National Government Constituencies Development Fund
Mathira Constituency

NG-CDF Building

Next to DCC Karatina Office

P.O Box 806-01010, Karatina.

NG-CDF Email: cdfmathira@ngcdf.go.ke

MINUTES OF NG~CDFC MATHIRA CONSTITUENCY HELD ON 31T AUGUST 2021
AT THE CONSTITUENCY BOARDROOM STARTING FROM 10.15 AM.

MEMBERS PRESENT
1. William Wahome Mwangi - NG-CDFC Chairperson
2. Eleanor Muthoni - Fund Account Manager
3. Jane Njeri Mwangi - NG-CDFC Secretary
4. Irene Njoki Maina - NG-CDFC Member
5. Joseph Karimi Macharia - NG-CDFC Member
6. Jackline Muchoki - NG-CDFC Member
7. Peter Mwangi Gachau - NG-CDFC Member
8. Edward Muchiri Mururu ~ NG-CDFC Member
9. Mercy Mumbi Githui - NG-CDFC Member
PRELIMINARIES

The meeting was started with a word of prayer led by Irene Maina.
The chair called the meeting to order and thanked the members for finding time out of their

tight schedules to attend the meeting in a very short notice.
MIN 080/CDFC /MATHIRA /31/8/2021; AGENDA

The Chairman introduced the agenda of the day and was adopted as follows for discussion
1. Reading and confirmation of previous minutes
2. Matters arising
3. Proposal for the Financial Year 2021/2022.
4, Risk Management exercise by the team from NG-CDF Board.
5. AOB.
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MIN 082/ NG~CDFC/MATHIRA/31/8/2021; READING AND CONFIRMATION OF PREVIOUS
MINUTES.

The minutes of the meeting held on 4t June 2021 were read to the meeting by the Secretary and
were adopted as true record of the proceedings. This was proposed by Peter Mwangi and

seconded by Irene Maina.

MIN 083/ NG~-CDFC/MATHIRA/31/8/2021: MATTERS ARISING

EX MIN; BURSARY
The meeting noted that the bursary progress has been running smoothly and appreciated the

bursary secretariat for the effort and commitment shown.

MIN 084/NG-CDFC/MATHIRA/31/8/2021: PROPOSAL FOR THE FINANCIAL YEAR
2021/2022.

The committee analyzed the priorities emerging from the public participation and came up with
a list of the proposed projects in order of merit /priority. The meeting discussed the project
proposals for the financial year 2021/2022 at length. The meeting unanimously agreed to speed
up the process to ensure that our proposal is among the first ones to be considered. Attached is

the list of the proposed projects:

PROPOSED PROJECTS
Code: Constituency: MATHIRA Financial Year: 2021-2022
S/ | PROJECT CODE | ORIGI | CUMM | FROJECT | ACTIVITIES ALLOCATED STATU
NO NAL ULATI | NAME AMOUNT S
ESTIM | VE (KSH)
ATES ALLOC
ATION
ADMINISTRATION & RECURRENT
1 4-019-096- Nil Employees | Payment of 8 staff salaries New
2110000~100- ’Salaries | - Kshs. 2,770,000 3,720,000.00
2021-2022-
001
4-019-096- Nil Employees | Payment of 8 staff gratuity New
2110000-100- ? Salaries - Kshs. 950,000
2021-2022-
002




2 4-019-096- Nil Goods and | Purchase of fuel, repairs New
2210000-100- | 2,625, Services and maintenance, 2,625,332.00
2021-2022~ 451.00 printing, stationery,

002 telephone, travel and
subsistence, office tea

3 4-019-096- Nil INSSF Payment of NSSF New
2120201-100- | 170,00 Deductions 170,000.00
2021-2022- 0.00
003

4 4-019-096- Nil NHIF Payment of NHIF New
2120101~100~ | 170,00 Deductions 170,000.00
2021-2022- 0.00
004

5 |4-019-096- Nil Committe | Payment of Committee New
2210802-100~ | 1,540, e sitting allowances, 1,540,000.00
2021-2022- 000.00 Expenses | transport, conferences
005

Sub-Total 8,225,332.00

MONITORING & EVALUATION

6 4-019-096- Nil NG- Undertake Training of the New
2210700-111- | 800,00 CDFC/PM | PMCs/NG-CDFCs on NG- 800,000.00
2021-2022- 0.00 c CDF¥ related issues
001 Capacity

Building

7 4-019-096- Nil Committe | Payment of Committee New
2210802-111- | 2,300, e sitting allowances, 2,300,000.00
2021-2022- 000.00 Expenses | transport, conferences
002

8 4-019-096- Nil Goods and | Purchase of fuel, repairs New
2210000-111- | 1,012, Services and maintenance, 1,012,666.00
2021-2022- 667.00 printing, stationery,

003 Airtime, travel and
subsistence among others
Sub-Total 4,112,666.00

BURSARY

9 |4-019-096- Nil Bursary Payment of bursary to Ongoin
2640101-103- | 25,274 Secondary | needy students. 25,274,000.00 | g
2021-2022~ ,000.0 Schools
001 0

10 | 4-019-096- Nil Bursary Payment of bursary to Ongoin
2640102-103- | 9,200, Tertiary needy students in colleges, | 9,200,000.00 | g
2021-2022- 000.00 Schools university
002

11 | 4-019-096- Nil Bursary Payment of bursary to Ongoin
2640104-103~ | 3,500, Vocationa | needy students in driving 3,500,000.00 | g
2021-2022- 000.00 I Schools | schools
003

Sub Total 37,974,000.00

EMERGENCY

12 | 4-019-096- Nil Emergenc | To Cater for any Ongoin
2640200-101- | 7,192, y unforeseen occurrences in 7,192,207.00 | g

207.00
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2021-2022~ the constituency during
001 the financial year
Sub Total 7,192,207.00

SPORTS

13 | 4-019-096~ NIL Constitue | Carry out Constituency New
2640509-112- | 2,741, ncy Sports | Sports tournament by 2,741,777.00
2021-2022- 777.00 marking of fields,

001 payment to referees and
match logistics @ Kshs
575,000 and the winning
teams/schools to be
awarded with trophies,
balls, and games kits @
Kshs 2,166,777
Sub Total 2,741,777.00

PRIMARY SCHOOL PROJECTS

14 | 4-019-096- Nil Kiamwan | Renovation of 9 New
2630204-104- | 2,525, gi Primary | classrooms,150 persons 2,525,000.00
2021-2022- 000.00 School capacity hall and 3
001 roomed administration

block by installation of
doors, glazing, plaster,
paint and floor tiles to

completion.

15 | 4-019-096~ Nil Thengeini | Renovation of 10 New
2630204-104- | 2,362, primary classrooms, 150 persons 2,362,000.00
2021-2022- 000.00 school capacity hall and 2
002 roomed administration

block by installation of
doors, glazing, plaster,
paint and floor tiles to

completion.

16 | 4-019-096- Nil Kangocho | Renovation of 15 New
2630204-104- | 3,450, Primary classrooms and 2 roomed 3,450,000.00
2021-2022~ 000.00 School administration block by
003 installation of doors,

plaster, paint and floor
tiles to completion.

17 | 4-019-096-~ Nil Kiamigwi | Completion of 150 New
2630204-104-~ | 1,992, Primary persons capacity multi- 1,992,000.00
2021-2022- 000.00 School purpose hall by plaster,

004 glazing, paint and floor
tiles @Kshs 450,000 and
renovation of 9
classrooms by plaster,
paint, floor tiles and
installation of doors @
Kshs1,542,000 to
completion. (started by
parents)
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18 | 4-019-096- Nil Miiri Renovation of 9 New
2630204-104- | 1,886, Primary classrooms, and 2 1,886,000.00
2021-2022- 000.00 school roomed administration
005 block by installation of

doors, glazing, plaster,
paint and floor tiles to
completion

19 | 4-019-096- Nil Gikororo | Renovation of 9 New
2630204~104- | 1,886, Primary classrooms, 150 persons 1,886,000.00
2021-2022- 000.00 School capacity hall and 2
006 roomed administration

block by installation of
doors, glazing, plaster,
paint and floor tiles to
completion.

20 | 4-019-096- Nil Gathaithi | Renovation of 9 New
2630204-104- | 1,938, Primary classrooms, 200 persons 1,938,000.00
2021-2022- 000.00 School capacity hall and 3
007 roomed administration

block by installation of
doors, glazing, plaster,
paint and floor tiles to
completion.

21 | 4-019-096- Nil Itundu Renovation of 9 New
2630204-104- | 2,603, Primary classrooms, 200 persons 2,605,000.00
2021-2022- 000.00 School capacity hall and 2
008 roomed administration

block by installation of
doors, glazing, plaster,
paint and floor tiles to

completion.

22 | 4-019-096- Nil Chehe Renovation of 9 New
2630204-104- | 1,773, Primary classrooms and 1,773,000.00
2021-2022- 000.00 School administration block by
009 installation of doors,

glazing, plaster, paint and
floor tiles to completion.

23 | 4-019-096- Nil Gatondo Renovation of 9 New
2630204-104- | 1,762, Primary classrooms and 1,762,000.00
2021-2022- 000.00 School administration block by
010 installation of doors,

glazing, plaster, paint and
floor tiles to completion.

24 | 4-019-096- Nil Giakaibei | Renovation of 9 New
2630204-104- | 2,361, Primary classrooms and 3 roomed 2,361,000.00
2021-2022- 000.00 School administration block by
011 installation of doors,

glazing, plaster, paint and
floor tiles to completion,
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25 | 4-019-096- Nil Kiangengi | Construction of verandah New
2630204-104- | 3,265, primary for 6 no classrooms, 3,265,000.00
2021-2022- 000.00 school flooring of 4 no
012 classrooms , renovation of

10 classrooms by plaster,
installation of doors ,
paint and floor tiles to
completion.

26 | 4-019-096- Nil Kanjuri Renovation of 17 New
2630204-104- | 3,398, primary classrooms and 3 roomed 3,398,000.00
2021-2022- 000.00 school administration block by
013 installation of doors,

glazing, plaster, paint and
floor tiles to completion.

27 | 4-019-096- Nil Magutu Renovation of 9 New
2630204-104- | 2,305, primary classrooms and 2 roomed 2,305,000.00
2021-2022- 000.00 school administration block by
014 installation of doors,

glazing, plaster, paint and
floor tiles to completion.

28 | 4-019-096- Nil Kiamuche | Completion of 4 roomed New
2630204-104- | 2,430, ru administration block by 2,430,000.00
2021-2022- 000.00 Primary installation of door,

015 School windows, glazing, plaster,
paint, ceiling and floor
tiles @ Kshs 900,000 and
renovation of 9
classrooms by plaster,
paint , installation of
doors and floor tiles @
Kshs 1,530,000 to
completion.

29 | 4-019-096- Nil Gathirathi | Renovation of 10 New
2630204-104- | 2,264, ru classrooms and 2 roomed 2,264,000.00
2021-2022~ 000.00 Primary administration block by
016 School installation of doors,

glazing, plaster, paint and
floor tiles and partioning
of administration block to
completion.

30 |4-019-096- Nil Gathu-ini | Renovation of 9 New
2630204-104- | 1,892, primary classrooms and 2 roomed 1,892,000.00
2021-2022- 000.00 school administration block by
017 installation of doors,

glazing, plaster, paint and
floor tiles to completion.

31 |4-019-096- Nil Karura Renovation of classrooms New
2630204-104- | 1,238, Primary by tiling of 8 no 1,238,000.00
2021-2022~ 000.00 School classrooms @ Kshs
018 560,000 and painting of

16 no classrooms @ Kshs
678,000 to completion

32 | 4-019-096~ Nil Ngorano | Construction of 200 New

2630204-104~- | 4,100, Primary persons capacity multi~ 4,100,000.00
000.00 School
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2021-2022-~ purpose hall to
019 completion.

33 | 4-019-096- 1,402, | Karatina | Renovation by roof 210,000.00 | Ongoin
2630204-104~ | 1,612, | 000.00 | Urban painting for 9 classrooms 4
2021-2022- 000.00 Primary 147,500 and tiling of 1
020 School no. classroom- Kshs.

62,500 to completion.

34 | 4-019-096- 2,962, | Kirigu Construction of 72 metres 1,267,000.00 | Ongoin
2630204-104- | 4,229, | 395.00 | Primary perimeter wall to g
2021-2022- 395.00 School completion ~Kshs.

021 300,000; completion of
repainting of 17
classrooms; roof & walls -
Kshs. 400,000; renovation
of 200 capacity hall by
tiling & tiling of 1
classroom ~Kshs. 565,875
to completion.

35 | 4-019-096- 1,669, | Mathaithi | Renovations by Tiling of 2 145,120.00 | Ongoin
2630204-104- | 1,814, | 025.00 | Primary no classrooms to g
2021-2022- 025.00 School completion.

022

36 | 4-019-096- 2,795, | 2,541, | Kiaritha~- | Renovations by glazing, 254,000.00 | Ongoin
2630204-104~ | 315.00 | 315.00 | Ini painting and tiling for 2 g
2021-2022- Primary classrooms and painting
023 School of school gate to

completion.

37 | 4-019-096- Kahuti-Ini | Renovations by Ongoin
2630204-104- | 2,164, | 1,572, | Primary Electrification of 8 no 592,000.00 | g
2021-2022- 000.00 | 000.00 | School classrooms- Kshs,

024 200,000; repainting outer
walls for 8 classrooms-

Kshs. 142,000; tiling of 3

classrooms ~ Kshs.

250,000 to completion.

Sub Total 47,900,120.00

SECONDARY SCHOOL PROJECTS

38 | 4-019-096~ Nil Ndimaini | Completion of one storey new
2630205-104~ | 5,315, Secondary | administration block with 5,315,000.00
2021-2022- 000.00 School 13 offices by slab@ Kshs
002-001 2,054,100, walling @

Kshs 534,300, installation
of doors and windows(@
Kshs 880,000, glazing,
roofing @ Kshs 578,000,
plaster @ Kshs 376,000,
paint @ Kshs 308,000
and tiling @ Kshs
584,600 to completion.
(started by parents)

39 | 4-019-096-~ Nil Hiriga Construction of a modern New
2630205-104- | 1,030, Secondary | gate to completion. 1,030,000.00
2021~2022- 000.00 school
002
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40 | 4-019-096- Nil Kiamariga | Construction of 3 New
2630205-104- | 4,000, Secondary | classrooms with 4,000,000.00
2021-2022- 000.00 School suspended foundation to
003 completion

41 | 4-019-096- Nil Maganjo | Renovation of 6 New
2630205-104- | 600,00 Secondary | classrooms and 2 roomed 600,000.00
2021-2022- 0.00 School administration block by
004 plaster and paint to

completion.

42 | 4-019-096- Kiamwan | Completion of 150 New
2630205-104- | 1,456, gi persons capacity Dinning 1,456,000.00
2021-2022- 000.00 Secondary | Hall by installation of _

005 School doors, windows, plaster,
paint and floor tiles.
(started by parents)

43 | 4-019-096- Nil Ruthagati | Construction of 2 New
2630205-104- | 2,000, Secondary | Classrooms to completion. 2,000,000.00
2021-2022- 000.00 School
006

44 | 4-019-096- Nil Kabiru-ini | Construction of 4 New
2630205-104~ | 4,000, Secondary | Classrooms to completion. 4,000,000.00
2021-2022- 000.00 School
007

45 | 4-019-096- Nil Kangocho | Construction of 3 New
2630205-104- | 3,000, Secondary | classrooms to completion. 3,000,000.00
2021-2022- 000.00 School
008

Sub -Total 21,401,000.00

SECURITY PROJECTS

46 | 4-019-096- Nil Huruma Construction of 2 roomed New
2640507-113- | 1,800, Assist chiefs office to 1,800,000.00
2021-2022- 000.00 Chiefs completion@ Kshs
001 1,000,000 and renovation

of 150 persons capacity
hall Kshs 800,000 by
plaster, paint, doors ,
windows and floor tiles to
completion

47 | 4-019-096- nil Kiahia Construction of 2 roomed New
2640507-113~ | 1,500, Asst chiefs office to 1,500,000.00
2021-2022~ 000.00 Chiefs completion(@ Kshs
002 1,000,000 and renovation

of 100 persons capacity
hall @ Kshs 500,000 by
plaster, paint, doors ,
windows and floor tiles to
completion.

48 | 4-019-096- nil Giatuu Construction of 2 roomed New
2640507-113- | 1,500, Asst Chief | chiefs office to completion 1,500,000.00
2021-2022- 000.00 @ Kshs 1,000,000 and
003 renovation of 100

persons capacity hall @
Kshs 500,000 by plaster,
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paint, doors ,windows and
floor tiles to completion.
Sub Total 4,800,000.00

ENVIRONMENTAL PROJECTS

49 | 4-019-096- : Nil Itundu Provision of 2 no plastic New
2640510-110- | 358,02 Primary pedal dustbins 358,022.00
2020-2021~ 2.00 School Kshs.5,000, water
001 connection and

construction of 5 tap
handwashing areas to
completion.

50 |4-019-096- Nil Kiamuche | Provision of 2 no pedal New
2640510-110- | 371,02 ru plastic dustbins 371,022.00
2020-2021- 2.00 Primary Kshs.5,000, water
002 School connection and

construction of 5 tap
handwashing area to
completion.

51 | 4-019-096- Nil Gathirathi | Provision of 2 no plastic New
2640510-110~ | 378,84 ru pedal dustbins 378,841.00
2020-2021- 1.00 Primary Kshs.5,000, water
003 School connection and

construction of 5 tap
handwashing areas to
completion.

52 | 4-019-096- Nil Gatondo | Provision of 2 no plastic New
2640510-110- | 32747 Primary pedal dustbins 327,477.00
2020-2021- 7.00 School Kshs.5,000, water
004 connection and

construction of 5 tap
handwashing areas to
completion.

53 | 4-019-096- Nil Chehe Provision of 2 no plastic New
2640510-110- | 333,67 Primary pedal dustbins 333,573.00
2020-2021- 3.00 School Kshs.5,000, water
005 connection and

construction of 5 tap
handwashing areas to
completion.

54 | 4-019-096- Nil Kiaritha- | Provision of 2 no plastic New
2640510-110- | 326,601 ini pedal dustbins 326,618.00
2020-2021- 8.00 Primary Kshs.5,000, water
006 School connection and

construction of 5 tap
handwashing areas to
completion.

55 | 4-019-096- Nil Thwagi Provision of 2 no plastic New
2640510-110~ | 307,61 Primary | pedal dustbins 307,612.00
2020-2021- 2.00 School Kshs.5,000, water
007 connection and

construction of 5 tap

handwashing areas to

completion.
9|Page
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56 | 4-019-096-
2640510-110-
2020-2021-
008

338,61
2.00

Nil Kahuru
Primary
School

Provision of 2 no plastic
pedal dustbins
Kshs.5,000, water
connection and
construction of 5 tap
handwashing areas to
completion.

338,612.00

New

Sub Total

2,741,777.00

GRAND TOTAL

137,088,879.0
0

MIN 085/NG-CDFC/MATHIRA/31/8/2021: ADJOURNMENT

There being no other business to discuss the meeting was adjourned after prayers led by Joseph

Karimi at 2.20 pm.

William Wahome Mwangi

Chairperson NG-CDF Mathira Constituency.

Jane Njeri Mwangi
Secretary NG~-CDF Mathira Constituency.

NATIONAL GOVERNMENT
COSTITUENCY DEVELOPMENT FUND

) vy =

MATHIRA CONSTITUENCY
P. 0. Box 866-10101, KARATINA, !
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1.0 INTRODUCTION

The NG-Constituency Development Act 2015 stipulates in part 5 section 27 subsection 1 and
2 that the chairperson of the NG-CDFC shall, within the first year of the commencement of
a new Parliament and at least once every two years thereafter, convene open forum public
meetings in every ward in the constituency to deliberate on development matters in the ward
and in the constituency.

The NG-CDFC shall then deliberate on project proposals from all the wards in the
constituency and any other projects which the Constituency Committee considers beneficial
to the constituency, including joint projects with other constituencies, consider the national
development plans and policies and the constituency strategic development plan, and
identify a list of priority projects, both immediate and long term, out of which the list of
projects to be submitted in accordance with the Act shall be drawn from.

Citizen participation in project planning, management and implementation planning
requires the involvement of concerned stakeholders. This includes identifying public
concerns and values and developing a broad consensus on planned initiatives. It is also about
utilizing the vast amount of information and knowledge that stakeholders hold to find
workable, efficient and sustainable solutions

Public participation encompasses a range of procedures and methods designed to consult,
involve, and inform the public to allow those that would be potentially affected by a decision
or policy to have input into the process. Community participation motivates the stakeholders
to work together, recognize the benefits of their involvement and own the projects in their
localities.

Stakeholders play a central role in setting up priorities and objectives of development
Initiatives in order to ensure relevance and appropriateness. It is important that all
stakeholders are involved in the development of projects and not just direct beneficiaries of
an initiative.

1.1  ABOUT NG-CDF

The Constituencies Development Fund (CDF) was established under the Constituencies
Development Fund (CDF) Act, 2003, amended in 2007 and repealed by the CDF Act of 2013.
In 2015, the CDF Act of 2013 was declared unconstitutional and a new Act was enacted in
2015, being the National Government Constituencies Development Fund Act, NG-CDF Act,
2015. The National Government Constituencies Development Fund (NGCDF) is under the
Ministry of Devolution and Planning.

The Constituency Development Fund (CDF) was introduced in Kenya in 2003 with the
passage of the CDF Act 2003 by the 9th Parliament of Kenya which was repealed in 2013 by
the CDF Act 2013. The CDF Act provides that the government set aside at least 2.5% of its
ordinary revenue for disbursement under the CDF program.



The fund was designed to support constituency-level, grass-root development projects. It was
aimed to achieve equitable distribution of development resources across regions and to
control imbalances in regional development brought about by partisan politics. It targeted all
constituency-level development projects, particularly those aiming to combat poverty at the
grassroots and entrench equitable distribution of development.

The objective of the Fund is to provide mechanisms for supplementing implementation of the
National Government Development Agenda at the constituency level.

The CDF program has facilitated the putting up of new water systems, health and education
facilities in all parts of the country, including remote areas that were usually overlooked
during funds allocation in national budgets.

1.2  ABOUT MATHIRA NG~CDF

Mathira constituency is one of the constituencies in Nyeri County. The constituency covers
an area of 389Km?2 The Constituency borders Kieni Constituency to the west, Mount Kenya
forest to the north, Ndia constituency to the east and Mukurweini constituency to the south.

The constituency comprises two Sub-counties hamely Mathira East and Mathira West and 6
wards namely Kirimukuyu, Konyu, Iriani, Karatina, Magutu and Ruguru.

Vision
To transform Mathira constituency into a middle income constituency by providing a high
quality life for the constituents by the year 2030.

Mission

To excel in the provision, promotion, regulation and coordination of the services and
activities geared towards the reduction of poverty in the constituency by 20% within five
years through prudent management, effective and efficient utilization of NG-CDF and other
funds allocated to the constituency.

Core Values
. Accountability
. Transparency
. Integrity
. Honesty
. Equality
. Equity

1.2.1 OVERVIEW OF FUNDABLE PROJECTS UNDER NG-~CDF BY MATHIRA CONSTITUENCY

Eligible Projects Fundable by Mathira NG-CDF
The eligible projects fundable by NG-CDF as stipulated in section 24 of the NG-CDF
(Amendment) Act, 2016 as those that are in:



¢ Respect of works and services falling within the functions of the National Government
under the constitution

*  Must be community based to ensure that the prospective benefits are available to a
widespread cross-section of the inhabitants of a particular area.

The ineligible projects include:
* Projects supporting religious bodies or religious activities
* Projects supporting political bodies or political activities
* Recurrent costs of a completed projects
*  Personal awards
* Projects targeting a specific club or group of people to the exclusion of others

* Projects addressing devolved functions as outlined in the fourth schedule of the
constitution of Kenya.

2.0 DOCUMENTATION OF THE WARD REPORTS
The documents used during the ward meetings can be traced in the NG~CDFC file namely
Mathira NG-CDF 2021/2022 public projects identification and proposals forum.

3.0 WARD MEETINGS
The exercise was carried out covering all the six wards in the constituency namely Karatina,
Iria-ini, Magutu, Kirimukuyu, Konyu, and Ruguru wards.

3.1 NOTICE OF THE MEETINGS

Chairman wa National Government-Constituency Development Fund niyo (NG-CDF) ya
Mathira Na committee ya NG~CDF ni marakiitiria na gitio kinene tikeyumiria miicemanio-
ini wa Ktubanga mitaratara ya wira wa tkiria mattifira-ini niyo Public Participation.
Mitaratara ino igii tigitiri niyo security na githomo- Education.

Micemanio ino ibangitiio na tiria Location thana o ittira o itlira kliringana na Ward
Micemanio igekiio ta G

Karatina ward
1. KARATINA 1. MUTHUA + | Mathaithi Muthua Chiefs Camp
. Gathugu 9:00 AM
2., RELI o | Commercial Karatina Stadium
o | Giakairu 10:00 AM
3. KARATINA + | Jambo
e | Market
o | Cheru/ Kiangararu
Iria-ini ward l
Division Location Sublocation | Venue
2. Iria-ini ward | 1. TURI . Kaguyu Kaguyu chief’s office
o Gatura 8:00 AM
. Gikororo




2. IRIAINI Kiamwangi | Kahuru chief’s office
Kahuru 10:00AM
3. THWAGI Thwagi Thwagi nursery school
Kairia 12:00 noon
4. CHEHE Thigingi Chehe Chiefs Camp 2:00PM
5. Kariki
Chehe
Gathaithi
6. GATUNDU Gatundu Mwanda shopping Centre
Kiaguthu 4:00PM
|Magutu ward |
Division Location Sublocation | Venue
3. Magutu 7. RAGATI Gikumbo KARURA Shopping Centre
Karura 10:00 AM to 11:00AM
Mungi
Ragati
8. MAGUTU Gaikuyu Gaikuyu Police Post
Gitimaini 11:30am To 12:30PM
Gitunduti
9. MUTHEA Kagochi Kanjuri Chief’s Office
Gatel 1:00 Pm To 2:00pm
Kanjuri
10. GATHEHU Ndumanu Giakaibei Chiefs Camp
2:00PM To 3:00 FM
[Kirimukuyu ward |
4, KXIRIMUKUYU | 1. KIRIMUKUYU Mutathiini Gatiko chiefs camp
Thaithi 10:00 am to 11:30 am
Kianjogu
Ngaini
2. NGANDU Rititi Ngandu chiefs camp
Ngandu 2:00-3 pm
Kaiyaba
3. ICUGA Ichuga Kiawarigi chiefs Camp
Kiawarigi 3:00 pm - 4:00pm
4, TUMUTUM U Mbogoini Mbogoini nursery
Thiu 12:00 noon to 1:30FM
Giaituu
Kirima
Kiria
5. RUTHAGATI Gachuiro Ruthagati chiefs camp
9:00am to 10:00am
|Konyu ward |
5. KONYU 6. KONYU Mukore Mukore  chiefs camp
Gathugu (Thuthwa)12:30 PM
7. GAKUYU Gatina Gatina assistant chief’s

office 2:00 pm




Gakuyu Ndimaini chiefs camp
3:00 FM
. GACHUKU Gachuku Kiamabara chiefs camp
Gathaithini 11:30 AM
. PETER CHIERA Peter Chiera || Karindundu chiefs camp

Karindundu [ 10:30 AM
Gaturiri
Baricho
Githima

|[Ruguru ward |

6. RUGURU 10.HOMBE Sagana Iruri chief’s camp
Ndunduini 8:00 AM to 9:30 AM
Iruri
11.RUGURU Gathuini Highland ha AP
Kihuro
Itiati
Kiamariga Kiamariga nursery hall
Kahiga 10:00 AM to 1 PM
Ruturu
Kabiruini
7. NGORANO 12.GATUNG’ANG’A Chieni Gatunganga chiefs camp
Maganjo 2:00 PM to 3:00FM
Gatung’ang’a
13.NGORANO Karuthi Ngorano chief’s camp
4:00 PM to 5:00 FM

All are welcome.
NG-CDF Chairman

3.2 WARD I: KARATINA
The meeting took place on 13t August 2021 at Karatina Stadium at 10.30 am.

3.2.1 Members Present
*  NG-CDF Chairman
*  NG-CDF Committee
*  Fund Accounts Manager
* Personal assistant to area MP
* Area Chiefs
* Area Elders
* Secondary Schools Heads Representative
*  Primary Schools Heads Representative
* Invited Stakeholders/ Members of the public

3.2.2 Preliminaries
Meeting started with a word of prayers by one of the member’s present

3.2.3 Introduction



Chairman introduced the CDF committee and his team to the meeting. He also outlined
the core mandate of the CDF i.e. education, security and environment to a lesser extent.
The members also introduced themselves and appreciated the forum for getting the
chance to air and project their noble ideas and projects for their area

3.2.4 Comments by the NG-CDF Chairman

The chairman made his opening remarks about the importance of the meeting where he
stressed on the need and commitment of the CDF to work and deliver in an accountable
and free manner. He also informed on the areas of mandate which are education and
security. He also emphasized on the criteria of awarding bursary for the needy children
that they will only be done by the public. On the MET fund issue, he said it was being
addressed and it will be discussed in public forums since as much as it was a noble idea
it was not sustainable. However, all the qualified students will be awarded equally.

The report of the MP objective to do two stadia in the constituency was also addressed.
On school funding, piece meal will not be an option for the committee but will be done
to schools in a manner that will show positive and impactful change. Parents will also be
involved to provide unskilled labor.

Karatina Ward-Karatina Stadium

i Youth talents/issues

* The public suggested the young people with talents should be empowered and if need
be MP should consider providing a Talent Academy

* Bursaries should be given in free and fair manner

* Youth should get more chances to join National Youth Service (NYS)

* Mobilization of youths fo form Community Based Organizations (CBOs) should be
done

* Seminars for the youths should be organized

» Sporting activities through provision of uniforms and balls should be considered.

ii. Duplication in award of bursaries
The area residents from market area complained of denied chances to get bursaries since
outsiders are given priority over them
iii. The public noted with concern that there has been a major challenge of security where
some youths stationed themselves outside the market and steal from market traders that
needed immediate action.

a) Gathu-ini primary school
e Plaster for classrooms
* Painting
* Floor tiles for classrooms and administration block
» Storm water drainage around classrooms

b) General China secondary school
*  Construction of classrooms




»  Construction of administration block
* Purchasing of school bus

c) Kirigu Primary School
*  Construction of girls’ toilet
*  Construction of boys’ toilet
* Construction of 4 no classrooms
* Construction of 72 metres perimeter wall
» Completion of repainting of 17 classrooms; roof & walls
* Renovation of 200 capacity hall by tiling
* Tiling of 1 classroom

d) Mathaithi day secondary school
*  Construction of 3 no classrooms
*  Construction of administration block
¢ Construction of school kitchen

e) Mathaithi Primary School

Renovations by Tiling of 2 no classrooms.

f) Karatina Urban Primary School
Renovation by roof painting for 9 classrooms
Tiling of 1 no. classroom

i.  Security
* Renovation of chief’s office i.e. plastering, painting and furniture

* Renovation of police post residence i.e. plastering, painting, partitioning and
deployment of police officers

* Improvement of infrastructure

* AP post establishment

* Provision of water tank at the chief’s office

* Renovation of Kiawarigi assistant chief’s office
*  Construction of Unjiru assistant’s chief office

ii. Education
* Bursaries awards to the needy children
* Plastering and painting of classes
* Establishment of community library
* Civil education needed

3.2.5 Way Forward

It was noted by the chair that MP has total commitment for the youths and that CDF wish to
consider contracts for youths CBOs.

3.3 WARD II: IRIA-INI WARD
The meeting took place on 16 August 2021



3.3.1 Members Present
* NG-CDF Chairman
* NG-CDF Committee
* Fund Accounts Manager
* Personal assistant to area MP
* Area Chiefs
* Area Elders
* Secondary Schools Heads Representative
*  Primary Schools Heads Representative
* Invited Stakeholders/Members of the public

3.3.2 Preliminaries
The meeting was opened with a word of prayer.

3.3.3 Comments by the Area Chief

Ihwagi location chief welcomed the public and the CDF committee team and thanked them
for attending the meeting. The CDF Committee team was introduced and the purpose of the
meeting was elaborated.

3.3.4 Comments by the NG-CDF Chairman

The chairman’s highlighted the core mandate of the CDF. He also informed the meeting that
they are free to air other issues beside education and security as the MP would follow them
with the national government.

On bursary, all the deserving need children will be awarded equally across the board adding
that MET fund was no longer sustainable. He insisted that funding would be comprehensive
for projects undertaken and not a piece meal.

Iria~ini Ward-Ihwagi Location

i Kiamwangi Primary School
* Plastering for classrooms, hall and administration block
* Installation of steel doors
* Painting
* Floor tiles for classrooms, hall
* TFacilitation of special unit class with learning materials

ii. Kiamwangi secondary school

* completion of dining hall
* Construction of administration block
* Construction of ablution block for girls

iii.  Kiaritha-Ini Primary School
* Renovations by glazing
« Painting
* Tiling for 2 classrooms
¢ Painting of school gate.
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Iria-Ini Ward- Kahuru Location

i Kahuru Sub-location
* Reconstruction of Muhuhi Bridge
» Tarmacking of Kiamwangi-Kahuru road
» Renovation of chief’s office i.e. furniture, painting and plastering
» Fencing of Kahuru public field
* Reconstruction of Kihuti Kahachu bridge which is an urgent need

a) Kahuru secondary school

* Revival of Kahuru secondary school
« Installation of electricity at Kahuru secondary school.

Iria~Ini Ward- Chehe Lcation

L Kariki Sub-location
* Erection of gate at the Kariki chief’s office
* Establishment of police post and deployment of police officers at Kariki
» Establishment of Chehe assistant chief’s office
*  Completion of Itundu police post

* Renovation of tea buying centers i.e. construction of tables, flooring and electricity
installation

e Chehe primary school

» Steel casement door and window installation

* Levelling of school playing ground

* Construction of boys’ and girls’ toilet

* Renovation of classrooms by plastering, painting and floor tiles

b) Ttundu primary school
» Steel casement door and window installation

* Renovation of classrooms, hall and administration block by plastering, painting,
doors and window panes

c) Itundu secondary school
*  Completion of school library

id. Thingithi Sub-location
* Construction of guard rail at the drainage

a) Gatondo secondary school
* Plastering of walls
* Painting of classes and office
* Renovation of the laboratory i.e. flooring, plastering and equipping

Gatondo primary school
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Renovation of classrooms, hall and administration block by plastering, painting,
doors and window panes

Leveling of school playing ground construction of toilets

Provision of desks

Gathaithi Sub-Location

Completion of police post and renovation of staff houses
Expansion of polytechnic

Speed Bumps along the highway

a) Gathaithi primary school

Renovation of classrooms, hall and administration block by plastering, painting,
doors and window panes

Furniture for teachers and pupils

Iria~Ini Ward —-Mwanda Location

i.
a)

Gatundu Sub-location

Security

Construction of assistant chief’s office

Fencing and erection of gate at the police post

Streetlights from Blue valley towards Mwanda

Establishment of police post at Kangocho and deployment of police officers
Completion of dispensary

Completion and fencing of chief’s office

Leveling and upgrading through way from Karurumo - Kienja-ini
Construction of tarmac road from Mwanda-Kiunyu-Maturubari
Construction of terraces at the Dairy center

Kangocho secondary school

Completion of staff and students’ lavatories
Construction of additional classrooms
Renovation of the hall i.e. plastering, flooring and painting

Thenge-ini primary school

Leveling of the school playing field

Construction of 3 staff quarters

Renovation of classrooms, hall and administration block by plastering, painting,
doors and window panes

Replacement of desks with lockers

Construction of gabion between the classes

Painting of classrooms

Kangocho primary
Construction of administration block
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h)

Renovation of classrooms, and administration block by plastering, painting, doors
and window panes

Gatundu secondary

Construction of 4 additional classes
Construction of dining hall
Provision of water tank

Kianduiga polytechnic
Construction of dormitory
Construction of kitchen
Fencing of the 8.2-acre land

Kiaguthu domestic water users’ association

Construction of storage tank at Kirimara
Rehabilitation of the intake
Fencing round the tank and compound

Kaguyu Sub-location

Security

Expansion of chief’s office

Additional police officers at the AP post
Construction of assistant chief’s office

Education

Gikororo primary school

Fixing of broken window panes

Renovation of classrooms, hall and administration block by plastering, painting,
doors and window panes

Roof painting and replacing of leaking roofs

Covering of the school tank that has already been constructed

Repairing of workshop

Miiiri primary school

Renovation of classrooms, hall and administration block by plastering, painting,
doors and window panes

Miiiri secondary school

Completion of school dining hall

Sinking borehole

Settling of school land ownership wrangles

Gatura primary school
Electricity installation in classes and staffroom
Fencing of the school compound

Others
Irrigation water and water for domestic use
Gikororo —Miiri road need murram and culvert
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» Kaguyu-Kienja-ini irrigation water project i.e. assist in completing the design work to
include all areas

* Kiawaiguru self- water project i.e. renovate the intake, provide and install pipes to
distribute water

* Establishment of a driving school and a polytechnic in the area
* Reconstruction of Kahuti Kahacho Bridge which have dangerous cracks *urgent

3.3.5 Way Forward

The youths should be considered during implementation of projects.

3.4 WARD III: MAGUTU
The meeting took place on 19t August 2021.

3.4.1 Members Present

» NG-CDF Chairman

* NG-CDF Committee

* Fund Accounts Manager

* Personal assistant to area MP

* Area Chiefs

* Area Elders

* Secondary Schools Heads Represkentative

* Primary Schools Heads Representative

» Invited Stakeholders/Members of the public

3.4.2 Preliminaries / Comments by the Area Chief

The area chief of Magutu Location welcomed members to the meeting after an opening
prayer. He thanked the people present for attending the important development forum. He
introduced the ward development committee and appreciated their efforts towards
development on the area.

3.4.3 Introduction
The CDF committee and PA were introduced into the meeting by NG-CDF Chairman.

3.4.4 Comments by the Fund Account Manager

He enlightened the members about the eligible projects fundable by NG-CDF mostly on
security and education and ineligible projects which are fundable by devolved systems like
marruming of feeder roads and dispensaries.

3.4.5 Comments by the NG-CDFC Chairman
The chairman outlined the mandate of the CDF and re~assured the public of the commitment
of the CDF committee and MP to serve the public.

Magutu Ward- Giakabei Location
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a)

b)

a)

iv.

Giakabei Sub-location

Construction of lavatories for police station

Construction of social hall

Furniture for police post

Face lifting of the police post i.e. painting, furniture and plastering

a)  Giakabei Primary school

Renovation of classrooms, hall and administration block by plastering, painting,
doors and window panes and floor tiles

Water tank-5,000 liters

Leveling of playing field

Guttering system

Gathehu Sub-location

» Purchase of plot for construction of assistant chief’s office
* Irrigation water connection

Gathehu primary school
* Fencing the school compound
* Furniture for the administration block

Gathehu secondary school

*  Completion of administration block

«  Construction of laboratory

*  Construction of kitchen and dining hall
»  Bursaries for the needy children

Ndumanu Sub-location

* Plastering of chief’s camp
* Construction of chief’s office toilet

Muthea secondary school

* Expanding the administration block

* Construction of additional classes

* Construction of better lavatories

* Fencing of the school compound

* Completion and provision of laboratory equipment

Others

* Helping disabled children and parents through their disability group INDIGA
Mathira

* Consideration and recognition of the mentally handicapped

» Supporting durability sports like football and volleyball

* Tinancing teams and coaches by providing uniforms, ball nets etc.

Magutu Ward- Gaikuyu Location

B

Gaikuyu Sub-location
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* Fencing Gaikuyu police post
¢ Construction of assistant chief’s office
* Refurbishment of police station

a) Kiamucheru Primary school
* TFlooring of classes
* Plastering of classrooms
* Completion of administration block
* Painting of school
* Floor tiles for classrooms
* Establishment of Kiamucheru secondary mixed day school

b) Magutu Primary School
*  Provision of gutters and storm water collection

e Renovation of classrooms by plastering, painting, installation of steel doors,
glazing and floor tiles

=  Construction of administration block

id. Gitima-~ini Sub- location
« Provision of water tank for the police post
* Proper housing for police officers
* Fencing the police post
* Construction of Public toilets
* Tarmacking Karura-Gaikuyu road

a) Kiamigwi Secondary school

*  Construction of library

* Renovation of classrooms by plastering, painting and floor tiles
* Renovation of administration block

b) Kiamigwi primary school
* Construction of administration block
*  Completion of school hall
» Renovation of classrooms by doors, plaster, paint and floor tiles
* Provision of water tank

i, Gitunduti Sub-location

*  Completion of police post
»  Construction of assistant chief’s office

a) Gitunduti primary school
* Establishment of special class unit
* Construction of ablution block
* Erection of school gate

b) Gitunduti secondary school
*  Construction of administration block
e Construction of toilets

Magutu Ward-~ Karura Location
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i Ragati Sub-location
¢ Fencing of chief’s office
¢ Construction of Chief’s office toilets

a) Ragati Secondary School
* Equipping of laboratory
* Fencing the school
¢ Construction of 2 classrooms
* Construction of administration block
* Establishment of a library

i, Gikumbo Sub-location

officer
e Establishment of assistant Chief office

b) Gikumbo Secondary School

* Completion of school dining hall

* Plastering and provision of furniture for the staffroom

* Construction of ablution block for boys and girls

* Renovation of Gikumbo stadium i.e. construction of ablution block and dais.

c) Others
* Renovation of existing tanks and buying a new one for Magutu west water
project

°  Agriculture
* Giving resident first priority during area developments’

iii. Karura Sub-location

* Establishment of police post

* TFacilitating CBOs e.g. tree nurseries groups
a) Karura Primary School

*  Construction of more lavatories

* Floor tiles for classrooms

* Painting

* Additional desks

* Leveling the school playing field

iv. Mungi Sub-location
*  Assistant chief’s office
* Dairy collecting center rehabilitation

* Placement of police officers in the area/their police post that currently have no

Magutu Ward-~ Kanjuri Location

1. Gatei Sub-location

* Land purchase for construction of chief’s camp
a) Kiangengi primary school
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* Flooring of classrooms since the material are on site

* Construction of administration block

* Roofing of classrooms

* Renovation of classrooms by plastering, painting and floor tiles
* Fencing of the compound

b) Muthea secondary school
* Completion and equipping of the laboratory
* Construction of administration block
» Construction of an ablution block
* Fencing the school compound

id. Kagochi Sub-location
* Construction of Kanjuri police post
« Erection of bumps at Kwa Mboya
*  Construction of Kagochi Tea buying center

a) Gathirathiru primary school
* Leveling of play ground
* Renovation of classrooms by plaster, paint and floor tiles
*  Provision of desks for the school

iii. Kanjuri Sub-location
* Relocation of chief’s office which is currently at the dispensary
* Resource center

b) Kanjuri Primary School
*  Roofing of the school
* Renovation of classrooms by plastering, painting and floor tiles
«  Construction of ablution block for girls
¢ Leveling the school playing ground

3.4.6 Way Forward
The public insisted on tarmacking the road from the castle to Gaikuyu

3.5  WARD IV: KIRIMUKUYU WARD
The meeting took place on 17 August 2021.

3.5.1 Members Present
¢ NG-CDF Chairman
* NG-CDF Committee
* Fund Accounts Manager
* Personal assistant to area MP
*  Area Chiefs
» Area Elders
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* Secondary Schools Heads Representative
* Primary Schools Heads Representative
¢ Invited Stakeholders/Members of the public

3.5.2 Preliminaries
The meeting was called to order and started with a word of prayer.

3.5.3 Comments by the Area Chief
The Chief Kirimukuyu location welcomed the members of the public and thanked them for
attending. He also introduced other administration officials and institutional heads present.

3.5.4 Comments by the Fund Account Manager
The fund manager introduced the CDF committee and his team to the meeting. He also
outlined the core mandate of the CDF i.e. education, security and environment to a lesser
extent. The members also introduced themselves and appreciated the forum for getting the
chance to air and project their noble ideas and projects for their area.

3.5.5 Comments by the NG-CDFC Chairman

Chairman thanked the members of the public for their continued support and promised
total commitment to development. Others issues besides the mandate of the CDF will be
followed up by the MP with the national government if raised.

He added that bursaries will be awarded on merit and on to a reasonable amount.

Kirimuyu ward- Gatiko Location

i.  Gatiko Sub-location
a) Security
*  Modern ablution block for police post
» Fencing and erecting a gate at the police post
* Painting of the station with police colours

b) Gatiko primary school
*  Construction of staff toilet.
» Leveling of school playing ground

il.  Ngai-ini Sub-location

a) Security
* Habitable office for the assistant chief
b) Ngai-ini secondary school
*  Completion of the hall
* Flooring of classrooms
* Construction of staff houses for the principal and teachers
* Construction of the dormitory
* Leveling of the school compound
*  Construction and equipping of laboratory

iii. Kianjogu Sub-location
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a)

b)

©)

iv.
a)

b)

a)

b)

c)

Security
* Construction of a police post

* Relocation of assistant chief’s office who is currently at the dispensary
« Registering of boda boda rider’s social

Kianjogu secondary school
* Construction of library
* Construction of laboratory

Kianjogu primary school

*  Completion of toilets

*  Water tank for special unit class

*  More TSC teachers

*  Provision of additional desks

* TFencing of the compound especially on the side of the road

Thaithi Sub-~location
Security

* Registering of boda boda riders
*  Withdrawal of cases from court and police O.B.

Thaithi primary school

* Provision of gutters to prevent soil erosion
*  Construction of hall

* Talent search in schools

Matathi-ini Sub-location

Security

* Curtailing of the high number of idlers to surge crime

* Improving of security due to high rise in insecurity by deploying police officers
* Construction of chief’s office since the land is already available

* Construction of police post

Wakamata primary school

*  Water connection to the school

*  Construction of administration block
*  Construction of staff toilets

Mung’aria Polytechnic
* Connection of water to the buildings

*  TFlooring and painting of classroom
» Subsidize the cost of the courses

Kirimuyu ward- Mbogo-ini Location

a)

Mbogo-Ini Sub-Location
* Security lights at Giagatika
* Expansion of Tumutumu police post
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*  Water reservoir at Tumutumu police post

i.  Tumutumu primary school
* Erection of a gate
* Fencing the compound

b) Kiria Sub-Location
»  Security lights at Kiangoma center
*  Guarding of Tumutumu hill by employing youth
ii. Kiangoma secondary
»  Roof replacement for classrooms
* Flooring of (2) classes
* Painting
» Ceiling
* Construction of toilets
* Replacement of doors
*  Guttering
* Installation of water system

¢) Kirima Sub-Location
* Fencing Thamaru chiefs camp
»  Construction of Thamaru assistant chief’s office

i) Ngurumo Primary
+ Electricity installation at the school

d) Giatuu Sub-Location
* Construction of Giatuu police post
*  Water tank at Kamatu police post
* Erection of speed bumps at Giatuu-Nyeri highway
» Renovation of Giatuu assistant chief’s office
* Establishment of Giatuu primary school

e) Thiu Sub-Location
* Renovation of Gathogorero assistant chief’s office i.e. painting, plastering and
furniture
1 Ngunguru primary school
»  Construction of new toilets

Kirimuyu ward-~ Ruthagati Location

i.  Security
a) Gachuiro Sub-location
» Establishment of an AP post at to minimize insecurity
» Completion of Ruthagati chief’s office
*» Establishment of AP post at Ruthagati chief’s office
 Establishment of Police station at Kiamachimbi
» Construction of Assistants chief’s office at Gachuiro
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ii.

Education

c)

d)

Completion of proposed university
Plastering and flooring of Kiamachimbi nursery school

Githima Sub-location

Youth enrollment at NYS

Completion of Githima dispensary
Establishment of DC headquarter at Ruthagati

Renovation of police residence at Kiamachimbi i.e. plastering, flooring, and
painting

Kiangi primary school
Construction of ablution block
Reviving Kiangi Polytechnic

Ruthagati Secondary School
e Construction of classrooms
e Fencing of school
e Roof painting

Kirimuyu ward-~ Ngandu Location

i

a)

b)

c)

Ngandu Sub-location
Security

Construction of Ngandu AP post

Completion of Rititi AP post i.e. plastering, ceiling and armory

Construction of Rititi assistant chief’s office who is currently dwelling in a former
kitchen and provision of furniture

Construction of Kaiyaba chief’s office

Renovation of Ngandu chief’s camp ie. electricity installation, boardroom,
construction of modern toilets

Rititi Secondary School

Refurbishment of (4) classrooms & administration block by plastering, flooring of
the rooms, verandah & wall painting.

Fixing of broken window panes

Roof painting and replacing of leaking roofs (8) classrooms.

Construction of administration block

Library construction

Leveling of the playing ground

Fencing of the school

Provision of ICT materials i.e. laptop, printer

Water storage —currently they are buying for usage

Ngandu primary school (boys and girls)

Provision of water tank
Construction of library
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d) Rititi primary school
¢ Fencing of the school compound.

e) Kanyama secondary school
* Construction of laboratory

f) Mathira vocational training institute
* Transformer provision of at least 125KVA
* Construction of ablution block for students and trainers
* Furniture for the Principal’s office
* High level water tank

3.5.9 Way Forward

Public recommended that nursery school teachers should be employed by the County
Government. The public also recommended that Ngandu boys and girls primary schools
should be mixed school and one of them made a secondary school.

3.6 WARD V: KONYU WARD
The meeting took place on 18% August 2021.

3.6.1 Members Present

. NG-CDF Chairman

. NG-CDF Committee

. Fund Accounts Manager

. Personal assistant to area MP

. Area Chiefs

. Area Elders

. Secondary Schools Heads Representative

. Primary Schools Heads Representative

. Invited Stakeholders/Members of the public
3.6.2 Preliminaries

The meeting was called to order by the one of CDF Committee member and it was opened by
a word of prayer by one of the members’ present.

3.6.3 Introduction
The meeting was introduced by acting chairperson who brought the main agenda on board
1.e. education and security.

Other agendas were also welcomed.

3.6.4 Comments by the Area Chief
The area chief welcomed and appreciated people for attendance.
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3.6.5 Comments by the NG-CDFC Chairman

Chairman briefed the people on CDF mandate i.e. on education and security. Piece meal
funding will no longer be done and funding will be done to a tune that will show impact.
Accountability and transparency will be the norm in managing the CDF.

Konyu ward-~ Kiambara Location

i.  Security
Kiamabara Sub-location
* Leveling and fencing of the AP post

» Construction of the houses for the officers who are currently borrowing shelter
from the school

* Deployment of more police officers considering that the area is big

ii.  Reviving polytechnic
* The facility in place should be equipped with at least 2 government trainers and
others to be hired locally
*  Motorbikes and vehicles to be bought for youths to train with
*  Support of the needy kids at the polytechnic and rescue center
*  Youth to provide labour in the polytechnic

iii, Kiamabara Secondary School

* Construction of school hall as they are currently taking their meals under a tree
* Additional classrooms and desks to hold the growing number of intake

* Construction of ablution block

» Leveling the school playing ground

* School facelift by painting and plastering

* Upgrading school to be boarding school

iv.  Kiamabara Primary school
» Steel casement door and window installation
* Leveling of school playing ground
*  Water tank to harvest rain water
* TFencing the school compound to enhance security
*» TFacilitation of the special unit class

v.  Kahara Primary school
* Leveling of school playing ground
*  Murraming the school compound
* Completion of administration block
* Fencing of the school compound

vi. Health

* Returning of the ambulance

¢ Fencing the health center to enhance security
*  Upgrading of the health center

» Establishment of the dental chair

* Connection of water to the buildings
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vii. Others

* Constructing a market and public ablution toilets

* Grading and leveling of roads i.e. Kajiwe 4Kms and Hospital road 2 1/2 Kms
* Leveling and grading of playing fields for sporting activities

* Provision of a transformer

* Provision of Youth sporting activities with uniforms and balls

* Intiation of ICT Hubs

* Bureaucracy in allocation of Youth Fund

* Karembu bridge reconstruction

* Kirigu bridge (Matiraini gwa Gicina)

* Registration of land for Kahara water project with a balance of Kshs 7,500
* Vetting of those who will be involved in bursary awarding.

Ndima-ini Sub-location
i.  Ndima-ini secondary school
*  Completion of administration block
* Flooring of classrooms
* Replacement of doors and windows

ii. Security

* Housing for the administration police officers

*  Completion of chief’s office

* Addition of police officers

* Review of boundaries by establishing another location

iii.  Others
* Construction of tarmac road
* Uwezo fund disbursement
*  Youth empowerment and talents
* Establishment of Polytechnic
* Dispensary upgrade
* Ndima-ini~ Kirinyaga road construction

Konyu ward~ Karindundu Location

a) Gaturiri Sub-location

* Renovation of police post and constructing residential houses for the police to
enhance security

» Funds to renovate sub-chief’s office i.e. painting, furniture and plastering

1) Gaturiri Primary School
* Provision of water tank to store water during the dry season

ii) Gaturiri Secondary School

*  Completion of the school hall —They have laid the foundation
* Construction of ablution block

* Flooring, plastering and painting of classrooms
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iii)  Karindundu Primary School

= Provision of chairs and tables for the hall
« TFencing of the school compound

iv) Githima Sub-location
e Construction of sub-chief’s office
» Emptying of police post toilets

V) Baricho Sub-location
i.  Security
* Clearing of bushy roads to enhance security
*  Water tank for the police post to harvest water for dry season
* A reservoir construction

ii.  Kirimara High School
* Grading and leveling of the road leading to the school

Mukore sub-location

a) Security
* Establishment of police post at Thuthwa
* Establishment of chief’s office at Kieni

b) Education
i.  Kieni secondary school
*  Construction of latrines
» Provision of teachers and stationery
» Leveling the playing field
e Allocation of enough money for bursary
*  Recognition of People with Disability (PWDs)

Konyu ward- Gatina Location

a) Education
i.  Gakuyu secondary school
*  Completion of School laboratory and equipping.
¢ Leveling of the school compound
*  Construction of dining hall and kitchen

ii. Gakuyu/Gatina Primary School
* Leveling of school playing ground
* Provision of desks
* Expansion of school office

iii,  Kahuti~Ini Primary School
* Renovations by Electrification of 8 no classrooms
* repainting outer walls for 8 classrooms
* Tiling of 3 classrooms
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b) Security

i)

* Construction of social hall for income generation and social activities

Kahuti-~ini sub-location

* Bursaries for the bright needy children

* Construction of Sub-chief’s office since the land is available

= Establishment of another sub-location

* Awarding of bursary in free and fair manner to those in need
»  Construction of police post

3.6.6 Way Forward

The chairman pledged to use youth CBOs for labour contracts and later supply contracts

3.7 WARD VI: RUGURU WARD
The meeting took place on 20t August 2021

3.7.1 Preliminaries/Comments by the Area Chiefs

The meeting was called to order by area chief who appreciated people for their attendance

and opened with a word of prayer by one of the members present.

3.7.2 Comments by the Fund Accounts Manager

The Fund Manager introduces the CDF team and later called on the chairman to address the

meeting after explaining the mandate of the CDF

3.7.3 Comments by the NG-CDFC Chairman

Chairman outlined the core mandate of the CDF. He reaffirmed that tarmacking of the road
has been approved. Bursary allocation was also discussed at length. Comprehensive funding

for projects was guaranteed

Ruguru Ward-Kaimariga Location

a)

i.  Kahiga Sub-location

Establishment of Kianjau police post
Gate and fencing of the chiefs’ camp
Establishment of assistant chiefs’ office

Kianjau primary school
Fencing of the compound
Deployment of additional teachers

ii.  Kabiruini Sub-location

Construction of AP post at Kabiru-ini

Establishment of Kabiru-ini chiefs’ office

Security lights at Kabiru-ini shopping center
Reconstruction of bridge at caravan junction and Mutero
Assistance to the aged

a) Kabiru-ini primary school

Construction of modern classroom for special unit
Feeding programme for special class unit
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iv.

»  Mode of transportation for special class unit students needed
* Additional teachers and replacement of others

b) Kabiru-ini Secondary School
* construction of new classrooms
* construction of library
e construction and equipping of laboratory
» fencing of school

Ruturu sub-location
o Establishment of assistant chief’s office
» Establishment of AP post

a) Njathe-ini primary school
* Leveling of school playing ground
* TFencing of the compound
* Additional teachers

Kiamariga Sub-location

* Completion of AP post and deployment of police officers
* Establishment of DOs office

*  Security lights at Kamariga town

* Construction of social hall

* Equipping library

a) Rware primary school.
* Leveling of school playing ground

b) Kiamariga secondary school

*  Refurbishment of administration block by wall plastering, fixing of the broken

window panes and painting.
*  Completion of dormitory
e Construction of 3 new classrooms

*  Refurbishment of (4) classrooms & administration block by plastering, flooring of

the rooms, verandah & wall painting.

Ruguru ward-Ngorano location

i,

Security
a) Gatung’ang’a Sub-location
» Establishment of police post between Gatung’ang’a and Kiamariga

*  Completion of Cheru dispensary and appointment of new committee members

* Registration of Maganjo secondary- Inspection has been done

* Grading and murraming of roads i.e. G.M- Gatung’ang’a and Manorero

« Construction of OCS office at Gatung’ang’a police post
*  Renovation of social hall at Kiahia chief’s office
* Construction of Kiahia asst. chief’s office

* Construction of chief’s office at Gatung’ang’a Construction of chief’s camp at Cheru

» Consideration of youths for manual labour and construction works
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Construction of Chieni AP post and assistant chief’s office which can be accommodated
at Chieni Primary school

Provision of Kanyamweru transformer

b) Kahira-ini Village
Issuance of Title deeds and erection of beacons

Education

Kahira-~ini Primary school

Construction of ablution block

Furniture for staffroom

Helping the needy children e.g. Timothy who stopped schooling
Provision of staff room furniture

b) Kahira-ini secondary school

ii)

iv)

Refurbishment of (4) classrooms & administration block by plastering, flooring of the
rooms, verandah & wall painting.

Roof painting and replacing of leaking roofs.

Leveling of school playing ground

¢) Maganjo secondary school

*  Construction of dining hall

* Construction of basketball pitch

* Renovation of classrooms by plaster and paint
Ngorano Sub-location

+ Establishment of Gatung’ang’a police post

* Fencing at Ngorano health center

* Roofing at the health center

* Provision of Incinerator at the health center

* Renovation of chief’s office

* Renovation of chief’s toilets

*  Completion of DOs office

* Construction of Rui Ruiri bridge

Ngorano primary school
* Construction of school hall
*  Water tank to tap rain water

Ngorano secondary school
*  Construction of additional classrooms
*  Construction of hall
* Completion of kitchen

Hiriga Sub-location
* Establishment of AP post
+ Establishment of assistant chief’s office
* Transformers provision
* Renovation of cattle dip

29




i

Hiriga primary school

* Construction of additional classroom for ICT studies
* School gate

* Fencing for school compound

* Construction of boys’ and girls’ latrines

nga girls Secondary school
Construction of additional dormitory

* Construction of school gate

* Construction of staff quarters

*  Water tank to harvest rainwater

* Sinking of borehole

Ruguru ward-~ Iruri location

a)

Education
i.  Iruri secondary school

Sinking a borehole
Construction of classrooms

il.  Iruri primary school
Erecting a gate
Fencing the compound
Leveling the play ground

ili.  Sagana primary school
Construction of staff office/administration block
Proper diversion of waste water which floods the school during rainy season
Establishment of secondary school in primary school idle classes

Security

Iruri Sub-location

Completion of chief’s office i.e. construction of toilets, furniture, fencing
Establishment of police post, deployment of AP officers and construction of Amoury
Chemicals for Iruri cattle dip

Electric fence around Gikiriri to arrest wild animals

Reviving Iruri polytechnic which can be transformed in to a university in future

Sagana Sub-location
Completion of police post i.e. office, Amoury, furniture and water tank
Division of Sagana Sub-location into 3 i.e. Iganjo, Mutaga and Kamuya sub-locations

Establishment of polling station to cover the forest area at Iganjo PCEA since the church
has donated a building

Construction of cattle dip at Muriithi Gituangware’s place

Ndundu-ini Sub-location

Establishment of AP post
Construction of assistant chiefs’ office
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* Ndundu-ini polytechnic to be completed

*  Reviving Kagai cattle dip

* Electric fence to ensure human security

*  Murraming of feeder roads i.e. from Kamaru’s ~Tip top~ Chieni

*  Women Enterprise fund to help women get access to the funds for their development
» Assistance to the PWDs (People with Disabilities)

» Establishment of special class at Hombe location

» Jruri dispensary should be up graded and establish Diabetes center.

3.7.4 Way Forward
The public noted that there is need to recognize windows and people living with disabilities
(PWDs).

4.0 CONCLUSION

* The meeting concluded by conferring the area member of national assembly(MP) with

the responsibility of appealing to the NG-CDF Board to release funds to the constituency
- in time within the financial year to help projects development and bursary allocation to
bright but needy students.

« It was also that development forums should be held regularly to give the public
information concerning the development initiatives being undertaken by CDF and the
various funding agencies.

» There should be a joint forum and consultation between NG-CDF, County Government
and other development stakeholders plan together to avoid duplication of projects.

* The meetings resolved that ongoing projects shall be given precedence, to fast track their
utilization to enable the beneficiaries get value for money.

« It was also concluded that bursary awards should be of reasonable amount so as to give
a more reasonable support to the needy child

* Allocations to projects should also be adequate, to enable completion of project once
started, since if completion is delayed the project cost rises due to factors like inflation
and wear and tear.

Eng. William Wahome NG-CDF Chairm

Name Designation
Eleanor Muthoni Fund Accounts
Manager
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Name Designation Sign. Date

Jane Mwangi NG-~CDF SECRETARY

Name Designation Sign. Date
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