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MINUTES OF LAMU WEST NG-CDFC MEETING HELD ON 04/06/2021 AT LAMU WEST CONSTITUENCY – MOKOWE NG-CDFC BOADROOM

MEMBERS PRESENT

1. Geoffrey Charo - 

Chairperson
2. Julia Njuguna -


Secretary

3. Javan Lewela-


Field Operations Officer


4. Ezekiel Aden Jared-

Member

5. Christine Ngina Muli- 

Member

6. Mary Nyaguthi Mburu- 
Member 

7. Twalib Hussein Shakuwe- 
Member

8. James Kimemia- 

Member

9. Michael Yator-


DCC
10. Mary Mwaihaki-

Member

AGENDA

1. Reading of the Previous Meeting Minutes
2. Purchase of land progress- Kipungani Primary School

3. Re- Allocation of Project and Change of Project Activities
4. Voting of Kshs. 6,000,000 (AIE- B126188) and Kshs. 10,000,000 (AIE- B126483)
Preliminaries

The meeting was called to order at 10.30 am with a word of prayer from Ezekiel Ade.

1. MIN/LW/NG/CDF/04/06/2021/036- Reading of the Previous Meeting Minutes

The Secretary read through the minutes of the previous meeting and was seconded by James Kimemia. 
2. MIN/LW/NG/CDF/04/06/2021/037- Purchase of land progress- Kipungani Primary School
The Chairman thanked the PMC of Kipungani Primary School for the progress they have achieved with the help of the Fund Account Manager in following the procedure of procuring the parcel of land for Kipungani Primary School. The following have been achieved:
	DATE
	ACTIVITY AND ACTION

	29/02/2020
	Family meeting expressing their willingness to offer for sell their parcel of Land where the school, Kipungani Primary School is at the moment. The Title Number: Lamu Island/Block VI/61. The minutes of the meeting have been shared with the NGCDFC.

	12/06/2020
	Boundary re-stablishment survey done by the PMC, NGCDFC and County Land Surveyor for parcel No. Lamu Island/Block VI/61 done on 05/06/2021 and report shared on 12/06/2021.

	30/07/2020
	Request to resolve boundary dispute: Neighbours request to determine the dermarcation of the said land to clear their worries and protest regarding the boundary with the neigbours. The neighnours family letter and minutes shared with the NG- CDFC and PMC.

	17/08/2020
	Land Survery report for boundary dispute between possible unregistered land and parcel number Lamu Island/Block VI/61.

Land Search to determine the true ownership and land boundary report of the parcel and any other encumbraces and/or charge.

	26/08/2020
	Inivitation by the Assistant County Commissioner, Lamu Island for Land Dispute resolution in plot Number Lamu Island/Block VI/61

	27/08/2020
	Land dispute resolution meeting between the vendor/ selling family and the neigbour and arbitrated by the Assistant County Commisioner. The matter was resolved armicably and purchase process allowed to proceed. Minutes shared with NG- CDFC.

	10/11/2020
	Request by Fund Account Manager for valuation of land parcel number Lamu Island/Block VI/61

	21/12/2020
	Independent Valuation report by County Valuer (Kilifi, Lamu and Tana River), valuing the parcel of land Title number Lamu Island/Block VI/61 at Kshs. 4,500,000.00 against approved amount of Kshs. 4,380,000.00

	24/02/2021
	Court Order for the succession of land property by immediate beneficiries, from the initial deceased land owner (Abdalla Abubakar Tauz) to the immediate family descendants, inaccordance to Muslim Land Succession law. The Court Order Shared with NG- CDFC. The imheritance of the property was shared to the following:
1. Omar Abdalla Abubakar (Son) died and left the following:

a) Tauz Omar Abdalla Abubakar- ID 2239346 (Son)
b) Khadija Omar Abdalla Abubakar- ID 0165453 (Daughter)
c) Rukia Omar Abdalla Abubakar- ID 0165668 (Daughter)

2. Fatma Abdalla Abubakar (Daughter) died and left the following:

a) Abdalla Famau Athman- ID 0158548 (Son)

b) Mohamed Famau Athman- ID 0161415 (Son)

c) Ali Famau Athman- ID 0165673 (Son)

d) Nur Famau Athaman- ID 0165668 (Daughter)

The Land Titel shall bear their names as the authentic owners of the parcel of land Title Number Lamu Island/Block VI/61.

	 27/02/2021
	Family meeting minutes on endorsing and adopting succession order by the court and nominating one family representative who will be required to transact on behalf of the family.  

	17/05/2021
	Special Power of Attoney for the nominated family represenative of the family in all matters regarding transacting with NG- CDFC and PMC.

	20/05/2021
	Letter from the Ministry of Education, Lamu Central Sub- County to consent the existence of the school. The School is not registered as its still on a parcel of land ownerned by a  private developer.

	20/05/2021
	Application for consent of Land Control Board, Lamu County, payment of stamp duty in readiness for Land Control Board meeting held on 26/05/2021.

According to the Land Registrar, the following are required after the Land Control Board Meeting:

e) Surrender of Original Title of the private developer

f) Legal Agreement to done by a Lawyer for the transfer of land ownership

g) Land Transfer fee of 2% of value of land- Kshs. 90,000.00


3. MIN/LW/NG/CDF/04/06/2021/038- Re- Allocation of Project and Change of Project Activities
Members agreed to propose the following re- allocations:
	Existing Project Name
	Project Activities
	AMOUNT (KSHS)
	New Project Name
	Project Activities
	AMOUNT (KSHS)



	Poromoko Primary School
	Construction to Completion of 3No. New Classrooms @ Kshs. 1,200,000 per classrooms 
	3,600,000.00
	Mikinduni Primary School
	Construction to Completion of 3No. New Classrooms @ Kshs. 1,200,000 per classrooms 

	3,600,000.00

	Note:

Poromoko Primary School required additional classrooms and the population is still low. However, there was an urgent need for Mikinduni Primary School having new classrooms as the entire school has temporary/ mad classrooms. This need prompted the committee to proposing for the re-allocation.



	Mkunumbi Primary School
	Renovation of a 8 Classroom Blocks to completion (Flooring, Plastering, Painting, Roofing, Fixing Doors, Block Corridor, Windows, and Electrical Works).
	4,600,000.00
	County Commissioner’s Office- Lamu County
	Land Scaping of County Commissioner’s new office compound.
	2,000,000.00

	
	
	
	Hindi Police Station
	Construction to completion of 1No. 2 Door Office Toilet- Kshs. 600,000.00

Construction of Chain Link Fence (3 Acres)- Kshs. 1,000,000.00

Connection of Electricity and Water supply to the Police Station- Kshs. 500,000.00


	2,100,000.00

	
	
	
	Kibaoni Police Station
	Connection of Electricity and Water supply to the Police Station- Kshs. 500,000.00
	500,000.00

	Note:

Members agreed to ensuring Hindi Police Station is completed and put to use. The Police Officers are unable to use the police station as its not fence, has no electricity connection and no water connection.  Additionally, there was a request from the County Commissioner to support his office by doing the Land Scaping on the New Office Compound. The Committee and all stakeholders agreed to the request. 




4. MIN/LW/NG/CDF/04/06/2021/039- Voting of Kshs. 6,000,000 (AIE- B126188) and Kshs. 10,000,000 (AIE- B126483)

Members were informed of receipt of some funds in the month of May 2021. They resolved to vote the funds as follows:
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KSHS

AIE: B132226 AIE: B138894 AIE: B126188 AIE: 126483

   6,000,000.00    13,000,000.00    6,000,000.00    10,000,000.00 

Administration/ Recurrent 9,303,377.53                       504,963.00                            0.37 

M&E 4,899,497.57                                                -   

Transfers to Other Government Units -                                                                 -   

Moa Primary School 2,300,000.00                                                -   

Chalaluma Primary School 2,300,000.00                                                -   

Mokowe Special  School 2,500,000.00                                                -   

Mahmoud Bin Fadhil Girls Primary Sch 6,500,100.00                                                -   

Mpeketoni Girls Secondary School 19,541,537.00                      19,541,537.00 

Witu Secondary School 3,500,000.00                                                -   

Didewaride Primary School 2,300,000.00                                                -   

Kauthara Primary School 4,600,000.00                       4,600,000.00                                 -   

Swabaha Primary School 2,400,000.00                       2,400,000.00                                 -   

Mkunumbi Primary School 4,600,000.00                            4,600,000.00 

Sikomani Primary School 5,750,000.00                       832,816.00             4,917,184.00 

Katsakairu Primary School 4,600,000.00                                                -   

Safirisi Primary School 3,538,455.00                                                -   

Jipendeni Primary School 3,600,000.00                       600,000.00       3,000,000.00                                 -   

Budhei Junction Primary School 4,800,000.00                            4,800,000.00 

Kipungani Primary School 4,380,000.00                                                -   

Mahmoud Bin Fadhil Boys Primary Sch 3,000,000.00                            3,000,000.00 

Hongwe Secondary School 7,000,000.00                                                -   

Poromoko Primary School 3,600,000.00                            3,600,000.00 

PROPOSAL 

BALANCE

BUDGET ACTIVITY

FY 2020/2021


[image: image3.emf]Majembeni Secondary School 7,000,000.00                                                -   

Lamu Girls Secondary School 1,698,241.38                                                -   

Amkeni Primary School 3,000,000.00                                                -   

Manda Secondary School 6,500,000.00                            6,500,000.00 

Coast Arid Secondary School 6,500,000.00                            6,500,000.00 

Kiongwe Secondary School 7,452,250.00                                                -   

KMTC Lamu Capmus 2,000,000.00                                                -   

Other grants and transfers -                                                                 -   

Bursary Secondary Schools 18,729,764.00                 3,258,224.00     12,451,619.00                            0.38 

Bursary Tertiary Schools 19,960,602.75              548,381.00          212,221.00                                 0.75 

Emergency Reserve 7,192,206.90                            7,192,206.90 

Sports Activity 2,741,777.00                                                -   

Environment Activities 2,741,776.00                    2,741,776.00                                 -   

Tewe Chief's Office 350,000.00                          350,000.00                                 -   

Pangani Police Station 6,329,902.41                            6,329,902.41 

Maleli Police Post 2,000,000.00                                                -   

Mokowe CIPU County HQ Office 2,500,000.00                            2,500,000.00 

Mpeketoni OCPD Office 2,500,000.00                            2,500,000.00 

Other grants and transfers -                                                                 -   

ICT Hub 1,169,256.00                                                -   

Acquisition of Assets -                                                                 -   

Office Construction/Refurbishment 8,752,910.00                                        -       3,500,000.00                                 -   

NG-CDF Lamu West Boat 3,393,606.00                            3,393,606.00 

NG-CDF General Equipment 473,750.00                                                   -   

217,999,009.54            6,000,000.00    13,000,000.00    6,000,000.00    10,000,000.00    75,374,437.81        

-                      -                        -                      -                        142,624,571.73      

217,999,009.54      


There being no other business, the meeting ended at 11.35 pm with a word of prayer from Geoffrey Charo.
MINUTES CONFIRMATION:
Julia Njuguna

Designation
CDFC Secretary
Sign: ​​​​​_______
Date: ___________
Geoffrey Charo
Designation
CDFC Chairperson
Sign: ​​​​​_______
Date: ___________
