WEBUYE WEST NG-CDFC MEETING HELD ON 30TH JULY 2019 AT THE CDF BOARDROOM AT 9:00 AM.
NG-CDFC MEETING 3
PRELIMINARIES

1. Prayer 

2. Introduction 

3. Apologies

3. Adoption of Agenda

4. Chairman’s remarks
AGENDA
	1. Reading and confirmation of previous minutes.
2. Matters arising.

3.Public participation report

4.Quater 1 report

     i)Complain reports

     ii)M&E report

     iii)PIS report

     iv)HIV repot

      v)Risk Management report

5.Asset status report

6.2019/2020 project proposals

7.Staff matters

8.Payments
9.Reallocation

10.Adjournment


MEMBERS PRESENT
1. PETER AMUTALLAH                             

CHAIRMAN
2. ESTHER SIMIYU


                       MEMBER
3. GEORGE SHIBANDA                


FAM
4. BENEAH 
NGOYA

           

SECRETARY
5. KIZITO KISIANG’ANI           

 
MEMBER
6. DORCAS N. MUNYOLE



MEMBER
7. MARY BUTASI



            MEMBER
8. LOTIATIA KIPKECH



DCC

IN ATTENDANCE

1. ANDREW NGEYWA                


COM

2. PETER SIFUNA


SUB COUNTY ACCOUNTANT
ABSENT WITH APOLOGY
1. EMMANUEL WANYONYI


MEMBER
NG-CDFC WBY.W/MIN-01/15/10/19 PRELIMINARIES

The meeting was called to order by the chairman at 11:00am, and a word of prayer was said by Mary Butasi
NG-CDFC WBY.W/MIN-02/15/10/19 READING AND CONFIRMATION OF 

PREVIOUS MINUTES
The minutes of the previous meeting were read by the secretary and were proposed by Kizito Kisiang’ani who was seconded by Esther Simiyu as the true record of the deliberations.
NG-CDFC WBY.W/MIN-03/15/10/19 MATTERS ARISING
The bursary sub-com was asked to sit immediately and ask for all uncollected cheques and reallocate them.

The emergency fund for 18/19 was Kshs.5, 798,994 as confirmed by the manager. Kshs.5, 500,000 was allocated waiting for approval from the national board. Kshs.298, 994 had been used to do unihuts for the OCPD.

NG-CDFC WBY.W/MIN-04/15/10/19 PUBLIC PARTICIPATION REPORT
SITIKHO WARD

Milo,Mang’ana and Khalumuli projects were majorly on education and a few on security. There was also an issue of youth empowerment where they felt that CDF had not factored for them. On this, a way was to be found on how to empower youths by tendering and sports.

In Sitikho sublocation,Mwembula primary had almost all the classrooms condemned thus need support. Bituyu primary was as well under mud classrooms.

MATULO WARD

A Matulo girl looked critical since the students were sleeping in classrooms. The bursary committee was asked to be keen on documents. There was also an issue on representation of Kituni sublocation.

MISIKHU WARD

The major issue was Sirende ACK secondary whose girl’s dormitory had been condemned by the inspection team. Mungakha primary representative decried the shortage of fund in the school.

The principals appreciated how bursary for this year was distributed.

BOKOLI WARD

Milani primary was the issue with the highest number of challenges ranging from classrooms to toilets,so was St.Annes Maloho.
NG-CDFC WBY.W/MIN-05/15/10/19 QUARTER 1 REPORTS

(a). Complain Reports

There were complaints from;

i. Fellow contractor limited.-Delay of variation at Makhonge primary. The variation team was asked to look at it from 15th of October 2019.

ii. Pambazuka construction limited.-Delayed payment over Ngwelo secondary project. To pays only upper advice of projects manager.

iii. George Makokha-Uncleared bursary cheque. The client mutilated the cheque by mistake.

iv. Ayub Barasa Karani-Brought a verbal complain about missing bursary award and he was advised to reapply.

(b).M&E report
The M&E report was read by the secretary;

a) Chebosi girls-Committee to disburse remaining funds to avoid delay.

b) SA Chebosi boy’s septic tank-There was a variation that needs to be discussed.

c) Bokoli chief’s office-NGCDF to disburse the remaining balance to pay the contractor.

d) Sambu PEFA primary-Needs additional 100,000 to complete the remaining works.

e) Bokoli boys’ high school-School to wait for the reallocation letter to do a classroom.

f) Matisi NGCDF office-NGCDF to follow up with telcom to supply laptops.

g) St.Anthony school for the deaf-Has a variation that needs to be documented and discussed by NGCDF for approval.

h) Township chief’s office-NGCDF neds to release funds for a septic tank.

i) Misikhu friends’ boys’ high school-Was a variation that needs to be documented and discussed by NGCDF.

j) Sirisia BOK-To check progress of land title deed processing.

k) Brenda girls’ sec school-The school to wait for a reallocation letter to do a classroom.

l) Manani sec-Contractor on site, job going on well.

m) Ngwelo sec school-NGCDF commits to disburse the remaining funds to complete works for 18/19.

n) Sitikho sec school-There was a variation that needs to be documented and discussed by NGCDF.

o) Kuywa sec.-School to wait for a reallocation letter to do aclassroom.

In addition, the manager tabled a list of schools which had had bank balances since 14/15 FY. -The money amounted to Kshs. 2, 471,585.

It was agreed that the PMCs be called and asked to close the A/Cs using the little amounts remaining to take care of their need at individual levels but strictly on initial projects that the money was meant for.

For A/Cs that are below Kshs.1000 we write to them to close them.
(c).HIV Report

We are yet to do HIV training as per the goals of NGCDF Board.

(d). Risk Management report

The variation committee was turned into a risk management committee.
(e). Assets status report

The assets as at close to last year valued at Kshs.32, 512,086. They are:
· Land (office land)

· Buildings-valued at Kshs. 24,474,723 office & toilets

· Vehicle –Valued at Kshs. 4,616,600

· Office equip –Valued at Kshs. 10,003,621

· Computers

· ICT equipment 
NG-CDFC WBY.W/MIN-06/15/10/19 2019/2020 PROJECT PROPOSALS

As per the circular number NG-CDFB/CEO/BOARD.CIRCULAR VOL.11 (014), the budget is Kshs.137, 367, 724. So as a committee we are required to identify projects through ward meetings. In addition, we are supposed to complete ongoing projects and have a strategic plan. We must also do a budget for staff and have an office.

Members felt money be found to do 3 classrooms at Bituyu primary school and it was agreed that it be prioritized in the next financial year ie. FY20/21.

The committee approved projects worth Ksh 137,367,724 for the financial year 19/20. The fund account manager was then tasked to submit the completed schedules as per the NGCDF act together with minutes from ward s Bokoli, Misikhu, Matulo and Sitikho together with the strategic plan. 

The complete list of discussed and prioritized projects for submission to the board is as below
	WEBUYE WEST NATIONAL GOVERNMENT CONSTITUENCY DEVELOPMENT FUND PROJECT PROPOSALS 2019/20

	NO
	Project Name 
	Original Cost 
	Cumulative allocation
	Project activity 
	Balance to complete
	Current Status 

	 
	 
	BOKOLI
	 
	 
	 
	 

	1
	Mahanga Pry School
	  18,014,547.00 
	     6,500,000.00 
	Completion of 1  storey block of 6 classrooms Walling, Roofing, fittings and plasterworks
	   9,000,000.00 
	Ongoing

	2
	Maloho Pry School
	    4,916,000.00 
	     2,500,000.00 
	Completion of 3 Classrooms-plasterworks, glazing Painting and finishes.
	   2,416,000.00 
	Ongoing

	3
	Chebini pry school
	        800,000.00 
	                        -   
	Purchase of one acre of land
	      800,000.00 
	New

	4
	St Marys Bokoli secondary school
	    4,600,000.00 
	     1,500,000.00 
	Completion of 3 Classrooms-plasterworks, glazing Painting and finishes.
	   3,100,000.00 
	Ongoing

	5
	Chebosi Girls sec School
	    1,000,000.00 
	                        -   
	Furnishing of dormitory 320 beds metalic
	   1,000,000.00 
	Ongoing

	6
	Chebosi Girls sec School
	    2,000,000.00 
	                        -   
	Construction of septic tank  400 people capacity
	   2,000,000.00 
	Ongoing

	7
	Bokoli  chiefs office
	    5,500,000.00 
	     4,600,000.00 
	Completion of chiefs office roofing plastering, Floor screed
	      900,000.00 
	Ongoing

	8
	Miendo  chiefs office
	 5,000,000.00 
	                        -   
	Construction of chiefs office upto walling level
	   1,500,000.00 
	New

	 
	 
	 MATULO 
	 
	 
	 
	 

	9
	Matulo RC Primary
	    4,642,180.00 
	     2,500,000.00 
	Completion of 3 Classrooms-plasterworks, glazing Painting and finishes.
	   2,142,180.00 
	Ongoing

	10
	St Anthony school for the deaf
	    6,267,642.00 
	     5,700,000.00 
	Completion of adminstration block painting, firefighting equipments and finishes
	      567,642.00 
	Ongoing

	11
	Webuye DEB sec school
	    1,400,000.00 
	     1,200,000.00 
	Completion of one classroom painting and finishes
	      200,000.00 
	Ongoing

	12
	Matulo Girls sec School
	  43,000,000.00 
	                        -   
	Construction of 320 capacity dorm substructure 
	   8,000,000.00 
	new

	 
	 
	 
	 MISIKHU 
	 
	 
	 

	13
	Manani pry sch
	  18,509,166.00 
	     9,000,000.00 
	Completion of 1  storey block of 6 classrooms Roofing, plasterworks and glazing 
	   6,000,000.00 
	Ongoing

	14
	Chengoli Pry School
	  18,000,000.00 
	     2,500,000.00 
	Completion of 1  storey block of 6 classrooms walling and Roofing, 
	   7,500,000.00 
	Ongoing

	15
	Misikhu Friends pry school
	    2,400,000.00 
	     1,300,000.00 
	Completion of 2 Classrooms-plasterworks, and Painting 
	      361,172.01 
	Ongoing

	16
	Makhonge Primary school
	    4,643,654.00 
	     4,000,000.00 
	Completion of 3 classrooms painting and finishes
	      643,654.00 
	Ongoing

	17
	Bunjosi Pry School
	    4,600,005.00 
	     2,500,000.00 
	Completion of 3 Classrooms-plasterworks, glazing Painting and finishes.
	   2,100,005.00 
	Ongoing

	18
	Sirende ACK Secondary school 
	  10,812,885.00 
	                        -   
	Construction of 80 capacity dorm Subsstructure and walling
	   4,350,000.00 
	New

	19
	Lugulu Friends secoondary school
	  18,000,000.00 
	     2,500,000.00 
	Completion of 1  storey block of 6 classrooms walling and Roofing, .
	   9,000,000.00 
	Ongoing

	 
	 
	 SITIKHO 
	 
	 
	 
	 

	20
	Ngachi Pry School
	    4,833,804.00 
	     2,500,000.00 
	Completion of 3 Classrooms-plasterworks, glazing Painting and finishes.
	   2,333,804.00 
	Ongoing

	21
	Ngachi Pry School
	        350,000.00 
	                        -   
	Purchase of half an acre of land
	      350,000.00 
	New

	22
	Bukunjangabo Pry Sch
	    4,600,000.00 
	     2,500,000.00 
	Completion of 3 Classrooms-plasterworks, glazing Painting and finishes.
	   2,100,000.00 
	Ongoing

	23
	Khalala Primary School
	    4,500,000.00 
	                        -   
	Construction of 3 Classrooms-up to roof covering
	   2,500,000.00 
	 

	24
	Mwembula pry school
	    9,500,000.00 
	                        -   
	Construction of Six Classes, substructure and walling
	   4,300,000.00 
	New

	25
	Kuywa Primary School
	    8,650,384.00 
	     8,198,812.00 
	Construction of adminstration block, substructure and walling
	   4,000,000.00 
	Ongoing

	26
	Khalumuli Secondary School
	    2,000,000.00 
	                        -   
	Completion of adminstration block roofing, plasterworks, painting and finishes.
	   2,000,000.00 
	New

	27
	Khalumuli ass Chiefs office
	 1,000,000.00 
	                        -   
	Purchase of land one acre
	   1,000,000.00 
	New

	 
	 
	 
	 CONSTITUENCY 
	 
	 
	 

	28
	Secondary Bursaries 
	  17,000,000.00 
	                        -   
	To cater for education bursary for needy and deserving secondary school students in the constituency
	 17,000,000.00 
	New

	29
	Tertiary Bursaries 
	  17,341,931.03 
	                        -   
	To cater for education bursary for needy  and deserving tertiary school students in the constituency
	 17,341,931.03 
	New

	30
	Employee salaries office admin
	    5,720,763.00 
	                        -   
	Payment of NG-CDF staff  salaries and gratuity 
	   5,720,763.00 
	New

	31
	Goods and services office admin
	    1,801,820.00 
	                        -   
	NG Advertisements, publications, and public awareness, office utility bills, stationery and motor vehicle operating costs
	   1,801,820.00 
	New

	32
	NSSF office admin
	        118,080.00 
	                        -   
	Payment of NSSF deductions
	      118,080.00 
	New

	33
	NHIF office admin
	        101,400.00 
	                        -   
	Payment of NHIF deductions
	      101,400.00 
	New

	34
	Committee expenses office admin
	        500,000.00 
	                        -   
	Payment of  sitting allowances, transport and conferences
	      500,000.00 
	New

	35
	Emergency
	       7,198,241.38 
	                        -   
	Unallocated amount to be available for emergencies that may occur within the constituency
	   7,198,241.38 
	New

	36
	Monitoring and evaluation NG-CDFC/PMC capacity building
	    2,621,031.72 
	                        -   
	Monitoring & evaluation goods and services committee expenses NG-CDFC/PMC capacity building
	   2,621,031.72 
	New

	37
	Committee expenses
	        500,000.00 
	                        -   
	Payment committee sitting allowances, transport and conferences
	      500,000.00 
	New

	38
	Goods and services
	    1,000,000.00 
	                        -   
	Purchase of fuel, repairs and  maintenance, printing, stationery, telephone, travel and subsistence
	   1,000,000.00 
	New

	39
	NGCDF office 
	    2,400,000.00 
	                        -   
	Fencing of NGCDF compoound in Matisi with Chain link, barbed wire and concrete posts with a gate
	   2,400,000.00 
	New

	39
	Environment
	        200,000.00 
	                        -   
	Installation of 10,000lts tank on a well done concrete base, fixing of gutters 180LM  at Yalusi primary school
	      200,000.00 
	New

	40
	Environment
	        200,000.00 
	                        -   
	Installation of 10,000lts tank on a well done concrete base, fixing of gutters 180LM  at Sawa PCU pry school
	      200,000.00 
	New

	41
	Sports
	    2,000,000.00 
	     1,500,000.00 
	Purchase of Equipments for winning teams in rugby tournaments Misikhu ward Team,  Bokoli ward Team, Sitikho ward Team and Matulo ward Team
	      500,000.00 
	New

	 
	TOTAL
	 
	 
	 
	137,367,724.14
	 

	
	
	
	
	
	
	


NG-CDFC WBY.W/MIN-06/15/10/19 2019/2020 STAFF MATTERS

The committee unanimously agreed to pay the employees their entire gratuity as shown in the table. Kshs.1, 491,640.
	S/N
	NAME
	GRATUITY
	PAYE
	NET

	1
	SAUL WEFWFWA
	278,504
	66,880
	211,624

	2
	PETER WEKESA BARASA
	311,116
	78,214
	232,902

	3
	PHILIS NAMASWA
	243,908
	51,895
	192,013

	4
	PAMELA SITUMA
	243,908
	40,365
	203,543

	5
	CATHERINE WAMOTO
	243,908
	53,161
	190,747

	6
	GEORGE BARASA
	149,110
	20,252
	128,858

	7
	PAMELA SIFUMA
	178,600
	24,862
	153,738

	8
	ANTONY MUHINDI
	176,941
	28,726
	148,215

	
	
	1,825,995
	364,355
	1,491,640


Going forward, the gratuity for George Barasa, Stephen Omulemule and John Barasa be charged at 10% of their salary.

NG-CDFC WBY.W/MIN-07/30/07/19 PAYMENT
The committee approved the following payments;
1. Gratuity -Kshs. 1,491,640
2. Webmar – Kshs. 100,000-Payment for fuel
3. Muafrika printers – kshs 20,000-Printing of bursary forms.
4. Sports – kshs 500,000-Purchase of sports equipments to the teams.
5. Kenyatta university –ksh 9,000

6. Mahanga pri ksh 1,500,000-Construction of 6 no classrooms.
7. Beneah
 Ngoya ksh 15,000-Allowance for tender award meeting.
8. Ezekiel mugita ksh 33,600-Per diem

9. George shibanda ksh 33,600 Per diem
10. Maseno University ksh 15,000

11. Mmust ksh 15,000

12. Mmust ksh 35,000

13. St Mary’s mumias ksh 10,000

14. Peter Barasa ksh 20,000
15. CDF Office ksh 700,000-Completion of CDF office and installation of water tanks
16. NGCDF Allowance ksh 64,000
17. Peter Sifuna ksh 8,000
18. Peter Barasa ksh 23,000-To facilitate KRA auditing exercise
19. ICPAK Ksh 15,200

20. ICPAK Ksh 25,000

21. Peter Amutalla ksh 3,000-For monitoring and evaluation
22. Seal honey ksh 32,599-Purchase of office toner.
23. Mmust ksh 20,000

24. George Shibanda ksh 20,000-Cash for office use
25. Sigalagala National Polytechnic ksh 10,000
26. East Africa School of Aviation ksh 5,000
27. Macron fire equipment LTD. Kshs. 25,752-For refilling of fire units

28. Central farmers Kshs. 41,861-For maintenance of GK 503G vehicle
29. Central farmers Kshs. 41,106-For maintenance of GK 503G vehicle

30. George Shibanda Kshs. 2,501-Photocopying of strategic plan booklet

31. Abraham Injendi Kshs. 25,000-For office use
32. Webmar – Kshs. 30,000-Payment for fuel

33. Ezakiel Mugita Kshs.43,000-To facilitate project PMC training

34. George Shibanda Kshs.17,150-Office use

35. George Shibanda Kshs.27,000-Monitoring and evaluation at Chebosi girls secondary school

36. Peter Sifuna Kshs.25,000-Per diem

37. George Shibanda Kshs.25,000-Per diem

38. Peter Amutallah Kshs.35,000-Per diem

39. Inyanji Mmasava Kshs.20,000-Inspection and assesment of Sitikho secondary school.

40. Pamellah Situma Kshs.28,500-For office use

41. Postal corporation Kshs.16,000-Postal charges
42. Beneah Ngoya Kshs. 24,500-Tender evaluation award

43. Catherine Wamoto Kshs.5,000-Monitoring and evaluation allowance

44. George Shibanda Kshs.50,000-For office use

45. Peter Sifuna Kshs.15,000-Cash for office use

46. George Shibanda Kshs.15000-Cash for office use

47. George Shibanda Kshs.60,000-Cash for office use

48. George Shibanda Kshs.5,000-Cash for office use

49. George Shibanda Kshs.5,500-Cash for office use

50. Peter Sifuna Kshs.10,000-Cash for office use

51. George Shibanda Kshs.11,000-Cash for office use

52. George Shibanda Kshs.26,200-Per diem

53. George Shibanda Kshs.5,000-Cash for office use

54. George Shibanda Kshs.40,000-Cash for office use

55. Peter Amutallah Kshs.20,000-M&E Committee allowance

Payments of emergency 2018/19 allocation upon approval by CDF board
1. Bokoli RC primary- 500,000

2. St. Marys Bokoli sec- 1,500,000

3. Lugulu day sec- 2,500,000

4. CDF office- 700,000

5. Bunang’eni primary- 200,000

6. Sambu PEFA primary- 100,000

Bank balance at end of sep- 26,447,130.
NG-CDF WBY.W/MIN-09/30/19 REALLOCATION
The committee resolved to reallocate the following project;

	Reallocated from
	Reallocated to
	Amount
	Reason

	Cheng’oli primary school.

Construction of three classrooms.
	Cheng’oli primary school.

Construction of a storey building of 6 classrooms.
	2,500,000
	Shortage of land.


NG-CDFC WBY.W/MIN-08/30/07/19 ADJOURNMENT
There being no other business, the meeting was closed with a prayer from Dorcus N. Munyole

MINUTES SIGNED FOR CIRCULATION
NG-CDFC CHAIRMAN ………………………………    DATE………………………
NG- CDFC SECRETARY ……………………………      DATE………………………
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