NG-CDF MEETING HELD ON 6th NOVEMBER 2019 AT CDF BOARDROOM AT 10.00AM 

PRESENT MEMBERS 

1. GEOFREY KARIUKI NDURU                         CHAIRMAN

2. MARGARET N RUGIRI                                    FAM

3. JAMES MUNENE MWENDIA                          MEMBER

4. JANET WAMBUI NYAGA                                SECRETARY

5. REUBENSON W. MARIRI-


MEMBER

6. ESTHER W. MACHAI-


MEMBER

7. ROSE W. MUTEMA-



MEMBER

8. NATHAN M. MBUNGU-


CO-OPTED MEMBER

9. PATRICK GICHINGA-



MEMBER

10. JACKSON MUTEMI



ACC1

IN ATTENDANCE

HON.ROBERT GICHIMU GITHINJI

AGENDA

1. PRAYERS AND PLELIMINARIES

2.2019/2020 PROJECT PROPOSAL

3. NG-CDFC STAFF AND NG-CDFC TRAINING REVIEW

4. AOB

NG-CDF MIN 101/11/2019 PRAYERS AND PRELIMINARIES

The meeting started with a word of prayer led by James Mwedia at 10.10am. NG-CDF Chairman welcomed the members to the meeting and thanked them for keeping time.

NG-CDF MIN 102/11/2019: 2019/2020 PROJECT PROPOSAL
The chairman informed members that the project proposal was due for submission and already the deadline was surpassed. The members agreed that though during the ward meeting many projects were given as a priority it was necessary to consider few projects which could be done to completion. Members also noted that many primary schools did not require new classrooms but needed serious renovation of the existing classrooms and toilets.  Members agreed to renovate atleast one school in every  ward and allocate enough money to carry out compressive renovations.

In secondary schools members noted that in boarding schools there was a serious need of dormitories since the rollout of 100% transmission of students from primary schools to secondary schools found many schools unprepared. Another challenge noted was lack of dining halls in day secondary schools and in many schools students were forced to have their meals in classrooms or outside. The members therefore agreed to construct  two dining halls in two secondary schools to completion in 2019/2020 budget. 
On ongoing projects members agreed to allocate more funds to the following project to facilitate completion.

1. Kavote secondary school-to facilitate completion of the multi-purpose hall

2. St marks Thumaita Secondary school-The School proposed to construct a three storied dormitory where NG-CDF was to construct the first two floors at an estimated cost of Kshs, 20,000,000.The NG-CDF therefore recommended an additional 5,500,000 to be combine with an earlier allocation of Ksh 5,500,000 in 2017/2018 financial year to facilitate completion of the first floor and allow the student in the dormitory by January 2020
3. Kiaumbui Secondary school-To facilitate completion of the multipurpose hall.
4. Kianjiru Assistant chief’s office-To facilitate construction of the office after NG-CDF purchased a piece of land for that purpose

5. Gichonjoini Community hall-To facilitate completion of the community hall.
6. Mutige Secondary school-Completion of Twin dormitory.
After lengthy discussion the committee agreed to fund the following projects in financial year 2019/2020 and consider other projects in the subsequent financial years.
	                               ADMINISTRATION AND RECURRENT EXPENDITURE 

	Employee Salaries
	4-020-101-2110000-100-2019/2020-001
	       2,697,520.00 
	 NIL 
	         2,697,520.00 
	Payment of Staff Salaries and gratuity
	 

	Goods And Services
	4-020-101-2210000-100-2019/2020-002
	       1,800,000.00 
	 NIL 
	         1,800,000.00 
	Purchase of fuel,  Repairs and maintenance ,Printing, stationery, Telephone, Travel & subsistence, Office tea etc
	 

	NSSF
	4-020-101-2120101-100-2019/2020-003
	          169,920.00 
	 NIL 
	            169,920.00 
	Payment of NSSF Deductions
	 

	NHIF
	4-020-101-2120201-100-2019/2020-004
	            59,400.00 
	 NIL 
	               59,400.00 
	Payment of NHIF Deductions
	 

	Committee Expenses
	4-020-101-2210802-100-2019/2020-005
	       1,195,003.00 
	 NIL 
	         1,195,003.00 
	Payment of  Committee sitting allowances ,Transport conferences
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	MONITORING & EVALUATION/CAPACITY BUILDING
	 
	 
	 
	 
	 

	Goods and Services
	4-020-101-2210000-111-2019/2020-001
	          402,419.14 
	 NIL 
	            402,419.14 
	Purchase of fuel, repairs and maintenance , printing, stationery ,Airtime, Travel and subsistence etc.
	 

	Committee Expenses
	4-020-101-2210802-111-2019/2020-002
	          800,000.00 
	 NIL 
	            800,000.00 
	 Payment of Committee sitting allowances ,transport, Conferences
	 

	NG-CDFC/PMC Capacity Building
	4-020-101-2210700-111-2019/2020-003
	       1,071,226.00 
	 NIL 
	         1,071,226.00 
	Undertake training of the PMCs/NG-CDFCs on NG-CDF Related issues
	 

	 
	EMERGENCY
	 

	Emergency
	4-020-101-2640200-101-2019/2020-001
	       7,198,241.38 
	 NIL 
	   7,198,241.38 
	To cater for any unforeseen occurrences in the Constituency during the financial year
	 

	 
	SPORT
	 

	 Constituency sports Project
	 4-020-101-2640509-112-2019/2020-001
	 2,748,614.00
	 NIL
	2,748,614.00 
	 Carry out constituency sport tournament and purchase of uniforms and ball to the football teams  and vallyball teams as follows:- Kithure , Kiamutugu, Kiamuki, Ngariama, Kianyaga, Rwambiti, Kiamwathi, Kiandai, Kamweti, Karumandi, Thuiya, Thumaita, Kamagambo, Kithioro, Kianguenyi, Karia Nyagithuci, Karucho Kanjuu Piai, Kitharaini, Gaciongo, Gacatha, Kimweas, Mburi Volleyball nets 25pieces@7,000=Kshs 175,000, Balls 85 pieces @4,000=340,000, 300Boots @2,500=750,000, 25 Sets of valleyball uniforms @12,000=Ksh300,000.Others volleyball accessories (Knee caps, wrist bands , Training Kits, Whistles)=Ksh,500,000, Trophies = Ksh 300,000.Tournament expenses=Ksh 383,614
	 


	Bursary Secondary school
	4-020-010-2040101-103-2019/2020
	25,400,000.00
	NIL
	25,400,000.00
	Payments of Bursary to the needy students in secondary school
	

	Bursary Tertiary School
	4-020-101-2640102-103-2019/2020-002
	    12,059,766.62 
	 NIL 
	       12,059,766.62 
	Payment of Bursary to needy  student in tertiary schools
	 

	Constituency Revision books project
	 
	       4,000,000.00 
	 
	         4,000,000.00 
	Purchase of topmark revision books by Kenya Literature Bureau in 47 Primary Schools and 34 Secondary Schools for STD 8 and Form four students within Gichugu Constituency
	 

	 
	PRIMARY SCHOOL PROJECTS
	 
	 
	 
	 
	 

	Gacatha primary school
	4-020-101-2630204-104-2019/2020-001
	       1,550,000.00 
	 NIL 
	         1,550,000.00 
	construction of one 8 NO doors exhaustible toilet for girls estimated to cost  KSH 1,250,000.00 and a 3 No. doors pit latrine and urinal  for staff @ KSHS 300,000.00.
	New

	Rwambiti primary school
	4-020-101-2630204-104-2019/2020-002
	       3,500,000.00 
	 NIL 
	         3,500,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishes,  and roof Painting and renovation of 1 NO staffrooms and head teacher office – ( flooring plastering, painting, external finishes,  and roof Painting)
	New

	Karumandi primary school
	4-020-101-2630204-104-2019/2020-003
	       3,500,000.00 
	 NIL 
	         3,500,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishes,  and roof Painting and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting @ 3,000,000.00 and reinforcing a classroom with a wall crack @ 500,000.00.
	New

	Mwanianjau primary School
	4-020-101-2630204-104-2019/2020-004
	       4,000,000.00 
	 NIL 
	         4,000,000.00 
	Renovation of 8 NO. Classrooms by flooring plastering, painting, external finishing, and roof Painting and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting.
	New

	Kianyambo primary school
	4-020-101-2630204-104-2019/2020-005
	       4,000,000.00 
	 NIL 
	         4,000,000.00 
	Renovation of 8 NO. Classrooms by flooring plastering, painting, external finishing, and roof Painting and 1 NO staffrooms and head teacher office by floor works painting, external finishing, ceiling and roof painting.
	New

	Rukenya primary school
	4-020-101-2630204-104-2019/2020-006
	       4,000,000.00 
	 NIL 
	         4,000,000.00 
	Renovation of 8 NO. Classrooms by flooring plastering, painting, external finishing, and roof painting and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting.
	New

	Ngiriambu primary school 
	4-020-101-2630204-104-2019/2020-007
	       3,000,000.00 
	 NIL 
	         3,000,000.00 
	Renovation of 8 NO. Classrooms by flooring plastering, painting, external finishing, and roof painting and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting.
	New

	Kianguenyi primary school
	4-020-101-2630204-104-2019/2020-008
	       4,400,000.00 
	 NIL 
	         4,400,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishing,  and roof painting and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting and purchasing furniture; 100 chairs cost = 150,000 and 100 desks = 250,000.
	New

	Mucagara primary school
	4-020-101-2630204-104-2019/2020-016
	1,200,000.00
	NIL
	1,200,000.00
	construction of 8 No. doors exhaustible toilet to completion
	New

	Githage primary School
	4-020-101-2630204-104-2019/2020-017
	       348,614.00 
	 NIL 
	         348,614.00
	construction of 3 No. doors pit latrine and urinal for staff to completion
	New

	Githage primary School
	4-020-101-2630204-104-2019/2020-009
	       1,200,000.00 
	 NIL 
	         1,200,000.00 
	construction of 8 No. doors exhaustible toilet block and a urinal for boys
	New

	Githure primary  school
	4-020-101-2630204-104-2019/2020-010
	       1,200,000.00 
	 Nil
	         1,200,000.00 
	construction of 8 No. doors exhaustible toilet block with a urinal for boys  
	New

	Kiburia primary  school
	4-020-101-2630204-104-2019/2020-010
	       1,200,000.00 
	 NIL 
	         1,200,000.00 
	construction of 8 No. doors exhaustible toilet block with a urinal for boys  
	New

	Gatunguru primary School
	4-020-101-2630204-104-2019/2020-011
	          270,000.00 
	 Nil 
	            270,000.00 
	construction of 2 No. doors pit latrine with a urinal for staff
	New

	Gatugura Primary school
	4-020-101-2630204-104-2019/2020-015
	          1,200,000.00 
	 Nil 
	            1,200,000.00 
	construction of 8 No. doors exhaustible toilet to completion
	New

	Kavote primary  school
	4-020-101-2630204-104-2019/2020-012
	       1,200,000.00 
	 NIL 
	         1,200,000.00 
	construction of 8 No. doors exhaustible toilet block for girls
	New

	 
	SECONDARY SCHOOL PROJECTS
	 
	 
	 
	 
	 

	Mutige secondary school
	4-020-101-2630205-104-2018/2018-01
	       10,400,000.00 
	 2,000,000
	         8,400,000.00 
	construction of a twin dormitory to accommodate 350 students to completion
	New

	Kimunye secondary
	4-020-101-2630205-104-2019/2020-02
	       3,500,000.00 
	 NIL 
	         3,500,000.00 
	construction of a dining hall to accommodate 250 students
	New

	Kianyaga boys secondary school
	4-020-101-2630205-104-2019/2020-03
	       1,500,000.00 
	 NIL 
	         1,500,000.00 
	construction of 10 No. doors  modern ablution block with 9 No. squat toilet and 1 No. sit on toilet for disabled connected to school sewer system 
	New

	Kavote secondary
	4-020-101-2630205-104-2019/2020-04
	       2,900,000.00 
	  1,900,000.00 
	         1,000,000.00 
	completion 300 capacity of multipurpose dining hall by roof painting, electrical and plumbing works
	ongoing

	Ngariama secondary school
	4-020-101-2630205-104-2019/2020-05
	       1,300,000.00 
	 NIL 
	         1,300,000.00 
	construction of one No. classroom complete with tiles and box profile roofing sheets to completion
	New

	Kanjuu secondary school .
	4-020-101-2630205-104-2019/2020-06
	       3,800,000.00 
	 NIL 
	         3,800,000.00 
	Drillig of a borehole and installing solar powered water  pump to provide water to both  secondary and primary school.
	New

	Kiaumbui secondary School
	4-020-101-2630205-104-2019/2020-07
	       6,800,000.00 
	  4,900,000.00 
	         1,900,000.00 
	completing 32o capacity dining hall by roofing with steel trusses and flooring with tiles.
	ongoing

	Kiburia secondary school
	4-020-101-2630205-104-2019/2020-08
	          600,000.00 
	 NIL 
	            600,000.00 
	improving the school compound by draining storm water, gravelling of pavements and landscaping activities include planting ground cove ie glass and flowers, making pavements and stone pitching.
	New

	St.Marks Thumaita girls Secondary School
	4-020-101-2630205-104-2019/2020-08
	    20,000,000.00 
	  5,500,000.00 
	         5,500,000.00 
	construction of a three storey dormitory ngcdf to fund ground and first floor only with parents to do the other storey and roof
	ongoing

	Gatugura secondary
	4-020-101-2630205-104-2019/2020-10
	       3,500,000.00 
	 NIL 
	         3,500,000.00 
	 construction of a dining hall to accommodate 250 students to completion 
	New

	 
	SECURITY PROJECTS
	 
	 
	 
	 
	 

	Njuki-ini Assistant county commissioner office
	 
	       3,500,000.00 
	     150,000.00 
	         2,000,000.00 
	Construction of a community hall to accommodate 320 peoples seated on chairs to completion.
	ongoing

	ACC and DCC offices
	4-020-101-2640507-104-2019/2020-02
	       1,200,000.00 
	 NIL 
	         1,200,000.00 
	Purchase conference tables, executive chairs and chairs with no armrest for one DCC office and three ACC offices
	New

	Assistant chief office ngiroche
	4-020-101-2640507-104-2019/2020-03
	       1,500,000.00 
	 NIL 
	         1,500,000.00 
	construction of assistant chief office complete with tiles, and box profiled roofing sheets to completion @ kshs 1,200,000.000 and purchasing office furniture @ kshs 100,000.00 and one 2 No. doors Pit latrine with a urinal @ 200,000.00.
	New

	Kianjiru assistant chief office
	4-020-101-2640507-104-2019/2020-04
	       3,200,000.00 
	  1,900,000.00 
	         1,300,000.00 
	construction of assistant chief office complete with tiles, and box profiled roofing sheets to completion @ kshs 1,200,000.000 and purchasing office furniture @ kshs 100,000.00
	ongoing

	NG-CDF vehicle
	 
	       5,000,000.00 
	 
	         5,000,000.00 
	purchasing a cdf vehicle of type Isuzu D-MAX with engine capacity of 2500 CC- 3000 CC double cabin. 
	New

	NG-CDF motorcycle
	 
	          250,000.00 
	 
	            250,000.00 
	purchasing cdf motorcycle type YAMAHA DT 125R
	New

	 
	 TOTAL 
	 
	 
	 Kshs. 137,620,724.14 
	 

	
	
	
	
	
	
	


NG-CDF MIN 103/11/2019: NG-CDFC STAFF AND NG-CDFC TRAINING REVIEW
The Fund manager communicated that following the Training which took place in Mombasa between 23rd and 25th October 2019 Kenya School of Government Mombasa had issued recommendation letters to all the participants’ .They communicated that a certificate is issued on the basis that a three Day Training is conducted. Members expressed their gratitude’s for the training and hoped that in future many more training will be held. 
The chairman thanked the members for the seriousness they accorded the training and especially punctuality. Members as well as staff were grateful for the course content as they learnt a lot which could help them in their daily lives. Further members were happy about the team building excursion in Malindi as it exposed them to some experiences they had not had before.
NG-CDF MIN 104/11/2019: AOB

The secretary reminded the members about the scheduled welfare meeting at Reubenson Mariri’s home at a date to be communicated later.

Mr Gichinga thanked members for visiting his home on 1st November 2019.

There being no other Business the meeting ended with a word of prayer by Rose Mutema at 3.30 PM.
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                        GICHUGU

                    IEBC NUMBER 101

   CONSTITUENCY DEVELOPMENT FUND

                   WARD REPORT

        2019/2020 FINANCIAL YEAR

                   SUBMITTED 

          12TH NOVEMBER 2019
INTRODUCTION 

The NG-Constituency Development Act 2015 stipulates in part 5 section 27 subsection 1 and 2 that the chairperson of the NG-CDFC shall, within the first year of the commencement of a new Parliament and at least once every two years thereafter, convene open forum public meetings in every ward in the constituency to deliberate on development matters in the ward and in the constituency.

The NG-CDFC shall then deliberate on project proposals from all the wards in the constituency and any other projects which the Constituency Committee considers beneficial to the constituency, including joint projects with other constituencies, consider the national development plans and policies and the constituency strategic development plan, and identify a list of priority projects, both immediate and long term, out of which the list of projects to be submitted in accordance with the Act shall be drawn from.

Citizen participation in project planning, management and implementation planning requires the involvement of concerned stakeholders. This includes identifying public concerns and values and developing a broad consensus on planned initiatives. It is also about utilising the vast amount of information and knowledge that stakeholders hold to find workable, efficient and sustainable solutions

Public participation encompasses a range of procedures and methods designed to consult, involve, and inform the public to allow those that would be potentially affected by a decision or policy to have input into the process. Community participation motivates the stakeholders to work together, recognize the benefits of their involvement and own the projects in their localities

Stakeholders play a central role in setting up priorities and objectives of development Initiatives in order to ensure relevance and appropriateness. It is important that

all stakeholders are involved in the development of projects and not just direct beneficiaries of an initiative.

ABOUT NG-CDF

The Constituencies Development Fund (CDF) was established under the Constituencies Development Fund (CDF) Act, 2003, amended in 2007 and repealed by the CDF Act of 2013. In 2015, the CDF Act of 2013 was declared unconstitutional and a new Act was enacted in 2015, being the National Government Constituencies Development Fund Act,

NG-CDF Act, 2015. The National Government Constituencies Development Fund (NG-CDF) is under the Ministry of Devolution and Planning.

The Constituency Development Fund (CDF) was introduced in Kenya in 2003 with the passage of the CDF Act 2003 by the 9th Parliament of Kenya which was repealed in 2013 by the CDF Act 2013. The CDF Act provides that the government set aside at least 2.5% of its ordinary revenue for disbursement under the CDF program.

The fund was designed to support constituency-level, grass-root development projects. It was aimed to achieve equitable distribution of development resources across regions and to control imbalances in regional development brought about by partisan politics. It targeted all constituency-level development projects, particularly those aiming to combat poverty at the grassroots and entrench equitable distribution of development.

The objective of the Fund is to provide mechanisms for supplementing implementation of the National Government Development Agenda at the constituency level.

The CDF program has facilitated the putting up of new water systems, health and education facilities in all parts of the country, including remote areas that were usually overlooked during funds allocation in national budgets.

ABOUT GICHUGU NG-CDF

Gichugu  Constituency has five wards, namely Ngariama, Njuki-ini,  Karumandi, Baragwi, and Kabare Ward.

The constituency is located in Kirinyaga  county and boarders 3 constituencies, namely  Mwea Constituency, Kirinyaga Central and Ndia constituency

Vision

To be renowned Constituency in advocating for all round socio-economic development and sustainability.

Mission

To involve all the stakeholders in the development process of the Constituency in order to achieve the development standards.

Core Values

· Accountability
· Transparency
· Integrity
· Honesty
· Equality
· Equity

OVERVIEW OF FUNDABLE PROJECTS UNDER NG-CDF BY GICHUGU CONSTITUENCY

Eligible Projects Fundable by Gichugu NG-CDF

The eligible projects fundable by NG-CDF as stipulated in section 24 of the NG-CDF (Amendment) Act, 2016 as those that are in:

· Respect of works and services falling within the functions of the National Government under the constitution
· Must be community based to ensure that the prospective benefits are available to a widespread cross-section of the inhabitants of a particular area.
The ineligible projects include:

· Projects supporting religious bodies or religious activities
· Projects supporting political bodies or political activities
· Recurrent costs of a completed projects
· Personal awards
· Projects targeting a specific club or group of people to the exclusion of others
· Projects addressing devolved functions as outlined in the fourth schedule of the constitution of Kenya

DOCUMENTATION OF THE WARD REPORTS

The documents used during the ward meetings can be traced in the NG-CDFC file namely Gichugu NG-CDF /Ward Report 2019/2020

WARD MEETINGS

The exercise was carried out for three days covering all the five wards in the constituency namely  Ngariama,Njuki-ini,Karumandi,Baragwi, and Kabare Ward. The community were informed about the meetings through widely circulated notices delivered to day primary schools and churches which read as follows;

GICHUGU NG-CDF INVITES ALL ITS CONSTITUENTS AND DEVELOPMENT STAKEHOLDERS TO THE NG-CDF PUBLIC PROJECTS IDENTIFICATION AND PROPOSALS FORUM THAT WILL BE CONDUCTED IN ITS VARIOUS WARDS AS FOLLOW:-

NOTICE OF THE MEETING

	DATE
	WARD
	VENUE
	TIME

	8/7/2019
	NGARIAMA
	KIAMUTUGU CHIEF’S CAMP
	10.00AM

	8/7/2019
	NJUKI-INI 
	GICHONJO-INI CHIEF’S CAMP
	2.00PM

	11/7/2019
	KARUMANDI
	KARUMANDI CATHOLIC HALL
	10.00AM

	11/7/2019
	BARAGWI
	KIANYAGA GENERAL KASSAM
	2.00PM

	17/7/2019
	KABARE
	NGEKENYI CHIEF’S  CAMP
	2.00 PM

	
	
	
	


KINDLY MOBILIZE PEOPLE FROM YOUR AREAS OF REPRESENTATIVE AND WARD DEVELOPMENT COMMITTEE TO COME WITH A PRIORITY PROJECTS.

ALL ARE WELCOME

FUND ACCOUNT MANAGER



WARD I: NGARIAMA
The meeting took place on Monday the 8th July, 2019 at  kiamutugu  chief’s camp at 10am


MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· Assistant County Commissioner Gichugu East Division 

· Area Chief
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative
· Invited Stakeholders

PRELIMINARIES

The area chief called the meeting to order and called upon one volunteer to lead in opening prayers.


COMMENTS BY THE AREA CHIEFS

The Chief thanked the NG-CDF for organising a forum where the public have the opportunity to front the projects that they would like NG-CDF to implement within their framework.

 COMMENTS BY THE ASS COUNTY COMMISSIONER 

He commended the participants for their attendance and appealed the meeting to encourage all development stakeholders to have a positive attitude and dedication towards development, since development cannot be initiated and owned by foreigners but by the residents themselves. The ACC thanked the MP and the NG-CDF committee for giving the residents of Gichugu East Division an opportunity to air their priorities. He reminded the residences that they needed to understand the projects that the projects implemented by the National Government are the only ones the NG-CDF can implement. He also urged the residents to be vigilant during project implementation and report on any inconsistencies on time.

COMMENTS BY THE FUND ACCOUNT MANAGER

She informed the meeting on the nature of eligible projects fundable by NG-CDF as community based to ensure that the prospective benefits are available to a widespread cross-section of the inhabitants of a particular area and those in respect of works and services falling within the functions of the National Government under the constitution

Further to this she also highlighted the ineligible projects which include: Projects supporting religious bodies or religious activities, projects supporting political bodies or political activities, recurrent costs of a completed projects, personal projects, private projects and projects targeting a specific club or group of people to the exclusion of others. She mentioned about the bursary application are still going on and emphasis the parents to allow the needy students for the first priority.

COMMENTS BY THE NG-CDFC CHAIRMAN

The chairman thanked the constituents for attending the meeting, he explained the relevance of the meeting and the need for NG-CDFC to convene open forum public meetings at in every ward in the constituency to deliberate on development matters and project priorities in the ward and the constituency.


COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

He reiterated on the need of equitable distribution of resources as opposed to equal distribution, to enable all the areas in the constituency get the requisite development initiatives for better livelihood and stressed on stewardship of funds by the community members since they are the development consumers and community. He clarified that for other projects which do not fall under NGCDF he is going to source funds through collaboration with county Government and other Agencies to ensure that the needs of the community are well catered for. He gave a brief report on the roads in the Constituency that can be rehabilitated through Kenya Rural Roads Authority (KeRRA) which is under the National Government.


PROJECT PRIORITIES IDENTIFIED IN NGARIAMA WARD

NGARIAMA WARD 

	
	
	
	

	Projects Proposed
	Sector
	Activity
	Sub Location

	GITHURE   PRIMARY SCHOOL
	 EDUCATION
	CONSTRUCTION OF 8 NO DOOR  OF EXHAUSTIBLE TOILETS
	RUNG’ETO

	MWANIANJAU PRIMARY
	EDUCATION
	RENOVATION OF 8 NO CLASSROOMS & 1 NO STAFFROOM
	THIRIKWA

	NGARIAMA CHIEF’S CAMP
	SECURITY
	INSTALLATION OF TRANSFORMER
	THIRIKWA

	NGARIAMA SECONDARY SCHOOL
	EDUCATION 
	CONSTRUCTION OF 1NO CLASSROOM TO COMPLETION
	NYANGENI

	KIAMUTUGU CHIEF OFFICE
	SECURITY
	FENCING & INSTALLLATION OF GATE
	THIRIKWA

	NGARIAMA SEC SCH
	EDUCATION
	ADDITINAL FUNDING OF DH, CONSTRUCTION OF 2NO CLASSROOM, KITCHEN/STORE AND SCIENCE LABORATORY
	NYANGENI

	GACIONGO PRI
	EDUCATION
	FUNDS FOR  DRILLING BOREHORE & WATER STORAGE
	NGERWE

	NGARIAMA PRI
	EDUCATION
	PURCHASING OF FURNITURE, RENOVATION OF 11NO CLASSES. CONSTRUCTION OF ABLUTION BLOCK
	NYANGENI

	MWANIANJAU PRI
	EDUCATION
	PURCHASE OF PHOTOCOPIER, FURNITURE. CONSTRUCTION OF SNE CLASSROOMS, TOILETS,& FENCING
	THIRIKWA

	KIAMUTUGU BOYS HIGH SCH
	EDUCATION
	CONSTRUCTION OF 2 CLASSROOMS,DORMITORY   & EXPANSION OF DH 
	THIRIKWA

	GITUBA PRI SCH
	EDUCATION
	RENOVATION OF CLASSES & PURCHASING OF FURNITURE
	

	GITEMANI &MUKURE
	ELECTRICITY
	INSTALLATION OF TRANSFORMER
	THIRIKWA

	NGUKA & KITHIRU
	ELECTRICITY
	INSTALLATION OF TRANSFORMER
	

	KABARI
	ELECTRICITY
	INSTALLATION OF TRANSFORMER
	KABARI

	MWANIANJAU SEC
	EDUCATION
	CONSTRUCTION OF  DINING HALL, LIBRARY,STAFFROOM ,PRINCIPAL OFFICE 
	

	KIAMUGUMO SEC
	EDUCATION
	CONSTRUCTION OF LABORATORY,DORMITORIES,CLASSROOM LIBRARY, ADM. BLOCK & ABLUTION
	NYANGENI

	ST. ANN GITUBA  GIRLS
	EDUCATION
	CONSTRUCTION OF PRINCIPAL,D/PRINCIPAL HOUSES, LIBRARY, ADM. BLOCK & SEPTIC TANK .RENOVATION OF CLASSROOMS& DORMITORY.
	THIRIKWA

	GITHURE SEC
	EDUCATION
	RENOVATION OF 6CLASSROOMS,DINING HALL & LAB RENOVATION & CONVERSION TO STAFF HOUSES LIBRARY .PURCHASE OF  FURNITURE &PHOTOPRINTERS
	NYANGENI

	KATHUNGURI PRI SCH
	EDUCATION
	RENOVATION OF 6NO CLASSROOMS,COMPLETION OF3NO OF CLASSES . PURCHASING OF FURNITURE
	NYANGENI

	KIAMBATHA PRI SCH
	EDUCATION
	RENOVATION OF 6NO OF CLASSES, GATE & PAINTING. PURCHASING OF FURNITURE
	KABARI


CHALLENGES

Members expressed concern on the restrictive nature of the projects fundable by NG-CDF, especially in the agricultural, health and roads sectors, but the area member of national assembly urged them to forward the projects to the County Government.

 WAY FORWARD

The meeting resolved that all the funds disbursed to projects be spent judiciously to promote value for money and boost the livelihood of the residents.

WARD II: NJUKI-INI

The meeting took place on Tuesday the 8th july, 2019 at  Gichonjo-ini town  at 2pm.


MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· Assistant County Commissioner

· Area Chiefs
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative
· Invited Stakeholders

PRELIMINARIES

The area chief welcomed members to the meeting after an opening prayer, he thanked the NG-CDFC for presenting the constituents with an opportunity of identifying projects to be funded by NG-CDF, for this was going to promote ownership of the projects before, during and after implementation.

COMMENTS BY THE FUND ACCOUNT MANAGER

She mentioned to the meeting the relevance of the forum as stipulated in the NG-CDF ACT 2015, and the nature of projects fundable by NG-CDF, to include projects that are communal and benefit a wide cross section of the inhabitants, leaving out project that benefit individuals, supporting political and religious bodies and those that are in respect of works and services falling within the devolved functions of the county government. She also mentioned about bursaries and said that the first priority should be given to the needy student.


COMMENTS BY THE NG-CDFC CHAIRMAN

He enlightened the meeting of the various devolved funds in the constituency, and stressed the need of all the stakeholders to come together during planning to avoid duplication and double funding of projects. He called upon the County Government to share their development projects publicly to enable the constituents be aware of projects being implemented in their areas.


COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

The Mp urge upon the members present to continue sensitising the public, on bursary application and focus on development issues ..

He further informed the members that all the projects cannot be implemented at once but gradually hence the need of setting priorities.


PROJECT PRIORITIES IDENTIFIED IN  NJUKI-INI WARD

	
	
	
	
	
	
	
	Sub
	

	
	Projects Proposed
	
	Sector
	
	Activity
	
	Location
	

	
	
	
	
	
	
	
	
	

	
	GACATHA  PRIMARY SCHOOL
	
	EDUCATION
	
	CONSTRUCTION OF 8NO DOORS EXHAUSTIBLE TOILETS FOR GIRLS ,3 NO PIT LATRINE &URINAL FOR STAFF
	
	MIRICHI
	

	
	KIANYAMBO PRIMARY
	
	 EDUCATION
	
	RENOVATION OF 8NO CLASSROOMS  BY PLASTERING FLOORING& EXTERNAL FINISHING  

 RENOVATION OF I NO STAFFROOM        
	
	NGIRIAMBU
	

	
	KANJUU SECONDARY SCH
	
	EDUCATION 
	
	DRILLING OF A BOREHORE & INSTALLATION OF  SOLAR POWERED WATER PUMP TO BE USED BOTH PRIMARY & SECONDARY
	
	KANJUU
	

	
	NGIRIAMBU PRIMARY SCHOOL
	
	EDUCATION
	
	RENOVATION OF 8 NO CLASSROOMS BY EXTERNAL & INTERNAL FINISHING, 1NO STAFFROOM & RENOVATION OF HEADTEACHER OFFICE 
	
	NGIRIAMBU
	

	
	GICHONJO-INI  COMMUNITY HALL
	
	SECURITY
	
	CONSTRUCTION OF COMMUNITY HALL  TO ACCOMMODATE 320 PEOPLE
	
	MIRICHI
	

	
	KIAUMBUI SEC SCH
	
	
	
	ADDITIONAL FUNDING                          FOR  CONSTRUCTION OF DINING HALL
	
	KANJUU
	

	
	KIANYAMBO SEC
	   
	
	
	
	
	
	

	
	
	
	EDUCATION
	
	CONSTRUCTION OF DINING HALL CUM KITCHEN,ADMN BLOCK, SCHOOL FENCING
	
	NGIRIAMBU
	

	
	
	
	
	
	
	
	
	

	
	KANJUU  SEC
	     
	EDUCATION
	
	CONSTRUCTION OF DINING HALL &KITCHEN,2NO CLASSROOMS, LIBRARY, COMPUTER LAB, ADMN.BLOCK &COMPLETION OF STAFF WASHROOM.
	
	KANJUU
	

	
	
	
	
	
	
	
	
	

	
	GICONJO-INI PRI SCH
	   
	EDUCATION
	
	CONSTRUCTION OF ADMN.BLOCK, WASHROOM, 3NO OF CLASSROOMS.FENCING &PURCHASING OF FURNITURE.
	
	MIRICHI
	

	
	KANJUU PRIMARY
	
	EDUCATION
	
	RENOVATION OF CLASSROOMS ,ROOFING & PAITING PURCHASING OF FURNITURE, DRILLING OF BOREHOLE
	
	KANJUU
	

	
	
	
	
	
	
	
	
	

	
	GACATHA  PRI SCH
	     
	EDUCATION
	     
	CONSTRUCTION OF EXAUSTIBLE TOILETS. PURCHASING OF FURNITURE
	
	MIRICHI
	

	
	
	
	
	
	
	
	
	

	
	KIAUMBUI PRI
	    
	EDUCATION
	
	CONSTRUCTION OF EXAUSTIBLE TOILET, CLASSROOM. RENOVATION OF CLASSROOM, STAFFROOM. PURCHASING OF FURNITURE
	
	KANJUU
	

	
	
	
	
	
	
	
	
	

	
	KARUCHO SEC
	
	EDUCATION
	
	CONSTRUCTION OF MULTIPURPOSE HALL/DINING HALL
	
	NGIRIAMBU
	

	
	
	
	
	
	
	
	
	

	
	KIANYAMBO PRI
	
	EDUCATION
	   
	 PURCHASING OF FURNITURE, RENOVATION &PAINTING CLASSES, FENCING
	
	NGIRIAMBU
	

	
	ST. THOMAS MBURI PRI
	       
	EDUCATION
	
	CONSTRUCTION OF 5NO CLASSROOMS ABLUTION BLOCK, COMPLETION OF STAFFROOM & ECD CLASS
	
	MIRICHI
	

	
	KARUCHO PRIMARY
	
	EDUCATION
	
	RENOVATION OF CLASSES,CONSTRUCTINO OF SNE CLASSROOM AND LIBRARY
	
	KARUCHO
	

	
	MBURI CHRISTIAN PRI
	
	EDUCATION
	
	CONSTRUCTION OF 1NO OF ICT CLASS. INO OF CLASSROOMS,1NO OF TOILET
	
	MIRICHI
	

	
	KARUCHO CHIEF ‘S CAMP
	
	SECURITY
	
	CONSTRUCTION OF ASS.CHIEF OFFICE
	
	KARUCHO
	

	
	NJUKI-INI NORTH CHIEF’S CAMP
	   
	SECURITY
	
	ADDDITIONAL  FUNDING FOR CONSTRUCTION OF CHIEF’S  CAMP
	
	NGIRIAMBU
	

	
	KIANJAU
	
	ELECTRICITY
	
	INSTALLATION OF TRANSFORMER
	
	MIRICHI
	

	
	KARIGUNI
	
	ELECTRICITY
	
	INSTALLATION OF TRANSFORMER
	
	MIRICHI
	

	
	GACATHA SEC SCH
	
	EDUCATION
	
	CONSTRUCTION OFCLASS,LABORATORY &STAFF TOILET
	
	MIRICHI
	


	
	
	CHALLENGES


	
	
	

	
	It was noted that there is overreliance on NG-CDF funds by the community. Much anti-development politics to sabotage the current development.


	

	
	
	WAY FORWARD
	
	
	

	
	Projects promoting youth’s involvement should also be funded to avoid idleness .
	



WARD III:   KARUMANDI WARD

The meeting took place on Thursday the 11th July, 2019 at  Catholic Church Hall  at 10am

3.4.1
MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· Area Chiefs
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative

PRELIMINARIES / COMMENTS BY THE AREA CHIEF

The area chief welcomed members to the meeting after an opening prayer. He thanked the people present for attending the important development forum. He introduced the ward development committee and appreciated their efforts towards development on the area.


COMMENTS BY THE FUND ACCOUNT MANAGER

She enlightened the members about the eligible projects fundable by NG-CDF and ineligible projects which are fundable by devolved systems, and also briefed the meeting on the statutory ceilings specified in the NG-CDF Act 2015 which guide the NG-CDFC during projects funding. She also stressed that after the exercise in all the wards the NG-CDFC will rank the projects in order of priority and that the that on-going projects shall take precedence over all other projects


COMMENTS BY THE NG-CDFC CHAIRMAN

The chairman appreciated the members concern for development, he highlighted that NG-CDF has achieved a lot towards development in the constituency, and the overall aim of this is to ensure active participation of people in the achievement of sustainable development.

COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

He mentioned that if the public is involved in the full decision making process during projects identification, their concerns may be met early on in the planning process when changes may be easier to make, rather than late in the process when even small changes may cost both time and money.

He drew the meetings attention that NG-CDF was established with the aim of improving service delivery, alleviating poverty, enhancing economic governance, and ultimately to spur development in the constituencies thereby contributing to socio-economic development of all the constituencies.

PROJECT PRIORITIES IDENTIFIED IN KARUMANDI WARD

  KARUMANDI  WARD

	
	
	
	
	
	
	Sub

	Projects Proposed
	Sector
	Activity
	
	Location

	
	
	
	
	

	MUCAGAGA SEC
	  EDUCATION
	CONSTRUCTION OF 3 NO CLASSROOMS,LABORATORY AND DINING HALL& KITCHEN
	
	THUMAITA

	KARUMANDI  PRIMARY SCHOOL
	EDUCATION
	RENOVATION OF 8 NO OF CLASSROOM BY FLOORING, PLASTERING, PAINTING &EXTERNAL FINISHING, RENOVATION 0F 1NO STAFFROOM AND HEADTEACHER OFFICE. 
	
	KIARURI

	KAVOTE PRIMARY SCHOOL
	EDUCATION
	CONSTRUCTION OF 8NO EXHAUSTIBLE TOILETS  BLOCK FOR GIRLS
	
	THUMAITA

	ST MARKS THUMAITA GIRLS
	EDUCATION
	CONSTRUCTION OF 3STOREY DORMITORY
	
	THUMAITA

	KAVOTE SECONDARY SCH
	EDUCATION
	COMPLETION OF MULTIPURPOSE DINNING HALL BY  ROOF PAINTING, ELECTRICAL & PLUMBING
	
	GUAMA

	KARUMANDI BOYS 
	  EDUCATION
	CONSTRUCTION OF CLASSROOMS & ABLUTION BLOCK
	
	KIARURI

	
	
	
	
	
	

	
	
	
	
	
	

	 ST MARK’S THUMAITA GIRLS
	EDUCATION
	CONSTRUCTION OF CLASSROOM,DORMITORY & SANITARY FACILITIES
	
	THUMAITA

	KIBARO PRIMARY
	 EDUCATION
	 ADDITIONAL FUNDING FOR CONSTRUCTION OF DRAINAGE SYSTEM, RENOVATION OF CLASSROOM, PAINTING & IMROVEMENT OF LIBRARY.  CONSTRUCTION OF EXHAUSTIBLE TOILET.
	
	THUMAITA

	MUCAGARA PRIMARY
	EDUCATION
	CONSTRUCTION OF TOILETS, RENOVATION OF 4NO OF CLASSROOMS ,ROOF PAINTING.
	
	KARIRU

	GUAMA PRIMARY
	EDUCATION
	CONSTRUCTION OF LIBRARY,ADMN BLOCK BE TILED, FENCING,WATER TANK & RENOVATION OF CLASSES
	
	GUAMA

	KAVOTE PRI SCH
	EDUCATION
	FENCING, INSTALLATIN OF ELECTRICITY,  REPLACEMENT OF LEAKAGE ROOF, EXPANSION OF ICT ROOM
	
	GUAMA

	NYANJA PRI
	EDUCATION
	RENOVATION & PAINTING OF 10NO OF CLASSROOMS, FENCING
	
	THUMAITA

	GIKUMBO PRI SCH
	EDUCATION
	FENCING, CONSTRUCTION OF STAFF TOILETS,OFFICE, AND PURCHASING OF FURNITURE &WATER STORAGE
	
	THUMAITA

	KARUMANDI SOUTH PR
	EDUCATION
	GENERAL RENOVATION & PAINTING
	
	KIARURI

	KAVOTE AP POST
	SECURITY
	PURCHASE OF LAND
	
	GUAMA

	 KARIKI -KIERIA
	ELECTRICITY
	INSTALLATION OF TRANSFORMER
	
	THUMAITA

	MITHUTHI
	ELECTRICITY
	INSTALLATION OF TRANSFORMER
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	


CHALLENGES

Late disbursement of project funds leads to projects not being implemented in time which lead to rise in project costs due to factors like inflation due to time value of money and bursaries not awarded to students when the schools open, hence students and pupils retention in learning institutions is greatly affected negatively.

WAY FORWARD

The NG-CDF Board should facilitate timely disbursement of funds to constituencies in order to fast track development initiatives

WARD IV: BARAGWI WARD

The meeting took place on Friday the 11th july, 2019 at  Kianyaga General Kassam at 2pm


MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· Area Chiefs
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative
· Invited Stakeholders
PRELIMINARIES

The meeting began with a word of prayer, thereafter Chief Baragwi location welcomed members to the meeting and introduced the members of the ward development committee, sub-Chief Raimu Aureria  Wanjiku munene and ass. Chief –kianjiru. He handed over the programme to the NG-CDF office to highlight the day’s agenda

COMMENTS BY THE FUND ACCOUNT MANAGER

She brought to the attention of the meeting that a new NG-CDFC had been gazette and further introduced them. She cited the NG-CDF Act section 27 stipulates that the chairperson of the NG-CDFC shall, within the first year of the commencement of a new Parliament and at least once every two years thereafter, convene open forum public meetings in every ward in the constituency to deliberate on development matters in the ward and in the constituency.  She also mention about bursaries and said that the first priority should be given to the needy student.

COMMENTS BY THE NG-CDFC CHAIRMAN

He asserted that, decentralized funds are established based on the belief that implementing bodies at the local level have a better understanding of community needs. Decentralized funds are established to increase community participation in local decision making, enhance government transparency, speed up government responsiveness, and improve quality of service delivery.

COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

He pointed out that the impact of NG-CDF cannot be underrated in transforming people’s lives in the country. In the education sector, NG-CDF has facilitated construction of various infrastructural developments in schools, and this has assisted in increasing student enrolment and offering of conducive learning environment. The NG-CDF bursary has helped retain in schools students from low income families. Hence, the public should champion for the protection and retention of the fund as much as possible


PROJECT PRIORITIES IDENTIFIED IN BARAGWI  WARD

Baragwi Ward - 

	
	
	
	Sub

	Projects Proposed
	Sector
	Activity
	Location

	KIAMWATHI SEC SCH
	EDUCATION
	COMPLETION OF MULTI-PURPOSE  HALL.RENOVATION OF CLASSROOMS,ALUMINIUM TO FURNITURE FOR THE DINING HALL
	GATU

	
	
	
	

	
	
	
	

	KIANDAI  SEC
	EDUCATION
	CONSTRUCTION OF 2 NO CLASSROOMS,HALL,&ADMN BLOCK
	THIMU

	
	
	
	


	RWAMBITI SEC
	EDUCATION
	CONSTRUCTION OF 1NO OF CLASSROOM &PURCHASING OF SCHOOL BUS
	RWAMBITI

	THIMU ASS.CHIEF
	SECURITY
	CONSTRUCTION OF ASS.CHIEF’S OFFICE
	THIMU

	KIANYAGA BOYS HIGH SCHOOL
	EDUCATION
	CONSTRUCTION OF 10NO DOOR MORDEN ABLUTION BLOCK WITH 9 SQUAT TOILET & 1NO SIT FOR DISABLED
	BARAGWI

	KIANJIRU ASS CHIEF OFFICE 
	SECURITY
	CONSTRUCTION OF ASS CHIEF TO COMPLETION &2 NO DOOR PIT LATRINE WITH URINAL
	KIANJIRU

	RWAMBITI PRIMARY SCH
	EDUCATION 
	RENOVATION OF 8NO CLASSROOMS  BY FLOORING, PLASTERING, PAINTING & EXTERNAL FINISHING.ROOFWORK 1NO STAFFROOM AND HEADTEACHER OFFICE INTERNAL & EXTERNAL FINISHING
	RWAMBITI

	GITHAGE PRIMARY SCHOOL
	EDUCATION
	CONSTRUCTION OF 8NO DOORS EXHAUSTIBLE TOILETS BLOCK WITH URINAL FOR BOYS
	THIMU

	KIBURIA SECONDARY SCHOOL
	EDUCATION
	IMPROVEMENT OF  SCHOOL COMPOUND BY DRAINING STORM WATER GRAVELLING OF PAVEMENT & LANDSCAPING
	RAIMU

	
	
	
	

	KIANJIRU PRIMARY
	EDUCATION
	RENOVATION OF CLASSROOMS, FURNITURE, REPAIR OF WATER STORAGE FACILITIES
	RWAMBITI

	
	
	
	

	
	
	
	

	KIAMWATHI PRI
	EDUCATION
	CONSTRUCTION OF  EXHAUSTABLE  PIT LATRINE, RENOVATION OF CLASSES & PAINTING
	GATU

	
	
	
	

	KIANDAI PRI
	 EDUCATION
	RENOVATION OF  4NO OF CLASSROOMS  & PAINTING, CONSTRUCTION OF EXHAUSTIBLE TOILET
	THIMU

	
	
	
	

	KIBURIA PRIMARY
	EDUCATION
	CONSTRUCTION OF 8 DOOR EXHAUSTIBLE TOILETS BLOCK WITH URINAL FOR BOYS
	RAIMU

	
	
	
	

	RAIMU PRI SCH
	EDUCATION
	CONSTRUCTION 2CLASSROOMS, STAFF TOILET, FURNITURES AND FLOOR RENOVATION
	RAIMU

	GITHAGE PRI
	EDUCATION
	CONSTRUCTION OF EXHAUSTIBLE TOILETS, RENOVATION OF 11NO OF CLASSROOMS,ADMN BLOCK & WORKSHOP.PURCHASE OF FURNITURE &WATER STORAGE
	THIMU

	RWAMBITI CHIEF CAMP
	SECURITY
	CONSTRUCTION OF CHIEF’S OFFICE
	RWAMBITI

	
	
	INSTALLATION OF TRANSFORMER
	

	MUCHUNGW’A AREA
	ELECTRICITY
	
	RAIMU

	
	
	
	

	KANDERI AREA
	ELECTRICITY
	INSTALLATION OF TRANSFORMER
	GATU

	
	
	
	

	GITHAGE SEC
	EDUCATION
	
	

	
	
	COSTRUCTION OF DINNING HALL &KITCHEN. CONSTRUCTION OF 2NO CLASSROOMS
	THIMU



CHALLENGES

Late disbursement of project funds leads to projects not being implemented in time which lead to rise in project costs due to factors like inflation due to time value money and bursaries not awarded to students when the schools open, hence students retention in learning institutions is greatly affected negatively.


WAY FORWARD

The meeting resolved that funding of projects that have been devolved should be avoided as per the NG-CDF Act 2015, hence the County Government should also organize a forum where the constituents will propose the projects that the county government can implement in their areas.

WARD VI: KABARE WARD

The meeting took place on Wednesday the 17th July, 2019 at  Ngekenyi Chief’s Camp  at 2pm.


MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· ASS. County Commissioner

· Area Chiefs
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative
· Invited Stakeholder

PRELIMINARIES

The area chief welcomed members to the meeting after an opening prayer, he thanked the NG-CDFC for presenting the constituents with an opportunity of identifying projects to be funded by NG-CDF, for this was going to promote ownership of the projects before, during and after implementation.

COMMENTS BY THE FUND ACCOUNT MANAGER

She mentioned to the meeting the relevance of the forum as stipulated in the NG-CDF ACT 2015, and the nature of projects fundable by NG-CDF, to include projects that are communal and benefit a wide cross section of the inhabitants, leaving out project that benefit individuals, supporting political and religious bodies and those that are in respect of works and services falling within the devolved functions of the county government

COMMENTS BY THE NG-CDFC CHAIRMAN

He enlightened the meeting of the various devolved funds in the constituency, and stressed the need of all the stakeholders to come together during planning to avoid duplication and double funding of projects. He called upon the County Government to share their development projects publicly to enable the constituents be aware of projects being implemented in their areas.

COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

The Chairman impressed upon the members present to continue sensitising the public, on bursary application and focus on development issues by putting politics at bay

He further informed the members that all the projects cannot be implemented at once but gradually hence the need of setting priorities.

COMMENTS BY THE ASS. COUNTY COMMISSIONER 

He explained to the meeting the history of rural development funding in Kenya Since independence in 1963 aimed at fighting poverty at the grassroots level has been one of the key agendas of the Kenyan government. The government has initiated various rural development programmes including Special Rural Development Programme, District Development Planning, Rural Development Fund and the District Focus for Rural Development Strategy with the aim of improving people's wellbeing. 

However, most of these programmes failed to address the needs of local people due to lack of political will, inadequate government funding, lack of appropriate technology, neglect of institutional development, lack of beneficiary participation and poor coordination from top to the bottom. However, in 2003 the government introduced Constituency Development Fund (NG-CDF), to fight poverty at the grassroots and since its inception, NG-CDF has had tremendous impact among the rural communities in Kenya

PROJECT PRIORITIES IDENTIFIED IN KABARE WARD

	
	
	
	
	
	
	
	Sub
	
	

	
	Projects Proposed
	
	Sector
	
	Activity
	
	Location
	
	

	
	NGUNGU SEC SCH
	    
	EDUCATION
	
	RENOVATION OF CLASSROOMS &LABOLATORY, CONSTRUCTION OF CLASSROOMS, ADMINISTRATION BLOCK, DINNING HALL &FENCING


	
	MIKARARA
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	          
	
	
	CONSTRUCTION OF  2 CLASSROOMS
	
	NGIROCHE
	
	

	
	GATUNGURU SEC SCH
	
	EDUCATION
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	COMPLETION FUNDING   BLOCK  OF 8 CLASSROOMS
	
	
	
	

	
	
	
	
	
	
	
	MIKARARA
	
	

	
	KABARE GIRLS SEC
	
	EDUCATION
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	RUKENYA SEC 
	
	
	        
	CONSTRUCTION OF CLASSROOM,DINING HALL &.PURCHASING BUS
	
	RUKENYA
	
	

	
	
	
	EDUCATION
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	GATUNGURU PRI SCH
	
	EDUCATION
	             
	EXHAUTIBLE TOILET,RENOVATION OF CLASSROOMS, IMPROVEMENT OF ADMN OFFICE.
	
	NGIROCHE
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	KABARE PRI
	
	EDUCATION
	
	PURCHASING FURNITURE,WATER STORAGE, PAINTING OF CLASSES &CONSTRUCTION OF LATRINES.
	
	MIKARARA
	
	

	
	RUKENYA PRIMARY
	
	EDUCATION
	       
	RENOVATION OF 8NO CLASSROOMS  BY PLATERING ,PAINTING FLOORING EXTERNAL FINISHES & ROOF 1NO STAFFROOM & HEADTEACHER OFFICE BY INTERNAL & EXTERNAL FINISHING
	
	RUKENYA
	
	

	
	KIAMICIRI SEC
	
	EDUCATION
	    
	CONSTRUCTION OF ADMN BLOCK
	
	RUKENYA
	
	

	
	NGUNGU PRI
	   
	EDUCATION
	
	RENOVATION 5NO  CLASSROOM,ELECTRICAL WIRING.PURCHASING OF FURNITURE
	
	MIKARARA
	
	

	
	KABARE GIRLS
	
	EDUCATION
	
	CONSTRUCTION OF ADMN BLOCK, ABOLUTION BLOCK,STAFF HOUSES & PURCHASES OF FURNITURE
	
	RUKENYA
	
	

	
	KIANGAI TRANSFORMER
	     
	ELECTRICITY
	
	INSTALLATION OF TRANSFORMER
	
	
	
	

	
	KIANGUENYI PRI SCH
	
	EDUCATION
	
	RENOVATION OF 8NO CLASSROOMS BY FLOORING, PLASTERING, PAINTING & EXTERNAL FINISHING.ROOFWORK 1NO STAFFROOM AND HEADTEACHER OFFICE INTERNAL & EXTERNAL FINISHING. PURCHASING CHAIRS & DESK
	
	GACHIGI
	
	

	
	GATUNGURU PRIMARY SCH
	
	EDUCATION
	
	CONSTRUCTION OF 2NO DOORS PIT LATRINES WITH URINAL
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	MUTIGE SECONDARY SCH
	
	EDUCATION
	
	CONSTRUCTION OF TWIN DORMITORY TO ACCOMMODATE 350 STUDENTS 
	
	MUTIGE
	
	

	
	
	
	
	
	
	
	
	
	


	
	


	
	KIMUNYE SEC
	
	EDUCATION
	
	CONSTRUCTION  OF SCIENCE LAB DINING HALL, COMPUTER LAB & ADMN.BLOCK
	
	NJUKU

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	 ST.LOUIS NYAGITHUCI SE
	
	EDUCATION
	  
	COMPLETION OF CLASSROOM,RENOVATION OF 2CLASSROOM,ELECTRICITY INTALLATION TO PRINCIPAL OFFICE,SCIENCE LAB,STAFFROOM & COMP  INSTALLATION
	
	NJUKU

	
	
	
	
	
	
	
	

	
	MUGUMO GIRLS
	
	 EDUCATION
	
	
	
	NJUKU

	
	
	
	
	
	-CONSTRUCTION OF DORMITORY, CLASSES .PURCHASE OF VAN
	
	

	
	GATUGURA SEC
	
	EDUCATION


	
	CONSTRUCTION OF EXHAUSTIBLE PIT LATRINES .REVOVATION  & EQUIPPING OF COMPUTER LAB & LIBRARY.CONSTRACTION OF STAFF TOILET,ADMN BLOCK,DINING HALL& KICTHEN
	
	MUTIGE

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	MUGUMO PRI
	   
	 EDUCATION
	   
	RENOVATION 11NO OF CLASSES, PURCHASING OF FURNITURE, CONSTRUCTION OF ABLUTION BLOCK
	
	NJUKU

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	KIMUNYE PRI
	
	EDUCATION
	  
	PURCAHASING OF FURNITURE, CONSTRUCTION OF LIBRARY &FENCE REPAIR
	
	MUTIGE

	
	KIANGUENYI PRI
	
	EDUCATION
	
	PURCHASING OF FURNITURE,RENOVATION OF10NOCLASSROOMS &FENCING COMPOUND
	
	GACHIGI

	
	
	
	
	
	
	
	

	
	KIANGUENYI PRI SCH
	
	EDUCATION
	
	CONSTRUCTION OF EXHAUSTIBLE LATRINES,LIBRARY,GENERAL RENOVATION
	
	GACHIGI

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	ROAD
	
	
	
	KANGAITA-KIMUNYE
	
	

	
	
	
	
	
	
	
	



CHALLENGES

Overreliance on NG-CDF funds by the public and the restrictive nature of the NG-CDF Act in terms of the scope of projects to be funded

 WAY FORWARD

The County Government should also hold consultative meeting with all the stakeholders to avoid duplication, double funding or concentration of similar of projects in one locality


CONCLUSION

· The meeting vested the area member of national assembly with the responsibility of appealing to the NG-CDF Board to release funds to the constituency in time within the financial year to help projects development and payment of school fees to bright but needy students.
· Frequent development forums should be held to give the public information concerning the development initiatives being undertaken by all the development partners and the various funding agencies.
· There should be a joint forum where NG-CDF, County Government and other development stakeholders plan together to avoid duplication of projects.
· The meetings resolved that ongoing projects shall be given precedence, to fast track their utilisation to enable the beneficiaries get value for money.
· Allocations to projects should also be adequate, to enable completion of project once started, since if completion is delayed the project cost rises due to factors like inflation and wear and tear.
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