0: INTRODUCTION OR BACKGROUND
0.1 About NG- CDF

The constituency development fund was established by the CDF act 2003 with the primary objective of dedicating a minimum of 2.5 percent of annual ordinary public revenue to grassroots development to eradicate poverty.The Act recognizes the constituency as a platform for identification, performance and implementation of the National Government function. The Act further provides for the participation of the people in the determination and implementation of the identified National Government development projects at the constituency level pursuant to article 10(2)(a) of the constitution. Over the years the Act has been amended with the recent amendment carried out in the year 2015 to align the Act with new constitution. The objective of the funds are now clearly provided for in the Act by clearly delineating the funds as specific to the National Government .It is now clearly specified that eligible projects under the NG-CDF Act are only those entailing works or services falling under the functions of the National Government. The Act further clearly specifies that the Fund is drawn from the National Government ‘s share of revenue in accordance with the Division of Revenue Act enacted pursuant to Article 218 of the constitution
0.2 About Mathira
Mathira constituency is one of the constituencies in Nyei County. The constituency covers an area of 389Km2 The Constituency borders Kieni Constituency to the west, Mount Kenya forest to the north, Ndia constituency to the east and Mukurweini constituency to the south.

The constituency comprises two Sub-counties namely Mathira East and Mathira West and 6 wards namely Kirimukuyu,Konyu ,Iriani ,Karatina,Magutu and Ruguru.

From financial Year 2013/2014 to financial year 2016/2017 Mathira Constituency has received a total of Ksh………………………….Which has been spent in various projects as set out in the attached schedule of projects.
EDUCATION

The committee is also happy to report an improvement in terms of education infrastructure through construction of classrooms, toilets, purchase of desks and improvement of already existing facilities. Almost all the primary schools have benefited from the CDF funds. Some new secondary schools have been initiated and supported by CDF and are now reporting great achievement in terms of enrollment and academic performance. Some of the education facilities include the following:
	EDUCATION SECTOR 
	 
	 

	Project Name 
	Major Activities 
	Status 

	Kiamucheru Primary School
	construction of two a classrooms and renovation of existing classrooms. 
	complete and in use 

	Karatina Urban Primary School
	Construction of four classrooms to completion
	complete and in use 

	Karatina Deb Primary School
	Construction of Modern 20 door toilet block to completion
	complete and in use

	Hiriga primary school
	Construction of additional 8 classrooms from foundation to completion and school gate
	complete and in use

	Kieni Secondary School
	Rennovation of laboratory unit, classrooms and administration block. 
	complete

	Gathehu Secondary School
	construction of  of a classroom to completion by roofing and plastering
	complete

	Gatundu Secondary School
	construction of laboratory unit
	complete

	Giakabei secondary
	construction of 2 additional classrooms co-funded  by PTA
	complete

	Gitunduti secondary school
	Construction of a storey classroom
	complete

	Hiriga Secondary School
	 construction of three classrooms from foundation to completion and Roofing of Administration block. The Project is co-funded by PTA 
	complete

	Iruri  Secondary School
	Construction of a classroom and a laboratory unit
	complete 

	Kabiruini Secondary School
	construction of a dormitory
	complete

	Maganjo Sec School
	Construction  of 4 classrooms from foundation to completion and a laboratory unit
	 complete 

	Muthea Secondary School
	Construction of a laboratory unit to completion 
	complete

	Ndima- ini Secondary 
	Construction of classroom 4 classrooms
	complete

	Ragati secondary
	Construction of a laboratory unit an two classrooms to completion 
	complete

	Rititi Secondary school
	Construction of a laboratory unit to completion 
	complete and in use 

	Mathira Technical Training Institute
	Fencing of the compound, Gate Installation, ground leveling and land scaping to enable planting of trees and flowers. 
	Complete.  Intake is in progree and teaching is set to start in January. 


The committee wishes to draw your attention to the following Education projects which are ongoing and require completion.
	 
	Project Name
	Major Activity
	Status
	Remarks

	 
	SECONDARY SCHOOLS
	 
	 
	 

	1
	Gaturiri secondary
	purchase of computers and construction of foundation of multipurose hall
	not started
	Funds not yet received

	2
	Gitunduti secondary school
	Construction of a storey classroom
	ongoing
	process ongoing

	3
	Icuga Secondary School
	 Construction of school administration block ,co-funded with PTA.CDF funds will be used for foundation and walling. 
	Ongoing
	process ongoing

	4
	Kanyama secondary
	Foundation and walling of lab unit, Completion of a laboratory Unit by roofing and fixing of doors and windows 
	Ongoing
	requires more funding to complete 

	5
	Kieni Secondary School
	 Fencing of school compound with Ksh 200,000 and renovation of 2 classroom by flooring, wall plastering and painting 
	phase allocated complete. 
	Requires more funding to construct classrooms 

	6
	Maganjo Sec School
	 Construction  of 4 classrooms from foundation to completion, Construction of  a laboratory unit with Ksh 2,500,000 and completion of 2 ongoing classrooms by plastering, installation of doors and windows and painting 
	complete 
	 

	7
	Miiri Secondary School
	Construction of the dining Hall
	ongoing
	need more funds to complete 

	8
	Ngaini secondary
	Construction of multipurpose hall
	Complete
	 

	10
	Rititi Secondary school
	completion of laboratory unit by plastering windows and doors
	complete
	 

	11
	Tumutumu  secondary
	Roof replacement 
	Ongoing
	process ongoing

	12
	Karatina Special School
	Construction of dormitory a co-funded project by PTA.CDF to do foundation stage.
	ongoing
	Process ongoing

	13
	Ragati secondary school
	Construction of two classrooms
	complete
	realocation from emergency REF: CDF BOARD/MATHIRA/VOL.1/8

	 
	 
	 
	 
	 

	 
	PRIMARY SCHOOL
	 
	 
	 

	1
	Kianjeneni Primary School
	Renovation of  five (5)Classrooms by wall plastering, Flooring windows Panes installation
	not started
	cheque is read 

	3
	Ngorano Primary School
	Construction of 10 door toilets and renovation classrooms 
	ongoing
	need more funds to complete 


The committee wishes to draw your attention to the following Security projects which are ongoing and require completion.
	 
	SECURITY SECTOR 
	 
	 
	 

	1
	Gaikuyu Police Post
	Fencing of the police post
	Not started
	Waiting cheque disbursment

	2
	Karogoto AP Post
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Construction  Water tank and water connection


	Not started
	Waiting cheque disbursment

	3
	Kiamachimbi Police Station
	 Construction of a social Hall 
	ongoing 
	need more funds to complete 

	4
	Kiamwangi Police  Post
	Completion of offices and armory  by plastering, wall painting electrical and plumbing works and fencing 
	complete
	ongoing 

	5
	Kiaruhiu Police post
	Construction of administration block
	Ongoing
	need more funds to complete

	6
	Kirimara  ACC's Office
	 Construction of an office 
	ongoing 
	process ongoing

	7
	Magutu ACC Office
	Construction of an office
	Not started 
	cheque not collected 


HEALTH SECTOR AND POLYTECHNICS
CDF has continued to support health sector. A number of health facilities have been initiated and completed and are helping the community to access good healthcare. It is important to note that the CDF Act was amended to align it with the new constitution in 2015.Among the changes that was brought about by the amendment was separation of projects done by the national government and those done by the county government. Health sector has since been put under the county Government. However before the amendment CDF iniated the following health projects and youth polytechnics project which are not complete and would wish the county Government to take them over to ensure completion and commissioning.
	LOCATION 
	NAME OF THE PROJECT 
	SCOPE OF WORK TO BE DONE (PENDING ACTIVITIES TO BE CLEARLY INDICATED)
	PROJECT COST (AS PER WORKS OFFICERS’ CERTIFIED ESTIMATES
	COST OF PROJECT COMPLETION (CERTIFIED)
	CUMULATIVE EXPENDITURE TO DATE (CERTIFIED)
	CURRENT STATUS OF THE PROJECT
	REMARKS

	Kirimukuyu Ward 
	Gatiko Dispensary 
	Plastering, Fixing  Door & Windows, Painting 

Sanitation Block

Electrical works 

Basic equipment’s 

Furniture’s 
	4,000,000


	4,000,000
	2,500,000


	The structure is complete only finishes 


	Dispensary is not operational

	Ruguru Ward 
	Chieni  Dispensary 
	Sanitation Block 

Basic Equipment & furniture’s  
	4,000,000


	1,500,000
	3,500,000


	Dispensary structure complete ready for use. No  Sanitation block 
	Pending works includes sanitation block, gate installation. Water connection not yet done. Basic furniture and equipments required.

	Magutu Ward 
	Gathehu Dispensary 
	Basic Equipment

Furniture 
	2,500,000


	1,000,000
	1,450,000
	Complete only equipment’s remaining  
	Building ready for occupation. Basic furniture and equipments required.

	Iriaini Ward 
	Kangocho Dispensary  
	Plastering And Painting 

Electrical works 

Basic equipment’s 

Furniture’s
	3,000,000


	2,500,000
	1,580,000


	Structure complete with no finishes.
	Building ready for occupation

	Konyu ward 
	Ndimai-ni dispensary 
	Maternity beds 

Basic equipment’s 
	5,000,000
	1,500,000
	3,300,000
	Construction of maternity 
	Building ready for commissioning.Martenity beds and other equipments required

	Kirimukuyu 
	Kaiyaba dispensary 
	Basic equipment 

Furniture’s 

Sanitation block 
	2,000,000
	2,000,000
	800,000
	Construction of outpatient unit from foundation, walling & roofing
	Renovation done on two classrooms done, one classroom remaining.Power and water connections pending.

	Kirimukuyu ward 
	Karogoto Dispensary 
	Roofing, Finishes basic equipment’s 

Furniture’s &

Sanitation Block 


	4,000,000
	2,500,000
	1,700,000
	Roofing, wall plastering, fixing doors & windows.
	More funds required to complete the project. Plastering,water connection, power installation, painting and fencing the compound.installing basic furnitures and Equipments

	Kirimukuyu ward 
	Gachuiro Dispensary 
	Basic Equipment’s 

Furniture 


	2,500,000


	1,000,000
	1,700,000
	Foundation

Construction

Painting & electricity installation 
	Dispensary building ready for operationing

	Iriaini ward 
	Kiaruhiu Polytechnic
	Basic Equipment

Furniture &

 Sanitation Block


	4,000,000


	2,000,000
	2,000,000
	Classroom, sheds,& strong room complete 
	Sanitation block & equipments pending

	Irianin ward 
	Mururu-ini Polytechnique 
	Basic Equipment

Furniture  
	3,000,000


	1,500,000
	2,500,000


	Roofing, Plastering & 

Construction of workshop is complete
	Sanitation block & equipments pending

	Kirimukuyu 
	Thamaru youth polytechnic
	Basic Equipment 

Furniture 

&sanitation block
	2,500,000
	2,500,000
	1,300,000
	Project complete but no equipment’s. 


	Polytechnic still requires some equipments

	Magutu 
	Kamunyuini Polytechnic
	Equipment

Furniture  & 

Sanitation Block
	5,000,000


	2,500,000
	4,400,000
	Project complete but no equipment’s & sanitation block
	Equipments required to operationalize  the polytechnic

	Konyu ward 
	Gachuku Polytechnic 
	Sanitation Block
	3,000,000


	500,000
	2,000,000
	Project complete but requires additional sanitation block
	

	Kirimukuyu 
	Mung’aria  Polytechnic
	Equipment’s

Furniture & sanitation block 
	2,500,000
	2,500,000
	350,000
	Construction work complete but requires equipment’s 
	Equipments lacking


a) COMPLETED DEVOLVED PROJECTS THAT ARE COMPLETE
COUNTY: NYERI
	LOCATION 
	SECTOR 
	NAME OF THE PROJECT AND  ACTIVITIES
	CUMULATIVE EXPENDITURE TO DATE (CERTIFIED)
	DATE OF COMPLETION  OF THE PROJECT
	REMARKS

	Kirimukuyu ward 
	Health 
	Githima Dispensary 
	2,300,000


	May 2014
	Project Complete 

	Karatina ward 
	Health 
	Gathumbi Dispensary 
	1,000,000


	Jan 2015
	Project complete


SECURITY PROJECT

Security has been a key priority area for funding by Mathira CDFC. Some key projects include;
	 
	SECURITY SECTOR 
	 
	 

	 
	Name 
	Major Activity 
	Status

	1
	Kariki Chiefs Camp
	Construction of the chief’s office from foundation to completion and purchase of office furniture.
	 complete and in use  

	2
	Kiamabara D.O office 
	Conversion of existing buildings to security office by partitioning of rooms, doors, windows installation, painting of the building and electricity installation.
	complete and in use 

	3
	Kiamariga/Ruguru D.O's Office
	Construction of D.O's office from foundation to completion, constraction of toilets, fencing and gate installation.
	complete

	4
	Mathaithi Police Post
	Construction of reporting office and staff houses from foundation to completion. Construction of toilets and fencing of the police post.
	complete and in use 

	5
	Mathira West Police Headquarter
	Conversion of existing buildings to security office by partitioning of rooms, doors, windows installation and painting of the building.
	complete

	6
	Hombe Chiefs Camp
	Conversion of a Nursery school to offices by partitioning of rooms ,wall and floor plastering ,installing doors and windows and painting
	complete 

	7
	Sagana AP Camp
	 Construction of one office and staff houses from foundation to completion 
	complete and in use 


NG-CDFC ASSETS:
The NG-CDFC Assets are as per the attached:
STAFF STABLISHMENT

The CDFC employees who are in office are as follows:

	NAME
	ID NUMBER
	DEGIGNATION
	SALARY AMOUNT
	ACCOUNT NUMBER

	Jeremiah Nyaga Wanjira
	24664111
	ACCOUNTANT
	35,000.00
	01109059065600

	Simon Karanja Kamau
	0762892
	DRIVER
	21,034.00
	01109410104700

	Samson Ngugi Njuguna
	29590814
	RECORDS OFFICER
	16,692.00
	

	Crispus Gathiaka Munuhe
	10845720
	PROJECT CO-ORDINATOR
	15,000.00
	01116630787300

	Dorcas Njeri Wanjiru
	23381778
	CLEANER
	  10,000
	01116106332300


Liabilities:

Pending cheques:

The following cheques are held in the office awaiting the NG_CDFC decision on disbursement

	Name of the Project
	Amount

	Gaikuyu Police Post
	500,000.00

	Karogoto AP Post
	500,000.00

	Magutu ACC Office
	500,000.00

	
	


Other Liabilities
	Name of the supplier
	Amount

	
	

	
	

	
	

	
	


Other claims not verifiable by the office:

	Name of the supplier
	Activity
	Amount

	Stephen Magondu
	Construction of bridge at Ihwagi
	150,000

	Stephen Magondu
	Murraming of roads at Magutu,gathehu and Kirimukuyu
	1000,000

	Stephen Magondu
	Construction of Boda Boda Sheds
	3,214,000

	
	
	


Financial position:
The constituency development fund is audited every year by the office of the Auditor General.The office is happy to report that there are no outstanding Audit issue and for the last two years the constituency has received  an unqualified(Clean) audit report.

The committee has received all the funding relating to financial year 2016/2017 and therefore there are no pending funds due from the board.

The bank balance as at 18/12/2017 is………………………………..

This amount includes unpresented cheques stated above .
The journey to this success has not been without challenges .Key among the challenges have been

1. Inadequate funding to cater for all the projects prioritized by the constituents

2. Some PMC have not been very honest and to some extent have misappropriated the funding.

3. Lack of support from the various government departments in terms of technical advice and involvement. Many technical department site lack of enough personnel to facilitate proper involvement in CDF project implantation. 

4. Lack of sustainability of projects funded by the CDF especially Dispensaries which require to be taken over by the Ministry of health for staffing and medical supplies.

Despite all these challenges the outgoing CDFC wishes the incoming CDFC all the best as they embark on this noble calling of serving the people of Mathira. They have done their bit but believe that there is room for much more. The committee shall be at hand to assist in any way that may help to push Mathira constituency development Agenda to great heights.

WAY FORWARD.

The immediate activity that the committee is required to undertake is submission of 2017/2018 financial year project proposal.Project proposals submitted to the board shall be in compliance with Article 10 of the constitution which articulates the  National Values and Principles of Governance that includes democracy and participation of the people .Section 27(1)of the NG-CDF Act reqires that the chairperson of the constituency committee shall,within the first year of the commencement of a new parliament and atleast once every two years thereafter ,convene open forum public meeting in every ward in the constituency to deliberate on development matters in the ward and in the constituency.The Constituency committee shall thereafter deliberate on project proposal from all the wards and identify a list of priority projects.
In this regard, every constituency must ensure that the projects proposals are informed by the ward consultative forum reports.

