3. MATTERS ARISING o

4. APROVAL OF PROJECT

5. CHANGE OF ACTIVITY FOR MATAKIRI DAY SECONDARY SCHOOL
6. APPROVAL OF PROJECTS FOR FUNDING

7. ANY OTHER BUSINESS.

NG-CDF MIN 01/09/27/2021: PRELIMINARIES.
Meeting begun with a word of prayer from Kennedy Kamunyu. The chairman welcomed
members to the meeting and thanked them for being punctual to the meeting.

The secretary read through the previous minutes and was confirmed truedeliberation
bylucykangai and seconded by JaphetNthiga.

NGCDF MIN 03/09/27/2021: MATTERS ARISING
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The following issues were raised NIV
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Members approved the following school for funding

* Projects funding
Ndurumoniprimary Construction of a classroom 900000

* Emergency funding
The following emergency cases were noted which needed o be addressed

1.Kinyingiri primary school

It was noted that the toilets for the school sank and the students are in dire nesd Members
approved kshs 250,000 to go towards construction of toilets

2.Gituri primary school

It was noted that Gituri primary school toilets sank and subsequently there s 2 need 0 op ux
door pit latrine considering the fact that the entity has a huge population of studenss
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mnovauonot‘clmesoﬂhepnoryw However, itw»mdthntthuchoolundemd:
mnmhmworhhefommkaaeofﬁmdsthmughfundsm&edthmushhbmﬂlygemmed
revenue streams. In this regard the entity requested construction of a new classroom at a cost
of 900,000 as well as purchase of 10,000-liter tank and rainwater harvesting at a cost of

100,000

Members approved the aforementioned change of project activity

Members were informed that the allocation table for NGCDF was out and the amount allocated
for Tharaka NG CDF was kshs137,088,878.94

In this regard it was noted that there is need to review ward reports and prioritize projects for
funding

It was noted that priority shall be placed on ongoing projects. Additionally regional balance
shall be factored in so as to ensure that all areas are duly considered. In this regard members
perused all the ward reports and approved the following projects for funding.
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MONITORING AND
EVALUATION .

Purchase of fuel, repairs
aqd maintenance, 1,554,494.92
printing, stationery,
Airtime, travel and
subsistence.

Committee Expenses Payment of Committee
Sitting allowances, 1,283,268.40
transport and
conferences

NG-CDFC and PMC Capacity | Undertake Training of the

Building PMCs and NG-CDFCson | 1,274,902.68
NG-CDF related issues
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"To cater for any
unforeseen occurrences
in the constituency

7,192,207.00

Sub total

7,192,207.00

SPORTS

14

Irunduni primary school

levelling of school
playing ground and
installation of four goal
posts for volley ball,
football, net ball .(150m
X 100m)

2,741,777.60

Sub total

2,741,777.60

ENVIRONMENT

15

Environmental project-
Kamarenge Earth Dam

Protection of water
resources through
fencing of Kamarenge
earth dam using concrete
posts, chain link and
barbed wire fence as well
as erection of an entry
gate.150mx100m

New
2,741,777.60

—_———
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Construction of 120 bed
capacity dormitory to

| completion.

Construction of a
classroom to completion
level

Kaongoni primary school

Construction of a
classroom to completion
level

Kiagu primary school

Construction of four
room adminstration block
upto roofing level

New

25

Turima primary school

Renovation of four
classrooms;re-
roofing,fixation of doors
and windows,plastering
and flooring.

New

26

Nkunyini primary school

Construction of a
classroom to completion
level

900,000.00

New
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classroom to completion
level

classroom to completion
level

Construction of a special
classroom to completion
level for Disabili
Construction of a 12
doors flush toilets and
biodigester completion
level with two double
door opening for pcrsoga__




Nkondi Girls Secondary Purchase of a 50 seater

School bus .The Is purchased on
a one-off basis and not
through asset financing
2. Amount allocated is
exclusive of insurance
premiums or any other
recurrent cost
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Kenya Medical Training
College Marimanti

Kenya Medical Training

Collcq,c Marimanti
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o m A8 students per

block dlnlns hnll
capacity of 400 students

Renovation of 4
classrooms and
Administration Block
eight room Installation of
ceiling boards.

Construction of a four
door pit latrine w1lh one

800,000.00

1,000,000.00
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and windows,installation
of window panes,
flooring, installation of a
verandah

f‘s’é"- Tharaka South Teacher's Construction ofthme New
buy upto completion
Sub total 10,400,000
SECURITY PROJECTS
57 | Gatunga Police Station Construction of three New
rooms(Crime 1,000,000.00
office,Gender and
children office and
investigation office ) to
completion
58 | Nkarini Police Post Completion of 6 roomed Ongoin
staff 1,500,000.00 g
house;Roofing ,plastering,
pamting ,fixing of door
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compound of 3 acres

using concrete posts and

barbed wire and

installation of a gate to
pletion.

Completion of
construction huduma
center -one block;fixing
of doors and windows,
plastering, flooring and
painting,installation of

Vision: To be a leading public institution in the effective and efficient ma nent of devolved funds

& g \,}




Vision: To be a leading public institution in the effective and efficient management of devolved funds



