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NG-CDF 
	
National Government Constituencies Development Fund 
…………………………Igembe north Consitituency
P.O Box …71-60601………….
……………Laare……………………




OUR REF: IGN/NGCDF IGEMBE NORTH/2019-2020-21                                                 NOVEMBER 11, 2019

Proposal conditionally approved subject to the committee submitting minutes capturing ongoing projects some this year others next year
THE CHIEF EXECUTIVE OFFICER
NATIONAL GOVERNMENT CONSTITUENCIES DEVELOPMENT FUND BAOARD
P. O BOX 46682-00100
NAIROBI.

DEAR SIR,
RE:  IGEMBE NORTH PROJECT PROPOSAL F/Y 2019-2020
Kindly find the attached Igembe North Ng-cdfcminutes,Ward Reports and codelist concerning the above subject.

Yours Faithfully,

Yusuf Dika.
FUND ACCOUNT MANAGER.
IGEMBE NORTH CONSTITUENCY.






IGEMBE NORTH CONSTITUENCY
MINUTES OF THE NG-CDFC MEETING HELD ON 11TH NOVEMBER 2019 AT NG-CDF BOARDROOM.
 MEMBERS PRESENT.
1. Mr. Yusuf Dika				FAM
2. Mr. MisheckKoome		Chairman		
3. Ms. AgnessNkatha				Secretary	
4. Mr. Mwithalii Charles			Member
5. Mr. Moses Ntonjira				Member
6. Mr. GichungeKiecha				Member
7. Mr. Langat Cheramgoi			Member
8. Ms. Emily Musa				Member
9. Mr. Stephen Gitirime				Member
10. Ms. Gladys Ncororo				Member	

AGENDA
1. Prayers
2. Reading and confirmation of previous minutes
3. Project Proposal f/y 2019-2020
4. Re-allocation of Emergency Project f/y 2018-2019
5. Payment of Expenses
6. Adjournment

MIN 1/CDFC/IGN/01/11/19: PRAYERS
The meeting was started with a word of prayer by Emily Musa

MIN 1/CDFC/IGN/02/11/19: READING AND CONFIRMATION OF PREVIOUS MINUTES
The secretary read the previous minutes and they were confirmed by Mr. Stephen Gitirime and seconded by Gladys Ncororo.


MIN 1/CDFC/IGN/03/10/19: PROJECT PROPOSAL F/Y 2019-2020
Members carried out ward meetings in all the 5 wards of Igembe North Ng-cdf from 28th October 2019 to 1st November 2019 where public presented their views concerning the project that were required to be funded in their area.(attached find the Ward Report)
Members carefully analyzed the report and considered the following project to be funded by Ng-cdf Board:

	PROJECT NAME
	CODE
	PROJECT ACTIVITY
	 AMOUNT 
	CURRENT STATUS

	ADMINISTRATION
	 
	 
	 
	 

	EMPLOYEES SALARIES
	4-012-053-2110000-100-2019/20-001
	payment of staff salaries and gratuity
	               3,931,834.02 
	ON-GOING

	N.H.I.F
	4-012-053-2120201-100-2019/20-003
	Payment of NHIF Deductions
	                     74,400.00 
	ON-GOING

	N.S.S.F
	4-012-053-2120101-100-2019/20-004
	Payment of NSSF Deductions
	                  177,120.00 
	ON-GOING

	GOODS & SERVICES
	4-012-053-2210000-100-2019/20-005
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea,Motor Vehicle and Motor Cycle Insurance 
	               2,510,709.43 
	ON-GOING

	COMMITTEE ALLOWANCES
	4-012-053-2210802-100-2019/20-006
	Payment of Committee sitting allowances
	               1,548,000.00 
	ON-GOING

	SUB-TOTAL
	 
	 
	               8,242,063.45 
	 

	MONITORING AND EVALUATION
	 
	 
	 
	 

	COMMITTEE ALLOWANCES
	4-012-053-2210802-111-2019/20-001
	Payment of Committee sitting allowances
	               1,600,000.00 
	ON-GOING

	GOODS AND SERVICES
	4-012-053-2210000-111-2019/20-002
	Purchase of fuel, printing, stationery, Airtime, travel and subsistence
	               1,021,031.72 
	ON-GOING

	CAPACITY BUILDING
	4-012-053-2210700-111-2019/20-003
	Undertake Training of the PMCs/NG-CDFCs on NG-CDF Related issues
	               1,500,000.00 
	ON-GOING

	SUB-TOTAL
	 
	 
	               4,121,031.72 
	 

	EMERGENCY
	 
	 
	 
	 

	EMERGENCY
	4-012-053-2640200-101-2019/20-001
	To cater for any unforeseen occurrences in the constituency during the financial year 
	               7,198,241.38 
	ON-GOING

	SUB-TOTAL
	 
	 
	               7,198,241.38 
	 

	SPORT
	 
	 
	 
	 

	SPORT
	4-012-053-2640508-112-2019/20-001
	Carry out constituency sport tournament and the winning teams to be awarded with trophies
	               2,747,354.48 
	ON-GOING

	SUB-TOTAL
	 
	 
	               2,747,354.48 
	 

	BURSARY
	 
	 
	 
	 

	BURSARY SECONDARY SCHOOLS
	4-012-053-2640101-103-2019/20-001
	payment of bursary to needy students
	             12,872,379.00 
	ON-GOING

	BURSARY TERTIARY INSTITUTIONS
	4-012-053-2640102-103-2019/20-002
	payment of bursary to needy students
	             14,200,000.00 
	ON-GOING

	SUB-TOTAL
	 
	 
	             27,072,379.00 
	 

	KAELO TECHNICAL TRAINING INSTITUTE
	 
	 
	 
	 

	KAELO TECHNICAL TRAINING INSTITUTE
	4-012-053-2630206-108-2019/20-001
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	NKAMATHI SPECIAL SCHOOL
	4-012-053-2630204-104-2018/19-017
	Construction Of Dinning Hall: Phase 2 (Walling above ringbeam,roof works, doors and windows and Plasters)Total cost/Specify=kshs2,400,0000
capacity=60 students /is it to completion-not to completion/ who did before-how much=cdfigembe north with kshs 1,000,000
	               1,000,000.00 
	NEW

	SUB-TOTAL
	 
	 
	               1,700,000.00 
	 

	SECONDARY SCHOOLS
	 
	 
	 
	 

	KATHANGA SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-001
	Construction Of 10 Doors Pit Latrines Block to completion
	               1,000,000.00 
	NEW

	NGUKWINE SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-002
	Construction  Of Laboratory: Phase 2 (Walling above ringbeam,roof works, doors and windows, Plasters & Ceiling)

Specify capacity=45 students/total cost=Kshs 3,700,000/cost for phase 1=Kshs 1,000,000
Is it to completion?=Not to completion. The remaining balance kshs 500,000 to be funded in the f/y 2020-2021
	               1,200,000.00 
	ON-GOING

	AMBARU SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-003
	Construction of Multipurpose Hall: Phase 2(Walling above ringbeams,roofworks,doors and windows).the remaining balance to be allocated in 2020/21 and 2021/22 F/Y.
Specify capacity=450 students
Is it to completion?= No
Specify capacity/total cost=Khs 6,800,000
cost for phase 1=kshs 1,000,000.
	               1,500,000.00 
	ON-GOING

	NKANDA DAY SEC SCHOOL
	4-012-053-2630205-104-2019/20-004
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MWERONGUNDU SEC SCHOOL
	4-012-053-2630205-104-2019/20-005
	Construction Of Laboratory: Phase 2(Roof works,Doors,Windows,mechanical works & Electrical Works)
Specify capacity=45 students
Is it to completion?=NO
Specify capacity/total cost=Kshs 3,700,000
cost for phase 1=1,500,000
is it to completion=NO

	               1,500,000.00 
	ON-GOING

	ST. MARTIN KABAITUIRI SEC SCHOOL
	4-012-053-2630205-104-2019/20-006
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	K.K BAITHAI SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-007
	Construction Of Administration Block-Principal's office, deputy principal's office, staffroom and a store:Roof works,fixing of Doors and Windows & Plastering
Specify capacity=40 staffs
Is it to completion?=NO
Specify capacity/total cost=Kshs 4,800,000
cost for phase 1=Kshs 2,000,000

	               1,300,000.00 
	ON-GOING

	LINJOKA SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-008
	Construction  Of Laboratory: Phase2: (Mechanical and Electriclawork,Concretebenches,Flooring,Verandah,glazing
Specify capacity=45 Students
Is it to completion?=NO
Specify capacity/total cost=Khs 3,700,000
cost for phase 1=Kshs 790,000

	               1,000,000.00 
	ON-GOING

	KIANI MIXED DAY SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-009
	Construction of 2No. Classroom to completion
	               1,800,000.00 
	NEW

	KIANI MIXED DAY SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-010
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	A/KIONGO SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-011
	Construction Of Dormitory: Phase 1(Foundation,Floorslab,Wallinguptoringbeam)
Specify capacity=100 sTUDENTS
Is it to completion?=NO
Specify capacity/total cost/cost for phase 1=IT’S A NEW PROJECT

	               1,000,000.00 
	NEW

	NAIRURU MIXED DAY SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-012
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MIRIKI SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-013
	Construction Of Laboratory: Phase 1 (Foundation,Floor slab & walling)
Specify capacity= 45 students
Is it to completion?=NO. IT’S A NEW PROJECT
	               1,500,000.00 
	NEW

	KATHATENE SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-014
	Completion Of 5 No. Door pit latrine & 4 Urinals;walling, roofing, fixinf of doors and painting to full completion
	                  600,000.00 
	ON-GOING

	MCK KAMBOO SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-015
	Construction  Of Laboratory: Phase 2(Roof works,Doors,Windows,Electrical, Mechanical works & Plaster)
Specify when project was started=IT STARTED 2018-2019 WITH KSHS 1,000,000 ALLOCATION
	               1,500,000.00 
	ON-GOING

	MBURANJIRU SECONDARY
	4-012-053-2630205-104-2019/20-016
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	LUKUNUNU DAY SEC SCHOOL
	4-012-053-2630205-104-2019/20-017
	Construction Of Laboratory: Phase 1 (Foundation,Floor slab & walling)
Specify capacity=45 STUDENTS
/total cost=Kshs 3,700,000
	               1,500,000.00 
	NEW

	NAIRURU SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-018
	Completion of 2No. Classroom(Ceiling,Plastering,glazing& Paint works)
	                  200,000.00 
	ON-GOING

	ANTUAMBUI SEC SCHOOL
	4-012-053-2630205-104-2019/20-024
	Completion Of Dormitory (Ceiling,Plastering,glazing& Paint works) to completion.
When was project started? F/Y 2018-2019
Specify capacity=100 STUDENTS
How much total cost= Kshs 2,577,525 TO COMPLETION
	                  936,654.00 
	ON-GOING

	KARICHU SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-019
	Completion of 1No. Classroom-(Elecricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	KATHATENE SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-020
	Completion of 1No. Classroom (Elecricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	NDOLELI SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-021
	Completion of 1No. Classroom (Elecricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	ANJALU SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-022
	Completion of 1No. Classroom(Elecricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	KITHETU SECONDARY SCHOOL
	4-012-053-2630205-104-2019/20-023
	Completion of 1No. Classroom(Elecricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	SUB-TOTAL
	 
	 
	21,236,654.00 
	 

	 
	 
	 
	 
	 

	PRIMARY SCHOOLS
	 
	 
	 
	 

	MBIRIATA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-001
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	NAC NTONYIRI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-002
	Construction Of 2No. Classrooms To Completion
	               1,800,000.00 
	NEW

	AITHU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-003
	Construction Of 10 Doors Pit Latrines Block to completion
	               1,000,000.00 
	NEW

	BARENTA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-004
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	KAMBOO PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-005
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	KAMBOO PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-006
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	NGUKWINE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-007
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	TIIRI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-008
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	NKAMATHI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-009
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	AMBARU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-010
	Renovation Of 6No. Classrooms(Floors,Doors,Windows And Painting) to completion.
Is it to completion?=YES
	               1,500,000.00 
	NEW

	MCK ITHATA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-011
	Construction Of Administration Block Office -Head Teacher's office, Deputy Head Teacher's Office, staffroom, Library and a store:Walling upto ringbeam…the remaining balance to be allocated in the next F/Y.

When was project started?The project was for construction of 1 classroom F/Y 2018-2019 BUT RE-ALLOCTED TO HEAD TEACHERS OFFICE.
Specify capacity=40 Staffs
/total cost=Kshs 4,300,000
how much was phase 1=Kshs 800,000
	                  800,000.00 
	NEW

	NGITANA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-012
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MCK NTHANGARINE PRIMARY
	4-012-053-2630204-104-2019/20-013
	Purchase Of Land 1.5 Acres
	               1,500,000.00 
	NEW

	LEETA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-014
	Construction Of 2No. Classrooms To Completion
	               1,800,000.00 
	NEW

	KATHANGA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-015
	Construction  Of Administration Block-Head Teacher's office, Deputy Head Teacher's Office, staffroom, Library and a store: Phase 2(Roof works,Doors,Windows and Plaster)
Specify capacity?=40 Staffs
total cost=Kshs 4,300,000
Phase 1 given kshs 1,500,000
is it to completion/if not revise=NOT TO COMPLETION
	               1,000,000.00 
	ON-GOING

	MURWETI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-016
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	NAC KAUMONE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-017
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	ST. JOHN THE BAPTIST NDUMURU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-018
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MWERONGUNDU PRY SCHOOL
	4-012-053-2630204-104-2019/20-019
	Construction  Of Administration Block-Head Teacher's office, Deputy Head Teacher's Office, staffroom, Library and a store: Phase 2(Roof works,Doors,Windows and Plaster & ceiling)
Specify capacity=40 STAFFS
When was project started? f/Y 2017-2018/
Specify capacity?total cost=Kshs 4,300,000
is it to completion/if not revise=NOT TO COMPLETION. THE REMAINING BALANCE TO BE FUNDED IN THE NEXT FINANCIAL YEAR
	               1,500,000.00 
	ON-GOING

	KANGENYONE PRY SCHOOL
	4-012-053-2630204-104-2019/20-020
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	K.K KIULA PRY SCHOOL
	4-012-053-2630204-104-2019/20-021
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	MCK KAORONENE PRY SCHOOL
	4-012-053-2630204-104-2019/20-022
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	LUBUA PRY SCHOOL
	4-012-053-2630204-104-2019/20-023
	Construction  Of Administration Block-Head Teacher's office, Deputy Head Teacher's Office, staffroom, Library and a store: Phase 1(Foundation,floor slabs & walling)

Specify capacity=40 STAFFS
When was project started?=IT’S A NEW PROJECT
 Specify capacity?total cost=Kshs 4,300,000
/is it to completion= NOT TO COMPLETION. THE REMAINING BALANCE TO BE FUNDED IN THE NEXT FINANCIAL YEAR
	               1,500,000.00 
	NEW

	NAC INONO PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-024
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	AIPCA ST. MATHEW MUROMUTUA
	4-012-053-2630204-104-2019/20-025
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MUROMUTUA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-026
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MCK NAATHU JUNIOR PRIMARY
	4-012-053-2630204-104-2019/20-027
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	NAC NKANDONE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-028
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MUTUATI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-029
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	NAATHU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-030
	Construction Of Administration Block -Head Teacher's office, Deputy Head Teacher's Office, staffroom, Library and a store: Foundation,Floor,walling upto Roof works When was project started?=IT’S A NEW PROJECT
 Specify capacity/total cost=Kshs 4,300,000
/how much has been allocated/revise if not to complete=NO ALLOCATION BEFORE.
	               2,000,000.00 
	NEW

	KARIATI AIPCA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-031
	Construction Of 3No. Classrooms To Completion
	               2,700,000.00 
	NEW

	KANTHALI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-032
	Construction Of 6 Doors Pit Latrines Block to completion
	                  700,000.00 
	NEW

	NAIKURIU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-033
	Renovation Of 2 Classrooms (Flooring,ringbeam and walling above,re-roofing,doors,windows  and finishes)-TO COMPLETION
Is it to completion?YES
	                  900,000.00 
	NEW

	THIRUA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-034
	Purchase Of Staff Furniture(20 Teachers lockers(Kshs200,000),20 Chairs(Kshs 100,000)Provide breakdown of cost for each item=PROVIDED
/justify the need of TV=no need for TV. 
	[bookmark: _GoBack]                  300,000.00 
	NEW

	KAMBIA SDA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-035
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MARIRI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-036
	Construction Of 10 Doors Pit Latrines Block to completion
	               1,000,000.00 
	NEW

	LINJOKA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-037
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MURUNGENE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-038
	Construction Of 10 Doors Pit Latrines Block to completion
	               1,000,000.00 
	NEW

	MURUNGENE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-039
	Renovation Of 1 Classroom (Flooring,ringbeam and walling above,re-roofing,doors,windows  and finishes) to completion
Is it to completion? YES
	                  400,000.00 
	NEW

	KIRINDARA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-040
	Construction Of 6 Door Pit Latrines Block And 1No. Urinal to completion
	                  800,000.00 
	NEW

	MCK ST. MARTIN PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-041
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MUURUNE AIPCA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-042
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	NDOLELI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-043
	Construction Of 6 Door Pit Latrines Block And 1No. Urinal to completion
	                  800,000.00 
	NEW

	THEERA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-044
	Construction  Of Administration Block -Head Teacher's office, Deputy Head Teacher's Office, staffroom, Library and a store: Roof works, fixing of Doors and windows & plastering Specify capacity=40 STAFFS
/total cost=KSHS 4,300,000
/is it to completion=NOT TO COMPLETION
/if not revise= THE REMAINING BALANCE TO BE FUNDED IN THE NEXT FINANCIAL YEAR
	               1,000,000.00 
	ON-GOING

	KATHATENE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-045
	Construction Of 2No. Classrooms To Completion
	               1,800,000.00 
	NEW

	NAIRURU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-046
	Construction Of 4 Pit Latrines Block to completion
	                  500,000.00 
	NEW

	KARICHU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-047
	Construction Of A Modern Gate including security guard office and branding of the gate according to school specifications to completion Justify allocation of Kshs.500,000 for a gate= THE SUB-COUNTY WORKS OFFICER ESTIMATED THAT THE AMOUNT CAN FINISH THE CONSTRUCTION OF GATE.
	                  500,000.00 
	NEW

	KIROMWATHI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-048
	Construction Of Administration Block-Head Teacher's office, Deputy Head Teacher's Office, staffroom, Library and a store: (Foundation,Floor upto walling level)
Capacity?=40 STAFFS
 Is it to completion/ if not revise=IT’S A NEW PROJECT. IT WILL ALSO BE FUNDED NEXT FINANCIAL YEAR.
	               1,500,000.00 
	NEW

	ANJALU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-049
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	LUCIUTI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-050
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	KAMUWE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-051
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	MWANGATHIA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-052
	Construction Of 1No. Classroom To Completion
	                  900,000.00 
	NEW

	KIOLO PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-053
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	MERIA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-054
	Completion of 2No. Classroom (Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	KACHIURU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-055
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	NGINYO PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-056
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	NGITANA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-057
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	MURARA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-058
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	NKAMATHI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-059
	Completion of 1No. Classroom (Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	AITHU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-060
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	MBIRIATA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-061
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	LEETA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-062
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	NAC KAUMONE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-063
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	MURUNGENE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-064
	Completion of 2No. Classroom(Elecricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	KILERA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-065
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)s
	                  100,000.00 
	ON-GOING

	LINJOKA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-066
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	K.K ETAMA  PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-067
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	LUKUNUNU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-068
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	ST. MARTIN PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-069
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	K.K KIULA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-070
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	MWANGATHIA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-071
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	KIBUTU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-072
	Completion of 2No. Classroom
specify the activities=(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	KIANI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-073
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	MIRIKI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-074
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	ST. JOHN'S MALAENE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-075
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	KARIATI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-076
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	NAC INONO PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-077
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	KAMBIA SDA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-078
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	NAC NKANDONE PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-079
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	100,000.00 
	ON-GOING

	MCK NAATHU JUNIOUR PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-080
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	THIRUA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-081
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	MUTUATI PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-082
	Completion of 2No. Classroom(Electricalconduit,glazing and paint works)
	                  200,000.00 
	ON-GOING

	LIUNDU PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-083
	Completion of 1No. Classroom(Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	MWEROMUTUA PRIMARY SCHOOL
	4-012-053-2630204-104-2019/20-084
	Completion of 1No. Classroom (Electricalconduit,glazing and paint works)
	                  100,000.00 
	ON-GOING

	SUB-TOTAL
	 
	 
	             56,300,000.00 
	NEW

	SECURITY
	 
	 
	 
	 

	MUTUATI ASSISTANT COUNTY COMISSIONERS OFFICE
	4-012-053-2640507-113-2019/20-001
	Construction of 6No. Rooms & Board Room: Phase 1(Foundation,Floorslab,Walling and roofing,Doors and Windows)TOTAL COST=Kshs3,500,000
	               2,000,000.00 
	NEW

	KAMUKUNJI POLICE POST
	4-012-053-2640507-113-2019/20-002
	Construction Of Police Post( 3No. Rooms) to completion
	               1,000,000.00 
	NEW

	 
	 
	 
	 
	 

	SUB-TOTAL
	 
	 
	               3,000,000.00 
	 

	OTHER PROJECT
	 
	 
	 
	 

	NG-CDF OFFICE FURNITURE
	4-012-053-3111000-108-2019/20-001
	4 executive desks (997,600),4executive chair(320,000) and 4 file lockable Cabinets(360,000),8 Windows curtains (160,000) and 16% VAT for the new ng-cdf 4No. Rooms office
Revise cost and use admin=IT’S THE MARKET PRICE .
IT’S A PROJECT ON ITS OWN AND ADMIN CANNOT BE USED
	               2,100,000.00 
	NEW

	NG-CDF OFFICE MOTOR CYCLE
	4-012-053-3110701-108-2019/20-001
	Purchase of Yamaha Motor Cycle DT175 175cc Trail (on and off road) Bike,Z-stroke,5-speed,Kick start

Justify allocation of 650k for the motor cycle= As per the price list of Esso motor sales Nanyuki and other company the price of 175cc175cc Trail(on and off road) Bike,Z-stroke,5-speed,Kick start ranges from 603,000 to 650,000
/Cost it to 533,313 as per guideline
specify model= Yamaha Motor Cycle DT175 175cc Trail (on and off road) Bike,Z-stroke,5-speed,Kick start
	                  650,000.00 
	NEW

	MUTUATI SOCIAL HALL
	4-012-053-2640511-108-2019/20-001
	Construction Of Social Hall: Phase 2 (walling above rimbeam,doors,windows and roofing)
	               2,000,000.00 
	ON-GOING

	NJURI NCHEKE EDUCATION SHRINE
	4-012-053-2640511-108-2019/20-002
	Construction NjuriNcheke Education shrine Phase 2: Walling above rimbeam,roofworks,doors and windows
	               1,000,000.00 
	NEW

	 
	 
	 
	 
	 

	SUB-TOTAL
	 
	 
	               5,750,000.00 
	 

	GRAND TOTAL
	 
	 
	           137,367,724.03 
	 

	 
	 
	 
	 
	 




MIN 1/CDFC/IGN/04/11/19: RE-ALLOCATION OF EMERGENCY PROJECT F/Y 2018-2019
Since there were no emergency in the constituency during financial year 2018-2019, members unanimously agreed to Re-allocate the Emergency fund of Kshs 5,738,993.45 to the following projects:
	s/n
	PROJECT NAME
	ACTIVITIES
	AMOUNT

	1.
	Mpeketoni Police Post
	Construction of 4 No. Residential rooms,1 No. Soak Pit & 2No. Door Pit Latrine
	2,847,997.20

	2.
	Kinna(Meru) Police Post
	Construction of 4 No. Residential rooms,1 No. Soak Pit & 2No. Door Pit Latrine
	2,847,997.20

	
	TOTAL AMOUNT
	5,695,994.40



N/B: please find the attached Engineers estimate for the above two projects
MIN 1/CDFC/IGN/05/11/19: PAYMENT OF EXPENSES
Members approved payment of the following expenses:
· Ng-cdfc allowances of Kshs 364,000 for the meetings held on August(2),September(2),October(2) and 11th November 2019
· Ng-cdfc members facilitation  of Kshs 260,000 for carrying out ward meetings to collect project proposals from the public for five days from 28th October 2019 to 1st November 2019
· Trans Makon Limited-kshs 215,254 for supply of fuel to GK B 941U from July to part of November 2019


MIN 1/CDFC/IGN/06/10/19: ADJOURNMENT
The meeting ended with a word of prayer led by Mr. GichungeKiecha.

Chairman_________________________________ SIGN ____________________ DATE _________


Secretary_________________________________ SIGN _____________________ DATE __________
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1.0Introduction or Background
0.1 About NGCDF
This kitty was established under Constituencies Development Fund Act 2003 with the objective of addressing poverty at grassroots level.
Its main objectives are:
· To achieve equitable distribution of development resources hence controlling imbalances in the area.
· Putting up of education, security facilities and other developmental areas.

0.2 About Igembe North

Igembe north is a constituency within Meru County.  It has 5 wards namely: Ntunene ward, Antuambui, A/Kiongo, Naathu ward and Amwathi ward.   It borders Igembe central and Igembe South.
Its current member of parliament is Hon. MaokaMaore.  It is well known for its production of Miraa and its supply to the rest of the country’s major towns.

2.0 Projects funding in the previous financial year
The total allocation for the last financial year was Kshs. 109,040,875.52. The following sectors were represented as follows;
· 43 Primary schools were funded mostly to construct classes.
· 18 Secondary schools were funded majority of the funds going to classes and others to laboratory, dormitory,  administration block  and purchase of land
· 6 Security camps for construction of security centers
· AEO Mutuati office purchase of furniture

3.0 Sectorial analysis of complete and ongoing projects
Brief about projects funded and disbursement of funds  

a) Number/allocation of completed projects 2018/2019 financial year

NTUNENE WARD
	Sector
	Ward
	Number of completed projects 
	Cost
	Remarks

	Education
	Ntunene
	4
	3,200,000
	





A/KIONGO WARD
	Sector
	Ward
	Number of completed projects 
	Cost
	Remarks

	Education
	
	13
	10,400,000
	Priority to On going projects 

	Security
	
	1
	305,089
	Priority to On going projects 



NAATHU WARD
	Sector
	Ward
	Number of completed projects 
	Cost
	Remarks

	Education
	Naathu
	14
	12,000,000
	Priority to On going projects 

	Security
	
	0
	0
	Priority to On going projects 





ANTUAMBUI WARD
	Sector
	Ward
	Number of completed projects 
	Cost
	Remarks

	Education
	Antuambui
	6
	3,600,000
	Priority to On going projects



AMWATHI WARD
	Sector
	Ward
	Number of completed projects 
	Cost
	Remarks

	Education
	Amwathi
	21
	16,800,000
	Priority to On going projects 

	Security
	
	3
	2,300,000
	Priority to On going projects 








b) Amount of money used for bursaries, number of beneficiaries and criteria used for 2017/2018 financial year

	Ward
	No. of beneficiaries
	Amount allocated
	Remarks (mention criteria

	Igembe North
	4,000
	20,000,000
	Forms were distributed to the ward levels through ward facilitators and CDFC Mashinani. Most needy students were identified and given the first priority. Finally the report was submitted in the office for verification and final list.




4.0 Documentation of the ward reports
The Ng-cdf committee together with ward chairmen and members of the public organized ward meetings from 28th October 2019 to 1st November 2019 and come up with the various list of  projects required to be funded by the Ng-cdfcommitees.

The following was the report from the entire Ward:


3.0 Ward Proposals

WARD: 	 ANTUAMBUI
DATE: 	           28/10/2019
VENUE: 	LAARE SOCIAL HALL
	
	
Members Present

1. Mr. MisheckKoome	             -	Chairman	
2. Mr. Yusuf Dika			-	FAM
3. Ms. Agnes Nkatha			-	Secretary
4. Mr. Stephen Gitirime		-	Member
5. Mr. Charles Mwithali	            -	Member
6. Mr. Moses Ntonjira			-	Member
7. Mr. GichungeKiecha		-	Member	
8. Ms. Emily Musa			-	Member
9. Ms. Gladys Ncororo		             -	Member
10. Mr. Langat Cheramgoi                      -           DCC-Igembe North
11. Mr. Benson Muchui                           -           Clerk of works	
12. Area Chief			              -           Gerald Kithia
13. Gerald Mwithali			 -	Ward Chairman-Facilitator Antuambui
14. Members of the public



2.0.1.3. The meeting commenced with a word of prayer from Bishop Muthine Jackson and the occasion was grace by the Antuambui Chief. He welcomed the NGCDFC members and other community members in the meeting and introduced the agenda of the day as project proposal prioritization.
2.0.1.4:  D.C .C remarks (Igembe North)
(i) The DCC-Igembe North thanked the office of the MP for promoting public participation by allowing people to propose the projects they feel should be given priority in the ward. He noted that it is a rare practice in many constituencies hence congratulated the area mp.
(ii) Area  Chief
He welcomed the public into the meeting and encouraged to be considerate when proposing projects. i.e give the first priority to the most important projects that will benefit the whole location. He promised to work hand in hand with the office of the mp to ensure development within the area.
2.0.1.5 FAM comments on the nature of projects in respect to NGCDF Act
The FAM thanked the community members for turning up in large numbers. He  informed the members that Ng-Cdf is a community kitty and should be used to benefit the community members. He asked the members to help monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to give priority to the ongoing projects.
2.0.1.6 Comments by FAM/Chairman on bursary 
The chairman noted that public would be involved in bursary allocation and therefore he requested them to appoint 5 committee members who would help in identifying the most needy cases in the community. He noted that the priority would be given to the orphans, single parents and most needy students. 
2.0.1.7 Projects priorities identified in the Ward
	 
	                                 ANTUAMBUI WARD

	S/NO
	INSTITUTION
	PROJECT PROPOSAL

	1
	MIUINE PRIMARY SCHOOL
	CONSTRUCTION OF 20 PIT LATRINES

	2
	MUURUNE AIPCA DAY &BOARDING
	CONSTRUCTION OF 8 CLASSROOMS AND 9 PITLATRINES

	3
	LUBUA PRIMARY SCHOOL
	ONE CLASSROOM AND MONEY FOR FACE LIFTING

	4
	KIOLO AIPCA DAY AND BOARDING SCHOOL
	5CLASSROOMS,ADMINISTRATION BLOCK AND 10PITLATRINES

	5
	KK KIULA PRIMARY SCHOOL
	10 DOOR PITLARINE AND A UNIRAL

	6
	LAARE MPUS
	SOCIAL HALL RENOVATION

	7
	MWERONGUNDU SECONDARY SCHOOL
	8 BLOCK PIT LATRINES

	8
	ANTUAMBUI SECONDARY SCHOOL
	PURCHASE OF SCHOOL BUS

	9
	C.C.M KK KIULA PRIMARY SCHOOL
	CONSTRUCTION OF 2CLASSROOMS

	10
	MCK KAORONENE PRIMARY SCHOOL
	CONSTRUCTION OF 2CLASSROOMS

	11
	MWERONGUNDU SECONDARY SCHOOL
	CONSTRUCTION OF A LABORATORY

	12
	NKANDA SECONDARY SCHOOL
	COMPLETION OF ADMINISTRATION BLOCK

	13
	MEA PRIMARY SCHOOL
	3CLASSMOOMS AND AN ADMINISTRATION BLOCK

	14
	KK ETAMA PRIMARY SCHOOL
	1 CLASSROOM AND PITLATRINES

	15
	ANTUAMBUI LOCATION
	COMPLETION OF CHIEFS OFFICE AND OFFICE FURNITURE

	16
	ANTUAMBUI LOCATION
	ELECTRIFICATION OF CHIEFS OFFICE

	17
	ANTUAMBUI LOCATION
	CONSTRUCTION OF TOILETS

	18
	ANTUAMBUI LOCATION
	FENCING CHIEFS OFFICE

	19
	ANTUAMBUI LOCATION
	CONSTRUCTION KAELO AP CAMP

	20
	ANTUAMBUI LOCATION
	RELOCATION OF MEA AP CAMP TO A PUBLIC LAND

	21
	ANTUAMBUI LOCATION
	CONSTRUCTION OF ASSISTANT CHIEF OFFICE

	22
	LUKUNUNU DAY SECONDARY SCHOOL
	3CLASSROOMS AND 2CLASSROOMS

	23
	MUINE DAY SCHOOL
	COMPLETION OF SCIENCE LAB

	24
	MIUINE PRIMARY SCHOOL
	CONSTRUCTION OF 3CLASSROOMS

	25
	MIUINE PRIMARY SCHOOL
	15 BOYS TOILETS AND 15 GIRLS TOILET

	26
	MIUNE DAY SECONDARY
	CONSTRUCTION OF ADMINISTRATION BLOCK

	27
	LUBUA PRIMARY SCHOOL
	CONSTRUCTION OF 2CLASSROOMS

	28
	LUBUA PRIMARY SCHOOL
	RENOVATION OF SIX CLASSROOMS

	29
	LUBUA PRIMARY SCHOOL
	CONSTRUCTION OF 10 PITLATRINES

	30
	LUKUNUNU PRIMARY SCHOOL
	CONSTRUCTION OF 4CLASSROOMS

	31
	KANGENYONE PRIMARY SCHOOL
	CONSTRUCTION OF 2CLASSROOMS

	32
	KIOLO AIPCA DAY AND BOARDING SCHOOL
	CONSTRUCTION OF 6CLASSROOMS

	33
	KIOLO AIPCA DAY AND BOARDING SCHOOL
	10 PITLATRINES

	34
	KIOLO AIPCA DAY AND BOARDING SCHOOL
	A MODERN STAFFROOM

	35
	ST. MARTIN  PRIMARY SCHOOL KABAITUIRI
	PURCHASE OF LAND

	36
	ST. MARTIN  PRIMARY SCHOOL KABAITUIRI
	CONSTRUCTION OF 2CLASSROOMS

	37
	MIUINE SECONDARY SCHOOL
	SCIENCE LABORATORY

	38
	KK KIULA PRIMARY SCHOOL
	CONSTRUCTION OF 2CLASSROOMS



	



2.1.0.8 Challenges
a) Turn up was very low
b) Members were un co-operative 
2.1.0.8 Way forward
It was upon the NGCDFC members to decide which among the proposed project would be prioritized






4.0 Ward Proposals
WARD: 	AMWATHI 
DATE: 	29/10/2019
VENUE: 	MUTUATI CATHOLIC CHURCH GROUND
Members Present

1. Mr. MisheckKoome	             -	Chairman	
2. Mr. Yusuf Dika			-	FAM
3. Ms. Agnes Nkatha			-	Secretary
4. Mr. Stephen Gitirime		-	Member
5. Mr. Charles Mwithali	            -	Member
6. Mr. Moses Ntonjira			-	Member
7. Mr. GichungeKiecha		-	Member	
8. Ms. Emily Musa			-	Member
9. Ms. Gladys Ncororo		             -	Member
10. Mr. Langat Cheramgoi                      -           DCC-Igembe North
11. Mr. Benson Muchui                           -           Clerk of works	
12. Area Chief			              -           LeornardRwito
13. Henry Mukaria			-	Ward Chairman-Facilitator Amwathi
14. Members of the public


	
	2.0.1.3. Bishop Paul Kanathi led with the opening prayers and the D.C.C Igembe North; Mr. Langat welcomed all community members into the meeting. He set the climate of the meeting by introducing all NGCDFC members to the people hence introducing the agenda of the day.
2.0.1.4:  D.C .C remarks 
(i) The D.C.C thanked the office of the MP for recognizing the public by involving them in project proposal exercise. He encouraged them to avoid bias in the exercise and ensure equitability in all sub-locations. He pledged to work hand in hand with the NGCDF office towards the development in the constituency.
(ii) Area Chief 
The Area chief thanked the MP and the NGCDFC and the entire office for involving the public in participation during the allocation of projects. He said that through this it will be easy to identify the most important projects in the area that need funding. He emphasized on equity in bursary allocations.
FAM comments on the nature of projects in respect to CDF Act
The FAM thanked the community members for turning up in large numbers. He informed the members that Ng-Cdf is a community kitty and should be used to benefit the community members. He asked the members to help monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to give priority to the ongoing projects.
2.0.1.8 Comments by Chairman on bursary 
The chairman answered the concern of the chief by noting that the public would be involved in bursary allocation and therefore he requested them to appoint 5 committee members who would help in identifying the neediest cases in the community. He noted that the committee members who will be appointed will give priority to the orphans, single parents and most needy students. 
Projects priorities identified in the Ward
	

	 
	                                        AMWATHI WARD

	1
	KABACHI COMMUNITY
	CONSTRUCTION OF AP CAMP

	2
	MBIRIATA
	CONSTRUCTION OF POLYTECHNIC

	3
	KAMWELI PRIMARY SCHOOL
	CONSTRUCTION OF 2 CLASSROOMS

	4
	KABACHI M.C.K
	CULVERT CONSTRUCTION

	5
	MBIARIATA PRIMARY SCHOOL
	ADMINISTRATION

	6
	MBIARIATA PRIMARY SCHOOL
	10 PIT LATRINES

	7
	MBIARIATA PRIMARY SCHOOL
	RENOVATION OF 5 CLASSES

	8
	NAC NTONYIRI PRIMARY SCHOOL
	CONSTRUCTION OF 4 CLASSROOMS AND 10 TOILETS

	9
	NAC NTONYIRI PRIMARY SCHOOL
	PURCHASE OF LAND

	10
	KATHANGA SECONDARY SCHOOL
	10 BOYS TOILET AND URINAL

	11
	NKAMATHI SECONDARY SCHOOL
	ADMINISTRATION

	12
	AITHU PRIMARY SCHOOL
	CONSTRUCTION OF 6 CLASSROOMS

	13
	BARENTA PRIMARY SCHOOL
	2 CLASSROOMS AND 12 PIT LATRINES

	14
	MURWETIPRIMARY SCHOOL
	CONSTRUCTION OF 2 CLASSROOMS

	15
	KAMBOO PRIMARY SCHOOL
	15 GIRLS TOILETS AND 12 BOYS TOILETS

	16
	NGUKWINE PRIMARY SCHOOL
	20 PIT LATRINES

	17
	KAMWELINE PRIMARY SCHOOL
	ADMINISTRATION

	18
	NKAMATHI SPECIAL SCHOOL
	PURCHASE OF BEDS

	19
	TIIRI PRIMARY SCHOOL
	CONSTRUCTION OF 2 CLASSROOMS

	20
	NKAMATHI PRIMARY SCHOOL
	30 TOILETS

	21
	KATHANGA SECONDARY SCHOOL
	DORMITORY

	22
	AMBARU MIXED DAY SECONDARY
	2 DORMITORIES

	23
	M.C.K MEERIA BOARDING SCHOOL
	2 CLASSROOMS 

	24
	AMBARU PRIMARY SCHOOL
	10 CLASSROOMS

	25
	AMBARU MIXED DAY SECONDARY
	MODERN LIBRARY

	26
	MBURANJIRU MIXED DAY SECONDARY
	LABORATORY

	27
	NGUKWINE SECONDARY SCHOOL
	LABORATORY

	28
	MURARA PRIMARY SCHOOL
	RENOVATION OF CLASSROOMS

	29
	KAMWELINE PRIMARY SCHOOL
	24 PIT LATRINES

	30
	AMBARU MIXED DAY SECONDARY
	PURCHASE OF LAND

	31
	AMBARU MIXED DAY SECONDARY
	DINNING HALL

	32
	LEETA MIXED DAY SECONDARY
	ADMINISTRATION

	33
	LEETA MIXED DAY SECONDARY
	3 CLASSROOMS

	34
	LEETA MIXED DAY SECONDARY
	PURCHASE OF LAND

	35
	LEETA MIXED DAY SECONDARY
	PURCHASE OF A SCHOOL BUS

	36
	M.C.K KAMBOO PRIMARY
	LABORATORY

	37
	KACHIURU PRIMARY SCHOOL
	2 CLASSROOMS

	38
	NGUKWINE E.A.P.C
	2CLASSROOMS AND 5 TOILETS

	39
	MURARA PRIMARY SCHOOL
	2 CLASSROOMS AND SCHOOL FENCING

	40
	MURARA PRIMARY SCHOOL
	4 TOILETS

	41
	M.C.K ITHATA PRIMARY SCHOOL
	4 CLASSROOMS AND 4 TOILETS

	42
	TIIRI PRIMARY SCHOOL
	PURCHASE OF LAND

	43
	ACC MUTUATI
	CONSTRUCTION OF OFFICE

	44
	KABACHI COMMUNITY BASED ACADEMY
	CLASSROOMS

	45
	KABACHI COMMUNITY BASED ACADEMY
	2 WATER TANKS

	46
	MURWETIPRIMARY SCHOOL
	8 PIT LATRINES

	47
	KATHANGA SECONDARY SCHOOL
	COMPLETION OF ADMINISTRATION BLOCK AND LABORATORY

	48
	AMWATHI 1
	SUB-LOCATION OFFICE

	49
	M.CK KAMBOO MIXED DAY SEC
	LABORATORY

	50
	KAUMONE BOARDING PRIMARY
	CONSTRUCTION OF 2 CLASSROOMS

	51
	MBURANJIRU MIXED DAY SECONDARY
	1 CLASSROOM AND 12 TOILETS

	52
	NGITANA PRIMARY SCHOOL
	RENOVATION OF 8CLASSROOMS AND 20 TOILETS

	53
	KIOLO PRIMARY
	1 CLASSROOM,12 PITLATRINES AND RENOVATION OF 4CLASSROOMS

	54
	NKAMATHI SECONDARY SCHOOL
	ADMINISTRATION

	56
	M.CK NTHANGARINE PRIMARY SCHOOL
	2 CLASSROOMS

	57
	AMWATHI 11
	CHIEFS OFFICE

	58
	LEETA PRIMARY SCHOOL
	4CLASSROOMS

	59
	LEETA PRIMARY SCHOOL
	ADMINISTRATION

	60
	LEETA PRIMARY SCHOOL
	RENOVATION OF 10 CLASSROOMS

	61
	NGUKWINE PRIMARY SCHOOL
	CONSTRUCTION OF 1CLASSROOM AND RENOVATION OF 5CLASSES

	62
	KATHANGA PRIMARY
	ADMINISTRATION

	63
	NKAMATHI SPECIAL SCHOOL
	CONSTRUCTION NAD COMPLETION OF KITCHEN/DINNING HALL

	64
	KAMBOO PRIMARY SCHOOL
	2 CLASSROOMS



2.1.0.8 Challenges
a) Members failed to keep time due to rain which shortened the meeting hence giving them limited time to propose. 
b) Members gave the time limit that was unreasonable for completion of some projects which would take a longer time in completion.
c) All community members were biased with their proposal since they preferred their villages hence difficulty in balancing of projects in entire ward.
2.1.0.8 Way forward
It was upon the NGCDFC members to decide which among the proposed project would be prioritized

5.0 Ward meetings
WARD: 	 NTUNENE 
DATE: 	30/10/2019
VENUE: 	MURUNGENE PRY SCHOOL

Members Present

1. Mr. MisheckKoome	             -	Chairman	
2. Mr. Yusuf Dika			-	FAM
3. Ms. Agnes Nkatha			-	Secretary
4. Mr. Stephen Gitirime		-	Member
5. Mr. Charles Mwithali	            -	Member
6. Mr. Moses Ntonjira			-	Member
7. Mr. GichungeKiecha		-	Member	
8. Ms. Emily Musa			-	Member
9. Ms. Gladys Ncororo		              -	Member
10. Mr. Langat Cheramgoi                      -           DCC-Igembe North
11. Mr. Benson Muchui                           -           Clerk of works	
12. Area Chief			              -           Joseph Mutulili
13. Philip N’tumuati			-	Ward Chairman-Facilitator Ntunene
14. Members of the public
2.0.1.3. The occasion was grace by the Ntunene location Chief .  Opening prayers were led by Pastor FranklineKaruti. The chief welcomed the NGCDFC members and other community members in the meeting and introduced the agenda of the day.
2.0.1.4:  D.C.C remarks
(i) The D.C.C noted that the major projects were prioritized and thanked the office of the MP for the developments observed in the area within a period of three years.  He requested the ng-cdf office to complete all the ongoing projects before the closure of the financial year 2019/2020.
(ii) Area Chief
He thanked the office for involving public towards the proposal awarding.  This would help them prioritize the most important and sensitive areas.
(iii) MP
The Member of Parliament thanked the public for availing themselves for the meeting and encouraged them to participate fully in proposing projects within the community. He opened the floor for the members to fully participate.
2.0.1.9 FAM comments on the nature of projects in respect to NGCDF Act
The FAM thanked the community members for turning up in large numbers. He informed the members that Ng-Cdf is a community kitty and should be used to benefit the community members. He asked the members to help monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to give priority to the ongoing projects.
2.0.1.10 Comments by FAM/Chairman on bursary 
The chairman noted that public would be involved in bursary allocation and therefore he requested them to appoint 5 committee members who would help in identifying the most needy cases in the community. He noted that the priority would be given to the orphans, single parents and most needy students. 

	
Project priorities identified at the Ntunene Ward
	 
	   NTUNENE WARD

	1
	KIRINDARA PRIMARY SCHOOL
	CONSTRUCTION OF ADMINISTRATION BLOCK

	2
	SPIKER DRIVING SCHOOL
	FACILITATION OF DRIVING 

	3
	KILERA PRIMARY SCHOOL
	COMPLETION OF BOREHOLE

	4
	LAARE MUSLIM COMMUNITY
	EDUCATIONAL CENTRE

	5
	NTUNENE SUB-LOCATION
	ASSISTANT CHIEFS OFFICE

	6
	NTUNENE GIRLS SECONDARY
	COMPLETION OF TEACHERS BLOCK

	7
	SUBCOUNTY AP OFFICE
	PURCHASE OF OFFICE FURNITURES

	8
	SUBCOUNTY EDUCATION OFFICE
	COMPLETION OF SUBCOUNTY EDUCATION OFFICE

	9
	MARIRI PRIMARY SCHOOL
	MODERN SANITATION BLOCK

	10
	LINJOKA DAY SECONDARY SCHOOL
	LABORATORY COMPLETION

	11
	LINJOKA DAY SECONDARY SCHOOL
	ADMINISTRATION BLOCK

	12
	LINJOKA DAY SECONDARY SCHOOL
	MODERN GATE

	13
	KILERA PRIMARY SCHOOL
	ADMINISTRATION BLOCK

	14
	IGEMBE NORTH SUBCOUNTY(D.C.C)
	CONSTRUCTION OF RELIEF FOOD STORAGE

	15
	NTUNENE GIRLS SECONDARY
	CONSTRUCTION OF A SEPTIC TANK

	16
	NTUNENE GIRLS SECONDARY
	PITLATRINES AND BATHROOMS

	17
	KILERA PRIMARY SCHOOL
	CONSTRUCTION OF 8 PIT LATRINES

	18
	SUB-COUNTY AP OFFICE
	PURCHASE OF OFFICE FURNITURES

	19
	LINJOKA PRIMARY SCHOOL
	2CLASSROOMS AND ADMINISTRATION BLOCK

	20
	GOSPEL RESTORATION CHAPEL
	PURCHASE OF 10,0000LITRES WATER TANK

	21
	NTUNENE GIRLS SECONDARY
	ADMINISTRATION BLOCK

	22
	LINJOKA DAY SECONDARY SCHOOL
	LABORATORY COMPLETION

	23
	LINJOKA DAY SECONDARY SCHOOL
	ADMINISTRATION BLOCK

	24
	LINJOKA DAY SECONDARY SCHOOL
	A MODERN STAFFROOM

	25
	MURUNGENE PRIMARY
	CONSTRUCTION OF 2CLASSROOMS

	26
	MURUNGENE PRIMARY
	32 PITLATRINES

	27
	DEPUTY COUNTY COMMISSIONERS OFFICE
	OFFICE RENOVATION

	28
	KIRINDARA PRIMARY SCHOOL
	2CLASSROOMS AND 6PITLATRINES

	29
	KIRINDARA MIXED DAY SECONDARY
	ADMINISTRATION BLOCK

	30
	MARIRI PRIMARY SCHOOL
	CONSTRUCTION OF 1 CLASSROOM

	31
	MARIRI PRIMARY SCHOOL
	SCHOOL RENOVATION

	32
	MARIRI SECONDARY SCHOOL
	CONSTRUCTION OF 3CLASSROOMS

	33
	MARIRI SECONDARY SCHOOL
	ADMINISTRATION BLOCK

	34
	MUURUNE A.I.P.C.A
	CONSTRUCTION OF CLASSROOMS

	35
	KIRINDARA PRIMARY SCHOOL
	2CLASSROOMS AND 6PITLATRINES

	36
	NTUNENE GIRLS SECONDARY
	STAFF HOUSES(4 UNITS)

	37
	NTUNENE GIRLS SECONDARY
	FENCING AROUND DORMITORIES

	38
	MCK ST MATHEW ACADEMY MARIRI
	2 CLASSROOMS

	39
	MCK ST MATHEW ACADEMY MARIRI
	ADMINISTRATION BLOCK

	40
	MURUNE A.I.P.C.A PRIMARY
	2 CLASSROOMS

	41
	KIRINDARA LOCATION
	SUB CHIEFS OFFICE (DIP AREA)

	42
	KAITHU KA MITERO
	SECURITY CAMP

	43
	NTUNENE LOCATION
	CHIEFS OFFICES AND FENCING

	44
	KIRINDARA PRIMARY SCHOOL
	2 CLASSROOMS

	45
	NTUNENE WARD
	D.O s OFFICE



Way forward
It was upon the NGCDFC members to decide which among the proposed project would be prioritized. 
6.0 Ward meetings
WARD: A/KIONGO
DATE:31/10/2019
VENUE: Luciuti social hall
Members Present

1. Mr. MisheckKoome	             -	Chairman	
2. Mr. Yusuf Dika			-	FAM
3. Ms. Agnes Nkatha			-	Secretary
4. Mr. Stephen Gitirime		-	Member
5. Mr. Charles Mwithali	            -	Member
6. Mr. Moses Ntonjira			-	Member
7. Mr. GichungeKiecha		-	Member	
8. Ms. Emily Musa			-	Member
9. Ms. Gladys Ncororo		            -	Member
10. Mr. Langat Cheramgoi                      -           DCC-Igembe North
11. Mr. Benson Muchui                           -           Clerk of works	
12. Area Chief			              -          MichubuMutura
13. Joshua Rushiaka			-	Ward Chairman-Facilitator A/Kiongo Ward
14. Members of the public

2.0.1.3 The occasion was graced by the area chief A/Kiongo.  Opening prayers were led by Bishop Stephen Gitire.  The chief welcomed the NGCDFC members and other community members in the meeting and introduced the agenda of the day.
2.0.1.4:  D.C.C remarks
(i) The D.C.C noted that the major projects were prioritized and thanked the office of the MP for the developments observed in the area within a period of four years. He requested for the completion of all the ongoing projects.  
(ii) Chief
He thanked the office for involving public towards the proposal awarding.  This would help them prioritize the most important and sensitive areas.
(iii) MP
The Member of parliament thanked the public for availing themselves for the meeting and encouraged them to participate fully in proposing projects within the community. He opened the floor for the members to fully participate.
2.0.1.11  FAM comments on the nature of projects in respect to NGCDF Act
The FAM thanked the community members for turning up in large numbers. He informed the members that NGCdf is a community kitty and should be used to benefit the community members. He asked the members to help monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to give priority to the ongoing projects.
2.0.1.12 Comments by FAM/Chairman on bursary
The chairman noted that public would be involved in bursary allocation and therefore he requested them to appoint 5 committee members who would help in identifying the most needy cases in the community. He noted that the priority would be given to the orphans, single parents and most needy student
Project priorities identified at the A/Kiongo Ward
	 
	A/KIONGO WARD

	1
	LUCIUTI PRIMARY SCHOOL
	RENOVATION OF 10 CLASSROOMS

	2
	NDOLELI PRIMARY SCHOOL
	CONSTRUCTION OF 10 PITLATRINES

	3
	NAIRURU PRIMARY SCHOOL
	CONSTRUCTION OF 10 PITLATRINES

	4
	NDOLELI MIXED DAY SECONDARY
	EMERGENCY FUNDING

	5
	MIRIKI PRIMARY SCHOOL
	CONSTRUCTION 15 PIT LATRINES

	6
	KATHATENE PRIMARY SCHOOL
	CONSTRUCTION ON 3CLASSROOMS

	7
	MIRIKI PRIMARY SCHOOL
	CONSTRUCTION OF 2CLASSROOMS

	8
	KIANI MIXED DAY SECONDARY
	2CLASSROOMS AND 10 TOILETS

	9
	NDOLELI MIXED DAY SECONDARY
	3CLASSROOMS AND A LABORATORY

	10
	KARICHU SECONDARY SCHOOL
	1 CLASSROOM 

	11
	KARICHU PRIMARY SCHOOL
	CONSTRUCTION OF A MODERM GATE

	12
	KARICHU PRIMARY SCHOOL
	CONSTRUCTION OF PIT LATRINES

	13
	NAIRURU PRIMARY SCHOOL
	CLASSROOMS

	14
	NAIRURU PRIMARY SCHOOL
	CONSTRUCTION OF 2CLASSROOMS

	15
	A/KIONGO SECONDARY SCHOOL
	DORMITORY

	16
	NTANKI MIXED DAY SECONDARY
	CONSTRUCTION OF A SCIENCE LABORATORY

	17
	KIANI SUB-LOCATION
	CONSTRUCTION OF SUB-CHIEFS OFFICE

	18
	MIRIKI PRIMARY SCHOOL
	15 PIT LATRINES

	19
	NAC KIBUTU PRIMARY SCHOOL
	3CLASSROOMS

	20
	NAIRURU MIXED DAY SECONDARY
	CLASSROOMS

	21
	KARICHU SUB-LOCATION
	CONSTRUCTION OF ASSISTANT CHIEFS OFFICE

	22
	KIANI MIXED DAY SECONDARY
	EMERGENCY FUNDING

	23
	C.C.M MARERE PRIMARY
	3CLASSES AND TOILETS

	24
	MIRIKI SECONDARY SCHOOL
	LABORATORY

	25
	MIRIKI PRIMARY SCHOOL
	15 PIT LATRINES

	26
	KARICHU PRIMARY SCHOOL
	CONSTRUCTION OF 2CLASSROOMS

	27
	NTANKI MIXED DAY SECONDARY
	CONSTRUCTION OF 2CLASSROOMS

	28
	KIANI PRIMARY SCHOOL
	1 CLASSROOM

	29
	KIROMWATHI PRIMARY SCHOOL
	10 PITLATRINES

	30
	NAIRURU PRIMARY SCHOOL
	10 PITLATRINES

	31
	KIROMWATHI PRIMARY SCHOOL
	1 CLASSROOM

	32
	NAIRURU MIXED DAY SECONDARY
	2 CLASSROOMS

	33
	C.C.M NAIRURU PRIMARY
	2 CLASSROOMS

	34
	NDOLELI SECONDARY SCHOOL
	3 CLASSROOMS

	35
	NDOLELI PRIMARY SCHOOL
	10 PITLATRINES

	36
	NAIRURU PRIMARY SCHOOL
	10 PITLATRINES

	37
	ANJALU MIXED DAY SECONDARY
	CONSTRUCTION OF 2CLASSROOMS

	38
	ANJALU PRIMARY SCHOOL
	2 CLASSROOMS

	39
	ANJALU PRIMARY SCHOOL
	10 PITLATRINES

	40
	LUCIUTI PRIMARY SCHOOL
	5CLASSROOMS AND 20 VIP TOILETS

	41
	THEERA PRIMARY SCHOOL
	20 BOYS WASHROOMS AND 26 GIRLS WASHROOMS

	42
	KATHATENE PRIMARY SCHOOL
	2 CLASSROOMS

	43
	NAC KIBUTU PRIMARY SCHOOL
	4 CLASSROOMS

	44
	NAC KIBUTU PRIMARY SCHOOL
	6 TOILETS

	45
	LUCIUTI PRIMARY SCHOOL
	1 CLASSROOMS

	46
	KATHATENE MIXED DAY SECONDARY
	2 CLASSROOMS AND 6 PITLATRINES

	47
	KAMUWE PRIMARY SCHOOL
	4 CLASSROOMS

	48
	MWANGANTHIA PRIMARY
	2 CLASSROOMS

	49
	MWARIAMA SELF HELP GROUP
	OFFICE

	50
	M.C.K ST JOHN MALAENE 
	2 CLASSROOMS

	51
	ST ANTONY NGINYO PRIMARY SCHOOL
	ADMINISTRATION

	52
	ST ANTONY NGINYO PRIMARY SCHOOL
	SANITATION BLOCK

	53
	ST ANTONY NGINYO PRIMARY SCHOOL
	SCHOOL GATE

	54
	ST ANTONY NGINYO PRIMARY SCHOOL
	5 TEACHERS HOUSES(TEMPORARY)

	56
	ST ANTONY NGINYO PRIMARY SCHOOL
	BOREHOLE

	57
	kathatene day sec 
	Compensation for the extra 6 pit latrine done.




.1.0.8 Challenges
a) There were a lot of arguments since all members from different corners of the ward were competing to give proposals.
2.1.0.8 Conclusion/Way forward
It was upon the NGCDFC members to decide which among the proposed project would be prioritized.


WARD: 	NAATHU
DATE: 	1/11/2019
VENUE: 	MUTUATI PRIMARY SCHOOL.

Members Present

15. Mr. MisheckKoome	             -	Chairman	
16. Mr. Yusuf Dika			-	FAM
17. Ms. Agnes Nkatha			-	Secretary
18. Mr. Stephen Gitirime		-	Member
19. Mr. Charles Mwithali	            -	Member
20. Mr. Moses Ntonjira			-	Member
21. Mr. GichungeKiecha		-	Member	
22. Ms. Emily Musa			-	Member
23. Ms. Gladys Ncororo		             -	Member
24. Mr. Langat Cheramgoi                      -           DCC-Igembe North
25. Mr. Benson Muchui                           -           Clerk of works	
26. Area Chief			              -           John Kithia
27. BariuMungatu			-	Ward Chairman-Facilitator Naathu
28. Members of the public

2.0.1.3. Bishop Imuro led with the opening prayers and the D.C.C Igembe North; Mr. Langat welcomed all community members into the meeting. He set the climate of the meeting by introducing all NGCDFC members to the people hence introducing the agenda of the day.
2.0.1.4:  D.C .C remarks 
(i) The D.C.C thanked the office of the MP for recognizing the public by involving them in project proposal exercise. He encouraged them to avoid bias in the exercise and ensure equitability in all sub-locations. He pledged to work hand in hand with the NGCDF office towards the development in the constituency.
(ii) Area Chief 
The Area chief thanked the MP and the NGCDFC and the entire office for involving the public in participation during the allocation of projects. He said that through this it will be easy to identify the most important projects in the area that need funding. He emphasized on equity in bursary allocations.
FAM comments on the nature of projects in respect to CDF Act
The FAM thanked the community members for turning up in large numbers. He informed the members that Ng-Cdf is a community kitty and should be used to benefit the community members. He asked the members to help monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to give priority to the ongoing projects.
2.0.1.13 Comments by Chairman on bursary 
The chairman answered the concern of the chief by noting that the public would be involved in bursary allocation and therefore he requested them to appoint 5 committee members who would help in identifying the neediest cases in the community. He noted that the committee members who will be appointed will give priority to the orphans, single parents and most needy students.
Project priorities identified at the A/Kiongo Ward
	 
	NAATHU WARD

	1
	NAIKURIU PRIMARY SCHOOL
	14 PITLATRINES AND 3 CLASSROOMS

	2
	KIBUCHWA NAC PRIMARY SCHOOL
	CLASSROOMS, TOILETS AND A PIECE OF LAND

	3
	INONO NAC PRIMARY SCHOOL
	4CLASSROOMS, 10DOOR PITLATRINES AND A PIECE OF LAND

	4
	MUROMUTUA PRIMARY SCHOOL
	5 PITLATRINES AND RENOVATION OF 3CLASSROOMS

	5
	NAATHU PRIMARY SCHOOL
	ADMINISTRATION BLOCK

	6
	KK BAITHAI PRIMARY SCHOOL
	CONSTRUCTION OF 2 CLASSROOMS

	7
	MCK NAATHU JUNIOR
	CONSTRUCTION OF 2 CLASSROOMS

	8
	KAMBIA S.D.A PRIMARY
	4 CLASSROOMS AND TOILETS

	9
	NAC NKANDONE PRIMAY SCHOOL
	10 TOILETS AND 2CLASSROOMS

	10
	MUTUATI PRIMARY SCHOOL
	SANITATION (17 TOILETS)

	11
	NKANDONE AP CAMP
	COMPLETION OF 4ROOMS AND 2PITLATRINES WITH A URINAL

	12
	C.C.M MBAYO PRIMARY SCHOOL
	CONSTRUCTION OF 20 PIT LATRINES

	13
	C.C.M MBAYO PRIMARY SCHOOL
	RENOVATION OF 3 CLASSROOMS

	14
	NAATHU HIGH SCHOOL
	DORMITORY

	15
	E.A.P.C MBAYO DAY & BOARDING 
	PURCHASE OF LAND

	16
	ST SIMON AND JUDE PRIMARY SCHOOL
	1 CLASSROOM

	17
	KK BAITHAI SECONDARY SCHOOL
	ADMINISTRATION BLOCK

	18
	MUTUATI PRIMARY ADULTS LITERACY  CENTRE
	3CLASSROOMS AND 2 TOILETS

	19
	KITHETU SECONDARY
	2 CLASSROOMS

	20
	KITHETU SECONDARY
	ADMINISTRATION BLOCK

	21
	NAATHU PRIMARY SCHOOL
	2 CLASSROOMS

	22
	NAIKURIU SECONDARY SCHOOL
	SCIENCE LABORATORY

	23
	KARIATI A.I.P.C.A PRIMARY
	CLASSROOMS

	24
	BUULU OPERATION
	8 HOUSES

	25
	KK BAITHAI PRIMARY SCHOOL
	ADMINISTRATION BLOCK

	26
	KANTHALI PRIMARY SCHOOL
	3 CLASSROOMS AND TOILETS

	27
	A.I.P.C.A ST MATHEW MUROMUTUA
	CONSTRUCTION OF 2 CLASSROOMS

	28
	NAATHU JUNIOR SCHOOL
	CONSTRUCTION OF 3CLASSROOMS

	29
	NAIKURIU PRIMARY SCHOOL
	CONSTRUCTION OF 2 CLASSROOMS AND RENOVATION

	30
	NDUMURU/SHAB COMMUNITY
	PURCHASE OF SOLAR POWER EQUIPMENTS

	31
	KABERIA AGE GROUP
	SOCIAL HALL

	32
	BUULU OPERATION
	10 PITLATRINES

	33
	MUTUATI PRIMARY 
	CONSTRUCTION OF 2 CLASSROOMS AND 5 TOILETS

	34
	NAATHU HIGH SCHOOL
	STORY DORMITORY BLOCK

	35
	MBAYO PRIMARY SCHOOL
	4 CONSTRUCTIONS

	36
	KAMUURU EAPC
	SCHOOL PARCEL ACQUISATION

	37
	MBAYO SECONDARY SCHOOL
	SCIENCE LABORATORY





2.1.0.8 Challenges
a) There were a lot of arguments since all members from different corners of the ward were competing to give proposals.
2.1.0.8 Conclusion/Way forward
It was upon the NGCDFC members to decide which among the proposed project would be prioritized. 





______________________________			____________________________
Signed (Chairman)						Date
______________________________			____________________________
Signed (Fund Account Manager)				Date
___________________________			             ____________________________
Signed (Sub-County Commissioner)			            Date
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