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NG-CDF
	Government Constituencies Development Fund
Saku Constituency
P.O. Box 184-60500

MARSABIT

Email: cdfsaku@gmail.com| Website- www.ngcdf.go.ke



MININUTES OF SAKU NG-CDF COMMITTEE MEETING HELD ON 16TH OCTOBER 2019 AT THE CDFC BOARD ROOM.

PRESENT

1. Guyo Bonaya…………..........................NG-CDF Chairman
2. Boru Adhi Jattani....................................NG-CDF Secretary
3. Japhet Ngui   ..........................................Fund Account Manager

4. Angelina Renteyon.................................NG-CDFC Member 

5. Rukia Daudi …………………….…….           ”
6. Babby Dominic………………….…….            ”

7. Christine Gumato...................................           ”

8. Samuel Gichohi......................................          ”

9. Somo Guyo.............................................          ”

AGENDA

1. Preamble,

2. Projects Proposal for FY 2019/2020,
3. Re-allocation of funds for FY 2017/18,

4. Re-submission of projects for FY 2018/19,

5. A.O.B.

MIN.SAKU-NGCDFC-04/10/19 –PREAMBLE:

The Chairman called the meeting to order at 11.15am with Angelina saying a word of prayer. 

He welcomed and thanked members for attending this very crucial meeting of deliberating on project proposals for financial year. 
MIN.SAKU-NGCDFC-05/10/19 –PROJECTS PROPOSAL FOR FY 2019/2020;

He echoed members for the conclusion of well coordinated and successful Ward meetings to collect project proposals from the public. This was to supplement the Strategic Plan launched last year.

He called upon the Secretary who led members through proposals and inputs of all stakeholders involved in the process of collecting project proposals from the Wards. He also called upon the Fund Account Manager to guide members on modalities of prioritizing projects for submission to the NG-CDF Board. The Manager then led them through the process of first setting aside the statutory provisions ie funds for Administrative expenses, Monitoring and Evaluation, Bursary and other statutory provisions, and the balance being for development projects where priority was to be given to on-going projects. He further informed members that the CDFC had been allocated Sh. 137,367,724.14 for this financial year.
Guided by the CDFC Strategic Plan and Ward projects proposals, members then made lengthy deliberations on the proposals and resolved to undertake the following projects;-  
	Project Name 
	Project activity 
	 Amount Allocated -Ksh  

	Administration and Recurrent Expenditure
	 
	 

	Employees Salaries
	Payment of staff salaries and gratuity 
	     3,340,000.00 

	NSSF
	Payment of NSSF Deductions
	          48,000.00 

	NHIF
	Payment of NHIF Deductions
	          96,000.00 

	Goods and Services
	Purchase of fuel, repairs and maintenance, printing, stationery, office rent, telephone, travel and subsistence, hospitality and office tea
	     2,058,063.45 

	Committee Expenses
	Payment of Committee sitting allowances, transport, conferences
	     2,500,000.00 

	Monitoring and Evaluation 
	 
	 

	Goods and Services
	Purchase of fuel, printing, stationery, Airtime, travel and subsistence
	     1,337,419.31 

	Committee Expenses
	Payment of NGCDFCs M&E allowances, transport, conferences
	     1,880,000.00 

	NG-CDFC/PMC Capacity Building
	Undertake Training of the NG-CDFC/PMCs on NG-CDF Related issues
	        900,000.00 

	Education Bursary & Social security programmes
	 
	 

	Bursary Secondary Schools
	Payment of bursary to needy students in secondary schools
	   21,000,000.00 

	Bursary Tertiary Schools
	Payment of bursary to needy students in tertiary schools
	   15,600,000.00 

	 
	 
	 

	Emergency Reserve 
	To cater for any unforeseen occurrences in the constituency during the financial year 
	     7,198,241.38 

	Constituency Sports Tournaments
	Carry out constituency sports tournament and the winning teams to be awarded with trophies,balls and games kits in Karare, Central and Sagante/Jaldesa
	     2,000,000.00 

	Environmental Activities
	Purchase of 1no.10,000 ltr plastic water tank (Sh.80,000), construction of  tank base (sh.30,000), installation of facia boards and gutters (30,000); one 2-door pit latrine to completion (320,000) at Karare Primary School
	        460,000.00 

	Environmental Activities
	Purchase of 1no.10,000 ltr plastic water tank (Sh.80,000), construction of  tank base (sh30,000), installation of facia boards and gutters (30,000) to Jaldesa Primary School
	        140,000.00 

	Environmental Activities
	Purchase of 2no.10,000 ltr plastic water tanks (Sh. 160,000), construction of  tank bases (sh60,000), installation of facia boards and gutters (60,000) at Kituruni Primary School
	        280,000.00 

	Environmental Activities
	Purchase of 2no.10,000 ltr plastic water tanks (Sh.160,000), construction of  tank bases (sh.60,000), installation of facia boards and gutters (60,000) at St Peters' Secondary School
	        280,000.00 

	Environmental Activities
	Purchase of 1no.10,000 ltr plastic water tank (Sh. 80,000), construction of  tank base (sh.30,000), installation of facia boards and gutters (30,000) to Sagante Chiefs' Office
	        140,000.00 

	Primary Education Projects
	 
	 

	Manyatta Daba Primary School
	Completion of classroom -installation of windows, doors and floor-being balance of contract price (200,000), and  purchase of 30 metal-frame pupil's desks  (240,000) 
	        440,000.00 

	Ilpus Primary School 
	Completion of Administration block -Head teachers' office, Deputy’s' office, book store, food store and main staffroom for 15 teachers (internal finishes, floors, fixing of doors and windows, painting, electricity) 
	     1,000,000.00 

	Karare Primary School
	Completion of construction of one classroom-roofing, plastering, painting, fixing of door and windows, flooring, (sh. 906,000) and purchase of 18 metal-frame pupil's desks  (sh. 144,000)
	     1,050,000.00 

	Kubi Qallo Primary School
	Construction of 2-roomed Staff house to completion-for Head teacher and two teachers sharing (1,200,000) and f construction one 2-door pit latrine to completion (400,000)
	1,600,000.00

	Dokatu Primary School 
	Construction of  3no. 2-door pit latrines to completion for teachers, girls and boys
	          1,200,000.00 

	Boru Haro Primary
	Construction of Administration block -walling, roofing, doors, windows-(Head teachers' office, Deputy’s office, book store, food store and main staffroom for 15 teachers)
	     3,000,000.00 

	Qachacha Primary School
	Construction of Administration block -walling, roofing, doors, windows-(Head teachers' office, Deputy’s' office, book store, food store and main staffroom for 15 teachers)
	     3,000,000.00 

	Dirib Gombo Primary School
	Construction of 3-roomed Staff house to completion- for 5 teachers (sh. 1,800,000), Construction 2no. 2-door pit latrine to completion (sh. 800,000) and leveling of standard footbal cum athletic playing field -150meters by 120meters (Sh. 1,000,000)
	     3,400,000.00 

	Jaldesa Primary School
	Rehabilitation of 2 classrooms (walls, roof, windows, -sh.0.6m), Purchase of 40 metal-frame pupils desks (sh. 0.32m)
	        920,000.00 

	Goro Rukesa Primary School
	Rehabilitation of 3 classrooms (walls upward extension, roof extension,  windows, doors -sh. 1,500,000), and construction of 2no. 2-door pit latrine to completion 800,000
	2,300,000.00

	Mwangaza Primary School
	Rehabilitation of 2 classrooms;walling , roofing,fixing of doors and windows
	700,000.00

	Badasa Primary School
	Rehabilitation of 3 classrooms;walling , roofing,fixing of doors and windows
	900,000.00

	Saku Primary School
	Rehabilitation of 3 classrooms;walling , roofing,fixing of doors and windows
	900,000.00

	Marsabit Primary School
	Rehabilitation of 2 classrooms (walling, roofing, fixing of doors and windows) (sh.700,000), construction of 1no. 2-door pit latrine  to completion (400,000) 
	          1,100,000.00 

	Gar Qarsa Primary School
	Rehabilitation of 2 classrooms (walls, roof, doors, windows) 
	        700,000.00 

	Kituruni Primary School
	Construction  of one classrooms to completion (sh. 1,500,000) and Supply of 15 metal-frame pupil's desks  (sh. 120,000) 
	     1,620,000.00 

	Hula Hula Primary School
	Fencing of 4ha school compound (angle line metal bars, barbed wire and chain link)
	     1,000,000.00 

	Parkishon Primary School
	Construction  of one 2 roomed Staff house to completion (sh. 1,000,000) and one 2-door pit latrine to completion  (sh. 400,000)
	     1,400,000.00 

	Segel Primary School
	Purchase of 50 metal-frame pupils desks (sh. 400,000) and construction of 1no. 2-door pit latrines to completion  (sh. 400,000)
	     800,000.00 

	Kubi Bagasa Primary School
	Rehabilitation of one classroom; walls, roofing, fixing of door and windows
	        300,000.00 

	Secondary Schools projects
	 
	 

	Karare Mixed Secondary School
	Completion of construction of one 100,000 cubic meter masonry water tank (internal water proof plaster, roofing, plumbing works and guttering of Dining hall to drain water to tank  (sh. 700,000) and construction of modern 2 no. 2-door pit-latrine blocks for teachers' to completion (sh.800,000) and construction ofgirls'modern 1 no. 4-door pit-latrine block to completion (sh. 900,000)
	     2,400,000.00 

	Saku High School 
	Completion of Dormitory to serve 80 students (internal finishes, floor, paint, fixing of doors and windows, electrical works)
	     2,700,000.00 

	Badassa Mixed Secondary School
	Completion of construction of Library to accomodate 60 students per session (internal finishes, floor, paint, fixing of doors and windows, electricity) =sh 1,200.000);-Co-funded with Jaldesa Wildlife conservency, Librirary fittings/shelves (Sh. 400,000); furniture;- 5 no. 6"x4" tables (sh.75,000), 3 no. single drawer tables (sh. 45,000); 5no. office chairs (sh. 30,000); 50 student chairs (Sh. 250,000)
	     2,000,000.00 

	Marsabit Boys Secondary School
	Completion of Administration block (internal finishes, floors, doors, windows, painting- Principals' office, secretary, Deputy Principals', 3 HODs, Store, and main staff room for 30 teachers-(Sh. 2,500,000); Purchase of 15 Teachers' double drawer tables (sh. 250,000) and 15 teachers chairs (sh. 90,000) , and 1no. double drawer cup board (sh.60,000)
	     2,900,000.00 

	Goro Rukesa Mixed Secondary School
	Completion of Dining Hall and Kitchen to accommodate180 students (internal finishes, floors, doors, windows, painting,gutters, electrification (sh.3,300,000) & Furnishing Dining hall -purchase of 25 no.-4'X8' tables (Sh. 500,000), 50 benches (Sh. 300,000),and 50 chairs (Sh.200,000)
	     4,300,000.00 

	St. Peters Mixed Secondary School
	Completion of rehabilitation of three classrooms -floors, doors, windows, roof (sh600,000), construction of 2no. 2-door pit-latrine blocks for boys and girls to completion  (sh. 800,000), 1no. 3-door pit-latrine block for teachers and staff (sh. 600,000);, construction of modern Science laboratory (size 16mx10m-foundation slab, walling, roofing =sh. 4,450,000), fencing 4 ha school compound (angle-line metal bars/chain link/barbed wire(sh. 1,000,000), construction of kitchen 7X7mts to completion to serve 120 students (sh. 650,000)
	8,000,000.00

	Songa Mixed Secondary School 
	Construction of 3no. pit-latrines  blocks-[ 2no. 2-door pit latrines to completion (sh. 800,000)  and construction 1no. 3-door pit latrine to completion. (sh. 600,000), fencing 4 ha school compound angle-line metal bars/chain link/barbed wire = sh. 1,000,000 and construction of kitchen  7X7mts to completion (sh. 650,000) to serve 120 students
	3,050,000.00

	Moi Girls Secondary School  
	Construction of Dormitory  from foundation to roofing level to accommodate 80 students
	     4,000,000.00 

	Dakabaricha Mixed Secondary School
	Construction of one classroom  to completion with concrete roof for future expansion (sh. 1,600,000) and puchase of 50 students lockers and chairs  (sh. 400,000)
	     2,000,000.00 

	Gadamoji High School 
	Furnishing Dining hall - 25 no.-4'X8' tables (Sh.500,000), 50 benches (Sh. 300,000), 50 chairs (Sh..200,000) to accommodate 600 students
	     1,000,000.00 

	Security
	 
	 

	Badasa Chiefs Office
	Purchase of Office furniture -5 tables (Sh. .75,000) & 25 chairs (sh..125,000) and Construction of 1no.  2-door pit-latrine to completion (sh.400,000)
	        600,000.00 

	Nagayo Chiefs' Office
	Rehabilitation of 4 roomed Chiefs' office; roofing, walls, fixing  of doors and windows and electrical works.
	        300,000.00 

	Diir Division Head Quarter  
	Purchase of 2no. 5,000ltr plastic water tanks (sh.160,000), construction of 2no. tank bases, fascia boards and gutters (sh. 60,000), purchase of 3no 150wt Solar panels, installation and wiring (sh.550,000)
	        700,000.00 

	Sagante AP Line 
	Construction of 4 roomed-Administration Police line to completion (sh. 2,900,000), construction Officer in-charge house and  armoury and 2 cells/report desk block (sh 2,900,000), Construction 1no. 2-door Pit latrine block to completion (sh. 400,000), Construction of 1no.  3-door-pit latrine to completion (sh. 500,000);  Purchase 1no. 10,000 plastic water tank (sh. 80,000), purchase and installation of gutters (sh. 60,000), Construction  of 2 water tank bases to completion (sh. 60,000) and fencing 300metres-angle line bars/chain link/barbed wire-sh.300,000   
	     7,200,000.00 

	Sagante Chief's Office
	Construction of 1no.  2-door pit-latrine to completion 
	        400,000.00 

	Officer Commanding Police Division (OCPD) house 
	Rehabilitation of OCPD residence- 3no. Bedrooms, kitchen, store, sitting and dining room (dilapated walls, floor, doors, windows, roof) 
	        480,000.00 

	Government of Kenya Prisons-Marsabit
	Construction of Dining Hall; foundation slab, walling up to roofing level to accommodate over 100 prisoners and 20 prison warders
	     2,000,000.00 

	Others
	
	 

	NG-CDF Office
	Completion of construction of NG-CDF Offices storey building -Roofing (Sh. 2,300,000),Fixing of Doors (Sh. 500,000),Fixing of Windows (Sh. 600,000) and  Electrical Works (Sh.1,600,000)
	     5,000,000.00 

	NG-CDF Motor bike
	Purchase of NG-CDF Motor bike (125cc)
	        600,000.00 

	Sub-County Education Office
	Rehabilitation of 3 no. offices (walls, floor, fixing of windows and  doors=sh.700,000) purchase of 10 executive office chairs (sh. 200,000), curtains and 5 executive tables (sh. 100,000)
	     1,000,000.00 

	Total


	 
	 137,367,724.14 


NB;-
1. NG-CDF Motor bike- Even though the constituency has got two vehicles, one is grounded hence the need for a motor bike to be used by Clerk of works and Accounts clerk in day to day monitoring of the many PMC projects which would be more cost effective than use of a vehicle.(see quotation from Toyota Kenya attached)
2. The cost of construction of classrooms has tremendously increased in the recent past in the remote Marsabit County as justified by the Public Works Bill of quantity (attached) for cost of classrooms.
MIN.SAKU-NGCDFC-06/10/19 –RE-ALLOCATION OF FUNDS FOR FY 2017/18, 
The Fund Manager informed members that NGCDF had requested for a review of the two re-allocations which in consultation with the Public works office had come up with the following;-
1. SKM Primary School – to re-allocate the Sh. 200,000 for repair of tank to Purchase of 10 no.  metal-frame pupils desks (sh 0.08m); Purchase of 1no Head teachers’ double drawer table (sh. 0.015m) Purchase of 1no Head teachers’ executive chair (sh. 0.015m), 6no. cushioned teachers chairs (Sh. 0.03m) and 5no.  teachers single drawer tables (sh. 0.06m)- 
2. Karare Primary School - re-allocate the Sh. 610,000 for rehabilitation of 2no. classrooms to construction of one classroom (foundation slab and walling) and more funds be allocated this year to complete the class,
MIN.SAKU-NGCDFC-07/10/19 –RE-SUBMISSION OF PROJECTS FOR FY 2018/19,

The Fund Manager informed members that the NGCDF Board had requested for re-submission of the following projects;-

1. Environmental Activities projects of Sh. 1,700,000, and in consultation with the Public works office had come up with the following projects;- Construction of 5 no. concrete tank bases and guttering at;- 1. Garqasa Social Hall, 2. Dub Goba Social Hall, 3. . Karare Pry School, 4. Boru Haro Social hall, and 5. Goro Rukesa Social hall @Ksh.0.1m= sh.0.5m-NB; The  above tanks were bought by NGCDF in FY 2017/18;  and Purchase of nine- 5,000 ltr community plastic water tanks & construction of concrete tank bases/gutters (@ Ksh. 1.2m) to Kubi qallo borehole (2no, tanks), Wako Denge village (4no. tanks) , Willy village (2no. tanks) and Songa borehole (1no. tank)

2. Jaldesa Administration Police  had been allocated Sh. 1,000,000 for construction of  2 roomed-AP line/house as requested by the OCPD (See attachment),

3. Leyai Police Line had been allocated Sh. 1,500,000 for construction 3 roomed-Police line/house as requested by the OCPD (See attachment).

MIN.SAKU-NGCDFC-08/10/19 –RE-ALLOCATION  OF FUNDS FOR FY 2018/19,

1. Ilpus Primary School had been allocated Sh. 1,750,000 in FY 2018/19 for construction of one class to completion (1.6m)  and supply of 15 desks (0.15m) however the school had gotten a classroom from another donor and had requested for an Administration block hence the NGCDFC approved the re-allocation. More funds are allocated this year to complete the works.
The Fund manager was advised to prepare the necessary schedules and documents for submission to the NG-CDF Board for approval.
There being no other business the Chair thanked all for the contributions and called off the meeting at 2.35pm.

Minutes taken by;-



Confirmed by;-

………………………..


……………………….
Boru Adhi Jattani


            Guyo Bonaya
NG-CDFC Secretary


          
 NG-CDFC Chairman
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