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	Minutes of the Meeting held on Thursday, September 24th, 2020 at  NGCDF Lamu East Constituency Office Boardroom. 
	Lamu East NGCDF Committee


MEMBERS PRESENT

	NO
	NAMES
	DESIGNATION

	
	Ali Kassim Msalam
	Chairman

	
	Khadija Mohamed Swabir
	Secretary

	
	Omar Hassan Omar
	Member

	
	Tima Abuu
	Member

	
	Khadija Mohamed
	Member

	
	Yumbe Athman
	Member

	
	Mohamed Swaleh
	Member

	
	Mohamed Kame
	Member

	
	Josef Kumbatha
	Fund Account Manager


APOLOGY

	NO
	NAMES
	DESIGNATION

	
	Kilonzo Kahuro (DCC)
	Member


AGENDA

Opening remarks by Chairperson

Reading and Confirmation of Minutes of Previous Meeting

Matters Arising from previous Minutes

FY 2020/2021 Project Proposal Budget preparation

Any Other Business (A.O.B)

PRELIMINARIES

The chairman called the meeting to order at 1119 hours with a word of prayer by Mohamed Kame.

He thanked members for their punctuality for the session. The chairman conveyed greetings and a message of good will from the Honorable Member of parliament who was in the know of the day’s sitting. He also informed the committee that Deputy County Commissioner - Lamu East sub-county, David Lusava has been transferred and DCC Kilonzo Kahuro has already reported to replace Mr. Lusava. Unfortunately the new DCC was not able to attend the day’s session due to other national engagements.

The chairperson briefed members of the just concluded Financial Statements and Contract Performance workshop that was held at Sairock hotel - Mombasa from September 13th 2020 to September 16th 2020 where the constituency was represented by the Committee chairperson, the Fund Account Manager and the Sub-county Treasury Accountant. Members learnt that the constituency was committed to targets to be met in the FY 2020/2021 through the negotiation and signing of the FY 2020/2012 Performance Contract and as a result, all stakeholders in the management of the fund were expected to make their contribution count.

The chairman also informed the committee that another event was coming up at the Sarova White Sands hotel running from September 27th 2020 to October 3rd 2020 organized by the Special Funds Accounts Committee of the National Assembly in which all Fund Account Managers who have ever served the constituency between the financial years 2013/2014 to 2015/2016 were expected to appear before the committee to respond to audit issues that were raised by auditors during their tenure at the constituency. The chairman urged the current Fund Account Manager to make all necessary arrangements to ensure that all former Fund Account Managers who have ever served the constituency in the specified time frame attend the session to clear all outstanding audit issues as raised by the auditors.

The chairman tabled the items of agenda as registered.

MIN 01/24/09/2020 - READING AND CONFIRMATION OF MINUTES OF PREVIOUS MEETING
Minutes of the previous meeting were read, proposed by Yumbe Athman, seconded by Mohamed Hassan and unanimously adopted by the committee as a true record of the previous meeting’s deliberation.

MIN 02/24/09/2020 – MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING
There were no matters arising from minutes of the previous meeting
MIN 03/24/09/2020 - PREPARATION OF PROJECT PROPOSAL BUDGET FY 2020/2021
The chairman tabled a NG-CDF Board circular ref.NGCDFB/CEO/BOARD CIRCULARS VOL.II (024) – CALL FOR SUBMISSION OF CONSTITUENCY PROJECT PROPOSALS FOR THE 2020/2021 FINANCIAL YEAR, dated August 10th 2020 that was informing the committee of FY 2020/2021 Budget allocation of kshs.137,088,879.31 thus requiring the NG-CDF Committee to prepare and forward to the NG-CDF Board a Project Proposal Budget for approval and funding on or before September 30th 2020 in accordance with provisions of the NG-CDF Act, 2015 (as amended in 2016)

The Fund manager went ahead to table the statutory ceilings as a guide to the committee towards allocation of projects as captured below;

	%
	PROJECT NAME
	NATURE OF PROJECT
	STATUS
	AMOUNT

	6%
	Administration & Recurrent
	To cater for administrative expenses and recurrent expenditure
	New 
	8,224,672.41

	3%
	Monitoring & Evaluation and Capacity Building
	To cater for continuous monitoring and capacity building for NGCDFC operatives
	New 
	4,112,000

	5%
	Emergency
	To provide funds for unforeseen emergencies.
	New
	7,192,206.90

	2%
	Sports
	To provide funds for promotion of sport and sports education activities.
	New
	2,730,000

	2%
	Environment
	To provide funds for environmental conservation and rehabilitation
	New
	2,730,000

	35%
	Bursary & Social programs
	
	New 
	47,000,000

	
	
	71,988,879.31

	
	Projects
	65,100,000

	
	TOTAL
	
	
	137,088,879.31


The committee deliberated the prioritized needs of the constituency guided by the relevant provisions of the law, strategic plan, circulars and reports from the ward meetings and proposed the following projects for funding;

	Project Name 
	Project activity 
	Amount Allocated
	Current Status 

	ADMINISTRATION AND RECURRENT (6%)

	Employees Salaries
	Compensation of Employees - Basic wages of Contractual employees, Basic wages of Casual labour, house allowance, transport allowance, leave allowance and gratuity
	 4,195,000 
	New

	NSSF
	Employer Contribution of NSSF Deductions
	 105,000 
	New

	Goods and Services
	Use of Goods and Services - Office and general supplies, Utilities, supplies and services, office rent, printing, communication, fuel, oils and lubricants, routine maintenance of equipment and machinery
	 924,672.41 
	New

	Committee Expenses
	Payment of Committee sitting allowances, transport, conferences
	 3,000,000 
	New

	Sub-total
	
	 8,224,672.41 
	

	MONITORING & EVALUATION AND CAPACITY BUILDING (3%)

	Committee Expenses
	Payment of Committee sitting allowances, transport, conferences
	 2,500,000 
	New

	NGCDFC/PMC Capacity Building
	Undertake Training of the PMCs, CDFCs and Office Staff on NG-CDF Related issues
	 1,612,000 
	New

	Sub-total
	
	4,112,000
	

	EMERGENCY (5%)

	Emergency
	To cater for any unforeseen occurrences in the constituency during the financial year 
	 7,192,206.90 
	New

	SPORTS (2%)

	Lamu East Constituency Sports Committee
	To carry out Sports Tournaments and award winning teams with trophies, balls and uniforms
	 2,730,000 
	New

	ENVIRONMENT (2%)

	Lamu East Constituency Environment Day
	To carry out an Environmental Conservation exercise of cleaning Kizingitini Public Beach by engaging 100 youths on the Constituency Environmental Day adorning NGCDF branded t-shirts and caps, and armed with wheelbarrows, spades, rakes, gloves and refuse collecting bags where the activity facilitation budget is kshs.500,000 for snacks and refreshments for participants and kshs.700,000 for purchase of working wear (100 pieces NGCDF logo branded t-shirts with 100 pieces NGCDF logo branded caps) and working equipment - wheelbarrows, rakes, spades with refuse collecting bags- kshs.300,000
	1,500,000
	New

	Mbwajumwali Primary School
	Construction of 4 door single pit compartment pit-latrines to completion
	630,000.00
	New 

	Patte Secondary School
	Purchase, transportation and planting of 2,000no Tree seedlings @ kshs.100
	200,000
	New

	Mbwajumwali Secondary School
	Purchase, transportation and planting of 2,000no Tree seedlings @ kshs.100
	200,000
	New

	Mtangawanda Primary School
	Purchase, transportation and planting of 2,000no Tree seedlings @ kshs.100
	200,000
	New

	Sub-total
	
	2,730,000
	

	BURSARY (35%)

	Bursary Secondary Schools
	Cater for bright and needy students in secondary schools
	 20,000,000 
	New

	Bursary Tertiary Schools
	Cater for bright and needy students in tertiary institutions
	 20,000,000 
	New

	Social Security Program
	Provision for Universal Health Care cover to 250no vulnerable families in Lamu East constituency @kshs.6,000 annual premium through NHIF medical cover
	 1,500,000 
	New

	Sub-total
	
	 41,500,000 
	

	EDUCATION: PRIMARY SCHOOLS

	Mtangawanda Primary School
	Completion of 1no classroom -  foundation and walling to window level was constructed by parents -completion of walling - kshs.200,000, roofing kshs.200,000, Flooring - kshs.50,000, Plastering (interior & exterior) - kshs.100,000, Fitting of 1no hardwood panel door and 5no hardwood windows with louvers - 100,000, Painting - 50,000, electrical works - kshs.100,000
	800,000
	New

	
	Purchase of 100no wooden fabricated desks @ kshs.5,000
	500,000
	New

	Patte Primary School
	Purchase of 200no wooden fabricated desks @ kshs.5,000
	1,000,000
	New

	
	Renovation to completion of 10no classrooms (Replacement of worn-out roof)
	2,000,000
	New

	Shanga Primary School
	Purchase of 200no wooden fabricated desks @ kshs.5,000
	500,000
	New

	Siyu Primary School
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	
	Renovation to completion of Administration block -  repair of chipping floor surface, painting, - fitting of 2no door grills and 7no window grills 
	300,000
	New 

	Mbwajumwali Primary School
	Purchase of 180no wooden fabricated desks @ kshs.5,000
	900,000
	New

	Ndau Primary School
	Purchase of 180no wooden fabricated desks @ kshs.5,000
	900,000
	New

	Kiunga Primary School School
	Purchase of 100no wooden fabricated desks @ kshs.5,000 and 5no Teachers' office desks @ kshs.40,000 = 200,000 and 20no executive office chairs @ kshs.15,000 = kshs.300,000
	1,000,000
	New

	Mkokoni Primary School
	Purchase of 100no wooden fabricated desks @ kshs.5,000 and 5no Teachers' office desks @ kshs.40,000 = 200,000 and 20no executive office chairs @ kshs.15,000 = kshs.300,000
	1,000,000
	New

	Kiwayuu Primary School
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	Kizingitini Boys Primary School
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	Kizingitini Girls Primary School
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	Myabogi Primary School
	Purchase of 100no wooden fabricated desks @ kshs.5,000 = kshs.500,000 and purchase of Teachers' furniture - 5no office desks @ kshs.40,000 = kshs.200,000 and 20no executive arm chairs @ kshs.15,000 = kshs.300,000
	 1,000,000 
	New

	Tchundwa Primary School
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	 800,000 
	New

	Rasini Girls Primary School
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	 800,000 
	New

	Faza Boys Primary School
	Purchase of 200no wooden fabricated desks @ kshs.5,000
	 1,000,000 
	New

	Sub-total
	
	 15,700,000 
	

	EDUCATION: SECONDARY SCHOOLS

	Siyu Secondary School
	 Purchase of 100no Lockers and Chairs @ kshs.5,000 = 1,000,000.00 and Teachers' furniture - 20 seats @ kshs.15,000 = kshs.300,000 and 5no office desks @ kshs.40,000 = kshs.200,000 
	 1,000,000 
	New

	Faza Secondary School
	 Purchase of Dinning hall furniture - 10no tables @ kshs.25,000 = kshs.250,000 and 100no chairs @ kshs.2,500 = 250,000. Purchase of Library furniture 10no study tables @ kshs.25,000 = kshs.250,000 and 100no chairs @ kshs.2,500 = kshs.250,000
	 1,000,000 
	New

	Patte Secondary School
	Completion of science laboratory with a 100no students capacity per session (initially constructed by parents to roofing) - Flooring - kshs.200,000, Plastering (interior and exterior) - kshs.200,000, painting (interior and exterior) - kshs.100,000, fitting of doors and windows - kshs.200,000, electrical works - kshs.200,000, construction of fume cupboards and chambers, and gas system - kshs.1,000,000, installation of lab fittings (work-tables, stools, drainage system) - kshs.1,100,000.00
	 3,000,000 
	New

	Kiunga Secondary School
	 Purchase of 100no Lockers and Chairs @ kshs.5,000 = 1,000,000.00 and Teachers' furniture - 20 seats @ kshs.15,000 = kshs.300,000 and 5no office desks @ kshs.40,000 = kshs.200,000 
	 1,000,000 
	New

	Mbwajumwali Secondary School
	 Construction of multipurpose hall comprising of dining hall and kitchen to completion with capacity to accommodate 500 students
	 4,500,000
	New

	Sub-total
	
	 10,500,000 
	

	EDUCATION: TERTIARY INSTITUTIONS

	Lamu East Technical Training Institute
	 Purchase of school bus under the government negotiated contract terms with authorized dealers - MTD-904-040-16 MINIBUS 30-35 PASSENGER DIESEL ISUZU NQR66R (JAPAN)
	 5,500,000 
	New

	SECURITY

	Lamu East Sub County Headquarters at Faza
	 Completion of sub-county head quarters - Roof structure covering concrete slab - kshs.3,000,000, Electrical fittings - kshs.1,000,000, Plumbing works, internal foul water drainage system - kshs.2,000,000 and septic tank and soak pit - kshs.2,000,000 and furniture and fittings - kshs.3,500,000, painting and decorations of interior and exterior walls - kshs.500,000, construction of carport with capacity to park 5no cars and pavements - kshs.1,000,000 
	 13,000,000 
	On going

	Kizingitini Police Station
	Completion of police head quarters building -  Electrical fittings - kshs.1,000,000, Plumbing works, internal foul water drainage system - kshs.1,000,000 and septic tank and soak pit - kshs.1,500,000 and furniture and fittings - kshs.2,000,000, painting and decorations of interior and exterior walls - kshs.500,000, construction of carport with capacity to park 5no cars and pavements - kshs.1,000,000 
	 7,000,000 
	On going

	Tchundwa Administration PolicePost
	Construction to completion of 2no cells - male and female, partitioning of reception to create OB desk office and customer waiting bay, and partitioning of an office to create 2no offices out of one  - kshs.600,000 and purchase of furniture - 4no office desks @ kshs.50,000 = 200,000 and 10no executive office chairs @ kshs.20,000 = kshs.200,000
	1,000,000
	New

	Ndau Administration Police Post
	Construction of 5no room Administration office block to completion  comprising of 2no offices, Reception, Armory, 2no cells - male and female - kshs.3,000,000
	3,000,000
	New

	Siyu AP Post
	Construction of 5no room Administration office block to completion comprising of 2no offices, Reception, Armory, 2no cells - male and female - kshs.3,000,000.
	3,000,000
	New

	Patte Chief's Office
	Construction of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store 
	3,000,000
	New

	Siyu Chief's Office
	Construction of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store
	3,000,000
	New

	Kiunga Chief's Office
	Construction of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store
	3,000,000
	New

	Mbwajumwali Chiefs office
	 Purchase of office furniture - 3no office desks @ kshs.50,000 = 150,000, executive office chairs -16no @ kshs.20,000 = 200,000 boardroom executive table - kshs.75,000 and boardroom chairs - 14no arm chairs @ kshs.12,500 = 175,000 
	 600,000 
	New

	Tchundwa Chiefs office
	 Purchase of office furniture - 3no office desks @ kshs.50,000 = 150,000, executive office chairs -10no @ kshs.20,000 = 200,000 boardroom executive table - kshs.75,000 and boardroom chairs - 14no arm chairs @ kshs.12,500 = 175,000 
	 600,000 
	New

	Kiwayuu Chiefs office
	 Purchase of office furniture - 3no office desks @ kshs.50,000 = 150,000, executive office chairs -10no @ kshs.20,000 = 200,000 boardroom executive table - kshs.75,000 and boardroom chairs - 14no arm chairs @ kshs.12,500 = 175,000 
	 600,000 
	New

	Ndau Chiefs office
	 Purchase of office furniture - 3no office desks @ kshs.50,000 = 150,000, executive office chairs -10no @ kshs.20,000 = 200,000 boardroom executive table - kshs.75,000 and boardroom chairs - 14no arm chairs @ kshs.12,500 = 175,000 
	 600,000 
	New

	Sub-total
	
	 38,400,000 
	

	OTHERS

	Lamu East Constituency 5-Year Term (2018-2022) Strategic Plan
	Cater for Mid-term review of Constituency Strategic plan where by various stakeholders in the constituency shall be engaged in taking stock of achieved goals, identification of unexpected roadblocks and bottlenecks, emerging issues, challenges and new threats, and come up with combative resolutions as a way forward.
	500,000
	New 

	                                                                                                              137,088,879.31


MIN 04/24/09/2020 - ANY OTHER BUSINESS (A.O.B) 

Members again reiterated their earlier resolution of bench marking trip by December 2020 and a CDFC, and PMC capacity building.

In addition, they asked the office to organize for a monitoring and Evaluation exercise soonest possible.

There being no other business for deliberation, the meeting adjourned at 1549 hours with a word of prayer by Hassan Mohamed

Minutes taken by Secretary________________________Date____________________

Minutes confirmed by Chairman____________________Date__________________

	Lamu East National Government Constituency Development Fund

	Project Proposal Budget 2020/2021 Financial Year

	Code List

	FINANCIAL YEAR:…2020 1ST JULY TO 30TH JUNE……2021

	Project Name
	Project Number
	Original Cost
	Cumulative allocation
	Project activity
	Amount Allocated
	Current Status

	ADMINISTRATION AND RECURRENT (6%)

	Employees Salaries
	4-005-021-2110000-100-2020/2021-001
	4,195,000
	0.00
	Compensation of Employees - Basic wages of Contractual employees, Basic wages of Casual labour, house allowance, transport allowance, leave allowance and gratuity
	4,195,000
	New

	NSSF
	4-005-021-2120101-100-2020/2021-002
	105,000
	0.00
	Employer Contribution of NSSF Deductions
	105,000
	New

	Goods and Services
	4-005-021-2210000-100-2020/2021-003
	924,672.41
	0.00
	Use of Goods and Services - Office and general supplies, Utilities, supplies and services, office rent, printing, communication, fuel, oils and lubricants, routine maintenance of equipment and machinery
	924,672.41
	New

	Committee Expenses
	4-005-021-2210802-100-2020/2021-004
	3,000,000
	0.00
	Payment of Committee sitting allowances, transport, conferences
	3,000,000
	New

	Sub-total
	
	
	
	
	8,224,672.41
	

	MONITORING & EVALUATION AND CAPACITY BUILDING (3%)

	Committee Expenses
	4-005-021-2210802-111-2020/2021-001
	2,500,000
	0.00
	Payment of Committee sitting allowances, transport, conferences
	2,500,000
	New

	NG-CDFC/PMC Capacity Building
	4-005-021-2210700-111-2020/2021-002
	1,612,000
	0.00
	Undertake Training of the PMCs, CDFCs and Office Staff on NG-CDF Related issues
	1,612,000
	New

	Sub-total
	
	
	
	
	4,112,000
	

	EMERGENCY (5%)

	Emergency
	4-005-021-2640200-101-2020/2021-001
	7,192,206.90
	0.00
	To cater for any unforeseen occurrences in the constituency during the financial year
	7,192,206.90
	New

	SPORTS (2%)

	Lamu East Constituency Sports Committee
	4-005-021-2640509-112-2020/2021-001
	2,730,000
	0.00
	To carry out Sports Tournaments and award winning teams with trophies, balls and uniforms where the tournament facilitation budget is kshs.1,000,000 and purchase of sports wear, sporting gear, sporting equipment and trophies is kshs.1,730,000
	2,730,000
	New

	ENVIRONMENT (2%)

	Lamu East Constituency Environment Day
	4-005-021-2640510-110-2019/20-001
	1,500,000
	0.00
	To carry out an Environmental Conservation exercise of cleaning Kizingitini Public Beach by engaging 100 youths on the Constituency Environmental Day adorning NGCDF branded t-shirts and caps, and armed with wheelbarrows, spades, rakes, gloves and refuse collecting bags where the activity facilitation budget is kshs.500,000 for snacks and refreshments for participants and kshs.700,000 for purchase of working wear (100 piece NGCDF logo branded t-shirts with 100 pieces NGCDF logo branded caps) and working equipment - wheelbarrows, rakes, spades with refuse collecting bags- kshs.300,000
	1,500,000
	New

	Mbwajumwali Primary School
	4-005-021-2640510-110-2019/20-002
	630,000
	0.00
	Construction of 4no door single pit compartment pit-latrines to completion
	630,000.00
	New

	Patte Secondary School
	4-005-021-2640510-110-2019/20-003
	200,000
	0.00
	Purchase, transportation and planting of 2,000no Tree seedlings @ kshs.100
	200,000
	New

	Mbwajumwali Secondary School
	4-005-021-2640510-110-2019/20-004
	200,000
	0.00
	Purchase, transportation and planting of 2,000no Tree seedlings @ kshs.100
	200,000
	New

	Mtangawanda Primary School
	4-005-021-2640510-110-2019/20-005
	200,000
	0.00
	Purchase, transportation and planting of 2,000no Tree seedlings @ kshs.100
	200,000
	New

	Sub-total
	
	
	
	
	2,730,000
	

	BURSARY (35%)

	Bursary Secondary Schools
	4-005-021-2640101-103-2020/2021-001
	22,000,000
	0.00
	Cater for bright and needy students in secondary schools
	20,000,000
	New

	Bursary Tertiary Schools
	4-005-021-2640101-103-2020/2021-002
	22,000,000
	0.00
	Cater for bright and needy students in tertiary institutions
	20,000,000
	New

	Social Security Program
	4-005-021-2640101-103-2020/2021-003
	2,000,000
	0.00
	Provision for Universal Health Care cover to 250no vulnerable families in Lamu East constituency @kshs.6,000 annual premium through NHIF medical cover
	1,500,000
	New

	Sub-total
	
	
	
	
	41,500,000
	

	EDUCATION: PRIMARY SCHOOLS

	Mtangawanda Primary School
	4-005-021-2630204-104-2020/2021-001
	800,000
	0.00
	Completion of 1no classroom -  foundation and walling to window level was constructed by parents -completion of walling - kshs.200,000, roofing kshs.200,000, Flooring - kshs.50,000, Plastering (interior & exterior) - kshs.100,000, Fitting of 1no hardwood panel door and 5no hardwood windows with louvers - 100,000, Painting - 50,000, electrical works - kshs.100,000
	800,000
	New

	
	
	500,000
	0.00
	Purchase of 100no wooden fabricated desks @ kshs.5,000
	500,000
	New

	Patte Primary School
	4-005-021-2630204-104-2020/2021-002
	1,000,000
	0.00
	Purchase of 200no wooden fabricated desks @ kshs.5,000
	1,000,000
	New

	
	
	2,000,000
	0.00
	Renovation of 10no classrooms (Replacement of worn-out roof)
	2,000,000
	New

	Shanga Primary School
	4-005-021-2630204-104-2020/2021-003
	500,000
	0.00
	Purchase of 200no wooden fabricated desks @ kshs.5,000
	500,000
	New

	Siyu Primary School
	4-005-021-2630204-104-2020/2021-004
	800,000
	0.00
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	
	
	300,000
	0.00
	Renovation to completion of Administration block - repair of chipping floor surface, painting, - fitting of 2no door grills and 7no window grills, 
	300,000
	New

	Mbwajumwali Primary School
	4-005-021-2630204-104-2020/2021-005
	900,000
	0.00
	Purchase of 180no wooden fabricated desks @ kshs.5,000
	900,000
	New

	Ndau Primary School
	4-005-021-2630204-104-2020/2021-006
	900,000
	0.00
	Purchase of 180no wooden fabricated desks @ kshs.5,000
	900,000
	New

	Kiunga Primary School School
	4-005-021-2630204-104-2020/2021-007
	1,000,000
	0.00
	Purchase of 100no wooden fabricated desks @ kshs.5,000 and 5no Teachers' office desks @ kshs.40,000 = 200,000 and 20no executive office chairs @ kshs.15,000 = kshs.300,000
	1,000,000
	New

	Mkokoni Primary School
	4-005-021-2630204-104-2020/2021-008
	1,000,000
	0.00
	Purchase of 100no wooden fabricated desks @ kshs.5,000 and 5no Teachers' office desks @ kshs.40,000 = 200,000 and 20no executive office chairs @ kshs.15,000 = kshs.300,000
	1,000,000
	New

	Kiwayuu Primary School
	4-005-021-2630204-104-2020/2021-009
	800,000
	0.00
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	Kizingitini Boys Primary School
	4-005-021-2630204-104-2020/2021-010
	800,000
	0.00
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	Kizingitini Girls Primary School
	4-005-021-2630204-104-2020/2021-011
	800,000
	0.00
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	Myabogi Primary School
	4-005-021-2630204-104-2020/2021-012
	1,000,000
	0.00
	Purchase of 100no wooden fabricated desks @ kshs.5,000 = kshs.500,000 and purchase of Teachers' furniture - 5no office desks @ kshs.40,000 = kshs.200,000 and 20no executive arm chairs @ kshs.15,000 = kshs.300,000
	1,000,000
	New

	Tchundwa Primary School
	4-005-021-2630204-104-2020/2021-013
	800,000
	0.00
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	Rasini Girls Primary School
	4-005-021-2630204-104-2020/2021-014
	800,000
	0.00
	Purchase of 160no wooden fabricated desks @ kshs.5,000
	800,000
	New

	Faza Boys Primary School
	4-005-021-2630204-104-2020/2021-015
	1,000,000
	0.00
	Purchase of 200no wooden fabricated desks @ kshs.5,000
	1,000,000
	New

	Sub-total
	
	
	
	
	15,700,000
	

	EDUCATION: SECONDARY SCHOOLS

	Siyu Secondary School
	4-005-021-2630205-104-2020/2021-001
	1,000,000
	0.00
	 Purchase of 100no Lockers and Chairs @ kshs.5,000 = 1,000,000.00 and Teachers' furniture - 20 seats @ kshs.15,000 = kshs.300,000 and 5no office desks @ kshs.40,000 = kshs.200,000
	1,000,000
	New

	Faza Secondary School
	4-005-021-2630205-104-2020/2021-002
	1,000,000
	0.00
	 Purchase of Dinning hall furniture - 10no tables @ kshs.25,000 = kshs.250,000 and 100no chairs @ kshs.2,500 = 250,000. Purchase of Library furniture 10no study tables @ kshs.25,000 = kshs.250,000 and 100no chairs @ kshs.2,500 = kshs.250,000
	1,000,000
	New

	Patte Secondary School
	4-005-021-2630205-104-2020/2021-003
	3,000,000
	0.00
	Completion of science laboratory initially constructed by parents to roofing - Flooring - kshs.200,000, Plastering (interior and exterior) - kshs.200,000, painting (interior and exterior) - kshs.100,000, fitting of doors and windows - kshs.200,000, electrical works - kshs.200,000, construction of fume cupboards and chambers, and gas system - kshs.1,000,000, installation of lab fittings (work-tables, stools, drainage system) - kshs.1,100,000.00
	3,000,000
	New

	Kiunga Secondary School
	4-005-021-2630205-104-2020/2021-004
	1,000,000
	0.00
	 Purchase of 100no Lockers and Chairs @ kshs.5,000 = 1,000,000.00 and Teachers' furniture - 20 seats @ kshs.15,000 = kshs.300,000 and 5no office desks @ kshs.40,000 = kshs.200,000 
	1,000,000
	New

	Mbwajumwali Secondary School
	4-005-021-2630205-104-2020/2021-005
	4,500,000
	0.00
	 Construction of multipurpose hall comprising of dining hall and kitchen to completion with capacity to accommodate 500 students
	4,500,000
	New

	Sub-total
	
	
	
	
	10,500,000.00
	

	EDUCATION: TERTIARY INSTITUTIONS

	Lamu East Technical Training Institute
	4-005-021-2630206-104-2020/2021-001
	5,500,000
	0.00
	 Purchase of school bus under the government negotiated contract terms with authorized dealers - MTD-904-040-16 MINIBUS 30-35 PASSENGER DIESEL ISUZU NQR66R (JAPAN)
	5,500,000
	New

	SECURITY

	Lamu East Sub County Headquarters at Faza
	4-005-021-2640507-113-2020/2021-001
	25,000,000
	12,000,000
	 Completion of sub-county head quarters - Roof structure covering concrete slab - kshs.3,000,000, Electrical fittings - kshs.1,000,000, Plumbing works, internal foul water drainage system - kshs.2,000,000 and septic tank and soak pit - kshs.2,000,000 and furniture and fittings - kshs.3,500,000, painting and decorations of interior and exterior walls - kshs.500,000, construction of carport with capacity to park 5no cars and pavements - kshs.1,000,000 
	13,000,000
	On going

	Kizingitini Police Station
	4-005-021-2640507-113-2020/2021-002
	17,000,000
	10,000,000
	Completion of police head quarters building -  Electrical fittings - kshs.1,000,000, Plumbing works, internal foul water drainage system - kshs.1,000,000 and septic tank and soak pit - kshs.1,500,000 and furniture and fittings - kshs.2,000,000, painting and decorations of interior and exterior walls - kshs.500,000, construction of carport with capacity to park 5no cars and pavements - kshs.1,000,000 
	7,000,000
	On going

	Tchundwa Administration Police Post
	4-005-021-2640507-113-2020/2021-003
	1,000,000
	0.00
	Construction to completion of 2no cells - male and female, partitioning of reception to create OB desk office and customer waiting bay, and partitioning of an office to create 2no offices out of one  - kshs.600,000 and purchase of furniture - 4no office desks @ kshs.50,000 = 200,000 and 10no executive office chairs @ kshs.20,000 = kshs.200,000
	1,000,000
	New

	Ndau Administration Police Post
	4-005-021-2640507-113-2020/2021-004
	3,000,000
	0.00
	Construction of 5no room Administration office block to completion  comprising of 2no offices, Reception, Armory, 2no cells - male and female - kshs.3,000,000
	3,000,000
	New

	Siyu AP Post
	4-005-021-2640507-113-2020/2021-005
	3,000,000
	0.00
	Construction of 5no room Administration office block to completion comprising of 2no offices, Reception, Armory, 2no cells - male and female - kshs.3,000,000.
	3,000,000
	New

	Patte Chief's Office
	4-005-021-2640507-113-2020/2021-006
	3,000,000
	0.00
	Construction of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store 
	3,000,000
	New

	Siyu Chief's Office
	4-005-021-2640507-113-2020/2021-007
	3,000,000
	0.00
	Construction of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store
	3,000,000
	New

	Kiunga Chief's Office
	4-005-021-2640507-113-2020/2021-008
	3,000,000
	0.00
	Construction of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store
	3,000,000
	New

	Mbwajumwali Chiefs office
	4-005-021-2640507-113-2020/2021-009
	600,000
	0.00
	 Purchase of office furniture - 3no office desks @ kshs.50,000 = 150,000, executive office chairs -10no @ kshs.20,000 = 200,000 boardroom executive table - kshs.75,000 and boardroom chairs - 14no arm chairs @ kshs.12,500 = 175,000
	600,000
	New

	Tchundwa Chiefs office
	4-005-021-2640507-113-2020/2021-010
	600,000
	0.00
	 Purchase of office furniture - 3no office desks @ kshs.50,000 = 150,000, executive office chairs -10no @ kshs.20,000 = 200,000 boardroom executive table - kshs.75,000 and boardroom chairs - 14no arm chairs @ kshs.12,500 = 175,000
	600,000
	New

	Kiwayuu Chiefs office
	4-005-021-2640507-113-2020/2021-011
	600,000
	0.00
	 Purchase of office furniture - 3no office desks @ kshs.50,000 = 150,000, executive office chairs -10no @ kshs.20,000 = 200,000 boardroom executive table - kshs.75,000 and boardroom chairs - 14no arm chairs @ kshs.12,500 = 175,000
	600,000
	New

	Ndau Chiefs office
	4-005-021-2640507-113-2020/2021-012
	600,000
	0.00
	 Purchase of office furniture - 3no office desks @ kshs.50,000 = 150,000, executive office chairs -10no @ kshs.20,000 = 200,000 boardroom executive table - kshs.75,000 and boardroom chairs - 14no arm chairs @ kshs.12,500 = 175,000
	600,000
	New

	Sub-total
	
	
	
	
	38,400,000
	

	OTHERS
	
	
	
	
	
	

	Lamu East Constituency 5-Year Term (2018-2022) Strategic Plan
	4-005-021-2211311-106-2020/2021-001
	500,000
	0.00
	Cater for Mid-term review of Constituency Strategic plan where by various stakeholders in the constituency shall be engaged in taking stock of achieved goals, identification of unexpected roadblocks, bottlenecks, emerging issues, challenges and new threats, and come up with combative resolutions as a way forward.
	500,000
	New

	Total
	
	
	
	
	137,088,879.31
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