Office, Deputy Principal’s Office, Staff Room, Accounts Office, Book Store and Waiting Veranda
	6,500,000.00
	
	
	

	Emergency Project
	To cater for any unforseen occurrences in the constituency during the financial year
	7,192,206.90
	
	
	

	Note:

1. Ablution Block: (BQ Activities: Targeted Population of 480 pupils. The Toilet has 10 Toilets and 1 PWD Toilet, 10 Showers and 1 PWD Showers, a Concrete Roof with Galvanized Reservoir tank)
2. Ground Level Water Tank- 90,000 Liters and Raised Water Tank- 32,000 liters
3. Foul Drainage BQ Activities: Excavation, Pipe construction, Manholes, Sewerage Treatment Distribution Manholes, French Drains, Soakpits, Fencing and Gate, Septic Tank and Finishes)

Note: CDFC and the community are ensuring that they’ve planned adequately for their mega project by ensuring that school utilities are in place to avoid future cost.


There being no other business, the meeting ended at 12.35 pm with a word of prayer from Geoffrey Charo.
MINUTES CONFIRMATION:
Julia Njuguna

Designation
CDFC Secretary
Sign: ​​​​​_______
Date: ___________
Geoffrey Charo
Designation
CDFC Chairperson
Sign: ​​​​​_______
Date: ___________
