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1.0 INTRODUCTION   
The NG-Constituency Development Act 2015 stipulates in part 5 Section 27 Subsection 1 and 

2 that the chairperson of the NG-CDFC shall, within the first year of the commencement of a 

new Parliament and at least once every two years thereafter, convene open forum public 

meetings in every ward in the constituency to deliberate on development matters in the ward 

and in the constituency.   

  

The NG-CDFC shall then deliberate on project proposals from all the wards in the 

constituency and any other projects which the Constituency Committee considers beneficial to 

the constituency, including joint projects with other constituencies, consider the national 

development plans and policies and the constituency strategic development plan, and identify 

a list of priority projects, both immediate and long term, out of which the list of projects to be 

submitted in accordance with the Act shall be drawn from.   

  

The principle of public participation is anchored in the constitution, with Article 1(2) 

summing it all that All sovereign power belongs to the people of Kenya and that the people 

may exercise their sovereignty directly or through their elected representatives while Article 

10 (2) a, b and c reinforces the national values and principles of governance as; democracy 

and participation of the people; inclusiveness; good governance, integrity, transparency 

and accountability. The COK 2010 further through Article 27 and 35 guarantees public 

participation as a way to promote equality and non-discrimination and the right to access 

information by citizens respectively.  This will thus contribute and strengthens democracy and 

governance process as it provides the public with opportunity to exercise their constitutional 

rights, making the process more representative.   

  

Despite this progressive provision in the constitution and clear NG-CDF Project cycle 

(Identification, planning, implementation and monitoring), in the past very little happens in 

terms of public participation in project formulation and information sharing compromising on 

the quality of the project. The few attempts over the years to organize a public participation 

have ended in public acrimony and apathy due to skewed process and discrimination of some 

ethnic groups and regions (wards) in the NG-CDF projects. Such poor project identification, 

planning and poor targeting of different groups especially youths, women and people living 

with disability (PLWD) in the process reduce ownership, consequently affecting quality and 

successful implementation of the projects.      
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With studies showing that the level of public participation increases with knowledge and 

awareness, this process, greatly contributes to transparency and accountability besides 

providing the public, with platform on which they can engage with decision makers and or 

service providers. A well planned public participation will thus significantly enhance the trust 

between the NG-CDF and the public consequently increasing legitimacy in the process.       

1.1  PROCESS OVERVIEW  
Public participation involves planning and identifying who should be involved in the process 

and this entails, engaging with both the community and other organized interest groups. This 

step is therefore designed to enrich the process by creating platform or opportunities for 

producing public views and opinion the identification and management of NG-CDF projects 

unlike in the past, where the process has been ‘political’ and or skewed or derived from top 

bottom approaches. Public participation thus reduces instances where politicians have 

influenced concentration of investment in areas largely perceived as their home turf or vote 

hunting ground.  

  

At community level, the team engaged differently with both the youths, women and people 

with disabilities (PWD) and as well as local and other opinion leaders through either direct 

(focus group discussions, round tables and public hearing) or indirect participatory methods 

such as the use of local FM radio stations during prime hours for a ‘call in’ session, where 

communities will get an opportunity to engage with an ‘expert’ or Fund patron or manager on 

the NG-CDF plans.   

  

The process was also used to map stakeholders and any other community structure for support 

during the identifications, implementations and monitoring of the projects and as well 

provides additional skills and insights that might not have been considered. These structures 

will also go a long way in managing conflicts between the different interest groups in the 

communities while enhancing ownership of projects. The stakeholder analysis will then 

further be used to identify strength of each stakeholder and area of operation as a framework 

for developing collaborative strategy between the institutions and NG-CDF.   

  

With a clear guideline by the NG-CDF act on the areas of support, the fund has a clear budget 

line on which this money has to be spent, for instance the Act stipulates that the bulk of this 

funding classified as statutory goes into social Security programmes such as bursary Scheme 

at 35%, emergency 5%, administration 6%, monitoring and evaluation 3% and 2% for sport 

and environment respectively.The balance, 46% of the disbursement goes into funding of 

community projects (building of Schools and Security projects) generated through 

participatory process. This process will further be used to compliment future need assessment 
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for education and Security, where targeting or funding is done based on the felt need of the 

community.  

  

1.2 ABOUT NG-CDF   
The Constituencies Development Fund (CDF) was established under the Constituencies 

Development Fund (CDF) Act, 2003, amended in 2007 and repealed by the CDF Act of 2013. 

In 2015, the CDF Act of 2013 was declared unconstitutional and a new Act was enacted in 

2015, being the National Government Constituencies Development Fund Act, NG-CDF Act, 

2015. The National Government Constituencies Development Fund (NG-CDF) is under the 

Ministry of Devolution and Planning.   

  

The Constituency Development Fund (CDF) was introduced in Kenya in 2003 with the 

passage of the CDF Act 2003 by the 9th Parliament of Kenya which was repealed in 2013 by 

the CDF Act 2013. The CDF Act provides that the government set aside at least 2.5% of its 

ordinary revenue for disbursement under the CDF program.   

  

The fund was designed to support constituency-level, grass-root development projects. It was 

aimed to achieve equitable distribution of development resources across regions and to control 

imbalances in regional development brought about by partisan politics. It targeted all 

constituency-level development projects, particularly those aiming to combat poverty at the 

grassroots and entrench equitable distribution of development.   

  

The objective of the Fund is to provide mechanisms for supplementing implementation of the 

National Government Development Agenda at the constituency level.   

  

The CDF program has facilitated the putting up of new water systems, health and education 

facilities in all parts of the country, including remote areas that were usually overlooked 

during funds allocation in national budgets.  
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2.0 ABOUT SAKU NG-CDF   
2.1 Constituency Overview   
Saku constituency (IEBC Code, 047) has 2,052 sq. kilometers including 560 sq. km of 

gazetted forest area and the National Park area. The constituency has 11 locations and 3 

wards, with an estimated number of registered voters 28,000 and 68 polling stations. It has an 

estimated population of 80,000 people in 2018. The population under 35 years is estimated to 

be about 70%.  

  

Saku occupies an area with a topography ranging from 800-1,700 meters above sea level. It 

has rich volcanic soil which has can support a variety of crops and rich vegetation. It is this 

abundance of resources that attracts immigration thereby exerting pressure on available 

natural resources.   

  

The constituency hosts the headquarters of the county and has four FM radio station stationed 

within the constituency. It also has the optic fiber that is provided by two ISPs, namely 

Orange and Safaricom, installed in various strategic institutions and businesses. Saku is 

entirely covered with Safaricom phone 4G connectivity while parts of urban centers in Saku 

constituency are connected to 3G connectivity.   
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3.0  CONSTITUENCY VISION, MISSION AND CORE VALUES  
Mandate  

Overall management and administration of NG-CDF funds at the constituency level  

Vision  

Equitable socio-economic development for Saku Constituency  

Mission  

To provide leadership for effective and efficient management of Saku NG-CDF funds  

Core Values  

• Transparency  

• Accountability  

• Professionalism  

• Objectivity  

• Neutrality  

• Advocacy for citizen participation  

• Equality   Equity  

  

3.1 SITUATION OF NG-CDF FUND  
3.1.1Education  

Saku constituency has 34 public primary Schools, 11 private primary Schools, 11 public 

Secondaryondary Schools and 3 private Secondaryondary Schools. With a population of 

12,090 enrolled pupils in primary Schools and 323 primary School teachers, the teacher-pupil 

ratio is 1:38. This teacher-pupil ratio compared to the national standard ratio looks very good, 

but the reality is that the teachers are not well distributed, that is some Schools have high 

pupils’ population. Secondary School’s enrollment stands at 2,645 students and 131 teachers. 

The Secondary teacher-student ratio is 1:21 which also seems very good. The report depicts 

scarcity of teachers specialized in teaching specific subjects. The study by the Ministry of 

Education also demonstrates that there is a 46% primary-Secondary transition and a 3% 

Secondary-university transition. The national average of primary-Secondary transition is 67% 

which demonstrates that the constituency level of primary-Secondary transition is very low. 

Primary-Secondary transition is a huge concern given that pupils can access affordable 

Secondary Schools within the county and the cost of Secondary education is relatively 

affordable. Subsequently, the students who meet the basic pass marks to join universities 

(both private and public) from the Secondary Schools within the constituency stand at 3% 

which is alarming.   
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The cause of the low primary to Secondary transition and a further decline in the Secondary to 

university transition can be attributed to various factors among them; early marriages 

particularly for the young girls, poverty, negative attitude towards education by the parents, 

parental negligence, bad cultural practices such as Female Genital Mutilation, drug abuse and 

radicalization.     

  

The study also shows that out of every 110 School going age children 81 are in School, 

meaning eit  her 29 either drop out or they never enroll.  

  

Saku NG-CDF has been regularly allocating about 35% for education bursar and 40% on 

education infrastructure and learning materials.   

  

3.1.2 Security  

The constituency is home to all major ethnic communities indigenous to Marsabit. It is also 

fairly rich in natural resources that is a source of regular violent conflict for use, ownership 

and control of these resources. When violent conflicts occur social programs, livelihood 

activities and institutions are affected. There is definitely a constant need to invest in peace 

building and peacekeeping activities to maintain a peaceful coexistence of the ethnic 

communities to achieve positive peace.  

  

To enhance access to Security services, Saku NG-CDF has been investing about 7% of the 

fund to construct offices for location and sub-location Chiefs and construction of  

Administration Police camps.  

  

3.1.3 Response to emergencies  

The constituency often experiences prolonged drought, flash floods both are destructive to 

property and environment. Cases of sporadic epidemics affecting livestock or human have 

been common. The violent conflicts often cause untold destruction of property, theft of stock, 

death and displacement of populations. These regular happenings necessitate emergency and 

humanitarian interventions by CDF funds and the funds have played a major role in assisting 

in normalization of the situation.   

  

3.1.4 Environment  

Saku constituency is an oasis in a county that is vastly arid. The relatively abundant natural 

resources have been attracting migration of livestock and human population, thereby exerting 

enormous pressure on the natural resources of the constituency. Activities such as clearance 

of woodland and indigenous forests for settlement and farming, charcoal burning, and 
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pollution are rampant. Consequently, there has been degradation of environment and erosion 

of soil. The constituency requires a structured and concerted environmental management 

program.   

  

However, about 2% of the fund has been supporting tree planting, afforestation and roof water 

harvesting projects on public spaces and buildings.   

3.1.5 Youth, sports and skills development  

About 56,000 (70%) of the total population in the constituency is comprised of those under 35 

years. Approximately 30,000 of these energetic and talented population are unemployed and 

unoccupied. Consequently, drug abuse, insecurity, radicalization and immorality are on the 

increase, therefore there is need to occupy these young men and women through technical and 

entrepreneurial skills acquisition and sports to harness their talents.   

  

The constituency has one privately owned technical institution and one public vocational 

training center. The only stadium in the constituency is under modification to be a modern 

stadium. Despite the growing demand for technical skills, there are no enough facilities to 

accommodate the trainees. Therefore, there is enormous need for technical training and 

sporting facilities.  

  

About 2% of the fund has regularly been allocated to support sports tournaments and 

distribution of sports kits.   

  

3.1.6 Access to clean water  

Saku constituency experiences erratic rainfall, has no permanent rivers and low water table. 

This means exploitation of ground water is costly and unreliable. The most viable water 

resources development options are roof and ground surface water harvesting. Interventions in 

this Sector are undertaken by devolved units and non-state actors.   

  

3.1.7 Food and nutrition insecurity  

Despite having relatively large arable land, the constituency received erratic rainfall thus 

discouraging farmers from growing crops and vegetables. Most farmers have resulted to 

growing Khat (miraa), a stimulant drug which is drought tolerant. This scenario has created 

low food production locally and overdependence on other regions in Kenya for subsistent 

food crops and vegetables supply. Interventions in this Sector are undertaken by the County 

department of Agriculture and non-state actors.  
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3.1.8 Livelihood opportunities  

Saku’s main livelihood is pastoral and agro-pastoralism. However, it is a region that has 

rapidly growing urban centers and increasing settled population requiring development and 

spatial plans to provide for proper land use. There is low uptake of opportunities in market-

based livelihoods to general households’ income and employment opportunities. The limiting 

factors are cultural attitude, low entrepreneurship skills and poor enabling environment. It is 

the mandate of the devolved units to invest in this Sector in collaboration with other 

stakeholders.   

  

  

3.1.9 Healthcare services  

The county referral hospital is located in Saku constituency. The constituency also has 3 

public health centers, 11 public dispensaries, 1 Beyond Zero Mobile Clinic, 1 private hospital 

and 7 private clinics. The referral hospital is under pressure due to service demand from all 

over the county and also lacking specialized services. The outline clinics and health centers 

still lack adequate staffing and drugs thereby creating low healthcare standards and services. 

The county government of Marsabit has the mandate to invest in this Sector in collaboration 

with other relevant stakeholders  
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4.0 DOCUMENTATION OF THE WARD REPORTS   
The documents used during the ward meetings can be traced in the NG-CDFC file namely 

Saku NG-CDF 2022/2023public projects identification and proposals forum, file number 001.  

  

Venue Of The Meeting: Karare Chief’s Office, Sangate Chief’s Office, Marsabit Boys High 

School, Marsabit Town.  

The NGCDFC Public Forum for the Year 2022/2023 was held at Marsabit Boys High School 

for Central ward, Sagante Chief’s Office for Sagante ward ,Karare Chief’s Office for Karare 

ward . Each meeting was attended by Representatives of youth, women, elders, School Heads, 

Chiefs and other invited stakeholders . Dates of the four consultation meetings were;  

• 10
th

 January 2023, Sagante Jaldesa ward at chief’s office  

• 11
th

 January 2023 at Marsabit Boys Secondaryondary School  

• 12
th

 January 2023 at Karare chief’s office  

  

  

4.2.1 MEMBERS PRESENT   

The Three wards meeting were attended by 450 Members of Public, 10 NG CDF Committees, 

Community elders, Youths, Religious leaders, Women representatives, School Head teachers, 

assistant chiefs, Chiefs and acting county commissioners.   

  

4.2.2 PRELIMINARIES   

In each meeting religious leaders led the prayers followed by chiefs introducing participants. 

The chief then welcomed the chairman NG CDF to introduce members of NG CDF committee 

and staff. The SAKU NG CDF achievements in 2017 /2018, 2018/2019, 2019/2020 and 

2020/2021 are highlighted. The objective of the meeting is then explained as identifying 

priority needs in the wards in the two Secondarytors of education and Security.  

  

The NGCDFC Chairman, Mr. Guyo Bonaya, The NGCDFC Secretary Mr Boru Adhi and 

Fund Manager Mr Japhet Ngui , after introducing the NGCDFC Members to the Public and 

other invited Guests, thanked the participants for turning up for the meeting. They informed 

participants that needs in education and Security Sector in the constituency are overwhelming 
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and the resources available may not enable the committee to address all priority needs. They 

stated that equity and fairness will guide allocation of resources to 3 wards.  

  

 

  

  

  

MARSABIT CENTRAL WARD MEMBERS PRESENT. 

S/NO. NAMES DESIGNATION ID PHONE 

1.  David W.Saruni Dcc Mbt County 12652312 0720397033 

2.  Kennedy Matang Asp-Cipu 13068968 0720783330 

3.  Boru Adhi  Ng-Cdfc Secretary --------------- 0722466922 

4.  William Barako Ng-Cdf Staff 37340253 0720738125 

5.  Halima Adan  Kessha –Chair/Principal 9558472 0720637945 

6.  Hussein Galgallo Area Chief --------------- 0727558440 

7.  Guyo Duba  Teacher 32469859 0723169478 

8.  Sole Gale Member 02122898 0763972360 

9.  Halima Guyo Member 24075483 0706950085 

10.  Diramu Halakhe Member 32790814 0798716710 

 

 

4.2.3 PROJECT PRIORITIES IDENTIFIED   

A) MARSABIT CENTRAL WARD   

The project priorities were presented per Ward as tabulated below:  

  

Project Proposed  Secondarytor  Activity  Sub-Location  

S.K.M  Primary  

School   

Education  
• Renovation of six classroom  

• Construction of administration 

block  

Majengo  

Marsabit  

Primary School 

Education  • Renovation of classroom  

• Construction of 4 pitlatrines 

• Renovation of administration  

• Renovation of 5 classes  

• Construction of a library  

Nagayo  

Marsabit Boys  

High School  

Education   • Administration of library  

• Fencing of School compound  

• Renovation of 10 classrooms  

Nagayo  
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Marsabit Mixed 

Secondary  

School  

Education   • Construction  of 

 science laboratory  

• Construction  of 

administration block  

• Construction of classroom  

• Construction of 2 classrooms  

Nagayo  

Shrine police post  Security    Construction of police post  Nagayo  

Ginda police post  Security   Construction of police post  Majengo  

Chief Office  Security   
 Renovation , electrification and 

expansion of chiefs office   

majengo  

Milima tatu Primary  

School   

Education    

 Fencing of School 

Compound  

  Renovation Of 3 

classrooms. 

   Wiring of classrooms and  

seating facilities  

Jirime  

Daaba Primary  

School  

Education   
 Construction  Of  one 

classrooms and renovation.  

Jirime  

Segel Primary School  Education  • Renovation of 8 classrooms  

• Construction  of  one 

classroom  

• Construction and renovation  

of toilet  

Jirime  

Al Hidaya Muskim 

Primary  

School   

Education   100 Desks  

  

 

Jirime  

 

Project Proposed  Sector Activity  Sub-Location  

Proposed 

Secondaryondary School 

at Haro Bota dam  

Education   Dey Secondaryondary School  Jirime  

Jirime Chief office   Security   Construction of jirime chiefs  

office  

jirime  
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Daaba Police Post   Security  
 Construction of Daaba 

police post  

Jirime  

Kiwanja Ndege Primary  

School  

Education  • Construction of 2 classrooms  

• 100 desks  

• Supply and Delivery of 50 
Metal frame pupils desks 

Dakabaricha  

Saku Primary 

School  

 Education   • Renovation of six classrooms  

• 4 pit latrines construction  

• Junior Secondary School 2 

classrooms  

• Construction to completion 
of 2 door pitlatrines 

Dakabaricha  

Dakabaricha  

School 

Secondary  Education  • Construction of 2 classrooms  

• 50 deskstops  

• Provision of 20 laptops  

• Construction of ICT lab  

Dakabaricha  

Dakabaricha  

office   

  

chiefs  Security  
• Fencing  

• Office furniture  

• Installation of street lights in  

Dakabaricha  and 

electrification at Arero Fayo 

village.  

Dakabaricha  

Construction 

police 

 post 

Dakabaricha  

office  

of at 

chief  

Security   Construction of police post at 

dakabaricha chief office  

Dakabaricha  

Streetlight 

electrification  

 Security    Streetlight electrification  Dakabaricha  

Community Hall at 

Dakabaricha chiefs  

office   

Security   Community Hall construction 

at Dakabaricha chiefs office   

Dakabaricha  

St John Primary School  Education  • Renovation of 5 classrooms  

• 4 door toilet  

• School fence  

Mountain  
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St Theresas girls Primary 

School  

Education  • Construction  of 

administration block  

• Construction  of 

 School kitchen   

Mountain  

Project Proposed  Secondarytor  Activity  Sub-Location  

  
 Renovation of laundry  

 

Moi  girls  high  

School  

Education  • Construction  of  ICT  

Laboratory and furniture  

• Construction of dormitory  

• Construction of 1 classroom  

Mountain  

Mountain Location Chief 

Office 

Security  • Construction of chiefs office  

• Construction of 5 houses for  

police   

• Fencing chiefs office   

Mountain  

Security  Security  • DCIO Office furniture  

• CCIO renovation of residence  

  

  

CENTRAL WARD PHOTOS  
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KARARE WARD MEMBERS PRESENT. 

S/NO. NAMES DESIGNATION ID PHONE 

1.  Japhet Ngui  Fund Manager 10879293 0722445495 

2.  Joseph Mirgichan Headteacher 13047530 0725551010 

3.  Daniel Lekesike Headteacher 21663987 0725746564 

4.  Joseph malmalo Principlal 12753211 0725778103 

5.  Bonaya Doti Cdfc Staff ……………. 0725824219 

6.  Mathew Nepee Ward Admin 12752361 0727889651 

7.  Raphaela Area Chief ……………… 0710189085 

8.  Marian Lengalen Member 24049568 0703265137 

9.  Lesukul Nure Member 12752255 0795412183 

10.  David Ilimo Member 29204130 0713904079 

 

KARARE WARD  
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Project Proposed  Secondarytor  Activity  Sub-Location  

Lakartiya 

School  

Primary  Education  

  

  

   

• Administration block.  

• Renovation of 9 classrooms.  

• Toilets 8 doors.  

• Electricity Connection.  

Lakartinya  

 Karare  

School  

primary  Education   Administration Block  town  

Loruko 

School  

Primary   Education   • Administration Block  

• Fencing of School compound.  

Schooleme  

Karare 

Mixed 

Secondary   School  

Education  
• Toilets 10 doors  

• Construction of dormitory   

town  

ACC Office   Security   Office  town  

OCS Office  Security  
• Signboard  

• Fencing  

• Police barrier shade at market  

• Electricity to residential  

• Construction of ACC 

office/Cell  

• Toilet 2 doors  

Town  

Schooleme Sub 

location Chiefs  

office  

  

Security   Toilets  

  

Schooleme  

 

Project Proposed  Secondarytor  Activity  Sub-Location  

Community Hall  Security  • Town 1  

• Schooleme 1  

• Lakartinya 1  

Town/Schooleme 

/Lakartinya  

Parkishon Primary 

School   

Education  • Dining hall  

• Perimeter fence  

• Staff quarters 3 rooms  

Hulahula  
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Hula Hula Primary   Education  • Renovation of 6 classrooms 

• JSS Laboratory 1  

• Staff Quarters 5 rooms  

•  

Hula Hula  

Karatina   Education  • Construction of new Primary 

School 1 – 8   

• Staff quarters 3 houses  

• Fencing of the School  

• Karatina dispensary  

Hulahula  

Parkishon  Security  • Chiefs office construction  

• Electricity transformer  

Hulahula  

Songa Primary 

School  

Education  • Renovation of classroom  

• Digging of toilet 5  

• 100 desks  

• Milimani lpus primary road  

songa  

Lpus  Primary  

School  

Education  • Fencing  

• 10000ltr plastic tanks 4  

songa  

Leyai  Primary  

School  

Education  • 3 classroom renovation  

• Fencing  

• 10000ltr plastic tanks 4  

• Electricity and wiring  

• 4 rooms staff quarters  

Songa  

 Kituruni  Primary  

School  

Education  • Administration block  

• fencing  

Songa  

Songa Mixed Day  

Secondary School  

Education  • Construction to completion of 
a 45 student capacity science 
laboratory  

• library room  

• 2 classrooms  

• Furnitures   

• Teachers quarters  

Songa  

Songa  Technical  

Training College  

Education     Songa  

Leyai Police station   Security  • 4 Police houses  

• Fencing  

Songa  

Project Proposed  Secondarytor  Activity  Sub-Location  
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  • 4 [1000ltrs] tanks  

• Electricity and wiring  

 

Kituruni  Police  

Post  

Security  • 2 staff houses  

• 4 (10000ltrs) tanks  

• Toilets  

Songa  

Lturunya Leyai 

Primary School 

road   

Education     Songa  

Leyai village mix 

day Secondary 

School  

     Songa  

Leyai transformer 

and  electricity 

connection  

     Songa  

  

  

KARARE WARD PHOTOS  
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SAGANTE-JALDASA  WARD MEMBERS PRESENT. 
 

S/NO. NAMES DESIGNATION ID PHONE 

1.  Guyo Bonaya Ng cdf chairman ……. 0701420773 

2.  Waqo Abduba Area Chief  25663511 0743955225 

3.  Diid Arero Headteacher 13729602 0725561049 

4.  Galgallo Nura  Teacher 31583615 0718810063 

5.  Wiliam Boru  Headteacher 11504821 0713946807 

6.  Guyo Waqo Ng cdf staff ………… 0723223690 

7.  Kula Boru Member 23807503 0742589154 

8.  Fatuma Wario Member 13729965 0717314525 

9.  Joyce Jillo Member 31595624 0724958485 

10.  Qabale Haro Member 24014631 0703857787 

11. m

M 

Memers of the public 

as per the attached 

attendance registers 
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SECTOR  ACTIVITY  SUB- 

LOCATION  
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Security road   Security  
• From Halkano Gura to Girisa  

• From Waqo tato to Galgallo  

Halake/Mata Mukha  

Qilta  

Water Source  

Road  

Security   From Haro Huka village through 

Qupi Rassa joining  

Qubi Qallo  

Qilta  

  

Gufu ali primary  Education   Renovation of whole School  Jaldesa  

Jaldesa primary   Education  • Renovation of 2 classrooms  

• Construction of 2 classrooms  

• Construction of 4 staff houses  

• Construction of School gate  

• 50 lockers for junior 

Secondaryondary  

Jaldesa  

Lagdima primary  Education  

 100 desks  

 Renovation to completion of 
3 classrooms  Jaldesa  

Badassa primary 

School  

Education  • Construction of administration 

block  

• Provision of 200 desks  

• Renovation of 3 classrooms  

• Construction of School fence  

Jaldesa  

Badassa mixed 

Secondary School  

Education  • Construction of 2 dormitories  

• Construction of 4 staff houses  

• Construction of kitchen  

• Construction 4 pit latrine  

• Construction  of 

Schoolgate(block)  

• School fence  

Jaldesa  

Badassa chief 

office  

Security  • Construction of chief office  

• Provision of tables and chairs  

Jaldesa  

Sagante Chief 
Office 

Security • Construction to completion of 
fence of 140 metres with metalic 
posts, chainlink and barbed wire 

Jaldesa  

Dirib Chiefs Office 

Security • Construction to completion of 2 
door pitlatrines 

Jaldesa  
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Lagdima Police 

station   

Security   Construction of police station  Jaldesa  

Lagdima chiefs 

office  

Security   Construction of chiefs office  Jaldesa  

Badasa police post  Security   Construction of Badassa Police  

Post  

Jaldesa  

Security Roads  Security  • From huka qalla to bakato  

• From dub tunni to qupi boji  

• From qupi to jaldesa borehole  

• From  jaldesa  borehole 

 to  

Jaldesa  

 

PROJECT  

PROPOSED  

SECONDARYTOR  ACTIVITY  SUB- 

LOCATION  

  khobathi  

 From dhoti sora to golole  

 

Kubi Bagassa 

Primary School 

Education  • Construction of 4 doors of  

latrine  

• Renovation of 2 classrooms  

• Food store  

• Renovation of dining hall  

Dirib   

Boru haro 

primary  

Education  • 4 door of latrine  

• Renovation of 3 classrooms  

• 3 room staffhouse  

Dirib   

Hekima primary 

School  

Education   • Construction  8  rooms 

staffquarters  

• Renovation of 2 classrooms  

• Construction 2 door latrine  

• Food store  

Dirib   

Qachacha primary 

School  

Education  • Renovation of 5 

classrooms  

•  Construction of school 

fence 

• Purchase of new tank 

with a base.  

Dirib 
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Dirib primary   Education  • Fence  

• Renovation of 5 classrooms  

Dirib   

Gadamoji high 

School  

Education   • 100 lockers and 100 chairs  

• completion of construction of 
storey building administration 

block comprising of 7 offices 

• Purchase of School bus  

• Construction of 2 classes  

• Drilling of borehole  

Dirib   

Sasura girls high 

School 

Education  • Bus repair  

• Construction of laboratory  

Dirib   

Dirib Gombo  

chiefs office  

Security  • Construction of 2 door latrine   

• Office furniture of the chief  

office   

• Fencing  

• Construction of Security 

houses.  

Dirib   

Boru Haro     • Road from Boro Haro Wario  

Adano  

• Boru Haro To Dokatu Village..  

Dirib   

Dirib Gombo    • Road From Dirib To Ilma 

Dima.  

• {Road} Kossi Bilinga To Kubi  

Bagassa  

Dirib   

Dokatu Primary 
School 

 
 Construction  to 

completion of one 
classroom 

Dokatu 

  

  

 

 

PROJECT  

PROPOSED  

SECTOR  ACTIVITY  SUB- 

LOCATION  

Kubi Bagasa 

Primary School  Education 

 Sasura To Dirib Centre.  

 Construction to 
completion of 2 door 
pitlatrines Dirib   
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Qachacha      {Road} Rob Dub To Qachacha  

Primary.  

Dirib   

Mwangaza  

Primary School  

Education  • Renovation of 3 Classrooms.  

• Construction of 

Administration Block.  

• Construction of School 

Fencing.  

• Desks 150 Pieces.  

• 3 Latrines for Boys and 3 

Latrines for Girls.  

Goro rukesa   

Goro Rukesa  

Primary School  

Education  • Desk 200 pieces  

• 15  Lockers  and 

 Chairs  for  

Teachers  

• .Wiring of six classrooms  

• Construction of two 

classrooms  

• Construction of administration 

block  

• Renovation of six classrooms  

• 8 pit latrines, 4 for boys and 4  

for girls  

Goro rukesa   

St peters ACK 

primary School  

Education  • Construction of admin block  

• Completion of a Kitchen. 

• 4 Pit latrines   

• Renovation of 4 classes  

• Construction of dining hall  

Goro rukesa   

Kubi Qallo  

Primary School   

Education  • Construction to completion of 
a 45 student capacity science 
laboratory for Junior 
secondary students 

• Construction of 2 classrooms   

• 100 desks  

• 8 Pit latrines   

Goro rukesa   

Goro rukesa 

Secondary School  

Education  • 4 staffhouses  

• 100 lockers and chairs 

• Construction of 2 classrooms  

• Renovation of 2 classrooms  

Goro rukesa   
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St peters ack 

Secondaryondary  

Education   
• Construction of admin block   

• 4 Pit latrines  

• Renovation of 2 classrooms  

• Construction of dining hall  

• Construction of laboratory and 

equipment  

Goro rukesa   

PROJECT  

PROPOSED  

SECONDARYTOR  ACTIVITY  SUB- 

LOCATION  

Dub Goba Chiefs 

office  

Security  • Fencing  

• Supply of watertanks 

10000ltrs  

Goro rukesa   

Security roads  Security  • Halakhe sora Bante village  

• Diid Athi to Dambi Kambi  

• Qupiqallo to dokatu /dub 

gobba to ququbtiro  

• Elguda to qorrrobo  

• Ilman duresa to Guyo arero 

to  

Guyo Elguda  

• Dubgoba to Mulata buke  

• Haro Adama to Tendeke to  

Kitiro to Boruharo  

• Malka godana to Ququb 

tiro  

• Dabasso sora to gilla baji to 

ququb tiro  

• Zioni to wario boru viilage   

Goro rukesa   

Electricity   Security   Electrification  Goro rukesa   
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SAGANTE JALDESA WARD PHOTOS  
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CONCLUSION  
The Community Members were informed that Issues raised in this Public Forum will be 

financed during the Financial Years 2022/2023 and 2023/2024. The Community Members 

were requested to take keen interest in all NG CDF projects implement in their sub location to 

ensure those contracted do quality work.  The School board of management and assistant 

county commissioners were also urged to work closely with department of public works to 

ensure the technical plan and bill of quantities are done by professionals. The soil profiling 

and soil test should inform the design of all projects.  

  

NG-CDFC Chairman  ……………………    …………………..……….     ………..……….  

                                                  Sign                              Date  

FAM: …………………………..…            ………………….…………….   ………..……….  

                                                   Sign                              Date  

DCC Marsabit  Central  ………………   …………………..……….   ……………..  

                                                                                        Sign                         Date:  
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PARTICIPANT LISTS  
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