NDARAGWA CONSTITUENCY DEVELOPMENT FUND MINUTES OF THE MEETING HELD 22ND OCTOBER   2019 AT NG-CDF COMMITTEE ROOM

MEMBERS PRESENT.

	1. JOSHUA MAGU 
	CHAIR PERSON

	2. LOISE MUMBI
	SECRETARY

	3. CYRUS NDUN’GU
	MEMBER

	4. EMILY NJAMBI
	MEMBER

	5. SAMUEL MWANGI
	MEMBER

	6. SUSAN NJERI
	MEMBER 

	7. PETER KARIUKI 
	MEMBER

	8. FRANCIS MWANGI 
	MEMBER.

	9. KIRAGU  MWANGI 
	FAM

	10. WALTER NGAIRA 
	MEMBER/DCC


In attendance 
	1. ANTHONY NGUNJIRI 
	SCA 


AGENDA

1. PRAYERS PRELIMINARIES 
 
2. PROPOSALS 2019/2020.
3. SECOND TRANCHE
4. AOB
MIN 06/ NDA.NG-CDFC/ OCT /2019 PRAYERS AND PRELIMINARIES

Meeting was called to order at 0930HRS Mr. Susan Njeri led with a word of prayer. 

Chairman

The chairman welcomed members to the meeting and appreciated them for their coming he noted that the meeting was very key and was to ensure that the proposal that was presented to the board was representing the whole constituency and projects amounts awarded were to completion a defined phase or complete project.  
Secretary 

The secretary introduced the agendas for the meeting and members adopted them as they were.  

MIN 07/ NDA.NG-CDFC/ OCT /2019 PROPOSAL 2019-20
Fund Account Manager took members through the circular for NGCDF Board on project identifications and proposal submission and guided them on projects that were fundable under the current NGCDF ACT.

Members went through the ward reports held from 9th to 16th October 2019 and prioritized the project proposals for the financial year 2019-20 as follows. 

	Project Name 
	Project Number
	Amount Allocated
	Status 

	Employees’ Salaries
	Payment of staff salaries and gratuity. 
	2,251,328.00
	ongoing

	Goods and Services
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea, 
	2,088,513.04
	ongoing

	NSSF
	Payment of NSSF Deductions for NGCDFC staff.
	                138,240.00 
	ongoing

	NHIF
	Payment of NHIF Deductions for NGCDFC staff.
	                   50,400.00 
	ongoing

	Committee Expenses
	Payment of Committee sitting allowances, transport, conferences.
	2,500,000.00
	ongoing

	Total
	ADMINISTRATION
	7,028,481.04
	

	Monitoring evaluation and capacity building 
	
	

	Goods and Services
	Purchase of fuel, repairs and maintenance, printing, stationery, Airtime, travel and subsistence,
	924,001.72
	ongoing

	Committee Expenses
	Payment of Committee sitting allowances, transport, conferences.
	1,200,000.00
	ongoing

	CDFC/PMC Capacity Building
	Undertake Training of the PMCs/CDFCs on CDF Related issues.
	2,000,000.00
	Ongoing 

	Total
	MONITORING
	4,124,001.72
	

	Project Name
	Project Number
	Amount allocated
	

	Emergency
	To cater for any unforeseen occurrences in the constituency during the financial year
	             7,198,241.38 
	New 

	Total
	EMERGENCIES
	7,198,241.38
	

	 
	 
	 
	

	Project Name
	Project Number
	Amount allocated
	

	Bursary Secondary Schools
	Payment of bursary to needy students
	18,000,000.00
	Ongoing 

	Bursary Special Schools
	Payment of bursary to needy students
	1,500,000.00
	Ongoing

	Bursary Tertiary Schools
	Payment of bursary to needy student
	13,000,000.00
	Ongoing

	Social security 
	screeding of elderly persons houses
	7,500,000.00
	Ongoing

	Total
	BURSARY
	40,000,000.00
	

	PRIMARY SCHOOL PROJECTS
	 
	

	Project Name
	Project Activity 
	 Amount allocated 
	

	Kaheho Primary School 
	renovation of 8 Classrooms ; plastering, flooring painting doors and windows
	2,500,000
	New 

	Makereka Primary School 
	construction of two Classrooms  to completion
	2,200,000
	New

	Wangui Primary School
	renovation of 5 Classrooms ; plastering, flooring, painting doors and windows 
	1,500,000
	New

	Ihigaini Primary School 
	construction of two Classrooms  to completion 
	2,600,000
	New

	Uruku  Primary School
	Renovation of 2 Classrooms ;  plastering, flooring, painting doors and windows 
	600,000
	New

	Mutanga primary school
	construction of two classrooms to completion
	2,200,000
	New

	Kagondo Primary School
	Renovation of 2 Classrooms  ; plastering, flooring, painting doors and windows 
	800,000
	New

	Mbuyu Primary School 
	Renovation of 3 Classrooms ; plastering, flooring, painting doors and windows 
	1,200,000
	New

	Mwai Kibaki Primary School
	construction of three Classrooms  to completion
	3,500,000
	New

	Nyonjoro Primary School
	Additional funds for construction of administration block to completion- painting fixing of ceiling (head teacher, deputy, secretary, staffroom and book store boardroom)
	600,000
	Ongoing 

	Nyakinyua Primary School
	renovation of two classrooms ; plastering floor and painting doors and windows 
	800,000
	New

	Itonyero Primary School
	renovation of two Classrooms ; plastering, flooring , painting of  windows and door and painting 
	700,000
	New

	Ndaragwa primary school 
	renovation of 15 Classrooms  ; electricity, flooring and roof painting and painting, doors and windows  Kshs.2,200,000 and one class construction to completion Kshs.1,300,000
	3,500,000
	New

	Michinda primary school 
	Completion of installation ceiling in the dormitory for 100 students Kshs.700,000 and mechanical works; septic tank, 10,000 Liters water tank and plumbing works  Kshs.1,300,000
	2,000,000
	Ongoing 

	Mahianyu Primary School
	renovation of 2 Classrooms; plastering, flooring, painting doors and windows 
	800,000
	New

	TOTAL
	PRIMARY
	25,500,000
	

	SECONDARY SCHOOL PROJECTS
	 
	

	Project Name
	Project Activity 
	 Amount allocated 
	

	Kihuha Secondary School
	construction of three Classrooms  to completion 
	3,600,000
	New

	Kimaru Secondary School 
	construction of three  Classrooms  to completion
	3,600,000
	New

	Kahutha Secondary School 
	construction of 1 classroom  to completion 
	1,300,000
	New

	Aberdare mixed Secondary School
	construction of three  Classrooms  to completion
	3,600,000
	New

	Irigithathi Secondary School
	completion of dining hall to from foundation level to completion accommodate 300 students 
	3,500,000
	New

	Kagondo Secondary School
	completion of dining hall from window level (stores, hall, offices) to completion to accommodate 400,students plastering, flooring, external finishes, walling roofing windows and doors
	3,500,000
	Ongoing 

	Mbuyu Secondary School
	construction of  an administration block to completion (principal, deputy, Boardroom, staffroom secretary )
	3,500,000
	New

	Mathingira Secondary School 
	Completion of installation of  ceiling and electrical works in 3 classrooms 
	510,000
	Ongoing 

	Kambaa Secondary School 
	Renovations of dining hall; windows glazing, floor and painting capacity 300 students Kshs.1,000,000 and renovations of laboratory (70 students) ; windows glazing, floor, veranda and painting  Kshs.800,000
	1,800,000
	New

	Karago-ini secondary school 
	Completion of dining hall from foundation level capacity 300 students i.e. walling, plastering, doors, windows, roofing, painting.
	3,500,000
	Ongoing 

	Mung'etho Secondary School
	Additional works in laboratory ; installation of benches and stools and electrical works capacity 50 students
	500,000
	Ongoing  

	Kihara Secondary School
	construction of a classroom to completion Kshs.1,300,000  and Installation of  worktops, benches and stools for the science laboratory Kshs.456,000 capacity 50 students
	1,756,000
	New

	subuku secondary school
	construction of administration block Kshs.3,500,000 to completion (principal, deputy, Boardroom, staffroom secretary )
	3,500,000
	New

	Ngaindeithia Secondary school 
	completion of dormitory; plastering doors, windows, painting and flooring  capacity 100 students
	1,500,000
	New

	simbara secondary school 
	renovations of two Classrooms ; plastering flooring, doors and windows veranda, partitioning including gable completion and painting electrical works 
	1,550,000
	New

	Uruku secondary school 
	construction of  an administration block to completion (principal, deputy, Boardroom, staffroom secretary )
	3,500,000
	New

	Total
	SECONDARY
	40,716,000
	

	SECURITY PROJECTS
	 
	 
	

	Project Name
	Project Activity 
	 Amount allocated 
	

	Shamata ACC's office 
	Renovations of the ACC's Office Kshs.800,000 ; installation of ceiling, internal painting and roof painting (board room, armory, secretary,& ACCs office) and construction of a three door toilet Kshs.700,000
	1,500,000
	New

	Ndivai Chiefs Office
	construction of a complete chiefs office Kshs.1,500,000 ( Chief’s office, secretary, and boardroom) and construction of toilets 2door and urinal Kshs.500,000
	2,000,000
	new 

	Kirima Asistant Chief
	construction of a complete chiefs office Kshs.1,500,000 ( Chiefs office, secretary, and boardroom)  and 3 door toilets Kshs.500,000
	2,000,000
	New

	Total 
	SECURITY 
	5,500,000
	

	SPORTS PROJECTS
	 
	 
	

	Project Name
	Project Activity 
	Amount allocated
	

	Constituency Sports Activities
	Organizing Constituency Sports tournament and the winning teams/ schools to be awarded with trophies, balls, and games kits in Leshau, Pondo, Central, Kiriita and Shamata wards.
	2700000
	Ongoing 

	Total
	SPORTS
	2,700,000.00
	

	ENVIRONMENT PROJECT
	 
	 
	

	Project Name
	Project Activity 
	Amount allocated
	

	Karagoini Primary School 
	water harvesting ; Installation of gutters to 5 Classes @ 120,000 construction of platform @ 50,000 and purchase of water tank 10,000 liters Kshs 130,000 
	300,000.00
	New 

	Subuku Primary School
	water harvesting ; Installation of gutters to 5 Classes @ 120,000 construction of platform @ 50,000 and purchase of water tank 10,000 liters Kshs 130,000
	300,000.00
	New

	Olborosat Primary School
	water harvesting ; Installation of gutters to 5 Classes @ 120,000 construction of platform @ 50,000 and purchase of water tank 10,000 liters Kshs 130,000
	300,000.00
	New

	Kirera Secondary School 
	water harvesting ; Installation of gutters to 5 Classes @ 120,000 construction of platform @ 50,000 and purchase of water tank 10,000 liters Kshs 130,000
	300,000.00
	New

	Irigithathi Secondary School 
	Leveling of the school playground 2.5 acres.
	1,500,000.00
	New

	Total
	ENVIRONMENT
	2,700,000.00
	

	NGCDF- OFFICE
	
	
	

	Project Name
	 Project Activity 
	Amount allocated
	

	grading and murraming  of office road
	grading and murraming and installation of culverts  of road to NGCDF  office also serving Mutanga Chiefs Office, Mutanga Primary Kiriita ACC's Office and Leshau Boys road 0.75 Kms 
	2,000,000.00
	New

	Total
	OTHER PROJECTS 
	2,000,000.00
	

	SUMMARY 
	
	
	

	ADMINISTRATION
	                                                          7,048,481.04 
	
	

	MONITORING
	                                                          4,124,001.72 
	
	

	EMERGENCIES
	                                                          7,178,241.38 
	
	

	BURSARY
	                                                        40,000,000.00 
	
	

	PRIMARY
	                                                        25,500,000.00 
	
	

	SECONDARY
	                                                        40,716,000.00 
	
	

	SECURITY 
	                                                          5,500,000.00 
	
	

	SPORTS
	                                                          2,700,000.00 
	
	

	ENVIRONMENT
	                                                          2,700,000.00 
	
	

	OTHER PROJECTS
	                                                          2,000,000.00 
	
	

	TOTAL 
	                                                     137,466,724.14 
	
	

	ALLOCATION 
	                                                     137,466,724.14 
	
	


It was noted that the cost of the class was 1,300,000 due to the issue with the terrain and the soil is very unstable within the constituency. The foundation of the buildings requires reinforcement to ensure that they withstand the weather and avoid future adjustments and request for additional funds to complete.
Member were informed that there were some more work that was to be done on the proposal by fund manager before the document was sent to the board for approval, he also noted that NGCDF Board was going paper free and the proposal will be submitted online though the hardcopies will be later sent but as time goes by everything will be through NGCDFMIS.
MIN 08/NDA.NG-CDFC /OCT /2019 / SECOND TRANCHE
Members were informed that in the near future the second and the last tranche was to be released very soon. After deliberations members agreed that ones the funds were released the projects and other votes as per the approved code-list.  
It was also noted that the screeding of the aged people’s houses had not been approved but Member of Parliament was still perusing the issue and once approve the committee will be informed.
MIN 09/ NDA.NGCDFC/ OCTOBER /2019 AOB. 

VEHICLE 
It was noted that the vehicle was still in the garage and the engine and gearbox was in process of being replaces members agreed that in future we needed to purchase a new vehicle since the current one had a lot of issues. 

Strategic plan 

Members were informed that the strategic plan team was still on the ground and was contemplating to call a two days’ workshop in town early November after which they would make final conclusions and present it to the office and the community for adoption. 

Fund Account manager 
The Fund Manager noted that he would work as fast as possible to ensure that he presented a credible document, proposal, within the timelines. He thanked members for their continued support. 
Chairman

The chairman thanked members for contribution and requested them to continue with the good work and urged the fund manager to ensure that the documents are sent to head office within the stipulated time.  
Adjournment 

There being no other business the meeting ended at 16:00 PM with a word of prayer conducted by Mr. Francis Mwangi.  

Minutes prepared and signed by 


Mrs.  Loise Mumbi 






Mr. Joshua Magu   

CDFC SECRETARY 
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