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IGEMBE SOUTH CONSTITUENCY

MINUTES OF THE NG-CDFC MEETING HELD ON 9TH NOVEMBER, 2018 AT 10.30 AM

 PRESENT.

1. Hon. John Paul Mwirigi……………...Member of National Assembly

2. Pauline Mwangi ……………………..FAM

3. Lucy Nkoroi Mwirabua…………......Chairperson

4. Isaac Mugambi Ciiri…………………Secretary

5. Pius Kaimenyi ……………………….Member

6. Tabitha Mukethi ………………….…Member

7. Fridah Mwikali Celina ……………...Member

8. Solomon Mufundi……………….. ...Member

9. Jeniffer Nkirote …………………….Member 

AGENDA

1. Preliminaries: 

Prayers

Introductory Remarks

2. Projects Proposal for 2018/2019 financial year.

3. Resubmission of Funds

4. Reallocation of Funds

5. A.O.B.

MIN 1/NG-CDF/09/11/18: PRELIMINARIES

The meeting started with a word of prayers by Mr. Henry Kobia at 10.30am.

The Chairperson then welcomed the members and thanked them for availing themselves for the meeting. She then welcomed the Member of National Assembly, Hon. John Paul Mwirigi to give his introductory remarks.

The M.P thanked the members for the support and asked them to continue in the same spirit. He also thanked the members for availing themselves and the great support they were showing in the development issues in the constituency.

MIN2/NG-CDFC/IGC/09/11/18: PROPOSAL FOR 2018/2019: FINANCIAL YEAR

The FAM informed the members that the Ng-Cdf Act requires that on-going projects should be given the first priority in the projects proposal. She noted with concern that there were many ongoing projects especially in the last regime and if given priority funding, these projects will go a long way in helping the common mwananchi. 

Before deliberating on the projects proposals for financial year 2018-2019, the Fund Account Manager gave the committee guidance on how those proposals should appear in terms of sectors as they are from the National Government Constituency development Fund Board.

She also presented percentages that should guide each budget especially for statutory allocations like administration, monitoring and evaluation, sports, environmental activities, emergency and bursary. 

She informed members that the total allocation for this financial year is Kshs. 109,040,875.52 and the following are the statutory deductions;   

· Bursary 35%






Kshs.  27,726,568.27

· Administration 6%





Kshs.  6,542,452.50

· Monitoring and Evaluation/Capacity Building 3%

Kshs.  3,271,226.30

· Sports 
2%






Kshs.  2,180,817.50

· Environment 
2%





Kshs.  2,180,817.50

· Emergency 
5%





Kshs.  5,738,993.45

· Total







Kshs. 47,640,875.52

· Balance 






Kshs. 61,400,000.00

The NG-CDFC chairperson tabled all the projects one by one as derived from the list of priority projects from various institutions. All members were of the opinion that the list comply with what emanated from the wards meetings in the last financial year and unanimously endorsed the projects to be forwarded to the NG-CDF Board for funding as follows:-

	Project Name 
	Project Number
	Project activity 
	 Amount Allocated (Kshs) 
	Current Status 

	Administration/Recurrent
	 
	 
	 
	 

	Employees Salaries
	4-012-051-2110000-100-2018/2019-001
	Payment of staff salaries and gratuity
	           1,740,000.00 
	On-going

	Staff gratuity
	4-012-051-2110000-100-2018/2019-002
	Payment of staff Gratuity
	             539,400.00 
	On-going

	Goods and Services
	4-012-051-2210000-100-2018/2019-003
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea, etc. 
	           1,687,452.50 
	On-going

	NSSF
	4-012-051-2120101-100-2018/2019-004
	Payment of NSSF Deductions
	               24,000.00 
	On-going

	NHIF
	4-012-051-2120201-100-2018/2019-005
	Payment of NHIF Deductions
	               51,600.00 
	On-going

	Committee Expenses
	4-012-051-2210802-100-2018/2019-006
	Payment of Committee sitting allowances, transport, conferences
	           2,500,000.00 
	On-going

	Emergency
	4-012-051-2640200-101-2018/2019-001
	To cater for any unforeseen occurrences in the constituency during the financial year 
	           5,738,993.45 
	New

	Sports 
	4-012-051-2640509-112-2018/2019-001
	Carry out Constituency Sports tournament and the winning teams/schools to be awarded with trophies, balls, and games kits, support sports & culture events
	           2,180,817.50 
	New

	Environment
	 
	 
	 
	

	Igembe Boys Secondary School 
	4-012-051-2640510-110-2018/2019-001
	Purchase & planting of tree seedling, flowers (Kshs. 100,000)and landscaping of the school compound(Kshs. 490,412.50)


	590,412.50
	New

	Kianda Primary School 
	4-012-051-2640510-110-2018/2019-002
	Purchase & planting of tree seedling, flowers (Kshs. 100,000)and landscaping of the school compound(Kshs. 490,412.50)
	590,405.00
	New

	Athimba primary school
	4-012-051-2640510-110-2018/2019-003
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Kilalai primary school
	4-012-051-2640510-110-2018/2019-004
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Athi Special primary school
	4-012-051-2640510-110-2018/2019-005
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Antubochiu  primary school
	4-012-051-2640510-110-2018/2019-006
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Athiru Gaiti primary school
	4-012-051-2640510-110-2018/2019-007
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Itumbi primary school
	4-012-051-2640510-110-2018/2019-008
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Itumi primary school
	4-012-051-2640510-110-2018/2019-009
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Riaki primary school
	4-012-051-2640510-110-2018/2019-010
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Ankurani primary school
	4-012-051-2640510-110-2018/2019-011
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Giika primary school
	4-012-051-2640510-110-2018/2019-012
	Purchase & planting of tree seedlings in the school
	100,000.00
	New

	Monitoring and Evaluation/Capacity Building
	 
	 
	 
	 

	Goods and Services
	4-012-051-2210000-111-2018/2019-001
	Purchase of fuel, repairs and maintenance, printing, stationery, Airtime, travel and subsistence, e.t.c
	             571,226.30 
	On-going

	Committee Expenses
	4-012-051-2210802-111-2018/2019-002
	Payment of Committee sitting allowances, transport, conferences
	           1,200,000.00 
	On-going

	NG-CDFC/PMC Capacity Building
	4-012-051-2210700-111-2018/2019-003
	Undertake Training of the PMCs/NG-CDFCs on NG-CDF Related issues
	           1,500,000.00 
	On-going

	Bursary Fund
	 
	 
	 
	 

	Bursary Secondary Schools
	4-012-051-2640101-103-2018/2019-001
	Payment of bursary to needy student
	           5,364,306.27 
	New

	Bursary Tertiary Schools
	4-012-051-2640101-103-2018/2019-002
	Payment of bursary to needy student(20,362,262) & the boda boda riders training in the Constituency(2,000,000)
	         22,362,262.00 
	New

	 
	 
	 
	 
	 

	Primary Education Projects
	 
	 
	 
	 

	Munyariki pry school
	4-012-051-2630204-104-2018/2019-001
	Completion of 2 classrooms( Fixing doors, windows, flooring, plastering & painting)
	             600,000.00 
	Ongoing 

	Athi special school
	4-012-051-2630204-104-2018/2019-002
	Completion of administration block(plastering, flooring, painting, electrical works, ceiling and drainage system)
	           1,400,000.00 
	Ongoing 

	Ura River Primary School
	4-012-051-2630204-104-2018/2019-003
	Completion of administration block ( flooring, painting, electrical works, ceiling and drainage system)
	           1,500,000.00 
	Ongoing 

	Kiguru pry school
	4-012-051-2630204-104-2018/2019-004
	Completion of 1 classroom ( Fixing doors, windows, flooring, plastering & painting)
	             200,000.00 
	Ongoing 

	Rhenya  pry school
	4-012-051-2630204-104-2018/2019-005
	Completion of administration block(walling, roofing, fixing doors & windows, plastering, flooring, painting, electrical works, ceiling and drainage system)
	           3,300,000.00 
	Ongoing 

	Kisimani pry school
	4-012-051-2630204-104-2018/2019-006
	Construction of a class to completion (1,000,000) & purchase of 40 desks(200,000)
	           1,200,000.00 
	New

	Kithanga  pry school
	4-012-051-2630204-104-2018/2019-007
	Construction of a class to completion (1,000,000) & purchase of 40 desks(200,000)
	           1,200,000.00 
	New

	Nkinja pry school
	4-012-051-2630204-104-2018/2019-008
	Construction of a class to completion (1,000,000) & purchase of 40 desks(200,000)
	           1,200,000.00 
	New

	Iria Ruui pry school
	4-012-051-2630204-104-2018/2019-009
	Construction of a class to completion (1,000,000) & purchase of 40 desks(200,000)
	           1,200,000.00 
	New

	Kamburu pry school
	4-012-051-2630204-104-2018/2019-010
	Renovation of 3 classes(Floors, plaster, & painting)
	             500,000.00 
	New

	Karembwine pry school
	4-012-051-2630204-104-2018/2019-011
	Renovation of 3 classes(Floors, plaster, fixing doors & windows, painting)
	           1,800,000.00 
	New

	Tiira  pry school
	4-012-051-2630204-104-2018/2019-012
	Construction of 8 door pit latrines to completion
	             500,000.00 
	New

	Kinyanka Primary School
	4-012-051-2630204-104-2018/2019-013
	Renovation of 3 classes(Floors, plaster, fixing doors & windows, painting)
	             900,000.00 
	New

	Ntherone pry school
	4-012-051-2630204-104-2018/2019-014
	Construction of a class to completion 
	           1,000,000.00 
	New

	Riigi Primary School
	4-012-051-2630204-104-2018/2019-015
	Renovation of 2 classes(Floors, plaster, fixing doors & windows, painting)
	             500,000.00 
	New

	Athimba   pry school
	4-012-051-2630204-104-2018/2019-016
	Construction of 10 door pit latrines to completion
	             500,000.00 
	New

	Nkaria Primary School
	4-012-051-2630204-104-2018/2019-016
	Renovation of 3 classes(Floors, plaster, fixing doors & windows, painting)
	             500,000.00 
	New

	Tiira Primary School
	4-012-051-2630204-104-2018/2019-017
	Renovation of 3 classes(Floors, plaster, fixing doors & windows, painting-Kshs. 800,000 & renovation of Administration block-window panes, plaster, floors and paints & purchase of furniture-Kshs. 800,000)
	           1,600,000.00 
	New

	Kianda Primary School
	4-012-051-2630204-104-2018/2019-020
	Renovation of 8 classes(Floors, plaster, fixing doors & windows, painting
	           1,500,000.00 
	New

	Ura River Primary School
	4-012-051-2630204-104-2018/2019-021
	Fencing of the school compound with barbed wire and wooden posts-3 acres
	           1,000,000.00 
	New

	Karumaru Primary School
	4-012-051-2630204-104-2018/2019-024
	Fencing of the school compound with barbed wire and wooden posts-3 acres
	           1,000,000.00 
	New

	Maua Primary School
	4-012-051-2630204-104-2018/2019-026
	Renovation of 3 classes(Floors, plaster, fixing doors & windows, painting
	           1,200,000.00 
	New

	Secondary Schools
	 
	 
	 
	 

	Kithetu Kirimene Day Sec School
	4-012-051-2630205-104-2018/2019-001
	Completion of a dining hall( Walling, roofing, fixing doors & windows, plastering, flooring, ceiling & drainage system)
	           2,000,000.00 
	On-going

	Kilalai  Day Sec School
	4-012-051-2630205-104-2018/2019-002
	Completion of a dining hall-basement and first floor ( Walling, roofing, fixing doors & windows, plastering, flooring, ceiling & drainage system)
	         10,000,000.00 
	On-going

	Akui Day Sec School
	4-012-051-2630205-104-2018/2019-003
	Completion of the lab(flooring, plastering, ceiling, painting, electrical works & drainage system)
	           1,200,000.00 
	On-going

	Ugoti Day Sec School
	4-012-051-2630205-104-2018/2019-004
	Completion of the lab( electrical works, storage water tanks(1500Ltrs-20,000)  & drainage system)
	           1,000,000.00 
	On-going

	Mboone Day Sec School
	4-012-051-2630205-104-2017/2018-005
	Completion of the lab( electrical works, storage water tanks(1500Ltrs-20,000)  & drainage system)
	           1,500,000.00 
	On-going

	Kindani  Day Sec School
	4-012-051-2630205-104-2018/2019-006
	Completion of administration block(fixing doors , windows, plastering, flooring, painting, electrical works, ceiling )
	           1,000,000.00 
	On-going

	Auki Day Sec School
	4-012-051-2630205-104-2018/2019-008
	Completion of a library(walling ,roofing, fixing doors & windows, plastering ,flooring & painting)
	           3,500,000.00 
	On-going

	Riaki day sec school
	4-012-051-2630205-104-2018/2019-009
	Completion of the lab(roofing, fixing doors & windows, flooring, plastering, ceiling, painting, electrical works & drainage system)
	           2,500,000.00 
	On-going

	Itumi day sec school
	4-012-051-2630205-104-2018/2019-010
	Completion of the lab(roofing, fixing doors & windows, flooring, plastering, ceiling, painting, electrical works & drainage system)
	           2,500,000.00 
	On-going

	Tiira Day Sec School
	4-012-051-2630205-104-2018/2019-011
	Completion of the lab(roofing, fixing doors & windows, flooring, plastering, ceiling, painting, electrical works & drainage system)
	           2,500,000.00 
	On-going

	Maua Day Sec School
	4-012-051-2630205-104-2018/2019-012
	Construction  of a  laboratory to completion (walling, roofing, fixing doors & windows, flooring, plastering, ceiling, painting, electrical works & drainage system)
	           4,000,000.00 
	New

	Igembe Boys Sec School
	4-012-051-2630205-104-2018/2019-012
	Construction of Dormitory (Slab, walling, roofing)
	           3,300,000.00 
	New

	Security Projects
	 
	 
	 
	 

	Kiguru chief’s camp
	4-012-051-2640507-113-2018/2019-001
	Construction of 2 door Pit latrines to completion
	             200,000.00 
	New

	Mboone Ass. Chiefs office
	4-012-051-2640507-113-2018/2019-002
	Construction of 2 door Pit latrines to completion
	             200,000.00 
	New

	Giika Chiefs office
	4-012-051-2640507-113-2017/2018-003
	Completion of a chiefs office( roofing ,fixing doors  & windows, flooring, plastering & painting)(800,000) & construction of 2 door Pit latrines to completion(200,000)
	           1,000,000.00 
	On-going

	Tertiary Institutions
	 
	 
	 
	 

	Igembe South Disability Centre
	4-030-051-2640511-108-2018/2019-001
	completion of the disability centre( flooring, painting, electrical works & drainage system)
	             700,000.00 
	On-going

	Total
	 
	 
	    109,040,875.52 
	 


MIN3/NG-CDFC/IGC/09/11/18: RESUBMISSION OF FUNDS

It was brought to the members’ attention that some projects for financial year 2016/2017 had not been approved due to some issues as follows;

	Igembe South
	81,896,551.72
	         4,094,827.59 
	27/09/2016
	Construction of the St John Ankamia Bridge  at a cost of Ksh1,500,000.00                                 Conditional approval-NG-CDFC to submit a letter from KeRRA confirming that the Roads are National Government Roads and that they are not in KeRRA’s annual work programme.
The estimated cost for the road works should also be specified
	Issue not Cleared

	
	
	       36,853,449.00 
	23/11/2016
	Construction of Kiolu Bridge at a cost of Ksh4,000,000.00- Conditional approval-NG-CDFC to submit a letter from KeRRA confirming that the Roads are National Government Roads and that they are not in KeRRA’s annual work programme.
The estimated cost for the road works should also be specified
	Issue not Cleared

	
	
	 
	 
	Construction of Akuungu Bridge  at a cost of  Ksh3,000,000.00 Conditional approval-NG-CDFC to submit a letter from KeRRA confirming that the Roads are National Government Roads and that they are not in KeRRA’s annual work programme.
The estimated cost for the road works should also be specified
	Issue not Cleared

	
	
	 
	 
	Construction of Mutunge Bridge at a cost of  Ksh5,000,000.00 Conditional approval-NG-CDFC to submit a letter from KeRRA confirming that the Roads are National Government Roads and that they are not in KeRRA’s annual work programme.
The estimated cost for the road works should also be specified
	Issue not Cleared

	
	
	 
	 
	Construction of Nkiene Amangi Ciiri Kianda Bridge at a cost of  Ksh3,000,000.00- Conditional approval-NG-CDFC to submit a letter from KeRRA confirming that the Roads are National Government Roads and that they are not in KeRRA’s annual work programme.
The estimated cost for the road works should also be specified
	Issue not Cleared

	
	
	 
	 
	REA Matching facility - Matching facility with REA( Installation of community transformers) - 1,600,000 - NG-CDFC to provide beneficiaries and a letter from REA showing the partnership
	Issue not Cleared

	
	
	 
	 
	Environment - Carry out Constituency environment activities, planting of trees, soil conservation, gabions installation - 1,637,931 - NG-CDFC to give the beneficiaries of the project
	Issue not Cleared

	
	
	 
	 
	Kiamiringa AP Camp, Kshs.200,000 – Construction of pit latrines/bathrooms Conditional approval-NG-CDFC to breakdown cost for each activity and the related cost
	Issue not Cleared


· Roads and Bridges Kshs. 16,500,000

After a lengthy deliberation, the members realized that the funds allocated for the bridges are not even enough to complete the works since there is a lot of backfilling to be done after the bridges are completed. The members noted that accessibility to those bridges is also not there. There are no roads leading to the bridges. It was noted that even if the bridges were completed, the members of the public will not be able to use those bridges. 

Due to the above reasons, the members resolved to resubmit other projects in place of the roads and bridges amount totaling to Kshs. 16,500,000.

The following projects were proposed for resubmission by the members;

	Project Name 
	Project activity 
	 Amount Allocated (Kshs) 
	Current Status 

	Primary Education Projects
	 
	 
	 

	Kilalai  primary school
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Kithetu primary school
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Kathima Primary School
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Amungenti Primary School
	Construction of 5 door pit latrines 
	                       200,000.00 
	New

	Athimba primary school
	Construction of 10 door pit latrines to completion
	                       500,000.00 
	New

	Amunju Primary School
	Construction of 5 door  pit latrines to completion (200,000) & Construction of a classroom to completion(1m) 
	                    1,200,000.00 
	New

	Kianda Primary School
	Construction of 5 door  pit latrines to completion (200,000) & Construction of a classroom to completion(1m) 
	                    1,200,000.00 
	New

	Ikingo primary school
	Completion of a classroom(Fixing doors & windows, plaster, floors & painting)
	                       200,000.00 
	New

	Riaki  Primary  School
	Renovation of 2 classes(Floors, plaster, fixing doors & windows, painting
	                       300,000.00 
	New

	Tiira Primary School
	Purchase of 40 desks
	                       200,000.00 
	New

	Amwamba primary school
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Muthiru Primary School
	Renovation of 2 classes(Floors, plaster, fixing doors & windows, painting)(300,000) & construction of 5 door pit latrines to completion(200,000)
	                       500,000.00 
	New

	Giika Primary School
	Renovation of 2 classes(Floors, plaster, fixing doors & windows, painting)
	                       300,000.00 
	New

	Itumbi primary school
	Fencing of the school compound with barbed wire and wooden posts(2 acres)
	                       200,000.00 
	New

	Nkaria Primary School
	Renovation of 3 classes(Floors, plaster, fixing doors & windows, painting)300,000 & construction of 5 door pit latrines to completion(200,000)
	                       500,000.00 
	New

	Lakathi Primary School
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Karembwine Primary School
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Murumune Primary School
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Kithanga Primary School
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Thubai Primary School
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Karurune Primary School
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Kathambi primary school
	Leveling of School ground (Kshs.100,000), Wiring of 2 classes(Kshs. 100,000), Construction of 5 door pit latrines to completion (Kshs. 200,000) & Fencing of school compound with barbed wire and wooden posts-2 acres(Kshs. 200,000)
	                       600,000.00 
	New

	Tiira Primary School
	Fencing of the school compound with barbed wire and wooden posts-3 acres
	               1,000,000.00 
	New

	Kianda Primary School
	Fencing of the school compound with barbed wire and wooden posts-3 acres
	               1,000,000.00 
	New

	Karurune primary school
	Renovation of 8 classes(Floors, plaster, fixing doors & windows, painting)
	                    1,500,000.00 
	New

	Karumaru primary school
	Construction of pit 8 door latrines Kshs. 700,000 & renovation of Administration block -floors, plaster, window panes and painting-Kshs. 800,000)
	                    1,500,000.00 
	New

	Igembe Boys Secondary School
	Renovation of a dining hall(Floors, plaster, fixing window panes and painting
	               1,000,000.00 
	New

	Kambene Primary School
	Renovation of 3 classes(Floors, plaster, fixing doors & windows, painting
	                 500,000.00 
	New

	Secondary Education Schools
	 
	 
	 

	Ugoti Day Secondary school
	Renovation of 4 classes(Floors, plaster, fixing doors & windows, painting)
	                    1,000,000.00 
	New

	Igembe Boys sec school
	Construction of 10 door pit latrines to completion
	                       500,000.00 
	New

	Kirindine day sec school
	Construction of 8 door pit latrines to completion
	                       400,000.00 
	New

	Karumaru Day Secondary School
	Construction of 5 door pit latrines to completion
	                       200,000.00 
	New

	Total
	 
	          16,500,000.00 
	 


· REA Matching Facility Kshs. 1,600,000

The members were informed that the REA project had issues in that the member of National Assembly was still following up on the documentation from REA showing partnership, beneficiaries and the cost estimates. The issue will be followed up by the FAM once the letter from REA is received.

· Environment Kshs. 1,637,931

The members were informed that the environment project was also pending due to failure by the Ng-Cdfc to give the list of beneficiaries. The members proposed the following schools to be allocated the funds for purchase and planting of tree seedlings;

	S/No.
	Name of the Institution
	Amount(Kshs)

	1
	Kiegoi Primary School
	51,836

	2
	Antubochiu Primary School
	51,836

	3
	Gitura Primary School
	51,836

	4
	Kilalai Primary School
	51,836

	5
	Nceme Primary School
	51,836

	6
	Ikingo Primary School
	51,836

	7
	Luluma Primary School
	51,836

	8
	Thubai Primary School
	51,836

	9
	Kinyanka Primary School
	51,836

	10
	Mpurine Primary School
	51,836

	11
	Kathima Primary School
	51,836

	12
	Ankurani Primary School
	51,836

	13
	Antuambui Primary School
	51,836

	14
	Nkiene Primary School
	51,836

	15
	Abuuri Primary School
	51,836

	16
	Murua Primary School
	51,836

	17
	Tiira Primary School
	51,836

	18
	Riigi Primary School
	51,836

	19
	Giika Primary School
	51,836

	20
	Itumi Primary School
	51,836

	21
	Kithanga Primary School
	51,836

	22
	Kithetu Primary School
	51,836

	23
	Athimba Primary School
	51,836

	24
	Athi Primary School
	51,836

	25
	Kambene Primary School
	51,836

	26
	Athiru Gaiti Primary School
	51,836

	27
	Ntherone Primary School
	51,836

	28
	Maua Primary School
	51,836

	29
	Karurune Primary School
	51,836

	30
	Kamburu Primary School
	51,836

	31
	Karumaru Primary School
	51,851


· Kiamiringa AP Camp Kshs. 200,000
The NG-CDFC is required to breakdown cost for each activity and the related cost. The members proposed the following;

· Construction of the Bathroom 
Kshs. 100,000

· Construction of a 2 door Pit latrine 
Kshs. 100,000
MIN4/NG-CDFC/IGC/09/11/18: REALLOCATION OF FUNDS

· Murumune Borehole Kshs. 4,000,000 Fin. Year. 2014/2015

It was also brought to the members’ attention that a Project Management Committee for Murumune Borehole was still holding funds for drilling and equipping of the borehole. The FAM informed the members that the funds were not enough to drill and equip the borehole as per the water engineer’s cost estimate.

It was estimated that the borehole is to cost Kshs. 5,800,000 for it to be drilled and equipped. After a lengthy discussion and various consultations with the community members, the members decided to reallocate the funds to various learning institutions in Athiru Gaiti Ward where that borehole was supposed to be drilled. The following projects were proposed for funding with the borehole funds;

	Project Name 
	Project activity 
	 Amount Allocated (Kshs) 
	Current Status 

	Primary Education Schools
	 
	 
	 

	Akui primary school
	Construction of a classroom to completion
	  1,000,000.00 
	New 

	Murumune primary school
	Construction of a classroom to completion
	  1,000,000.00 
	New 

	Kilili Primary School
	Construction of a classroom to completion
	  1,000,000.00 
	New 

	Kiguma Ciiri primary school
	Construction of a classroom to completion
	  1,000,000.00 
	New 

	Total
	 
	  4,000,000.00 
	 


· Nceme Day Secondary School Kshs. 650,000 Fin. Year. 2017/2018

The members were also informed that Nceme day secondary school which had been allocated Kshs. 650,000 for construction of a class to completion last year was not registered by the ministry of education and so the school could not be funded until the registration is complete. The members unanimously agreed to re allocate the funds for the day school to the primary school for renovation of three classes.

	Project Name 
	Project activity 
	 Amount Allocated (Kshs) 
	Current Status 

	Nceme Primary School
	Renovation of 3 classes(Floors, plaster, fixing doors & windows, painting)
	650,000

	New 


MIN4/NG-CDFC/IGC/09/11/18:A.O.B:

There being no other business the meeting ended at 4.50 p.m. with a word of prayer by Tabitha Mukethi.

Chairperson: Lucy Nkoroi Mwirabua
SIGN_______________DATE:9th November 2018

Secretary: Isaac Mugambi Ciiri

SIGN_____________   DATE: 9th November 2018

