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1.0 Introduction or Background

The Constituencies Development Fund (CDF) was established under the Constituencies
Development Fund (CDF) Act, 2003, amended in 2007 and repealed by the CDF Act of 2013.
In 2015, the CDF Act of 2013 was declared unconstitutional and a new Act was enacted in
2015, being the National Government Constituencies Development Fund Act, NG~CDF Act,
2015. The National Government Constituencies Development Fund (NG-CDF) is under the
Ministry of the National treasury and Planning. The objective of the Fund is to provide
mechanisms for supplementing implementation of the National Government development
Agenda at the constituency level.

2.0 About Lafey Constituency:

Lafey Constituency is an electoral constituency in Kenya. The constituency is among one of the
newly created eighty (80) constituencies after the promulgation of the new constitution in
August 2010.Lafey Constituency is in Lafey Sub-County of Mandera County. Lafey was curved
out from the larger Mandera East Constituency. It’s composed of five wards namely;
Warangara, Lafey, Sala, Alungu-~Gof and Fino. Lafey Constituency had a population of 153,149
inhabitants as per the figures of the last census in 2009.1t has borders with Mandera East from
North, Mandera South from south, Mandera North from West and is about 20km from the
border of Somalia from East. The current MP for the Constituency is Hon. Abdi Mude Ibrahim
who was elected on 8t August, 2017 on an EFP ticket.

Lafey constituency was allocated Ksh.951,363,137.00 since its inception in the financial year
2013/2014 to 2020/2021 from NG~CDF Board. The breakdown of the allocations is
indicated in the table below.

Financial year Amount allocated (Ksh.)
2013/2014 97,017,837.00
2014/2015 141,030,998.00
2015/2016 149,730,618.00
2016/2017 81,896,551.00
2017/2018 98,189,655.00
2018/2019 109,040,875.00
2019/2020 137,367,724.00
2020/2021 137,088,879.00
Total Allocation 951,363,137.00

Out of these allocations Education Sector was the largest beneficiary getting a total of
Ksh.547,624,698 which is 58% of which 36% was bursary fund. Security sector was the



second and got 17%of the total allocation. Water sector got 2.8% while Health sector and
Roads & Bridges got 1.8% and 2.5% respectively.

3.0 Projects funding in the previous financial year ~2020/2021

3.0.1 Sectoral analysis of complete and ongoing projects
a) Number/allocation of completed projects 2020/2021 financial year

Sector Wards Number of | Cost Remarks
i completed
Sala | fino | lafey | Warankara | Alungu | projects

Education | O 0 0 0 0 1 ~ Insecurity
Problem

Security | O 0 0 0 0 0 ~ Insecurity
Problem

Sports 0 0 0 0 0 1 1,700,000

b) Number/allocation of ongoing projects 2020/2021 financial year

Sector Ward Number of ongoing | Cost | Remarks
Sala | fino | lafey | Warankara | Alungu | projects

Education 0 0 0 ~

Security 0 0 0 0 ~

Sports 0 0 0 0 ~

¢) Amount of money used for bursaries, number of beneficiaries and criteria used for
2020/2021 financial year

Constituency No. of Amount allocated | Remarks (mention criteria)
beneficiaries
Lafey 1,700 32,150,000.00 Forms are collected at the NG-

CDF office. Signed by the chief
and the institution of learning.

4.0 Documentation of the ward reports. .

The documents used during the ward meetings can be traced in the NG~ CDFC file reference
No. LAFEY/NG-~CDFC/WARD REPORT /2020/2021

(Note: This file is well kept in the NG~CDFC office for easy retrieval in case of needed by the

board.)




20.1. ALUNGO GOF WARD

The meeting held on Thursday, 10t September, 2021 at the Alungu Primary school
from 10.00am-1.30pm as per the attached schedule.

20.1.2: Those present included the area
e Hon.Abdi Mude Ibrahim — Area M.P
e Mr.Bakari Juma Rashid -~~~ Deputy County Commissioner- Lafey Sub- County.

e Mr. Mohamed Madey ~ Chairman CDFC -Lafey constituency
¢ NG-CDF Committee members.

e Mr. Adan Ibrahim Abdille — Asst. Chief- Alungo- Sub-location
e Members of the public — Alungu Gof Ward

20.2: Comments

By: The Deputy County Commissioner (DCC)

The Deputy County Commissioner was the Master of Ceremony (Mc). He requested
Mzee Ahmed to grace the occasion with word of prayer.

The Deputy Commissioner thanked the public for attending the meeting and
contributing for the development of their ward. He emphasized on the importance of
the occasion and sensitized the public that NG~ CDF is a National Government entity.
The Commissioner reminded the public that Alungu ward is only comprised of Alungu
location and projects will only be implemented in Education and Security.

By: Chairman- NG-CDF

The Chairman thanked the public of Alungu ward for attending the consultative
meeting on discussion of development agenda He also reminded the public that NG~
CDF budgets has been reduced and all the constituencies in Kenya got the same
allocation. The explained that the funds allocated to Lafey NG-CDF reduced drastically
to almost 50%.He reminded that Alungu ward is only composed of Alungu town and
most of the projects will be implemented in the same town. The chairman emphasized
to the public that they should supervise their projects for sustainability.

By: Hon.Abdi Mude Ibrahim —Area MP

The MP thanked the public who were present for the good reception they accorded
them and also thanked the public for choosing him to represent them. The Hon member
reminded the public that this is their third time they are conducting consultative
meeting with them as stipulated in the NG~-CDF Act.



By FAM on the nature of projects in respect fo NG-CDF Act

The FAM highlighted the projects that are both eligible and ineligible for funding under NG~
CDF Act 2015, as per Section 22(1) of the Act. He also stressed the requirement under Section
24(5-7) on the need for wards consultative meetings/forums. He at depth outlined the
functions of both the Count and National Governments as enshrined in the Fourth Schedule of
the Constitution of Kenya

21.0 Projects priorities identified in the Ward

S/No. | NAME OF PROJECT ACTIVITY SECTOR
1 Alungu Primary School Construction of Bathrooms. Education
2 Alungu Primary School Construction of .Staff house Education
3 Alungu Primary School Construction of Food store Education
4 Alungu Primary School Renovation of classes Education
5 Alungu Primary School Construction of pit latrines Education
6 Alungu Primary School Purchase of motorbike Education
7 Purchase and supply of 200 no. Education
Alungu Primary School desks
8 Payment of bursaries to students | Education
Alungu ward students in secondary’s and universities
9 Alungu Police station Construction of Housing Units Security
10 Alungu Police station Construction of Pit latrine Security
11 Alungu Police station Construction of Kitchen Security
12 Installation of solar panels, Security
batteries and inverters to staff
Alungu Police station houses and offices
13 Alungu Police station Construction of 3Cells Security
14 Alungu Police station Renovation of staff houses Security
15 Alungu Chief’s office Furniture for Chief’s office Security
16. | Alungu Police station Renovation of Chief’s office Security
17. | Alungu Police station Construction of 2 twin pit latrines




22.0: Challenges

The main challenge noted is that the general public did not have a clear distinction between
projects fundable under either of the Governments i.e. County versus national. The public at
Alungu complained of drought and mitigation measures to be put in place. The Public also
requested the area MP to do water tankering

The public also complained about the delyance of implementation of projects due to rampant
clan clashes between Alungu and the neighboring Constituencies.

23.0: Way-forward

There is need for a heightened grassroots capacity building and awareness creation on the roles

of each of Government as per the 4th Schedule of our Constitution.
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9.0 WARD MEETINGS
9.1_LAFEY WARD

4.1.1 The meeting held on Saturday, 11th September, 2021 at the Lafey
primary school dining hall from 9.30am-3.00pm.

4.1.2 Those present included the following
e Hon.Abdi Mude Ibrahim Ali — Area M.P
e Mr. Bakari Juma Rashid— Deputy County Commissioner- Lafey Sub~ County.
e Mr. Mohamed Madey — Chairman NG~ CDFC -Lafey constituency
¢ NG-CDF Committee members.
e Mr.Abdirashid Abey _ Chief -Lafey Location
e Mr. Mohamed Abdi Saney — Asst. Chief-Lafey~ Sub-location
e Members of the public - Lafey ward
e Suleiman Sheikh Ali~ Chief Kabo Location
e Osman Ali~ Chief Kamoraliban
e Abdullahi Abdi- Chief Damasa
e Muhidin Haji Gabane-Chief Lafey South
[ ]

9.1.3: Comments

By: Deputy County Commissioner (DCC)

The Deputy County Commissioner was the Master of Ceremony (Mc). He requested
Sheikh Ethow to grace the occasion with word of prayer.

The Deputy Commissioner thanked the public for attending the meeting and
contributing for the development of their ward. He emphasized on the importance of
the occasion and sensitized the public that NG~-CDF is a National Government entity.

By: Chairman NG-CDFC

The chairman thanked the public for attending the meeting despite their challenges. He
told them that Lafey ward is the largest ward in Lafey constituency in terms of
Population, votes and Locations. Lafey ward comprises of Lafey Location, Bulla Alungu
location, Lafey south Location. Damasa Location, Kabo Location and Kamorliban
Location. Lafey Town is the Headquarters of Lafey Constituency and now most of the
public institution have improved in terms of infrastructure. The chairman informed the
public that he was delighted how they are contributing their needs. The chairman also
informed the public that lafey town will be considered in terms of project allocation
since most of the institutions are in Lafey.



By: Hon.Abdi Mude Ibrahim—-Area MP

The MP thanked the public who were present. The Hon member reminded the public
that this is the third time they are conducting consultative meeting with them as
stipulated in the NG~-CDF Act. The MP reminded since Lafey town is the Headquarters
of the constituency most of the projects proposed will be prioritized since most of the
government departments are in Lafey town. The Members appreciated the MP and NG~
CDF fraternity for implementing good projects. The MP put on notice the contractors
who will do the work should not do shoddy works. He reminded them that they should
be patriotic enough to do the projects as per the specifications.

By: EFAM on the nature of projects in respect to NG~CDF Act

The FAM highlighted the projects that are both eligible and ineligible for funding under NG-
CDF Act 2015, as per Section 22(1) of the Act. He also stressed the requirement under Section
24(5-7) on the need for wards consultative meetings/forums. He at depth outlined the
functions of both the County and National Governments as enshrined in the Fourth Schedule of
the Constitution of Kenya. The fund manager emphasized on labelling of projects. The fund
manager clarified that as per the NG-CDF Act the Committee are only allowed to fund projects
of the national Government functions especially education and Security.

10.0: Projects priorities identified in the Ward

S/N | NAME OF PROJECT ACTIVITY SECTOR
0.

1 Lafey primary School Purchase of Office Furniture Education
2 Lafey primary School Construction of Staff quarters Education
3 Lafey primary School Renovation of classes Education
4 Lafey primary School Construction of kitchen & store | Education
5 Lafey primary School Construction of Library Education
6 Lafey primary School Purchase of 300 no. desks Education
7 Lafey primary School Construction of 4 no. classrooms | Education
8 Kabo Primary School Construction of 4 no classroom | Education
9 Kabo Primary School Purchase of motorbike Education
10 | Kabo Primary School Repair of 4 no. classrooms Education
1T | Kabo Primary School Construction of food store Education
12 | Kabo Primary School Construction of water tank Education




13 | Kabo Primary School Water piping system Education
14 | Kabo Primary School Purchase of 200 n0. Desks Education
15 | Kabo Primary School Purchase of office furniture Education
16 | Damasa primary School | Construction of pit latrines Education
17. | Damasa primary School | fencing of school compound Education
18 | Damasa primary School Construction of 2 no. classrooms | Education
19 | Damasa primary School Purchase of Boarding Equipment | Education
20 | Damasa primary School | Construction of Kitchen &store | Education
21 | Damasa primary School | Construction of Food store Education
22 | Kamorliban Pry School Construction of 2 NO. classroom | Education
23 | Kamorliban Pry School Construction of pit latrines. Education
24 Water piping system from Education
Kamorliban Pry School borehole to school.
25 Kamorliban Pry School Renovation of classrooms Education
26 Renovation Four (4) NO. Education
Kahare Primary School Classrooms
27 | Kahare Primary School Purchase of 200 NO. Desks Education
28 | Kahare Primary School Construction of Boarding block | Education
29 Installation of solar panel and Education
Kahare Primary School batteries
30 | Kahare Primary School Construction of 4 no. pit latrines. | Education
31 Construction of Kitchen and Education
Kahare Primary School store
32 | Lafey Boys Sec. School Renovation of dormitory Education
33. | Lafey Boys Sec. School Construction of Social hall Education
34 | Lafey Boys Sec. School Construction of new Dormitory | Education
35 | Lafey Boys Sec. School Fencing of school compound. Education
36 Lafey Boys Sec. School Renovation of classes Education




37 Lafey BOYS Sec. School Construction of staff houses Education
38 | Lafey Police Station fencing with perimeter wall Security
39 | Lafey Police Station Construction Of DCIO residence | Security
40. Construction of male , Female Security
Lafey Police Station and Juvenile Cells
41 | Lafey Police Station Renovation of staff houses Security
42 | Lafey Police Station Construction of OCS Residence | Security
43 Construction of Deputy OCS Security
Lafey Police Station Residence
44 | Lafey Police Station Construction of 4 offices Block Security
45 | Lafey Police Station Purchase of office furniture
46 | Lafey Police Station Construction of Pit latrines Security
47 Lafey Assistant County Construction of Assistant County | Security
Commissioner Commissioner Residence
48 Lafey Deputy County Construction of pit Latrines and | Security
Commissioner bathrooms
49 Lafey Deputy County Construction Of Masonry Water | Security
Commissioner Tank and Piping System
50 | Lafey NG~ CDF Office Construction of Guest House Others
51 Purchase of office furniture, Others
Lafey NG~ CDF Office TV’S, Fridges, decorders etc
52 Purchase of sports equipment i.e. | Sports
purchase of nets, balls, nets and
Sports Activity projects uniform for teams in the ward.
53 Construction of Water tanks, Environment
installation of gutters for water
harvesting in Lafey Boarding
Primary School, Lafey Police
Environmental projects Station and chief’s offices.
54 Planting of trees at Lafey boy’s Environment

Environment

secondary school, Lafey NG-CDF
offices, and Lafey police station,
Lafey Primary School, Lafey Girls




Secondary and Kahare Primary
Schools.

55 Purchase of liter pins in public Environment
institutions, police stations,
strategic places in the 5 wards to
Environment enhance Hygiene.
56 | Digdar primary school Construction of classrooms Education
57 | Digdar primary school | Construction of pit latrines. Education
58 Digdar primary school Construction of Administration Education
Block
59 Digdar primary school Purchase of 200 No. desks. Education
60 Digdar primary school Water tank and piping system Education
61 Digdar primary school Construction of staff houses Education
62 Digdar primary school Bush clearing of School Education
playground.
63 Dlgdar primary school Fencing of school Compound Education
04 Lafey Girls Secondary Education
school Construction of classrooms.
65 Lafey Girls Secondary Education
school Construction of dormitory
66 Lafey Girls Secondary Construction of Administration Education
school Block
67 Lafey Girls Secondary Drilling of Borehole and Education
school Equipping
68 Lafey Chief’s office Office furniture for Chief and Security
Assistant Chief Offices
69 Lafey South Chief’s office | Office furniture for Chief and Security
Assistant Chief Offices.
70 Bulla Alungu Chief’s Office furniture for Chief and Security

Office

Assistant Chief Offices




71 Kamorliban Chief’s Office furniture for Chief and Security

office Assistant Chief Offices
72 Kabo Chief’s office Office furniture for Chief and Security
Assistant Chief Offices
73 Damasa Chief’s Office Office furniture for Chief and Security
Assistant Chief Offices
74 Kahare Primary School Purchase of office furniture Education
75 Lafey ward students Payment of bursary to needy Education

students in secondary and
universities in Lafey Ward

10 Challenges
The main challenge noted is that the general public did not have a clear distinction between projects

fundable under National governments and County government. Another Challenge is high cost of
materials because of insecurity. The community had informed the members that there were some stalled
projects in the security sector especially in kamorliban police post. The fencing works and construction
of gate house and installation 10 no. metallic uni-huts was stalled and not in use and Construction of 10
no. staff houses and water tank at damasa AP camp is not in use.

11 Way-forward
There is need for a heightened grassroots capacity building and awareness creation on the roles of each
type of Gover%i‘a.s per the 4t Schedule of our Constitution.
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5.0 Ward meetings

5.1 FINO WARD
The meeting was held on Monday, 13t September, 2021 at the Fino Barraza Park from
9.00am-1.00 p.m

Those present included the following:

e Hon.Abdi Mude Ibrahim — Area M.P

e Mr.Bakari Juma Rashid — Deputy County Commissioner- Lafey Sub- County.
e Mr. Mohamed Madey — Chairman NG~ CDFC -Lafey constituency

e NG-CDF Committee members.

e Mr. Noor Siyad _ Ag.Chief ~-Fino Location

e Mr Siyad Hussein — Asst. Chief Fino Sub-location

e Members of the public - Fino ward

5.2 Comments

The Deputy County Commissioner (DCC).

The Deputy County Commissioner was the Master of Ceremony (Mc). He requested
one of the Sheikh’s to grace the occasion with word of prayer.

The Deputy Commissioner thanked the public for attending the meeting and
contributing for the development of their ward. He emphasized on the importance of
the occasion and sensitized the public that NG~ CDF is a National Government entity.
The Deputy County Commissioner also emphasized on security issues in Fino and told
the public to work with the security agencies.

By: Chairman ~-NGCDF

The Chairman appreciated the Public and praised them for the swift concerns when
there was problem of insecurity in the ward. The Chairman sensitized the members of
the public to properly identify their immediate priority to enhance development in the
ward. The chairman praised the public of fino for the co-operation during project
implementation. He commended them for the courtesy they accorded them and blessed.
The chairman also reminded the public that to put in to consideration that all the
projects they have proposed will not be included in one proposal but it will be spread to
the next two years.

By: Hon.Abdi Mude Ibrahim—Area MP
The MP thanked the public who were present for the support they have accorded to NG-CDF
fraternity. The Hon member reminded the public since he was elected this is the third time
they are conducting consultative meeting with them as stipulated in the NG-CDF Act. He
reminded the members that the main objective of the ward meeting is to prioritize projects at
ward level for the FY 2021/2022 and beyond. He also informed that the public since there is
two levels of government; National and County, NG~ CDF will only fund National government
functions especially, Education and Security.




Comments by FAM on the nature of projects in respect fo NG~CDF Act

The FAM highlighted the projects that are both eligible and ineligible for funding under NG~
CDF Act 2015, as per Section 22(1) of the Act. He also stressed the requirement under Section
24(5-7) on the need for wards consultative meetings/forums. The manager outlined in depth
the functions of both the County and National Governments as enshrined in the Fourth
Schedule of the Constitution of Kenya.

6.0 Projects priorities identified in the Wards

S/No. | NAME OF PROJECT ACTIVITY SECTOR
1 Piping System from borehole to Education
Fino Primary School school
2 Education
Fino Primary School Construction of Library
3 Education
Fino Primary School Construction of a Dining Hall
4 Education
Fino Primary School Purchase of Office Furniture
5 Education
Fino Primary School Construction (4) door. Pit latrines
6 Education
Fino Primary School Construction of Bookstore
7 Education
Fino Primary School Construction of 4 no. classrooms
8 Education
Fino Primary School Purchase of 200 no. Desks
9 Sheikh Barrow Pry. Education
School Construction Of 4 No. Classrooms
10 Sheikh Barrow Pry. Education
School Construction Of 4 door. pit latrines
11 Sheikh Barrow Pry. Education
School Purchase of 200 no. desks
12 Sheikh Barrow Pry. Construction of 25,000 litres Education
School Water tank
13 Sheikh Barrow Pry. Construction of Bookstore with Education
School shelves.
14 Sheikh Barrow Pry. Education
School Construction of Kitchen and store
15 Fino Police Station Security
Construction of 4 offices Block.
16 Fino Police Station Security
Office furniture for OCS offices
17 Fino Police Station Security
Construction of 3 Cells
18 Fino Police Station Security
Construction of 4 NO. staff houses
19 Fino Police Station Security
Renovation o staff houses




20 Fino Chief’s Office Office furniture for Chief and Security
Assistant Chief Offices
21 Harertur Chief’s Office Office furniture for Chief and Security
Assistant Chief Offices
22 Sheikh Barrow Quick Construction of pit Latrines Security
response unit
23 Sheikh Barrow Quick Construction of bathrooms Security
response unit
24 Fino Ward students Bursary to needy students in Education
secondary schools and universities in
Fino Ward
6.0 Challenges

The main challenge noted is that the needs of the ward are very many and cannot be implemented at
once. The Chairman informed the community that their proposal will be considered in the next two
years. The main challenges in the ward is frequent attack by al-shabab insurgents who always kill
security personnel, implant IED’s on the roads and destroy infrastructure of the officers.

7.0 Way-forward
There is need for a heightened grassroots capacity building and awareness creation on the roles of each
type of Government as per the 4th Schedule of our Constitution. The area MP assigned Special Forces
from GSU to bring peace and stability in the ward. The public are contented that they got peace at last
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6.0 WARD Meetings
12.1 WARANGARA WARD

The meeting held on Tuesday, 14t September, 2021 at Warankara Public Barraza from
9.30am-~1.00pm as per the attached schedule.
6.1.1 Those present included:

e Hon.Abdi Mude Ibrahim — Area M.P

e Mr.Bakari Juma Rashid — Deputy County Commissioner- Lafey Sub~ County.
e Mr. Mohamed Madey — Chairman NG-CDFC -Lafey constituency

e NG-CDF Committee members.

e Mr.Mohamed Mohamud Gessey _ Chief —Gari Location

e Mr.Mohamud Mohamed Ahmed- Asst. Chief-Gari-~ Sub-location

e Members of the public — Warankara ward

e Omar Haji Abdow-~ Chief Warankara Location

e Mohamed Abdirahman-Chief Bambo Location

6.1.2 :Comments
By: The Deputy County Commissioner (DCC)

The Deputy County Commissioner was the Master of Ceremony (Mc). He requested
Sheikh Feisal Muktar to grace the occasion with word of prayer.
The Deputy Commissioner thanked the public for attending the meeting and
contributing for the development of their ward. He emphasized on the importance of
the occasion and sensitized the public that NG~ CDF is a National Government entity.

By: Chairman- NGCDFC

The Chairman thanked the members of the public for their punctuality in attending the
Consultative meeting and reminded them that this is his second term as the chairman
and he is well versed with need of the people of warankara ward but today wants to
hear it from them. The members told the chair that he is very senior in CDF and they
expect a lot of developments will be done this time. He sensitized the members of public
to own their projects for sustainability and should be vigilant about contractors who
normally do shoddy works.

By: Hon.Abdi mude Ibrahim —Area MP

The MP thanked the public who were present for the support they have accorded to
NG- CDF. The Hon member reminded the public that warankara town has really
improved in terms of public institutions. The Hon. Member told the community of the
ward that the town has improved in terms of network coverage, Security personnel
were also brought to the town and there will be no more complains on security. He
also reminded the members that the electrical installations in the town will be done
soon since the poles of power were connected from Lafey. The honorable member also
told the public that desilting of the main dam will be done by the county Government
and more borehole swill be drilled by the county government. The member emphasized
more on security with the neighbors.




By: FAM on the nature of projects in respect to NG-CDF Act

The FAM highlighted the projects that are both eligible and ineligible for funding under NG
CDF Act 2015, as per Section 22(1) of the Act. He also stressed the requirement under
Section 24(5-7) on the need for wards consultative meetings/forums. He at depth outlined the
functions of both the Count and National Governments as enshrined in the Fourth Schedule of
the Constitution of Kenya.

13.0 Projects priorities identified in the Ward

S/No. | NAME OF PROJECT ACTIVITY SECTOR

1. Purchase of Office Education
Warankara Pry School furniture

2. Warankara Pry School Purchase of Motorbike Education

3. Construction of pit Education
Warankara Pry School latrines.

4 Purchase of Office Education
Warankara Pry School furniture

5 Purchase of 300 no. Education
Warankara Pry School desks

6 Warankara Pry School Renovation of classrooms | Education

7 Repair of solar panels, Education

batteries, inverters and
wiring to classes, and

Warankara Pry School Administration Block.

8 Warankara Pry School Renovation of classes Education

9 Renovation of piping Education
Warankara Pry School system

10 Construction of Dining Education
Gari Primary School hall

11 Construction Of pit Education
Gari Primary School latrines

12 Purchase of 200 NO. Education
Gari Primary School Desks

13 Gari Primary School Construction of Library | Education

14 Gari Primary School Purchase of Motorbike | Education




15 Desktop computer and Education
Gari Primary School Printer.

16 Gari Primary School Renovation of classes Education

17 Gari Boys Secondary School | Purchase of Office furniture | Education

18 Gari boys Secondary School | Fencing of Compound Education

19 Renovation of staff Education
Gari boys Secondary School houses

20 Gari boys Secondary School | Renovation of classes Education

21 Gari boys Secondary School | Construction of classes | Education

22 Renovation of staff Education
Bambo Primary School houses

23. Purchase of 200 NO. Education
Bambo Primary School Desks

24 Bambo Primary School Purchase of Motorbike Education

25 Bambo Primary School Renovation of classes Education

26 Bambo Primary School Renovation of Staffroom | Education

27 Water piping system Education
Bambo Primary School from borehole to school

28. Construction Of. Pit Education
Bambo Primary School latrines

29 Construction Of 3 offices | Security
Gari Police station Block.

30 Construction Of Deputy | Security
Gari Police station OCS offices

31 Construction Of Housing | Security
Gari police station units

32 Renovation of staff Of Security
Gari police station Houses

33 Construction Of pit Security
Gari police station latrines

34. Construction Of Security

Gari police station

bathrooms




35 Gari police station Construction of 3 Cells Security
36 Gari police station Construction of Armoury | Security
37 Construction of Deputy | Security
Gari police station OCS residence
38 Construction of Assistant | Security
Warankara Assistant County Commissioner
County Commissioner residence
39 Office furniture for Chief | Security
and Assistant Chief
Gari Chief’s office Offices.
40 Office furniture for Chief | Security
and Assistant Chief
Bambo Chief’s office Offices.
41 Office furniture for Chief | Security
and Assistant Chief
Warankara Chief’s office Offices.
42 Construction of 1 no. Security
Warankara Chief’s office office room for chief
43 Warankara Chief’s office Fencing chiefs compound | Security
44 Construction of pit Security
Warankara Chief’s office latrines
45 Purchase of Office Education
Bambo primary school furniture
46 Construction of Pit Education
Bambo primary school Latrines
47 Construction of staff Education
Warankara primary school | houses
48 Construction of Education
Kheira Ali Primary School | classrooms.
49 Construction of pit Education.
Kheira Ali Primary School | latrines
50 Construction of public Environment

Environment

toilets at water points e.g.
dams and boreholes




Environment

Planting of trees at public
places, Institutions and
police stations.

Environment.

Sports

Purchase of sports
equipment, balls,
trophies, uniforms for the
teams in Warankara
Ward

Sports.

|Ul
NS

Warankara ward students

Payment of bursaries to
needy students in
secondary and
universities.

Education.

IUI
1

Kheira Ali primary School

Renovation of Classes

Education.

1
(=2}

Lafey- Gari Road

Bush clearing, grading
and sport improvement of
Lafey- Gari road(14KM)

Roads and
bridges.

14.0Challenges

The main challenge noted is that the general public did not have a clear distinction between projects

fundable under either of the Governments i.e. County versus national.

15.0 Way-forward
There is need for a heightened grassroots capacity building and awareness creation on the roles of each

type of Goyegnment as per the 4t Schedule of our Constitution
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16.0: WARD MEETINGS

16.1.1: SALA WARD
The meeting held on Wednesday 15! September, 2021 at the Sala integrated school from
9.30am-~1.30pm  as per the attached schedule.

16.1.2. Those present included the following:

Hon.Abdi Mude Ibrahim — Area M.P

e Mr.Bakari Juma Rashid — Deputy County Commissioner- Lafey Sub~ County.
e Mr. Mohamed Madey ~ Chairman NG-CDFC -Lafey constituency

e NG-CDF Committee members.

e Mr. Mohamed Hassan _ Chief —Sala Location

e Mr. Ibrahim Abdisalan ~Asst. Chief-Sala- Sub-location
e Members of the public — Sala ward

e Mr. Dalha — Assist. Chief Jabi East Location

16.2 Comments

By: The Deputy County Commissioner (DCC)

The Deputy County Commissioner was the Master of Ceremony (Mc). He requested
Bulle Dahir to grace the occasion with word of prayer.

The Deputy Commissioner thanked the public for attending the meeting and
contributing for the development of their ward. He emphasized on the importance of
the occasion and sensitized the public that NG~ CDF is a National Government entity.
The DCC informed the public that Sala was made a new ward and it comprises of Sala
Location and Jabi East Location.

By: Chairman: NG-CDF

He Chairman emphasized to the members of the ward to properly identify their
immediate priority to enhance development in the ward. The told the participants at the
meeting that since, Sala is a new ward and is very small in relation to population, most
of the people will benefit from the projects. He emphasized that they should own the
projects and sustains them for their own benefit. The public told the chairman that a
new school was started in Megag town and it’s already opened and NG-CDF has
already built classes and they should continue to fund the school. The chairman
informed the members that since Sala is a new ward the community should ensure that
they own their projects and ensure projects are done as per the specifications.

By: Hon.Abdi Mude Ibrahim—Area MP

The MP thanked the public who were present for the support they have accorded in the
last election. The Hon member reminded the public that this is third time they are
conducting consultative meeting with them as stipulated in the NG~ CDF Act. He
informed that the public since the two levels of government; National and County. The
Members appreciated the MP and said he is their MP for those who voted for him and
those who did not vote for him.




By: FAM on the nature of projects in respect fo NG~CDF Act

The FAM highlighted the projects that are both eligible and ineligible for funding under

2015, as per Section 22(1) of the Act. He also stressed the requirement under
Section 24(5-7) on the need for wards consultative meetings/forums. He at depth outlined the
functions of both the Count and National Governments as enshrined in the Fourth Schedule of
the Constitution of Kenya.

NG- CDF Act

17.0 Projects priorities identified in the Ward

S/No. NAME OF PROJECT ACTIVITY SECTOR
1 Jabi East Pry School Construction of kitchen and store | Education
2 Jabi East Pry School Purchase of 200 NO. Desks Education
3. Jabi East Primary School Construction of Classrooms Education
4 Jabi East Primary School Construction of Food store Education
5 Jabi East Primary School Administration block Education
6 Jabi East Primary School Purchase of Office furniture Education
7 Jabi East Primary School Construction of Staff houses Education
8 Jabi East Primary School Renovation of classes Education
9 Sala Primary School Construction of pit latrines Education
10 Sala Primary School Construction of bathrooms Education
11 Sala Primary School Construction of Dining hall Education
12 Sala Primary School Purchase of Office furniture Education
13 Sala Primary School Renovation of 5 No. Classes Education
14 Sala Primary School Construction of Book store Education
15 Sala Primary School Purchase of desks Education
16 Megag Primary School Construction of classrooms Education
17 Megag Primary School Construction of Book Store Education
18 Megag Primary School Construction of Kitchen & Store | Education




19 Megag Primary School Administration block Education
20 Megag Primary School Purchase of Office furniture Education
21 Megag Primary School Construction of 2 pit latrines Education
22 Megag Primary School Purchase of 200 no. desks Education
23 Construction of underground Education
Megag Primary School water
24 Sala Police Station Construction housing units Security
25 Sala Police Station Construction of offices Block for | Security
Deputy OCS
26 Sala Police Station Renovation of staff houses Security
27 Sala Police Station Construction of pit latrines Security
28 Sala Police Station Construction of Bathrooms Security
29 Sala Police Station Installation of electricity wiring Security
to offices & staff houses
30 Sala Police Station Construction of 3 cells Security
31 Sala Police Station Construction of Report office Security
Block
32 Construction of Water tanks, Environment
installation of gutters for water
harvesting in Sala primary
Boarding School, Sala Police
Environment Station and chief’s office.
33 Construction of Assistant Chief’s Security
Sala Chief’s office office
34 Sala Chief’s office Purchase of office furniture Security
35 Jabi East Chief’s office Construction of Chief’s office Security
36 Jabi East Chief’s office Construction of Pit latrines. Security
37 Jabi East Chief’s office Office furniture for Chief’s office | SCCUrity
38 Planting of trees at Sala Pry Environment
Environment School, Sala police station,




Megag Primary School, and
other public places.

Sala Ward students

in secondary and universities

39 Purchase of sports equipment sports
for Sala ward tournament(Balls,
Sports uniforms, nets , trophies,)
40 Payment of bursaries to students | Education.

18.0 Challenges

The main challenge noted is that the general public did not have a clear distinction between
projects fundable under either of the Governments i.e. County versus national. The
implementation of the projects is a big challenge due to insecurity in the area.

19.0 Way-forward

There is need for a heightened grassroots capacity building and awareness creation on the roles
of each type of Government as per the 4t Schedule of our Constitution.
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