MINUTE F LAGD TIONAL VE T CONSTIT CY DE PMENT FUND

MEMBERS PRESENT

1. ADAN MOHAMED AHMED CHAIRMAN

2. FATUMA MOHAMED OSMAN MEMBER

3. OMAR ABDI YAROW MEMBER

4. WELINUR KORANE MEMBER

5. SUNDUS ALI SAMOW SECRETARY

6. AHMED HASSAN ADEN MEMBER

7. HASSAN BILLOW ISMAIL FAM

8. FATUMA SIYAT ADEN MEMBER

9. SALAN RASHID DAYIB MEMBER

10. PHILIP KOIMA DCC-LAGDERA
AGENDA

1. Preliminaries

N

Approval of Project Proposal for 2021/2022

w

Approval of ng-cdfc allowances
4, AO0.B

1. Min 1 2021: preliminari

The Chairman opened the meeting formerly with a word of prayer.

2.Min2/9/2021: rov. ject Proposal for 2021/2022

The Fund Account Manager tabled the allocation for the constituency amounting
(Ksh.137,088,879)from the Board circular for financial year 2021/2022 to the NG-CDFC and
advised them to adhere to the Circular in prioritizing the projects. The Chairperson Mr. Adan
Mohamed tabled constituency priorities and asked the committee to consider constituency
strategic plan and ward report after discussions with relevant stakeholders for the deliberation
and approval of the same by the committee. The committee resolves to submit the following

priority projects and seeks the approval of the Board.
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PROJECT NAME ACTIVITIES ESTIMATED AMOUNT STATUS
COST ALLOCATED

SECONDARY SCHOOL PROJECTS
Benane Secondary | Construction of 400m 2,000,000.00 2,000,000.00 New
School chain-link fence with

concrete poles to

completion
Modogashe Girls Construction of two no 2,000,000.00 2,000,000.00 New
Secondary School | classrooms to completion
Modogashe Girls Renovation of one 1,000,000.00 1,000,000.00 Rehabilitation
Secondary School | classrooms ( repair of

cracks, flooring,

replacement of doors and

windows, tiles

,pbavements slaps and

painting |
Modogashe Girls Renovation of 1,500,000.00 1,500,000.00 Rehabilitation
Secondary School | administration block(

repairs of cracks,

replacements of doors

and windows, tiles and

painting
Modogashe Construction of 80 bed 6,000,000.00 6,000,000.00 New
Secondary School | capacity dormitory to

completions
Modogashe Construction of 700m 3,500,000.00 3,500,000.00 New
Secondary School | chain link fence with

concrete poles to

completion
Modogashe Purchase and supply of 2,200,000.00 2,200,000.00 New
Secondary School | laboratory equipment (

Ksh 1,800,000 ) and

installation of plumbing

and gas system ( ksh

400,000)
Modogashe Renovation of two 1,600,000.00 1,600,000.00 rehabilitation
Secondary School | classrooms ( repairs of

cracks, flooring, roofing,

replacement of doors and

windows pavements

slabs and painting

19,800,000.00 19,800,000.00

TOTAL
SECURITY PROJECTS
Barkuke Chief Construction of 600m 3,000,000.00 3,000,000.00 New
Office chain link fence with

concrete poles to
completion
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Wayama jibril

Boarding Primary
School

/Kitchen (repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting

Construction of chief 2,000,000.00 2,000,000.00 New
Chief Office offices to completion
Modogashe Police | Construction of ( 7) seven | 8,300,000.00 8,300,000.00 New
Station no. staff houses ( khs
7,000,000) and 20,000
underground water tank/
5,000 plastic elevated
tank (800,000) and
installation of 500w solar
| panel system (500,000)
Modogashe Police | Renovation of 1,200,000.00 1,200,000.00 New
Station administration block (
repairs of cracks,
windows flooring and
ld & painting
Shanta abaq Sub- Purchase and supplies of | 1,200,000.00 1,200,000.00 New
_county DCC Office | offices furniture’s
TOTAL 15,700,000.00 15,700,000.00
PRIMARY SCHOOLS PROJECTS
Darasalam Construction of 3,500,000.00 3,500,000.00 New
Primary School dispensary to completion
Geylab Primary Construction of 3,500,000.00 3,500,000.00 New
School dispensary to completion
Modogashe Renovation of 3 No 1,500,000.00 1,500,000.00 Rehabilitation
Boarding Primary | classrooms ( repairs of
School cracks, flooring
,replacements of doors
and windows , pavements
slabs and painting
Jilango Primary Construction of 400m 2,000,000.00 2,000,000.00 New
School chain link fence with
concrete poles of
completion
Barfin Primary Renovation of 2 No 1,000,000.00 1,000,000.00 Rehabilitation
School classrooms( repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting
Faryar Primary Construction of two no 2,300,000.00 2,300,000.00 New
School classrooms (ksh
2,000,000) and 2 no pit
latrines(300,000) to
completion :
Modogashe Renovation of dining hall | 1,500,000.00 1,500,000.00 Rehabilitation
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Skanska Primary
School

Renovation of 3 No
classrooms (repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting

1,500,000.00

1,500,000.00

Rehabilitation

Elan Primary
| School

Renovation of 3 No
classrooms (repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting

1,500,000.00

1,500,000.00

Rehabilitation

' Bulla Sheikh
Primary School

Construction of one No.
classroom(ksh
1,000,000) and 2 No. pit
latrines (300,000) to
completion

1,300,000.00

1,300,000.00

New

Janju Primary
School

Renovation of 3 No
classrooms (repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting) to
completion

1,500,000.00

1,500,000.00

New

Barkuke Primary
School

Renovation of 3 No
classrooms (repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting

1,500,000.00

1,500,000.00

Rehabilitation

Goreale Primary
School

Renovation of 3 No
classrooms (repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting

1,500,000.00

1,500,000.00

Rehabilitation

Dihle Nur Primay
School

Renovation of 4 No
classrooms (repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting

2,,00,000.00

2,000,000.00

Rehabilitation

Afwein Primary
School

Renovation of 3 No
classrooms (repairs of
cracks, flooring,
replacement of doors and
windows pavements
slabs and painting

1,500,000.00

1,500,000.00

Rehabilitation

Togdub Primary
School

Renovation of 2 No
classrooms (repairs of
cracks, flooring,
replacement of doors and

1,000,000.00

1,000,000.00

Rehabilitation

Lods




windows pavements
slabs and painting

Hagarjarer Renovation of 2 No 1,000,000.00 1,000,000.00 Rehabilitation
Primary School classrooms ; repairs of
‘ cracks, flooring,
replacement of doors &
windows pavements
slabs and painting
Madina Primary Construction of 2 No . 1,800,000.00 1,800,000.00 Rehabilitation
School staff houses to
completion
Labile Primary Construction of 2 No. 2,000,000.00 2,000,000.00 New
| School classrooms to completion
“ Kawanja Primary Construction of 2 No 2,000,000.00 2,000,000.00 New
School classrooms to completion
Dalahele Primary Construction of 2 No. 1,800,000.00 1,800,000.00 New
School staff houses to
completions
Lafageri Primary Construction of 2 No. 2,000,000.00 2,000,000.00 New
School classrooms to completion
Rigdam Primary Construction of 4 No. 600,000.00 600,000.00 New
School doors pit latrines to
completion
Shabeldula Construction of 2,500,000.00 2,500,000.00 New -
Primary School Administration
Block(Headteacher office,
d/headteacher, staffroom
and store) to completion
Baraki Primary Construction of 4 No. 600,000.00 600,000.00 New
School doors pit latrines to
1 completion
Gurufa Primary Construction of 4 No. 600,000.00 600,000.00 New
School doors it latrines to
| completion
TOTAL 43,500,000.00 43,500,000.00
EDUCATION
TERTIARY .
LLagdera sub- Construction of sub- 4,000,000.00 4,000,000.00 New
county Education | county education
Office offices(SDEQASO,
PEO,secretary and
boardroom to
completion
TOTAL 4,000,000.00 4,000,000.00
OTHERS PROJECTS
Ng-cdf office Purchase and supplies of | 2,075,119.82 2,075,119.82 New
offices furniture’s and
equipment’s
TOTAL 2,075,119.82 2,075,119.82
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MONITORING AND EVALUATION

Capacity building Undertake training of 1,200,000.00 1,200,000.00 New
of Ng-cdf/staffand | pmcs, ng-edfs, on ng-cdf
Pmcs related issues
Committee Payments of committee 2,432,666.00 2,432,666.00 New
expense sitting allowances,
transports and
conferences
Travels and subsistence 480,000.00 480,000.00 New
Goods and services
TOTAL 4,112,666.00 4,112,666.00
ADMINISTRATION AND RECURRENTS
Committee Payments of committee 2,967,269.76 2,967,269.76 New
expense sitting allowances,
transports conferences
Employee salaries | Payments of staff salaries 2,483,640.00
2,483,640.00
Goods and services | Purchase of fuel repairs 2,444,143.00 2,444,143.00 New
and maintenance,
w printing ,stationaries,
telephone, travel and
subsistence tea office
Nhif Payments of nhif 85,000.00 85,000.00 New
deduction
| Nssf Payments of nssf 245,280.00 245,280.00 New
4 deduction
| TOTAL 8,225,332.76 8,225,332.76
EMERGENCY
Emergency To cater for any 7,192,206.00 7,192,206.00
allocations unforeseen occurrences
in the constituency
during the financial year
TOTAL 7,192,206.00 7,192,206.00
BURSARY
Bursary for Payments for bursary for | 13,000,000.00 13,000,000.00 New
secondary school needy students
Bursary for Payments for bursary for | 14,000,000.00 14,000,000.00 New
tertiary needy students in tertiary
institutions institution ( colleges and
university )
TOTAL 27,000,000.00 27,000,000.00
SPORTS
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SPORTS ACTIVITY | Carry out a constituency 2,741,777.59 2,741,777.59 New
sports tournaments
where winning teams will
be awarded with balls,
uniforms and trophies
TOTAL 2,741,777.59 2,741,777.59
ENVIRONMENT
Ng-cdf office Construction of 20,000 941,777.59 941,777.59 New
underground water '
tank/over elevated tank
and plumbing
Barkuke Primary Construction of six No. 900,000.00 900,000.00 New
School doors pit latrines to
1 completion
Modogashe Critical | Construction of six No 900,000.00 900,000.00 New
Infrastructure doors, pit latrines to
Police Unit completion
TOTAL 2,741,777.59 2,741,777.59
GRAND TOTAL 137,088,879.00 | 137,088,879.00
3..Min 3/9/2021: Approval of ng-cdfc allowances

The fund account manager asked the committee to approved budget for committee allowances for

ward report assessment and proposal preparation .After deliberation committee approved six days

allowances and facilitation.
4..Min4/9/2021: A.0.B

There being no other business the meeting was closed with word of prayer from Omar Abdi yarrow

at 5:00pm
COMPILED:

CONFIRMED:

ADAn  pMokamD Atmep

Signature-------

Name




VRID ASSESSMENT REPORT

ASSESSMENT TEAM
* NGCDFC MEMBE

sovernment constituency development fund discussed preparation and
{propos §~ for the 2021 70’9” financial year, However the commitiee agrecd
in-cvery ward in the constituency to deliberate on matiers of

Lo meetin

he ward and consutuency., C hdnmam invited all stakcholders and agreed with the
irough consensus how the exereise will be conducted, The committee was in
'{Ef)éim*ﬂ,f%ng were the modalitics to be used of conducting the meeting in all

ent and

MHODS USED TO UNDERTAKE THE EXERCISE

» Convene public meeting in all wards in the constituency.

»  Plearing from the public on priotity projects and the committee (0 confirm the realities on
ground by going through all priority projects,

| stakeholders including local leaders (members of county assemblies in all

w;dq iitf’” the Lumm@licu agreed to publish the daic and the venues
;. The committee organized a tcam of five munbe including the chairn
255 campaign on the exercise through local radio stations and all public notice




A l walters for "x!'l*’ i
i 5] ;,'") COn i"“ P T siatus o

'?mp(ié@{é priority projects

«  Renovation of 3 no. classrooms

¢ Construction of four doors pit latrines
»  Construction of administration block
«  Additio m! 80 bed capacity dormitory

A “revision books

aq sub<county Dce ¢ Purchase and supplics of furniture’s

' e Construction of water tank imtailatlon
e Construction of chain jink fence
« Ipsiallation of solar system

w  Renovation of stalf house

«  Construction ()g‘ four doors pit latrines
= Installation of solar system

¢ Construction of ACCT'S office

e : Renovation of four classrooms
= Construction of four doors pit latrines
« Installation of solar sy

g took place at Baraki primary school at 10.30 am. The
om the chairman on the programme of the day. Mr Omar
sve their nccciﬂ ir a! I(;(, m ons in the w ‘-1(! %o iha It can be

~i'.i bal is why hc, gal éw ing was nat as (‘\pu,l(,d {e rurahﬂr %5}‘\6 d
ifferent locations to make their views on needs of their locations
12 18 the summary list proposed projects in Baraki Ward.

Proposed ;{.;r-‘ioriw g}r(;jecéé -

&  Renovation of five classrooms

« Construction of six doors pit latrine

#  Construction of two rooms staff’ house
s Consiruction of storage water tank

s Repair of fence

¢ Supply of beds and mattresses

¢ Construction of two classrooms




Construction of library

Plank

Piping of water from the main borehole to the school

Construction of underground water tank

Construction of four doors. pn latrines

@ ??3 cnovation of four
e {onslruction of fou
«  (onstruction of storage wale
»  Construction of administration biock
= Construction of two classrooms
s Construction of kitchen and store
s Purchase ol desks
»  Purchase ol revision dooks
H01 o Renovation of staff house
»  Renovation of two classrooms
= Construction of staff house
e Construction of four doors pit latrines
= Construction of library
&®
compound
@ Construction of water tank
« Purchase desks »_
s Rengvation of four classrooms
«  LConstruction of four doors pit latrines
e  Construction of two classrooms
o = Construction of storage water tank
school ¢ Construction of dispensary
= consiruction of two cooms statt house
s Purchase of desk
&
®
+  Construction of social hall
«  Purchase of office furniture’s

1 anme

"y sr’ioui

"'_'ii_i"’__z_‘__é_s"g)used préorit},"»giﬁ}ecis

s Construction of Four doors pit latrines
& Construction of water tank

¢«  Renovation of dormitory

= Installation of solar system

¢  Purchase of desks

¢ Purchase of revision books




P -~ B L
c%‘%ET’!'d “"/ZR."

[5{943

exercise began at Elan [‘ﬂ"iﬁ]&f‘\s’ school at

hamed osiman shared the objective of the me
their csgw?om}wms plans

proposals. Havy
wwd the follay

10:30 am. All stakeholders

OE the next two \’“.’:Ei

m ‘oposed priovity pm;eu%

Renovation of two classe OOE S

@
«  Construction of administration bloclk
e Construction of six doors pil lairines
e  Construction of water tank
«  Supply of desks and chairs
o  Construction of dining hall kitchen
» Purchase of desks i
e Renovations of four no. classrooms
o Construction of water tank
e Construction of administration block
+  Construction of two classrooms
«  Supply of desks
»  Consiruction of dining hall and kitchen
«  Construction of two rooms staft house
«  Renovation of three classrooms
«  Construction of water tank
e Construction of four doors pit latrines
¢ Construction of dining and kitchen
*  Supply of desks and cha e
& Renovation of three no classrooms
s Construction of administration block
e Construction of six doors pit latrines
¢  Construction of water tank
#»  Supply of desks and chairs
«  Construction of kitchen
&  Renovation of four ¢lassrooms
+  Construction of four doors pil lairin
s Construction of two rooms statt house
e e e e+ s Purchase ofdesks ‘
chool o Renovation of four classrooms
s Construction of four doors pit latrines
«  Construction of chiefs office
e Construction ol water tank
|

Purchase of de
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& L

s piita

s Construction of administration bioel

«  Purchase ol desks

«  Construction of storage v
¢ Construction of 1wo no.
#  Construction of four doors pit
e Supply of desks

s Renovabion of three classrooms

e of two no. classrooms

= Copstruction of four deors pil fatrines
s Construction of stalt house

¢ Supply of desks

n

2 “onstruction of of two ne. classrooms
‘>nsnuc tion of four doors |pit latrines
“onstruction of two no stafl’ house

It

&
/"\/‘“\

L WARD

LA
¥ 2021

2021 the exercise managed o take place in modogashe secondary school
n this ward the attendance was impressing as all stakeholders managed
in the o evelopment agendas. In the meeting concems have been raised on
I e counly government but not yet completed and (alls under
also raised that such projects will not be completed until

5 a ase is be J re the court. Afler all discussions the community
itthe court verdict and there after inform ngedl office on what is the way forward
rations the community agreed on the following priority projects.

HIF BAme | Proposed priority projecis
e Secandary school

s  Completion of school fence

e Construction of administration block

«  Renovation of four classrooms

+  Construction of six doors pit latrines

e Supply of laboratory equipments

] \_OUSHULU()H 30 bed capacity dormiiory
s Supply of lockers and chairs

e Supply oﬂ*eds and matiresses

s Supply of office furniture’s




Construction of st doors pi
Supply of laboratory equipmer
Supply of revision books
Consiruclion storage waler tank
Construction of matrons house

Renovation of admistration block
Construction of 20,000 underground water
tank
Construction of seven rooms staft house
Construction of 10,000 elevated plas
water tank
Installation of
Construction of two classroom:
Construction of six doors pit lairines
Construction of administration block
Supply of desks
Construction of diming hall k

e

-\I,H s

Construction of administration block
Construction of six doors pit latrines
Renovation three classrooms

Supply of beds and matiresses
Supply of desks

Construction of two rooms staff house

Construction of two rooms stafl house
Consiruction of four doors of lairines
Constraction of two classrooms
Supply of desks

Renovation of three classrooms
Construction of six doors pit latrines
Construction of water tank
Renovations of dining hall and kitchen
Installation ol solar system

-
1%

Construction of school fence
‘Construction of four doors pit latrines
Supply of beds and mattresses
Supply of Desks

Renovation of four classrooms
Construction of water tank

Construction of stafl” house
Construction of water tank

o




3enane secondary

® Lo pit |

»  Rengvation of two no classreoms

o Construction of two classrooms

s Consiruc Umg_arémlrmn iion bice

e Construction of dispensary

® truction of six doors pii

s wvation ol lour ¢

@ struelion o lwo rooms s

- uction of st

e« Reng 'aiion of four classrooms

«  Construction of four doors pii fatrines
¢ Construction of ddmxm stration block
«  Construction four doo;s oit fatrines
s Construction of two classrooims

¥ Supply of desks

s  Construction staft house

Installation of solar system

C o Al - fan e
school dining hall on 4 September 2021 at 10:25
CoOm! nf Ecs and asked for their support to improve standards of

he community members the following were the deliberation

Proposed priority projects

s Renovation of *“our classrooms
= Construction of six doors pit latrines
o Construction of administration block
«  Supply of desks
« Installation of solar system
i @ Consiruction of dormitory

simary sehool s Construction of two classrooms
o Construction of administration block
«  Construction of four doors pit latrines
e Supply of desks
@ Instaliation of solar systein
e Construction of dining hall and kitchen
e Construction of dormitory
&« Construction four doors pit latrines
#  Construction of stall house
¢ Construction of administration block
o Construction of storage water tank
»  Completion of school fence




s Construction of mods
o Supply ¢
Feal

«  Construction of siafl house
«  Construction of to

ockers and «

g doors pit e

#  Renovation of dormi
= Supply of beds and maiiresses

Oy

e  Construction of administr
e Renovalion of dining hall and mzuhsu
Construction of school Fence

“onstruction ol Jour doors pit fatn

L3
I ”‘\

«  Supply of beds and matinesses

«  Renovation of adminisiration block

& Fencing of the police post

«  Construction of century box

»  Construction of four doors pit latrines

police unit o Construction of four doors pit latrines

‘ #  Construction of fence

e Construction of three rooms staff house
= Construction of water tank

¢ Renovation of four classrooms
s Construction of Tour doors pit latrines
¢« Construction of water tank
«  Construction of two classrooms
o Construction of administration block
s Supply of desks

uction of water (ank
¥ f”‘umlrucfion of 1wo classeooms

= Construction of administration block
= Supply of desks

PRV
® L0t

e  Renovation of four classrooms

= Construction of six doors pit latrines
s  Construction of administration block
¢ Supply of desks

»  Installation of solar sysiem

oor road network —most of the roads in the constituency are not tarmac thus reduced

movement br:twcu. 15
k of mobile netw _,xvi\% the information did not reach some villages due o lack of

{'the areas.

1o drought which affected most of the areas in the constituency

1 the border towns between Lagdera and Isiolo south alfected the
e towns thus affecting the assessment.

~
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OF THE COMMITTEE

> throug i’s the

sort and prepare proposals
onsidering geographical areas.

iccts to avoid shoddy works by the contract
§iz e board 1o consider road mai
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nienance o ease the




