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1.0 Introduction or Background
0.1 About NGCDF

This kitty was established under Constituencies Development Fund Act 2003 with the objective of addressing

poverty at grassroots level.

Its main objectives are:

* To achieve equitable distribution of development resources hence controlling imbalances in the area.

e Putting up of education, security facilities and other developmental areas.

0.2 About Igembe North

Igembe north is a constituency within Meru County. It has 5 wards namely: Ntunene ward, Antuambui,

A/Kiongo, Naathu ward and Amwathi ward. It borders Igembe central and Igembe South.

Its current member of parliament is Hon. Maoka Maore. It is well known for its production of Miraa and its

supply to the rest of the country’s major towns.

2.0 Projects funding in the previous financial year

The total allocation for the last financial year was Kshs. 137,088,879.00. The following sectors were represented

as follows;

e 43 Primary schools were funded mostly to construct classes.

e 18 Secondary schools were funded majority of the funds going to classes and others to laboratory,

dormitory, administration block and purchase of land
® 6 Security camps for construction of security centers
e AEO Mutuati office purchase of furniture

3.0 Sectorial analysis of complete and ongoing projects

Brief about projects funded and disbursement of funds

a) Number/allocation of completed projects 2020/2021 financial year

NTUNENE WARD

Sector Ward Number of Cost
completed projects

Remarks

Education Ntunene 4 3,200,000




A/KIONGO WARD

Sector Ward Number of Cost Remarks
completed projects
Education 13 10,400,000 | Friority to Ongoing
projects
Security 1 305,089 | Priority to Ongoing
projects
NAATHU WARD
Sector Ward Number of Cost Remarks
completed projects
Education Naathu 14 12,000,000 | Priority to
Ongoing projects
Security 0 0 | Priority to
Ongoing projects
ANTUAMBUI WARD
Sector Ward Number of Cost Remarks
completed projects
Education Antuambui 6 3,600,000 | Priority to
Ongoing projects
AMWATHI WARD
Sector Ward Number of Cost Remarks
completed projects
Education Amwathi 21 16,800,000 | Priority to
Ongoing projects
L]
Security B 2,300,000 | Priority to

Ongoing projects




b) Amount of money used for bursaries, number of beneficiaries and criteria used for 2020/ 2021 financial
year

Ward No. of beneficiaries | Amount allocated Remarks (mention criteria

Igembe North 6,000 24,163,325.65 Forms were distributed to the ward
levels through ward facilitators and
CDFC Mashinani. Most needy students \
were identified and given the first
priority. Finally the report was

submitted in the office for verification l
and final list. |




4.0 Documentation of the ward reports

The Ng-cdf committee together with ward chairmen and members of the public organized ward meetings from 1+
September, 2021 to 7t September 2021 and come up with the various list of projects required to be funded by

the NG-CDF committees.

The following were the reports from the entire Wards:-

3.0 Ward Proposals
WARD: ANTUAMBUI
DATE: 1/9/2021
VENUE: LAARE SOCIAL HALL

Members Present

10. Mr. Misheck Koome Chairman

11. Mr. Danson njogu FAM

12. Ms.Agness Nkatha Secretary

13. Mr.Gitirithia Stephen Member

14. Ms.Gladys Ncororo Member

15. Mr.Moses Nfonjira Member

16. Ms.Emily Musa Member

17. Mr.Kiecha Gichunge Member '

18. Harrrison Ndwili DCC .
INATTENDANCE *
\ | NAME | DESIGNATION WARD B




1 | GERALD KITHIA CHIEF ANTUAMBUI
2 | ROMANO MWENDA ASST. CHIEF ANTUAMBUI
3 | GERALD KABERIA ASST. CHIEF ANTUAMBUI
4 | JULANDA NCORORO SUB-AREA ANTUAMBUI
5 | STEPHEN MICHUBU EX-COUNCILOR ANTUAMBUI
6 | DAVID KAMAKIA EX-COUNCILOR ANTUAMBUI
NJURI NCHEKE
7 | JULIUS MUTHINE CHAIRMAN ANTUAMBUI
8 | JENIFFER KATHURE WOMEN REP LEADER ANTUAMBUI
9 | GERALD ARANJU CHAIRMAN ANTUAMBUI
10 | MUKARIA M'ERUAKI MEMBER ANTUAMBUI
11 | DAVID MEEME MEMBER ANTUAMBUI
12 | JOEL ITARU MEMBER ANTUAMBUI
13 | REGINA KANGAI MEMBER ANTUAMBUI
14 | KIMATHI NJILU MEMBER ANTUAMBUI

2.0.1.3. The meeting commenced with a word of prayer David Meeme and the occasion was grace by
the Antuambui Chief. He welcomed the NGCDFC members and other community members in the

meeting and introduced the agenda of the day as project proposal prioritization.
2.0.1.4: D.C .C remarks (Izembe North)

(1) The DCC-Igembe North thanked the office of the MP for promoting public participation by allowing
people to propose the projects they feel should be given priority in the ward. He noted that it is a rare

practice in many constituencies hence congratulated the area MP.
(ii) Area Chief

He welcomed the public into the meeting and encouraged to be considerate when proposing projects.
L.e give the first priority to the most important projects that will benefit the whole location. He

promised to work hand in hand with the office of the MP to ensure development within the area.
2.0.1.5 FAM comments on the nature of projects in respect to NGCDF Act

The FAM thanked the community members for turning up in large numbers. He informed the members
that NG-CDF is a community kitty and should be used to benefit the community members. He asked the
members to help monitor the projects by raising alarms if they suspect mismanagement of funds. He

finally asked thesmembers to give priority to the ongoing projects.

2.0.1.6 Comments by FAM/Chairman on bursary

The chairman noted that public would be involved in bursary allocation and therefore he requested
them to appoint 5 committee members who would help in identifying the most needy cases in the




community. He noted that the priority would be given to the orphans, single parents and most needy

students.

2.0.1.7 Projects priorities identified in the Ward

ANTUAMBUI WARD

S/N | INSTITUTION PROJECT PROPOSAL

O

1 MIUINE PRIMARY SCHOOL CONSTRUCTION OF 20 PIT LATRINES

2 MUURUNE AIPCA DAY CONSTRUCTION OF 8 CLASSROOMS AND 9
&BOARDING PITLATRINES

3 LUBUA PRIMARY SCHOOL ONE CLASSROOM AND MONEY FOR FACE LIFTING

4 KIOLO AIPCA DAY AND 5CLASSROOMS, ADMINISTRATION BLOCK AND
BOARDING SCHOOL T1OPITLATRINES

5 KK KIULA FRIMARY SCHOOL 10 DOOR PITLARINE AND A UNIRAL

6 LAARE MPUS SOCIAL HALL RENOVATION

7 MWERONGUNDU SECONDARY | 8 BLOCK PIT LATRINES
SCHOOL

8 ANTUAMBUI SECONDARY COMPLETION OF A DORMITORY AND
SCHOOL CONSTRUCTION OF 4 CLASSROOMS.

9 C.C.M KK KIULA FRIMARY CONSTRUCTION OF 2CLASSROOMS
SCHOOL

10 MCK KAORONENE PRIMARY CONSTRUCTION OF 2CLASSROOMS
SCHOOL

11 MWERONGUNDU SECONDARY | CONSTRUCTION OF A LABORATORY
SCHOOL

12 NKANDA SECONDARY SCHOOL | COMPLETION OF ADMINISTRATION BLOCK

13 MEA PRIMARY SCHOOL 3CLASSMOOMS AND COMFLETION OF AN

ADMINISTRATION BLOCK
14 KK ETAMA PRIMARY SCHOOL 1 CLASSROOM AND FITLATRINES
15 ANTUAMBUI LOCATION COMPLETION OF CHIEFS OFFICE AND OFFICE
FURNITURE
16 ANTUAMBUI LOCATION ELECTRIFICATION OF CHIEFS OFFICE
17 ANTUAMBUI LOCATION CONSTRUCTION OF TOILETS




18

ANTUAMBUI LOCATION

FENCING CHIEFS OFFICE

19

ANTUAMBUI LOCATION

CONSTRUCTION KAELO AP CAMP

20 ANTUAMBUI LOCATION RELOCATION OF MEA AP CAMP TO A PUBLIC LAND
21 ANTUAMBUI LOCATION CONSTRUCTION OF ASSISTANT CHIEF OFFICE
22 LUKUNUNU DAY SECONDARY 3CLASSROOMS AND COMPLETION OF A LABORATORY
SCHOOL
23 MUINE DAY SCHOOL CONSTRUCTION OF 3 CLASSROOMS
24 MIUINE FRIMARY SCHOOL CONSTRUCTION OF 3CLASSROOMS
25 MIUINE PRIMARY SCHOOL 15 BOYS TOILETS AND 15 GIRLS TOILET
26 MIUNE DAY SECONDARY CONSTRUCTION OF ADMINISTRATION BLOCK,
CLASSROOMS
27 LUBUA FRIMARY SCHOOL CONSTRUCTION OF 2CLASSROOMS
28 LUBUA PRIMARY SCHOOL COMPLETION OF ADMINSTRATION BLOCK
29 LUBUA FRIMARY SCHOOL CONSTRUCTION OF 10 PITLATRINES
30 LUKUNUNU PRIMARY SCHOOL | CONSTRUCTION OF 4 CLASSROOMS AND
CONSTRUCTION OF 15 DOOR PIT LATRINES.
31 KANGENYONE FRIMARY CONSTRUCTION OF 2CLASSROOMS
SCHOOL
52 KIOLO AIPCA DAY AND CONSTRUCTION OF 6CLASSROOMS
BOARDING SCHOOL
33 KIOLO AIPCA DAY AND 10 PITLATRINES
BOARDING SCHOOL
34 KIOLO AIPCA DAY AND A MODERN STAFFROOM
BOARDING SCHOOL
35 ST. MARTIN PRIMARY SCHOOL | PURCHASE OF LAND
KABAITUIRI
36 ST. MARTIN PRIMARY SCHOOL | CONSTRUCTION OF 2CLASSROOMS
KABAITUIRI
37 MIUINE SECONDARY SCHOOIL. SCIENCE LABORATORY
38 KK KIULA PRIMARY SCHOOL CONSTRUCTION OF 2CLASSROOMS
39 NKIRIANA PRIMARY SCHOOL 3 CLASSROOMS AND COMFLETION OF AN




ADMINISTRATION BLOCK.

2.1.0.8 Challenges

a) Turn up was very low

b) Members were un co-operative

2.1.0.8 Way forward

It was upon the NGCDFC members to decide which among the proposed project would be prioritized




4.0 Ward Proposals
WARD: AMWATHI

DATE: 2/9/2021

VENUE: MUTUATI CATHOLIC CHURCH GROUND

Members Present

1. Mr. Misheck Koome Chairman

2. Mr. Danson njogu FAM

3. Ms.Agness Nkatha Secretary

4. Mr.Gitirithia Stephen Member

5. Ms.Gladys Ncororo Member

6. Mr.Moses Ntonjira Member

7. Ms.Emily Musa Member

8. Mr.Kiecha Gichunge Member

9. Harrrison Ndwili DCC
INATTENDANCE

Error! Not a valid link.

2.0.1.3. Cyprian Nkunja led with the opening prayers and the D.C.C Igembe North; Mr.
Ndwili welcomed all community members into the meeting. He set the climate of the

meeting by introducing all NGCDFC members to the people hence introducing the agenda

of the day.
2.0.1.4: D.C.C remarks
i (1) The D.C.C thanked the office of the MP for recognizing the public by involving them in

project proposal exercise. He encouraged them to avoid bias in the exercise and ensure

equitability in all sub-locations. He pledged to work hand in hand with the NGCDF office




towards the development in the constituency.
(ii) Area Chief

The Area chief thanked the MP and the NGCDFC and the entire office for involving the
public in participation during the allocation of projects. He said that through this it will be
easy to identify the most important projects in the area that need funding. He emphasized

on equity in bursary allocations.
FAM comments on the nature of projects in respect to CDF Act

The FAM thanked the community members for turning up in large numbers. He informed
the members that Ng-Cdf is a community kitty and should be used to benefit the
community members. He asked the members to help monitor the projects by raising alarms
if they suspect mismanagement of funds. He finally asked the members to give priority to

the ongoing projects.

2.0.1.8 Comments by Chairman on bursary

The chairman answered the concern of the chief by noting that the public would be
involved in bursary allocation and therefore he requested them to appoint 5 committee
members who would help in identifying the neediest cases in the community. He noted
that the committee members who will be appointed will give priority to the orphans, single
parents and most needy students.

Projects priorities identified in the Ward

AMWATHI WARD

1 | KABACHI COMMUNITY CONSTRUCTION OF AF CAMP

2 | MBIRIATA CONSTRUCTION OF POLYTECHNIC

3 | KAMWELI PRIMARY SCHOOL CONSTRUCTION OF 2 CLASSROOMS

4 | KABACHI M.C.K CULVERT CONSTRUCTION

5 | MBIARIATA PRIMARY SCHOOL ADMINISTRATION

6 | MBIARIATA PRIMARY SCHOOL 10 PIT LATRINES

7 | MBIARIATA PRIMARY SCHOOL RENOVATION OF 5 CLASSES
CONSTRUCTION OF 4 CLASSROOMS AND

8 | NAC NTONYIRIFPRIMARY SCHOOL 10 TOILETS

9 | NAC NTONYIRI PRIMARY SCHOOL PURCHASE OF LAND




10

KATHANGA SECONDARY SCHOOL

COMPLETION OF AN ADMINISTRATION
BLOCK AND 3 CLASSROOMS

COMFLETION OF AN ADMINISTRATION
BLOCK AND CONSTRUCTION OF 3

11 | NKAMATHI SECONDARY SCHOOL CLASSROOMS.
CONSTRUCTION OF AN ADMINISTRATION
BLOCK AND CONSTRUCTION OF 6

12 | AITHU PRIMARY SCHOOL CLASSROOMS

13 | BARENTA PRIMARY SCHOOL 2 CLASSROOMS AND 12 PIT LATRINES

14 | MURWETI PRIMARY SCHOOL CONSTRUCTION OF 2 CLASSROOMS

15 | KAMBOO PRIMARY SCHOOL 15 GIRLS TOILETS AND 12 BOYS TOILETS

16 | NGUKWINE PRIMARY SCHOOL 20 PIT LATRINES

17 | KAMWELINE PRIMARY SCHOOL ADMINISTRATION
COMPLETION OF A DINNING HALL AND
CONSTRUCTION OF 3 SPECIAL

18 | NKAMATHI SPECIAL SCHOOL CLASSROOMS

19 | TIIRI PRIMARY SCHOOL CONSTRUCTION OF 2 CLASSROOMS

20 | NKAMATHI PRIMARY SCHOOL 30 TOILETS

21 | KATHANGA SECONDARY SCHOOL DORMITORY

22 | AMBARU MIXED DAY SECONDARY 2 DORMITORIES

23 | M.C.K MEERIA BOARDING SCHOOL 2 CLASSROOMS
10 CLASSROOMS AND RENOVATION OF 3

24 | AMBARU PRIMARY SCHOOL CLASSROOMS.

25 | AMBARU MIXED DAY SECONDARY MODERN LIBRARY

MBURANJIRU MIXED DAY

26 | SECONDARY LABORATORY

27 | NGUKWINE SECONDARY SCHOOL LABORATORY

28 | MURARA PRIMARY SCHOOL RENOVATION OF CLASSROOMS

°
29 | KAMWELINE PRIMARY SCHOOL 24 PIT LATRINES
30 | AMBARU MIXED DAY SECONDARY PURCHASE OF LAND

AMBARU MIXED DAY SECONDARY

DINNING HALL




32 | LEETA MIXED DAY SECONDARY ADMINISTRATION

33 | LEETA MIXED DAY SECONDARY 3 CLASSROOMS

34 | LEETA MIXED DAY SECONDARY PURCHASE OF LAND

35 | LEETA MIXED DAY SECONDARY PURCHASE OF A SCHOOL BUS
36 | M.C.K KAMBOO FPRIMARY LABORATORY

37 | KACHIURU FRIMARY SCHOOL 2 CLASSROOMS

38 | NGUKWINE E.A.P.C 2CLASSROOMS AND 5 TOILETS
39 | MURARA PRIMARY SCHOOL 2 CLASSROOMS AND SCHOOL FENCING
40 | MURARA FRIMARY SCHOOL 4 TOILETS

41 | M.C.K ITHATA PRIMARY SCHOOL 4 CLASSROOMS AND 4 TOILETS
42 | TIIRI PRIMARY SCHOOL CONSTRUCTION

43 | ACC MUTUATI CONSTRUCTION OF OFFICE

44

KABACHI COMMUNITY BASED
ACADEMY

CLASSROOMS

45

KABACHI COMMUNITY BASED
ACADEMY

2 WATER TANKS

46

MURWETIPRIMARY SCHOOL

8 PIT LATRINES

COMPLETION OF ADMINISTRATION

47 | KATHANGA SECONDARY SCHOOL BLOCK AND LABORATORY
48 | AMWATHI 1 SUB-LOCATION OFFICE
49 | M.CK KAMBOO MIXED DAY SEC LABORATORY

50

KAUMONE BOARDING PRIMARY

CONSTRUCTION OF 2 CLASSROOMS

MBURAN]JIRU MIXED DAY
SECONDARY

CONSTRUCTION OF A LABORATORY, 2
CLASSROOMS AND 12 TOILETS.

NGITANA PRIMARY SCHOOL

RENOVATION OF 8CLASSROOMS AND 20
TOILETS

KIOLO PRIMARY

5 CLASSROOM,12 PIT LATRINES AND
RENOVATION OF 4CLASSROOMS

NKAMATHI SECONDARY SCHOOL

COMPLETION OF AN ADMINISTRATION




M.CK NTHANGARINE PRIMARY

56 | SCHOOL CONSTRUCTION OF 4 CLASSROOMS

57 | AMWATHI 11 CHIEFS OFFICE

58 | LEETA FRIMARY SCHOOL 4CLASSROOMS
CONSTRUCTION OF ADMINISTRATION

59 | LEETA PRIMARY SCHOOL BLOCK TO COMPLETION

60 | LEETA PRIMARY SCHOOL RENOVATION OF 10 CLASSROOMS
CONSTRUCTION OF 1CLASSROOM AND

61 | NGUKWINE PRIMARY SCHOOL RENOVATION OF 5CLASSES
CONSTRUCTION OF 12 DOOR TOILETS
AND CONSTRUCTION OF AN

62 | KATHANGA PRIMARY ADMINISTRATION BLOCK.
CONSTRUCTION NAD COMPLETION OF

63 | NKAMATHI SPECIAL SCHOOL KITCHEN/DINNING HALL

64 | KAMBOO PRIMARY SCHOOL 2 CLASSROOMS

ST.ANTONY NGINYO PRIMARY CONSTRUCTION OF 15 DOOR PIT

65 | SCHOOL LATRINES AND 5 CLSSROOMS
COMPLETION OF AN ADMINISTRATION
BLOCK AND CONSTRUCTION OF 3

66 | ITHATA PRIMARY SCHOOL CLASSROOMS.

2.1.0.8 Challenges

a) Members failed to keep time due to rain which shortened the meeting hence giving them limited time to

propose.

b) Members gave the time limit that was unreasonable for completion of some projects which would take a

longer time in completion.

¢) All community members were biased with their proposal since they preferred their villages hence

difficulty in balancing of projects in entire ward.

2.1.0.8 Way forward

It was upon the NGCDFC members to decide which among the proposed project would be prioritized
]




5.0 Ward meetings
WARD: NTUNENE

DATE: 3/9/2021

VENUE: MURUNGENE PRY SCHOOL
Members Present

1. Mr. Misheck Koome Chairman

2. Mr. Danson njogu FAM

3. Ms.Agness Nkatha Secretary

4. Mr.Gitirithia Stephen Member

|

5. Ms.Gladys Ncororo Member

6. Mr.Moses Ntonjira Member

7. Ms.Emily Musa Member

8. Mr.Kiecha Gichunge Member
9Harrrison Ndwili DCC
INATTENDANCE
65 | MUGAMBI MOSES MEMBER NTUNENE
66 | DAVID MURIUNGI MEMBER NTUNENE
67 | MUTHAMIA NCEBERE MEMBER NTUNENE

. 68 | HELLEN JOHN MEMBER NTUNENE

69 | STELLA KALWILO MEMBER NTUNENE
70 | ISAAC MICHUBU, EX-COUNCILOR NTUNENE
71 | PHILIP MMWETI CHAIRMAN NTUNENE
72 | TITUS MWITHALIL MEMBER NTUNENE




73 | CIIRIH ADAM MUCHIRI MEMBER NTUNENE
74 | LUCY KAMENCU MEMBER NTUNENE
75 | FRANCIS MIRITI MEMBER NTUNENE
76 | JEREMIAH MATUNDU MEMBER NTUNENE
77 | KIMATHI NAHASON MEMBER NTUNENE
78 | MURUNGI MATUNDU CHIEF NTUNENE
79 | PHILIP KUBAI EX-CHIEF NTUNENE
80 | PETER NTONJIRA MEMBER NTUNENE
81 | CYFRIAN KARUTI MEMBER NTUNENE
82 | DAVID LUBUARU MEMBER NTUNENE
83 | DETAIN NKARI MEMBER NTUNENE
84 | EZEKIEL MUNGORI MEMBER NTUNENE
85 | JENESIO GITUMA MEMBER NTUNENE
36 | JOHN GITONGA MEMBER NTUNENE
87 | LUCY KANOCIA MEMBER NTUNENE
88 | SAMUEL MAORE MEMBER NTUNENE
89 | MUTWIRI MUNGATHIA MEMBER NTUNENE

2.0.1.3. The occasion was grace by the Ntunene location Chief. Opening prayers were led by Peter Ntonjira. The
chief welcomed the NGCDFC members and other community members in the meeting and introduced the agenda

of the day.
2.0.1.4: D.C.C remarks

(1) The D.C.C noted that the major projects were prioritized and thanked the office of the MP for the developments
observed in the area within a period of three years. He requested the ng-cdf office to complete all the ongoing

projects before the closure of the financial year 2019/2020.
(ii) Area Chief

He thanked the office for involving public towards the proposal awarding. This would help them prioritize the
most important and sensitive areas.
(ii1) MP

The Member of Parliament thanked the public for availing themselves for the meeting and encouraged them to

participate fully in proposing projects within the community. He opened the floor for the members to fully
a

participate.

2.0.1.9 FAM comments on the nature of projects in respect to NGCDF Act




The FAM thanked the community members for turning up in large numbers. He informed the members that NG-
CDF is a community kitty and should be used to benefit the community members. He asked the members to help
monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to

give priority to the ongoing projects.

2.0.1.10 Comments by FAM/Chairman on bursary

The chairman noted that public would be involved in bursary allocation and therefore he requested them to
appoint 5 committee members who would help in identifying the most needy cases in the community. He noted
that the priority would be given to the orphans, single parents and most needy students.

Project priorities identified at the Ntunene Ward

NTUNENE WARD
1 | KIRINDARA PRIMARY SCHOOL CONSTRUCTION OF ADMINISTRATION BLOCK
2 | SPIKER DRIVING SCHOOL FACILITATION OF DRIVING
3 | KILERA FRIMARY SCHOOL CONSTRUCTION OF 4 CLASSROOMS
4 | LAARE MUSLIM COMMUNITY EDUCATIONAL CENTRE
O | NTUNENE SUB-LOCATION ASSISTANT CHIEFS OFFICE
6 | NTUNENE GIRLS SECONDARY COMFLETION OF TEACHERS BLOCK
7 | SUBCOUNTY AP OFFICE PURCHASE OF OFFICE FURNITURES
& | SUBCOUNTY EDUCATION OFFICE COMFLETION OF SUBCOUNTY EDUCATION OFFICE
9 | MARIRI PRIMARY SCHOOL MODERN SANITATION BLOCK
10 | LINJOKA DAY SECONDARY SCHOOL LABORATORY COMPLETION
11 | LINJOKA DAY SECONDARY SCHOOL ADMINISTRATION BLOCK
12 | LINJOKA DAY SECONDARY SCHOOL MODERN GATE
13 | KILERA PRIMARY SCHOOL ADMINISTRATION BLOCK
14 | IGEMBE NORTH SUBCOUNTY(D.C.C) CONSTRUCTION OF RELIEF FOOD STORAGE
15 | NTUNENE GIRLS SECONDARY CONSTRUCTION OF A SEPTIC TANK
16 | NTUNENE GIRLS SECONDARY PITLATRINES AND BATHROOMS
17 | KILERA FRIMARY SCHOOL CONSTRUCTION OF 8 FIT LATRINES
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SUB-COUNTY AP OFFICE

PURCHASE OF OFFICE FURNITURES

LINJOKA PRIMARY SCHOOL

2CLASSROOMS, ADMINISTRATION BLOCK AND 12
DOOR FIT LATRINES.

GOSPEL RESTORATION CHAFPEL

PURCHASE OF 10,0000LITRES WATER TANK

NTUNENE GIRLS SECONDARY

ADMINISTRATION BLOCK

22 | LINJOKA DAY SECONDARY SCHOOL LABORATORY COMPLETION

23 | LINJOKA DAY SECONDARY SCHOOL ADMINISTRATION BLOCK

24 | LINJOKA DAY SECONDARY SCHOOL A MODERN STAFFROOM

25 | MURUNGENE PRIMARY CONSTRUCTION OF 2CLASSROOMS
26 | MURUNGENE PRIMARY 32 PITLATRINES

27

DEPUTY COUNTY COMMISSIONERS
OFFICE

OFFICE RENOVATION

28

KIRINDARA PRIMARY SCHOOL

ZCLASSROOMS AND G6FITLATRINES

COMFLETION AN ADMINISTRATION BLOCK AND

29 | KIRINDARA MIXED DAY SECONDARY CONSTRUCTION OF 4 CLASSROOMS.

30 | MARIRI FRIMARY SCHOOL CONSTRUCTION OF 1 CLASSROOM

31 | MARIRT PRIMARY SCHOOL SCHOOL RENOVATION

32 | MARIRI SECONDARY SCHOOL CONSTRUCTION OF 3CLASSROOMS

33 | MARIRI SECONDARY SCHOOL CONSTRUCTION OF AN ADMINISTRATION BLOCK

34

MUURUNE A.LP.C.A

CONSTRUCTION OF CLASSROOMS

35

KIRINDARA PRIMARY SCHOOL

2CLASSROOMS AND GPITLATRINES

36

NTUNENE GIRLS SECONDARY

STAFF HOUSES(4 UNITS)

NTUNENE GIRLS SECONDARY

FENCING AROUND DORMITORIES

MCK ST MATHEW ACADEMY MARIRI

2 CLASSROOMS

MCK ST MATHEW ACADEMY MARIRI

ADMINISTRATION BLOCK

MURUNE A.1.P.C.A PRIMARY

2 CLASSROOMS

41

KIRINDARA LOCATION

SUB CHIEFS OFFICE (DIF AREA)

42

KAITHU KA MITERO

SECURITY CAMP




43 | NTUNENE LOCATION CHIEFS OFFICES AND FENCING

44 | KIRINDARA PRIMARY SCHOOL 2 CLASSROOMS

45 | NTUNENE WARD D.O s OFFICE

46 | IGEMBE NORTH SUB-COUNTY FENCING OF DCC COMPOUND
Way forward

It was upon the NGCDFC members to decide which among the proposed project would be prioritized.




6.0 Ward meetings

WARD: A/KIONGO

DATE:6/9/2021

VENUE: Luciuti social hall

Members Present
10. Mr. Misheck Koome Chairman
11. Mr. Danson njogu FAM
12. Ms.Agness Nkatha Secretary
13. Mr.Gitirithia Stephen Member
14. Ms.Gladys Ncororo Member
15. Mr.Moses Ntonjira Member
16. Ms.Emily Musa Member
17. Mr.Kiecha Gichunge Member
18. Harrrison Ndwili [
INATTENDANCE
50 | DANIEL KOBIA CHIEF A/KIONGO
51 | BERNARD MATI EX-COUNCILOR A/KIONGO
52 | JOSHUA RUCIAKA CHAIRMAN A/KIONGO
53 | MORIS BARIU MEMBER A/KIONGO
54 | HENRY MATATA MEMBER A/KIONGO
55 | JOHN KIBWI MEMBER A/KIONGO
56 | MOSES KINYUA MEMBER A/KIONGO
57 | DANIEL KOBIA MEMBER A/KIONGO
58 | KIMATHI FRANCIS MEMBER A/KIONGO
59 | BISHOP MARTIN MEMBER A/KIONGO
60 | MBALIKA MAROO MEMBER A/KIONGO
61 | CECILIA MUTUA MEMBER A/KIONGO
62 | PAMELA MEMBER A/KIONGO




63 | BUANTAI M'KIARAO MEMBER A/KIONGO
64 | MUGAMBI OMAR MEMBER A/KIONGO

2.0.1.3 The occasion was graced by the area chief A/Kiongo. Opening prayers were led by Bishop Stephen
Gitirime. The chief welcomed the NGCDFC members and other community members in the meeting and

introduced the agenda of the day.
2.0.1.4: D.C.C remarks

(i) The D.C.C noted that the major projects were prioritized and thanked the office of the MP for the developments

observed in the area within a period of four years. He requested for the completion of all the ongoing projects.
(i) Chief

He thanked the office for involving public towards the proposal awarding. This would help them prioritize the

most important and sensitive areas.
(iii) MP

The Member of parliament thanked the public for availing themselves for the meeting and encouraged them to

participate fully in proposing projects within the community. He opened the floor for the members to fully

participate.
2.0.1.11 FAM comments on the nature of projects in respect to NGCDF Act

The FAM thanked the community members for turning up in large numbers. He informed the members that
NGCdf is a community kitty and should be used to benefit the community members. He asked the members to help
monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to

give priority to the ongoing projects.

2.0.1.12 Comments by FAM/Chairman on bursary

The chairman noted that public would be involved in bursary allocation and therefore he requested them to
appoint 5 committee members who would help in identifying the most needy cases in the community. He noted

that the priority would be given to the orphans, single parents and most needy student

Project priorities identified at the A/Kiongo Ward

A/KIONGO WARD

1 | LUCIUTI PRIMARY SCHOOL CONSTRUCTION OF AN
ADMINISTRATION BLOCK TO




COMPLETION ,RENOVATION OF 10
CLASSROOMS AND CONSTRUCTION
OF 4 CLASSROOMS

R}

NDOLELI PRIMARY SCHOOL

CONSTRUCTION OF 10 PITLATRINES

w

NAIRURU PRIMARY SCHOOL

CONSTRUCTION OF 10 PITLATRINES

NDOLELI MIXED DAY
SECONDARY

EMERGENCY FUNDING

MIRIKI PRIMARY SCHOOL

CONSTRUCTION 15 PIT LATRINES
AND CONSTRUCTION OF 4
CLASSROOMS

KATHATENE PRIMARY SCHOOL

CONSTRUCTION ON 3CLASSROOMS
AND CONSTRUCTION OF 12 DOOR
PIT LATRINES

MIRIKI PRIMARY SCHOOL

CONSTRUCTION OF ZCLASSROOMS

& | KIANI MIXED DAY SECONDARY 2CLASSROOMS AND 10 TOILETS
NDOLELI MIXED DAY
9 | SECONDARY 3CLASSROOMS AND A LABORATORY
10 | KARICHU SECONDARY SCHOOL 1 CLASSROOM
CONSTRUCTION OF A MODERM
11 | KARICHU FRIMARY SCHOOL GATE
12 | KARICHU PRIMARY SCHOOL CONSTRUCTION OF PIT LATRINES
13 | NAIRURU PRIMARY SCHOOL CLASSROOMS
14 | NAIRURU PRIMARY SCHOOL CONSTRUCTION OF 2CLASSROOMS
COMFLETION OF A DORMITORY AND
15 [ A/KIONGO SECONDARY SCHOOL | CONSTRUCTION OF 4 CLASSROOMS
CONSTRUCTION OF A SCIENCE
16 | NTANKI MIXED DAY SECONDARY | LABORATORY
CONSTRUCTION OF SUB-CHIEFS
OFFICE AND COMFPLETION OF
17 | KIANI SUB-LOCATION PURCHASE OF A BUS.
18 | MIRIKI PRIMARY SCHOOL 15 PIT LATRINES
19 | NAC KIBUTU PRIMARY SCHOOL 3CLASSROOMS
20 CLASSROOMS

NAIRURU MIXED DAY




SECONDARY

CONSTRUCTION OF ASSISTANT

21 | KARICHU SUB-LOCATION CHIEFS OFFICE

22 | KIANI MIXED DAY SECONDARY | EMERGENCY FUNDING

23 | C.C.M MARERE PRIMARY 3CLASSES AND TOILETS
COMPLETION OF A LABORATORY
AND CONSTRUCTION OF 4

24 | MIRIKI SECONDARY SCHOOL CLASSROOMS

25 | MIRIKI PRIMARY SCHOOL 15 PIT LATRINES

26 | KARICHU PRIMARY SCHOOL CONSTRUCTION OF 2CLASSROOMS

27 | NTANKI MIXED DAY SECONDARY | CONSTRUCTION OF 2CLASSROOMS

28 | KIANI FRIMARY SCHOOL T CLASSROOM

29 | KIROMWATHI PRIMARY SCHOOL | 10 FITLATRINES

30 | NAIRURU PRIMARY SCHOOL 10 PITLATRINES
4 CLASSROOMS AND COMFLETION

31 | KIROMWATHI PRIMARY SCHOOL | OF AN ADMINISTRATION BLOCK

NAIRURU MIXED DAY

32 | SECONDARY 2 CLASSROOMS

33 | C.C.M NAIRURU PRIMARY 2 CLASSROOMS

34 | NDOLELI SECONDARY SCHOOL | 3 CLASSROOMS

35 | NDOLELI PRIMARY SCHOOL 10 PITLATRINES

36 | NAIRURU FRIMARY SCHOOL 10 PITLATRINES

37 | ANJALU MIXED DAY SECONDARY | CONSTRUCTION OF ZCLASSROOMS

38 | ANJALU FRIMARY SCHOOL 2 CLASSROOMS

39 | ANJALU PRIMARY SCHOOL 10 PITLATRINES

40 | LUCIUTI PRIMARY SCHOOL 5CLASSROOMS AND 20 VIF TOILETS
20 BOYS WASHROOMS AND 26

41 | THEERA PRIMARY SCHOOL GIRLS WASHROOMS

42 | KATHATENE PRIMARY SCHOOL | Z CLASSROOMS




NAC KIBUTU PRIMARY SCHOOL

4 CLASSROOMS

L

NAC KIBUTU PRIMARY SCHOOL

6 TOILETS

45

LUCIUTI PRIMARY SCHOOL

1 CLASSROOMS

KATHATENE MIXED DAY

46 | SECONDARY 2 CLASSROOMS AND 6 PITLATRINES
47 | KAMUWE PRIMARY SCHOOL 4 CLASSROOMS
48 | MWANGANTHIA PRIMARY 2 CLASSROOMS
49 | MWARIAMA SELF HELP GROUP OFFICE
50 | M.C.K ST JOHN MALAENE 2 CLASSROOMS
ST ANTONY NGINYO PRIMARY
51 | SCHOOL ADMINISTRATION

D2

ST ANTONY NGINYO PRIMARY
SCHOOL

SANITATION BLOCK

ST ANTONY NGINYO PRIMARY
SCHOOL

SCHOOL GATE

54

ST ANTONY NGINYO PRIMARY
SCHOOL

5 TEACHERS HOUSES(TEMPORARY)

56

ST ANTONY NGINYO PRIMARY
SCHOOL

BOREHOLE

kathatene day sec

Compensation for the extra 6 pit
latrine done.

.1.0.8 Challenges

a) There were a lot of arguments since all members from different corners of the ward we

give proposals.

re competing to

| 2.1.0.8 Conclusion/Way forward

' It was upon the NGCDFC members to decide which among the proposed project would be prioritized.




WARD:

NAATHU

DATE: 7/9/2021

VENUE: MUTUATI PRIMARY SCHOOL.
Members Present

1 Mr. Misheck Koome Chairman
Z.Mr. Danson njogu FAM
3.Ms.Agness Nkatha Secretary
4 Mr.Gitirithia Stephen Member
5.Ms.Gladys Ncororo Member
6.Mr.Moses Ntonjira Member
7.Ms.Emily Musa Member
&.Mr.Kiecha Gichunge Member
9.Harrrison Ndwili DCC

I .

| 1. Members of the public
INATTENDANCE

15 | JOHN KITHIA CHIEF NAATHU
16 | CHARLES NKUNJA ASST. CHIEF NAATHU

- 17 | BENJAMINE NGORE EX-COUNCILOR NAATHU
18 | JOSHUA KIUNGA EX-COUNCILOR NAATHU

i 19 | NTOMAUTA M'ERIMBA NJURI NCHEKE NAATHU
20 | BAARIU MUNYAMBO CHAIRMAN NAATHU
21 | ROBERT KOBIA SECRETARY NAATHU

[t




22 | REV. MUTURA CHURCH LEADER NAATHU
25 | JACOB KABILU MEMBER NAATHU
24 | KITHIN]JI STANLEY MEMBER NAATHU
25 | ROBERT KOBIA MEMBER NAATHU
26 | KAARIO SABINA MEMBER NAATHU
27 | KINGIRWA MOSES MEMBER NAATHU
28 | SILAS KALUMA MEMBER NAATHU
29 | PETER MURATHIRI MEMBER NAATHU
30 | KAMURI SILAS MEMBER NAATHU
31 | ELIAS MAORE MEMBER NAATHU
32 | VICTORIA KAUMO MEMBER NAATHU
33 | STEPHEN NYUMOO MEMBER NAATHU

2.0.1.3. Robert Kobia led with the opening prayers and the D.C.C Igembe North; Mr Ndwili welcomed all
community members into the meeting. He set the climate of the meeting by introducing all NGCDFC members to

the people hence introducing the agenda of the day.

2.0.1.4: D.C.C remarks

(i) The D.C.C thanked the office of the MF for recognizing the public by involving them in project proposal
exercise. He encouraged them to avoid bias in the exercise and ensure equitability in all sub-locations. He pledged

to work hand in hand with the NGCDF office towards the development in the constituency.
(i) Area Chief

The Area chief thanked the MP and the NGCDFC and the entire office for involving the public in participation
during the allocation of projects. He said that through this it will be easy to identify the most important projects in

the area that need funding. He emphasized on equity in bursary allocations.
FAM comments on the nature of projects in respect to CDF Act

The FAM thanked the community members for turning up in large numbers. He informed the members that Ng-
Cdf is a community kitty and should be used to benefit the community members. He asked the members to help
monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to

give priority to the ongoing projects.

1. Comments by Chairman on bursary

L]

The chairman answered the concern of the chief by noting that the public would be involved in bursary allocation
and therefore he requested them to appoint 5 committee members who would help in identifying the neediest
cases in the community. He noted that the committee members who will be appointed will give priority to the
orphans, single parents and most needy students.




Project priorities identified at the A/Kiongo Ward

NAATHU WARD
1 | NAIKURIU PRIMARY SCHOOL 14 PITLATRINES AND 3 CLASSROOMS
2 | NAC KIBUCHWA PRIMARY SCHOOL 5 CLASSROOMS, TOILETS AND A PIECE OF LAND
4CLASSROOMS, 10DOOR PITLATRINES AND A
3 | INONO NAC PRIMARY SCHOOL PIECE OF LAND
5 PITLATRINES AND RENOVATION OF
4 | MUROMUTUA PRIMARY SCHOOL 3CLASSROOMS
5 | NAATHU PRIMARY SCHOOL ADMINISTRATION BLOCK
6 | KK BAITHAI PRIMARY SCHOOL CONSTRUCTION OF 2 CLASSROOMS
RENOVATION OF 5 CLASSROOMS AND
7 | MCK NAATHU JUNIOR CONSTRUCTION OF 2 CLASSROOMS
8 | KAMBIA S.D.A PRIMARY 4 CLASSROOMS AND TOILETS
9 | NAC NKANDONE PRIMAY SCHOOL 10 TOILETS AND ZCLASSROOMS
CONSTRUCTION OF AN ADMINISTRATION
BLOCK TO COMPLETION ,CONSTRUCTION OF 5
10 | MUTUATI PRIMARY SCHOOL CLASSROOMS AND SANITATION (17 TOILETS)
COMPLETION OF 4ROOMS AND ZPITLATRINES
11 | NKANDONE AF CAMF WITH A URINAL
12 | C.C.M MBAYO FRIMARY SCHOOL CONSTRUCTION OF 20 PIT LATRINES
13 | C.C.M MBAYO PRIMARY SCHOOL RENOVATION OF 3 CLASSROOMS
14 | NAATHU HIGH SCHOOL DORMITORY
15 | E.A.P.C MBAYO DAY & BOARDING PURCHASE OF LAND
16 | ST SIMON AND JUDE PRIMARY SCHOOL 1 CLASSROOM
17 | KK BAITHAI SECONDARY SCHOOL COMPLETION OF AN ADMINISTRATION BLOCK
MUTUATI PRIMARY ADULTS LITERACY
18 | CENTRE 3CLASSROOMS AND 2 TOILETS
19 | KITHETU SECONDARY 2 CLASSROOMS
20 | KITHETU SECONDARY ADMINISTRATION BLOCK
21 | NAATHU PRIMARY SCHOOL 2 CLASSROOMS




22 | NAIKURIU SECONDARY SCHOOL

COMFLETION OF A SCIENCE LABORATORY AND
CONSTRUCTION OF 4 CLASSROOMS

23 | KARIATI A.LLP.C.A PRIMARY CLASSROOMS
24 | BUULU OPERATION 8 HOUSES
25 | KK BAITHAI PRIMARY SCHOOL ADMINISTRATION BLOCK

26 | KANTHALI PRIMARY SCHOOL

3 CLASSROOMS AND TOILETS

27 | ALP.C.A ST MATHEW MUROMUTUA

CONSTRUCTION OF 2 CLASSROOMS

28 | NAATHU JUNIOR SCHOOL

CONSTRUCTION OF 3CLASSROOMS

29 | NAIKURIU PRIMARY SCHOOL

CONSTRUCTION OF 2 CLASSROOMS AND
RENOVATION

30 | NDUMURU/SHAB COMMUNITY

PURCHASE OF SOLAR FPOWER EQUIPMENTS

31 | KABERIA AGE GROUP

SOCIAL HALL

32 | BUULU OPERATION

10 PITLATRINES

w
w

MUTUATI PRIMARY

CONSTRUCTION OF 2 CLASSROOMS AND 5
TOILETS

34 | NAATHU HIGH SCHOOL

STORY DORMITORY BLOCK

35 | MBAYO PRIMARY SCHOOL

4 CONSTRUCTIONS

36 | KAMUURU EAPC

SCHOOL PARCEL ACQUISATION

37 | MBAYO SECONDARY SCHOOL

COMPFLETION OF A SCIENCE LABORATORY AND
CONSTRUCTION OF 4 CLASSROOMS

38 | MUTUATI SECONDARY SCHOOL

COMPFLETION OF A LABORATORY AND
CONSTRUCTION OF 5 CLASSROOMS

39 | MCK LIUNDU PRIMARY SCHOOL

CONSTRUCTION OF 5 CLASSROOMS

2.1.0.8 Challenges

a) There were a lot of arguinents since all members from different corners of the ward were competing to give

proposals.

2.1.0.8 Conclusion/Way forward

It was upon the NGCDFC members to decide which among the proposed project would be prioritized.
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