MINUTES OF OLKALOUNG-CDFC MEETING HELD ON 4TH NOV  2019 AT OLKALOU CDF OFFICE

PRESENT 

· SIMON NDUATI KARIUKI- CHAIRMAN -CDFC

· JOHN KARIUKI KIMANI                - SECRETARY -CDFC

· PAUL KAMAU WANJIRU                -MEMBER

· SUSAN WACHERA THUKU           - MEMBER

· JOYCE NJERI KARUGA                  - MEMBER

· TERESIA NGIMA                             - MEMBER

· SAMUEL MACHARIA                     -MEMBER

· HANNAH WANJIRU  GIATHI -NG-CDFB REPRESENTATIVE
· GIDEON OYAGI –DCC  NYANDARUA CENTRAL
· LUDOVICK NGERA- FUND ACOUNT MANAGER
AGENDA

Preliminaries

1. Proposal 2019/2020
2. Enviroment vote
3. Ongoing Projects per 2018/2019 fy
4. Stale Cheques

5. Capacity Building

6. Payments
7. AOB

PLERIMINARIES

The chairman welcomed everyone to the meeting at 10.50am and requested Susan Wacera to lead in opening prayers.
Min01/OLK/11/19-Proposal 2019/2020
The fund manager read out to the members the allocation table from NG.CDF BOARD.The total allocation is ksh.137,367,724.14.which needed to be allocated to various vote heads.Members presented their priority projects and finally the approved list of projects to be funded was agreed as below:


	
	
	

	Project Name
	 PROJECT  ACTIVITY
	 AMOUNT 

	6% Administration/Recruitment
	 
	 

	Employees Salaries
	Payment of staff salaries and gratuity 
	4,438,160.00

	Goods and Services
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea
	             1,803,903.45 

	Committee Expenses
	Payment of Committee sitting allowances, transport, conferences
	             2,000,000.00 

	3% monitoring,evaluation and capacity buiding 
	 
	 

	CDFC/PMC Capacity Building
	Undertake Training of the PMCs/CDFCs on CDF Related issues.
	2,000,000.00

	Committee Expenses
	Payment of Committee allowances, transport, conferences
	             1,121,031.72 

	Goods and Services
	Purchase of fuel, repairs and maintenance, printing, stationery, Airtime, travel and subsistence
	             1,000,000.00 

	Emergency (5% of the fund)
	To cater for unforeseen occurences in the constituency for that Finacial Year
	7,198,241.00

	Sports (2% of the fund)
	Purchase of sports kits i.e. balls, uniforms for following teams in the constituency:-Kaimbaga football team, Kanjuiri football club, Rurii football team, Karau  football club and Mirangine football team @ kshs 436,163.50 per team
	1,647,354.48

	Bursary for Secondary schools
	Award of Bursary to needy students in day and boarding secondary school
	30,000,000.00

	Bursary For Tertiary Institutions
	Award of Bursary to needy students in universities,colleges and other tertiary institutions.
	14,049,033.49

	Ng-cdf office construction
	Roof finishes.fixing extra doors,internal finishes,water storage {Purchase of 10000lts water tank and erection of its concrete stand) , reticulation,paved areas,storm water and landscapping.
	             3,000,000.00 

	Ng-cdf office construction
	 Construction of  Soak pit 
	                700,000.00 

	 
	 
	 

	Environment(2% of the fund)
	 
	 

	Canaan primary school
	Construction of six doors toilet block.
	550,000.00

	Nyakiambi Primary school
	Construction of a two doors toilet block.
	250,000.00

	Mawingu Secondary School
	Construction of a two doors toilet block.
	250,000.00

	Wiyumiririe multi-purpose hall.
	Construction of a two doors toilet block.
	250,000.00

	Ngorika primary school
	Construction of a three doors toilet block.
	300,000.00

	Huhoini  primary school.
	Construction of six doors toilet block.
	550,000.00

	
	 
	 

	
	 
	 

	SECONDARY SCHOOL PROJECTS
	 
	 

	Ngorika secondary school.
	Flooring of four classrooms.
	                400,000.00 

	Rutara secondary school.
	One classroom construction.
	             1,000,000.00 

	Rurii secondary school.
	Dining hall construction.
	             1,500,000.00 

	Mukindu secondary school.
	Kitchen construction.
	                600,000.00 

	Silanga secondary school.
	Laboratory construction. 
	             1,000,000.00 

	Passenga secondary school.
	Construction of a library complex to completion
	             1,100,000.00 

	Rumathi secondary school.
	One classroom construction.
	             1,000,000.00 

	Rumathi secondary school.
	Purchasing of forty(40) lockers @ 4500  per locker
	                180,000.00 

	Rumathi secondary school.
	Purchasing of office furniture-two metal cabinet,two tables and four chairs.
	                150,000.00 

	Rumathi secondary school.
	Partitioning of office administration.
	                100,000.00 

	Kamande secondary school.
	One classroom construction.
	             1,000,000.00 

	Kiganjo secondary school.
	Construction of six doors toilet block.
	                500,000.00 

	Matunda secondary school.
	One classroom construction.
	             1,000,000.00 

	Matunda secondary school.
	Purchasing of office firniture;one metal cabinet,one table and four chairs.
	                100,000.00 

	Matunda secondary school.
	Painting of four classrooms.
	                100,000.00 

	Matunda secondary school.
	Construction of a kitchen.
	                600,000.00 

	Kurungu secondary school.
	Administration office construction.
	             1,200,000.00 

	Sabugo secondary school.
	Buying of 450 plastic chairs at ksh.1000= each and 150tables at ksh.3000 each
	                600,000.00 

	Gituamba Secondary school.
	Laboratory construction to completion
	             1,000,000.00 

	Mawingu secondary school.
	Dining hall construction.
	             1,600,000.00 

	PRIMARY SCHOOL PROJECTS
	 
	 

	Kangathia primary school.
	Flooring of four classrooms.
	                500,000.00 

	Ciira primary school.
	Tank renovation;Repair of leaking walls and damaged tank floor
	                100,000.00 

	Ciira primary school.
	Painting of four classrooms
	                100,000.00 

	Ciira primary school.
	Construction of school gate.
	                200,000.00 

	Harambee primary school.
	Purchasing of two acres of land for the school and title deed processing.{Land valuation report and tittle deed details shall be availed before making payment for the land} 
	             3,000,000.00 

	Purchasing of two acres of land for the school and title deed processing.( Land valuation report and titiel deed details A53:B54needs to be brought before payment
	Construction of multipurpose hall.
	             1,500,000.00 

	Wiyumiririe primary school.
	Flooring and plastering of three classrooms.
	                900,000.00 

	Wiyumiririe primary school.
	Window panes fixing for six classrooms and 12 windows :Buying window panes,putty and labour cost.
	                  80,000.00 

	Tumaini primary school.
	Construction of staff toilets.
	                250,000.00 

	Kanjau primary school.
	One classroom construction.
	             1,000,000.00 

	Murindati primary school.
	Buying of a 10,000 litres water tank,guttering and facial board.
	                250,000.00 

	Kio primary school.
	Administration block completion-: Exterior wall keying,interior wall plastering and painting.  
	                200,000.00 

	Kio primary school.
	Purchasing of office furniture-one metal cabinet,one table, four chairs and partitioning.
	                200,000.00 

	Kihoto primary school.
	Construction  of school gate.
	                200,000.00 

	Plot 11 primary school.
	One classroom construction.
	             1,000,000.00 

	Plot 11 primary school.
	Fencing of school compound. Buying posts,Chainlink wire,nails and labour cost.   
	                150,000.00 

	Plot 11 primary school.
	Title deed processing for school land.(Land size is one acre at ksh.1,200,000= in  fy18/19 codelist but not yet paid for)
	                100,000.00 

	Rutara primary school.
	One classroom construction.
	             1,000,000.00 

	Rutara primary school.
	Purchasing of a (1/4) quarter acre of land for the school and title deed processing.
	                500,000.00 

	Nyaituga primary school.
	Renovation of three classrooms-flooring,roofing, plastering and verandah.
	                700,000.00 

	Ngorika primary school.
	Renovation of four classrooms-flooring, plastering,keying and painting.
	                900,000.00 

	Wagatabuthi primary school.
	One classroom construction.
	             1,000,000.00 

	Umoja primary school.
	Construction of school gate.
	                200,000.00 

	Umoja primary school.
	Construction of staff toilets.
	                300,000.00 

	Mugathika primary school.
	Administration block construction.
	             1,200,000.00 

	Passenga primary school.
	Renovation of five classrooms-flooring, plastering,keying and painting.
	             1,000,000.00 

	Mugumo primary school.
	Flooring of five  classrooms.
	                500,000.00 

	Gathima primary school.
	One classroom construction.
	             1,000,000.00 

	Kahonge primary school.
	Buying of one and a half acre of land for the school.(Valuation report and tittle deed details shall be obtained before making  payment for the land}
	             1,500,000.00 

	Githunguri primary school.
	Flooring of five  classrooms and verandah.
	                500,000.00 

	Kaimbaga primary school.
	Two classrooms construction.
	             2,000,000.00 

	Kaimbaga primary school.
	Renovation of two classrooms-plastering,keying and painting.
	                200,000.00 

	Bahati primary school.
	Plastering of four classrooms.
	                800,000.00 

	Kandutura primary school.
	Buying of staffroom furniture-Two metal cabinets,two  tables and four chairs.
	                150,000.00 

	Kandutura primary school.
	Facelift-Painting,face board and keying.
	                200,000.00 

	Mihuti primary school.
	Flooring of four classrooms.
	                400,000.00 

	Huruma primary school
	Construction of six doors toilet block with a urinal.
	                550,000.00 

	J.M.Kariuki primary school.
	One classroom construction.
	             1,000,000.00 

	Rumathi primary school.
	Buying of a 10000 litres water tank and basement construction.
	                100,000.00 

	Kanani primary school.
	Two classrooms construction.
	             2,000,000.00 

	Kanani primary school.
	Title deed processing for school land;Survey fees,land board fee and tittle deed fee.(Land size is three acre at total cost of ksh.1,200,000= as per fy18/19 codelist but not yet paid for)
	                100,000.00 

	Hospital primary school
	One classroom construction.
	1,000,000.00

	Mathakwa primary school.
	Painting of four classrooms roof and faceboard fixing.
	                100,000.00 

	Mathakwa primary school.
	Renovation of three classrooms-flooring,plastering and keying and verandah.
	                900,000.00 

	Mbora primary school.
	Staffroom plastering and flooring.
	                300,000.00 

	Mbora primary school.
	Purchasing of office firniture-one metal cabinet,one table and four chairs.
	                100,000.00 

	Nyandundo primary school.
	Replacement of eight classrooms iron sheets.
	                800,000.00 

	Gituamba primary school.
	Flooring of five  classrooms.
	                500,000.00 

	Dunduri CCM primary school.
	Flooring of two classroom and replacement of roof
	                400,000.00 

	Kamuyu primary school.
	Construction of a six doors toilet block.
	                550,000.00 

	Nyakiambi primary school.
	Facelift of three classrooms-roofing and verandah.
	                500,000.00 

	Micharage primary school.
	Renovation of four classrooms-flooring,plastering,painting,keying and verandah.
	                900,000.00 

	Kanyiriri primary school.
	One classroom construction.
	             1,000,000.00 

	Munyeki primary school.
	Office completion-plastering,keying and verandah.
	                200,000.00 

	Mawingo primary school.
	Renovation of three classrooms-flooring and plastering and painting.
	                600,000.00 

	AC primary school.
	Dining hall construction.
	             1,500,000.00 

	Muiri primary school.
	Renovation of three classrooms-flooring,plastering,painting,keying and verandah.
	                900,000.00 

	Karugutu primary school.
	Renovation of five classrooms-flooring,plastering,painting,keying and verandah.
	             1,000,000.00 

	Gachwe primary school.
	Purchasing of office firniture-one metal cabinet,one table and four chairs.
	                100,000.00 

	Gachwe primary school.
	Renovation of one classroom-plastering painting and window pane fixing.
	                130,000.00 

	ST.Joseph primary school.
	Renovation of three classrooms-flooring,plastering,painting and keying.
	                700,000.00 

	Gatarwa primary school.
	One classroom construction.
	             1,000,000.00 

	Kirima primary school.
	One classroom construction.
	             1,000,000.00 

	 
	 
	 

	SECURITY PROJECTS
	 
	 

	Ngorika chiefs office.
	Office construction.
	                700,000.00 

	Ngorika chiefs office.
	Purchasing of office firniture-one metal cabinet,one table and four chairs.
	                100,000.00 

	Ngorika chiefs office.
	Office Partitioning-to create room for OCS
	                100,000.00 

	Ngorika chiefs office.
	Office Electrification:Wiring,meter fee and labour charge
	                  50,000.00 

	Kanjuiri AP Post.
	Buying of a 10000 litres water tank.
	                100,000.00 

	Tumaini ACC office.
	Office Flooring,plastering and painting.
	                250,000.00 

	Kanjau chiefs office.
	Construction of one room:Construct one residential room for police.
	                250,000.00 

	Kanjau chiefs office.
	Renovation of toilet and urinal:Replace iron sheets walls with a stone wall and construction of a urinal.
	                100,000.00 

	Rurii police post.
	Administration block construction.
	             1,000,000.00 

	Rurii ACC office.
	Office Electrification:Wiring,meter fee and labour charges.
	                  50,000.00 

	Silanga Assistant chiefs office.
	Office extention;Construction of additional room.
	                300,000.00 

	Passenga chiefs office.
	Construction of social hall.
	             1,200,000.00 

	Githunguri chiefs Office.
	Office extention;Construction of additional room.
	                300,000.00 

	Captain ACC office.
	Purchasing of office firniture-one metal cabinet and four chairs.
	                  70,000.00 

	Kaimbaga chiefs office
	Purchasing of office firniture-one metal cabinet  and two chairs.
	                  50,000.00 

	Kandutura AP post
	Construction of three residential single rooms.
	                750,000.00 

	Kandutura AP post
	Fencing of the compound:Buying poles,chainlink wire,nails and labour cost.
	                  80,000.00 

	Kandutura AP post
	Construction of gate.
	                100,000.00 

	Mathakwa chiefs office
	Office extention;Construction of additional room.
	                300,000.00 

	Mathakwa chiefs office
	Purchasing of office firniture-one metal cabinet  and four chairs.
	                  50,000.00 

	Kurungu assistant chiefs office
	Office construction.
	                550,000.00 

	Kihuho chiefs office
	office completion-plasterng and painting.
	                100,000.00 

	Mawingu chiefs office
	Office completion- flooring and plastering.
	                170,000.00 

	Mawingu chiefs office
	Purchasing of office firniture-one metal cabinet,one table and four chairs.
	                100,000.00 

	Kanyiriri police station
	renovation of office -plasterng and painting.
	                100,000.00 

	Kanyiriri police station
	Purchasing of office firniture-one metal cabinet,one table and four chairs.
	                100,000.00 

	Karau chiefs office
	Office completion-plastering and painting.
	                100,000.00 

	Karau chiefs office
	Construction of two door toilet block and a  urinal.
	                250,000.00 

	Olkalou police station
	Construction of eight doors ablution block and bathrooms.
	             1,000,000.00 

	Munyeki Chiefs office.
	Purchasing of office firniture-one metal cabinet,one table and four chairs.
	                100,000.00 

	Munyeki Assistant chiefs office.
	Purchasing of a (1/4) quarter acre of land for the school and title deed processing.
	                500,000.00 

	Mundi assistant chiefs office.
	Office construction.
	                550,000.00 

	Kanyiriri assistant chiefs office.
	Purchasing of office firniture-one metal cabinet,one table and four chairs.
	                100,000.00 

	County police commander ofice
	Purchasing of office firniture-two metal cabinets,two tables and four executive chairs.
	                200,000.00 

	Sub-Total
	 
	         137,367,724.14 

	Total allocation FY 2019-2020
	 
	         137,367,724.14 

	 
	 
	




	
	
	


Min02/OLK/11/19-Enviroment vote

The environment vote was once again discussed and the conclusion was that all the funds should be allocated to other projects since tree planting was found to be unsustainable  because almost all trees planted in the previous years had dried up due to lack of enough rain,neglect and destruction by domestic herbivores.

Hence the projects identified for funding through the environment vote are:
· Cannan  primary school - Construction of a six doors toilet block at a cost of ksh.550,000

· Nyakiambi Primary School- Construction of  a two door toilet block at a cost of kshs.250,000
· Mawingu Secondary School-Construction of  a two door toilet block at a cost of kshs.250,000
· Wiyumiririe Multipurpose  Hall-Construction of a two doors toilet block at a cost of kshs.250,000
· Ngorika Primary School- Construction of three doors toilet block at a cost of kshs.300,000
· Huhoini primary school - Construction of a six doors toilet block at a cost of ksh.550,000
Min03/OLK/11/19- Ongoing Projects per 2018/2019 fy
The meeting observed that all the six projects declared to the Board as ongoing in the fy 2018/2019 were funded in the 18/19 fy year.The funds so provided is enough to complete each of the projects and hence will not need to be funded again in 2019/2020 fy.However,the fund manager reminded the members that the funds for those projects is part of ksh.54.Million for second batch not yet received from the Board.

These on going projects and total funding in 2018/2019 fy  year are:

· Kahia sec school ksh.200,000= for science lab completion.

· Kiganjo sec school ksh.500,000=for dinning hall completion.

· Gathima Sec school ksh.500,000=for completion of science lab
· Kanjuiri Sec  School ksh.500,000=for completion of dormitory.
· Mawingu Chiefs office ksh.80,000= for office completion.

· Kihoto Assistant Chiefs office ksh.80,000= for office completion.
Min04/OLK/11/19- Stale Cheques

The fund manager informed the meeting that there were so many stale cheques,majority of which were bursary cheques.The fund manager further explained to the members that such cheques have always been questioned by the auditors because they inflate expenditure in the financial statements and hence the need to replace them.The meeting discussed at length this issue and finally concluded that each of them should come up with a list of new needy cases so that new cheques could be written. Members resolved that a number of cheques can be combined and one cheque issued for amounts of upto 10,000=per new cheque.
Only very few stale cheques are in office and the others cannot be traced.The phone numbers given by applicants do not go through and hence no one is sure of what happened to the cheques which they collected as per records.Members could not understand why people came for vetting,collected the cheques but failed to take them to school to clear fees obligations.
It was further agreed that the first cheques to be replaced are those for February 2019 and earlier so that the flow of replacement is smooth except where the physical  cheque is  available.

Min05/OLK/11/19- Capacity building
The chairman proposed the need for capacity building for the cdfc members and staff which should be conducted before the close of year 2019 and preferably in this  month of November 2019.
The fund manager informed the meeting that there was a new circular regarding such trainings which he had not yet received.At this point the members mandated the executive to analyse all information and come up with a conclusion and budget to be presented in the next meeting which should be held within the next two weeks.
A.O.B
There being no any other business the meeting ended at 3.30pm with a word of prayer by Teresia Ngima.
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