	
	


MINUTES OF THE GICHUGU NG-CDF COMMITTEE MEETING 

HELD ON 17TH JANUARY 2019 AT CDF BOARDROOM 12.00 NOON

MEMBERS  PRESENT

1. JACKSON  MUTEMI 

DOI

2. MARGRET N RUGIRI-

FUND MANAGER

3. GEOFFRY K . NDURU-
CHAIRMAN

4. JANET W. NYAGA-

SECRETARY

5. REUBENSON W. MARIRI-
MEMBER

6. JAMES MWENDIA-

MEMBER

7. ESTHER W. MACHAI-

MEMBER

8. ROSE W. MUTEMA-

MEMBER

9. NATHAN M. MBUNGU-
CO-OPTED MEMBER

10. PATRICK GICHINGA-

MEMBER

AGENDAS

1. PRAYERS/PRELIMINARIES

2. READING OF THE PREVIOUS MINUTES

3. MATTERS ARISING

4. PROJECTS PROGRESS

5. RE-SUBMISSION FINANCIAL YEAR 2017/2018
a) Environment

b) Floodlight
       6. RE-SUBMISSION FINANCIAL YEAR 2018/2019
       7. USE OF EMERGENCY FUND
       8. REPLACEMENT OF STALE CHEQUES
       9. A.O.B
NG-CDF MIN 73/9/2019  PRAYERS/PRELIMINARIES

The meeting started with a word of prayer conducted by Nathan Njagi at 12.20 pm. He read a bible verse from the book of Judges 20:1-11, Proverbs 10: 10, 17, 16:2, 23:4, 5. The word urged members to perform their duties diligently since Gichugu Community is looking upon the committee to deliver services. The Chairman welcomed the members and requested them to participate in the Agendas of the day.
NG-CDF  MIN 74/01/2019 READING OF PREVIOUS  MINUTES

The secretary read the minutes held on 7th Dec 2018 and 26th November 2018.  The 7th minutes was proposed by Reubenson Mariri seconded by James Munene . The minutes of 26th November was proposed by Patrick Gichinga seconded by Rose Mutema. 
NG-CDF  MIN 75/01/2019 MATTERS ARISING

Members raised the issue of cheques, and enquired whether the bursary cheques had been collected by the beneficiaries and delivered to the institutions. The manager responded by saying that some of the bursary cheques were collected when the schools were opening in the month of September and only very few cheques were uncollected. The office is making efforts to deliver cheques through post office as well as reaching out to the beneficiaries through telephone calls.  

After lengthy deliberations Members agreed that, in future the policy of bursary needs to be improved to avoid negative challenges.  Some money should be set aside for those joining universities and colleges. 

Members insisted to purchase items that were proposed by the office i.e Camera and  Generator.

NG-CDF  MIN 76/01/2019 PROJECTS PROGRESS

The manager reported that the following projects were ready for implementation since the cheques had been prepared
· Gatugura primary school
· Raimu Primary School
· Mburi Christian primary school
· Karucho primary school
· Rukenya secondary school
· Mwania-Njau primary school
· Kiamwathi Secondary School
The fund manager reminded the members that it was important to train the Project Management Committees which were to undertake project implementation. Members agreed to monitor all projects funded to ensure that the projects are properly implemented
NG-CDF MIN 77/01/2019 - RE-SUBMISSION FINANCIAL YEAR 2017/2018

Resubmission of projects relating to 2017/2018 financial year

The manager informed the members that as a matter of urgency the committee should resolve the issue of the projects relating to financial year 2017/2018 which were declined by the NG-CDF Board due to various reasons .These projects were as follows:

1. Environment  which   allocated Kshs 1,736,206 

2.  Installation of floodlights at Githure  Shopping centre and Kiamutugu shopping centre  amounting to Kshs 3,000,000.
After lengthy deliberation the committee resolved to resubmit the proposal and identified the following projects which they hoped the NG-CDF Board would consider  approve and release the funding to facilitate project implementation.
	Old declined project
	Initial  Declined Proposed activity
	New proposed Activity
	Amount Allocated

	Environment
	Planting of trees along Kutus-Kianyaga main road. The project was declined since the NG-CDFC was not able to justify the sustainability of the project .
	Purchase of water tanks to school to facilitate harvesting of rain water. Each school to purchase 2 tanks (10,000lt Capacity) estimated to cost Ksh 75,000 each=150,000

Installation of gutters and stand to install the tank estimated to cost Ksh 100,000.

Schools identified 

Kiburia Primary school..Ksh 250,000

Githage Primary Sch….Ksh 250,000

Gikumbo Primary Sch..Ksh 250,000

Gacingo Primary Sch..Ksh 250,000

Ngungu Sec. school…Ksh 250,000

Gatunguru Pri Sch…..Ksh 250,000

Kanjuu Primary Sch...Ksh236,206
	1,736,206

	Kiamutugu Shopping Centre-Ksh 1,500,000
Githure Shopping Centre-Ksh 1,500,000
	Installation of Flood light. This project was declined because NG-CDFC was not able to acquire clearance from Kirinyaga county Government to facilitate installation and sustainability of recurrent cost of the projects
	Karucho Assistant Chiefs office   -construction of the assistant chief office estimated to cost Ksh.1, 200,000 and a two door toilet estimated to cost 200,000.Total allocation to the project 1,400,000.

Ndundu-ini  Assistant Chiefs Office-Purchase of a ¼ piece of land estimated to cost Ksh 800,000

Construct a one room office estimated to cost Ksh 600,000 and a toilet estimated to cost Ksh 200,000.Total allocation to the project .Total allocation to the project..Ksh1,600,000.00


	3,000,000.00


NG-CDF MIN 78/01/2019 - RE-SUBMISSION FINANCIAL YEAR 2018/2019
Deferred projects for 2018/2019 Proposal

The manager informed the committee members that the proposal for financial year 2018/2019 had already been received by the NG-CDF Board. However some issues were raised about some projects and the committee was to give more information about the projects to facilitate approval by the Board .The manager tabled the deferred projects for discussion and the committee gave the following recommendations.
1. Projects captured on the ongoing report  but were not allocated funds while others were allocated inadequate funds.

Conditional approval

a)Projects that were not allocated funds;

1. Kiamwathi Secondary school the committee commits to allocate enough funds to the school in 2019/2020 budget to ensure completion

2. Gatumbi SDA Sec School; the NG-CDFC has since established that the school is owned by SDA church and therefore cannot be funded by NG-CDF 

b) Projects allocated inadequate funds
Kiamugumo Girls Secondary School, Mugumo Girls Sec school and Githure Secondary school:The committee commits to allocating enough money to complete the project in 2019/2020 financial year.

St.Anne Gituba Secondary school –the committee has established that the allocation of Ksh,3,000,000 allocated in financial year 2018/19 will complete the remaining part of the dormitory.

    Deferred projects

1. Kutus Police Post: Was allocated Ksh 1,200,000 for construction of 2 self contained residential units. The NG-CDF Board was to follow up with the Ministry of interior and Coordination of National Government on the policy document of police staff housing. The committee is requesting to reallocate the funds to another projects as the Board undertakes the consultations. This project can be allocated funds in the subsequent financial years once consultations are finalised. The committee has` identified Ngungu Secondary School for construction of one classroom at a cost of Ksh.1, 200,000.  

2. Kamwana Pri.School: allocated Ksh.8,000,000
The NG-CDFC is still in consultation with the ministry of lands to acquire the required land valuation report. The valuation reports will be forwarded once the reports are obtained.                                                           

3. Gikumbo Primary school: Allocated Ksh.600, 000 

The NG-CFC has carried out consultation with the school management committee and has established that the fence can be done using concrete polls. The perimeter length to be covered is about 578 meters. With a spacing of 4 meters apart, a total of 150  polls will be required estimated to cost Ksh 2,500 each totalling to Ksh 375,000.The remaining funds to be used for barbed wire and labour.   

       4. Environment: Allocated Ksh .2, 180,800 

The committee had proposed to plant trees in 10 primary schools at a cost of Ksh 218,800 each. The committee was to specify the acreage of the land and the number of trees to be planted and the price.

The NG-CDFC committee has consulted officers from the ministry of agriculture and has resolved to implement the project as follows:
1, Plant economically viable trees -Macadamia Nut tree

Each Macadamia Nut seedling  is estimated to  cost Ksh.500, cost of manure and labour included. The committee propose to plant the trees in 30 schools in Gichugu. Each school identified will plant 145 trees occupying land equivalent to ¼ acre (Quarter Acre)

The following schools were identified.

	Ward
	Schools
	No.of Trees
	Acreage
	Estimated Cost

	Karumandi Ward
	Nyanja Primary School
	145
	¼ acre
	72,500

	
	Kibaro Primary School
	145
	¼ acre
	72,500

	
	Karumandi South Pri.Sch.
	145
	¼ acre
	72,500

	
	Kavote Primary School
	145
	¼ acre
	72,500

	
	Thumaita Primary school
	145
	¼ acre
	72,500

	
	Gikumbo Primary School
	145
	¼ acre
	72,500

	Kabare  Ward
	Kiamiciri Primary School
	145
	¼ acre
	72,500

	
	Rukenya Primary School
	145
	¼ acre
	72,500

	
	Gatunguru Primary Sch.
	150
	¼ acre
	75,080

	
	Gatugura Primary School
	145
	¼ acre
	72,500

	
	Ngungu Primary School
	145
	¼ acre
	72,500

	
	Kiangwenyi Secondary School
	145
	¼ acre
	72,500

	Njuki-ini Ward
	Kanjuu Primary School
	150
	¼ acre
	75,000

	
	Karucho Secondary School
	145
	¼ acre
	72,500

	
	Kianyambo Primary School
	145
	¼ acre
	72,500

	
	Gacatha Primary School
	145
	¼ acre
	72,500

	
	Ngiriambu  Primary School
	150
	¼ acre
	75,000

	
	Mburi Christian Pri.Sch
	145
	¼ acre
	72,500

	Baragwi Ward
	Kianjiru Primary School
	145
	¼ acre
	72,500

	
	Kiamwathi Primary School
	145
	¼ acre
	72,500

	
	Kiandai Secondary School
	145
	¼ acre
	72,500

	
	Rwabiti Secondary School
	145
	¼ acre
	72,500

	
	Githage  Secondary School
	145
	¼ acre
	72,500

	
	Rwabiti Primary School
	145
	¼ acre
	72,500

	Ngariama Ward
	Mwanianjau Primary  Sch
	145
	¼ acre
	72,500

	
	Kiambatha Primary School
	145
	¼ acre
	72,500

	
	Githure Primary School
	145
	¼ acre
	72,500

	
	St.Ann Gituba Sec School
	151
	¼ acre
	75,800

	
	Ngariama Primary School
	145
	¼ acre
	72,500

	
	Kiamugumo Primary School
	145
	¼ acre
	72,500


NG-CD MIN 79/01/2019  USE OF UN UTILISE OF EMERGENCY FUND 
The chairman informed the members the total allocation for emergency totalled Ksh 5,137,931.03.Out of this allocation the committee proposed to fund construction of toilets in schools.

The toilets had collapsed following heavy rains experienced in the constituency in the month of October. The toilets at Gichonjo-ini Primary School was already complete at a cost of Ksh 1,200,000.
The ministry of public works had already released BQ’s  to construct 8 door exhaustible toilets in the following schools:
· Kiaumbui primary school..Construction of exhaustible toilets…..Ksh.1,300,000
· Kiamiciri primary school..Construction of exhaustible toilets…..Ksh1,300,000.0
· Kiamugumo Primary School..Construction of exhaustible toilets.Kshs 1,300,000
The committee approved release of the funds as per the BQ’s and also recommended that the remaining funds to used to purchase tyres for the DCC vehicle.
NG-CD MIN 80/01/2019 REVERSAL OF STALE CHEQUES

The fund manager reported that in the office there were several bursary cheques which were never collected by the benefiaries. She advised that such cheques remains outstanding in the books of accounts and it was` necessary to cancel them out to enable proper reconciliation of books of accounts.

The chairman reported to the committee that there were requests in the office pertaining to students admitted to school but unable to join form one due to lack of school fees. There were also other students were had not reported back to school because their parents were totally unable to raise the required school fees due to sickness. The requests were tabled before the committee and after lengthy discussion the committee approved some stale to be cancelled and the following students to benefit.

	NAME OF THE STUDENT
	NAME OF THE SCHOOL
	AMOUNT ALLOCATED

	KARIUKI DELICK MURRITHI
	KERUGOYA BOYS HIGH SCHOOL
	36,000.00

	MUTEMBEI PATRICK MURIMI
	KIAMUTUGU BOYS HIGH SCHOOL
	34,000.00

	NJIRAINI KIBUI CLINTON
	KERUGOYA BOYS HIGH SCHOOL
	36,000.00

	NEWTON MURIITHI
	ST.PIUS X SEMINARY
	38,000.00

	BETSY MAKANGE
	KIAMBERE SCHOOL COMPLEX
	25,000.00

	MURIUKI FELIX GACHOKI
	MURINDUKO SECONDARY SCHOOL
	18,000.00

	KELVIN KINYUA
	ST.LUCY’S  SCHOOL FOR BLIND
	11,000.00

	ALICE NJOKI MUTHIRI
	RWAMBITI SECONDARY SCHOOL
	5,000.00


NG-CDF MIN 81/01/2019  AOB

Members expressed hope that in the year 2019 the development projects  will be implemented smoothly .They were all happy that the political temperatures were cooling off and this will enable development to flow smoothly.
ADJOURNERMENT

There being no other business meeting ended at 5.30 pm a word of prayer conducted by Patrick Gichinga.

Minutes prepared by

Secretary…………………………………sign………………………..Date…………….

Confirmed by

Chairman…………………….……………Sign………………………. Date…………..
Endorsed by

Fund Manager……………………………..Sign………………………..Date………….
	
	


