/

MINUTES _OF GARISSA TOWNSHIP NG-CDFC MEETING HELD ON 2%° DECEMBER,2024 AT

THE NG-CDF OFFICE BOARDROOM AT 9.00AM

MEMBERS PRESENT

1. Siyad Hared Muhumed-Chairman
2. Hassan Osman Shurie-Secretary
3. Sebastian Okiring’-DCC
4. Yussuf Kilas Aden -FAM
5. Mohamed Dayib-Member
6. Haretha Khahiye-Member
7. Fatuma Abdi-Member

8. Farah Olow-Member

9. Noor Hassan-Member

10. Maryan Somow-Member

AGENDA
1. Preliminaries
a. Prayers
b. Welcoming remarks from the Chairs
Introduction & Adoption of the Agenda
Reading and confirmation of previous minutes
Matters arising
Approval of Projects proposals for financial year 2024/2025
A.O.B
Adjournment

NOWVAWN

MIN 1/NG-CDFC/12/2024/2025: PRELIMINARIES

The chair called the meeting to order at 10.30am and requested Mr. Farah Olow to offer a word
of prayer. The Chairman welcomed all members and thanked them for being punctual.

MIN 2/ NG-CDFC/12/2024/2025: INTRODUCTION & ADOPTION OF THE AGENDAS
The chair invited the secretary to take members through the agenda of the meeting as proposed.
Members after deliberation adopted the agenda without amendments as was proposed by Hassan

Osman Shurie and seconded by Haretha Kahiye.

MIN 3/ NG-CDFC/12/2024/2025: READING AND CONFRIMATION OF PREVIOUS MINUTES

The Secretary took the members through the Minutes of the previous meeting. The minutes were
confirmed to be the true copy of the previous meeting by Noor Hassan and seconded by Maryan

Somow.
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MIN 4/ NG-CDFC/12/2024/2025; MATTERS ARISING
There were no matters arising from the previous Minutes.

IAL YEA
MIN 5/ NG-CDFC/12/2024/2025: APPROVAL OF PROJECT PROPOSALS FOR FINANCIAL YEAR
2024/2025

The Fund manager brought to the attention of members on the provisions of the Bozac;g ‘: a::utl:r
Ref No: NG-CDFB/CEO/NG-CDF CIRCULARS/VOL Ill (001) dated 22 October 4 o HG
Preparation and submission of constituency project proposals for 2024/2025 financia yeasrs.6 7:
further informed members that the constituency had been allocated a total of Kshs: 170,469, ‘
for the current Financial Year and that the following key guiding areas as per the circular shall guide
the preparation and submission of the proposals to the Board for consideration:

Project identification through ward forums

Consultation with the appropriate agencies on realistic project cost estimates
Consideration of ongoing projects
Budgeting of administration and Monitoring expenses
Consideration of climate change mitigation and adaptation activities
Financing of Constituency Digital Hubs
Funding of social security programme and Social Support Programme
Construction of NG-CDFC offices
Projects considered under Appropriation in Aid
. Procurement of NG-CDFC Motor vehicle
. Aligning Projects to BETA, Constituency Strategic Plan and other National Policies

S PR N O [ R Iy

=5

a. Deliberation on the Ward Report

The Chair tabled to members the ward report that was conducted between 26" November,2024
to 29" November,2024 for discussion . from the report, the communities were guided on types
of projects and the basis of consideration which included the amount allocated to the constituencies,
constituency strategic plan and the National Government guiding policies. Each ward came up with
at least 9 to 12 projects majorly in education, security and climate change areas as captured in the
ward report (annex 3). Summary of the projects considered from the ward report per ward is as
below;

No | Project Name Proposed activities Ward Estimated Amount
1. | Towfiq  primary | Construction of 3no. | Waberi 4,011,746
school classrooms and Construction

of 2 door toilets one chamber
for persons with disability
friendly & Installation of
10000 litres water tank with
gutters kshs 1,011,746

2. | Bulla Algy primary | Construction to completion | Iftin 1.000.000
school of INO. classrooms for JSS
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toilets

3. l;’-;:g;"; High | Construction of two storey | Waberl 25.000.000
160 bed capacity dormitory
upto ground floor re—
4. | Nep Girls | Construction of t\;fa's-t—o"ré-y- fdeJﬁ'sﬂhip‘ "'i:h'.éo'o.ﬁ‘o“o"
secondary school | 160 bed capacity dormitory
upto ground floor S
5. |Bulla Argi | Construction to completion | Iftin 8.000.000
Secondary school | of 6no. classrooms & 4 door
toilets
6. | Garissa  Teachers | Completion of 120 bed | Waberi 7.000,000
Training College capacity dormitory
7. |Buriburis  Police | Construction to completion | Galbet 5.000,000
Station of 3 rooms and 4 no. door

The manager tabled a summary of the on-going reports submitted
year 2023/2024. From the report, there were 3 projects reported as

were to be funded in different phases and required additional funds to eith

b. Ongoing Projects

to the board at the end of financial
ongoing. However, the projects

er complete a phase or final

phase as advised by the public works. The manager reminded members that funding of ongoing

projects takes precedence and must be done within three financial years.

Name of | Year(s) Pending Estimated | Previous Amount | Amount | Balance | Remarks
the Funded activities Cost allocation(s) | required | allocated
Project to
complete
Garissa 2023/2024 | Completion | 70M 14M 70M 10M 46M Funding
High of two to
School storey 160 complete
dormitory the
block project
NEP Girls [ 2023/2024 | Completion | 70M 14M 70M 10M 46M More
Secondary of two funds to
School storey 160 be
dormitory allocated
block in the
next
financial
year
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'Garissa | 2023/2024 | Completion | 12M 5M 12M

I | Teachers of 120
' Training dormitory

i College block

c. Statutory ceilings for administration and Monitoring and Evaluation

The manager briefed members of the key guidelines by the Board and informed members that the

Board laid more emphasis on the following areas;

* Provision of a detailed budget with clear breakdown of each component towards funds for
administration and recurrent expenditure

* Allocation of funds to staff salaries to be informed by a documented staffing structure approved
by the Committee with clear job description for each employee and must conform to the
government guidelines on minimum wage.

» Consideration of other statutory deductions such as housing levy. National Social Security Fund
(NSSF) and Social Health Insurance Fund (SHIF)

» Costing of the funds allocated to Monitoring and Evaluation to be informed by a proper work

plan as provided in annex 2.

The said budgets were tabled by the manager and upon deliberations having considered the
constituency allocation and the needs of the community, the committee members approved as

provided in annex 1:
d. Climate change mitigation and adaptation activities

The manager tabled a guideline on climate change issued by the Board. The committee after
deliberation considered funding of energy saving jikos in Boystown secondary school at a cost of
kshs.1,500,000, Sambul Boys secondary school at a cost of kshs.LSO0.00b and ADC Primary school
kshs.1.500,000.
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e. Funding of Soclal Securlty Programme and Soclal Support Programme

w at .
¥ The Chairman shared summary report of the beneficlarles In the soclal support program that were

enlisted and benefited from the scheme. Having gone through the process. the committee approved

allocation of funds for 1000 vulnerable people at kshs 6000 each.

f. NG-CDFC Office

The Chairman informed members that the executive went to the county commissioners office and

asked for land for the construction of ng-cdf office . However, after meeting with the county

commissioner, he promised to give land within the district headquater but after a month laterwe were

informed that there is no space at the district headquaters and another land will be given at chief camp.

After consultation with the leadership of the sub-county. it was found that the area is not fit.

g. Digital hub

The committee after consultation with the relevant stakeholders were informed of no availability of

land to construct the digital hub .
h. Final project proposed with list of all prioritized projects

After a lengthy deliberation and consideration all areas as advised by the Board including but not
limited to public participation, adequate consultation with public works, ongoing project, work plan
and budgets for administration and monitoring vote, aligning project to BETA, constituency strategic
plan and other National Government Policies. the committee agreed on the below listed projects to

be forwarded to the Board for consideration and approval.

Project Name Project activity Original | Cumulative Amount Curre
Cost | Allocation Allocated nt
Statu
s
ADMINISTRATION AND RECURRENT EXPENDITURE
Contractual Payment of staff 2,208,000 2.208,000 | New
Employees Basic Salaries for 8
NG-CDFC staffs
House Allowances | Payment of House 360,000 360,000 | New
Allowance to 8
NGCDFC Staffs ]
Page 5 of 21
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1 Project Name Project activity Original | Cumulative Amount
| Cost | Allocation Allocated |
|
Cratuity-contractual | Payment of gratuity 684.480 684.480 Ne‘_"_ji
employees to 8 NGCDFC staff -
NSSF Employer's 119.520 119.520 | New
contribution to
NSSF for 8 NG-
CDFC staffs
Employer’s Employer’s 34.200 34,200 | New
Contribution on Contribution on
Affordable Housing | Affordable Housing
Levy Levy for 8 NG-
CDFC staffs
Employee’s Employee’s 62.700 62.700 | New
contribution contribution
towards SHIF towards SHIF for 8
NG-CDFC staffs
NG-CDF Payment of NG- 1.128.000 1,128,000 | New
allowances CDF Allowances
Other committee Payment of other 660,000 660,000 | New
Expenses committee expenses
Telephone, Telex, Payment of 120,000 120.000 | New
Facsmile and Telephone, Telex,
Mobile Phone Facsmile and
Service Mobile Phone
Service
Internet Payment of Internet 137.291 137.291 | New
Connections Connections
Courier and Postal | Payment of Courier 72.000 72,000 | New
Services and Postal Services
Publishing and Payment of 144,000 144,000 | New
Printing Services Publishing and
Printing Services
Advertising, Payment of 480,000 480.000 | New
Awareness and Advertising,
Publicity Campaigns | Awareness and
Publicity Campaigns
Catering Services Payment of 660,000 660,000 | New
(receptions), . Food | Catering Services
and Drinks (receptions), , Food
and Drinks -
Supplies and Payment of Supplies 60,000 60,000 | New |
Accessories for and Accessories for |
Computers and Computers and I '
Printers Printers |
Page 6 of 21



Project Name IR ——
) Project activity Original | Cumulative Amount Curre
Cost | Allocation Allocated nt
Statu
Seftary and Payment of Sanitar T
i . 60, 60,000 | New
;ll:aprllil:sga:ﬂ;tenals. and C!eaning d e
i Materlals.. Supplies
e O and Services
(airlines ‘L‘ui Payment of 198,000 198,000 | New
: s Transport Expenses
railway, mileage
allowances,)
Accommodation - Payment of 540,000 540,000 | New
Domestic Travel Accommodation -
Domestic Travel
Daily Subsistence | Payment of Daily 660,000 660,000 | New
Allowance Subsistence
Allowance for FAM,
NG-CDFC staff and
other government
officers
Hire of Transport Payment of Hire of 180,000 180,000 | New
Transport 25
General Office Purchase of General 600,000 600,000 | New
Supplies (papers, Office Supplies
pencils, forms, small | (papers, pencils,
office equipment) forms, small office
equipment)
Bank service Payment of Bank 60,000 60,000 | New
commission and service commission
charges and charges
SUBTOTAL 9,228,191
MONITORING AND EVALUATION AND CAPACITY BUILDING
Publishing and Payment of 200,000 200,000 | New
Printing Services Publishing and
Printing Services
Hire of training Hire of training 924,000 924,000 | New
Facilities and Facilities and
Equipment equipment for NG-
CDFC, PMC and
Staffs
Catering Services Payment of 660,000 660,000 | New
(receptions), Food Catering Services for
and Drinks the NG-CDFC office
Hire of Transport Payment of Hire of 400,000 400,000 | New
Transport
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Amount o~

" tive
Project Name Project activity 0“8(;’;: i:gl‘;l: S0 Allocated nt
Staty
§
[ —

General Office Purchase of General 240,000 240000 New |
Supplies (papers, Office Supplies
pencils, forms, small | (papers, pencils,
office equipment forms, small office
etc) equipment) Ty

Capacity building
Accommodation Payment of W
Allowance Accommodation 600,000.00 600,000.00

Allowance of
NGCDFC, National
Government officers
and PMC (specify the
type of training)

Accommodation - Payment of New
Domestic Travel accommodation on 600,000.00 600,000.00

domestic travel

NGCDFC allowance | Payment of NGCDFC New

allowance 940,000.00 940,000.00
Travel Allowance on | Payment of Travel New
training Allowance of 200,000.00 200,000.00
NGCDFC, National
Government officers
and PMC(specify the
type of training)

Travel Costs Payment of Transport New
(airlines, bus, Expenses 240,000.00 240,000.00
railway, mileage
allowances, etc.)

Other commiittee Payment of Other New
expenses commniittee expenses 110,095.00 110,095.00
SUBTOTAL 5,114,095
EMERGENCY
Emergency To cater for any 8.972,097.72 New

unforeseen

occurrences in the

constituency during

the financial year
SUBTOTAL 8.972,097.72 8,972,097.72
CLIMATE CHANGE MITIGATION AND ADAPTATION ACTIVITIES
Boystown Provision of Energy | 1,500,000 1.500.000 | New
Secondary school saving Jikos
Sambul Boys Provision of Energy | 1.500,000 1.500.000 | New

' Secondary School saving Jikos

B Hp
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““project Name
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e

Project activity

Original
Cost

Cumulative
Allocation

Amount
Allocated

Curre
nt
Statu

ADC Primary
School

Provision of Energy
saving Jikos

1,500,000

1,500,000

New

I

4,500,000

4,500,000

SUBTOTAL

BURSARY AND SOCI

AL SECURITY PROGRAMS

Bursary Tertiary
Institutions

Payment of bursary
to needy students in
tertiary institutions

40,000,000

Bursary Secondary
Schools

Payment of bursary
to needy students in

secondary schools

22,187,942

40,000,000

New

22,187942

NG-CDFC Social
Security
Programmes

Provision of annual
medical insurance
cover for 2,000 no.
vulnerable families
including Orphans
and Vulnerable
Children (OVCs),
poor older persons,
Persons with
Disabilities (PWDs)
and destitute
families in
partnership with
SHA as shall be
identified within the
Constituency.@6.0
00

6,000,000

6,000,000

New

New

SUBTOTAL

68,187,942

68,187,942

PRIMARY SCHOOLS

PROJECTS

Towfiq primary
school

to
of 3

Construction
completion
classrooms kshs.
3,000,000 and
Construction of 2
door toilets one
chamber for persons
with disability
friendly &
Installation of
10000 litres water
tank with gutters
kshs.1,011,746

4,011,746

4,011,746

New
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Project Name

Bulla Algy Junlor
primary school

Project actlvity

— e —— -

Construction to
completion of INO.
Classroom for JSS

Original

Cost

Cumulative
Allocation

e ——————

1.000,000

Amount
Allocated

11,000,000

‘Bulla Mzu;_i"p-ri_r}uary
school

Purchase and supply
of 110 three seater
wooden desks

455,785.02

455,785.02 | N

SUBTOTAL

5.467,531.02

SECONDARY SCHOOLS PROJECTS

Garissa High School

Construction of
two storey 160 bed
capacity dormitory
upto ground floor

70,000,000

14,000,000

25,000,000
going

Nep Girls secondary
school

Construction of two
storey 160 bed
capacity dormitory
upto ground floor

70,000,000

14,000,000

24,000,000 | On-

going

Bulla Argi
Secondary school

Proposed Bulla Argi
Secondary School-
Construction to
completion of 6
classrooms Kshs
7,000,000 &
construction to
completion of 4
door toilets with
one being disability
friendly kshs
1,000,000

8,000,000

8.000,000 | New

SUBTOTAL

28,000,000

57,000,000

SECURITY PROJECTS

Buriburis Police
Station

Construction to
completion of 3
staff quarters with
two rooms and
dwarf walling
veranda

kshs.4,000,000 and
construction to
completion of 4
door toilets with

one being disability

5,000,000

5.000,000 | New

g1
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project Name  Project activity " Original Cumulative Armount Curre
Cost Allocation Allocated nt
Staty
a— 4
friendly T r |
THTOT kshs.1,000,000
BTOTAL =1 '
5,000, 000
“TERTIARY PROJECTS e
C,ar?s%a Teachers  Completion of 120 12.000.000 | 5.000.000 7.000.000 T On-
Training College ' bed capac:ty gong
dormitory . |_ e 4
SUBTOTAL | : 5M~—*—-
“OTHER PROJECTS i i)
| l AR RS,
SUBTOTAL 1 | /|’//—*J‘~
170.469.856.74 |

~TOTAL ALLOCATION FOR THE VEAR | — 33000000 | 1704892820 —

MIN 7/ NG-CDFC/05/2024/2025: ADJOURNMENT

The meeting come to an end with a word of prayer from Noor Maulid at 2:00 p.m-

MINUTES PREPARED BY: CONFIRMED BY:

DASSAN OSNAN SHARIE “
SECRETARY
<t~ COF GARISSA

TOWNSHIP CO'JSTTTUCNu_j
HASSAN OSMAN N SHURIE SIYAD HARED MUHUMED
SECRETARY CHAIRMAN ';
NG-CDF GARISSA TOWNSHIP NG-CDF GARISSA TOWNSHIP
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National Government Constituencles Development Fund

Project Reports Date: 01/2872025

THIRD SCHEDULE(ss. 25(6),(11) and 29(1))
CONSTITUENCY PROJECTS SUBMISSION FORM

CONSTITUENCY NO. 027 CONSTITUENCY NAME: GARISSA TOWNSHIP FINANCIAL YEAR: 2024-2025
SERIAL NAME OF PROJECT AMOUNT ALLOCATED (KSHS)
027/IAP1 Administration/Recurrent 9.228,191.00
027/AP2 Monitoring and evaluation/Capacity Building 5,114,095.00

027/2640100 Bursary/Mocks/Cats 68,187,942.00
0272640200 Emergency Projects 8.972,097.72
02772630204 Primary School Projects 5,467,531.02
027/2630205 Secondary School Projects 57,000,000.00
02772630206 Tertiary Institution Projects 7.000,000.00
02772640507 Security Projects 5.000.,000.00
02772640510 Environmental Projects 4,500,000.00

TOTAL 170,469,856.74

SIvad 12D Matuee

é J ,"'LJQM.}-..

Chairman Kgn:ﬁt(ure Date
Nuscol Kl 405 A, C 132024
Fund Manager Signﬁtum Date




National Government Constituencles

Fourth Schedule Report

Development Fund

FOURTH SCHEDULE
PROJECT DESCRIPTION FORM

(s. 30)

Constituency No a7
Constituency GARISSA TOWNSHIP County Garissa
Name
Project Number AP1
Project Title Administration/Recurrent
Sector Administration & Recurrent
Status of projects
Brief statement on project status at time of submisslon
Financlal year 2024-07-01 to 2025-06-30
Original Cost 9,228,191.00 dated
Estimates, In Ksh
Amount allocated dated
last financial year
Sub projects
Project Name Project Code Activity Original Amount (Ksh)
- Status
Contractual 4-0007-027-2110000-100-2024-2025-1 Payment of staff Basic Salaries Ongoing 2,208,000.00
Employees Project
House Allowances | 4-0007-027-21 10000-100-2024-2025-2 | Payment of House Allowance to Ongoing 360,000.00
NGCDFC Staff Project
4-0007-027-2710102-100-2024-2025-3 Payment of gratuity to NGCDFC Ongoing 684,480.00
staff Project
NSSF 4-0007-027-2120101-100-2024-2025-4 Employers contribution to NSSF Ongaing 119,520.00
Project
Employers 4-0007-027-2120103-100-2024-2025-5 Employers Contribution on Ongoing 34,200.00
Contribution on Affordable Housing Levy Project
Affordable
Housing Levy
Employees 4-0007-027-2120201-100-2024-2025-6 Employees contribution towards Ongoing 62,700.00
contribution SHIF Project
towards SHIF
NG-CDF 4-0007-027-2210811-100-2024-2025-7 Payment of NG-CDF Ongoing 1,128,000.00
allowances Allowances Project
Other commitiee 4-0007-027-221 0802-100-2024-2025-8 Payment of other commitiee Ongoing 660,000.00
Expenses axpenses Project
Telephone, Telex, 4-0007-027-2210201-100-2024-2025-9 Payment of Telephone, Telex, Ongoing 120,000.00
Facsmile and Facsmile and Mobile Phone Project
Mobila Phone Sarvice
Service
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National Government Constituencies Davelopment Fund

Fourth Schedule Report
tnternel 4-0007-027-2210202-100-2024-2025-10 Paymenl of Internet Ongoing 137.291 00
Connectons Conneclions Projact
Couner and Postal 4-0007-027-2210203-100-2024-2025-11 Payment of Courler and Pastal Ongolng 72,000.00
Senices Servicas Projoct
Publshing and 4-000?-02?-2210502-100-2024-2025—12 Payment of Publishing and New Projoct 144,000.00
Printing Services Printing Services
Advertising, 4-0007-027-2210504-100-2024-2025-13 Payment of Advertising, Ongoing 480,000.00
Awareness and Awareness and Publicity Project
Publicity Campalgns
Campagns
Catering Services | 4-0007-02 7-2210801-100-2024-2025-14 Payment of Catering Services New Project 660,000.00
(receplions), (receptions), Accommodation,
Accommodation, Gifts, Food and Drinks
Gifts, Food and
Drinks
Supplies and 4-0007-027-2211102-100-2024-2025-15 Payment of Supplies and New Projecl 60,000.00
Accessones for Accessories for Compulers and
Computers and Printers
Printers
Sanitary and 4-0007-027-2211103-100-2024-2025-16 Payment of Sanilary and New Project £0,000.00
Cleaning Cleaning Materials, Supplies
Materials, and Services
Supplies and
Services
Travel Costs 4-0007-027-2210301-100-2024-2025-17 | Payment of Transport Expenses | New Project 198,000.00
(aifines, bus,
railway, mileage
allowances, etc.)
Accommeodation - | 4-0007-027-221 0302-100-2024-2025-18 Payment of Accommodation - New Project 540,000.00
Domestic Travel Domestic Travel
Daily Subsistence 4-0007-027-2210303-100-2024-2025-19 Payment of Daily Subsistence New Project 660,000.00
Allowance Allowance for FAM, NG-CDFC
slaff and other government
officers
Hire of Transport 4-000?-027-2210604-100—2024-2025-20 Payment of Hire of Transport New Project 180,000,00
General Office 4-0007-027-2211101-100-2024-2025-21 Purchase of General Office New Project 600,000.00
Supplies (papers, Supplies (papers, pencils, forms,
pencils, forms, small office equipment)
small office
equipment etc)
Bank service 4-0007-027-221 1301-100-2024-2025-22 Payment of Bank service New Project 60,000.00
commission and commission and charges
charges
TOTAL: 9,228,191.00
Person completing form
SIGNATURE: e A DATE:
NAME: '\fu,éguf Kl ps. ADIF... pOSITION:
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Constiuency No

natituencies Development Fund

—
o e T

FOURTH SCHEDULE (8. 30)
PROJECT DESCRIPTION FORM

ot

on training

NGCDFC, National Government

officers and PMC(specify the

Constiluency GARISSA TOWNSHIP Counly Garissa
Name
Project Number AP
Project Title Monitoring and Evaluation
Sector Monitoring & Evaluation
Status of projects
Brie! statement on project status at time of submission
Financial year 2024-07-01 o 2025-06-30
Original Cost 5.114,095.00 dated
Estimates, In Ksh
Amount allocated dated
last financlal year
Sub projects
Project Name Projoct Code Activity Original Amount (Ksh)
Status
Hire of training 4-0007-027-2210704-111-2024-2025-1 Hire of training Facilities and Noew Project 924,000.00
Facilities and equipment for NG-CDFC, PMC
Equipment and Staffs
Publishing and 4-0007-027-2210502-111-2024-2025-2 Payment of Publishing and New Project 200,000.00
Printing Services Prinling Services
Catering Services | 4-0007-027-2210801-11 1-2024-2025-3 Payment of Catering Services New Project 660,000.00
(recaptions), Food for the NG-CDFC office
and Drinks
Hire of Transport 4-0007-027-2210604-111-2024-2025-4 Payment of Hire of Transport New Project 400,000.00
General Office 4-0007-027-2211101-111-2024-2025-5 Purchase of General Office New Project 240,000.00
Supplies (papers, Supplies (papers, pencils, forms,
pencils, forms, small office equipment)
small office
equipment etc)
Accommodation 4-0007-027-2210710-111-2024-2025-6 Payment of Accommodalion New Project 600,000.00
Allowance Allowance of NGCDFC, National
Government offlcers and
PMC(specify the type of training)
Accommodation - | 4-0007-027-2210302-111-2024-2025-7 | Payment of accommodalion on New Project 600.000.00
Domestic Travel domeslic travel
NGCODFC 4-0007-027-2210811-111-2024-2025-8 | Payment of NGCDFC allowance New Project 940,000.00
allowance
Travel Allowance | 4-0007-027-2210701-111-2024-2025-9 | Paymenl of Travel Allowance of New Project 200.000.00
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National Government Constituencles Development Fund

Fowth Schedule Repont
typo of training)
Travel Costs 4.0007-027-2210401-111-2024-2028-10 | Payment of Transpont Expenses | Now Project 240.000,00
(artnes, bus,
rahvay. mieage
alowances, ete.)
Other committee | 4-0007-027-2210802-111:2024-2025-11 Payment of Othier commitioo New Project 110,005.00
Sipenses oxpenses
TOTAL: 6,114,095.00
Person completing form
SIGNATURE: b . DATE: A JLQO-’L‘}L
ol e 9% UF Ku.m T T . . -,
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National Government Constituencl

Fourth Schedule Report

S ———————

FOURTH SCHEDULE
PROJECT DESCRIPTION FORM

(1] Development Fund

- e w

(8. 30)

Constituency No 027
Constituency GARISSA TOWNSHIP County  Qarissa
Name
Project Number 2640100
Project Title Bursary/Mocks/Cols
Sector Bursary
Status of projects
Brief statement on project status at lime of submission
Financlal year 2024-07-01 to 2025-06-30
Original Cost 68,187,942.00 dated
Estimates, In Ksh
Amount allocated dated
last financlal year
Sub projects
Project Name Project Codo Activity Original Amount (Kah)
Status
Bursary Tertiary 4-0007-027-2640102-103-2024-2025-1 Paymaent of bursary to needy New Projoct 40,000,000.00
Institutions students In tertiary instilutions
Bursary 4-0007-027-2640101-103-2024-2025-2 Payment of bursary to neady Now Projoct 22,187,942.00
Secondary students In secondary schools
Schools
NG-CDFC Social 4-0007-027-2640103-103-2024-2025-3 Provision of annual medical New Projact 6.000,000.00
Security insurance cover for 2,000 no.
Programmes vulnerable families including
Orphans and Vulnerablo
Children (OVCs), poor older
persons, Parsons with
Disabillities (PWDs) and
destitute families in partnership
with SHA as shall ba Identified
within the Constituancy.@6.000
TOTAL: 68,187,942.00
Person completing form
SIGNATURE: B e DATE 41!"2: QO.Z..?—
NAME: >/UL,<_~§0F ....... 2(( Aﬁjﬂﬂﬁ’\/ POSITION: fm/u
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Natlonal Government [+

F ourth Goteduta Hepon

FOURTH 8C

HEDULE

gnsliluencles Davelopment Fund

(s, 30)

PROJECT DESCRIPTION FORM

Constiyency No (1

Constituency GAUSSA TOWNSHIFE Corrtf [PE Rt

Hame

Project Humber 2640200

Project Tide Emergency projpcts

Bector Emergancy

Status of projects

Brief statement on project status sl time of submission

Financisl year 2024-07-01 10 W24

Original Cost B.972.007.72 da'ed

Estimates, In Ksh

Amount allocated datsd

last financlal year

Sub projects

Project Name Project Code Activity Original Lenourt (Fah)
Etatus
Emergency 4-0007-027-2640200-1 01-2024-2025-1 To caler for anmy unforeseen Hen Progec BGTZLETTZ
GOCUITENCES in the Consttuency
during the financial year
TOTAL: 297204172
Person completing form
D

SIGNATURE: = - o 13 . 202
_— B . -V —
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FOURTH SCHEDULE  (s. 30)

PROJECT DESCRIPTION FORM
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National Govern
Fourth Schedule Report

ment Constituencies Development Fund

FOURTH SCHEDULE

(s. 30)

PROJECT DESCRIPTION FORM

Constituency No 027
Constituency GARISSA TOWNSHIP County Garissa
Name
Project Number 2630205
Project Title Secondary School Projects
Sector Education
Status of projects
Brief statement on project status at time of submisslon
Financlal year 2024-07-01 to 2025-06-30
Original Cost 57,000,000.00 dated
Estimates, Iin Ksh
Amount allocated dated
last financial year
Sub projects
Project Name Project Code Activity Original Amount (Ksh)
Status
Garissa High 4-0007-027-2630205-104-2024-2025-1 Construction of two storay 160 New Project 25.000,000.00
School bed capacity dormitory upto
ground floor
Nep Girls 4-0007-027-2630205-104-2024-2025-2 Construction of two storey 160 New Project 24,000,000.00
secondary school bed capacity dormitory upto
ground foor.
Bulla Argi 4-0007-027-2630205-104-2024-2025-4 Proposed Bulla Argi Secondary New Project 8,000,000.00
Secondary school School-Conslruction to
completion of 6 classrooms kshs
7,000,000 & construction to
complation of 4 door toilets with
ona being disabllity friendly kshs
1,000,000
TOTAL: 57.000,000.00
Person completing form
SIGNATURE: oo e —— DATE é?.f" < JQG'{{.&/—
NAME: \!Q.QQUPK(LNA'DW POSITION: @ﬂ(.? ...............
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National Government Conatituencies Development Fund
Fowrth Sohaduie Repon

A

Consttyency No

Constituency
Name

Prosect Number
Project Tite
Sector

Status of projects

Briel statement on

Financial year
Original Cost
Estimates, In Ksh

Amount allocated
last financial year

Sub projects

FOURTH SCHEDULE (s, 30)
PROJECT DESCRIPTION FORM

wr

VARISSA TUANSHP County Ciarman

2630206
Tertiary Institution Projects

Education

project status at time of submission
2024-07-01 to 2025-06-30
7,000,000.00 dated

dated

Project Name

Project Code Activity

Original
Status

Amount (Ksh)

Garissa Teachers
Training College

4-0007-027-2630206-104-2024-2025-1 Completion of 120 bed capacity
dormitory

New Projoct

7.000,000.00

TOTAL:

7.000,000.00

Person completing form

SIGNATURE:

NAME: ol K LAs. DAL posmion:
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National Government Conatituancles Development Fund
Fourth Schedute Repon

B

FOURTH SCHEDULE (. 30)
PROJECT DESCRIPTION FORM

Constituency No 027

Constituency GARISSA TOWNSHIP County Garissa
Namo

Project Number 2640507

Project Title Security Projects
Sector Security
Slatus of projects

Brief statement on project status at time of submission

Financlal year 2024-07-01 to 2025-06-30
Original Cost 5,000,000.00 dated

Estimates, in Ksh

Amount allocated dated

last financlal year

Sub projects

Project Name Project Code Activity Orlginal Amount (Ksh)
Status
Buriburis Police 4-0007-027-2640507-113-2024-2025-1 Construction lo complelion of 3 New Projoct 5,000,000,00
Station staff quarters with two rooms
and dwarf walling veranda kshs
4,000,000 and construction to
complation of 4 door loilats with
one beling disability friendly kshs
1,000,000
TOTAL: 5,000,000.00

Person completing form

SIGNATURE: oo™ g

NAME: oo el R A S e

........ é?.‘j‘lfaol"‘-
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Natlonal Governmeont Constituencles Dovelopment Fynd
Fourth Schedulo Repon

FOURTH SCHEDULE  (s. 30)
PROJECT DESCRIPTION FORM

Constituency No 027
Constituency GARISSA TOWNSHIP County Garissn
Name
Project Number 2040510
Praoject Title Environmental Projocls
Sector EnvironmentClimate Change Mitigation
aclivitios
Status of projects
Brlof statoment on project status at lima of submission
Financlal yoar 2024-07-01 o 2025-08-30
Original Cost 4,500,000.00 daled
Estimates, In Ksh
Amount allocated dated
last financlal yoar
Sub projects
Project Name Project Code Activity Orliginal Amount (Ksh)
Status
Boyslown 4-0007-027-2640510-110-2024-2025-1 Provision of Energy saving Jikos | New Project 1,500,000.00
Secondary school
Sambul Boys 4-0007-027-2840510-110-2024-2025-2 Provision of Energy saving Jikos | New Project 1,500.000.00
Secondary School
ADC Primary 4-0007-4027-2640510-1 10-2024-2025-3 | Provislon of Energy saving Jikos | New Project 1,500,000.00
School
TOTAL: 4,500,000.00
Person completing form )
SIGNATURE: AU A ... DATED s . S IQ.JQQ;‘/—

NAME:

NUKUE . Kelss... KB posmon:
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1.0  ABOUT NG-CDF

The Constit “ies Deve . . 5

Dt'\'l'IOPIHClIlllL;‘:::ll:i‘\(CI:[);]\';L:\‘L:\I:"';&(;:‘;'{ ]““f‘i (CDN was established under the Constituencies

2015. the CDF Act of 2013 \\:u; d:‘,l ml‘lt nded in 2007 and repealed by the CDF Act of 2013, In

being the Ntional (:O;Cl'l{lll‘l : CLL fl!\d‘lI[{COIISIlIIlllOIIIll !!II(! a new Act was CEIIICICtl in 2015,

Nutional Gover cn (j!lbllllltlltlcs Development Fund f\cl_. NG-CDF Act, .!OI 5. Thc'

PI'-nmi;m ernment Constituencies Development Fund (NGCDF) 1s under the Ministry of
[ .

The Constituency Development Fund (CDF) was introduced in Kenya in 2003 with the passage of
the CDF Act 2003 by the 9th Parliament of Kenya which was repealed in 2013 by the CDF Act
2013. The CDF Act provides that the government set aside at least 2.5% of its ordinary revenue
for disbursement under the CDF program.

pruent projects. It was

The fund was designed to support constituency-level, grass-root develo
s and to control

aimed to achieve equitable distribution of development resources across region
ltilbn[at1ccs in regional development brought about by partisan politics. It targeted all
constituency-level development projects, particularly those aiming to combatl poverty at the

grassroots and entrench equitable distribution of development.

The objective of the Fund is to provide mechanisms for supplementing implementation of the

National Government development Agenda at the constituency level.

water systems, health and education

The CDF program has facilitated the putting up of new i
that were usually overlooked during

facilities in all parts of the country, including remote areas
funds allocation in national budgets.

1.1 BACKGROUND INFORMATION — GARISSA TOWNSHIP CONSTITUENCY

1.1.1 Introduction

Garissa Township NGCDF is a Constituency Located in Northern Eastern Region in Garissa
County, Kenya. The Constituency has four Wards and ensures that projects for the years

are allocated fairly across the four wards

The constituency is one of the six (6) constituencies of Garissa County. The others are Dadaab,
Fafi, Lagdera, Ijara, and Balambala.

The constituency is located in Garissa County.
1.1.2 Population Projections

According to the 2009 National Population and Housing Census, Garissa Township Constituency
had a population of 91,143. Currently, the constituency has a population of 121,227 (2018)
and is projected to increase to 142,174 in 2022. Further, its population density is 12 and is

projected to increase to 14 by 2022 (see table 1-2).

These p;‘oje_ctions are based on a projected population growthrate of 3.22 per cent. Most of the
population is based in the rural areas of whom majority are pastoralists are found in the grazing

reserves and watering points.

Page 5 of 20




h) BT T T A i 134,040
e D08 ] ¢ 141,591
Lagdera 245 D I— , a2

190,052

1.1.3  Key Development Challenges in the Constituency related to key function of
under NG-CDF Programme and beyond

low Literacy Levels: ‘The constituency has low literacy levels at

7.6 per cent. This is as a result of carly marriages, femalegenital mutilation and
exploitation of women fimong other negativevices. Other factors include absentecism by pupils to
attend homechores and in some instances shortage of role models. Staffing levels are low with
teacher/pupil ratio of 1:77 and 1:11 af the primary and secondary levels respectively.

Interventions need tobe put in Place to fully address both socio-economic and cultural factors
affecting education with special interest in girl-child education.

Inadequate School Infrastructure: Most of the schools (especially secondary) lack adequate
Icurn!ng facilities andequipment. This has greatly affected the quality of education in the
constituency which is clearly reflected by the performance in the national examinations. To
mmprove the current education status, concerted efforts by all education stakeholders in the
constituency to address both physical infrastructure and learning facilities will be enhanced.

Environmental Degradation: Continued charcoal burni
overstocking have led to massiveenvi
lacking in all market centres.
centres,

ng, tree cutting, overgrazing and
ronmental degradation. A proper waste disposal system is
This has led to non-degradablewaste accumulation in the market

Insecurity and Clannism:
form of inter-clan confli
land.

There have been increased cases of insecurity which manifests itself in
cts caused by fighting over resources such as land, water and grazing

The constituency population is dominantly comprised of the Somali people who identify
themselves through the clans, The main clans include: Degodia. Clannism 1s a factor to consider

in_development planning and distribution of resources. Most of the conflicts experienced are
related to sharing of resources especially water and pasture for livestock.

Inadequate Water Supply and Sanitation: The constituency is faced with acute water scarcity with
only 50 per cent of the population having access to safe water, Most of the constituency population
lives in rural areas and mostly uses unsafe water direct from the laggas, boreholes, shallow wells
and pans. The average distance to the nearest water point is 20 Km. Water tracking has aided in
providing water to settlements experienced with acute water problem. Further, as low as 80 per
cent of the population use pit latrines while 20 per cent use other means of sanitation such as
bushes. This poses a health hazard in terms of disease outbreak such as cholera.

Poor Roads: The constituency has a poor road network consisting of only earth surface roads.
Roads are the most common mode of transport in the constituency despite their poor state. The
entire feeder road network is in bad condition. All roads are rendered impassable during rainy
scason thus curtailing all movements by road within the constituency. The constituency lacks

proper bridges hence drifts are commonly used along the laggas which are rendered impassable
during floods hence needfor proper bridges.

Page 6 of 20



|} ilita 1 v r .
:I:fﬁﬁﬂ:ﬂ;‘:'ﬂf‘ﬂ:h Flrl_clll!hcs Itlld Scr\nc'ct'l: Provision ol I|IL‘:I|H1 services is affected by the few health
1 s available wil un the county. The doctor patient ratio is 1: 100,000 which is verylow
comparing with the national ratio of 1:5,000. There is need for the caumifgavcmmcm to J’zmﬂ
f:llf:f:\: ggﬁiom Dn\c' to\sc_.'n'cny of the facilitics, residents travel long distances to access health
s $ an average distance to the nearest health facility being 20Km. In addition, poor
road network leads to many patients opting to forgo treatment. There is need, therefore, to put
up staft houses and equip more health facilities so that community access healthcare within 10 Km.

Low Agricultural and Livestock Production: Low agricultural productivity has been witnessed in
the constituency. Lack of access to farm inputs such as fertilizers, improved seed varictics,
pesticides, machinery, and water shortage for effective irrigation  form the bottlenecks to
increased farm productivity. Poor access to markets for local farmers to sell their produce and
earn income maintains them in the vicious cycle of poverty. The constituency lacks processing
plants for value addition toagricultural and livestock products. The value addition is expectedto

increase products penetration to the wider markets.

Food Shortage: A large percentage of the constituency population (72%) is food poor. This 15
caused by over reliance on rain fed farming, poverty, lack of modern farming methods and high
dependency on relief food. According to the 2015/16 Kenya Integrated Household Budget Survey
(KIHBS) report, Garissa County headcount poverty rate stands at 62.6 per cent with 10.5 per cent
hardcore poverty rate. Nationally, three sources accountfor three-quarters of all food purchases,
namely; general shops (27.9%), open markets (26.6%) and kiosks (22%). Most of the purchases
in the arid counties are sourced from kiosks with Garissa County accounting for the highest
share (73.6%), followed by Turkana (57.1%) and Mandera (52.6%). Only a paltry 10.1 per cent
of Garissa residents get food from their own sources. There is, therefore, need fo introduce modern
farming methods such asgreen houses and provide sufficient water for irrigation farming.

poor state of the road infrastructure, markets are inaccessible

This leads to agricultural and livestock produce not reaching
information is a big

Poor Access to Markets: Due to

especially during the rainy season.
to the markets in time hence huge loses to farmers. Inadequate market

hindrance to market access and also price trends.

The constituency lacks appropriate technology and skills to process and preserve agricultural and
dairy products. Lack of market information and skills amongst the farmers and business
community has hampered the expansion of the market for products from the constituency. Poor
storage facilities affect production with 90 per cent of farmers using traditional storage methods.
Inactive farmers. cooperative societies and associations coupled with poor roads are a hindrance
to the marketing process.Livestock farmers are forced to bear with exploitative middlemendue to
the lack of proper marketing strategies and cooperative movement in the constituency. There is

need to strengthen farmers, institu fons to improve marketing of farm and livestock products.

Human Wildlife Conflicts: The constituency lacks protected wildlife conservancy hence increased
cases of human wildlife conflicts exhibited through snake bites, attacks of livestock by hyenas and
lions. The common wildlife types are gazelles, giraffes,hyenas, ostrich and lions which are left to
move freely. There is need to establish a protected area to avert these conflicts.

Land Ownership: All land in the constituency is held in trust by the government hence populace
hold no title deeds. This limits farmers, capacity to develop their land for sustainable
development. Consequently, this has led to poor land use systems leading to environment
degradation. Land adjudication, survey and issue of title deeds should be addressed urgently.

Inadequate Power/Energy Source: In the entire county, not all towns are fully connected to

power. Due to the rural inclination of most of the constituency populace, there is need to increase
household and more market centres connectivity to the national grid.

Limited Financial Inclusion: The constituency lacks a sharia banking compliant financial
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' wmsume banking scrvices
mttubon. This s a major Challenge lindenng — the community 1o const
Lack of collateral has led 1o low credit ll]‘l-ikt'-

. o ale b, WA
Population Growth: Like Garissa County, the constituency has a population .gf)nlmh T.II!{ ol &l.l...
e cent which as higher than the national one at 2.9 per cent. In addition, 62.9 per L(‘l“. ot 'lit
Population ives in poverty; hence an increase in population has direct Inipact n the DARC neet ;
ke food, water, health and education for all ages. According to the 2015/16 kcnyn_!n!cg't "fm
Houschold Budget Survey (KIHBS) report, those between 0 and 17 years, contribute 62 per cent
of the total county poverty. The high population growth has been brought about by strong

rehgious and cultural beliefs which advocates against use of family planning, polygamy and high
iliteracy levels.

Culture: Some cultural practices have

. led to low development in the constituency. These include
carly and forced marriages of the

_ girl child thus denying the youth opporluni_lics to advance In
cducan_on. Female Genital Mutilation (FGM) is at a high rate of 90per cent. This has cxpp{»cd the
girl child to risks such as HIV and AIDs infection. There is need to advocate and sensitize the

;xw;jtllzttiozx to do away with such negative cultural practices and pursue alternative channels of
intiation,

1.1.4  Eligible Projects Fundable as per NG-CDF Act 2016

The eligible project fundable by
Acts 2016 as those that are in:

® Respects of works and services fallin
the constitution

* Must be community best to ensure that the prospective benefits are available to a wide spread
cross- section of the inhabitants of a particular area.

NG-CDF as stipulated in section 24 of the NG-CDF (Amendment)

& within the function of the National Government under

1.1.5 The eligible projects include:
Projects support religious bodies or religious activities
Project supporting political bodies or political activities
Recurrent costs of completed projects
Personal awards

Projects targeting  a specific club or group of people to the exclusion of others

Projects addressing devolved functions as outlined in the fourth schedule of the constitution
of Kenya

1.1.6 Establishment of Garissa Township NG-CDF Committee

The Constituency Development Fund Committee is established under the National Government

Constituencies Development Fund Act of 2015. The Committee is expected to play the following
roles:

¢ Allocation of funds to various projects, determining the quantum of installments to various

projects in the constituency, taking into account the disbursement received and the
requirement of different projects;

* Submission of a list of constituency based projects to the National Government Constituencies
Development Fund Board within the stipulated time;

® Determination of the allocation of the emergency reserve in accordance with the NG-CDF
Act, 2015;

* Making appropriate consultations with the relevant Government departments to ensure that
cost estimates for the projects are as realistic as possible; and

e Ranking the constituency projects in order of priority, among other activities.
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t-1.7 Implementation of Projects in Garissn Townahlp

As has been shipulated n PRk .

has been l‘um"cllin{‘ul1:‘:':“]'.\'L iJF A 2018, the Garisan Township i person of e He 1

dehiberate on dc\'vl‘u nenlt A lf""'"' meetings in the four (4) wards of e onstife Ty o

of priority projects Iill |l" Ilm'”h st Mhe'e }w“(l and the constituen y. Lach Ward pne frares a hist
be (e SIS to the NG-COF for deliberations, All the NG 1) Proeets mee

mplemented by the projec

. et management commitiee
o " B . . " | ] &
dupartment of Governimen! afloers. ce with the nssistance of the relevam

o 1_.1.81. Review of Key Achievements

1 Garissa To 1p Constituency Deve ‘ | '

- .n FYI Zbg;tflzlg;;t)!‘Slllll‘(luyI}u'n |l'-‘|N|Il'Il|((!llllllll!l'l' dishursed n total of Knhs, 462.0m

Education. Securitv. Fnvi towards the implementation of various projects in the sectors of
ication, Security, Environment, Sports and Bursary, All the projects were done 1o completion

and currvently in use,

To improve on retention rates, a total of Kshs, 143M  was usced as bursary o nssist needy students

continue with their cgluculnon at both secondary and tertinry schools, The constituency allocation

for bursary has been increasing since FY 2013/ 14, - 2023/2024,

1.1.9 Major Lessons Learnt

* Bottom-up approach in priority identification enhances project/programme ownership;

» If well managed, devolved funds can go a long way in improving, accessibility, affordability
and availability of services to communities. This would in turn improve the living standards
of the constituents;

e The fund has empowered the Garissa Township Community to realize their felt needs in
development;

The fund has accelerated development at the grass-root level; and
Devolved funds have the capability of easing social burdens ¢.g. payment of school fees,
protection of water wells/springs protection.

1.2  RATIONALE FOR PUBLIC WARD FORUMS

The NG-Constituency Development Act 2015 as amended in 2022 provides that the
chairperson shall within the first year of the commencement of a new Parliament and at least
once every two years thereafter, convene open forum public meetings in every ward in the
constituency to deliberate on development matters in the ward and in the constituency. The
Committee shall deliberate on project proposals from all the wards in the constituency and any
other projects which the Constituency committee considers beneficial to the constituency,
including joint projects with other constituencies, consider the national development plans and
policies and the constituency strategic development plan, and identify a list of priority projects,
both immediate and long term, out of which the list of projects to be submitted in accordance with

the Act shall be drawn.

Public participation encompasses a range of procedures and methods designed to consult, involve,
and inform the public to allow stakeholders that would be potentially affected by a decision or
policy to have input into the development programmes.

Stakeholders play a central role in setting up priorities and objectives of development programmes
in order to ensure relevance and appropriateness. The NG-CDF Committee through public
participation identifies public concerns and values that will help them develop a broad conscnsus
on sustainable programmes in the constituency. The Chairperson shall therefore ensure adequate
consultation with local leaders and shall publicize public ward meetings so as to reach as many
constituents as possible. The main purpose for the public forum is to;

e Sensitize the community on matters NG-CDF especially on the key mandate and functions
adducible to the Fund
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 GARISSA TOWNSHIP NG-CDF INVITES
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FORUM THAT WILL B CONDUCTED INTTS V

TOWNSHIP WARD WILL GATI IER ON TUI

NATIONAL LIBRARY AT 9.00AM
WABERI WARD WILL GATI IER O
HIGH SCHOOL AT 10:00AM

POLYTECHNIC AT 9:30AM.

4. IFTIN WARD WILL GATHER ON FRIDAY
9:4 5:\1\4.
KINDLY

ALL ARE WELCOME.
FUND ACCOUNT MANAGER

low

ALL TTS CONS

ARIOUS WARI

ON THURSDAY THE 28" NOVEMBER, 2024 AT VILLAGL

ITTUENTS ANDY DEVELOFPMENT

IS AS FOLLOWS:

N WEDNESDAY THE 27™ NOVEMBER, 2024 AT GARISSA
- GALBET WARD WILL CONVERGE

THE 29" NOVEMBER, 2024, AT IFTIN PRIMARY AT

MOBILIZE PEOPLE FROM YOUR AREAS OF REPRESENTATION AND THE WARD
EE SHOULD COME UP WITH A PRIORITY LIST OF PROJECTS THAT
G-CDF GARISSA TOWNSHIP TO UNDERTAKE IN THE NEXT TWO YEARS.

QIECTS IDENTINCATION AND FROPOSALS

SDAY THE 26™ NOVEMBER 2024 AT GARISSA

|
|
I

1.3

The meeting took place on Thursday the 26 November
a.m. This ward has the following settlements: Abdale

The members present are from the various categ
Member of National Assembly, Area Member of County Assembly,

DELIBERATION FROM EVERY WARD

1.3.1 WARD I: TOWNSHIP

a) Members Present

Area Chiefs, Area Elders, Secondary Schools Head Teachers,

Religious leaders and Invited Stakeholders. The following wer

Dakane Garur
Somow Omar
Hussein Falah
Mohamed Hassan
Abdullahi Yarre
Shukir dogane
Ismail Hussein
Omar Abdi
Mohamed Daud

58 NI T B O by

Community Elder
Community Elder
Area MCA
Community Elder
Community Elder
Community Elder
Chief Kanjara
Business Man
Chief LMD
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2024 at Garissa national library at 9:00
, Abdirizak, Aulian , Kikuyu, Dagodia

ories including: NG-CDF Commitice, Area

Deputy County Commissioner,
Primary Schools Heads Teachers,
¢ present during the meeting:



10. Farah Mauhd
‘ . Business Man
1 I’ in.'::'.:;tufl}l:l_lll;l‘l E Peace chairman
|;- i '." & l;is Aden Fund Account Manager- taking notes
3.Styat Hared NG-CDFC Chairman
14.Sebastian Okinng’ DCC county
15, Noor Maulid NG-CDFC Member
16. Hassan Qsman Shurie NG-CDFC Secretary
1 7. Maryan Somow NG-CDFC Member
18. F;u‘_:lll Qlow NG-CDFC Member
lg rt;1\1:|1d0¢3:l|!c Constituency Office Manager
7 .Ahmed Noot H/T- AP Good Primary School
21.Ahmed Aden Noor Principal-Nep girls Sch

b) Preliminaries / Comments by the Area Chief
The area chief of Township Location welcomed members to the meeting after an opening
prayer. He thanked the people present for attending the important development forum. He
llltli;dllCt‘d the ward development committee and appreciated their efforts towards development
on the area.

c) Comments by the Deputy County Commissioner :
He explained to the meeting the history of rural development funding in Kenya Since
independence in 1963 aimed at fighting poverty at the grassroots level has been one of the key
agendas of the Kenyan government. The government has initiated various rural development
programmes including Special Rural Development Programme, District Developm_ent FIan;ungt
Rural Development Fund and the District Focus for Rural Development Strategy with the aim ot

improving people's wellbeing.

However, most of these programmes failed to address the needs of local people due to lack of
political will, inadequate government funding, lack of appropriate technology, neglect of

institutional development, lack of beneficiary participation and poor coordination from top to
the bottom. However, in 2003 the government introduced Constituency Development Fund

(CDD), to fight poverty at the grassroots and since its inception; NG-CDF has had tremendous
impact among the rural communities in Kenya

d) Comments bythe Area Member of County Assembly _
The area MCA appreciated the joint effort towards development in the constituency and called
upon the members to diligently work for the betterment of the area. She pointed out that the

elected leaders should be given an opportunity to serve the citizens and that politics should now
be kept at bay until 2027. She thanked the NG-CDF team for organizing the forum since this is

a vital road map towards people’s driven development.

¢) Comments by the Fund Account Manager
He enlightened the members on the eligible projects fundable by NG-CDF and ineligible projects

which are fundable by devolved systems, and also briefed the meeting on the statutory ceilings
specified in the NG-CDF Act 2015 which guide the NG-CDFC during projects funding. He also
stressed that after the exercise in all the wards the NGCDFC will rank the projects in order of
priority and that the on-going projects shall take precedence over all other projects.

f) Comments by the NG-CDFC Chairman
The chairman appreciated the members concern for development. He highlighted that NGCDF
has achieved a lot towards development in the constituency, and the overall aim of this is to
ensure active participation of people in the achievement of sustainable development.

g) Comments by the Area Member of National Assembly

He mentioned that if the public is involved in the full decision-making process during projects
identification, their concerns may be met early on in the planning process when changes may
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- y wh time
be casier 1 make, rather than late in the process when even small changes may cost both tinie
and money

He miormed the meeting that NG-CDF was established with the aim of improving service
Jelivery, .i“\"\‘ldlll\\{ poveny, l‘lll'l&lllt.'ll\\'. CCONOMIC  gOvernange, and Hllllll.‘.llt‘l)’ ) t_;mr
development in the constituencies thereby contributing to socio-economic development of all
the condituencies.

W Project Priorities Identified in Township Ward
The project prionities were presented per location as tabled below: et e s oy
_Propased Proj Sector | Activity Sub-Location
NEF GIRLS SECONDARY SCHOO| Education v

Completion of two storey | Township
160 bed capacity dormitory
Gdoor toilets

An Administration Block . P
Renovation of office block Township {;
2New Toilets '

' GARISSAPOLICE HAEDQUATER Security

NSNS S

" DIISO PRIMARY SCHOOL Education Township |

' Administration block
Kitchen & Store

2 new classrooms Township
2 new toilets
Administration Block
2 New Toilets

2 staff houses
Modern Science Laboratory | Township
2 new classrooms
Administration Block
Electrification of the school
Library

Computer Laboratory

two new toillets

:_e\!’ GOODWISH PRIMARY SCHO, Education

BOYSTOWN PRIMARYSCHOOL | Education

RSN NS ANSESR

)
Late disbursement of project funds leads to projects not being implemented in time which lead
to rise in project costs due to factors like inflation due to time value of money and bursaries not

awarded to students when the schools open, hence students and pupils retention in learning
institutions is greatly affected negatively.

j) Way Forward
The NG-CDF Board should facilitate timely disbursement of funds to constituencies in order to
fast track development initiatives

1.3.2 WARD II: WABERI WARD
The meeting took place on Wednesday the 27"November, 2024, at Garissa High School at

10a.m. This ward has the following settlements: Abdalla ,Gulet, Arun, Muse, Kasin, Olian
Makabia, Mohamedzuber,

a) Members Present
The members present are from the various categories including: NG-CDF Comumittee, Area
Member of National tbly, Area Member of County Assembly, Deputy County

Commissioner, Area Chielsi Area Elders, Secondary Schools Heads Representative, Primary
Schools Heads

Page 12 of 20



» 4 I\' -5 e ctanle e - 5 "
Representative ind Invited Stakeholders, The following were present during the meeting;

Mohamed Omar
Ahmed Abdullahi
Daud Hussein

Abdi Dagane

Sofia Daud
Mohamud Dudat
Isaack Salat

Omar Ali
Mohamed Noor Gabow
10. Abdullahi Salat

1 1. Ahmed Shide

12. Hassan lbrahim
13.Omar Abdi

14. Hirab Abdille

15. Hassan Abdikadir
16. Ali Hussein

17. Bishar Omar
18.1ssack Noor

19. Hassan Osman

20. Abdi Abdullahi
21.Abdi Yarrow
22.Salat Hared

23. Muhumed Omar
24. Muktar Abdi

25. Mohamed Hassan
26. Nunow Sheikh Abdi
27.Yussuf Kilas Aden
28. Siyad Hared

29. Sebatian Okiring’
30. Hassan Osman Shurie
31. Noor Maulid Hassan
32. HarethaKhahiye

33. Arfon Dagane

B NS S

b) Preliminaries

Community Elder

Community Elder

Senior Chief- Waberi
Elder/businessman

Community Elder
Principal Garissa Iigh School
Principal, Boytown Secondary school
Principal Garissa TTC
Dean of Students Garissa University
H/T Bulla College primary school
Boystown primary school

Nasb Primary School

Community Elder

Community Elder

Community Elder

Conumunity Elder

Businessman

Elder/businessman

Community Elder

Teacher-Madarasa

Community Elder

Community Elder

Businessman

Community Elder

Youth Representative

Community Elder

Fund Account Manager- taking notes

NG-CDFC Chairman

DCC Garissa County

NG-CDFC Secretary

NG-CDFC Member

NG-CDFC Member

Constituency Office Manager

The area chief welcomed members to the meeting after an opening prayer, he thanked the NG-

CDFC for presenting the constituents with an opportunity of identify projects to be funded by
NG-CDF, for this was going to promote ownership of the projects before, during and after

implementation.

c) Comments bythe Fund Account Manager
He mentioned to the meeting the relevance of the forum as stipulated in the NG-CDF Act 2015,

and the nature of projects fundable by NG-CDF, to include projects that are communal and
benefit a wide cross section of the inhabitants, leaving out projects that benefit individuals,
supporting political and religious bodies and those that are in respect of works and services
falling within the devolved functions of the county government.

d) Comments bytheNG-CDFC Chairman
He enlightened the meeting of the various devolved funds in the constituency, and stressed the
need of all the stakeholders to come together during planning to avoid duplication and double
funding of projects. He called upon the County Government to share their development projects
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' , nie their arcas.
PUblicly to enable the constituents be aware of projects being implemente d in the i

¢) Comments by the Area Member of National Assembly _ e p—
The Member of Parliament ipressed upon the members present to continue scmlllf.l;lx llt I |l ‘lt , On
bursary application and focus on development issues by putting politics at bay. He “'"""";' m ‘_'.';" d
the members that all the projects cannot be implemented at once but gradually hence the need of
sty prionties.

f) Project Priorities Identified InWaberiWard
The Wand Development secretary presented the priorities as table below.

_Proposed Project Sector Activity i | Sub-Locatid
BULLA MZURI PRIM Education » Purchase and supply of 110 three | Waben
SCHOOL

seater wooden desks

» Construction to completion of 40
students science lab.

» 10No. Toilets

.

— » Staff House s
TOWFIQ PRIMARY SCHOOL| Education » Construction to completion of 4 | Waberi
classrooms &Construction of 2 door
toilets & Installation of 10000 litres water
tank with gutters

2 new classrooms Waberi
4New toilets

Staff Houses

Renovation of 3No. Classroom

GARISSA SCHOOL FOR THH Education
DEAF

BOYSTOWN PRIMARY SCH( Education

Construction to completion of science Waberi
laboratory

BOYSTOWN SEC. SCHOOL | Education 4 new toilets Waberi
Staff house

Renovation of 2No classrooms
Kitchen and store

BULLA MZURI PRIMARY | Education

Renovation of 3No Classrooms Waben
SCHOOL

Kitchen & Store

Staff houses

Administration Block

2New classrooms

4 No. toilets

Construction to completion of science
laboratory

Staff Houses Waberi
Administration Block
4 No toilets

Fencing of the school
Renovation of 6No.Classrooms Waberi
2New Toilets

Junior Secondary School Classrooms

100 desks

Completion of twostoreyl60 bed
capacity dormitory

Renovation of 2No.Classrooms Waben
2New Classrooms
Underground Water Tank

UMU-SALAMA  GIRLS Education
SCHOOL

GARISSA HIGH SCHOOL Education

COUNTY HIGH SCHOOL Education

VYV YVVVVIVVVY VVVVVVV|H VVVYVV| V| VVVYVY

f
|
|
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2New Toilets

Stafl Houses

Kitchen & Slore
Administration Block
50 desks

]

VIV OV VY Y

il‘(a;{ﬁTs{?sA TEACHERS TRAI| Education
| COLLEGE(GSA TTC)  hoie o

) Challenges
It was noted that there is overreliance on NG-CDF funds by the community.

“h) Way Forward
Projects promoting youth’s involvement should also be funded.

1.3.3 WARD IIl: GALBET
The meeting took place on Thursday the 28" November, 2024 at Village Polytechnic at 9:30am.
This ward has the following settlements: ngldcn,chodia,Garc,ﬂu.Ijurar!,Kiku)»'u,Kﬂmba

a) Members Present ;
The members present are from the various categorics including: NG-CDF Commiltee, Arca
Member of National Assembly, Area Member of County Assembly, Deputy County
Commissioner, Area Chiefs, Arca Elders, Secondary Schools Heads Representative, Primary
Schools Heads Representative and Invited Stakeholders. The following werc present during the

meeting:

1. Salat Aden Area Chief

2. Mohamud Ali Assistant Chief

3. Hussein Dubow Community Elder

4. Abdirahman Ahmed Community Elder

5. Abdullahi MohamedCommunity Elder

6. Ali Aden Community Elder

7. Anwar Gedi Community Elder

8. Adbiwahab Ismail Chief Arbajahan

9. Abubakar SomaneBusinesswoman

10. Sofia Wardere Nurse

11. Abdigani Hussein  Businesswoman

12. Abdimalik SiyatCommunity Elder

13. Amir Omar Community Elder

14. Fahat Yussuf Community Elder

15. Ali Omar Community Elder

16. Lugman Musa Community Elder

17. Abubakar MCA Ward

18. Haretho Duale H/T- Kazuko girls primary School

19. Asha Mohamed Head Teacher Hyuga Girls Primary School

20. Hakima Maalim Principal Umu-salama Girls Secondary School
21. Aden Mohamed H/T ADC primary school

22. Mohamed Ibrahim H/T Tumaini primary school

23. Mukhtar Dekow Principal -Tumaini Secondary school
24. Yussuf Kilas Aden Fund Account Manager-taking notes
25. Siyad Hared NG-CDFC Chairman

26. Sabastian Okiring’ DCC -Garissa County

27. Hassan Osman ShurieNG-CDFC Secretary

28. Farah Olow NG-CDFC

29. Noor Maulid Hassan NG-CDFCMember
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Completion of 120 bed 'c;ipncilly Waben



30. Arfon Dagane Constituency Office Manager

b) Preliminarics e o
The meeting began with a word of prayer, thereafter, Salat Aden area chiet Wclt:Otllc nu.(r;n crs
to the meeting and introduced the members of the ward dc\rclopr!:cnl conmn,ltcc and Senior
Chief. He handed over the programme to the NG-CDF office to highlight the day’s agenda.

c) Comments by the Deputy County Commissioner ; ;
He welcomed members to the meeting and pointed out the importance Of. community
involvement in any development process and the benefits of bottom-up projects identification
process. He further encouraged that the community should be good stewards of the NG-CDF to
promote development in their areas.

d) Comments by the Fund Account Manager
He brought to the attention of the meeting that a new NG-CDFC had been gazetted and further
introduced them. He cited the NG-CDF Act section 27 stipulates that the chairperson of the NG-
CDFC shall, within the first year of the commencement of a new parliament and at Icas_t once
every two years thereafter, convene open forum public meetings in every ward in the
constituency to deliberate on development matters in the ward and in the constituency.

e) Comments by the NG-CDFC Chairman :
He asserted that, decentralized funds are established based on the belief that implementing
bodies at the local level have a better understanding of community needs. Decentralized funds
are established to increase community participation in local decision making, enhance

government transparency, speed up government responsiveness, and improve quality of service
delivery.

f) Comments by the Area Member of National Assembly
He pointed out that the impact of NG-CDF cannot be underrated in transforming people’s lives
in the country. In the education sector, NG-CDF has facilitated construction of various
infrastructural developments in schools, and this has assisted in increasing student enrolment
and offering of conducive learning environment. The NG-CDF bursary has helped retain in
schools students from low income families. Hence, the public should champion for the
protection and retention of the fund as much as possible.

2) Project Priorities Identified in Galbet Ward
The project priorities were presented per location as tabled below:

Proposed Project Sector Activity Sub-Location
JARIBU PRIMARY SCHOO| Education | » Renovation of 6No.Classrooms Galbet

> 80 desks

> 6No. door toilets
KAZUKU GIRLS PRIM Education Galbet

SCHOOL Construction of Administration block
Renovation of 5No classrooms
2New Classrooms

3New toilets

HYUGA GIRLS PRIM Education
SCHOOL

2 new Classrooms Galbet
Renovation of 4No classrooms

”~
>
>
>
> Staff Houses
>
>
> 2 new toilets

A.D.C PRIMARY SCHOOL | Education | > Construction to completion of | Galbet
' students Laboratory block and '
Construction of 2 door toilets &
Installation of 10000 litres water tank i
with gutters
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_|Sector | Activity Sub-Location
7 Staff houses e i : '
# 2New Toilels

HE— WSR-S »  Adminstration Block
YATHRIB PRIMARY SCHO[ Education | » Renovation of 2No classrooms.
4New classrooms
Administration Block

2 new loilets

Staff houses

 ropevsed Froject

Gaiber

TETU PRIMARY SCHOOL | Education 2New Toilets Galbet
Renovation of Administration Block
Staff Houses

Renovation of 5No.Classrooms
Underground Water Tank

2 New Classrooms for Junior Secondary

School

2New Classrooms Galbet
6No toilets

Staff houses

100 desks

Renovation of 4 No classrooms.

TETU PRIMARY SCHOOL | Education

4New Toilets Galbet
Staff houses
40 desks

TUMAINI PRIMARY SCHO{ Education

2 new classrooms Galbet
2 new toilets

TUMAINI SECONI Education
SCHOOL

VIVVIVVVIVVVVYY VVVVVVYIVYYY

Construction of 3 staff quarters with | Galbet
two rooms dwarf veranda and 4NO.
door toilets

BURIBURIS POLICE STATI(Q Security

Entrenching NG-CDF in the new constitutional dispensation, since it is facing a lot of legal
challenges and currently there is an ongoing case at the High Court.

i) 'Way Forward
The meeting resolved that funding of projects that have been devolved should be avoided as per
the NG-CDF Act 2015; hence the area Member of County Assembly should also organize a forum
where the constituents will propose the projects that the county government can implement in

their areas.

1.3.4 WARD IV: IFTIN
The meeting took place on Friday 29'h November, 2024 at Iftin primary school at 9:45a.m. This

ward has the following settlements: Authu, Makabul, Degodia, Abdalla , Murale ,rersin

a) Members Present
The members present are from the various categories including: NG-CDF Committee, Area
Member of National Assembly, Area Member of Count Assembly, Deputy County Commissioner,
Area Chiefs, Area Elders, Secondary Schools Heads Representative, Primary Schools Heads
Representative and Invited Stakeholders. The following were present during the meeting:

1. Dekow Ahmed Chief -Iftin west

2. Haret Ali Omar Chief — Iftin east

3. Mustaf Abdirashid Area MCA

4. Siyat Hussein H/T, Iftin primary School

5. Zeinab Kosar Principal, Iftin Girls Sec School
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G Ikow Al AT AL tatah Prmary School
¢ Mohamed Galuk T Janiot Pry School
& Mohamed Alxdullalv /T Bulla Rahima Pry Scho
O Aden Mohamud AT Dalla Adey Py Sch
1O Mohamed Aden H/ZT Bulla Arlgy Iy Sch
11 Mohamed Somane Village Elder
12 s Alxh Busmessman
13 Dagane lman Businessman
14 Yussut Kilas Aden Pund Account Manager-taking nole
15, Sivad Hared NG-CDIC Chairman
16. Sehasthan Okinng’ DCC Garissa
17. Hassan Osman Shurie NG-CDIC Secretary
18, Karctha kahiye NG-CDFC
19, Noor Mauhid Hassan NG-CDrcC Member
20. Arfon Dagane Constituency Office Manager
b) Preliminaries

The arca chief called the meeting to order and called upon one volunteer to lead in opening
prayers.

c) Comments by the Area Chiefs
The meeting was attended by two chiefs from Iftin west and Iftin east who jointly thanked the
NG-CDF for organizing a forum where the public have the opportunity to front the projects that
they would like NG-CDF to implement within their framework.

d) Comments by the Deputy County Commissioner
He commended the participants for their attendance and appealed to the participants to actively
participate in all development programs. He encouraged everyone to develop a positive attitude
and dedication towards development, since development cannot be initiated and owned by
foreigners but by the residents themselves.

¢) Comments by the Fund Account Manager -
He informed the meeting on the nature of eligible projects fundable by NG-CDF as community
based to ensure that the prospective benefits are available to a widespread cross-section of the
inhabitants of a particular area and those in respect of works and services falling within the
functions of the National Government under the constitution.

Further he also highlighted the ineligible projects which include: Projects supporting religious
bodies or religious activities, projects supporting political bodies or political activities, recurrent
costs of a completed projects, personal projects, private projects and projects targeting a specific
club or group of people to the exclusion of others.

f) Comments by the NG-CDFC Chairman
The chairman thanked the constituents for attending the meeting. He explained the relevance of
the meeting and the need for NG-CDFC to convene open forum public meetings in every ward
within the constituency to deliberate on development matters and project priorities in the ward
and the constituency.

g2) Comments by the Area Member of National Assembly
He reiterated on the need of equitable distribution of resources as opposed to equal distribution,
to enable all the areas in the constituency get the requisite development initiatives for better
livelihood and stressed on stewardship of funds by the community members since they are the
development consumers and community watch dogs.

h) Project Priorities Identified in Iftin Ward
The project priorities were presented per location as tabled below:
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" proposed Project

: | Sector Activity
CBULLA ARGY  PRIM Education
Ra ROOL 7 Renovation of ANo Classrooms
» Kilchen/slore
» 2New Toilels
» 2New Classrooms for Junior Sec S¢hool
» Construction to completion of GNO.
classrooms & 4NO. door loilels
I:;l:lR;\KOR:\ PRIM Education 4 new classrooms R
SCHOOL Staff houses

Administration Block
4New Toilets for teachers and learners

Sub-location |
IHtn

IFTIN GIRLS SEC. SCHO

Education

Staff Houses

Administration Block

Fencing of the School

2New Classrooms for Junior Sec School
100 desks

Renovation of 4No Classrooms

Iftin

SAMBUL
SCHOOL

BOYS

Education

2New Toilets
2New Classrooms
100 desks

Iftin

GARISSA PRIMARY SCH

Education

2 new classrooms
Administration Block
8No new toilets

Iftin

JARIROT PRIMARY SCH

Education

{

VYVVVVl VYVVVIVVY(VYVVYVVYIVYYY

Fencing of the school

Renovation of 2 new classrooms
Computer Laboratory

50 desks

Water storage Tank

Construction to completion of science
laboratory

Iftin

IFTIN PRIMARY SCHOQ

I.I.J'- a;
'tz
)i,

Education

Renovation of 6No. classrooms

2New Classrooms for Junior Sec School
4New toilets

Staff Houses

Bookstore

Kitchen

Iftin

AL-FATAH PRIMARY
SCHOOL

Education

VVVIVVVVVYY

Construction of 3no. classrooms
100 Desks
2 new Toilets

Iftin

i) Challenges

Members expressed concern on the restrictive nature of the projects fundable by NG-CDF,
especially in the agricultural, health and roads sectors, but the area member of national assembly
urged them to forward the projects to the area member of county assembly who was also present

in the meeting.

j) Way Forward
The meeting resolved that all the funds disbursed to projects be spent judiciously to promote value
for money and boost the livelihood of the residents.
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CONCLUSION

»”

The meeting vested the arca member of mational assembly with the resprs oy of
appealing to the NG-CDI Roard 1o release funds to the constitiuendy in Bime within e
financial year 1o help projects development and payment of school fees to bright but peed,
students,

Frequent development forums should be held to give the public information concervirg
the development initiatives being undertaken by all the development partners snd the
vanous funding agencies.

There should be a joint forum where NG-CDF, County Government and other
development stakeholders plan together to avoid duplication of projects.

The meetings resolved that ongoing project shall be given precedence, 10 fast track their
utilization to enable the beneficiaries get value for money. _

» Allocations to projects should also be adequate, to enable completion of project once
started, since if completion is delayed the project cost rises due to factors like inflation and
wear and tear.

Report compiled by:

Name

Yussuf Kilas Aden

Report Confirmed by:

Name

Siyad Hared NG-CDFC Chairmaf®’" . {1l
Na[‘_ﬂlr'?‘:ff ol . '

Report Witnessed by: peNERE, 6. o

Name Designation Sign

Sebastian Okiring’ DCC Garissa
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