LAMU EAST NG- CDFC MEETING HELD ON 8TH OF NOVEMBER 2018 AT LAMU TOWN NG-CDF OFFICES

  MEMBERS PRESENT:
  

1. Stephen Charo         

  -         Fund Account Manager 
2. David Lusava


  - 
Deputy County Commissioner - DCC

3. Ali Kassim                  

  -          Chairman

4. Tima Abuu        

  -         Secretary

5. Khadija Swabri

  -         Member

6. Mohamed  Kame
  
  -          Member

7. Mohamed Swaleh             
  -          Member

8. Yumbe Athuman           
  -          Member
9. Khadija Mohamed

  -
 PLWD

10. Hassan Mohamed

  -  
Member

11. Veronica Maleco
      
-
Lamu East NG-CDFC staff - In attendance
AGENDA

1. Confirmation Of Previous Meeting Minutes

2. Project Proposal FY 2018/2019

3. Payment Approvals

4. A.O.B

MIN 1 08/11/2018. CONFIRMATION OF PREVIOUS MEETING MINUTES:

The meeting started at 9.00AM with a word of prayer from Mohamed Swaleh and then the Chairman welcomed all members and thanked them for being punctual, he urged members to contribute to the meeting agendas. The Constituency Secretary was asked to read the previous minutes of 25th October, 2018. The minutes were confirmed to be the true copy of the deliberations of the previous meeting held as proposed by Yumbe and seconded by Kame. 

The agenda was read and unanimously adopted 
MIN 02 08/11/2018:  PROPOSED PROJECTS  FY 2018/2019

The Fund Manager presented the allocation for the Constituency to the members together with the statutory ceilings as below:

	Name of Project
	 Amount Allocated 

	Lamu East Allocation 2018/2019
	                                                                                  109,040,875.52 

	BURSARY
	               38,164,306.43 

	ADMINISTRATION
	                 6,542,452.53 

	EMERGENCY
	              5,738,993.45

	MONITORING
	                 3,271,226.27 

	SPORTS
	                 2,180,817.51 

	ENVIRONMENT
	                 2,180,817.51 

	 STATUTORY & OPERATIONS
	               56,908,585.77 

	DEVELOPMENT FUNDS AVAILABLE
	                 52,132,289.75


The Funds available for development is Kshs 52,132,289.75, however before allocating the funds into eligible projects the Manager presented a list of on-going projects and Performance targets projects as follows: 

	ON GOING PROJECT 
	STATUS
	AMOUNT

	Pate Secondary School


	Phase II completion of upper floor # construction to completion of Four number of classrooms with reinforcements pillars and electrical works and furniture
	6,000,000.00

	Faza Secondary School
	Complete the school library by painting, putting ceiling and furniture
	2,000,000.00

	Pate Secondary School-Staff house
	Construction to completion of a two bedroom self contained matron house with gutter system and a water tank
	2,500,000.00

	Environment

	Construction of 12 door toilets- four  for girls, two for male teachers and two female teachers and four bathrooms at Pate Secondary School
	2,000,000.00

	Mtangawanda AP Post 
	Construction to Completion of a galvanized chain-link fence with pre-cast concrete posts and a gate on a 7 acre plot
	3,000,000.00

	Mbwajumwali Secondary School
	Construction to completion of  twin laboratory, with two preparations rooms with fume chambers, two stores, a gas chamber  unit and worktops with both water pipes and gas stand pipes and sinks, side cabinets, water tank and gutter system and a soak pit
	7,000,000.00

	Faza Assistant County Commissioner Administration office
	Construction to completion of an Administration  Block
	2,000,000.00

	Mkokoni Primary School
	Construction to completion of an Administration block
	4,000,000.00

	Purchase of Office general equipments
	 Purchase of new boardroom furniture and furnishings of 20 conference chairs, conference table, 2 office desks, 3 office cabinets 3, executive chairs, 3 lounge chairs, office curtains and curtain holders and rails, office TV and dish installation 
	1,423,767.07

	TOTAL OF ON GOING & PC PROJECTS
	
	29,923,767.07


The Chairman thanked the manager  and explained to the members that as part of the performance targets for this year the above project have to be given a priority. 

Members deliberated the project proposals from the public participation list at length and eventual agreed on Constituency Budget that will accommodate the most pressing needs of the day balancing and juggling statutory votes, mandatory projects, on-going projects, sectorial projects and regional balancing  on equity. 
However, there are some emerging issues that required action by members

1. The construction and completion of the Mtangawanda-Kizingitini Road which has opened up the constituency

2. Availability of Electricity in most parts of the constituency, which has led to the needy for electrification of schools in the constituency 
SPECIAL RESPLUTION:1  08/11/2018/01: After long deliberations members unanimously resolved to carry out electrification of all the secondary schools in the constituency, ten primary schools and three police posts so as to enhance learning in the constituency. The secondary schools that will benefit include; Pate, Siyu, Faza, Mbwajumwali and Kizingitini. The primary schools will include; Mtanagwanda, Pate, Siyu, Faza, Rasini Girls, Tchundwa, Mbwajumwali, Kizingitini Boys and Kizingitini Girls. The police posts include; Mtangawanda, Tchundwa and Mbwajumwali as proposed by Kame and seconded by Yumbe  

RESOLTION:2  08/11/2018/02 After ratification and adoption of all the matters the members unanimously agreed on the following Project Proposal 2018-2019 as proposed by Tima and seconded by Khadija Swabri:

LAMU EAST PROPOSAL 2018/2019

	Project Name 
	 Project activity  
	Amount Allocated

	Employees Salaries
	 Payment of staff salaries and gratuity  
	4,000,000.00

	Goods and Services
	 Payment of rent, utility bills, purchase of fuel, repairs and maintenance, stationery, detergents, telephone, travel and subsistence,toners, catridges, drinking water & postage 
	873,620.00

	NSSF
	 Payment of NSSF Deductions 
	208,000.00

	NHIF
	 Payment of NHIF Deductions 
	200,800.00

	Committee Expenses
	 Payment of Committee sitting allowances, transport, conferences 
	1,260,032.00

	Goods and Services
	 Purchase of fuel,hire of boats and vehicles, security escort, repairs and maintenance, printing, stationery, Airtime, travel and subsistence 
	873,620.00

	Committee Expenses
	 Payment of Committee sitting allowances, transport, conferences 
	1,097,606.00

	CDFC/PMC Capacity Building
	 Undertake Training of the PMCs/CDFCs on CDF Related issues 
	1,300,000.00

	Emergency
	 To cater for any unforeseen occurrences in the constituency during the financial year  
	5,738,993.45

	Sports
	Conduct and participate in the Annual Lamu East Inter-Islands Competitions of Donkey, Swimming and  Dhow races by awarding winning teams trophies and jerseys and certificates during these Competitions
	2,000,000.00

	Environment
	Construction of 12 door toilets- four  for girls, two for male teachers and two female teachers and four bathrooms at Pate Secondary School
	2,000,000.00

	Bursary Secondary Schools
	 Payment of bursary to needy student 
	20,564,437.00

	Bursary Tertiary Schools
	 Payment of bursary to needy student 
	10,000,000.00

	Mtangawanda Primary School
	 Construction of two blocks of teachers toilets for male and female, septic tank, soakpit and plumbing system 
	1,500,000.00

	Mkokoni Primary School
	Construction to completion of an Administration block and furnishing
	4,000,000.00

	Myabogi Primary School
	Construction to completion of an Administration block and furnishing
	4,000,000.00

	Kizingitini Girls  primary school
	Construction to completion of an Administration block and furnishing
	4,000,000.00

	Ndau Primary School
	Construction to completion of an Administration block Furnishing
	4,000,000.00

	Kizingitini Boys primary school
	 Construction to completion of two new classrooms for Kshs. 1,200,00.00 each  with electrical conduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 20 desks with  1teacher's desk and a chair for Kshs. 150,000.00 per class 
	3,000,000.00

	Mbwajuwali Primary School
	Supply of 100 desks @ 4,200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	513,200.00

	Tchundwa Primary School
	Supply of 100 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	513,200.00

	Mtangawanda Primary School
	Supply of 50 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	303,200.00

	Pate Primary School
	Supply of 50 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	303,200.00

	Rasini Girls Primary School
	Supply of 50 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	303,200.00

	Faza Boys Primary School
	Supply of 50 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	303,200.00

	Siyu Primary School
	Supply of 50 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	303,200.00

	Kizingitini Girls Primary School
	Supply of 50 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	303,200.00

	Kizingitini Boys Primary School
	Supply of 50 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	303,200.00

	Ndau Primary School
	Supply of 50 desks @ 4200/-, 2teachers’ table @43,000/- and 2chairs @3,600/-  
	303,200.00

	Shanga Primary School
	Reroofing of 10 no. classrooms
	1,548,000.00

	Faza Secondary School
	Complete the school library by painting, putting ceiling and furniture
	2,000,000.00

	Pate Secondary School-Staff house
	Construction to completion of a two bedroom self contained matron house with gutter system and a water tank
	2,500,000.00

	Pate Secondary School
	Phase II completion of upper floor # construction to completion of Four no. classrooms at  Kshs. 4,800,000.00 with roofing, reinforcement pillars and electrical works at Kshs. 1,200,000.00
	6,000,000.00

	Mbwajumwali Secondary School
	Construction to completion of  twin laboratory, with two preparations rooms with fume chambers, two stores, a gas chamber  unit and worktops with both water pipes and gas stand pipes and sinks, side cabinets, water tank and gutter system and a soak pit
	7,000,000.00

	Secondary Schools Photocopiers project
	 Purchase of 3 in one heavy duty photocopiers with copier, printer, and scanner options and accessories for  Secondary schools of Pate  400,000/-, Siyu 400,000/-,  Faza 450,000 Mbwajumwali 400,000/-, Kiunga 400,000/-and Kizingitini 450,000/- 
	                   2,500,000.00 

	Tchundwa AP Post
	 Construction to completion of a new administration block 
	2,500,000.00

	Mtangawanda AP Post 
	Construction to Completion of a galvanized chain-link fence with pre-cast concrete posts and a gate on a 6 acre plot
	3,000,000.00

	Faza Assistant County Commissioner Administration office
	Construction to completion of an Administration  Block
	2,500,000.00

	Kiangwe Police Fence
	Construction to Completion of a galvanized chain-link fence with pre-cast concrete posts and a gate on a 5 acre plot
	2,500,000.00

	Police Posts Electrification
	 Electrification including, piping, wiring, fittings and connection of 3 Police posts of Mtangawanda, Tchundwa and Mbwajumwali schools at Kshs. 500,000.00 each 
	1,500,000.00

	Purchase of Office general equipmentsc
	 Purchase of new boardroom furniture and furnishings of 20 conference chairs, conference table, 2 office desks, 3 office cabinets 3, executive chairs, 3 lounge chairs, office curtains and curtain holders and rails, office TV and dish installation 
	1,423,767.07

	 
	               
	 

	 
	                           GRAND TOTAL 
	109,040,875.52


CHALLENGES MET IN PROPOSAL MAKING

1. Delayed funding: Members were concerned despite the National Budget made early enough during the year; a whole five months have passed without any funding

2. Bursary out-cry: End year National Exams present the biggest challenge as some students are forced to repeat because of lack of fees
3. Emerging issues not captured in the public participation forums
MIN:3 08/11/2018:  PAYMENTS APPROVAL

The following amounts were approved for payment as proposed by Hassan and seconded by Khadija

Monitoring and evaluation -   215,000.00


2CDFC Meetings -   

130,000.00

OFFICE  A&G   -    

100,000.00

SUBSISTENCE -   

120,000.00

Rent  

-  
            210,000.00

 A.O.B.
There being no other business the meeting was adjourned at 12:30p.m. With a word of prayer from Mohamed Swaleh.

Minutes Compiled by;                                                                      Minutes Confirmed by;                                                

(The Secretary)                                                                                 (The Chairman)

Signature………………………………….                                      Signature………………..........

Date………………………………………….                                   Date……………….................
