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	National Government Constituency Development Fund 
	Lamu East Constituency

2021

	 Minutes of the Meeting held on Thursday, August 30th, 2021 at Lamu East NG-CDF Office Boardroom. 
	Lamu East NG-CDF Committee


MEMBERS PRESENT

	S/NO
	NAMES
	DESIGNATION

	
	Ali Kassim Msalam
	Chairman

	
	Khadija Swabir Mohamed
	Secretary

	
	Mohamed Hassan Swaleh
	Member

	
	Tima Abuu Bamkuu
	Member

	
	Yumbe Hassan Athman
	Member

	
	Khadija Mohamed Aboud
	Member

	
	Mohamed Farouq Kame
	Member

	
	Hassan Omar
	Member

	
	Josef Kumbatha
	Fund Account Manager

	
	
	


APOLOGY

DCC Mohamud - Member

AGENDA

Opening remarks by Chairperson

Reading and Confirmation of Minutes of Previous Meeting

Matters Arising

Reports on the Public Ward Barazas
Preparation and submission of Project Proposal Budget for FY 2021/2022
Any Other Business (A.O.B).

PRELIMINARIES

The chairman called the meeting to order at 1123 hours with a word of prayer by Farouq Mohamed Kame.  He welcomed members to the day's session and thanked them for responding timely despite the short notice.

He wished all members fruitful deliberations.  

The chairman went ahead to table the items of agenda as listed and urged members to participate actively in the deliberations of the day's business.

MIN 1/30/08/2021 - READING AND CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Minutes of the previous sitting were read by the secretary, proposed by Tima Abuu, confirmed by Khadija Aboud and unanimously adopted by the committee as a true record of that day's deliberations.

MIN 2/30/08/2021 - MATTERS ARISING FROM PREVIOUS MINUTES

The chairman thanked members for the active role they played during the meet the people tour where the community had the opportunity to engage the committee one on one on matters of development, expectations, hearsay, future plans and feed back on implemented programs.

The committee was pleased that it was such a successful activity that gave a lot of insights to the programs being implemented by the committee.

MIN 3/30/08/2021 - REPORTS ON PUBLIC WARD BARAZAS
Reports of the public ward barazas conducted at the beginning of the month of August in readiness for the preparation of the project proposal budget for the financial year 2021/2022 as per the attached program of activities was tabled, discussed and endorsed by the committee as a true record of the views collected from the community.

PUBLIC WARD BARAZAS PROGRAM OF ACTIVITIES
	Date
	Venue
	Time
	Villages Represented

	01/08/2021
	KIUNGA WARD
	
	

	
	Kiunga Primary School grounds
	8:00am
	Kiunga and Ishakani

	
	Mkokoni Primary School
	2:00pm
	Mkokoni

	02/08/2021
	KIUNGA WARD
	
	

	
	Kiwayuu Primary School grounds
	8:00am
	Kiwayuu Island

	
	Ndau Primary School grounds
	2:00pm
	Ndau Island

	03/08/2021
	FAZA WARD
	
	

	
	Kizingitini Secondary School grounds
	8:00am
	Kizingitini

	
	Mbwajumwali Primary School grounds
	2:00pm
	Mbwajumwali and Myabogi

	04/08/2021
	FAZA WARD
	
	

	
	Tchundwa Primary School grounds
	8:00am
	Tchundwa

	
	Faza Secondary School grounds
	2:00pm
	Faza

	05/08/2021
	FAZA WARD
	
	

	
	Siyu Primary School grounds
	8:00am
	Siyu and Shanga

	
	Pate Primary School grounds
	2:00pm
	Pate

	06/08/2021
	FAZA WARD
	
	

	
	Mtangawanda Primary School grounds
	8:00am
	Mtangawanda

	
	BASUBA WARD
	
	

	
	Mararani Primary School grounds
	2:00pm
	Kiangwe, Mararani, Milimani, Mangai and Basuba


REPORTS ON THE PUBLIC WARD BARAZAS
The ward meetings were conducted at all major villages in the Islands between 1 August 2021 and 6 August, 2021.

OBJECTIVE

To conduct public forums and involve public participation in accordance to the NG-CDF ACT 2015 section 27(1)

To sensitize the community on NG-CDF work and emerging issues

To get customer feed-back on NG-CDF work

PLANNED ACTIVITIES

The planned activity was to convene open forum public meetings in each ward

TERMS OF REFERNCE

To sensitize the community on NGCDF work done from 2013 to date

Give a progress report on the work done since last Ward Forums in 2019
Sensitize the community on new bursary policy and application forms

Inform the community on eligible projects

Invite members to give projects proposals and their priorities

Address challenges and questions raised

Meet with end user departments in Administration, Security and Education

THE TEAM

The team was composed of the following members

Hon. Sharif Athuman - Chairman of the Constituency Oversight Committee

Abuu Loo Mohamed - COC Member
Hassan Omar - COC Member
Ali Kassim – Chairman NGCDF Committee and Convener 

Tima Abuu - NGCDF Committee Member
Yumbe Hassan - NGCDF Committee Member 
Mohamed Farouq Kame - NGCDF Committee Member
Hassan Mohamed - NGCDF Committee Member
Hassan Omar - NGCDF Committee Member
Josef Kumbatha - Fund Account Manager

Mwanamkuu Sheyumbe - NGCDF Office staff
Respective Area Chiefs and Assistant Chiefs
Security team
The general public
KIUNGA WARD – 1ST TO 2ND August, 2021

The projects for this area covered the frontier village of Ishakani bordering Somalia.

The following Projects were proposed for Kiunga Village of Kiunga Ward at 10.00AM:

KIUNGA VILLAGE meeting held at Kiunga Primary School – Attendance 53 villagers

Kiunga Primary School Kiunga additional classrooms and major Renovations on dilapidated structures that have rust iron sheets due to the salty humidity from the ocean, cracking walls and rough floor surfaces, School fence (preferable perimeter wall fence, desks, staff furniture and IT equipment
Kiunga Sec Science Laboratory, School Fence, Lockers and chairs, Science laboratory, Library, Staff houses

Furniture for Kiunga Chief Office
Assistant County Commissioners offices and renovation of Kiunga Police Station
REJECTED PROJECTS

Fishing boats and fishing equipment

Social Hall

Water Djabias

The following Projects were proposed for Ishakani Village of Kiunga Ward:

ISHAKANI VILLAGE meeting held at Kiunga Primary School – Attendance 23 villagers

Renovation of classrooms at Ishakani Primary School
Extra Classrooms for Ishakani Primary School

Block Toilets for the school
Fencing of Ishakani Primary school

MKOKONI VILLAGE meeting held at Mkokoni Primary School  at 2.00PM                 

Attendance 76 villagers

People present are among others include:

Area Chief

Village Headman

Village elders

School PTA

Representatives from Basuba ward

Village guard representative

Primary and secondary schools Head Teachers

Mkokoni Youth Group

Fishermen representative

Mangrove welfare group

PRELIMINARIES

The team met at Mkokoni Primary School and had an opportunity to monitor the on-going construction work of Mkokoni Chief’s Office  that was yet to take off due to village politicking
CONCERNS

The community was concerned that development agendas for the area were being interfered with by political interested rivalry groups that were incited to reject the implementation of community development projects
However, the community was grateful for, Police Post, desks and Mkokoni primary school Administration block

The following Projects were proposed for Mkokoni Village of Kiunga Ward:

Mkokoni Primary School Fence

Teacher’s staff quarters

Administration block furniture

School desks

School public toilets

Proposed Mkokoni  Secondary School

Projects Proposed but rejected

Funding for Youth Groups, Welfare Groups and Mkokoni Cultural Activities which fall under County Government

Renovation of Social Hall which also falls under County Government

Street lighting which also falls under County Government

Water Desalination Plant which also falls under County Government

Training for life guards also falls under County Government

KIUNGA WARD – KIWAYUU PRIMARY SCHOOL – 2ND August, 2021

KIWAYUU VILLAGE:- Island of Kiwayuu  meeting held at Kiwayuu Primary School  at 10.00AM    – Attendance 54 villagers

People present are among others include:

Area Chief

Village Headman

Village elders

Head teacher

Representatives from Fishing Welfare

School committee

Opinion leaders

The following Projects were proposed for Kiwayuu Village of Kiunga Ward:
Kiwayuu Primary School Fence

Rehabilitation of Kiwayuu Chandani Feeder Primary School

Additional Classrooms at Kiwayuu Chandani Feeder School

Additional Classroms at Kiwayuu Primary School

KIUNGA WARD – NDAU PRIMARY SCHOOL

NDAU VILLAGE: Island of Ndau village meeting held at Ndau  Primary School  at 2.00 PM– Attendance 58 villagers

People present are among others include:

Area Chief

Village Headman

Village elders

Head teacher

Representatives from Water Association

School committee

Opinion leaders

The following Projects were proposed for Ndau Village of Kiunga Ward: People present are among others include:

Furniture for the new Administration Offices i.e Ndau AP Post
Proposed Construction of Ndau Secondary School

REJECTED PROJECTS

Repossessing of the handed over water desalination plant from County Government – water company - LAWASCO

Renovation of Ndau Dispensary
FAZA WARD – KIZINGITINI SECONDARY SCHOOL – 3RD August, 2021

KIZINGITINI VILLAGE meeting held at Kizingitini Secondary School at 8.00AM– Attendance 78 villagers 

People present are among others include:

Area Chief

Village Headman

Village elders

Head teacher

Representatives of school management committee

Kizingitini Boys and Kizingitini Girls Primary schools committee

Water Association representative

Religious leaders

Opinion leaders

Security and Administration Proposed projects 
Sub County Amour
ACC’s office and Chief’s office – Divisional offices
Fencing of the Police Station

Rehabilitation of Police Lines
Education Proposed projects

Kizingitini Secondary School
Renovation of Science Laboratory, Administration block and classrooms of Kizingitini Secondary School

Proposed construction of Perimeter wall fence
Kizingitini Girls Primary School
Additional Classrooms at Kizingitini Girls Primary School
Renovation of dilapidated classrooms
Sea barrier wall for Kizingitini Girls Primary School

Proposed perimeter wall fence for the girls primary school
Kizingitini Boys Primary School

Additional classrooms at Kizingitini Boys Primary School

Renovation of dilapidated classroom structures at Kizingitini Boys primary school
Fencing and reclaiming the quarry next to the school

FAZA WARD – MBWAJUMWALI PRIMARY SCHOOL – 2.00PM

People present are among others include:

Area Chief

Village Headman

Village elders

Head teacher

Representatives of Myabogi village

School management committees
MBWAJUMWALI VILLAGE
Proposed Mbwajumwali Primary School perimeter wall fence
Mbwajumwali Secondary School - completion of Multipurpose hall, installation of water harvesting facilities
Proposed construction of Mbwajumwali Secondary school fence
Proposed construction of Library at Mbwajumwali Secondary school
Renovation of the dilapidated classrooms at Mbwajumwali primary school 
Expansion of Mbwajumwali AP Post
Furnishing of Mbwajumwali Primary School Library

MYABOGI VILLAGE
Additional new classrooms at Myabogi Primary School 

Renovation of dilapidated classrooms at Myabogi primary school
Furnishing of the new Administration block at Myabogi Primary School
Proposed fence for Myabogi primary School

FAZA WARD – TCHUNDWA VILLAGE AT 10.00AM – 4TH August, 2021

TCHUNDWA VILLAGE meeting held at Tchundwa Primary School  at 9.00AM– Attendance 12 villagers

People present are among others include:

Area Chief

Retired Kadhi

Current Kadhi

Village elders

Head teacher

Representatives of women groups

Representative of PLWD

Opinion leaders

Religious leaders

This was the most difficult session with heavy presence of police, activists and reporters after a police operation searching for a lost police officers who was found murdered. Police held a door to door operation searching for the murderers and lost loaded fire arm

Proposed projects 

Security Projects –

Toilets for Tchundwa Chief Office

Proposed expansion of Tchundwa AP Post

Education Projects – 

Renovation of Tchundwa primary school dilapidated classrooms
Proposed construction of school fence
Proposed construction of Tchundwa secondary school
FAZA WARD – FAZA SECONDARY SCHOOL AT 2.00PM– 4TH August, 2021
FAZA VILLAGE meeting held at Faza Secondary School  at 11.00AM– Attendance 38 villagers

People present are among others include:

Sub County Director of Education

County Director of Education

Knut officials

Area Chief

NGCDF REP

Teachers

Opinion leaders

MUHURI representative

PTA reps

BoM REPS

Religious leaders

Security and administration projects proposed
OCPD and DCIOs offices

Renovation of DCCs residence
Administration Police Post

Proposed renovation and purchase of Furniture for the ACC’s office Faza
Construction of a Kadhi’s Court and a magistrate court

Education projects

Faza Secondary School 

Renovation of Science Laboratory 
Renovation of Girls and Boys Dormitories

Rehabilitation of Water Djabia 

Rehabilitation of school fence
Rasini Girls Primary School

Additional classrooms

Renovation of dilapidated classroom structures 

Proposed construction of Administration Block

Faza Boys Primary School 

Additional classrooms and Fence

Renovation of dilapidated classroom structures
Sub County Education

Proposed construction of Sub County Education offices

 Proposed construction of KNUT offices

FAZA WARD – SIYU PRIMARY AT 8.00AM – 5TH August, 2021
SIYU VILLAGE meeting held at Siyu Primary School  at  8.00AM– Attendance 32 

People present are among others include:

Area Chief

Village Headman

Village elders

Head teacher

Representatives of school management committee

Two primary schools committee

Opinion leaders

Religious leaders

Proposed Projects

Siyu Primary School library

Renovation of dilapidated classroom structures for Siyu primary school
Siyu primary school Teacher’s block of toilets

Furnishing of the primary school laboratory
REJECTED PROJECT

Repossession of the water Djabia from County Government Water Company - LAWASCO

SHANGA VILLAGE  held at Siyu Primary School
Additional Classrooms at Shanga Primary School
Renovation of dilapidated classrooms at Shanga primary school
Proposed construction of Administration Block at Shanga primary school
Purchase and installation of water harvesting equipment at Shanga primary school
FAZA WARD – PATE PRIMARY SCHOOL AT 2.00PM – 5TH August, 2021

PATE VILLAGE meeting held at Pate Primary School – Attendance 36 

People present are among others include:

Area Chief

Village Headman

Village elders

Head teacher

Representatives of school management committee

Primary school committee

Opinion leaders

Religious leaders

Representatives from Mtangawanda village

Representatives from Basuba Ward

Proposed Projects

PATE VILLAGE

Patte Chief Office furniture
Renovation of Administration Block at Patte Primary School
Purchase and Installation of water harvesting plastic tanks for Patte Girls Sec School
Rehabilitation of the Toilets Blocks at Primary School

Fencing of Patte Girls Secondary School

Grading of the access road to secondary school
Proposed drilling of borehole for Patte Girls secondary school

MTANGAWANDA VILLAGE AT MTANGAWANDA PRIMARY SCHOOL AT 8.00AM - 6TH August 2021

Construction of armory at  Mtanagawanda Boarder Police Post

Proposed construction of staff houses at Mtangawanda Boarder Police Post
Fencing of Mtangawanda Primary School

Renovation of dilapidated classroom structures at Mtangawanda primary school
Proposed construction of Mtangawanda Secondary school
New Administration Block at Mtangawanda Primary School

BASUBA WARD

KIANGWE VILLAGE AT MARARANI PRIMARY SCHOOL AT 2.00PM - 6TH August 2021

Proposed construction of Acc offices at Kiangwe

Proposed construction of chief offices at Kiangwe, Mangai, Milimani, Mararani and Basuba
Proposed construction of toilet block at Kiangwe AP Post
Fencing of all primary schools of Kiangwe, Mangai , Milimani, Mararani and Basuba

Renovation of all vandalized primary school structures
Proposed construction of a secondary school in Basuba Ward
REJECTED PROJECTS

Feeding programme for school children

Provision of uniforms for school children

Boat and fuel for emergency cases

Provision of medicines and medical equipment

CONCLUSION: NGCDF Committee – LAMU EAST CONSTITUENCY
The committee members observed that most proposed projects are in line with the constituency strategic plan. The committee noted that the current year projects proposal are to be prioritized in accordance with emerging issues in alignment to the Constituency Strategic Plan, Medium Term Plans, The President’s big four agendas among other prevailing treaties and conventions.

The committee proposed the funding of Lamu East Technical Training Institute (TTI) that was initially co-financed by the Ministry of Education, Science and Technology, and the NGCDF Lamu East Constituency but works had stalled due to rising cost variations encountered in unprecedented high costs of ferrying building materials to site, change of building materials from steel and metallic to hard wood so as to avoid corrosion resulting from salty humidity from the ocean, change from hardboard ceiling to upvc, introduction of septic tank and soak pit that had not been included in initial plan and design. 

The NGCDF Committee, through the Chairman of the Constituency Oversight Committee had written to the Ministry of Education, Science and Technology asking for guidance and way-forward for the pending works to be completed so as to enable the constituents benefit from the services of the institution and the ministry had advised the NGCDF Committee Lamu East Constituency to put in place mechanisms that would see the remaining works completed and the project put into use. 
In addition, the NGCDF Committee proposed the construction of underground Water Reservoir for the newly constructed Lamu East Sub-county Head Quarters at Faza and erection of water towers to hold storage plastic water tanks that would be used to supply water into the offices once pumped from the underground water reservoir
CHALLENGES ENCOUNTERED DURING THE WHOLE EXERCISE

Rough seas: The ocean was an usual rough and it was by sheer luck of having hired a bigger boat

Fuel consumption: fuel consumption was higher because of bigger waves, we also had to take longer routes avoiding open seas

The projects proposed were far too many

Most villagers had issues with previous projects which they proposed and never implemented

The other challenge was culture where women could not participate in public forums with men though we carried women in our team, it did not help

Security scare with the death of a police officer, disappearance of a businessman, and massacred chief and assistant chief.
Political divisions were also witnessed where members opposed to the area MP participated in the proceedings but refused to register their presence, while heckling contributors eg at Mkokoni village
Others questioned the presence of the area MP in the team soliciting views on project implementation for ignorance that the MP was participating in his capacity as the Chairman of the Constituency Oversight Committee
Ward forums are done per ward in Lamu East; they are held in every village and major Islands which pose a challenge of the convenient means of transport noting that most islands have no motor vehicle except Patte island and the Kiunga mainland though with security scares
 MIN 4/30/08/2021 – PREPARATION AND SUBMISSION OF PROJECT PROPOSAL BUDGET  FOR FINANCIAL YEAR 2021/2022
The chairman informed the committee that a circular dated 26th August 2021 from the NGCDF Board referenced NGCDFB/CEO/BOARD CIRCULARS VOL II (30) is calling for preparation and submission of Project Proposals for each constituency for the 2021/2022 Financial Year.

In the circular, Lamu East constituency has been allocated kshs.137,088,879 for the financial year 2021/2022 project proposal budget. 

The committee was satisfied with its futuristic forecast where it had already conducted the public ward barazas in the constituency to collect views from the constituents in readiness for the preparation of the project proposal budget for the financial year 2021/2022.

Guided by the views gathered during the public ward barazas together with the constituency strategic plan (2018-2022) and relevant circulars on emerging issues, the committee compiled a Project Proposal Budget for the Financial Year 2021/2022 as follows;

FINANCIAL YEAR 2021/2022 PROJECT PROPOSAL BUDGET

	Project Name
	Original Cost
	Cumulative Allocation
	Project activity
	Amount Allocated
	Current Status

	ADMINISTRATION AND RECURRENT (6%)

	Employees Salaries
	4,195,000
	0
	Compensation of Employees - Basic wages of Contractual employees, Basic wages of Casual labour, house allowance, transport allowance, leave allowance and gratuity
	4,195,000
	New

	NSSF
	105,000
	0
	Employer Contribution of NSSF Deductions
	105,000
	New

	Goods and Services
	924,672.00
	0
	Use of Goods and Services - Office and general supplies, Utilities, supplies and services, office rent, printing, communication, fuel, oils and lubricants, routine maintenance of equipment and machinery
	924,672
	New

	Committee Expenses
	3,000,000
	0
	Payment of Committee sitting allowances, transport, conferences
	3,000,000
	New

	Sub-total
	
	
	
	8,224,672
	

	MONITORING & EVALUATION AND CAPACITY BUILDING (3%)

	Committee Expenses
	2,500,000
	0
	Payment of Committee sitting allowances, transport, conferences
	2,500,000
	New

	NGCDFC/PMC Capacity Building
	1,612,000
	0
	Undertake Training of the PMCs, CDFCs and Office Staff on NG-CDF Related issues
	1,612,000
	New

	Sub-total
	
	
	
	4,112,000
	

	EMERGENCY (5%)

	Emergency
	7,192,207
	0
	To cater for any unforeseen occurrences in the constituency during the financial year
	7,192,207
	New

	SPORTS (2%)

	Lamu East Constituency Sports Committee
	2,730,000
	0
	To carry out Sports Tournaments and award winning teams with trophies, balls and uniforms where the tournament facilitation budget is kshs.1,000,000 and purchase of sports wear, sporting gear, sporting equipment and trophies is kshs.1,730,000
	2,730,000
	New

	ENVIRONMENT (2%)

	Mbwajumwali Secondary School
	700,000
	0
	Purchase, transport and installation to completion of 3no plastic water tanks each of 10,000 litres capacity installed on concrete slab base and construction of water collection gutters to harvest rain water 
	700,000
	New

	Kiangwe Police Post
	630,000
	0
	Construction to completion of a single pit compartment - 4 door pit-latrine in which one cubicle is designed to cater for PLWD with ramp, holding rails and necessary supporting accessories
	630,000
	New

	Shanga Primary School
	700,000
	0
	Purchase, transport and installation to completion of 3no plastic water tanks each of 10,000 litres capacity installed on concrete slab base and construction of water collection gutters to harvest rain water 
	700,000
	New

	Patte Girls Secondary School
	700,000
	0
	Purchase, transport and installation to completion of 3no plastic water tanks each of 10,000 litres capacity installed on concrete slab base and construction of water collection gutters to harvest rain water 
	700,000
	New

	Sub-total
	
	
	
	2,730,000
	

	BURSARY (35%)

	Bursary Secondary Schools
	24,000,000
	0
	Cater for bright and needy students in secondary schools
	24,000,000
	New

	Bursary Tertiary Schools
	23,000,000
	0
	Cater for bright and needy students in tertiary institutions
	23,000,000
	New

	Sub-total
	
	
	
	47,000,000
	

	EDUCATION: PRIMARY SCHOOLS

	Shanga Primary School
	4,000,000
	0
	Renovation to completion of 10no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	4,000,000
	New

	Siyu Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Mbwajumwali Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Kizingitini Girls Primary School
	2,400,000
	0
	Construction of 2no classrooms to completion
	2,400,000
	New

	Kizingitini Girls Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Myabogi Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Rasini Girls Primary School
	3,000,000
	0
	Renovation to completionof 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Faza Boys Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Patte Primary School
	2,200,000
	0
	Renovation to completion of a 7no roomed Administration block comprising of Principal's and Deputy principal's offices, Secretary's and Bursar's cubicles, Staff-room, mini-kitchen and Reception (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, replacement of broken door shutters, windows, and painting)
	2,200,000
	New

	Kiunga Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Kizingitini Boys Primary School
	3,000,000
	
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	

	Tchundwa Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Sub-total
	
	
	
	35,600,000
	

	EDUCATION: SECONDARY SCHOOLS

	Kizingitini Secondary School
	4,000,000
	0
	Renovation to completion of 10no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	4,000,000
	New

	Faza Secondary School
	2,000,000
	
	Renovation to completion of science laboratory with a 500 students holding capacity per session (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	2,000,000
	New

	Mbwajumwali Secondary School
	2,000,000
	0
	 Completion of multipurpose hall comprising of dining hall and kitchen with capacity to accommodate 500 students per session = kshs.1,000,000 and purchase of dinning hall furniture = kshs.1,000,000
	2,000,000
	New

	Sub-total
	
	
	
	8,000,000
	

	EDUCATION: TERTIARY INSTITUTIONS

	Lamu East Technical Training Institute
	12,000,000
	0
	Completion of TTI building - (Finishes) plumbing and drainage works, fittings, electrical and mechanical works, flooring and plastering, ceiling and painting
	12,000,000
	On going

	Sub-total
	
	
	
	12,000,000
	

	SECURITY

	Lamu East Sub-county Head Quarter
	2,000,000
	0
	Construction of underground concrete water reservoir of 50,000 litres capacity of water and erection of water tower to hold 2no plastic water tanks of 5,000 litres capacity of water
	2,000,000
	New

	Kizingitini ACC Office
	1,000,000
	0
	Floor tiling of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store = kshs.500,000 and  Purchase of Office furniture - 2no Executive office desks,  10no Executive office chairs  1no Boardroom executive table and 14no Boardroom chairs  = kshs.500,000
	1,000,000
	On going

	Faza ACC Office
	1,000,000
	0
	Floor tiling of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store = kshs.500,000 and  Purchase of Office furniture - 2no Executive office desks,  10no Executive office chairs  1no Boardroom executive table and 14no Boardroom chairs  = kshs.500,000
	1,000,000
	New

	Kizingitini Chief Office
	3,500,000
	0
	Construction of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store = kshs.3,000,000 and  Purchase of Office furniture - 2no Executive office desks,  10no Executive office chairs  1no Boardroom executive table and 14no Boardroom chairs  = kshs.500,000
	3,500,000
	New

	Siyu AP Post
	500,000
	0
	Purchase of Office furniture - 2no Executive office desks,  10no Executive office chairs  1no Boardroom executive table and 14no Boardroom chairs  = kshs.500,000
	500,000
	New

	Patte Chief's Office
	500,000
	0
	Purchase of Office furniture - 2no Executive office desks,  10no Executive office chairs  1no Boardroom executive table and 14no Boardroom chairs  = kshs.500,000
	500,000
	New

	Siyu Chief's Office
	500,000
	0
	Purchase of Office furniture - 2no Executive office desks,  10no Executive office chairs  1no Boardroom executive table and 14no Boardroom chairs  = kshs.500,000
	500,000
	New

	Kiunga Chief's Office
	500,000
	0
	Purchase of Office furniture - 2no Executive office desks,  10no Executive office chairs  1no Boardroom executive table and 14no Boardroom chairs  = kshs.500,000
	500,000
	New

	Sub-total
	
	
	
	9,500,000
	

	Total
	
	
	
	137,088,879
	


MIN 05/30/08/2021 - ANY OTHER BUSINESS (A.O.B)
The committee observed that attendance of the public ward barazas was widely affected by the prevailing Covid 19 scare that demand physical - social distancing, controllable sizes of  gatherings, strictly use of Covid 19 control measures among other unavoidable challenges.

However, the views obtained gave a true and fair presentation of the constituents needs and aspirations.
There being no other business for deliberation, the meeting adjourned at 1519 hours with a word of prayer by Hassan Swaleh.

Minutes taken by Secretary________________________Date____________________

Minutes confirmed by Chairman _________________________Date___
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