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Attach the pictures per wards.

1.0 Introduction or Background
1.1 About NG-CDF

This kitty was established under Constituencies Development Fund Act 2003 with the objective of addressing
poverty at grassroots level.

Over time NG-CDF has changed through various acts CDF act, 2007, 2013 and 2015 respectively.
Its main objectives are:

e Toachieve equitable distribution of development resources hence controlling imbalances in the area.
e Putting up of education, security facilities and other developmental areas.

2.0 About Tigania East.

Tigania east is a constituency within Meru County. It has 5 wards namely: Muthara, Karama, Thangatha, Kiguchwa
ward and Mikinduri ward. It borders Igembe central and Tigania west to the east and west respectively and Tharaka
and Isiolo south to the south and north respectively.

It’s current member of parliament is Hon.JosphatGichungeKabeabea. It is known for production of miraa, food
crops and livestock keeping in the northern grazing areas of Muthara and karama wards. Livestock rearing is under
serious threat due to rampant cases of cattle rustling which has left scores killed or maimed year in year out despite
heavy investment by the fund in security installations such as Ntangilia and Mula AP camps.

3.0 Projects funding in the previous financial year

The total allocation for the last financial year was Kshs. 137,088,879 The following sectors were
represented as follows;

Name of Project Amount Allocated

Administration/Recurrent 8,225,332.74

Monitoring and

Evaluation/Capacity Building 4,112,666.37
Emergency 7.192,207.00
Bursary 34,272,220.00
Secondary schools Projects 26,650,000.00

Primary School Projects 6,300,000.00




Tertiary 37,000,000.00
Sports 72,000,000
Environment 1,810,580.89

137,088,879.00

4.0 Sectoral analysis of complete and ongoing projects.

About 90% of the funds for 2021/2022 amounting to 130M had been received by the time of the ward
meeting in the constituency.

a) Amount of money used for bursaries, number of beneficiaries and criteria used for 2021/2022
financial year

Ward No. of Amount allocated | Remarks (mention criteria
beneficiaries
Tigania east 14,145 34,272,220.00 Forms were distributed to the ward

levels through ward facilitators and
thereafter, the forms forwarded to
the bursary committee for
consideration. Most needy students
were identified and given the first
priority. Finally the report was
submitted in the office for
verification adoption and processing. |

Ward meetings

WARD: MUTHARA WARD.

DATE: 05/01/2023

VENUE: KINANG’ARU CATHOLIC CHURCH.



Challenges

a) All community members were biased with their proposal since they preferred their villages hence difficulty
in balancing of projects in entire ward.

b) Members gave the time limit that was unredaonable for completion of some projects which would take a
longer time in completion.

Way forward

Muthara Ward-security projects.

Division Location Assistant chiefs offices
and activities

1 | Muthara 1 | Muthara 1 Athanja

- Construction of
offices

- Fencing

2 Athinga

- Construction of
offices

- Fencing

3 Kitharene

- Construction of
offices

- Fencing

2 Buuri 1 Maburwa

- Construction of
offices

- Fencing

2 Lanyiru

- Construction of
offices

- Fencing

3 Lailuba

- Construction of
offices

- Fencing

3 Thubuku 1 Thubuku

- Construction of
offices

- Fencing




- Toilets

2 Irotia

- Construction of
offices

- Fencing

- Toilets

3 Antuanuu

- Construction of
offices

- Fencing

- Toilets

Amuthumba 1

Mula

1 Kamberia

- Construction of
offices

- Fencing

- Toilets

2 Kalotheria

- Construction of
offices

- Fencing

- Toilets

Gambela

1 Gambela

- Construction of
offices

- Fencing

- Toilets

2 Chumvyiere
- Fencing
- offices

Ngaremara

1 Turingwi
- Fencing
- offices

2 Kisima
- Fencing
- offices

Muthara Ward Schools

! Public Primary

Public Secondary

1

Muthara Primary
- Construction of classes
Renovation of classes
- Toilets construction

1

St. Cyprian Boys Secondary

Construction of admin block
Construction of laboratory
Construction of classes




2 | Nchuui Primary 2 St. AngelasNguthiru Girls Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
3 | Nduluma Primary 3 Nyambene Girls Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
4 | Nguthiru Primary 4 Luuma Day Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
5 | Luuma Primary 5 Muthara Day Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
6 | Charuru Primary 6 Nchuui Day Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
- Completion of a dining hall
7 | Ntamichu Primary 7 Lubuathirua Day Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
8 | Lailuba Primary 8 Thubuku Day Secondary
- Construction of classes - Completion of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
9 | Athambu Primary 9 Lailuba Day Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
10 | Antuanuu Primary 10 | Kinang’aru Day Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
11 | Kinang’aru Primary 11 | Mabuurua Day Secondary
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
12 | Lanyiruu Primary 12 | Thuuria Day Secondary
= Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Toilets construction - Construction of classes
13 | Thuuria Primary 13 | Kailutha Day Secondary

Construction of classes
- Renovation of classes

- Construction of admin block
- Completion of a laboratory




- Toilets construction

- Construction of classes

14

Kailutha Primary
- Construction of classes
- Renovation of classes
- Toilets construction

14

Mweromuthanga Day Secondary
- Construction of admin block
- Construction of laboratory
- Construction of classes

15

Mweromuthanga Primary
- Construction of classes
- Renovation of classes
- Toilets construction

15

Charuru Day Secondary
- Construction of admin block
- Construction of laboratory
- Construction of classes

16

Kiremu Primary
- Construction of classes
- Renovation of classes
- Toilets construction

16

Ntulili Day Secondary
- Construction of admin block
- Construction of laboratory
- Construction of classes

17

Mabuurua Primary
- Construction of classes
- Renovation of classes
- Toilets construction

17

Rumanthi Day Secondary
- Construction of admin block
- Construction of laboratory
- Construction of classes

18

Lubuathirua Primary
- Construction of classes
- Renovation of classes
- Toilets construction

18

Tigania east NG-CDF Office
-Renovation and repair of office

19

Ntulili Primary
- Construction of classes
- Renovation of classes
- Toilets construction

20

Rumanthi Primary
- Construction of classes
- Renovation of classes
- Toilets construction
- Tanks and gutters

21

Mweromalia Primary
- Construction of classes
- Renovation of classes
- Toilets construction
- Tanks and gutters

22

Muthara Circuit Primary
- Construction of classes
Renovation of classes
- Toilets construction
- Tanks and gutters

23

Kaongo Primary
- Construction of classes
- Renovation of classes
- Toilets construction
- Tanks and gutters

24

Matabithi Primary
- Construction of classes
- Renovation of classes




- Toilets construction
- Tanks and gutters

25 | Lii Primary

- Construction of classes
- Renovation of classes

- Toilets construction

- Tanks and gutters

It was upon the CDFC members to decide which among the proposed project would be prioritized.




WARD:
DATE:
VENUE:

Karama ward
6/01/2023

NtirutuCatholic Church.

Members Present

Mathew Mwenda Igweta

L

2. George Kalera Munyi-Chairman

3. Ruth GacheriMuciri

4. Hellen Kananajoel-Secretary

5. Priscilla Mithika

6. Gerald TulatiaNaituli

7. Irene Gatumwa-

8. Stephen Maina - Fund Account Manager

9. Patrick Kimolo- Deputy County Commissioner

IN ATTENDANCE

NAME Designation Area
1 Gerald Kibore Area chief Antuanduru
2, Joshua kirimi pastor Antuanduru
3, Reuben kobia Community member | Mbaranga
4, Isaiah kammench member Ntirutu
5. Joseph Mutabari Principal Antuanduru day sec
sch.

6. Morismuriuki Community member | Mbaranga
7. Patrick koome member Luthie
8. David kamenchu Community member | mula
9. Jemimahmurembe Teacher Ametho
10. William Nkunja Teacher mwerokieni
14. Margret kinya member Mbaranga
12. Richard nkoibua Community member | Mbaranga




13. Moses bariu pastor Antuanduru
14. Job kairuthi Community member | Antuanduru
15. Kobiastephen Community member | Antuanduru
16. Mohammed Kobia Sheikh Karama

17 John kangoro Community member | mbaranga

The meeting commenced with a word of prayer from pastorJoshua and the occasion was grace by the
Antuanduru Chief Mr. Gerald Kibore. He welcomed the CDFC members and other community members

in the meeting and introduced the agenda of the day as project proposal prioritization.
D.C remarks (Tigania east)

(1) The Tigania East D.C Patrickkimolo thanked the office of the MP for promoting public participation
by allowing people to propose the projects they feel should be given priority in the ward. He noted it is a

rare practice in many constituencies hence congratulated the area mp.
(ii) Chief/Assistance chief

He welcomed the public into the meeting and encouraged to be considerate when proposing projects. i.e
give the first priority to the most important projects that will benefit the whole location. He promised to

work hand in hand with the office of the mp to ensure development within the area.
FAM comments on the nature of projects in respect to CDF Act

The FAM thanked the community members for turning up in large numbers. He informed the members
that Cdf is a community kitty and should be used to benefit the community members. He asked the
members to help monitor the projects by raising alarms if they suspect mismanagement of funds. He

finally asked the members to give priority to the ongoing projects.

Comments by FAM/Chairman on bursary and environment

The chairman noted that public would be involved in bursary allocation and therefore he
requested them to appoint 5 committee members who would help in identifying the most needy
cases in the community. He noted that the priority would be given to the orphans, single parents
and most needy students.



Projects priorities identified in the Ward

Karama Ward

Division

Location

Assistant chiefs offices activities

Karama 1

Karama

Ametho

Mukuani

- Construction of offices
- Fencing

2 | Mbaranga/Uuru

Mbaranga

- Construction of offices
- Fencing

- Construction of offices
- Toilet construction

3 | Antuanduru

Antuanduru

- Fencing and gate
- Renovation of offices
- Toilets

Itundu

- Fencing and gate
- Renovation of offices
- Toilets construction

Karama Ward Schools

Public Primary

Public Secondary

1 Mbaranga Primary 1 Karama Boys Secondary
- Construction of new classes/Fencing - Construction of Laboratory
- Renovation of classes - Construction of new classes
- Construction of Admin Block
2 Angili Primary 2 St. Mary’s Mbaranga Secondary

- Construction of Laboratory

- Renovation/Construction of offices




- Construction of new classes

- Construction of new classes
- Construction of Admin Block

3 Mukuiru Primary Antuanduru Day Secondary
- Construction of new - Construction of Laboratory
classes/Renovation of classes - Construction of new classes
- Construction of Admin Block
4 Mwerokieni Primary Laibocha Day Secondary
- Construction of new - Construction of Laboratory
classes/Renovation of classes - Construction of new classes
- Construction of 8 door pit latrines for - Construction of Admin Block
both girls and boys
5 Laibocha Primary Mwerokieni Day Secondary
- Construction of new - Construction of Laboratory
classes/renovation of existing classes - Construction of new classes
- Construction of Admin Block
6 Mitunguune Primary Ntirutu Day Secondary
- Construction of classes - Construction of Laboratory
- Renovation of classes - Construction of new classes
- Fencing - Construction of Admin Block
7 Antuanduru Primary Mukuiru Day Secondary
- Construction of classes - Construction of Laboratory
- Renovation of classes - Construction of new classes
- Construction of Admin Block
8 Ntirutu Primary Kirima Day Secondary
- Construction of classes - Construction of Laboratory
- Renovation of classes - Construction of new classes
- Fencing - Construction of Admin Block
9 Kirima Primary Mbaranga day secondary school
- Construction of classes - - Construction of Laboratory
- Renovation of classes - Construction of new classes
- Construction of toilets - construction of Admin Block
- Construction of 8 door pit latrines for
both boys and girls.
10 | Mutunduru Primary




- Construction of classes
- Renovation of classes
- Construction of toilets

11

Kiithe Primary

- - Construction of classes
- Renovation of classes
- Construction of toilets

12

Luthie Primary

- Construction of classes
- Renovation of classes
- Construction of toilets

13

Linguri Primary

- Construction of classes
- Renovation of classes
- Construction of toilets

14

Mukuani Primary

- Construction of classes
- Renovation of classes
- Construction of toilets

15

Mathiritine Primary

- Construction of classes
- Renovation of classes
- Construction of toilets

16

Mukalamati Primary

- Construction of classes
- Renovation of classes
- Construction of toilets

Challenges

a) Turn up was very low

b) Member were un co-operative




Way forward

It was upon the CDFC members to decide which among the proposed project would be prioritized.

WARD: Mikinduri
DATE: 6/01/2023
VENUE: Mikinduri pry school.

Members Present

1.Mathew Mwenda Igweta

2.George Kalera Munyi-Chairman

3.Ruth GacheriMuciri

4 Hellen Kanana Joel

5.Priscilla Mithika-Secretary

6.Gerald TulatiaNaituli

7.Irene Gatumwa-

8.Stephen Maina — Fund Account Manager
9.Patrick Kimolo- Deputy County Commissioner



NAME Designation Area
I | Jeilesalat D.O Mikinduri

2. | Margaret kabeti Community Athwana
member

3. | Charity miriti Community Athwana
member

4. | Mercy karema Pastor Akaiga

5. | JoaninaKanjira Teacher Akaiga

6. | Lucy mwathathi Teacher Akaiga

7. | Martha gakii Community Mikinduri east
member

8. | Rose mwonijiru M.Y.W Mikinduri west

9. | Lilianikajuju Former clir Mikinduri west

10 | Jenitakariunga Teacher Mikinduri west

11. | Grace mugure Priest Mikinduri west

12. | Doreen kaari Community Mikinduri west
member

13. | David Mutura Assistant chief Akaiga

14. | Beth nkatha Community Mikinduri west
Member

15. | Susan mwanguya P.W.D Mikinduri west
representative

16. | Lusiamwonjaru Pastor Mikinduri west




17. | Mary Thirinja Community Mikinduri west
Member

18. | Jeniffermwamitho Community Mikinduri west
Member

19. | Fidahmuthoni Community Mikinduri west
Member

20. | Elisabeth kagendo Community Mikinduri west
Member

21. | Charles Meeme Ass-Chief Mikinduri west

22. | JaphetMururu Teacher Mikinduri west

23. | Jackson Kamoyo. Community Mikinduri west
Member

24. | Kaingam'itumitu P.W.D Mikinduri west

25. | Regina Nkirote Social worker Mikinduri west

Grace Mugure led with the opening prayers and the Domic mikinduri welcomed all community members

into the meeting. He set the climate of the meeting by introducing all CDFC members to the people hence

introducing the agenda of the day.

D.C remarks (DO,MIKINDURI)

(1) The DO registered the D.C.Cs apologies and thanked the office of the MP for recognizing the public by

involving them in project proposal exercise. He encouraged them to avoid bias in the exercise and ensure

equitability in all sub-locations

(ii) Chief

The chief Mr. David Mutura registered the apologies of the chief. He emphasized on equity in bursary

allocations.

FAM comments on the nature of projects in respect to CDF Act




The FAM thanked the community members for turning up in large numbers. He informed the members that
Cdf is a community Kitty and should be used to benefit the community members. He asked the members to
help monitor the projects by raising alarms if they suspect mismanagement of funds. He finally asked the

members to give priority to the ongoing projects.

Comments by Chairman on bursary and environment

The chairman answered the concern of the chief by noting that the public would be involved in
bursary allocation and therefore he requested them to appoint 5 committee members who would
help in identifying the neediest cases in the community. He noted that the committee members
who will be appointed will give priority to the orphans, single parents and most needy students.

Projects priorities identified in the Ward
Public Schools InTigania Central

Mikinduri Ward Schools.

Public Primary

Public Secondary

1 Mikinduri Primary

- Construction of new classes

- Renovation of existing classes
- Construction of toilets

1 St. Massimo Mixed Day Secondary

- Construction of Admin Block

- Construction of laboratory

- Construction of classes
Renovation of classes

2 | Mukono Primary

- Construction of new classes
Renovation of existing classes

- Construction of toilets

2 Mukono Mixed Day Secondary

- Construction of Admin Block
- Construction of laboratory

- Construction of classes

- Renovation of classes

3 Kiriene Primary

- Construction of new classes

- Renovation of existing classes
- Construction of toilets

3 Rware Girls Secondary

- Construction of Admin Block
- Construction of laboratory

- Construction of classes

- Renovation of classes

4 Mutewa Primary

- Construction of new classes

- Renovation of existing classes
Construction of toilets

4 Mutewa Mixed Secondary

- Construction of Admin Block
- Construction of laboratory

- Construction of classes

- Renovation of classes

5 Thuuri Primary

- Construction of new classes

- Renovation of existing classes
- Construction of toilets

5 Thuuri Mixed Day Secondary

- Construction of Admin Block
Construction of laboratory

- Construction of classes

- Renovation of classes

6 | King'o Primary

6 King'o Mixed Day Secondary




- Construction of new classes
- Renovation of existing classes
- Construction of toilets

- Construction of Admin Block
- Construction of laboratory

- Construction of classes

- Renovation of classes

Marega Primary
- Construction of new classes
- Renovation of existing classes
- Construction of toilets

Marega Mixed Day Secondary
Construction of Admin Block
- Construction of laboratory

- Construction of classes

- Renovation of classes

Akaiga Primary
- Construction of new classes
- Renovation of existing classes
- Construction of toilets

Akaiga Boys Secondary
- Construction of Admin Block
- Construction of laboratory
- Construction of classes

Athwana Primary
- Construction of new classes
- Renovation of existing classes
- Construction of toilets

TERTIARY

10

Kiguru Primary
- Construction of new classes
- Renovation of existing classes
- Construction of toilets

Athwana polytechnic

-construction of 2km access road-Grading and

patching

11

Nthangathi Primary
- Construction of new classes
- Renovation of existing classes
- Construction of toilets

SECURITY

12

KK Kithuraku Primary
- Construction of new classes
- Renovation of existing classes

Anjuki chief's office

13

Ruuju Primary
- Construction of new classes
- Renovation of existing classes

14

Kiamikuu Primary
- Construction of new classes
- Renovation of existing classes

15

Kiriene Boarding Primary
- Construction of new classes
- Renovation of existing classes

16

Kagwuru Primary
- Construction of new classes
- Renovation of existing classes

17

KK Muthangene Primary
- Construction of new classes
- Renovation of existing classes

18

Kabuline Primary
- Construction of new classes
- Renovation of existing classes

19

Kinwe Primary
- Construction of new classes
- Renovation of existing classes




Tigania Central Locations and Sub Locations-Security projects

Mikinduri Ward

Division Location Assistant chiefs offices activities

1 | Tigania Central 1 | Anjuki 1 Anjuki

- Construction of new offices
- Construction of toilets

- Fencing and gate

- Construction of new offices
- Construction of toilets
- Fencing and gate

2 | Mikinduri East (Akaiga) 1 Akaiga
- Construction of toilets
- Fencing and gate

2 Thuuri
- Construction of new offices
- Construction of toilets
- Fencing and gate

3 Mikinduri West 1 Marega
(Marega) - Construction of new offices

- Construction of toilets
- Fencing and gate

2 Kiguru

- Construction of new offices
- Construction of toilets
- Fencing and gate

4 Athwana 1 Athwana

- Construction of new offices
- Construction of toilets

- Fencing and gate

2 Gikurune

- Construction of toilets

- Fencing and gate

Challenges

¢) Members failed to keep time due to rain which shortened the meeting hence giving them limited time to
propose.

d) Members gave the time limit that was unreasonable for completion of some projects which would take a
longer time in completion.

e) All community members were biased with their proposal since they preferred their villages hence difficulty
in balancing of projects in entire ward.



Way forward

It was upon the CDFC members to decide which among the proposed project would be prioritized.

WARD: Thangatha
DATE: 5/01/2023

VENUE: Ngongoaka pry school.

Members Present

10. Mathew Mwenda Igweta

11. George Kalera Munyi-Chairman

12. Ruth GacheriMuciri

13. Hellen Kananajoel

14. Priscilla Mithika-Secretary

15. Gerald TulatiaNaituli

16. Irene Gatumwa-

17. Stephen Maina — Fund Account Manager

[8. Patrick Kimolo- Deputy County Commissioner



NAME Designation AREA
1. | John Mutua Former cllr. Thangatha
2. Ezekiel michubu Area chief Kunati
3. | Joel muriungi Assistant chief Ngongoaka
4. Daniel kirea Community Member Ngongoaka
5. | Judith Pastor Ngongoaka
6. | Thadayonkunja Principal lkana
7. Stephen Miriiti Teacher lkana
8. | Paul miriti Community Member lkana
9, Benardmwenda Community Member lkana
10. | Sarah mbogori Pastor Kunati
11. | Regina Kaimuri Social Worker Kunati
12. | Peter mugambi P.W.D Rurii
13. | David ntongai Business man Rurii
14. | Elizabeth Nchoga NjuriNcheke Rep Rurii
15. | JosphatRwigi NjuriNcheke rep Rurii
16. | Triposakagwiria Chief Rurii
17. | Francis mutua P.W.D Rurii
18. | Rose kandu Youth Representative Rurii
19. | Sabina Nicoga Community Member Rurii
20. | Francis mutua Community Member Ngage
21. | David kathama Community Member Ngage
22. | Teresiakameme Community Member Ngage

The chief Kunati locationMr. Ezekielmichubu welcomed the people hence introducing the

agenda of the day.




(i) D.C remarks(CHIEF-Kunati)
The DC had sent his apologies which were registered by the chief Mr Ezekiel michubu.
(ii) Chief/Assistance chief

The chief noted that the CDF office has greatly supported his location in terms of
developments and he expressed his faith with this office. He also congratulated the public for

availing themselves into the meeting.
FAM comments on the nature of projects in respect to CDF Act

The FAM thanked the community members for turning up in large numbers. He informed the
members that Cdf is a community kitty and should be used to benefit the community
members. He asked the members to help monitor the projects by raising alarms if they suspect
mismanagement of funds. He finally asked the members to give priority to the ongoing

projects.

Comments by FAM/Chairman on bursary and environment

The chairman noted that the public would be involved in bursary allocation and
therefore he requested them to appoint 5 committee members who would help in
identifying the most needy cases in the community. He noted that the committee
members who will be appointed will give priority to the orphans, single parents and
most needy students.

Projects priorities identified in the Ward

Thangatha Ward Schools
Public Primary Public Secondary
1 Rarimbu Primary 1 Githu Day Secondary
- Renovation of classes - Fencing
- Construction of admin block - Construction of admin block
Construction of classes - Construction of laboratory

- Construction of toilets Construction of classes

Fencing and gate - Gate

2 Rurii Primary
- Renovation of classes

- Construction of classes
- Construction of toilets

- Construction of admin block

Rurii Day Secondary
- Fencing
Construction of admin block
- Construction of laboratory
- Construction of classes




- Fencing and gate - Gate
3 | Ikana Primary 3 Ikana Mixed Day Secondary
- Renovation of classes - Fencing
- Construction of admin block - Construction of admin block
- Construction of classes - Construction of laboratory
- Construction of toilets - Construction of classes
- Fencing and gate - Gate
4 Kiguma Primary 4 Kiguma Day Secondary
- Renovation of classes - Fencing
- Construction of admin block - Construction of admin block
- Construction of classes - Construction of laboratory
- Construction of toilets - Construction of classes
- Fencing and gate - Gate
- Construction of 8 door pit
latrines for both girls and boys
5 Miurine Primary 5 Miurine Day Secondary
- Renovation of classes - Fencing
- Construction of admin block - Construction of admin block
- Construction of classes - Construction of laboratory
- Construction of toilets - Construction of classes
- Fencing and gate - Gate
6 | Amuga Primary 6 Amugaa Mixed Day Secondary
- Renovation of classes - Fencing
- Construction of admin block - Completion of admin block
- Construction of classes - Construction of laboratory
- Construction of toilets - Construction of classes
- Fencing and gate - Gate
7 | Ankamia Primary 7 Ankamia Day Secondary
- Renovation of classes - Fencing
- Construction of classes - Completion of DINING hall
- Construction of toilets - Construction of laboratory
- Fencing and gate - Construction of classes
- Gate
8 | Kaluli Primary 8 Kaluli Mixed Day Secondary
- Renovation of classes - Fencing
- Construction of classes - Construction of admin block
- Construction of toilets - Construction of laboratory
- Fencing and gate - Construction of classes
9 | Kaathi Primary 9 KaathiBukwang Day Secondary
- Renovation of classes - Construction of admin block
- Construction of classes - Construction of laboratory
- Construction of toilets - Construction of classes
-  Fencing and gate
10 | Ngage Primary 10 | Ngage Day Secondary
- Renovation of classes - Construction of admin block
- Construction of classes - Construction of laboratory
- Construction of toilets - Construction of classes
- Fencing and gate
11 | Irindiro Primary 11 | Irindiro Secondary

- Renovation of classes
- Construction of classes
- Construction of toilets

- Construction of admin block
- Construction of laboratory
- Construction of classes




- Fencing and gate

12

Thaathi Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

12

KaathiBukwang mixed day secondary
school Road.

-construction of 5km long access road-
grading and parching.

13

Ngongoaka Primary
- Renovation of classes
- Construction of classes
- Construction of toilets

14

Ngutu Primary
- Renovation of classes
- Construction of classes
- Construction of toilets

15

Karurune Primary
- Renovation of classes
- Construction of classes
- Construction of toilets

16

Gacibine Primary
- Renovation of classes
- Construction of classes
- Construction of toilets

17

Mukunga Primary
- Renovation of classes
- Construction of classes
- Construction of toilets

18

Kathanene Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

19

Antuanthenge Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

20

Antuarimata Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

21

Kiarao Primary
- Renovation of classes
- Construction of classes

22

Kamujine Primary
- Renovation of classes
- Construction of classes

23

Bidii Day and Boarding Primary
- Renovation of classes
- Construction of classes

24

Lwanjilu Primary
- Renovation of classes




- Construction of classes

25

Uriro Vision Primary
- Renovation of classes
-  Construction of classes

26

GithuUmoja Primary
- Renovation of classes
- Construction of classes

27

Amugaa Adventist Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

28

Thangatha Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
-  Fencing and gate

29

Kirumone Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

30

Murichia Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

31

Kaathi Day and Boarding Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

32

Kalantina Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
-  Fencing and gate

33

Irindiro Special Primary School
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

34

Makarios Primary
- Renovation of classes
- Construction of classes
- Construction of toilets
- Fencing and gate

35

Kang'ethia-Rurii primary school road
-construction of 2.8kn road-grading and

patching.




Thangatha Ward-Security projects

Division Location Assistant chiefs offices
renovations
1 | Tigania East 1 Thangatha Thuti
- Construction of
toilets
- Fencing and gate
Gatithine
- Construction of
toilets
- Fencing and gate
Kunati
- Construction of
toilets
- Fencing and gate
Ngongoaka GSU unit
-construction of 2 bed
sitters for officers.
2 Githu Githu
- Construction of
toilets
- Fencing and gate
Ngutu
- Construction of
toilets
- Fencing and gate
3 Igarii lgarii
- Construction of
offices
Nkandi
- Construction of
offices
4 lgurune lgurune
- Construction of
offices
Nyakine
- Construction of
offices
5 Ankamia Ankamia
- Construction of
offices
Bairimu
- Construction of
offices
6 Amugaa Amugaa
- Construction of




offices

2 Nkwila
- Construction of
offices

3 Churiu
- Construction of
offices

Challenges
i) The meeting didn’t have many challenges since it was well organized and members

Way forward

ii) It was upon the CDFC members to decide which among the proposed project would be prioritized.

" WARD :Kiguchwa
DATE:7/01/2023

Venue: Luciuti social hall



Members Present

1.Mathew Mwenda Igweta

2.George Kalera Munyi-Chairman

3.Ruth GacheriMuciri

4 Hellen Kanana Joel

5.Priscilla Mithika-Secretary

6.Gerald TulatiaNaituli

7.Irene Gatumwa-

8.Stephen Maina - Fund Account Manager
9..Patrick Kimolo- Deputy County Commissioner

NAME AREA DESIGNATION
A/Kiongo ACC

ke Geofrykirimi Kiolo Area Chief
g Silas murungi Kiolo Community member
3. Francis Kimathi Kiolo Community member
4. Lucy NCulubi Kiolo Community member
3 Joseph Kinyua Kiolo Teacher
6. EndwinMwiti Kiolo member
7. Timothy mwenda Kiolo Community member
8. Joseph Gitonga Kiolo Bishop
9. Joseph kithure Kiolo Pastor
10. Magaretkanini Kiolo Community members
1. Joseph gitonga Kiolo Community member
12, Patrick iruki Kiolo M.Y. W
13. Jimmy kirama Kiguchwa Sub -Area
14, Micah Thuranira Kiguchwa Community Member
15. Francis mwongeze Kiguchwa Community Member
16. Victoria kainga Kiguchwa Community Member
17. Peninakanario Kiguchwa Community Member




18. Geofreykimathi Kiguchwa Bishop

The occasion was grace by Geofrykirimi. Opening prayers were led by Bishop Joseph Gitonga. The chief
welcomed the CDFC members and other community members in the meeting and introduced the agenda of the

day.
(i) D.C remarks

The ACC noted that the major projects were prioritized and thanked the office of the MP for the developments

observed in the area within a period of two years. He requested for the completion of the Kiguchwa AP Camp.
(ii) Chief

He thanked the office for involving public towards the proposal awarding. This would help them prioritize the

most important and sensitive areas.
(iii) MP

The Member of parliament thanked the public for availing themselves for the meeting and encouraged them to
participate fully in proposing projects within the community. He opened the floor for the members to fully

participate.
FAM comments on the nature of projects in respect to CDF Act

The FAM thanked the community members for turning up in large numbers. He informed the members that Cdf is
a community kitty and should be used to benefit the community members. He asked the members to help monitor
the projects by raising alarms if they suspect mismanagement of funds. He finally asked the members to give

priority to the ongoing projects.

Comments by FAM/Chairman on bursary and environment

The chairman noted that public would be involved in bursary allocation and therefore he requested them
to appoint 5 committee members who would help in identifying the most needy cases in the community.
He noted that the priority would be given to the orphans, single parents and most needy students.

Projects priorities identified in the Ward



Kiguchwa Ward Schools

- Construction of toilets
- Construction of classes
- Renovation of classes

Public Primary Public Secondary
1 Kiguchwa Primary 1 Kiguchwa Day Secondary
- Construction of classes - Construction of classes
- Renovation of classes - Construction of admin block
- Construction of laboratory
2 St. Benedict Primary 2 St. Benedict Day Secondary
- Construction of classes - Construction of classes
- Renovation of classes - Construction of admin block
- Construction of 8 door pit latrines for = Construction of laboratory
both girls and boys.
3 Ametho Primary 3 Ametho Mixed Day Secondary
- Construction of classes - Construction of classes
- Renovation of classes - Construction of admin block
- Construction of laboratory
- Construction of dining hall
4 KK Mwethe Primary <+ KK Mwethe Day Secondary
- Construction of classes - Canstruction of classes
- Renovation of classes - Construction of admin block
- Fencing - Construction of laboratory
- Construction of dining hall
5 MuciiMukuru Primary 5 MuciiMukuru Secondary
- Administration Block completion - Construction of classes
- Construction of classes - Construction of admin block
- Construction of toilets - Construction of laboratory
- Construction of dining hall
6 Kaliene Primary 6 Kaliene Secondary
- Construction of toilets - Construction of classes
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of laboratory
- Completion of dining hall
7 Akairu Primary 7 Mikinduri Girl’s Secondary
- Construction of toilets - Construction of classes
- Construction of classes - Construction of admin block
- Renovation of classes - Construction of labaratory
- Construction of dining hall
8 Kamithega Primary
- Construction of toilets
- Construction of classes
- Renovation of classes
9 Ametho Boarding Primary
- Construction of toilets
- Construction of classes
- Renovation of classes
10 St. Lucy Kirigwa Primary
- Construction of toilets
- Construction of classes
- Renovation of classes
11 | Kailune Primary




12 | Ng’ombeNjiru Primary

- Construction of toilets
- Construction of classes
- Renovation of classes

13 KirimaNcuma Primary

- Construction of toilets
- Construction of classes
- Renovation of classes

14 Miciimikuru Primary

- Completion of Admin Block
- Construction of classes

- Renovation of classes

Kiguchwa Ward

Division

Location

Assistant chiefs offices activities

1 | Tigania Central 1

Kiguchwa

Kiguchwa
- Construction of offices
- Fencing
- Construction of toilets

- Construction of offices
- Fencing
- Construction of toilets

KK Mwethe
- Construction of offices
- Fencing
- Construction of toilets

Miciimikuru

MiciiMmikuru
- Construction of offices
- Fencing
- Construction of toilets

Ametho
- Construction of offices
- Fencing
- Construction of toilets

- Construction of offices
- Fencing
- Construction of toilets

C hallenges

There were a lot of arguments since all members from different corners of the ward were competing to give

proposals.

Way forward




It was upon the CDFC members to decide which among the proposed project would be prioritized.

Conclusion/way forward

It was upon the CDFC members to decide whic

(ecelc  Kabet A 2|20 2
Signed (Chairman) = Date " ’g;&{:cmm? MANAG
g Paas A EAST o . 'OER

NA So NJo G u

Signed (Fund Account Manager)

Rﬁvn\/ M\M'JLU d

Signed (Sub-County Commissioner)




