	[image: image1.emf]
NG-CDF 
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Tharaka     Constituency

     P.O Box 33.
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MINUTES OF THARAKA NGCDFC HELD ON 4TH OCTOBER 2019 AT THE NG  CDF HALL.

MEMBERS PRESENT
1. SEVERLIN M. MATHENGE-MEMBER
2. JAPHET NTHIGA-MEMBER

3. JOSEPH MUTOGONI-MEMBER
4. FRIDAH KATHURE-MEMBER

5. LUCY KANGAI-MEMBER

6. JOSPHAT GITONGA-MEMBER
7. KENNEDY KAMUNYU-CHAIRMAN

8. ALEX MUINDE-FUND MANAGER

9. VERONICAH KAJIRA-SECRETARY
10. JACOB KITHINJI-FOR M.P

11. SIMON MITAHI-DEPUTY COUNTY COMMISSIONER

ITEMS OF AGENDA
1. PRELIMINARIES

2. READING AND CONFIRMATIONOF PREVIOUS MINUTES
3. MATTERS ARISING

4. BUDGETS FOR FISCAL YEAR 2019/2020

5. MONITORING AND EVALUATION REPORT
6. EMERGENCY FUNDING OF PROJECTS
7. APPROVAL OF PROJECTS FOR FUNDING

8. A.O.B

NG-CDF MIN 01/04/10/2019: PRELIMINARIES

Meeting begun with a word of prayer from Fridah Kathure. The chairman welcomed members to the meeting upon which members did self introduction for the purpose of new DCC after the former DCC John Ayienda went on transfer.
NGCDF MIN 02/04/10/2019: READING AND CONFIRMATION OF PREVIOUS MINUTES.

The secretary read through the previous minutes and was confirmed true deliberation  by Japhet Nthiga and  seconded by Joseph Mutogoni.

NGCDF MIN 03/04/10/2019: MATTERS ARISING

There were no matters arising.

NGCDF MIN 04/04/10/2019: BUDGET OF FISCAL YEAR 2019/2020.
Members were informed that Ksh 137,367,724.14 was allocated to the CDF in the financial year 2019/2020.Members were informed  that its vital to deduct all statutory allocation as stipulated in the NG CDF ACT.

The following was the allocation of the statutory votes as per the NG CDF act

· Office administration

6%

· Monitoring and evaluation

3%

· Sports
activities


2%

· Environmental activities

2%

· Bursary activities


35%(Maximum)

 Therefore, from the total allocations statutory deductions were to be deducted as below:-
	STATUTORY
	PERCENTAGE
	TOTAL AMOUNT(Ksh)

	Administration of office
	6%
	8,242,063.44

	Monitoring and evaluation
	3%
	4,121,031.72

	Sports
	2%
	2,747,354.48

	Environment
	2%
	2,747,354.48

	Emergency
	
	7,198,241.38

	TOTAL STATUTORY
	
	25,056,045.50


Once the statutory deductions have been made the remaining balance was Ksh 112,311,678.50 from the remaining amount bursary allocation of Ksh 29,430,000wasset aside.

Therefore, the total remaining for projects was Ksh 82,881,678.50.Memebers were informed that priority shall be given to ongoing projects since the NG CDF act stipulates so.
After reviewing the ward reports as well as the strategic plan members agreed to fund the following projects in the fiscal year 2019/2020

	NO
	PROJECT NAME
	ACTIVITY
	SECTOR
	AMOUNT
	STATUS

	 
	ADMINISTRATION AND RECURRENT EXPENDITURE
	 
	 
	 
	 

	1
	Employees Salaries
	Payment  of staff salaries and gratuity
	Office administration
	2,294,452.50
	Ongoing

	2
	Goods and Services
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea.
	Office administration
	3,349,805.47
	Ongoing

	3
	NSSF
	Payment of NSSF Deductions
	Office administration
	200,000
	Ongoing

	4
	NHIF
	Payment of NHIF Deductions
	Office administration
	48,000.00
	Ongoing

	5
	Committee Expenses
	Payment of Committee Sitting allowances, transport, conferences
	Office administration
	2,349,805.47
	Ongoing

	 
	 
	 
	SUB-TOTAL
	8,242,063.44
	 

	 
	MONITORING AND EVALUATION
	 
	 
	 
	 

	6
	Goods and Services
	Purchase of fuel, repairs and maintenance, printing, stationery, Airtime, travel and subsistence.
	Monitoring and Evaluation
	1,554,494.92
	Ongoing

	7
	Committee Expenses
	Payment of Committee Sitting allowances, transport, conferences
	Monitoring and Evaluation
	1,283,268.40
	Ongoing

	8
	NG-CDFC/PMC Capacity Building
	Undertake Training of the PMCs/NG-CDFCs on NG-CDF related issues
	Monitoring and Evaluation
	1,283,268.40
	Ongoing

	 
	 
	 
	SUB-TOTAL
	4,121,031.72
	 

	 
	BURSARY
	 
	 
	 
	 

	9
	Bursary-Secondary schools
	Payment of bursary to needy students.
	Bursary-Secondary schools
	15,627,712.34
	Ongoing

	10
	Bursary-Tertiary schools
	Payment of bursary to needy students.
	Bursary-Tertiary schools
	10,901,143.83
	Ongoing

	11
	 Bursary for boda boda riders
	To award bursary for boda boda riders in motor bike  driving school
	Bursary-Tertiary schools
	2,901,143.83
	Ongoing

	 
	 
	 
	SUB-TOTAL
	29,430,000
	 

	 
	EMERGENCY
	 
	 
	 
	 

	12
	Emergency
	To cater for any unforeseen occurrences in the constituency during the financial year.
	Emergency
	7,198,241.38
	Ongoing

	 
	 
	 
	SUB-TOTAL
	7,198,241.38
	 

	 
	SPORTS
	 
	 
	 
	 

	13
	Sports
	levelling of school playing ground and installation of goal posts for volley ball, football, net ball at Gituri primary school.
	Sports
	2,747,354.48
	Ongoing

	 
	 
	 
	SUB-TOTAL
	2,747,354.48
	 

	 
	ENVIRONMENT
	 
	 
	 
	 

	14
	Environment
	Protection of water resources through fencing of Irunduni earth dam  using concrete fencing posts as well as erection of an entry gate.
	Environment
	2,747,354.48
	Ongoing

	 
	 
	 
	SUB-TOTAL
	2,747,354.48
	 

	 
	EDUCATION-PRIMARY SCHOOLS
	 
	 
	 
	 

	15
	Rwerigo primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	16
	Kiigani primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	17
	Gakame primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	18
	Gancabi primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	19
	Kathandeni primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	20
	Mutonga primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	21
	Kibuka primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	22
	Gachaine primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	23
	Kamujwa primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	24
	Ndurumoni primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	25
	Njukini primary school
	Construction of a boys' dormitory(20mx 7.5m) to completion level.
	Education-Primary School
	2,000,000
	new

	26
	Mutakiri primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	27
	Iria Ria Mathunka primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	28
	Rukurini primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	29
	Nkondi primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	30
	Mukothima primary school
	Construction of a boys' dormitory to completion level.(120 beds capacity)
	Education-Primary School
	1,500,000
	new

	31
	Thanantu primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	32
	Ntoroni primary school
	Roofing ,plastering ,fixing doors and windows and finishing of five classrooms
	Education-Primary School
	1,000,000.00
	new

	33
	Riamwanki primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	34
	Kagurini primary school
	Purchase of water pipes , trenching and back filling(kshs 1,785,000)cleaning of the boehole and gantry

setting-Kshs.250,000 Purchase and installation of borehole pump 280,000 construction of elevated concrete stand(kshs 400,000) and purchase of 2 pvc storage tank of 10,000ltrs (kshs 200,000) and installation of solar invertors and 24 solar panels and other electrical accessories(585,000)
	Education-Primary School
	3,500,000.00
	new

	35
	Kaiga Ka Mbiti Primary School
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	36
	Uturini primary school
	Roofing ,plastering ,fixing doors and windows and finishing of three classrooms to  completion level
	Education-Primary School
	1,000,000.00
	new

	37
	Ntuujia primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	38
	Kathuura primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	39
	Kinyingiri primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	40
	Kiaruni primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	41
	Ibote primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	42
	Gituri primary school
	Roofing ,plastering ,fixing doors and windows and finishing of eight  classrooms to completion
	Education-Primary School
	1,500,000
	new

	43
	Rwakinanga primary school
	Field leveling and erection of goal posts.150 m x 100m to completion level
	Education-Primary School
	1,800,000
	new

	44
	Karocho primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	45
	Kirimbu primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	46
	Maranthiu primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	47
	Gacereni primary school
	Construction of one classroom to completion level.
	Education-Primary School
	900,000
	new

	48
	Ndiuni primary school
	Purchase of a  51 seater school bus to completion –No insurance or asset finance
	Education-Primary School
	7,200,000
	new

	49
	Gakauni secondary  school
	Construction of two classroom to completion level.
	Education-Primary School
	1,800,000
	new

	50
	Kiumbe primary school
	Construction of an earth dam.
	Education-Primary School
	3,111,678.50
	new

	51
	Meru Boys Home primary school
	Roofing ,plastering ,fixing doors and windows and finishing of admin block to completion level
	Education-Primary School
	1,000,000.00
	Ongoing

	52
	Kaanyaga primary school
	Roofing of Three classrooms to completion level
	Education primary
	1,000,000
	New

	 
	 
	 
	SUB-TOTAL
	50,311,678.50
	 

	 
	EDUCATION-SECONDARY SCHOOLS
	 
	 
	 
	 

	52
	Gaciongo Secondary school
	Construction of one classroom to completion level.
	Education-Secondary School
	900,000
	new

	53
	Gaceraka secondary school
	Renovation and Plumbing works,drainanage system,worktops,gas system and flooring of laboratory 

(16m x 8.5m) to completion
	Education-Secondary School
	1,500,000.00
	Ongoing

	54
	Ng'onya secondary school
	Construction of a laboratory to completion level. (16mx8.5m)
	Education-Secondary School
	2,500,000.00
	new

	55
	Karii Kamburi Secondary School
	Construction of a laboratory to completion level.(16mx8.5m)
	Education-Secondary School
	2,500,000.00
	new

	56
	Kamarandi Secondary School
	Completion of a laboratory ;installation of gas system and work tops.Expected to serve 40 students per session
	Education-Secondary School
	300,000.00
	Ongoing

	57
	Miomponi secondary school
	Top up for purchase of a 51 seater school bus which had been allocated funds in 2018/2019.No insurance of asset finance charge
	Education-Secondary School
	600,000.00
	Ongoing

	58
	Tunyai Secondary School
	Top up for purchase of a 51seater school bus which had been allocated funds in 2018/2019 No insurance of asset finance charge

	Education-Secondary School
	600,000.00
	Ongoing

	 
	 
	 
	SUB-TOTAL
	8,900,000.00
	 

	 
	EDUCATION-TERTIARY
	 
	 
	 

	59
	Kenya Medical Training College (Confirm approval)
	Construction of two classroom to completion level.
	Education-KMTC
	2,000,000.00
	new

	60
	Kenya Medical Training College
	Construction of an administration block to completion.( 6 rooms)
	Education-KMTC
	3,000,000.00
	new

	61
	Marimanti Kenya Medical Training College
	Construction of an 8 door  ablution block to completion level.


	Education-KMTC
	1,500,000.00
	new

	62
	Kenya Medical Training College
	Bush clearing and field leveling(two acres) to completion level
	Education-KMTC
	2,500,000.00
	new

	 
	 
	 
	SUB-TOTAL
	9,000,000.00
	 

	 
	SECURITY
	 
	 
	 
	 

	63
	Gaceraka Assistant chief's camp
	Construction of a three room  office to completion level.
	Security
	900,000
	new

	64
	Mwerera Assistant chief's camp
	Construction of a three room office to completion level.
	Security
	900,000
	new

	65
	Kirigicha Police Post
	Construction of a six room  police post to completion level
	Security
	2,500,000.00
	new

	66
	Turima Chief's Camp
	Construction of a three room  office to completion level.
	Security
	900,000
	new

	67
	Karocho Assistant chief's camp
	Construction of a three room   office to completion level.
	Security
	900,000
	new

	68
	Kithino Police Station
	Construction of a six room  police post  to completion
	Security
	1,500,000
	Ongoing

	 
	 
	 
	SUB-TOTAL
	7,600,000
	 

	 
	NG-CDF PROJECTS
	 
	 
	 
	 

	69
	 NG-CDF 
	Purchase of a toyota landcruisser
	CDF office
	7,570,000
	new

	 
	 
	 
	SUB-TOTAL
	7,570 ,000
	 

	 
	 
	 
	GRAND TOTAL
	137,367,724.00
	 


Members were informed that the projects shall be submitted electronically to NG cdf board. The fund manager was tasked with fast tracking the process of submission of projects to the board
MIN 05/04/10/2019: MONITORING AND EVALUATION REPORTS.
The monitoring committee that had gone round checking on status of theNG  CDF projects and the following issues were raised
· Some contractors had delayed commencement of projects
· Some contractors were implementing projects at a slow pace
· Some contractors were making requisition of retention fees without defects liability certificate from public works
· None adhering to branding regulations for all projects.
· None  erection of publicity sign board at key strategic areas

It was noted that there is a need to have a checklist of items to be assesd before payment of the retention fee.
Secondly the monitoring subcommittee was tasked with enforcement of areas of weakness which had been earlier identified

MIN 06/04/10/2019: EMERGENCY FUNDING OF  PROJECTS
· Chiakariga education office:

One of the committee members informed the other members that Chiakariga Education Zone office’s toilet had sunk and had made a request to Tharaka NG CDF for emergency funding. The members therefore agreed to offer them emergency funds amounting to Ksh 250,000 for construction of toilets.
· Tharaka North police headquarters

More so, the CDFC chairman, Mr Kennedy Kamunyu informed the members that there was a proposal delivered to his office from Tharaka North Police Headquarters requesting for emergency funds. They initially had temporary toilets whose walls were made of iron sheets and unfortunately were destroyed by strong wind. Thus the members agreed to offer them emergency funds amounting to Ksh 200,000 for construction of permanent toilets.
The following schools named below had also requested for emergency funds and were awarded various amounts as follows:-

· Kooga Kanthi Primary School-Ksh 200,000 for construction of pit latrines which sank as a result of heavy rainfall

· Ndaruni Primary School – Ksh 100,000 for roofing one classroom whose roof was blown away by wind.
· Ndurumoni Primary School-Ksh 300,000 for construction of pit latrines which sank as a result of heavy rainfall
· Mwerera Primary School-Ksh 200,000 for construction of pit latrines which sank as a result of heavy rainfall

· Njukini Primary School-Ksh 200,000for construction of pit latrineswhich sank as a result of heavy rainfall

· Ithanga Primary School-Ksh 250,000for construction of pit latrineswhich sank as a result of heavy rainfall

· Kamurige Primary School-Ksh 200,000for construction of pit latrineswhich sank as a result of heavy rainfall

· MIN 07/04/10/2019: APPROVAL OF PROJECTS FOR FUNDING

Members approved the following projects for funding

1.Tharaka Technical and vocational college-Construction of an ablution block-1,500,00
2.Kenya medical training college-Marimanti-1,977,027-Construction of two classrooms

A.O.B

· Members requested that chairman approaches the county government to provide water to the incoming KMTC Institution.

Having no any other business the meeting ended with a word of prayer from Josphat Gitonga Nyaga.
Minutes compiled by:                                                      Minutes confirmed by:

………………………..                                                               ………………………….

Secretary.                                                                             Chairperson

Vision: To be a leading public institution in the effective and efficient management of devolved funds


