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                 National Government Constituency Development Fund   
Mandera South Constituency  

 P.O. Box 10 – 70301, 
Elwak, Kenya  

  Tel: 0722471247/cell: 0723175267 
               NG-CDF                                                 Email: cdfmanderasouth@ngcdf.go.ke / Website:www.ngcdf.go.ke 

 
MANDERA SOUTH NG-CDFC MEETING HELD ON 30/11/2024. 

VENUE: NG-CDF, OFFICE. 

TIME: 08:40 AM. 

MEMBERS PRESENT 

 
1. Abdirashid Maalim Mohamed - Chairman 

2. Ramla Adan Ibrahim  - Secretary 

3. Adan Salah Mustafa    -  FAM 

4. Ibrahim Saman Maalim  -  Member  

5. Mohamed Abdi Ibrahim -  Member 

6. Fatuma Adan Alio  -  Member 

7. Shukrio Maalim Ali  -  Member 

8. Abass Hassan Ibrahim  -  Member 

9. Barwaqa Mohamed Adan -  Member 

10. Tobias Otunga   - DCC 

 

AGENDA 
1. Preliminaries  

a. Prayers  

b. Welcoming remarks from the Chairs 

2. Reading and confirmation of previous minutes 

3. Matters arising 

4. Projects proposal financial year 2024/2025 

a. Statutory ceilings 

b. Climate Mitigation/Environmental Projects 

c. Funding of Junior Secondary School. 

d. Bursary Allocation 

e. Prioritization of projects under normal allocation for 2024/2025 financial 

f. Review of prioritization of projects under normal allocation for 2024/2025 financial year 

 

5. Adjournment. 

 

mailto:cdfmanderasouth@ngcdf.go.ke
http://www.ngcdf.go.ke/
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MIN NG-CDFC 01/30/11/2024: PRELIMINARIES 

The meeting was called to order at 09:00am and opening prayer was led by Mr. Rashid Maalim. The Chairman 

thanked all the members for the availability and Punctuality. He informed the members that there was only one 

agenda item for the day. He reminded the members that our allocation for FY 2024/25 was Ksh. 179,441,954.47. He 

thereafter drew members’ attention to NG-CDF board circular referenced; NG-CDFB/CEO/NG-CDF 

CIRCULARS/VOL III (001) dated 22nd October 2024, Submission of Project proposals for the 2024/2025 financial 

year. 

MIN NG-CDFC 02/30/11/2024: CONFIRMATION OF PREVIOUS MEETING. 

The minutes were read by Secretary Mrs. Ramla Adan Ibrahim. Mr. Abass Hassan proposed while Ibrahim Saman 

seconded and therefore the minutes were confirmed to be a true record of what was discussed done and agreed upon. 

 

MIN NG-CDFC 03/30/11/2024: MATTERS ARISING 

There were no matters arising from the previous Minutes. 

 

MIN NG-CDFC 04/30/11/2023: PROJECTS PROPOSAL FINANCIAL YEAR 2024/2025. 
 
The Fund Account Manager informed members that in the Financial Year 2024/2025 Mandera South was 

allocated Kshs. 179,441,954.47.He then took members through a few guidelines by the Board where members 

deliberated and resolved as below. 

a. Statutory ceilings 

The manager tabled to members various statutory provisions as calculated based on the percentages recommended in 

the Act. He also highlighted the following guidelines to members; 

 Committee to provide a detailed budget with clear breakdown on each component to justify allocation for the 

administration and recurrent expenditure, Monitoring and Evaluation/Capacity building 

 The committee to factor in the Housing Levy as guided 

 The committee to factor in the new rates of NSSF as guided 

The above was discussed and after lengthy deliberations, members approved the budget as tabulated below:  

Budget on administration and recurrent expenditure 

Item Description  Scale Number  Rate (kshs. )  Total Amount 
PM (Kshs.)  

 Total Amount 
PA (Kshs.)  

Payment of staff 
Salaries 

Assistant Accountant  1 50,000.00 50,000.00 600,000.00 

 Clerk Works/Works 
Assistant 

 1 16,000.00 16,000.00 192,000.00 

 Clerk  5 16,000.00 80,000.00 960,000.00 

 Information comm 
Tech Assistant 

 1 35,000.00 35,000.00 420,000.00 

 Records 
Management 
Assistant 

 1 20,000.00 20,000.00 240,000.00 
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 Records 
Management 
Assistant 

 1 16,000.00 16,000.00 192,000.00 

 Assistant Clerk  3 16,000.00 48,000.00 576,000.00 

 Office Assistant  8 16,000.00 128,000.00 1,536,000.00 

 Cleaner  1 20,000.00 20,000.00 240,000.00 

 Cleaner  5 16,000.00 80,000.00 960,000.00 

 Security Officers  5 16,000.00 80,000.00 960,000.00 

 Sub Total  32 237,000.00 573,000.00 6,876,000.00 

       

Payment of staff 
gratuity (31% of 
basic salary) 

Assistant Accountant  1 50,000.00 15,500.00 186,000.00 

 Clerk Works/Works 
Assistant 

 1 16,000.00 4,960.00 59,520.00 

 Clerk  5 16,000.00 24,800.00 297,600.00 

 Information comm 
Tech Assistant 

 1 35,000.00 10,850.00 130,200.00 

 Records 
Management 
Assistant 

 1 20,000.00 6,200.00 74,400.00 

 Records 
Management 
Assistant 

 1 16,000.00 4,960.00 59,520.00 

 Assistant Clerk  3 16,000.00 14,880.00 178,560.00 

 Office Assistant  8 16,000.00 39,680.00 476,160.00 

 Cleaner  1 20,000.00 6,200.00 74,400.00 

 Cleaner  5 16,000.00 24,800.00 297,600.00 

 Security Officers  5 16,000.00 24,800.00 297,600.00 

 Sub Total  32 237,000.00 177,630.00 2,131,560.00 

 Vote book Balance     606,538.92 

 Total     1,525,021.08 

Item  Description  Scale Number Rate (Kshs.)  Total Amount 
PM (Kshs.)  

 Total Amount 
PA (Kshs.)  

NSSF Employer 
Contribution to NSSF 

 14 1080 16,000.00 192,000.00 

Commissioner of 
Domestic Tax 

Housing levy 
contribution to KRA 

 14 1.50% 8,595.00 103,140.00 

Sub total      295,140.00 

Item  Description  Number Rate 
(Kshs.) 

 Total Amount 
PM (Kshs.)  

 Total Amount PA 
(Kshs.)  

Goods and services      

Payment of Electricity 
charges 

Payment of Electricity 
charges 

    - 30,000.00 
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General Office 
Supplies (papers, 
pencils, forms, small 
office equipment etc) 

Purchase of General 
Office Supplies (papers, 
pencils, forms, small 
office equipment) 

    - 172,000.00 

Catering Services 
(receptions), 
Accommodation, 
Gifts, Food and 
Drinks 

Payment of Catering 
Services (receptions), 
Accommodation, Gifts, 
Food and Drinks 

    - 600,000.00 

Utilities, supplies and 
services 

Utilities, supplies and 
services 

    - 60,000.00 

Bank service 
commission and 
charges 

Payment of Bank service 
commission and charges 

    - 150,000.00 

Sub Total        1,012,000.00 

 
 Item  Description  Number Rate 

(Kshs.) 
 Total Amount 
PM (Kshs.)  

 Total Amount PA 
(Kshs.)  

Committee Expenses         

Payment of NGCDFC 
Allowances 

Members 8 10000 80,000.00 720,000.00 

Chair 1 14000 14,000.00 126,000.00 

Sub Total        846,000.00 

Grand Total        10,764,641.08 

 

Monitoring and evaluation/capacity building 

 

Item  Description  Number Rate 
(Kshs.) 

 Total 
Amount PM 
(Kshs.)  

 Total Amount PA 
(Kshs.)  

Goods and services           

Daily Subsistence 
Allowance 

Payment of domestic travel 
allowances 

      1,120,000.00 

Hire of Transport Payment of Hire of Transport       1,000,000.00 
Sub Total         2,120,000.00 

Capacity Building           

 Item  Description  Number Rate 
(Kshs.) 

 Total 
Amount PM 
(Kshs.)  

 Total Amount PA 
(Kshs.)  

Travel Allowance on 
training 

Payment of Travel Allowance of 
NGCDFC, National Government 
officers and PMC- undertake 
training of PMCs and NG-CDFCs 
on NG-CDF related issues 

      1,100,000.00 

Hire of Training Facilities 
and Equipment 

Hire of Training Facilities and 
Equipment- undertake training of 
PMCs and NG-CDFCs on NG-CDF 
related issues 

      700,000.00 

Sub Total         1,800,000.00 
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 Item  Description  Number Rate 
(Kshs.) 

 Total 
Amount PM 
(Kshs.)  

 Total Amount PA 
(Kshs.)  

Committee Expenses           

Other Committee 
Expenses 

Payment of Other Committee 
Expenses 

                                  
-    

1,243,000.00 

Refined Fuels and 
Lubricants for Transport 

Payment of Refined Fuels and 
Lubricants for Transport 

      120,000.00 

Sub Total         1,363,000.00 
 

Grand Total         5,283,000.00 
 

b. Climate mitigation/Environmental Activities 

Members approved the purchase of planting of neem trees and other indigenous trees in Elwak Girls Secondary 

School, Wargadud Primary School and Kore Model Mixed Secondary School. Members approved the purchase of 

mature trees inclusive of transportation, fertilizers and planting costs. 

c. Funding of Junior Secondary School 

The Fund Account Manager informed the committee members of the report by the Ministry of Education on 

the funding of Junior Secondary School especially construction of Grade 9 classrooms. The proposed 

schools requiring funding as per the Ministry of Education are; 

WARD SCHOOL ENROLLMENT CLASSROOMS 

SHIMBIR FATUMA FURAHA JUNIOR 

SECONDARY 

20 1 

SHIMBIR FATUMA FURAHA JUNIOR SEC 20 1 

ELWAK SOUTH DAWDER JUNIOR SEC 14 1 

Due to limited resources against many needs, the committee deliberated on the above matter and finally 

agreed to consider funding Construction of two classrooms to completion for Furaha Junior Secondary 

schools and the remaining to be considered in the subsequent financial years.  

d. Prioritization of projects under normal allocation for 2024/2025 financial 

During deliberation on other viable projects, members were reminded of the following 

1. Projects must be those (works and services) that fall within the functions of the National Government 

2. Community-based and to benefit a wider cross-section of the inhabitants in a particular area 

3. Projects to foster sustainable development, human dignity, and protection of the marginalized 
 

e. Review of prioritization of projects under normal allocation for 2024/2025 financial year 

The Fund Account Manager informed the committee members of the newly issued guidelines NG-CDF board 

circular referenced; NG-CDFB/CEO/NG-CDF CIRCULARS/VOL III (001) dated 22nd October 2024 by the Board 

that required the NG-CDFC to review their earlier submitted proposals to align it with the current amended NG-

CDF of 2023. He further told members that the CEO guided on the sports and oversight committee allocations 

that should be replaced with other projects since the vote heads were repealed. In addition, the manager 

informed members of the need to consider projects such as ICT hub and climate change. After lengthy discussion, 
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members approved for funding the below projects inclusive of all the statutory deductions as were discussed 

earlier and as reviewed. Manager was told to submit the proposal to the Board without further delay. 

 

Members then approved for funding the below projects inclusive of all the statutory deductions as were discussed 

earlier.  

 
  PROJECT NAME PROJECT 

ACTIVITY 
 Cost Estimate  Cummulative 

Allocation 
 Amount 
Allocated  

 status 

ADMINISTRATION/RECURRENT 

1. Contractual employees Payment of staff Basic 
salaries to 32 staff 

6,876,000.00  6,876,000.00 New 

2. Gratuity-contractual 
employees 

Payment of gratuity for 
32 NGCDF staff 

1,525,021.08  1,525,021.08 New 

3. NSSF Employer contribution 
to NSSF for 32 staffs 

402,480.00  402,480.00 New 

4. Housing Fund Levy Payment of Housing 
Fund Levy for 32 staffs- 
Employer contribution 

103,140.00  103,140.00 New 

5. NGCDFC sitting allowance Payment of NGCDFC 
sitting allowance 

846,000.00  846,000.00 New 

6. Bank service commission 
and charges 

Payment of Bank 
service commission and 
charges 

150,000.00  150,000.00 New 

7. Catering Services 
(receptions), 
Accommodation, Gifts, 
Food and Drinks 

Payment of catering 
Services (receptions), 
Accommodation, Gifts, 
Food and Drinks 

600,000.00  600,000.00 New 

8. Electricity Payment of Electricity 
charges 

30,000.00  30,000.00 New 

9. General Office Supplies 
(papers, pencils, forms, 
small office equipment etc) 

Purchase of General 
Office Supplies (papers, 
pencils, forms, small 
office equipment) 

172,000.00  172,000.00 New 

10. Water & sewerage charges Payment of Water & 
sewerage charges 

60,000.00  60,000.00 New 

 SUB-TOTAL 10,764,641.08  10,764,641.08   

MONITORING AND EVALUATION/CAPACITY BUILDING 

1. Daily Subsistence 
Allowance 

Payment of domestic 
travel allowances 

1,120,000.00  1,120,000.00 New 

2. Hire of Transport Payment of Hire of 
Transport 

1,000,000.00  1,000,000.00 New 

3. Travel Allowance on 
training 

Payment of Travel 
Allowance of NGCDFC, 
National Government 
officers and PMC- 
undertake training of 
PMCs and NG-CDFCs 
on NG-CDF related 
issues 

1,100,000.00  1,100,000.00 New 
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4. Hire of Training Facilities 
and Equipment 

Hire of Training 
Facilities and 
Equipment- undertake 
training of PMCs and 
NG-CDFCs on NG-CDF 
related issues 

700,000.00  700,000.00 New 

5. Other Committee Expenses Payment of Other 
Committee Expenses 

1,243,000.00  1,243,000.00 New 

6. Refined Fuels and 
Lubricants for Transport 

Payment of Refined 
Fuels and Lubricants 
for Transport 

120,000.00  120,000.00 New 

 SUB-TOTAL 5,283,000.00  5,283,000.00   

 BURSARY 

1. Bursary Secondary Schools Payment of Bursary to 
needy students in 
Secondary Schools 

3,900,000.00  3,900,000.00 New 

2. Bursary Tertiary Schools Payment of Bursary to 
needy students in 
colleges, Driving 
school, saloon, 
technical institution, 
universities and other 
tertiary institutions 

40,000,000.00  40,000,000.00 New 

 SUB-TOTAL  43,900,000.00  43,900,000.00   

EMERGENCY  

1 Emergency Reserve To cater for any 
unforeseen 
occurrences in the 
constituency during 
the financial year 

9,444,313.39  9,444,313.39 New 

 CLIMATE MITIGATION/ENVIROMENTAL ACTIVITIES 

1. Elwak Girls Secondary 
School 

Purchase and planting 
of 250 mature trees 
(neem tree and other 
indigenous trees) 

100,000.00  100,000.00 New 

2. Wargadud Primary School Purchase and planting 
of 250 mature trees 
(neem tree and other 
indigenous trees) 

100,000.00  100,000.00 New 

3. Kore Model Mixed 
Secondary School 

Purchase and planting 
of 250 mature trees 
(neem tree and other 
indigenous trees) 

100,000.00  100,000.00 New 

 SUB-TOTAL 300,000.00  300,000.00  
  

PRIMARY SCHOOL PROJECTS 
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1. Ereskore Primary School Construction to 
completion of two 
classrooms Kshs 
2,200,000/=, two 
door toilets one to cater 
for persons with 
disability Kshs. 
500,000/= and Supply 
and delivery of 50pcs 
three seater desks Kshs. 
350,000/= 

3,050,000.00  3,050,000.00 New 

2. DadachYaluran Primary 
School 

Construction to 
completion of two 
classrooms Kshs 
2,200,000/=, two 
door toilets one to cater 
for persons with 
disability Kshs. 
500,000/= and Supply 
and delivery of 50pcs 
three seater desks Kshs. 
350,000/= 

3,050,000.00  3,050,000.00 New 

3. Kore Model Integrated 
Primary School 

Construction to 
completion of two 
classrooms Kshs 
2,200,000/= two door 
toilets one to cater for 
persons with disability 
Kshs. 500,000/= and 
supply and delivery of 
28pcs three seater 
wooden desks Kshs. 
200,000/= 

2,900,000.00  2,900,000.00 New 

4. Wayam Lenya Primary 
School 

Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

5. Gedalo Primary School Renovation of 4no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 

2,000,000.00  2,000,000.00 New 

6. Charifuda Primary School Construction to 
completion of four 
door toilets one to cater 
for persons with 
disability. 

1,000,000.00  1,000,000.00 New 

7. Abey Umur Primary School Construction to 
completion of three 
door toilets one to cater 
for persons with 
disability. 

750,000.00  750,000.00 New 
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8. Wargadud Primary School Renovation of 3no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 

1,500,000.00  1,500,000.00 New 

9. Makutano Primary School Renovation of 3no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 

1,500,000.00  1,500,000.00 New 

10. Waritho Primary School Construction to 
completion of two door 
toilets one to cater for 
persons with disability. 

500,000.00  500,000.00 

  
11. Leheley Primary School Construction to 

completion of two 
classrooms at 
Kshs.2,200,000/= two 
door toilets one to cater 
for persons with 
disability at Kshs. 
500,000/= 

2,700,000.00  2,700,000.00 New 

12. Harwale Primary School Construction to 
completion of two door 
toilets one to cater for 
persons with disability. 

500,000.00  500,000.00 New 

13. Kob Watiti Primary School Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

14. Roba Model Primary 
School 

Construction to 
completion of two door 
toilets one to cater for 
persons with disability. 

500,000.00  500,000.00 New 

15. Eltuli Primary School Construction to 
completion of two 
classrooms at 
Kshs.2,200,000/= two 
door toilets one to cater 
for persons with 
disability at Kshs. 
500,000/= 

2,700,000.00  2,700,000.00 New 

16. Qoloy Primary School Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

17. Orgaya Primary School Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

18. Fincharo Primary School Construction to 
completion of two door 
toilets at Kshs. 
500,000/= one to 
cater for persons with 

1,500,000.00  1,500,000.00 New 
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disability and 
Renovation of 2no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) Ksh. 
1,000,000 

19. Qabanawa Primary School Construction to 
completion of two 
classrooms at Kshs. 
2,200,000/= two door 
toilets one to cater for 
persons with disability 
at Kshs. 500,000/= 

2,700,000.00  2,700,000.00 New 

20. Chachabole Primary 
School 

Construction to 
completion of four 
door toilets one to cater 
for persons with 
disability. 

1,000,000.00  1,000,000.00 New 

21. Gode Primary School Construction to 
completion of two door 
toilets one to cater for 
persons with disability. 

500,000.00  500,000.00 New 

22. Bamba Owla Primary 
School 

Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

23. Al-rowdha Integrated 
Primary School 

Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

24. Wachile Primary School Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

25. Tuli Primary School Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

26. Kona S Primary School Construction to 
completion of two door 
toilets one to cater for 
persons with disability. 

500,000.00  500,000.00 New 

27. Eres Suki Primary School Construction to 
completion of two door 
toilets one to cater for 
persons with disability. 

500,000.00  500,000.00   

28. Elwak DEB Primary School Purchase and delivery 
of 150 chairs and 
lockers @ Kshs. 8,000. 

1,200,000.00  1,200,000.00 New 

29. Elgolicha Primary School Renovation of 6no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 
Ksh.3,000,000 and 

3,800,000.00  3,800,000.00 New 
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Purchase and delivery 
of 100 chairs and 
lockers @ Kshs. 8000. 

30. Shimbir Fatuma Pri School Renovation of 8no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) Kshs. 
4,000,000/= and 
Purchase and delivery 
of 50 chairs and 
lockers @ Kshs. 8,000. 

4,400,000.00  4,400,000.00 New 

31. Al-rowdha Integrated 
Primary School 

Renovation of 7no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 
Kshs.3,500,000/=  & 
Purchase and delivery 
of 100 chairs and 
lockers @ Kshs. 8,000. 
 

4,300,000.00  4,300,000.00 New 

 SUB-TOTAL 60,650,000.00 - 60,650,000.00  

JUNIOR SECONDARY SCHOOL 

1. Furaha Primary & Junior 
Secondary School 

Construction to 
completion of two 
classrooms. 

2,200,000.00  2,200,000.00 New 

 SUB-TOTAL 2,200,000.00 - 2,200,000.00   

SECONDARY SCHOOL PROJECTS 

1. Shimbir Fatuma Secondary 
School 

Renovation of 2no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 

1,000,000.00  1,000,000.00 New 

2. Elwak Girls Secondary 
School 

Construction of 1300ft 
perimeter wall at Ksh. 
5,500,000/= and 
Modern gate with 
Guard House at Kshs. 
2,000,000/= 

7,500,000.00  7,500,000.00 New 

3. Roba Model Mixed 
Secondary School 

Construction to 
completion of two 
toilets one to cater for 
persons with disability  
at Kshs 500,000/= 
and One water tank of 

900,000.00  900,000.00 New 
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10,000 capacity with 
standing base Kshs 
400,000/= 

4. Chief Mohamed Jari 
Secondary School 

Renovation of 3no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 

1,500,000.00  1,500,000.00 New 

5. Kutulo Girls Model 
Secondary School 

Renovation of 7no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 

3,500,000.00  3,500,000.00 New 

6. Elwak Secondary School Renovation of Social 
hall of 500 capacity 
(re-plastering, 
reroofing, repainting, 
replacement of doors 
and windows and 
labeling) 

2,500,000.00  2,500,000.00 New 

7. Elwak Girls Sec School Renovation of 6no. 
Classrooms (re-
plastering, reroofing, 
repainting, 
replacement of doors 
and windows and 
labeling) 

3,000,000.00  3,000,000.00 New 

8. Kutayo Mixed 
Day/Boarding Secondary 
School 

Construction to 
completion of two 
classrooms at 
Kshs.2,200,000/= two 
door toilets one to cater 
for persons with 
disability at Kshs. 
500,000/= 

2,700,000.00  2,700,000.00 New 

SUB-TOTAL 22,600,000.00 - 22,600,000.00   

TERTIARY SCHOOL PROJECTS 

1 Elwak Technical Training 
Institute 

Purchase and delivery 
of 200 lecture chairs 
@ Kshs.6,000. 

1,200,000.00  1,200,000.00 New 

2 Mandera Central Sub-
County Director Teachers 
Service Commission 

Construction to 
completion of two door 
toilets one to cater for 
persons with disability. 

500,000.00  500,000.00 New 

SUB-TOTAL 1,700,000.00 - 1,700,000.00   

SECURITY PROJECTS 

1. Mandera Central Sub 
County Registration of 
Birth and Death office 

Supply and delivery of 
office furniture and 
equipment:- 2pcs of 
four door cabinet 

700,000.00  700,000.00 New 
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drawers @ 40,000/= , 
2pcs Executive table of 
1.2M @ 110,000/= 
2pcs executive chairs @ 
50,000/=, 2pcs desktop 
computers Gi 41500 
with DD screen size 22’’ 
@ 55,000/=, 2pcs 
Epson Printer L3250 @ 
35,000/= and 2Pcs Hp 
Laptop l030*360 Core 
i5 8gb 256SSD Touch 
@ 60,000/= 

2. Shimbir Fatuma Police 
station 

Construction to 
completion of two door 
toilets one to cater for 
persons with disability 

500,000.00  500,000.00 New 

3. Elwak Police Station Camp Repair of police cells 
and four door toilets 
((re-plastering, 
reroofing, repainting, 
replacement of doors 
and windows and 
labeling) 

1,100,000.00  1,100,000.00 New 

4. Boarder Petrol Unit Camp Construction to 
completion of two 
toilets at 
Kshs.500,000/= and 
Construction of 
underground water 
tank and water 
reticulation works (2km 
and 500m) inside the 
school compound at 
Kshs.4,400,000/= 

4,900,000.00  4,900,000.00 New 

5. Mandera Central Deputy 
County Commissioner 
residence 

Construction to 
completion of two door 
toilets one to cater for 
persons with disability. 

500,000.00  500,000.00   

6. Wargadud Assistant 
County Commissioner 
Office 

Construction to 
completion of 
administration 
Comprising of 3 rooms 
at Kshs.3,000,000/= 
and two door toilets one 
to cater for persons with 
disability at 
Kshs.500,000/= 

3,500,000.00  3,500,000.00 New 

7. Shimbir Fatuma Assistant 
County Commissioner’s 
Office 

Construction to 
completion of 
administration 
comprising of 3 rooms 
at Kshs.3,000,000/= 
and two door toilets one 
to cater for persons with 
disability at Kshs. 
500,000/= 

3,500,000.00  3,500,000.00 New 
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8. Kutulo Deputy County 
Commissioner Office 

Construction to 
completion of 
administration 
comprising of  4 rooms 
at Kshs. 4,300,000/= 
and two door toilets one 
to cater for persons with 
disability at Kshs. 
500,000/= 

4,800,000.00  4,800,000.00 New 

SUB-TOTAL 19,500,000.00 - 19,500,000.00   

 OTHER PROJECTS 

1. Kutulo ICT Digital Hub Completion of an ICT 
hub (Huduma Jitume 
Digital Centres – 
painting and branding) 

23,600,000.00 23,000,000 600,000.00 On-
going 

2. NG-CDF OFFICE Renovation to 
completion of NG-CDF 
office, Social hall and 
water tank (Floor & wall 
repairs, floor tiling, 
Doors & windows 
repair, window grills, 
Painting works) 

2,500,000.00 - 2,500,000.00 New 

SUB-TOTAL 26,100,000.00 23,000,000 3,100,000.00   

GRAND TOTAL 179,441,954.47 23,000,000 179,441,954.47   

 
 

MIN NG-CDFC 05/30/11/2024: A.O.B 

There being no any other business to discuss, the meeting was adjourned at 11.40am with a word of 

prayer from the Chairman. 

 

 

Prepared by:       Confirmed by: 

Ramla Adan Ibrahim                  Abdirashid Maalim Mohamed 

Secretary,       Chairman, 

NG-CDF Mandera South     NG-CDF Mandera South 

Signature…………………….     Signature……………………… 

Date…………………………                Date…………………………… 
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1.0  INTRODUCTION OR BACKGROUND 

1.1 About NG-CDF 

The National Government Constituencies Development Fund (NGCDF) was established 

under the NG-CDF Act, 2015 as amended in 2023. The main purpose of the Fund is to 

address the socio-economic development of the people at the constituency level to 

reduce poverty and enhance regional equity. The NG-CDF Act 2015 aligned the 

operations of the Fund to the new constitutional dispensation, especially in ensuring that 

the law strongly embraces the principles of participation of the people, separation of 

powers, and delineation of functions between National and County governments. 

 

The Fund is domiciled within the ministry in charge of National Economic Policy & 

Planning, currently The National Treasury and Planning & Managed by The National 

Government CDF Board at the National level, the NG-CDF committees at the 

constituency level and the project Management Committees (PMC) at the constituency 

level 

 

1.2 ABOUT MANDERA SOUTH. 

Mandera South Constituency is an electrical Constituency in Kenya. It is one of the 

Constituencies in Mandera County. Mandera South Constituency details is as follows: - 

Constituency number 042, Constituency name is Mandera South with a population of 

410,247 and constituency area in Sq. Km (Approx.) 6,180.70 

 

County Assembly wards in Mandera South Constituency:- 

 Wargadud 

 Kutulo 

 Elwak North 

 Elwak South 

 Shimshir Fatuma. 



The documents used during the ward meetings can be traced in the NG-CDFC file 

reference No: Mandera South /wardreport2024 

2.0  WARGADUD WARD 

The meeting held on Saturday, 23
rd
 November 2024 at the Wargadud Baraza Park 

from 9.00am- 12.30pm as per the attached schedule. 

Those present included: - 

 Ramla Adan Ibrahim  - NG-CDFC Secretary 

 Abdirashid Maalim Mohamed - NG-CDFC Chairman 

 Adan Salah Mustafa   - Fund Account Manager 

 Mr. Tobias Otunga   - DCC Mandera Central 

 Richard Chepchieng Kaplegit - ACC Shimpir Fatuma   

 Mr. Mohamed Tuse   -  SCDE Mandera Central 

 Abdi Mohamed Abdiow  - SCDE Kutulo 

 Mr. Adaw Abdi    -  Snr. Chief Wargadud South 

 Mr. Mohamed Hassan Kulmiya - Snr. Chief wargadud east 

 Mr. Omar     - Asst. Chief, Wargadud sub-location 

 NG-CDF Committee members and NG-CDFC staffs 

 Ward representative committee 

 All chiefs of different locations 

 Head teachers of different school 

 General public from across the ward. 

 Attached attendance register. 

 

Comments 

By the Chief of Wargadud south 

He presided over the meeting as the master of Ceremony (Mc) He called the gathering 

into order at 9.05am and invite Maalim Yussuf to lead with an opening prayer. 

The Senior Chief thanked everyone for sacrificing their time to attend this important 

meeting. He invited the Chair NG-CDFC to introduce the members present. 



By FAM on the nature of projects in respect to NG-CDF Act 

The FAM highlighted the projects that are both eligible and ineligible for funding under 

CDF Act 2013, as per Section 22(1) of the Act. He at depth outlined the functions of both 

the County and National Governments as enshrined in the Fourth Schedule of the 

Constitution of Kenya. He precisely told the committee that NG-CDF is doing national 

projects only thus Security and Education. 

 

PROJECTS PRIORITIES IDENTIFIED IN THE WARGADUD WARD  

S/No. NAME OF PROJECT ACTIVITY SECTOR 

1.  Wargadud Boarding 

Primary & Junior School 

 

 

 Renovation Of Four (6) No Classrooms 

 Renovation Of One (1) No Dining Hole 

 Construction Of Perimeter Wall 

 Construction Of Four (4) No Twin 

Toilets 

 Construction of Science Laboratory 

 Chairs and Chambers 100pcs 

Education 

2.  Chirole Primary & Junior 

School 

 

 Three (3) No Classrooms 

 Six (6) Toilets For Boys, Girls And Staff 

 Solor Panel & Batteries for 6no. 

Classrooms 

 Repair Of Seven (7) No Classrooms 

 Provision Of 50 Chambers & lockers for 

Grade 9 

Education 

3.  Al-irshad Intergrated 

Primary & Junior School 

 

 Construction Of 4 No Classrooms 

 Five More Toilets For Boys, Girls And 

Staffs 

 100 Desk Lockers For Both Junior 

School, Primary and Madarasa 

 Fencing Of The School 

 Construction Of 1 One Laboratory 

 ICT Facilities Computers, Printing, 

Tablets And  1 Computer Lab 

 Textbook Store 

Education 

4.  Corner S Primary School 

 

 Construction Two (2) No Classroom 

 Construction Of (2) No Twin Toilets 

 Underground water tank 

 Desks 

Education 



5.  Ires kinto Primary School 

 

 Renovation of Three (3) No Classrooms 

 Fencing of School Compound 

 Construction of Administration Block 

 Construction of Storage Water Tank 

 Provision of 50 Desks 

 Construction of Two Twin Toilets 

Education 

6.  Bamba Owla Primary 

School 

 

 Construction of 4 No Classrooms 

 Construction of 4 No Twin Toilet 

 Provision of Fifty (50) Chambers & 

Chairs Desk 

 One of Storage Tank 

Education 

7.  Harsanga Primary School 

 

 Construction Of 2 No Classrooms 

 Provision Of Fifty 50 Chambers & 

Chairs 

 One Water Storage 

 Renovation of existing structures. 

Education 

8.  Abbey Primary School 

 

 Construction Of 2 No Classrooms 

 Provision Of 50 Chambers & Chairs 

 One Water Storage Tank 

 Renovation Of Six No Classrooms 

Education 

9.  Qoloy Primary School 

 

 Construction of 3 No Classrooms 

 Construction of 2no Twin Toilets 

 Provision of Fifty Chambers And Chairs 

 One Storage Water Tank 

 Piping System From Borehole To The 

School 

 School Chain-link Fence 

Education 

10.  Orgaya Primary School 

 

 4no Classrooms 

 4 No Toilets 

 Provision of 50 Chambers & Chairs 

 One Storage of Water Tank 

Education 

11.  Kerow Primary School 

 

 Construction 2 No Classrooms 

 Construction 2 No Toilets 

 Provision of 50 Chambers & Chairs 

 One Storage of Water Tank 

Education 

12.  Elele Primary School  Administration block 

 Fencing 

 Piping water from the Borehole to the 

Education 



School tank 

 Chair and Chambers 

 Renovation of existing structure 

 Science lab and equipments. 

13.  Wargadud Mixed 

Secondary School 

 

 Renovation of 10no. classrooms 

  Construction of Administration 

 Electrification/ Solarization Of The 

School 

 Construction of Science Laboratory 

 Staff Furnitures and Equipment. 

 Underground Water Tank 

 Chair and chambers. 

 Perimeter Fencing and Gate 

 Repair of Science Lab, Dining Hall and 

Dorms 

 Tree plantation for environmental. 

 School Bus. 

Education 

14.  Wargadud Police Station 

 

 Construction of Office Administration 

Block 

 Construction of Water Tank 

 Construction of Station Staff Quarters 

 Pipe Water Supply 

 Connection of Power Supply 

 Renovation of The Old Structure Block 

At The Ap Post Compound At 

Wargadud 

Security  

15.  Assistance County 

Commissioner (Acc) 

Wargadud 

 

 New Modern Acc Office 

 Furnitures & Equipment. 

 Construction Of 2 No Toilets 

 Fencing 

 Water tank 

Security  

16.  Chief & Assistant Chief 

Office Wargadud Town 

 

 New Modern Office 

 Construction Of 2no Toilet 

 Fencing 

 Furniture 

Security  

17.  Chief & Assistant Chief 

Office Buqe  

 New Modern Office & furnitures 

 Construction Of 2no Toilet 

 Fencing 

Security  

 



18.  Chief & Assistant Chief 

Office Elele 

 

 New Modern Office 

 Construction Of 2no Toilet 

 Fencing 

 Furniture 

Security  

19.  Assistant Chief Office 

Kinto 

 

 New Modern Office 

 Furniture 

 Construction Of 2no Toilets 

 Fencing 

Security  

 

Challenges 

The main challenge noted is that the general public did not have a clear distinction 

between projects fundable under either of the Governments i.e. County versus national, 

Poor infrastructure, Insecurity – inter clan conflicts, Remote area, lack human power, lack 

of basic construction materials, calamities such as drought, outbreak of diseases… 

 

Way-forward 

There is need for a heightened grassroots capacity building and awareness creation on 

the roles of each type of Government as per the 4
th
 Schedule of our Constitution. 

  



3.0  SHIMBIR FATUMA WARD  

The meeting held on Sunday, 24
th
 November 2024 at the Shimpir Fatuma Primary school 

from 9.00am - 12.30pm as per the attached schedule. 

 

Those present included:- 

 Ramla Adan Ibrahim   - NG-CDFC Secretary 

 Abdirashim Maalim Mohamed - NG-CDFC Chairman 

 Adan Salah Mustafa   - Fund Account Manager  

 Mr. Abdisitar    -  Senior chief Shimpir Fatuma 

 NG-CDF Committee members and cdfc staffs 

 Mr. Tobias Otunga   -  DCC Mandera Central 

 Mr.  Richard Chepchieng Kaplegit - ACC Shimpir Fatuma 

 Mr. Mohamed Tuse   - SCDE –MANDERA CENTRAL 

 Mr. Abdi Mohamed Abdiow - SCDE KUTULO 

 Ward representative committee 

 All chiefs of different locations 

 Head teachers of different school 

 General public from across the ward 

Comments 

By the Senior Chief  

Mr. Abdisitar the Senior Chief of the area calls the entire attendant to the meeting and he 

appointed Sheikh Mohamud to lead a word of Prayer. He appointed Fund Account 

Manager to introduce the officials that are in attendance (Attached attendance lists of 

participants) 

  

Mr. Mohamed Ali thanks the community for the participation and the commended the 

impact of NG-CDF on the local community. He further congratulates the NG-CDF team 

for their commitment, dedication and hard work to ensure projects that add values to 

the communities are implemented. He further tells the community to be calm, Vigilant 

and Maintain peace among them. 



By Fund Account Manager 

The fund account Manager inform the member of the public, NG-CDF members and the 

community at large that the NG-CDF will only implement projects that are only of 

national government function. He further gives brief over view of cdf act 2013 and 

briefed attendants that projects such as religious bodies project, political body projects, 

personal award, private e.t.c are not eligible for funding under NG-CDF act 2016. 

 

By DCC – Mandera Central on the nature of projects in respect to NG-CDF Act 

The Chairman informed members of public to identify the projects that will be 

implemented by the NG-CDF for the fy 2024/2025 - 2024/2023 based on the priority. 

For instance, if you don’t have Laboratory or Dormitory, it is unrealistic to request for 

fencing of School Compound. 

 

PROJECTS PRIORITIES IDENTIFIED: - 

S/No. NAME OF PROJECT ACTIVITY SECTOR 

1.  Haradhi Junior and 

Primary School 

 

 Construction Of 2 No Classrooms Of 

Which 2 Are Needed Urgently 

 Construction Of 2no Toilets 

 Piping Of Existing Water Tank To Water 

Sources 

 Fencing Of School Compound  

 Purchasing Of 130 Chairs And Chambers 

 Construction Of Administration Block 

Education 

2.  Burmayo Junior and 

Primary School 

 

 Construction Of 4 No Classrooms  

 Construction Of 6 No Toilets  

 Renovation Of 4 Existing Classrooms 

 Underground Water Tank  

 Administration Block 

 Tree planting 

 Purchase Of 100 Chairs & Chambers 

Education 



3.  Shimbir Fatuma Primary 

and Junior School 

 

 Renovation Of 10 No Classrooms 

 Construction Of 10 No Toilets  

 Construction Of 4 No Classrooms  

 Purchase Of 250 Chair And Chambers For 

Junior Classes 

 Renovation Of Dining Hall 

 Construction Of Laboratory 

 Tree planting 

 Repair Of Existing Water Tank  

 Construction Of Modern Administration 

Blocks  

Education 

4.  Roba Model Primary 

And Junior School 

 

 Renovation Of 4 No Classrooms 

 Construction Of 4 No Toilets 

 Purchase Of 150 Chairs and Chambers for 

Junior 

 Tree planting 

 Construction Of Laboratory 

 Constriction Of Water Storage 

Education 

5.  Haji Abass Primary 

School 

 

 Construction Of 2no Additional 

Classrooms 

 Fencing Of The School Compound  

 Construction Of 4 No Toilet 

 Construction Of Water Tank 

 Tree planting  

 Renovation Of 5 No Classrooms  

 Purchase Of Desks &Chairs And Chambers 

Education 

6.  Dido Primary And Junior  

Secondary School 

 

 Construction Of 4 No Classrooms 

 Construction Of 4 No Toilets 

 Underground Water Tank And Piping 

 Purchase Of 40 Chairs And Chambers 

 Solor Panel Working Need Repair 

Education 



 Administration Block  

7.  Wayam Lencha Primary 

School 

 

 Construction Of 6 No Classrooms 

 Construction Of 2 No Toilets  

 Fencing Of The School Compound 

 Purchase Of 50 Desks 

 Construction Of Water Tank 

 Solor Installation 

Education 

8.  Furaha Primary & Junior 

School 

 

 Construction 2 No Classrooms 

 Fencing Of School Fence 

 Administration Block 

 Underground Water Tank 

 Construction Of 4 No Toilet 

Education 

9.  Waritho Primary School 

 

 Construction Of 2 No Classrooms 

 Construction Of 4 No Toilets 

 One Water Storage 

 50 Desks 

 School Kitchen 

 Chain link Fence 

Education 

10.  Tutes Primary School 

 

 Construction Of 2 No Classrooms 

 Construction Of 2 No Toilets  

 50 Desks 

 Construction Of Water Tank 

 Chain link Fence 

Education 

11.  Chachabole Primary And 

Junior School 

 

 Construction Of 2 No Classrooms 

 6 No Toilets All Available Toilets Damaged 

 Administration Block 

 Renovation Of 6 No Classrooms  

 Repair Of Existing Water Tank 

 Purchase Of 50 Desks For Primary And 40 

Chairs And Chambers For Junior 

Education 



12.  Harbati Primary And 

Junior School 

 

 Construction Of 2 No Classrooms – Urgent 

 Construction Of 2 No Toilets 

 Renovation Of 4 No Classrooms 

 Perimeter Fence 

 School Play Ground  

Education 

13.  Adan Garbicha Primary 

School 

 

 Construction Of 2 No Classrooms 

 Construction Of 4 No Toilets No Toilets 

Available 

 School Fence  

 50 Desks 

 Water Tank 

Education 

14.  Fincharo Primary And 

Junior School 

 

 Construction Of 12 Toilets – All Toilets 

Damaged 

 Construction Of 4 No Classrooms  

 Administration Block 

 School Laboratory 

Education 

15.  Eltul Primary And Junior 

School 

 

 Construction Of 4 No Classrooms Urgent 

 Construction Of 2 No Twin Toilets Urgent 

 Fencing Of School Compound  

 Construction Of Administration Block 

 Piping Of Water Tank To The School Tank  

 Construction Of Kitchen  

Education 

16.  Dololo Primary School 

 

 Renovation Of 2 No Classrooms 

 Construction Of Water Tanks 

 Construction Of Administration Block 

 Construction Of 4 No Toilets 

Education 

17.  Fatracho Junior Primary 

School 

 Construction Of 4 No Classrooms 

 Construction Of 4 No Toilets  

 School Fence 

 Purchase Of 5o Desks 

Education 



 Kitchen / Dining Hall 

 Water Tank- Not Available 

18.  Qalanqalesa Primary 

And Junior School 

 

 Construction Of 6 No Toilets – All Existing 

Toilets Condemned 

 Renovation Of 4 No Classrooms 

 Tree planting 

 Administration Block  

 Piping Of Water To The School Water 

Tank 

 Construction Of School Laboratory 

 Purchase Of 100 Chairs And Chambers For 

Junior Secondary 

 Solar Panels Not Working- Need Repair 

Education 

19.  Charifuda Primary 

School 

 

 Construction Of 4no Classrooms 

 Water Storage Tank  

 Modern Administration Block 

 Construction 4 No Toilets 

 Tree planting 

 School Fence 

Education 

20.  Welledo Primary School 

 

 Construction Of 5 No Classrooms 

 Construction Of 4 No Toilets I.E Non 

Available In School 

 Construction Of Kitchen /Store 

 Purchase Of 20 Desks 

 Fencing Of School Compound  

 Tree planting 

 Construction Of Modern Administration 

Blocks 

Education 

21.  Karsadamu Primary And  Renovation Of 2 No Classrooms 

 Construction Of 2 No Classrooms For 

Education 



Junior School 

 

Junior Classes 

 School Fence 

 Administration Block  

 Chairs And Chambers For Junior Classes 

22.  Roba Model Secondary 

School 

 

 Science Laboratory 

 Administration Block 

 Fencing 

 Dining Hall 

 Water Tank 

 4 Latrines 

 Construction Of 4 No Classrooms  

 Solar Panel 

Education 

23.  Fincharo Mixed 

Secondary School 

 

 Dining Hall 

 Lockers And Chairs 

 Underground Water Tank 

 Administration Modern Table And Chairs 

 Laboratory Stools And Chairs 

Education 

24.  Shimbir Fatuma Mixed 

Secondary School 

 

 Renovation Of Laboratory 

 Dining Hall 

 Tree planting 

 Construction Of 4 No Toilets 

 School Bus. 

Education 

25.  Shimbir Fatuma Police 

Station 

 

 Building Of Station Administration Block  

 Police Quarters  

 Police Station Fortification  

 Building Of Police Station Power Supply  

 Tree planting 

 Building Of Water Storage Tank 

Security 

26.  Burmayo Police Post  Building Of Administration Block  Security 



  Building Of Staff Quarters Houses  

 Building Of Water Storage Tank  

 Fortification Of The Post Compound  

 Tree planting  

 Provision Of Power Supply To The Post 

27.  Assistance County 

Commissioner (Acc) 

Shimbir Fatuma 

 

 New Modern Acc Office  

 Equipping Furnitures 

 Construction Of 2 No Toilets 

 Tree planting 

 Fencing 

Security 

28.  Assistance County 

Commissioner (Acc) 

Qalanqalesa 

 

 New Modern Acc Office  

 Equipping Furnitures 

 Construction Of 2 No Toilets 

 Tree planting 

 Fencing 

Security 

29.  Chief & Assistant Chief 

Office Shimbir Fatuma 

Ward 

 

 New Modern Chief Office  

 Construction Of 2 No Toilets 

 Fencing 

 Furniture’s 

 Tree planting 

Security 

30.  Chief & Assistant Chief 

Office Chachabole 

 

 New Modern Office  

 Construction Of 2no Toilets 

 Fencing 

 Tree planting 

Security 

31.  Chief & Assistant Chief 

Office Kobadadi 

 

 New Modern Office  

 Construction 2 No Toilets  

 Furniture 

 Fencing  

Security 

32.  Chief & Assistant Chief  New Modern Office  Security 



Office Burmayo North 

 

 Construction Of 2 No Toilets 

 Furniture 

 Fencing 

 Tree panting 

33.  Chief & Assistant Chief 

Office Burmayo South 

 

 New Modern Office  

 Furniture 

 Fencing 

 Construction Of 2 No Toilets 

Security 

34.  Chief & Assistant Chief 

Office Garsedam 

 

 New Modern Office 

 Furniture 

 Construction Of 2no Toilets 

 Fencing  

Security 

35.  Chief & Assistant Chief 

Office Fincharo 

 

 New Modern Office 

 Furniture 

 Construction Of 2no Toilets 

 Fencing  

Security 

36.  Chief & Assistant Chief 

Office Dololo 

 

 New Modern Office 

 Furniture 

 Construction Of 2no Toilets 

 Fencing 

Security 

37.  Chief & Assistant Chief 

Office Qalanqalesa 

 

 New Modern Office 

 Furniture 

 Construction Of 2no Toilets 

 Fencing 

Security 

38.  Assistant Chief Office 

Karsadamu 

 

 New Modern Office 

 Furniture 

 Construction Of 2no Toilets 

 Fencing 

Security 

39.  Assistant Chief Office  New Modern Office Security 



Dawder 

 

 Furniture 

 Construction Of 2no Toilets 

 Fencing 

40.  Assistant Chief Office 

Eladi 

 

 New Modern Office 

 Furniture 

 Construction Of 2no Toilets 

 Fencing 

Security 

 

Challenges 

The main challenge noted is that the general public did not have a clear distinction 

between projects fundable under either of the Governments i.e. County versus national, 

Poor infrastructure, Insecurity – inter clan conflicts, Remote area, lack human power, lack 

of basic construction materials, calamities such as drought, outbreak of disease. 

 

Way-forward 

There is need for a heightened grassroots capacity building and awareness creation on 

the roles of each type of Government as per the 4
th
 Schedule of our Constitution. 

  



4.0  KUTULO WARD 

The meeting held on Monday, 25
th
 November 2024 at the Kutulo Baraza Park from 

9.00am-12.30pm as per the attached schedule. 

 

Those present included:-  

 Ramla Adan Ibrahim   - NG-CDFC Secretary 

 Abdirashim Maalim Mohamed - NG-CDFC Chairman 

 Adan Salah Mustafa   - Fund Account Manager  

 Abdinoor Billow Osman  - Snr Chief Kutulo 

 Mr. Abdisalam A. Ibrahim  -  A. chief Kutulo 

 NG-CDF Committee members and cdfc staffs 

 Mr. Tobias Otunga   -  DCC Mandera Central 

 Mr. Kemboi Reuben   - ACC Kutulo 

 Mr.  Richard Chepchieng Kaplegit - ACC Shimpir Fatuma 

 Mr. Mohamed Tuse   - SCDE –MANDERA CENTRAL 

 Mr. Abdi Mohamed Abdiow - SCDE KUTULO 

 Ward representative committee 

 All chiefs of different locations 

 Head teachers of different school 

 General public from across the ward 

 

Comments 

By the Senior Chief Kutulo 

Mr. Richard Chepchieng Kaplegit the Assistant County Commissioner calls the entire 

attendant to the meeting and he appointed Maalim Hussein Mohamed to lead with a 

word of Prayer. He appointed Fund Account Manager to introduce the officials that are 

in attendance  

 

Mr. Abass one the NG-CDFC committee members (representative from Kutulo Ward) 

well come all the community in this public forum. He informs the communities that it’s 



their mandate to give the projects that are of important to them day in day out. He 

further informs the communities that Mandera South Constituency was allocated 

179Million for this financial year 2024/2025. 

 

By Fund Account Manager 

The fund account Manager inform the member of the public, NG-CDFC members and 

the community at large that the NG-CDF will only implement projects that are only of 

national government function. He further gives brief over view of NG-CDF act 2016 and 

informed attendant that projects such as religious bodies project, political body projects, 

personal award, private e.t.c are not eligible for funding under NG-CDF act 2016. 

 

PROJECTS PRIORITIES IDENTIFIED IN THE KUTULO WARD 

 

S/No. NAME OF PROJECT ACTIVITY SECTOR 

1.  Dabacity Primary School 

 

 School Fence 

 Overall Repair Of 5 No Classrooms 

 Administration Block  

 Toilets Have No Single Toilets 

 Underground Water Tank 

 Construction Of 2 No Classrooms 

 Kitchen Room 

 Tree planting 

Education 

2.  Abbey Umur Primary 

School 

 

 Construction Of 4 No Toilets 

 Water Tank 

 Kitchen And Store 

 Tree planting 

Education 

3.  Gesrebki Odha Primary 

School 

 

 Construction Of 6 No Classrooms 

 Construction Of 6 No Toilets 

 Water Tank 

 Kitchen 

 Tree planting  

Education 



4.  Chief Mohamed Jari 

Primary 

 

 Construction Of 3 No Classrooms 

 Construction 5 No Toilets 

 Perimeter Fence Repair 

Education 

5.  Elram Primary School 

 

 Construction Of 3 No Classrooms  

 Construction Of 6 No Toilets 

 Water Tank  

 Laboratory For JSS 

 Perimeter Fence  

 Renovation Of  4 No Classrooms  

 30 Desks 

 Tree planting 

Education 

6.  Lehele Primary School 

 

 Construction Of 3 No Classrooms 

 Construction Of 3 No Toilets 

 Kitchen Store 

 Tree planting 

Security 

7.  Duse Gudo Primary School 

 

 Construction Of 4 No Classrooms 

 Construction Of 4 No Toilets 

 Water Tank 

 Tree planting  

 Desks 30 

Education 

8.  Irres Giji Primary School 

 

 Construction Of 4 No Classrooms  

 Construction Of 4 No Toilets  

 Water Tank 

Education 

9.  Harwale Primary School 

 

 Construction Of 4 No Classrooms 

 Construction Of 6 No Toilets 

 Kitchen 

 Laboratory For Jss 

Education 

10.  Gode Primary School  Construction Of 6 No Toilets 

 Construction of 2no. classrooms 

Education 



  Water tank 

 Fencing. 

 Chair and Chambers/Desks. 

11.  Kutayu Primary School 

 

 Construction Of 1 No Classrooms 

 Construction Of 6 No Toilets 

 Tree planting 

Education 

12.  Falama Primary School 

 

 Construction Of 4 No Classrooms 

 Construction Of 6 No Toilets 

 Tree planting 

Education 

13.  Mitita Primary School 

 

 Construction Of 4 No Toilets  

 Construction Of 6 No Toilets  

 School Fence 

 Tree planting  

 Desks 

Education 

14.  Kob watiti Primary School 

 

 Construction Of 2 No Classrooms 

 Construction Of 4 No Toilets 

 Water Tank 

Education 

15.  Dadach Majani Primary 

School 

 

 Construction Of 2 No Classrooms 

 Motorbike 

 Construction Of 4 No Toilets 

 Water Tank 

 Tree planting 

 Kitchen And Store 

Education 

16.  Borehole 11 Primary School 

 

 Construction Of 3 No Classrooms 

 Construction Of 10 No Toilets  

 Kitchen 

Education 

17.  Nyatalio Primary School 

 

 Construction Of 8 Toilet 

 Construction Of 2 No Classrooms 

Education 



 Kitchen 

18.  Dimu Primary School 

 

 Construction Of 6 No Toilets 

 Water Tank 

Education 

19.  Qobo Primary School 

 

 Construction Of 2 No Classrooms 

 Construction Of 4 No Toilets 

 Water Tank 

 Tree planting  

Education 

20.  Bojigarse Primary School 

 

 Construction Of 6 No Toilets  

 Water Tank 

 Tree planting  

Security 

21.  Munawara Primary School 

 

 Construction Of I No Classrooms 

 Construction Of 4 No Toilets  

 Water Tank 

Education 

22.  Rumich Bor Primary School 

 

 Construction Of 2no Classrooms 

 Construction Of 2 No Toilets 

 Water Tank 

Education 

23.  Irres Kore Primary School 

 

 Construction Of 2 No Classrooms 

 Construction Of 2 No Toilets 

 Water Tank 

Education 

24.  Sukela Dima Primary  

 

 Construction 2 No Toilets 

 Construction Of 2 No Classrooms 

 Water Tank 

 Kitchen 

 40 Desks 

Education 

25.  Dadach Bula Primary 

School 

 

 Construction Of 2 No Classrooms 

 Construction Of 4 No Toilets 

 Water Tank 

 Desks 

Education 



26.  Gesrebki Teno 

 

 Construction 2 No Classrooms 

 Construction Of 2 No Toilets 

 Desks. 

 Fencing. 

Education 

27.  Waldiri Primary School 

 

 Construction Of 2 No Classrooms 

 Construction Of 2no Toilet 

 Water tank 

 Desks 

Education 

28.  Chief Mohamed Jari 

Secondary School 

 

 A Laboratory 

 Administration Block 

 A Dormitory 

 200 Sets Of Lockers And Chairs 

 Fifty Double Decker Beds 

 Washrooms And Toilets 

 Tree planting 

 School Bus 

Education 

29.  Kutulo Girls Model 

Secondary School 

 

 Staff Quarter 

 A Laboratory 

 Office And Staffroom Furniture 

 Underground Water Tanks 

 Double Decker Beds 

 Toilets 

 Dining Hall Furniture 

 Tree planting 

Education 

30.  Borehole 11 Secondary 

School 

 

 Construction Of 8 No Toilets 

 Dining Hall 

 A Dormitory 

 Lockers & Chairs 

 Tree planting 

Education 



 Administration Block 

31.  Kore Model Secondary 

School 

 

 Perimeter Fence 

 A Dormitory 

 Dining Hall 

 Tree planting 

 Installation Of Solar 

Education 

32.  Kutayu Mixed Day 

Secondary School 

 

 Construction Of 4 No Classrooms  

 Construction Of 4 No Pit Latrines 

 Administration Block  

 Construction Of 80 Students Capacity 

Laboratory 

 School Fencing 

Education 

33.  Sub County Director Of 

Education Kutulo 

 

 Repair And Renovation Of 3 No Office 

Block At DCC Headquarters.  

 Construction Of 4 No Door Toilets  

 Additional Office For Other Staff  

 Fencing Compound Using Chain link 

 Parking Shade  

 Furnitures 

Education 

34.  Kutulo Police Station  

 

 Police Cell 

 Underground Water Tank  

 Armory 

 Renovation Of The Police Houses 

 OCPD & OCS Floor And Washrooms  

 Re-Painting Of The SCOC Office And 

The Police Station 

 Construction Of Officers Houses  

 Fencing / Trenching Of The Police Camp 

 Office Furnitures Chairs – Tables 

Education 



35.  Quick Response Unit 

Kutulo 

 Fencing Of The Camp 

 Digging Of All Round Defence Trench  

 3 Toilets And 3 Bathroom 

 2 Water Plastic Tank With Capacity Of 

1000 

 Construction Of Standard Kitchen  

 Renovation Of The Camp Premises, 

Line/Quarters  

 Full Connection Of Water Within The 

Camp through Piping System  

Education 

36.  Sub County AP 

Commander Kutulo 

 

 Perimeter Fence 

 Toilet & Bathroom  

 Water Tank  

 Offices 

 Houses 

Education 

37.  Deputy County 

Commissioner (DCC) 

Kutulo 

 

 Renovation of The DCC Official 

Residence 

 Renovation of DCC Dais  

 Tree planting 

Education 

 

Challenges 

The main challenge noted is that the general public did not have a clear distinction 

between projects fundable under either of the Governments i.e. County versus national, 

Poor infrastructure, Insecurity – inter clan conflicts, Remote area, lack human power, lack 

of basic construction materials, calamities such as drought, outbreak of diseases… 

 

Way-forward 

There is need for a heightened grassroots capacity building and awareness creation on 

the roles of each type of Government as per the 4
th
 Schedule of our Constitution. 



5.0  ELWAK NORTH/SOUTH WARD 

The meeting held on Tuesday, 26
th
November 2024 at Mandera South NG-CDF Hall 

from 9.00am - 12.30pm as per the attached schedule. 

 

Those present included: - 

 Tobia Otunga  - DCC 

 Ramla Adan Ibrahim - NG-CDFC Secretary 

 Adan Salah Mustafa  - Fund Account Manager   

 Rashid Maalim Mohamud - NG-CDFC Chairman 

 Tobias Otunga  - DCC Mandera Central 

 Mr.  Richard Chepchieng Kaplegit - ACC Shimpir Fatuma 

 Oliver Ngetich  - OCS 

 Julius Njeru   - SCPC 

 Frank Masaka  - SCCIO 

 Godfrey Gitari  - BPU Commander 

 Mr. Mohamed Ali Tuse - SCDE Mandera Central 

 Mr. Abdi Mohamed Abdiow- SCDE KUTULO 

 Mr. Issack Musa Malishe  – Senior chief Bulla Afya Location 

 Mr. Adan Bashir – ASS chief  Wante Location 

 Mr.– Acc Chief – Elgolicha Location 

 NG-CDF Committees and staffs. 

 Ward representative committee 

 All chiefs of different locations 

 Head teachers of different school 

 General public from across the ward 

  



Comments 

By the Sub County Commissioner 

Mr. Tobia the Mandera Central Deputy Sub-County Commissioner presided as the 

Master of Ceremony. He calls the entire attendant to the meeting and he appointed 

Maalim Ali to lead with a word of Prayer. He appointed the NG-CDFC Chairman to 

introduce the officials that are in attendance (Attached list of attendants) 

 

Mr. Tobias the Deputy Sub-County Commissioner advices the community, that this is the 

big chance for them to identify the project that will be implemented for them. He 

informs the attendant that the direction that NG-CDF is taken is much ahead than what 

county were doing. The NG-CDFC project impact is felt at ground compared to Billions 

of funds the county is receiving. He further Congratulate the NG-CDFC members for 

hard work and their dedication in running the affairs of constituency development as 

stipulated in NG-CDF Act 2016. 

 

The Chairman NG-CDFC Mr. Rashid Maalim informed the member of the public, NG-

CDFC members and the community at large the NG-CDF will only implement projects 

that are only of national government function. He further gives brief over view of NG-

CDF act 2016 and informed attendant that projects such as religious bodies project, 

political body projects, personal award, private e.t.c are not eligible for funding under 

NG-CDF act 2016. 

 

PROJECTS PRIORITIES IDENTIFIED IN THE ELWAK SOUTH WARD 

S/No. NAME OF PROJECT ACTIVITY SECTOR 

1.  Al Rowdha Integrated 

Primary and JSS 

 

 Construction Of 8 Classrooms – 

 Renovation Of 7 Classrooms 

 200 Chairs / Lockers 

 Administration Block  

 35 Laptop Computers 

Education 

2.  Aluteibi Primary School  Construction Of 2no Classrooms  

 Construction Of 2 Pit Latrines  

Education 



  Renovation Of Classrooms 

3.  Elwak Deb 

Comprehensive School 

& Jss 

 

 Construction Of Administration 

Block 

 Construction Of 6 No Pit Latrines  

 Perimeter Fencing  

 30 Computers 

 School Bus 

Education 

4.  Elhagarsu Primary 

School 

 

 Construction Of 2no Classrooms  

 Construction Of 2 No Pit Latrines  

 Administration Block 

Education 

5.  Al Uweis Primary 

School  

 

 Construction Of 20 Pit Latrines 

 Repairs Of 12 Classrooms  

 Science Lab  

Education 

6.  Elwak Girls Primary 

School 

 

 Construction Of 2 Pit Latrines  

 Renovation Of I Dormitory  

 Administration Block  

 Fence Repair 

Education 

7.  Senior Adawa Primary 

 

 Construction Of 3 No Classrooms 

 Construction Of 6 No Pit Latrines  

 Renovation Of 7 No Classrooms  

Education 

8.  Qolati Primary School 

 

 Provision 50 Desk  

 Construction Of 2 Pit Latrines  

 Renovation Of Classrooms 

Education 

9.  Abaiyesa Water Point 

Primary School 

 

 Construction Of No Classrooms  

 Construction Of 4 No Pit Latrines  

 40 Desks 

Education 



10.  Mukutano Primary 

School 

 Construction Of 6 No Pit Latrines 

 Construction Of 2 No Classrooms 

Education 

11.  Udole Primary School 

 

 Water Tank 

 Construction Of 4 Pit Latrines 

Education 

12.  Guyo Mado Primary 

School 

 

 Construction Of 5 No Classrooms  

 Construction Of 6 No Pit Latrines  

 150 Desks 

Education 

13.  Dawder Primary School 

 

 Administration Block  

 Construction Of 2no Pit Latrines 

 School Fence 

Education 

14.  Wachile Primary School 

 

 Construction Of 2no Classrooms 

 Construction 0f 2no Pit Latrines 

 School Fence 

Education 

15.  Sukela Bima Primary 

School 

 Construction Of 4 No Classrooms  

 Construction Of 4 No Toilets  

Education 

16.  Adakalo Primary School  Construction Of 2 No Classrooms 

 Construction Of 4 No Pit Latrines  

 50 Desks 

Education 

17.  Elwak Modern Primary   Construction Of  8 Pit Latrines  

 Renovation Of Classrooms 

Education 

18.  Gedalo Primary School  Construction Of 4 No Classrooms  

 Construction Of 4 No Pit Latrines 

Education 

19.  Ababosone Primary 

School 

 

 Construction Of 4 No Classrooms  

 Construction Of 4 No Pit Latrines  

 School Fence  

 Water Tank 

Education 



20.  Tuli Primary School 

 

 Construction Of 4 No Classrooms  

 Construction Of 4 No Pit Latrines 

 Water Tank (Underground) 

 30 Desks 

Education 

21.  Bokola Primary School 

 

 Construction Of 2no Classrooms 

 Construction Of 2 No Pit Latrines 

 School Fence  

 100 Desks 

Education 

22.  Dadach Yaluran Pri 

School 

 

 Construction Of 4 No Classrooms 

 Construction Of 4 No Toilets  

 30 Desks 

Education 

23.  Sire Primary School  Construction of 4no. Classrooms 

 Construction of 4no. door toilets 

Education 

24.  Darul Hikma Day High 

School 

 

 Modern Administration Block  

 School Bus  

 Completion Of Modern Student 

Hall 

 200 Chairs And Chambers  

 Repair Of Classrooms  

Education 

25.  Elwak Boys Secondary 

School 

 

 Completion Of New Modern 

Administration Block & Furnitures  

 Solor Power Well & Ongoing 

Afforestration Programme 

 Laboratory 

 Repair Of School Gate  

Education 

26.  Tawakal Mixed Day Sec 

School 

 Administration Block  

 School Fence  

 150 Chairs & Chambers 

Education 



  Underground Water Storage Tank 

27.  Elwak Girls Secondary 

School 

 

 Completion of Perimeter Fence  

 Science Laboratory 

 Repair of Dormitories 

 Repair of Staff House  

 Repair of Administration Block  

 Learning Resources Centre Hall 

 Repair of School Gate 

 School Bus 

Education 

28.  El hargarsu Secondary 

School 

 

 Science Laboratory 

 School Fence  

 Administration Block 

 Kitchen & Dining Hall  

 Dormitories 

 Tree planting  

Education 

29.  Elwak Technical 

Training Institute TVET  

 

 Electricity Connectivity  

 Bush Cleaning  

 200 Chambers Chairs  

 Staff Quarters/Students Hostel 

 Tree planting 

 Workshop Equipment  

 Plumbing Equipments  

 Technical Drawing Equipment 

 Photocopier Machine & Bus 

Education 

30.  Sub County Director Of 

Education Mandera 

Central   

 

 Construction of two door toilets 

 Repair And Renovation of 3 No 

office Block At DCC Headquarters  

 Construction of 4 No Door Toilets  

 Additional office For Other Staff  

Education 



 Fencing Compound Using Chain-

link 

 Parking Shade 

31.  NG-CDF Office 

Mandera South 

Constituency  

 

 Repair Of NG-CDF Hall & Offices  

 Landscaping & Beatification. 

 Perimeter Fencing Of The 

Compound  

 Construction Of 2no Toilets 

 Repair Of Renovation Of 

Underground Tank  

 Construction Of Underground 

Water Tank  

 Furniture & Equipment For Office 

 Heavy Printers And Computers 

Others 

 

32.  Tsc Mandera Central 

Sub County Office  

 

 Construction Of 2no Toilets 

 Modern Office Equipment  

 Connection Of Water Source As 

Well As Tank For Water Storage  

 Furniture 

Education 

33.  Elwak Social Services 

Offices South 

 

 Renovation & Repair 4 No Of 

Offices  

 Construction Of 2 No Pit Latrines  

Others 

 

34.  Elwak Police Station & 

Sub County 

Headquarters 

 

 Renovation Of The Elwak Police 

Station Forts  

 Building Of OCS and Gender 

Offices 

 Construction Of Water Storage 

Point /Tank  

 Purchase Of supply Office 

Security 



 

  

Furniture & Wiring Of Elwak Forts 

And Repair Of Power Plant  

 Renovation Of OCS House 

35.  Deputy County 

Commissioner (Dcc) 

Elwak  

 Fencing  

 Furniture 

 Renovation 

Security 

36.  Assistance County 

Commissioner Office 

(ACC) Elwak 

 Expanding Office  

 Renovation Of Existing Two Door 

Toilet 

Security 

37.  Chief & Assistant Chief 

Office Elwak South   

 New Modern Office  

 Construction Of 2no Toilet 

 Fencing 

 Furniture 

Security 

38.  Registrar of Birth and 

Death 

 Office furnitures and Equipments 

 Construction of two door toilets 

Other 

39.  NG-CDF OFFICE 

BLOCK 

 Renovation of office block, Multi-

purpose hall and water tank 

 Construction extra water tank for 

soft water 

 Fencing of office block premises 

 Solar system 

 Additional washrooms for visitors 

 Office furniture and equipment 

Other 



PROJECTS PRIORITIES IDENTIFIED IN THE ELWAK NORTH WARD 

S/No. NAME OF PROJECT ACTIVITY SECTOR 

1.  Bulla Afya Primary 

School 

 

 Construction Of 4 No Classrooms  

 Construction Of 6 No Pit Latrines  

 Administration Block – Headteacher Office 

– Ht, Book, Store 

 Water Tank  

 Kitchen  

 100 No Chambers And Chairs For Junior 

Classes 7,8 & 9 

 200 Desks For Primary School 

Education 

2.  Elgolicha Primary 

School 

 

 Construction Of 4 No Classrooms  

 Construction Of 10 No Pit Latrines 

 Construction Of Two Dormitories 

 Administration Block  

 Renovation Of 10 Class Rooms 

 A Modern Water Tank  

 Repair Of 2 Dormitories  

 100 Desks For Primary Classes 

 100 Chambers And Chairs For Junior 

Classes 7,8,9 

Education 

3.  Elkala Primary School 

 

 Construction Of 6 No Pit Latrines  

 School Fence  

 150 Chambers And Chairs For Jss grade 

7,8,9 

 100 Desks For Primary School 

 Administration Block  

 Repairs Of 8 No Classrooms 

Education 

4.  Ires Suki Primary 

School 

 

 Construction Of 2no Classrooms 

 School Fence  

 Administration Block 

Education 



 Construction Of 5 No Pit Latrines  

 Water Storage Facility/ Under Ground 

Water Tank 

 Repair Of 8 No Classrooms  

5.  Qabanawa Primary 

School 

 

 Construction Of 4 No Classrooms  

 Construction Of 4 No Pit Latrines  

 Storage Water Tank  

 Fencing Of School Compound  

 Administration Block  

Education 

6.  Kore Model Integrated 

Primary 

 

 Construction Of 4 No Classrooms 

 Construction Of 4 No Pit Latrines 

 Fencing Of School Compound  

 Administration Block 

Education 

7.  Yado Primary School  Construction of 4no. classrooms 

 Construction of 4no. door toilets 

 Water tank 

 Fencing 

 Desks 

Education 

8.  Adawa Malishe Mixed 

Secondary School 

 

 Science Laboratory & School Fence. 

 Administration Block 

 Kitchen And Dining Hall 

 Dormitories 

Education 

9.  Elgolicha Mixed 

Secondary School 

 

 Construction Of 4 No Classrooms  

 Construction Of 4no Pit Latrine  

 Storage Tank 

 Construction Of 80 Students Capacity 

Laboratory  

 Administration Block & School Fence. 

Education 





Annex 1: Invitation & Banners 

 



 

 

Annex 2: Photo’s 
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WARGADUD MIXED DAY SECONDARYSCHOOL 

P.O. BOX 72-70301  

ELWAK. 
TEL: 0714720800 

To: 

CHAIRMAN, 

NG-CDF MANDERA CENTRAL, 

MANDERA. 

Dear sir, 

RE: REQUEST FOR TREE PLANTING 

I am writing to request your support in planting trees in our school. We believe that planting trees 

is an important step towards promoting environmental sustainability and preserving the natural 

beauty of our surroundings. 

We are unfortunate enough to have a large expanse of land that can be used for this purpose, and 

we also have access to ample water resources. Furthermore, we have an experienced 

environmental management team that is fully committed to ensuring the sustainability of the trees 

we plant. 

We are confident that this project will not only benefit the environment but also provide a number 

of other advantages, such as, reducing air pollution, providing shade and promoting biodiversity.  

We would greatly appreciate your support in this endeavour and hope that you will consider 

providing any necessary resources or assistance to help us achieve our goal.  

We look forward to hearing from you. 

Thank you. 

Yours faithfully 

 

 

 

H.M.  ABDULLA 

PRINCIPAL/SECRETARY 
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