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INTRODUCTION

Citizen participati : : , .

s 1 ] participation  in development planning, project planning, management and
gl. mentation requires the involvement of concerned stakeholders. This includes identifying
public concerns and values and developing a broad consensus on planned initiatives. It is also

about utilizi}lg.the vast amount of information and knowledge that stakeholders hold to find
workable, efficient and sustainable solutions.

?‘ublic partic'}pqtion encompasses a range of procedures and methods designed to consult,
mvolve, and inform the public to allow those that would pe potentially affected by a decision
or policy to have input into the process. Community participation motivates the stakeholders to

Ivork together, recognize the benefits of their involvement and own the projects in their
ocalities.

Stakeholders play a central role in setting up priorities and objectives of development
Initiatives in order to ensure relevance and appropriateness. It is important that all

stakeholders are involved in the development of projects and not just direct beneficiaries of an
initiative.

The NG-Constituency Development Act 2015 stipulates in part 5 section 27 subsection 1 and 2
that the chairperson of the NG-CDFC shall, within the first year of the commencement of a
new Parliament and at least once every two years thereafter, convene open forum public

meetings in every ward in the constituency to deliberate on development matters in the ward
and in the constituency.

The NG-CDFC shall then deliberate on project proposals from all the wards in the constituency
and any other projects which the Constituency Committee considers beneficial to the
constituency, including joint projects with other constituencies, consider the national
development plans and policies and the constituency strategic development plan, and identify a
list of priority projects, both immediate and long term, out of which the list of projects to be
submitted in accordance with the Act shall be drawn from.

1.1 ABOUT NG-CDF

The Constituencies Development Fund (CDF) was established under the Constituencies
Development Fund (CDF) Act, 2003, amended in 2007 and repealed by the CDF Act of 2013.
In 2015, the CDF Act of 2013 was declared unconstitutional and a new Act was enacted in
2015, being the National Government Constituencies Development Fund Act, 2 NG-CDF Act,
2015. The National Government Constituencies Development Fund (NG-CDF) is under the
Ministry of Devolution and Planning.

The fund was designed to support constituency-level, grass-root development projects. It was
aimed to achieve equitable distribution of development resources across regions and to control
imbalances in regional development brought about by partisan politics.It targeted all
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imi ' ty at the
| development projects, particularly those aiming to combat poverty at th

stituency-leve jects,
o g trench equitable distribution of development.

grassroots and en
lementation of the

vide mechanisms for supplementing imp

The objective of the Fund is to pro '
National Government development Agenda at the constituency level.

.2 About NG-CDF N ali Constituency. .
\ & ; s that form Mombasa County. with the

Nyali constituency is one of the siX constituencie . s 4 out from
promulgation of the new constitution in August 2010, Nyali Constituency was EreEs

the larger Kisauni Constituency.

The sister constituencies are Kisauni, Mvita, Jomvu, Likoni & Changamwe.

The Constituency borders the Indian Ocean to the East and Kisauni Constituency to the West

and North.

Nyali is cosmopolitan and strategically placed. It covers an area of 22.88 sq. km 'with a )
population of 1,855,990 as per the national census (2009). This population is still growing. ‘

The Constituency has five (5) County Assembly wards namely: Frere Town, Ziwa la Ng’ombe,

Mkomani, Kongowea, Kadzandani.

Vision

Equitable socio-economic Development in the constituency
Mission
To effectively and efficiently implement projects for inclusive and sustainable socio-economic
development and improved livelihoods

Core Values
e Self Sufficient
Independence
Integrity
Team work 7
Inclusiveness )

OVERVIEW OF FUNDABLE PROJECTS UNDER NG-CDF BY NYALI CONSTITUENCY
Eligible ffrojects Fundable by NYALI NG-CDF
The eligible projects fundable by NG-CDF as stipulated in section 24 of the NG-CDF
(Amendment) Act, 2016 as those that are in:
+ Respect of works and services falling within the functions of the National Government
under the constitution.
s Must be community bascd to ensure that the prospective benefits aye available to a
widespread cross-section of the inhabitants of a particular area.

The ineligible projects include:
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" DATE TIME WARD VENUE

20d August,2021 | 9 am-12 pm Kongowea Kongowea Youth and
Women  Empowerment
Hall(Nyali NG-CDF

|

3 August,2021 | 9am-12 pm Mkomani Maweni Secondary

Projects supporting religious bodies or religious activities

Projects supporting political bodies or political activities

Recurrent costs of a completed projects

e Personal awards

e Projects targeting a specific club or group of people to the exclusion of others

e Projects addressing devolved functions as outlined in the fourth schedule of the
constitution of Kenya

2.0DOCUMENTATION OF THE WARD REPORTS

The documents received during the ward meetings can be traced in the NG-CDFC file namely
2021/2022 Public Participation.

3.0 WARD MEETINGS

Pursuant to the constitutional requirement of public participation in development activities,
the NG- CDF Nyali invited members of the public from the five wards of the constituency to
public forum, to give out projects they want to be carried out in their respective wards. The

exercise was carried out in five days covering out all the five wards in Nyali constituency.
3.1 NOTICE OF THE MEETING

NOTICE!

SUBJECT: INVITATION TO ATTEND WARD PUBLIC MEETINGS IN THE CONSTITUENCY.

Section 27(1) of the NG-CDF Act as amended in 2016 requires that the chairperson of the
constituency committee shall, within the first year of the commencement of a new Parliament
and at least once every two years thereafter, convene open forum public meeting in every ward
in the constituency to deliberate on development matters in the ward and in the constituency.
Project proposals submitted to NG-CDF Boatd shall be in compliance to the provisions of
section 27 of the NG-CDF Act 2015 as amended in 2016 and Article 10 of the constitution
which articulates the National Values and Principles of Governance that includes democracy
and participation of the people, among others. .
Pursuant to the above provisions, Nyali Constituency Development Fund Committee has
organized to collect 2020/2021 project proposals from the public through ward consultative
forums as outlined in the table below.

Office Block)

e s o . g School Hall.
4 August,2021 | 9am-12pm | Ziwa La Ngombe | Ziwa La Ngombe Social
S :
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Freretown Multipurpose
B i
- Kwa Bullo Secondary
6 August,2021 w T |
d to attend the forums and

Members of the public from each of these wards are t11e1*ef€)re lzn(;[}t;O?_l
give their views on the project proposals for financial Year 20 .

Due to COVID 19- MOH Guidelines no physical gatherings will take place however our

: : i i arrive.
officials will be on the venues to collect and write your VIEWS 1pln1ed:1a(tje}y {ﬁgir st
Members of the public who can read and write are encouraged to write and drop
at the venue.

As per section 24 of the NG-CDF Act as amended in 2016, eli.gible projects are only tho{se tha:
are in respect of works and services falling within the functions of the National Governmen
under the constitution, which must be community based in order to ensure that the begqults
are available to a widespread cross-section of the inhabitants of a particular area. In ad_dltlon,
eligible projects shall be those that foster sustainable development, promote human dignity and
protection of the marginalized as per Article 10 of the constitution on national values and
principles of governance.

National Government Constituency Development Fund Committee Nyali shall therefore
exclude project proposals that do not meet the eligibility criteria under the NG-CDF Act such
as:

Projects supporting political bodies or political activities

Projects supporting religious bodies or religious activities

Recurrent costs of a completed project

Projects targeting a specific club or group of people to the exclusion of others

Personal awards

Projects addressing devolved functions as outlined in the Fourth Schedule of the
Constitution.

NATIONAL GOVERNMENT CONSTITUENCY DEVELOPMENT FUND —NYALI CHAIRPERSON

3.1.0 KONGOWEA WARD

3.1.1 Date and Venue
The Kongowea Ward meeting was held at Kongowea Youth and Women Empowerment

Resource Centre on 2"dAugust, 2021.

3.1.2 Members Present(See attached List)
NG-CDF Committee

Area Chiefs

Area Elders

Kongowea Police Station Representative
Secondary Schools Heads Representative
Primary Schools Heads Representative
Members of the public

B2 S
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3.1.3Method used to collect views from the Public

Due to strict COVID 19~ MOH Guidelines in Mombasa County no physical gatherings took
place however National Government Constituency Development Fund Committee members
were at the venue to collect and write views immediately the stakeholders arrived. Members of
the public who could read and write were encouraged to write and drop their views at the
venue.

3.1.4 Projects Identified in the ward

( Projects Name Sector Activities
1 | Nyali Sub county Education Fducation | Partitioning of the office
Office

2. | Kongowea Chiefs Office Security Furniture for the chiefs office and
painting of the chiefs office
Flood light within the compound

3. | Kongowea Primary School Fducation | Kongowea primary school af;iditional
classrooms,furniture  for pupils and
teachers and landscaping of the school

ground

Construction of dining hall and a modern
kitchen

Raising of the fencing wall

4 | Kongowea secondary school | Education | Library furniture

libra ! . y

e Construction of a library in the school
compound

5 | Kongowea secondary school education e Construction of  six  more

classrooms and equipping them
with lockers and chairs at an
existing storey building

e Construction of a dining hall and a
modern kitchen

e Construction of an Administration
Block

, e Construction of additional toilets

, e School Bus
| S . e Refurbigfment of the football pitch
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e Drainage system to curb rain

water  around  the school
compound during rainy seasons
and alndscaping

e Perimeter wall

e Construction of another library
within the school compound

6 | Kengeleni Primary School Education | Request for completion of second phase of
four classrooms with eight toilets

Additional desks chairs and furniture

Renovation of classrooms and
construction of additional classrooms at
an existing storey building.

Construction of a modern kitchen and a «w
hall

Construction of a school perimeter wall

Additional toilets boys,girls and staff

9 | Kongowea youth and women | others Equipping with furniture the newly
empowerment resource centre constructed hall

Additional computers

4.1.0 MKOMANI WARD

4.1.1 Date and Venue
The Mkomani Ward meeting was held at Maweni Secondary School on 3'4 August, 2021.

4.1.2 Members Present(See attached List)
¢ NG-CDF Committee
e Area Chiefs
e Area Elders
e Secondary Schools Heads Representative
e Primary Schools Heads Representative
e  Members of the public

4.1.3Method used to collect views from the Public

Due to strict COVID 19- MOH Guidelines in Mombasa County no piiysical~
place however National Government Constituency Development and Commifdée members
were at the venue to collect and write views immediately the stzlkch@ldcrs ar 1|

rived: ‘m{("f‘s of

(%
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venue.

4.1.4 Projects Identified in the ward

the public who could read and write were encouraged to write and drop their views at the

;sm?ojects Name Sector Activities
| 1 Maweni secondary school Education e Renovation of the
| Western Block
| e Construction of  the
Administration Block
e Construction of  the
school bus shed
e Extension of the fence
e Play Ground landscaping
e Construction of a library
e Construction of a
computer laboratory
e Dining hall furniture
e Additional of additional
classrooms and
equipping them  with
lockers and chairs
|
2 Maweni CDF Dispensary Health e Tixing leaking roofs
e leaking patients toilet roof
e Complete water supply
and water tower
installation
® Tix broken window panes
e fixing shelves in the
laboratory and pharmacy
¢ small wall fence around
patients toilet
3 Maweni Primary School Education e Additional administrative
offices
e Additional classroom
® Construction of a modern
kitchen and a hall
®* Request for additional
Desks  due to  high
enrollment
— eacher’s urniture
Page 9 of 22

Scanned with CamScanner




4 Pentrose community primary
school

including tables and chairs
ndscaping of the school

Education

o lLa
compound
e Additional 8 more
classrooms
e Furniture for staffroom
and ECDE
e Construction of a library
e Provision of revision books
e Provision of fresh water
e Construction of additional
school toilets
Construction of a modern
kitchen and a hall

5 Additional ~ Primary  and
secondary school.

Education

Construction of a new
primary and secondary
school at lower Mkomani

6. police post
community policing vehicles

security lights

Security

Construction of a police post,
chiefs office and Procurement
of vehicles for community
policing officers and

installation and maintenance
of old security lights

T Social Hall

Others

Construction of a social Halls
in three wards.

8 Security lights

Security

Installation of new and

maintenance of old security
lights.

9 Land

Education

Buying of land for schools.

Football clubs

Sports

* Financial support to
uplift the standard of
the clubs

e Paying affiliation fees
for clubs

of

oy f clubs
w;«g;ames
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e Provision of football‘

jerseys and balls to |
clubs

5.1.0 ZIWA LA NGOMBE WARD

5.1.1 Date and Venue
The Ziwa La Ngombe Ward meeting was held at Ziwa La Ngombe Social Hall on 4" August,
2021.

5.1.2 Members Present (See attached List)

NG-CDF Committee

Area Chiefs

Area Elders

Youth Leaders

Secondary Schools Heads Representative
Primary Schools Heads Representative
Members of the public

SO Uk e N

5.1.3Method used to collect views from the Public

Due to strict COVID 19- MOH Guidelines in Mombasa County no physical gatherings took
place however National Government Constituency Development Fund Committee members
were at the venue to collect and write views immediately the stakeholders arrived. Members of

the public who could read and write were encouraged to write and drop their views at the
venue.

5.1.4 Projects Identified in the ward

Projects Name sector Specific activities )
1 | Pwani school for mentally | Education e Construction of a vocationall
) challenged training institute.

e Renovation of the school

e Construction of a workshop

2 | Ziwa la ng’ombe primary Education e Perimeter wall for the school and
school School bus
e Construction of a modern kitchen |
and a hall ‘
e Additional desks chairs and ]

furniture )

prd
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Azhar shariff

school

primary

education

Proposed for perimeter wall to
enhance security
More toilets for both the students
and staff

Construction of a modern toilets
and hall

Office furniture

Cupboard for storing learning
materials

Computers and printers

4 | Ziwa la Ng’ombe secondary Education Construction of a new secondary
school school that is fully equipped.
Land grabbed to be delt wih.

5 | Drainage systems Others Construction of a soak pit at
maweni, mnazimoja, kisumu
ndogo, shauri yako and kidogo
basi area

6 | Ziwa la Ng’ombe Security Construction  of  community
policing office at kisimani stage

8 | Ziwa la Ng’ombe social hall | Others Renovation of the social hall
Construct library on top of the
social hall and youth and women
empowerment centre

9 | Mombasa School for the Education Disability friendly bus

Physically Handcapped Additional laboratory

Construction of a workshop

i

6.1.0. FRERE TOWN WARD

6.1.1 Date and Venue

The Frere Town Ward meeting was held at Freretown Multipurpose Social H

2021.

§‘

J
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6.1.2 Members Present( See Attached List)

Area Chiefs

Area Elders

Secondary School Heads Representatives
Primary School Heads Representatives
Youth Leaders

® Members of the Public

6.1.3. Method Used to collect views from the Public

Due to strict COVID 19-MOH Guidelines in Mombasa County no physical gatherings took
place however National Government Constituency Development Fund Committee Members
were at the venue to collect and write the views immediately the stakeholders arrived.
Members of the Public who could read and write were encouraged to write and drop their

views at the venue.

6.1.4. Projects Identified in the Ward

PROJECTS NAME SECTOR

ACTIVITIES

17 Mlaleo Primary School Education

e (Construction of six
more classrooms

e Raising of the fencing

Page 13 of 22
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e

wall and fixing of a new
gate
Repair of water reservoir

L ]
stand and over head
tank.

e Modern toilets for the
school

e Construction and
renovation of the special
unit classes.

e Additional desks

e Construction of
administration block

e Construction of school
kitchen since the school
has a special learner
section

e Request to upgrade the
school pitch

e Construction of  the
school hall for
multipurpose usage.

Kisauni primary school Education e Building of collapsing
perimeter wall

e Desks

e Construction of
additional 6 classrooms

e Completion of 1
additional classroom to
help ease congestion in
classes

e Refurbishment and
furnishing of  school
library, staffroom and
administrative office.

e Furnishing of staffroom
with furniture computer
and printers

e (Construction of a sock
pit

° 0}4/ of a

Cot s‘tm\cti
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i

modern kitchen and a
hall

Frere  town secondary
school

Education

Construction of more
classrooms and
equipping them with
furniture
Construction of biology
laboratory

School Bus

Construction of
additional toilets
Construction of a
modern kitchen and hall

Fadhil ~ Adhim  Primary
School

Education

Proposed renovation of
classes and toilets
Purchase of office and
staffroom furniture
Installing and
connection of electricity
in all the classes

Secure Land Kwa Kanu
office and expand the
school

Mohamed Ali Girls
Secondary School

Education

Construction of a Dining
hall and Kitchen,Library
and additional
classrooms and
equipping them with
furniture

Request for a school Bus

Football clubs

Sports

Financial  support to
uplift the standard of the
clubs
Paying affiliation fees for
clubs
Facilitation of transport
for clubs during away
games

Provision /ot football
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e R jerseys and balls to clubs
- 0 <
6 | Fréere town grounds Sports Fencing of the grounds
__,———’-T-_’—’_——_’_—-
7 | Street lights Others Installation of new street
lights.
8 | Frere town police post Security Construction of a police
post.
9 | Drainage, roads  and Others Construction of
sewerage drainage, roads and
sewerage.
10 | Youth center and nursery | Others Construction of youth 210
sery 1n o i
school ?e‘l’lj[ett‘o \xd nursery 7
e ANDA
11. | Bore hole Others Construction of bore NI @\
holes for each ward WARD
10. | ACC office Security and e Construction of ACC 7.1.1
others office  in  addition| DAt
construction of a chiefs and
office Venue
B The
11. | Freretown  Multipurpose | Others e Proposed extension of | Kadza
Hall the multipurpose hall to :
ndani
host Youth and Women
Empowerment Centre Ward
J meetin

g was held at Kwa Bullo Secondary School on 6" August, 2021.

7.1.2 Members Present (See attached List)

NG-CDF Committee )
Area Chiefs

Area Elders

Secondary Schools Heads Representative

Primary Schools Heads Representative

e Youth Leaders

e Members of the public

7.1.3 Method used to collect views from the Public

Due to strict COVID 19- MOH Guidelines in Mombasa County no physical gatherings took
place however National Government Constituency Development Fund Committee members
were at the venue to collect and write views immediately the stakeholders aprived. Members of

4
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7.1.4  Projects Identified in the ward

the public who could read and write were encouraged to write and drop their views at the
venue.

Projects Name Sector Specific activities
1 Additional primary school Education | Construction of a new primary school at
kadzandani kwa bullo
2 Assistance chief office Security Construction of assistance chief office
3 Community policing booths | Security Construction of community policing booth
B Kadzandani primary school | Education | Construction of more classrooms in a storey
building.
Create access road to the school
5 Kwa bullo secondary school | Education | Construction of classrooms
Additional lockers and chairs
- Construction of an Administration Block
[ School Bus
Landscapping for the school compound
Construction of additional Laboratory and
library
Construction of a Dining hall and Modern
Kitchen
School Bus
6. Kwa Bullo Primary School Education | Construction of additional Classrooms
Construction of an Administration Block
Equipping the school with desks and furniture
Construction of a library
School Bus
Planting of trees
6 Kadzandani Mwatamba Security Fencing and additional offices
police post Housing for the officers
7 Street lights Security Installation of new and maintenance of old
street lights.
8 Land Education Buying land for school.
9 Community policing Security Procurement of vehicles for community
vehicles policing offices.
10 Mbungoni Primary And Education | Purchase of Land and construction of a
Secondary School primary and Secondary School.
11 Social Hall Security Construction of Social Hall

CROSS CUTTING PROJECTS.

Its was also observed that all schools requires a modern kitchens and Dining halls to adopt the <
food for all program being run in Khadija,Freretown p‘imary .
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! : . - - : reholes as source
help drain rainwater in schools, desks due to high enrollments of students, bore

of water and water purifiers/desalination machines for clean drinking water and.tully
equipped modern libraries. There is also need of revision books in poth secondary and Primary
Schools. There is need to train both primary and secondary school students on effects of .d.rug
abuse, hiv/aids, sex education and other antisocial activities, support interschool competition,
organize Nyali Career/education day for the schools in the constituency and reward best
performing students, teachers and schools and advise form fours on careers through other
relevant education and career stakeholders.

It was also agreed that there is need to better our environment through installation and
purchase of tanks for water harvesting in all the schools, chiefs Offices, ACC Offices,All Police
Stations and DCC office, having tree planting in schools and constituency In all National
Government Offices in the Constituency, soak pits to help drain rain water, trash collection
and dustbins strategically placed within the constituency, organize for beach cleaning and
mangrove tree planting to conserve our aquatic life.

In security, participants observed the need to have at least one police post, chief and/or
assistance chief offices in each ward in the constituency. In sports and other activities, they
observed the need to have sports tournament and the winning team to be supported by the
constituency to play against a club in Kenya premier league, all football clubs in the

constituency to have full football jersey, football balls, transport facilitation for away games
and first aid Kkits.

Also the construction of Technical Training Institute in Nyali was supported from all the wards
as it will benefit the whole constituency.

CHALLENGES

1. Members expressed concern on the restrictive nature of the projects fundable by NG-
CDF, especially in the health and roads sectors.

2. It was noted that there is overreliance on NG-CDF funds by the community.

3. Late disbursement of project funds leads to projects not being implemented in time
which lead to rise in project costs due to factors like inflation due to time value f money
and bursaries not awarded to students when the schools open, hence students and
pupils’ retention in learning institutions is greatly affected negatively.

CONCLUSION

e Frequent development forums should be held to give the public information concerning the
development initiatives being undertaken by all the development partners and the various
funding agencies.

e Allocations to projects should also be adequate, to enable completion of project once
started, since if completion is delayed the project cost rises due to factors like inflation and
wear and tear.
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Signed( ChairPerson) .-

(f'q \,\\A\\jf

Signed (Fund Account Manager)............  LAMI...............Date...... 9‘3 ! 204l
Stel\a F\_%
Signed(Deputy County Commissioner) .. Y\ . T e ..Date‘...f.):é\. =) \O‘D&J ......

)&F&\,\\,\ LSRN

WARD FORUMS PHOTOS
Ziwa La Ngombe Ward

TECND.

X SPARK

Kongowea Ward
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Mkomani Ward
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FrereTown Ward
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