KILIFI NORTH NG — CONS’I!TUENCY DEVELOPMENT FUND COMMITTEE MEETING HELD ON
(17/11/2018 AT THE NG — CDF OFFICE -

Members Present

. Jacob Saler Chairman
2. Fredrick Kenga Kuta fasa Secretary
Ao Jenter Kalindi Member
4. SilasgTinga Member
5. Patrick Mbaga Member
6. Florence Masha Mcember
7. lLucy Katana Mecmber
8. Daniel Fondo Member
9. Yave Shosi Member
10. Josphat Mutisya Member
Agenda
I. Risk Managemen'| Report
2. Project proposal thr 2018/2019 tinancial year
3. Appropriation in hid (AIA)
4. AQOB
Preliminaries

The meeting started with a whrd of prayer trom Florence Masha at 2:00pm. The previous
mmutes were read and contidmed by members 1o be the true records of the previous meeting,.

Min1/001/07/011/2018: Risk Management Report

The Fund Manager informed jnembers that a successtul workshop tor Fund Account Managers
on risk Management was held at Sai Rock hotel Monibasa from 28t October 2018 to 2nd
November 2018. The workship gave Fund managers an sight on how to understand the key
objectives of NGCDFCs at the ronstituency level and identity critical success factors that
contribute to the achievemen |of these objectives.

Members were advised that 1] s important to identify and understand risks that mav intertere
with operations at the constitifency level and hence identify any exIsting controls that assist in
reducimg the risks. It the L'.\xsﬂi-t;.; controls are not suthicient to deal with risks at the
constituency level, then it woilld be necessary for members to consider putting in place other
improvement actions to reduc s ettects of the risks
The risk register for Kilifi Norfh NGCDF was compiled by the Fund Manager during the
training was tabled tor discusion and members &ave i more suggestions relating to the
register.,
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Min2/001/07/11/2018: Project proposal for 2018/2019 financial year

The Fund Manager informeafl members that the allocation table tor 2018 was released on
30/10/2018 through circtlar Ret number NG-CDFB/CIRCULARS Vol 11 (008). The circular
was tabled tor all members [o read and understand the content.

Members contirmed that whrd development forums held i January 2018 resulted mto a very
comprehensive ward repor|as well as to the development of Kilitt North Constituency strategic
plan which will be Taunchcll soon.

Fredrick Kutakasa requested the ward development report to be tabled tor members to go
through and consider projcits that were not funded in the 2017/2018 proposal. e urged
members to prioritise the niost urgent projects and also consider balancing projects tfrom
different wards to ensure ¢ fuity. The Fund Manager advised members to strictly consider
projects that fall within the National Government docket; Education and Security. Members
agreed to focus an completing ongoing projects first before committing funds to new projects.

After long deliberations, mdmbers agreed to prioritisc and torward the tollowing project
proposal for 201872019 fifancial year to the NG-CDF Board for approval:

Project Name ~ Current Project Activity - Amount ' Current
Allocated this Status
financial year

" Administration / Recurre it

| =
| Employce salary

Payment of statf salaries and gratuity Ongoing
3,000,000.00 |
Purchase of fuel, repair and 1,5630,452.50 i Ongoing
maintenance, printing, stationery, 3
office refreshments. telephone, fravel
and subsistence

Goods and services |

Comnuttee expenses Paviment of committee sitting 2.000,000.00 OnRoIng,
; allowances, transport and conterence
| COSLS | |
| NSSE 12.000.00 Ongoing

| ~ Payment of NSSE Deductions
 Monitoring & Evaluation ind ~ Monitoring and cvaluation ot NG-CDE

- capacity building projects and capacity building ot NG-
. | CDYCs and PMCs in the constitueney | |
| Goods and scrvices Purchase of fuel, repair and 1,142.482.70 AOngoing

| maintenance, printing, stationery,
office refreshments, telephone, travel
i and subsistence
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Emergency - Prepare for any unforseen occurrence
' i the constituency during the tinancial

* Environmental Projects

- Comnutice expenscs
|
i
\

costs

CDFC / PMC Capacity
building : ISSUCs

vear

oftice(90,909.00), and Ngerenya
chief's oftice (90.909.00)

| Sports

Karisa Maitha sports round} Construction of a basketball court

Bursary

Bursary tor sccondary schoo'ls 1 Payment of bursary to needy students
in sccondary schools

Bursary for Tertiary

Primary School Projects

- Mkongani primary school Supply

~Madetent primary school ~Supply

Utuoni primary school | CSupply

Chipande primary school Supply

- Roka mawen primary | Supply

Matsangoni primary school Supply
.

Fayment of commuittee siting
~allowances, transport and conterence

Training CDFCs / PMCs on CDF related

Planting o1 20,000 trees at the Roka
Chiet's ottice (90,909.00), Matsanzoni
chiet's oftice (90.909.00), Takaungu
Chiet's ottice (90,909.00), Gede Chief's
otfice (90.909.00), Watamu Chiet's
office (90,909.00), Tezo Chiet's otfice
(90.909.00), Kiliti township chiet':

L ottice (90,909.00), Hospital chiet's
| oftice(90,909.00), sokoni chiet's

i oftice(90,909.00), mtondia chief's
|

Fayment of bursary to needy students
Institutions in Tertiary Institutions

of 54 desks
of 54 desks

I 54 desks

—

ot 40 desks
of 54 desks

ol 54 desks

Y

| 1.000.000.00

1.085.506.57

14.,000,000.00

13,260,218.00

,!,,, e

270,000.00

Qngoing

Ongoing

5,545

'

AOngoing

Ongome

Ongoing

Qngoing

New

270.000.00

270,000.00

200.000.00

270.000.00

270.000.00

New
New
New

New

New



- Uyombo primary school
- Uvombo maweni prunary
school

Kararacha primary school
Kiringl memprial primary
school

Kilodi primary school

Bahati primary school

Sita primary school

‘. MEwajuni primary school
- Nzombere primary school
Tezo primary school
Sidzeni primary school

Chando primary school

Madevu primary school

Secondary School Projects

- Mdzongoloni sccondary scljool

- Ngala memorial givls

L4

| St. Thomas girls sccondary

- school

- Roka maweni girls

' Uvombo girls” secondary
~school

- Majaom sccondary school

_ $Majaoni secondary school

-

Mawe ya kati primary schobl

Watamu sccondary school

Jimba gede secondary schopl

Supply ot 55 desks

. Supply of 45 desks

Supply ot 55 desks

Supply of 45 desks
Supply of 55 desks

Supply of 40 desks

Supply of 55 desks

Construction ot 2 ¢lassrooms

Construction of 2 classrooms

Construction of 2 classrooms

Purchasc of 2 ha ot land

Construction of 2 classrooms

Complete construction of 2 classrooms

| (doors, windows, painting &

decoration)

- Complete construction of 2 classrooms

| (doors, windows, painting &

!

+

decoration)

Renovation of 5 classrooms
(Plaster.tloor. windows, doors,

[ pamtng, )

Construction ot storeved 4 classrooms,
administration block. statt room, toilet

and store

Construction of storeved 4 classrooms,
admimistration block. statt room. toilet

and store

complete construction of a dormitory
(super structure, walling, rooting,
doors, windows, tinishes, stair casce
balustrades, plumbing works, electrical
works, painting & decoration)
Construction of 2 classrooms

Construction of a 4 door toilet block

Construction ot a dormitory

Construction ot 2 classrooms

Supply of 80 lockers and 80 chairs
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New

275,000.00

New
225,000.00
New
275.000.00
New
225,000.00
oo | A\'L‘\-\'
275,000.00 !
New
200,000.00 |
New
275,000.00
| New
2.400,000.00 |
NOew
2.,400,000.00
| New
2.400.,000.00
1.200.000.00 = NeW
New
2.400,000.00
AOngoing

200.,000.00

| Ongoing

200,000.00 |

400.000.00

New

New

5.500.000.00

New

5.500.000.00

8,900,000.00 |

2,400,000.00 |
800.,000.00

NCW

New

New

New

2.000,000.00 |
2.400.000.00

400.00 000 .

New

New



St Thomas irls sccondary | construction of 2 classrooms ' | New
| school . 2,400.000.00 |
Complete construction of a hall I " New
- Ngerenva secondary school (walling. plaster. tloor, rooting. doors . i
‘ Swindows, painting & decoration) | 2,400,000.00 |
| Korosho sccondary school Construction of 2 classrooms | 2.400.000.00 | New
l ) " Purchase of 160 lockers and 160 A | New

chairs. 14 ordinary tables tor teachers,

sceretary & accounts clerk. 14 ordinary

chairs tor teachers, seeretary &

. accounts clerk, 1 cup board, 2

‘ c.\ccutivo tables for principal & deputy,
2 executive chairs tor principal & i

deulv 4 filing cabinets, 1 conference

table, 12 conference chairs, 1 small

safe, 1 coftee table

|
1,000,000.00 |

| Kiwa ndani secondary school

Renovation of a Kite hen (Re-rooting, | New
- Canon mwert secondary plaster work and paimting) ' 542,482.00 |
Complete construction ot 3 classrooms | Ongoing
‘ (plaster, doors, windows, pamting &
- Fumbini secondary school decoration) _ 600.,000.00

Tertiary Institutions
| Kilifi North Technical Trainhg | Construction of a technical traiming
- Instutute Cinstitute | 10,000,000.00 | New

TOFAL 109,040,875.52
Other than the projects that | it across the constituency (All statutory alloc ations. the

. constituency desk project, .nLI the Technical Training Institute) the tollowing summary of
projects per ward was derivell from the proposal:
'No | ward | Number o projects |
| | |
l |

| 1 Mnarani 3

2 Sokoni 3

'~

| Kibarani | 4

| 4 | Tezo

£

"5 Matsangont - 3
| 6 Dabaso %
e | a | | i
| 7 | Watamu &5
[ |
! | Total | 21
} 1 ?
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Min3/001/07/011/2018: Appropriation in Aid (AIA)

Members discussed the Boarcls circular Ret NGCDF Board/ Accounts General/2017/vol 1/02
dated 31% May, 2017 that talfed about how CDFCs should handle any accruals received in the
financial year. As discussed it} the NGCDFC minutes dated 17/10/18, Kshs 194,000.00 (One
hundred and pinety four thorfsand) was received trom sale of tender and the amount was
deposited into the NGCDE acgount as follows:

No Date " Amount
L1 04/10/18 1 190.000.00

2 | 17/10/18 | 4.000.,00
| Total ' 194,000.00

It was agreed that this accrudl be declared as part of the 201872019 constituency allocation as
: } )

indicated in section 12(9) arli 36(6) of the NG-CDF Act. Hence the total constituency
allocation for 2018/2019 will be as follows:

‘No | Date | Amount |
\ |
1| Annual Budeet L 109040.875.52 '
2| Appropriation in Aid (ALY L 194.000.00
CTotal 1 109,234,875.52
Members agreed to notify 1 NGCDE Roard through a letter on the AIA received and subnmut

the two proposals (The norjal annual budget and the AIA budget) 1o the NGCDE Board

separately.
Min4/001/07/011/2018: AOB

Fredrick Kutakasa talked abbut the need to consider tunding major projects that have a huge
positive impact to the comniunity in future.

There being no other busindss, the meeting ended at 3:00pm with & word of prayer from Lucy
Katana. !
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