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LAMU WEST
IEBC NUMBER 022
NATIONAL GOVERNMENT CONSTITUENCY DEVELOPMENT FUND

PROJECT PROPOSAL

2018/2019 FINANCIAL YEAR

SUBMITTED

NOVEMBER 2018
 LAMU WEST NG- CDFC MEETING HELD ON  16TH OF NOVEMBER 2018 AT MOKOWE  NG-CDF OFFICES
  MEMBERS PRESENT:
  

1. Stephen Charo
         
             
  -         Fund Account Manager 
2. Louis Rono




 -
DCC
3. Geofrey kupata Charo                 

  -          Chairman

4. Julia Wambui Njuguna            

  -         Secretary

5. Ezekiel Ade Jared

                          -         Member
6. Ann Muthoni Ndwiga
  
                          -         Member

7. Christina Ngina Muli                           
  -         Member

8. Mary Nyaguthii Mburu                       
  -         Member
9. Twalib Hussein Shakuwe
                          -         Member
10. James Kimemia



  -
Member
AGENDA

1. Confirmation Of Previous Meeting Minutes

2. Project Proposal FY 2018/2019
3. Payment Approvals

4. A.O.B

MIN:1  16/11/2018. CONFIRMATION OF PREVIOUS MEETING MINUTES:

The meeting was started at 2.00PM with a word of prayer from Julia and then the Chairman welcomed all members and thanked them for being punctual, he urged members to contribute to the meeting agendas. The Constituency Secretary was asked to read the previous minutes of 25th October, 2018. The minutes were confirmed to be the true copy of the deliberations of the previous meeting held as proposed by Ade and seconded by Mary.
MIN:2  16/11/2018:  PROJECT PROPOSAL -2018/2019 
The Chairman welcomed the members and went straight to the business of the day in his opening remarks he informed the members that the costing issue of classrooms has delayed the disbursements of funds. Therefore, a classroom will cost 1.20M as per NG-CDF Board recommendation.
1. Projects are two fold i)Education Sector (Primary & Secondary schools and tertiary institutions) ii) Security Sector ( Administration from Chief’s to DCC, AP & Kenya Police)
2. Exceptions in Education are ECDEs and polytechnics which are under County Government and electrification under REA

3. Exceptions under security are staff housing

Challenges Faced
1. High turnover of Fund Account Managers; Omar to Charo to Eric to Charo again
2. Large outstanding balances with the NG-CDF Board of funds not disbursed

3. Election petition which put the constituency under campaign mood for the whole of the Financial Year

4. Security; insecurity means you cannot venture out without police escort

5. Scattered Islands; this means you have to move from one Island to the other

6. Boni forest between Witu and Hindi is a no go zone because of Al-shabab terrorists threats
7. No permanent police quarters despite it being a security zone facing constant attacks from Al-shabab terrorists

 Achievements: 
i) Training of NG-CDFC members and staff.

ii) Tendering including open tender
iii) Project implementation
iv) Annual Mombasa ASK Show
SPECIAL RESOLUTIONS

1. Purchase two buses one for Witu and one for Hindi Secondary Schools
2. Two PC projects of Four classrooms at Bora Moyoo and Manyatta Primary School
3. DEOs and DCIOs offices at Mpeketoni Division

4. A school Van for Mokowe Special School

5. NG-CDF Constituency Boat and Office equipments

6. Sports vote will be used for rehabilitation of 3 sports fields 

7. Environmental vote to be used to plant 5000 tree seedlings on a ten acre plot at Hindi Primary school
8. Purchase primary school desks and teachers furniture for Primary schools in the constituency
9. Completion of Mauhamarani Police Post by construction of cells, armory and public toilets

10. The statutory votes are hereby adopted and all the proposal below together with the resolutions above have been full ratified and are hereby presented to the NG-CDF Board for approval as proposed by Kimemia and seconded by Twalib
The Fund Manager presented the allocation for the Constituency to the members together with the statutory ceilings as below:

	Name of Project
	 Amount Allocated 

	Lamu West Allocation 2018/2019
	                                                                                  109,040,875.52 

	BURSARY
	               38,164,306.43 

	ADMINISTRATION
	                 6,542,452.53 

	EMERGENCY
	                 5,738,993.45

	MONITORING
	                 3,271,226.27 

	SPORTS
	                 2,180,817.51 

	ENVIRONMENT
	                 2,180,817.51 

	 STATUTORY & OPERATIONS
	               56,908,585.77 

	DEVELOPMENT FUNDS AVAILABLE
	                 52,132,289.75


RESOLTION: After ratification and adoption of all matters the members unanimously agreed on the following Project Proposal 2018-2019 as proposed by Kimemia and seconded by Twalib
The detailed proposal is hereby summarized with budgets amounts for approval:
LAMU WESTPROJECT  PROPOSAL 2018/2019:
	Project Name 
	 Project activity  
	 Amount Allocated 

	Employees Salaries
	 Payment of staff salaries and gratuity  
	                        4,200,000.00 

	Goods and Services
	 Payment of rent, utility bills, purchase of fuel, repairs and maintenance, stationery, detergents, telephone, travel and subsistence,toners, catridges, drinking water & postage 
	                        1,073,620.00 

	NSSF
	 Payment of NSSF Deductions 
	                           108,000.00 

	NHIF
	 Payment of NHIF Deductions 
	                           100,800.00 

	Committee Expenses
	 Payment of Committee sitting allowances, transport, conferences 
	                        1,060,032.00 

	Goods and Services
	 Purchase of fuel,hire of boats and vehicles, security escort repairs and maintenance, printing, stationery, Airtime, travel and subsistence 
	                           873,620.00 

	Committee Expenses
	 Payment of Committee sitting allowances, transport, conferences 
	                        1,097,605.00 

	NG-CDFC/PMC Capacity Building
	 Undertake Training of the PMCs/NG-CDFCs on NG-CDF Related issues 
	                        1,300,000.00 

	Emergency
	 To cater for any unforeseen occurrences in the constituency during the financial year  
	                        5,738,993.45 

	Twaif Football Field
	 Rehabilitation of Twaif football field in Lamu town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00 

	Hindi Prisons Football Field 
	 Rehabilitation of Hindi Prisons football field in Lamu town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00 

	Mpeketoni Boys Secondary School Football Field
	 Rehabilitation of Mpeketoni Boys Secondary School in Mpeketoni town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00 

	Environment
	 Hold a Tree Planting Day  and plant 5,000 tree seedlings on a 10 acre plot at Hindi Primary school, purchase of branded 10 wheel barrows, 10 shovels, ten pangas, 10 spade and 500 t-shirts   1000 cardboard caps 
	                        2,000,000.00 

	Bursary Secondary Schools
	 Payment of bursary to needy student 
	                      20,000,000.00 

	Bursary Tertiary Schools
	 Payment of bursary to needy student 
	                      15,000,000.00 

	Bora Moyoo Primary School
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 20 desks with  1teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 

	Manyatta Primary School
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 20 desks with  1teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 

	Hindi Primary School
	 Construction of chainlink fence, with pre-cast concrete posts and gate of an 8 acre plot 
	                        3,000,000.00 

	Mkowe Special School
	 Purchase of a school mini bus 26 seater 
	                        2,500,000.00 

	Kiongwe Primary School
	  Reroofing of 10 no.classrooms 
	                        1,464,438.00 

	Umoja Girls Secondary School
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 10 lockers and 10 chairs desks with  a teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 

	Witu Secondary School
	 Purchase of a 51-seater school bus 
	                        7,000,000.00 

	Hindi Secondary School
	 Purchase of a 51-seater school bus 
	                        7,000,000.00 

	Bahari Secondary School
	 Purchaseof furniture of 14 teachers tables with ,  one 20-seater table with chairs and 5 cabinents and 5 cuboards for the new administration block for Kshs 600,000.00 and construction of a disability toilet for Kshs. 400,000.00 
	                        1,000,000.00 

	Mpeketoni Sub County Education office
	 Construction to completion of Administration office   
	                        2,000,000.00 

	Muhamarani Police Post
	 Construction to completion of  3 cells , an armory, internal two door toilets and two door public toilet  
	                        3,000,000.00 

	Hongwe AP Post
	 Construction to completion of Administration office 
	                        2,000,000.00 

	Divisional Criminal Investigation Office - Mpeketoni
	 Construction to completion of Administration office  
	                        2,000,000.00 

	NG-CDF Lamu West Boat
	 Purchase office fibre body  boat with 100HP engine and overhead cannopy and a 7 seater 
	                        3,500,000.00 

	Purchase of office general equipments
	 Purchase of new boardroom furniture and furnishings of 20 conference chairs, conference table, 2 office desks, 3 office cabinets 3, executive chairs, 3 lounge chairs, office curtains and curtain holders and rails, office TV and dish installation 
	                        1,423,767.07 

	 
	                           GRAND TOTAL 
	108,540,875.52  


MIN:3  16/11/2018:  PAYMENTS APPROVAL AS PER AIE  B005350
	s/no
	PROJECT
	DEATAILS
	KSHS

	1
	Hongwe Integrated Primary School
	2classrooms
	2,400,000.00

	2
	Manada Maweni Primary School
	2classrooms
	2,400,000.00

	3
	Promoko Primary School
	2classrooms
	2,400,000.00

	4
	Ungu Primary School
	2classrooms
	2,400,000.00

	5
	Furaha Primary School
	2classrooms
	2,400,000.00

	6
	Lake Amu Primary School
	10 Door toilets
	2,400,000.00

	7
	Umoja Girls Secondary School
	3classrooms
	3,600,000.00

	8
	Majembeni Secondary School
	2classrooms
	2,400,000.00

	9
	Bomani Secondary School
	2classrooms
	2,400,000.00

	10
	Tewe Chief's Office
	Admin Block
	2,300,000.00

	11
	Langoni Chief's Office
	Admin Block
	2,300,000.00

	12
	Hindi AP Post
	Admin Block
	2,400,000.00

	13
	Maleli AP Post
	Admin Block
	2,400,000.00

	14
	Strategic Plan
	2017-2022
	3,000,000.00

	15
	ICT Hubs
	Innovation Hubs
	452,887.30

	16
	Environment
	Toilets Block
	476,146.00

	17
	Lake Kenyatta Primary School
	Supply of desks, chairs
	513,200.00

	18
	Maisha Masha Primary School
	Supply of desks, chairs
	513,200.00

	19
	 Pangani Primary School
	Supply of desks, chairs
	303,200.00

	20
	Holy Angel Primary School
	Supply of desks, chairs
	303,200.00

	21
	Manda Maweni Primary School
	Supply of desks, chairs
	303,200.00

	22
	Ungu Primary School
	Supply of desks, chairs
	303,200.00

	23
	Kakate Primary School
	Supply of desks, chairs
	303,200.00

	24
	Sendemke Primary School
	Supply of desks, chairs
	303,200.00

	25
	Manyata Primary School
	Supply of desks, chairs
	303,200.00

	26
	Lumshi Primary School
	Supply of desks, chairs
	303,200.00

	
	GRAND TOTAL
	
	39,581,033.30


EMERGENCY FUNDING

1. Kudzecha Investments  2 door toilet at AP Lines lamu 


Kshs. 499,844.00
2.Qabul General Suppliers  2 door toilet at AP Lines lamu 


Kshs. 499,834.72

3. Swabaha Enterprises  2 door toilet at AP Post Hongwe 


Kshs. 500,000.00

4.  Josamumu Construction Ltd  2 door toilet at Police Post Muhamarani 
Kshs. 499,844.00

The above amounts were approved for payment and authorized for disbursements into the project management committees and funding of emergency projects;  for delivery of services and implementation of projects as proposed by Ade and seconded by Anne
 A.O.B.
There being no other business the meeting was adjourned at 5:00PM. With a word of prayer from Julia
Minutes Compiled by;                                                                      Minutes Confirmed by;                                                

(The Secretary)                                                                                 (The Chairman)

Signature………………………………….                                      Signature………………..........

Date………………………………………….                                   Date……………….................
2015                     National Government Constituencies Development Fund                                        No. 30

                                                    THIRD SCHEDULE                                                    (s. 15)
CONSTITUENCY PROJECTS SUBMISSION FORM

                Constituency No 21 Constituency Name LAMU WEST Financial Year 2017/2018
	Serial 
	Name of Project
	Amount Allocated

	22/AP1
	Administration/Recurrent
	6,542,452.00 

	22/AP2
	Monitoring and Evaluation/Capacity Building
	        3,271,225.00 

	22/2640200
	Emergency Reserve
	5,738,993.45        

	22/2640509
	Sports Activities
	     2,100,000.00 

	22/2640510
	Environmental Activities
	2,000,000.00 

	22/2640100
	Bursary
	35,000,000.00 

	22/2630204
	Primary School Projects
	18,964,438.00

	22/2630205
	Secondary School Projects
	21,000,000.00

	22/2630206
	Tertiary  Institution Projects
	2,500,000.00

	22/2640507
	Security Projects
	7,000,000.00

	22/3110102
	Purchase of NG-CDF  Lamu West Boat
	3,500,000.00

	22 /3111000
	Purchase of NG-CDF Office Equipments
	1,423,767.07

	Total
	109,040,875.52


Chairman NG- CDF Committee …………………… Signature………………….. Date………………

Fund Account Manager …………………………… Signature…………………….Date………………

2015               National Government Constituencies Development Fund                              No. 30
              FOURTH SCHEDULE (s. 16)
                                               PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency Name LAMU WEST County LAMU  

Project Number 22/AP1

Project Title 6% Administration/Recurrent

Sector Administration

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

The allocation is to cater for CDFC Allowance, staff salaries, vehicle expenses and other administrative 

Financial year 2018 1st July To 30th June 2019
Original Cost estimates, in Kshs 6,542,452.00   dated…………………

Amount allocated last financial year Kshs. 5,208,620.00
Amount allocated this financial year Kshs. 6,542,452.00 
	Project Name
	Project Number
	Activity 
	Amount
	Status

	Employees Salaries
	4-005-022-2110000-100-2018/19-001
	 Payment of staff salaries and gratuity  
	                        4,200,000.00 
	On-going

	Goods and Services
	4-005-22-2210000-100-2018/19-002
	 Payment of rent, utility bills, purchase of fuel, repairs and maintenance, stationery, detergents, telephone, travel and subsistence ,toners, cartridges, drinking water & postage 
	                        1,073,620.00 
	On-going 

	NSSF
	4-005-022-2120101-100-2018/2019-003
	 Payment of NSSF Deductions 
	                           108,000.00 
	On-going 

	NHIF
	4-005-02-2220201-100-2018/19-004
	 Payment of NHIF Deductions 
	                           100,800.00 
	On-going 

	Committee Expenses
	4-005-022-2210802-100-2018/19-005
	 Payment of Committee sitting allowances, transport, conferences 
	                        1,060,032.00 
	On-going

	TOTAL
	6,542,452.00
	


Person completing form: Name ……………………….. Position Fund Account Manager
Signature…………………… Date………………………
2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency Name LAMU WEST County LAMU  

Project Number 22/AP2

Project Title 3% Monitoring & Evaluation/Capacity Building

Sector Monitoring & Evaluation

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

To cater for Monitoring and Evaluation of NG-CDF projects and capacity building of CDFC and PMCs in the constituency 

Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs. 3,271,225.00 dated…………………

Amount allocated last financial year 2, 604,310.00
Amount allocated this financial year 3,271,225.00
	Project Name
	Project Number
	Activity 
	Amount
	Status

	Goods and Services
	4-005-022-2210000-111-2018/19-001
	 Purchase of fuel,hire of boats and vehicles, security escort repairs and maintenance, printing, stationery, Airtime, travel and subsistence 
	                           873,620.00 
	On-going

	Committee Expense
	4-005-022-2210802-111-2018/19-002
	 Payment of Committee sitting allowances, transport, conferences 
	                        1,097,605.00 
	On-going

	NG-CDFC/PMC Capacity Building
	4-005-022-2210700-111-2018/19-003
	 Undertake Training of the PMCs/CDFCs on CDF Related issues 
	                        1,300,000.00 
	On-going

	TOTAL
	3,271,225.00
	


Person completing form: Name ……………………… Position Fund Account Manager
Signature…………………… Date………………………
2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency Name LAMU WEST County LAMU  

Project Number22/2640200

Project Title Emergency Reserve (5% of the fund)

Sector Emergency

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

Unallocated amount meant for emergencies that may occur within the Constituency

Financial year 2018 1st July To 30th June 2019
Original Cost estimates, in Kshs. 5,738,993.45 dated…………………

Amount allocated last financial year 4,568,965.52
Amount allocated this financial year 5,738,993.45
	Project Name
	Project Code
	Project Activity
	Amount Allocated
	Status

	Emergency 
	4-05-022-2640200-101-2018/19-001
	 To cater for any unforeseen occurrences in the constituency during the financial year  
	                                       5,738,993.45 
	On-going



	Total
	5,738,993.45
	


Person completing form: Name ………………………….. Position Fund Account Manager
Signature…………………… Date………………………

2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency Name LAMU WEST County LAMU  

Project Number 22/2640509

Project Title 2% Sports Activities
Sector Sports

Status of projects (tick one) New……………. Extension……………….. On-going……√..

Rehabilitation ………………….

Brief statement on project status at time of submission 

Rehabilitation of 3 football fields in the constituency
Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs. 2,100,000.00 dated…………………

Amount allocated last financial year 1,736,206.00
Amount allocated this financial year 2,100,000.00
	Project Name
	Project Code
	Project Activity
	Amount
	Status

	Twaif Football Field
	4-005-022-2640509-112-2018/19-001
	 Rehabilitation of Twaif football field in Lamu town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00
	New

	Hindi Prisons
Football Field
	4-005-022-2640509-112-2018/19-002
	 Rehabilitation of Hindi Prisons football field in Lamu town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00 
	New

	Mpeketoni Boys Secondary School
	4-005-022-2640509-112-2018/19-003
	 Rehabilitation of Mpeketoni Boys Secondary School in Mpeketoni town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00 
	New

	Total
	2,100,000.00
	


Person completing form: Name ……………………… Position Fund Account Manager
Signature…………………… Date………………………
2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency
 Name LAMU WEST 
County LAMU  

Project Number 22/2640510

Project Title 2% Environment Activities
Sector Environment

Status of projects (tick one) New…………√……. Extension……………….. On-going……..

Rehabilitation ………………….

Brief statement on project status at time of submission 

Purchase and planting of tree seedling for schools in the constituency

Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs. 2,000,000.00 dated…………………

Amount allocated last financial year 1,736,206.00
Amount allocated this financial year 2,000,000.00
	Project Name
	Project Code
	Project Activity
	Amount Allocated
	Status

	Environment
	4-005-022-2640510-110-2018/2019-001
	 Hold a Tree Planting Day  and plant 5,000 tree seedlings on a 10 acre plot at Hindi Primary school, purchase of 10 wheel barrows, 10 shovels, ten pangas, 10 spade and 500 branded t-shirts   1000 cardboard branded caps 
	                        2,000,000.00 
	New

	Total
	2,000,000.00
	


Person completing form: Name ……………………… Position Fund Account Manager
Signature…………………… Date………………………

2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency Name LAMU WEST County LAMU  

Project Number22/2640100

Project Title Bursary  

Sector Bursary  

Status of projects (tick one) New………………. Extension……………….. On-going…√….. Rehabilitation ………………….
Brief statement on project status at time of submission 

Towards Bursary for payment of fees for needy students

Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs.35,000,000.00 dated…………………

Amount allocated last financial year 21,702,586.00
Amount allocated this financial year 35,000,000.00
	Project Name
	Project Code
	Project Activity
	Amount 
	Status

	Bursary Secondary Schools
	4-005-022-2640101-103-2018/19-001
	Payment of bursary to needy student
	20,000,000.00
	On-going

	Bursary Tertiary Schools
	4-005-022-2640102-103-2018/19-002
	Payment of bursary to needy student
	15,000,000.00
	On-going

	
	
	
	
	

	TOTAL 
	35,000,000.00
	


Person completing form: Name ……………………….. Position Fund Account Manager
Signature…………………… 


       Date………………………

2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency
 Name LAMU WEST 
County LAMU  

Project Number: 22/2630204

Project Title Primary Education Projects

Sector Education

Status of projects (tick one) New………√………. Extension……………….. On-going……..

Rehabilitation ………………….

Brief statement on project status at time of submission 

To enhancing better learning conditions in the primary schools institutions by improving the infrastructure 
Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs. 18,964,438.00 dated…………………

Amount allocated last financial year 20,852,000.00

Amount allocated this financial year 18,964,438.00
	Project Name
	Project Code
	Project Activity
	Amount 
	Status

	Bora Moyoo Primary School
	4-005-022-2630204-104-2018/2019-01
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 20 desks with  1teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 
	New

	Manyatta Primary School
	4-005-022-2630204-104-2018/2019-02
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 20 desks with  1teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 
	New

	Hindi Primary School
	4-005-022-2630204-104-2018/2019-03
	 Construction of chainlink fence, with pre-cast concrete posts and gate of an 8 acre plot 
	                        3,000,000.00 
	New

	Mkowe Special Sch
	4-005-022-2630204-104-2018/2019-04
	 Purchase of a school mini bus 26 seater 
	                        2,500,000.00 
	New

	Kiongwe Primary School
	4-005-022-2630204-104-2018/2019-05
	  Reroofing of 10 no. classrooms 
	                        1,464,438.00 
	New

	Total 
	18,964,438.00
	


Person completing form: Name ……………………………. Position Fund Account Manager
Signature…………………… Date………………………
2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency Name 
LAMU WEST 
County LAMU 

Project Number 22/2630205

Project Title Secondary School Projects 

Sector Education

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

To enhancing better learning conditions of Secondary by improving the infrastructure 
Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs.21,000,000.00     dated…………………

Amount allocated last financial year 10,500,000.00

Amount allocated this financial year 21,000,000.00
	Project Name
	Project Code
	Project Activity
	Amount Allocated
	Status

	Umoja Girls Secondary School
	4-005-022-2630205-104-2018/2019-001
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 10 lockers and 10 chairs desks with  a teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 
	New

	Witu Secondary School
	4-005-022-2630205-104-2018/2019-002
	 Purchase of a 51-seater school bus 
	                        7,000,000.00 
	

	Hindi Secondary School
	4-005-022-2630205-104-2018/2019-003
	 Purchase of a 51-seater school bus 
	                        7,000,000.00 
	New

	Bahari Secondary School
	4-005-022-2630205-104-2018/2019-004
	 Purchaseof furniture of 14 teachers tables with ,  one 20-seater table with chairs and 5 cabinents and 5 cuboards for the new administration block for Kshs 600,000.00 and construction of a disability toilet for Kshs. 400,000.00 
	                        1,000,000.00 
	

	Total
	21,000,000.00
	


Person completing form: Name ……………………………. Position Fund Account Manager
Signature…………………… Date………………………

2015 National Government Constituencies Development Fund No. 30


FOURTH SCHEDULE (s. 16)
                              

         PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency Name 
LAMU WEST 
County LAMU 

Project Number 22/2630206
Project Title Tertiary Institution Projects 

Sector Education

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

To enhance better administration facilities by improving the infrastructure 
Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs.2,500,000.00     dated…………………

Amount allocated last financial year  NIL
Amount allocated this financial year 2,500,000.00
	Project Name
	Project Code
	Project Activity
	Amount Allocated
	Status

	Mpeketoni Sub County Education office
	4-005-022-2630206-104-2018/2019-001
	 Construction to completion of Administration office with furniture  
	                        2,500,000.00 
	New

	Total
	2,500,000.00
	


Person completing form: Name ……………………………. Position Fund Account Manager
Signature…………………… Date………………………

2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency 
Name LAMU WEST 
County LAMU  

Project Number 22/2640507
Project Title Security Projects

Sector Security

Status of projects (tick one) New………√……. Extension……………….. On-going……..

Rehabilitation ………………….

Brief statement on project status at time of submission 

Projects to ensure proper security in the constituency through establishing Police Posts
Financial year 2018   1st July To 30th June 2019

Original Cost estimates, in Kshs. 7,000,000.00 dated…………………

Amount allocated last financial year 9,400,000.00
Amount allocated this financial year 7,000,000.00

	Project Name
	Project Number
	Activity
	Amount
	Status

	Muhamarani Police Post
	4-005-022-2640507-113-2018/2019-001
	 Construction to completion of  3 cells , an armory, internal two door toilets and two door public toilet  
	                        3,000,000.00 
	

	Hongwe AP Post
	4-005-022-2640507-113-2018/2019-002
	 Construction to completion of Administration office   
	                        2,000,000.00 
	New

	Divisional Criminal Investigation Office - Mpeketoni
	4-005-022-2640507-113-2018/2019-003
	 Construction to completion of Administration office 
	                        2,000,000.00 
	New

	Total
	7,000,000.00
	


Person completing form: Name …………………….. Position Fund Account Manager

Signature…………………… Date………………………

2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency 
Name LAMU WEST 
County LAMU  

Project Number 22/2211311
Project Title Purchase of NG -CDF office Lamu West Boat
Sector Water Transport
Status of projects (tick one) New………√……. Extension……………….. On-going……..

Rehabilitation ………………….

Brief statement on project status at time of submission 

To enhance movement and service delivery 
Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs. 3,500,000.00               dated…………………

Amount allocated last financial year Nil
Amount allocated this financial year 3,500,000.00
	Project Name
	Project Number
	Activity
	Amount
	Status

	NG-CDF Lamu West Boat
	4-005-021-3110102-108-2018/2019-001
	 Purchase office fibre body- boat with 100HP engine and overhead canopy with seats 
	                        3,500,000.00 
	New

	Total
	3,500,000.00
	


Person completing form: Name …………………….. Position Fund Account Manager

Signature…………………… Date………………………

2015 National Government Constituencies Development Fund No. 30
                   FOURTH SCHEDULE (s. 16)
                                                    PROJECT DESCRIPTION FORM
Constituency No: 22 Constituency
 Name LAMU WEST 
County LAMU  

Project Number 22/3110102
Project Title Purchase of General Office Equipments 
Sector NG-CDF Lamu West office
Status of projects (tick one) New………√……. Extension……………….. On-going……..

Rehabilitation ………………….

Brief statement on project status at time of submission 

Projects to ensure proper service delivery to constituents through office improvement
Financial year 2018   1st July To 30th June 2019
Original Cost estimates, in Kshs. 1,423,767.007     dated…………………

Amount allocated last financial year NIL

Amount allocated this financial year 1,423,767.07
	Project Name
	Project Number
	Activity
	Amount
	Status

	Purchase of NG-CDF office general equipments
	4-005-021-3111000-108-2018/2019-001
	 Purchase of new boardroom furniture and furnishings of 20 conference chairs, conference table, 2 office desks, 3 office cabinets 3, executive chairs, 3 lounge chairs, office curtains and curtain holders and rails, office TV and dish installation 
	                        1,423,767.07 
	New

	Total
	1,423,767.07
	


Person completing form: Name …………………….. Position Fund Account Manager

Signature…………………… Date………………………

                            Lamu East National Government Constituency Development Fund

Project Proposal 2018/2019 Financial Year

Codelist

FINANCIAL YEAR...…2018 1ST JULY TO 30TH JUNE……2019
	Project Name 
	Project Number
	Original Cost 
	Cumulative allocation 
	Project activity 
	Amount Allocated
	Current Status 

	Employees Salaries
	4-005-022-2110000-100-2018/19-001
	
	
	 Payment of staff salaries and gratuity  
	                        4,200,000.00 
	On-going

	Goods and Services
	4-005-22-2210000-100-2018/19-002
	
	
	 Payment of rent, utility bills, purchase of fuel, repairs and maintenance, stationery, detergents, telephone, travel and subsistence ,toners, cartridges, drinking water & postage 
	                        1,073,620.00 
	On-going 

	NSSF
	4-005-022-2120101-100-2018/2019-003
	
	
	 Payment of NSSF Deductions 
	                           108,000.00 
	On-going 

	NHIF
	4-005-02-2220201-100-2018/19-004
	
	
	 Payment of NHIF Deductions 
	                           100,800.00 
	On-going 

	Committee Expenses
	4-005-022-2210802-100-2018/19-005
	
	
	 Payment of Committee sitting allowances, transport, conferences 
	                        1,060,032.00 
	On-going

	Goods and Services
	4-005-022-2210000-111-2018/19-001
	
	
	 Purchase of fuel,hire of boats and vehicles, security escort repairs and maintenance, printing, stationery, Airtime, travel and subsistence 
	                           873,620.00 
	On-going

	Committee Expense
	4-005-022-2210802-111-2018/19-002
	
	
	 Payment of Committee sitting allowances, transport, conferences 
	                        1,097,605.00 
	On-going

	NG-CDFC/PMC Capacity Building
	4-005-022-2210700-111-2018/19-003
	
	
	 Undertake Training of the PMCs/NG-CDFCs on NG-CDF Related issues 
	                        1,300,000.00 
	On-going

	Emergency 
	4-05-022-2640200-101-2018/19-001
	
	
	 To cater for any unforeseen occurrences in the constituency during the financial year  
	                                       5,738,993.45 
	On-going



	Twaif Football Field 
	4-005-021-2640509-112-2018/19-001
	
	
	 Rehabilitation of Twaif football field in Lamu town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00
	New

	Hindi Prisons Football Field 
	4-005-021-2640509-112-2018/19-002
	
	
	 Rehabilitation of Hindi Prisons football field in Lamu town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00 
	New

	Mpeketoni Boys Secondary School 
	4-005-021-2640509-112-2018/19-003
	
	
	 Rehabilitation of Mpeketoni Boys Secondary School in Mpeketoni town by putting of up steel goal posts, nets and VIP stand 
	                           700,000.00 
	New

	Environment
	4-005-021-2640510-110-2018/2019-001
	
	
	 Hold a Tree Planting Day  and plant 5,000 tree seedlings on a 10 acre plot at Hindi Primary school, purchase of 10 wheel barrows, 10 shovels, ten pangas, 10 spade and 500 branded t-shirts   1000 cardboard branded caps 
	                        2,000,000.00 
	On-going

	Bursary Secondary Schools
	4-005-021-2640101-103-2018/19-001
	
	
	Payment of bursary to needy student
	20,000,000.00
	On-going

	Bursary Tertiary Schools
	4-005-021-2640102-103-2018/19-002
	
	
	Payment of bursary to needy student
	15,000,000.00
	On-going

	Bora Moyoo Primary School
	4-005-022-2630204-104-2018/2019-01
	
	
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 20 desks with  1teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 
	New

	Manyatta Primary School
	4-005-022-2630204-104-2018/2019-02
	
	
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 20 desks with  1teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 
	New

	Hindi Primary School
	4-005-022-2630204-104-2018/2019-03
	
	
	 Construction of chainlink fence, with pre-cast concrete posts and gate of an 8 acre plot 
	                        3,000,000.00 
	New

	Mkowe Special Sch
	4-005-022-2630204-104-2018/2019-04
	
	
	 Purchase of a school mini bus 26 seater 
	                        2,500,000.00 
	New

	Kiongwe Primary School
	4-005-022-2630204-104-2018/2019-05
	
	
	  Reroofing of 10 no. classrooms 
	                        1,464,438.00 
	New

	Umoja Girls Secondary School
	4-005-022-2630205-104-2018/2019-001
	
	
	 Construction and completion of four new classrooms for Kshs. 1,200,00.00 each  with electrical codnduiting, wiring and fittings for Kshs 150,000.00 each and full furnished with 10 lockers and 10 chairs desks with  a teacher's desk and a chair for Kshs. 150,000.00 per class 
	                        6,000,000.00 
	New

	Witu Secondary School
	4-005-022-2630205-104-2018/2019-002
	
	
	 Purchase of a 51-seater school bus 
	                        7,000,000.00 
	New

	Hindi Secondary School
	4-005-022-2630205-104-2018/2019-003
	
	
	 Purchase of a 51-seater school bus 
	                        7,000,000.00 
	New

	Bahari Secondary School
	4-005-022-2630205-104-2018/2019-004
	
	
	 Purchaseof furniture of 14 teachers tables with ,  one 20-seater table with chairs and 5 cabinents and 5 cuboards for the new administration block for Kshs 600,000.00 and construction of a disability toilet for Kshs. 400,000.00 
	                        1,000,000.00 
	New

	Mpeketoni Sub County Education office
	4-005-022-2630206-104-2018/2019-001
	
	
	 Construction to completion of Administration office with furniture  
	                        2,500,000.00 
	New

	Muhamarani Police Post
	4-005-022-2640507-113-2018/2019-001
	
	
	 Construction to completion of  3 cells , an armory, internal two door toilets and two door public toilet  
	                        3,000,000.00 
	On-Going

	Hongwe AP Post
	4-005-022-2640507-113-2018/2019-002
	
	
	 Construction to completion of Administration office 
	                        2,000,000.00 
	New

	Divisional Criminal Investigation Office - Mpeketoni
	4-005-022-2640507-113-2018/2019-003
	
	
	 Construction to completion of Administration office  
	                        2,000,000.00 
	New

	NG-CDF Lamu West Boat
	4-005-021-3110102-108-2018/2019-001
	
	
	 Purchase office fibre body- boat with 100HP engine and overhead canopy with seats 
	                        3,500,000.00 
	New

	Purchase of NG-CDF office general equipments
	4-005-021-3111000-108-2018/2019-001
	
	
	 Purchase of new boardroom furniture and furnishings of 20 conference chairs, conference table, 2 office desks, 3 office cabinets 3, executive chairs, 3 lounge chairs, office curtains and curtain holders and rails, office TV and dish installation 
	                        1,423,767.07 
	New

	GRAND TOTAL
	109,040,875.52
	


