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1.0 INTRODUCTION

The NG-Constituency Development Act 2015 stipulates in part 5 section 27 subsection 1
and 2 that the chairperson of the NG-CDFC shall, within the first year of the
commencement of a new Parliament and at least once every two years thereafter, convene
open forum public meetings in every ward in the constituency to deliberate on
development matters in the ward and in the constituency.

The NG-CDFC shall then deliberate on project proposals from all the wards in the
constituency and any other projects which the Constituency Committee considers
beneficial to the constituency, including joint projects with other constituencies, consider
the national development plans and policies and the constituency strategic development
plan, and identify a list of priority projects, both immediate and long term, out of which
the list of projects to be submitted in accordance with the Act shall be drawn from.

Citizen participation in project planning, management and implementation planning
requires the involvement of concerned stakeholders. This includes identifying public
concerns and values and developing a broad consensus on planned initiatives. It is also
about utilising the vast amount of information and knowledge that stakeholders hold

to find workable, efficient and sustainable solutions

Public participation eéncompasses a range of procedures and methods designed to
consult, involve, and inform the public to allow those that would be potentially affected
by a decision or policy to have input into the process. Community participation motivates
the stakeholders to work together, recognize the benefits of their involvement and own
the projects in their localities

Stakeholders play a central role in setting up priorities and objectives of development
Initiatives in order to ensure relevance and appropriateness. It is important that

All stakeholders are involved in the development of projects and not just

direct beneficiaries of an initiative.

11 ABOUT NG-CDF
The Constituencies Development Fund (CDF) was established under the Constituencies

Development Fund (CDF) Act, 2003, amended in 2007 and repealed by the CDF Act of 2013,
In 2015, the CDF Act of 2013 was declared unconstitutional and a new Act was enacted in
2015, being the National Government Constituencies Development Fund Act,



NG-CDF Act, 2015. The National Government Constituencies Development Fund
(NG-CDF) is under the Ministry of Devolution and Planning.

The Constituency Development Fund (CDF) was introduced in Kenya in 2003 with the
passage of the CDF Act 2003 by the 9th Parliament of Kenya which was repealed in 2013
by the CDF Act 2013. The CDF Act provides that the government set aside at least 2.5%
of its ordinary revenue for disbursement under the CDF program.

The fund was designed to Support constituency-level, grass-root development projects.
It was aimed to achieve equitable distribution of development resources across regions
and to control imbalances in regional development brought about by partisan politics. It
targeted all constituency-level development projects, particularly those aiming to
combat poverty at the grassroots and entrench equitable distribution of development.

The objective of the Fund is to provide mechanisms for supplementing implementation
of the National Government development Agenda at the constituency level.

The CDF program has facilitated the putting up of new water systems, health and
education facilities in all parts of the country, including remote areas that were
usually overlooked during funds allocation in national budgets.

1.2 ABOUT MATHIOYA NG-CDF

Mathioya constituency is in central Region, Muranga County and Mathioya Sub-county. It
boarders Kangema constituency to the south, Othaya Constituency to the north, Kiharu to the east
and aberdare forest to the west. It has three wards Gitugi, Kiru and Kamacharia, administratively it
has four operational divisions namely Kiru Njumbi, Kamacharia and Gitugi. It has twelve locations
and twenty five sub locations. Politically it has three wards i.e. Kiru, Kamacharia and Gitugi wards

According to the Muranga county Statistics Office, it had a population of 88,219 (males 42,126
females 46,093) as per census 2009 which is projected to grow to 88,499 (male 42,262 female
46,237) by the year 2017 at the rate of 0.4% p-a. it covers 177.3 sq km. the constituency has 24,736

households.

Mathioya constituency is coded NO ....... 105

Muranga County No ............021

Vision

To be renowned Constituency in advocating for all round socio-economic development
and sustainability.



Mission
To involve all the stakeholders in the development process of the Constituency in order to
achieve the development standards.

Core Values * Honesty
* Accountability * Equality
* Transparency ¢ Equity

* Integrity
121 OvEerviEw OF FUNDABLE PROJECTS UNDER N G-CDF BYMATHIOYA CONSTITUENCY

Eligible Projects Fundable by MATHIOYA NG-CDF

The eligible projects fundable by NG-CDF as stipulated in section 24 of the NG-

CDF (Amendment) Act, 2016 as those that are in:

* Respect of works and services falling within the functions of the National Government
under the constitution

* Must be community based to ensure that the prospective benefits are available to
a widespread cross-section of the inhabitants of a particular area.

The ineligible projects include:
* Projects supporting religious bodies or religious activities
* Projects supporting political bodies or political activities
* Recurrent costs of a completed projects
* Personal awards
* Projects targeting a specific club or group of people to the exclusion of others
* Projects addressing devolved functions as outlined in the fourth schedule of
the constitution of Kenya

20 DOCUMENTATION OF THE WARD REPORTS

The documents used during the ward meetings can be traced in the NG-CDFC box file
named MATHIOYA NG-CDF 2022/2023 Ward public participation meetings file number
1/2021-2022

3.0  WARD MEETINGS

The exercise was carried out for two days the first day on 5t January 2023 covered
Kamacharia and Kiru wards and the venues were Kamacharia divisional headquarter and
Kiru ACC's office. The second day on 6t January 2023 the meetings were held in Gitugi
ward and the venues were Njumbi divisional office and Gitugi divisional office respectively.




31  NOTICE OF THE MEETINGS

){a& National Government Constituencies Development Fund

Mathioya Constituency
P.0 Box 275-10204.
KIRIA-INI

NG-CDF
284 December, 2022

TO: ALL INSTITUTIONS FALLING UNDER NATIONAL GOVERNMENT

RE: WARD MEETINGS/ PUBLIC PARTICIPATION
T e AL U INGS/ PUBLIC PARTICIPATION

The CDF Patron, Hon. Edwin Mugo, MP Mathioya Constituency, together with the NG CDF

chairman and the entire NG CDF Committee is pleased to inform you that there will be open public

forums in every ward to deliberate on development matters in the ward and in the constituency. The

meetings shall be held as follows:

TIME ( VENUE j

5" January 2023 10:00 a.m. | Kamacharia Divisional Headquarters
i g

KIRU ' 12.30 p.m. ) Kiru Divisional Headquarters-Kanjama

6" January 2023 NJUMBI 10:00 a.m. | Njumbi Divisional Headquarters-
Gacharageini
6 January 2023 ‘ GITUGI 12.30 p.m. ‘ Gitugi Divisional Headquarters

The sub county Education Officer is requested to inform the Head-teachers and Principals to come
with written project proposals which will be presented on this date. At the same time chiefs and
assistant chiefs are also requested to present other community proposals falling under the National
Government Functions.

Please be punctual,

&) 6
» DEPUTY COUNTY COMMISIONER

» ALL CHIEFS / ASS. CHIFS

Mary Kyengo
F.AM
Mathioya NG CDF

CC:

MFP — Mathioya

ASSISTANT COUNTY COMMISIONER
ALL CHIEFS

ALL ASS. CHIFS

OFPINION LEADERS

ALL CHURCHES

YVVVVYVYY



KAMACHARIA WARD - (Thuita Location, Gathunya and Kamacharia location )

The meeting took place on 5% January, 2023 at kamacharia Divisional office -
3.,2.2 PRELIMINARIES

The area chief Kamacharia location called the meeting to order he requested one
pastor who was present to lead with the word of prayers.

323 COMMENTS BY THE AREA CHIEFS
The meeting was attended by Kamacharia ward residents, CDFC members, Deputy
county commissioner, Kamacharia Assistant county commissioner chief Gathunya, Chief
thuita Chief Kamacharia and 6 assistant chiefs. The assistant county commissioner on
behave of the administrators welcomed the constituents in Kamacharia Divisional office.
He thanked the CDF for giving the public an opportunity to front the projects that they
would like NG-CDF to implement.

3.24 COMMENTS BY THE DEPUTY COUNTY COMMISSIONER
He applauded the constituents for their attendance he advised them to feel free while
presenting their needs whether they lie in CDF functions or they are devolved in County
government. He also requested them to own up all CDF projects whether they are complete
or still going on but while prioritizing the project more emphasis to be in incomplete
projects.

3.25 COMMENTS BY THE FUND ACCOUNT MANAGER
She informed the meeting on the nature of eligible projects fundable by NG-CDF as
community based to ensure that the prospective benefits are available to a widespread cross-
section of the inhabitants of a particular area and those in respect of works and services
falling within the functions of the National Government under the constitution

Further to this she also highlighted the ineligible projects which include: Projects supporting
religious bodies or religious activities, projects supporting political bodies or political activities,
recurrent costs of a completed projects, personal projects, private projects and projects targeting
a specific club or group of people to the exclusion of others

3.2.6  COMMENTS BY THE NG-CDFC CHAIRMAN
The chairman thanked the constituents for attending the meeting, he explained the
relevance of the meeting and the need for NG-CDEC to convene open forum public
meetings in every ward in the constituency to deliberate on development matters and
project priorities in the ward and the constituency.

3.27 COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY
He introduced the newly constituted NG-CDF committee members and project oversight
committee members he urged the constituents to support them. He expressed his role in the
committee as oversight member and reiterated on the need of equitable distribution of



3.2.8 ProjecT PRIORITIES IDENTIFIED IN Kamacharia Ward
The project priorities were presented per location as tabled below:

KAMACHARIA WARD - N GCDF COMMUNITY PROPOSALS

NO. ' PROJECT NAME

' WARD

) NATURE OF WORK

AMOUNT SECTOR STATL%
& , Kirungu Primary School l Kamacharia ( Renovation Of Classes 1,350,000.00 | Education New
2 Kirungu Primary School Kamacharia Fencing 2,000,000.00 | Education New —(
3 Kirungu Primary School Kamacharia Furniture 500,000.00 | Education New
4 Kirungu Primary School Kamacharia Girls Toilet 600,000.00 | Education New
5 Kamacharia Assistant Chiefs Office Kamacharia Fencing/Gate Security New j
F Iruri Primary School Kamacharia Fencing 5,000,000.00 | Education New
7 | Thuita Primry School Kamacharia Renovation Of 6 Classes Education New
f 8 | Thuita Primry School Kamacharia Renovate 3 Offices Education New
|
9 | Thuita Primry School Kamacharia Water Harvesting- 2 Tanks/Gutters Education New
10 Ngamba Primary School Kamacharia Teachers Toilet Education New
11 Ngamba Primary School Kamacharia Renovation Of Classes- 6 Education New
12 | _Ngamba Primary School Kamacharia Renovate Board Room 650,000.00 | Education New
13 | Mathioya Tij Kamacharia Admin. Block 4,700,000.00 | Tertiary New
14 Mathioya Tti Kamacharia Hostels 10,000,000 | Tertiary New
15 | Mathioya Tti Kamacharia Saloon Car 1,000,000 | Tertiary New
16 | Mathioya Tti Kamacharia Truck 5,000,000 | Tertiary New
17 | Mathioya Tii Kamacharia Motor Cycle 200,000 | Tertiary New
18 Mathioya Tti Kamacharia College Bus Tertiary New
19 | Mathioya Tti Kamacharia Sports Items 1,500,000 | Tertiary New
20 Ngamba Assistant Chiefs Office Kamacharia Office Construction 1,500,000.00 | Security New
21 Kamune Assistant Chiefs Office Kamacharia 1 No. Officeconstruction 500,000.00 | Security New
22 Gathunya Chiefs Office Kamacharia Land Purchase 1,500,000.00 | Security New
23 | Gathunya Chiefs Office Kamacharia Office Construction/Fencing 2,000,000.00 | Security New
24 | Wahundura Chies Office Kamacharia Office Construction A) Education New




2 Renovation Of 5 Classes Including

Kamune Prima School Kamacharia Reroofing ; 2,250,000.00 | Education
. Kamune Primary School Drainage And Stairs Education

9]

N
(=)}

N
~

|
. Kamune Prima School Water Tanks-3 And Guttering [ , Education
Kamune Primary School Teachers Toilet ‘ [ Education
Wahundura Primary School Kamacharia Fencing l 2,000,000 ' Education
Iruri Secondary School Kamacharia Class Room , , Education New 4(
Kamacharia Laboratory Store ‘J Education New
Iruri Secondary School Kamacharia Fencing ’ Education New 7
Kirungu Assistant Chiefs Office Kamacharia ' Furniture { 200,000.00 | Security ' New 7
Kirungu Assistant Chiefs Office Kamacharia Fencing/Landscaping ‘ 400,000.00 | Security , New "
Kirungu Assistant Chiefs Office Kamacharia ‘ High Mast Lighting , 150,000.00 ( Security ( New
Wahundura Mixed Secondary
School Kamacharia , Construct 6 Classes/Toilet ' 7,500,000 l Education l New
Thuita Chiefs Office Kamacharia ( Office Renovation I 400,000 ‘ Security ‘ New
38 | Thuita Chicfs Office l Kamacharia ( Landscaping ‘ 250,000 | Security New
39 | Iruri Police Patrol Base ‘ Kamacharia I Renovation ‘ 200,000 | Security New
m Iruri Police Patrol Base Kamacharia Water Harvesting ‘ 100,000.00 | Security New
41 | Thuita Assistant Chief Office , Kamacharia , Renovation Of Office ' 450,000.00 ( Security P New
42 Thuita Assistant Chief Office ’ Kamacharia , Fencing ‘ 200,000.00 | Security New
43 Thuita Police Patrol Base Kamacharia , Renovation f 250,000.00 Security New
44 | Thuita Secondary School Kamacharia Repair Of Lab ' 500,000.00 | Education New ’
45 | Thuita Secondary School ‘ Kamacharia J Staff Toilets l Education New —‘
46 ( Thuita Secondary School ‘ Kamacharia l Dining Hall Furniture ‘ ‘ Education New :{
47 | Gaithunu Primary School Kamacharia ,Admin. Block ‘ ‘ Education New
48 | Gaithuny Primary School , Kamacharia ‘ Cabros On Parade Ground , J Education New "
49 [ Gaithunu Primary School , Kamacharia Renovate Classes Including Roofing . ‘ Education J New
50 | Gaithunu Primary School , Kamacharia Staircase Education New
51 Gaithunu Primary School . Kamacharia Lockers/Chairs Education New
52 Gaithunu Primary School ‘ Kamacharia Fencing Education New :{
53 Kamune Social Hall ' Kamacharia Furniture/Foilet/Water Harvesting ( 1,500,000 | Others New
54 Kamune Social Hall ( Kamacharia ’ Pa System/Shocks/Kitchen 1,000,000 | Others New W
55 Mukui Primary School Kamacharia Boys/Girls Toilets 1,250,000.00 | Education New
56 | Mukui Primary School Kamacharia Renovate 8 Classes Including Roofing 3,600,000.00 | Education New
57 Mukui Primary School Kamacharia Cabros Education New
58 Mukui Primary School Kamacharia Lockers/Chairs Education New
59 | Kihuro Sec. School Kamacharia Fencing 3,000,000.00 | Education New 7
L60 Kihuro Sec. School Kamacharia Admin. Block 3,000,000.00 | Education New —,

o



61 | Kihuro Sec. School Kamacharia Boys/Girls Toilets / 1,600,000.00 / Education

New
62 | Kihuro Sec. School Kamacharia | 3 Classes 3,600,000.00 | Education [ New
63 Kihuro Sec. School Kamacharia Furniture/Water Tanks 600,000.00 | Education { New
64 Kihuro Sec. School Kamacharia School Bus 6,000,000.00 | Education l New
65 Kamacharia Police Station Kamacharia Police Residential Houses Security New
66 Kairi Assistnt Chiefs Office , Kamacharia Fencing/Gate/Landscaping j Security New
67 Kangngi Primary School Kamacharia Renovation Of Toilets 300,000.00 | Education New
68 Kagwanja Primary School Kamacharia Renovate 12 Classes 5,400,000.00 | Education New
69 Kagwanja Primary School Kamacharia Staff Furniture Education New
70 | Kagwanja Primary School Kamacharia Admin. Block Education New
71 Kagwanja Primary School Kamacharia Fencinggate Education New j
72 St Phillip Gikindusec.School Kamacharia Admin, Block 4,700,000.00 l New T

3.2.9 CHALLENGES

Members were much concerned on on-going projects which were devolved to county
government. The member of national assembly informed the participant that he is
working together with the county offices and he will hand over those entire projects
to be completed.

3.2.10 WAy FORWARD
The meeting resolved that all the funds disbursed to projects be spent prudently to
lift the livelihood of the residents and more emphasis to be in all on-going projects

3.3 KIRU WARD - (Kairo, Kiru and Kagumo-ini locations )
The Meeting took place on 5t January, 2023 at Kiru Divisional office compound

3.3.1 PRELIMINARIES
The area chief Kiru location called the meeting at around 12.30 p.m to order he
requested secondary school principal to lead with the word of prayers.

3.3.2 COMMENTS BY THE AREA CHIEFS
The meeting was attended by Kiru ward residents,Deputy county commissioner,Kiru
Assistant county commissioner chief kairo » Chief kiru Chief Kagumo-ini and 5 assistant
chiefs . The assistant county commissioner on behave of the administrators welcomed the
constituents in Kiru Divisional office. He thanked the CDF for giving the public an
opportunity to participate in project prioritization exercise

3.3.3 COMMENTS BY THE DEPUTY COUNTY COMMISSIONER
He applauded the constituents for their attendance he advised them to feel free while
presenting their needs whether they lie in CDF functions or they are devolved in County

government. He also requested them to own up all CDF projects whether they are complete

or still going on but while prioritizing the project more emphasis to be in incomplete

projects.



She informed the meeting on the nature of eligible projects fundable by NG-CDF as

3.3.4 COMMENTS BY THE FUND AcCcount MANAGER

community based to ensure that the prospective benefits are available to a widespread cross-
section of the inhabitants of a particular area and those in respect of works and services
falling within the functions of the National Government under the constitution

a specific club or group of people to the exclusion of others

The

meetings at in every ward in the constituency to deliberate on develo

3.3.5 COMMENTS By THE NG-CDFC CHAIRMAN

chairman thanked the constituents for attending the meeting;
relevance of the meeting and the need for NG-CDFC to convene o

project priorities in the ward and the constituency.

He reiterated on the need of equitable distribution of resources as opposed to equal
distribution, to enable all the areas in the constituency get the requisite development

3.3.6 COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

Projects, private projects and projects targeting

he explained the
pen forum public
pment matters and

initiatives for better livelihood and stressed on stewardship of funds by the community
members since they are the development consumers and community watch dogs.

The project priorities were presented per location as tabled below:

3.3.7 PROJECT PRIORITIES IDENTIFIED IN Kiru Ward

KIRU WARD NG-CDF COMMUNITY PROPOSALS

NO. | PROJECT NAME WARD NATURE OF WORK AMOUNT SECTOR STATUS

1 | Kora Assistant Chiefs Office Kiru Construct Chiefs Office/Toilet 1,000,000.00 | Security New
2 Kiambuthia Sec. School Kiru Construction Of Dining Hall 4,500,000.00 | Education New

3 Kairo Plice Post Kiru Construct Police Post 2,000,000.00 Security New j
4 | Kairo Police Post Kiru Construct Toilet 500,000.00 | Security New
5 | Kairo Chiefs Office Kiru Electric Installation 100,000 | Security New
6 Kairo Chiefs Office Kiru Title Deed Payment 80,000 | Security New
7| Kairo Assistant Chief Office Kiru Renovation Of Office 300,000.00 | Security New
L 8 Kiambuthia Assistant Chiefs Office Kiru Electric Installation 100,000.00 Security New
9 Kiambuthia Assistant Chiefs Office Kiru Fencing/Gate 500,000.00 | Security New
PO Kiambuthia Assistant Chiefs Office Kiru Furniture 150,000.00 | Security New
11 Kiambuthia Police Post Kiru Construct Police Post 2,000,000.00 | Security New
12 | Kiambuthia Police Post Kiru Fencing/Gate 500,000.00 | Security New
13 | Kiriko Primary School Kiru Renovation Of 10 Classes Education New
14 | Kiriko Primary School Kiru Fencing/Gate Education New
15 | Kiriko Primary School Kiru Water Drainage 5 Education New
16 | Kihari Primary School Kiru Renvate 7 Classes ) ) Education | New




17 | Kihari Primary School \ Kiru Fencing/Gate Education New
18 Kiriaini Mixed Sec. School Kiru Kitchen Construction Education New —’
19 Kiriaini Mixed Sec. School Kiru Toilet For Dining Hall Education New
20 | Kiriaini Mixed Sec. School Kiru Tiling Dining Hall 1,500,000.00 | Education New
21 Kiriaini Primary School Kiru Renovate 8 Classes Education New —I
22 Kiriaini Primary School Kiru Landscaping Education New
23 Kiru Chiefs Office Kiru Renovation Of Office Security New
24 | Kiru Dos Office Kiru Construct Retaining Wall Security New
25 Kiru Dos Office Kiru Furniture For Hall Security New
26 Mwangathia Police Post Kiru Title Deed Payment Security New
27 | Gachiriro Primary School Kiru Renovate 18 Classes 8,100,000.00 | Education New
28 Gachiriro Primary School Kiru Admin. Block Construction Education New 7
29 ' Kora Primary School Kiru Renovate 8 Classes Education New j
30 | Kora Primary School Kiru Boys/Girls Toilet Blocks 1,250,000.00 New 4
31 Kora Primary School Kiru I Reconstruct Guardrails 100,000.00 New
32 | Kora Primary School Kiru , Murraming Parade Ground 450,000.00 New T
L 33 Kagioini Primary School Kiru Renovate 8 Classes Education New
34 Kagumoini Primary School Kiru Fencing/Gate 3,000,000 | Education New
35 Kagumoini Primary School Kiru School Hall Completion 2,000,000 | Education New
36 Kiru Boys Kiru Class Construction Education New
37 | Kiru Boys Kiru Toilet Construction Education New
38 Kiru Boys Kiru Expansin Of Dining Hall Education New
L 39 | Kiru Primary School Kiru Renovate 5 Classes Education New
L40 Kiru Primary School Kiru Drainage Works Education New

3.3.8 CHALLENGES

It was noted that the ward had presented so many project proposals. One member
recommended that there is a need to come up with five years strategic plan to
minimize chances of so many on-going and stalled projects

3.3.9 WAY FORWARD

The meeting resolved that there is much need for the office to engage a technical
person who is conversant with building and construction skills to assist the project
management committee in writing of Bill of quantity as well as drawing of structural
drawing.

3.4 GITUGI WARD - ( Gakoe location Gitugi Location Mihuti Location Njumbi location

Kiriti Location
the Meeting took place on 6th January, 2023 at Gitugi Divisional Office Compound and

Njumbi Divisional Office.

3.41 PRELIMINARIES
The area chief Gitugi location called the meeting to order he requested one

member to lead with the word of prayers.
iy



3.4.2 COMMENTS BY THE AREA CHIEFS
The meeting was attended by Gitugi residents , NG-CDF committee members, Deputy
county commissioner, Gitugi Assistant county commissioner chief Gakoe , Chief gitugi
Chief Mihuti chief Njumbi ,Chief Kiriti and 10 assistant chiefs . the assistant county
commissioner on behave of the administrators welcomed the constituents in Gitugi
Divisional office. He thanked the CDF for giving the public an opportunity to front the
projects that they would like NG-CDF to implement.

3.4.3 COMMENTS BY THE DEPUTY COUNTY COMMISSIONER
He applauded the constituents for their attendance he advised them to feel free while
presenting their needs whether they lie in CDF functions or they are devolved in County
government. He also requested them to own up all CDF projects whether they are complete
or still going on but while prioritizing the project more emphasis to be in incomplete
projects.

3.44 COMMENTS BY THE FUND ACCOUNT MANAGER
She informed the meeting on the nature of eligible projects fundable by NG-CDF as
community based to ensure that the prospective benefits are available to a widespread cross-
section of the inhabitants of a particular area and those in respect of works and services
falling within the functions of the National Government under the constitution

Further to this she also highlighted the ineligible projects which include: Projects supporting
religious bodies or religious activities, projects supporting political bodies or political activities,
recurrent costs of a completed projects, personal projects, private projects and projects targeting
a specific club or group of people to the exclusion of others

3.4.5 COMMENTS BY THE NG-CDFC CHAIRMAN
The chairman thanked the constituents for attending the meeting, he explained the
relevance of the meeting and the need for NG-CDFC to convene open forum public
meetings at in every ward in the constituency to deliberate on development matters and
project priorities in the ward and the constituency.

3.4.6 COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY
He reiterated on the need of equitable distribution of resources as opposed to equal
distribution, to enable all the areas in the constituency get the requisite development
initiatives for better livelihood and stressed on stewardship of funds by the community
members since they are the development consumers and community watch dogs.

3.4.7 PROJECT PRIORITIES IDENTIFIED IN Gitugi Ward
The project priorities were presented per location as tabled below

GITUGI WARD NG-CDF COMMUNITY PROPOSALS

NO. | PROJECT NAME WARD NATURE OF WORK AMOUNT SECTOR STATUS




Gikoe Primary School Njumbi Renovate School Hall 1,500,000.00 | EDUCATION NEW
Gikoe Primary School Njumbi Renovate Dining Hall 1,500,000.00 | EDUCATION NEW
3 Kiriti Girls Njumbi Renovate Kitchen 2,000,000.00 | EDUCATION NEW
4 Kiriti Girls Njumbi Construct 2 Classes 2,000,000.00 | EDUCATION NEW
5 | Kiriti Girls Njumbi Reroof 17 Classes EDUCATION NEW
6 Kiriti Girls Njumbi Construct 2 Staff Houses 4,000,000.00 | EDUCATION NEW
7 | Nyakianga Divisional Office Njumbi Furniture SECURITY NEW
8 Nyakianga Divisional Office Njumbi Armoury 1,500,000.00 | SECURITY NEW |
9 Nyakianga Divisional Office Njumbi Accs House 1,500,000.00 | SECURITY NEW —[
10 Nyakianga Divisional Office Njumbi Ap Quarters 1,500,000.00 | SECURITY NEW
Gatunguru Assistant Chiefs
11 | office Njumbi Water Hsrvesting SECURITY NEW
Gatunguru Assistant Chiefs
12 | office Njumbi Electrical Supply SECURITY NEW
Gatunguru Assistant Chiefs
13 | Office Njumbi SECURITY NEW
Gatunguru Assistant Chiefs
14 Office Njumbi Retainting Wall/Landscaping 300,000.00 | SECURITY NEW
15 | Njumbi Primary School Njumbi Renovate Computer Lab. EDUCATION NEW
16 Njumbi Primary School Njumbi Renovate 15 Classes 6,750,000.00 | EDUCATION NEW
17 Njumbi Primary School Njumbi Water Harvesting EDUCATION NEW
18 | Njumbi Primary School Njumbi Teachers Toilet EDUCATION NEW
ng Njumbi Primary School Njumbi Kitchen/Admn Block/Fencing/ EDUCATION NEW
20 Njumbi Primary School Njumbi Lockers/Chairs EDUCATION NEW
21 | Mioro Primary School Njumbi Construct Boys/Teachers Toilets EDUCATION NEW
22 | Mioro Primary School Njumbi Reroofing Classes EDUCATION NEW
23 Mioro Primary School Njumbi Renovate Admin. Block EDUCATION NEW
24 | Kirimahiga Primary School Njumbi Land Purchase 3,000,000.00 | EDUCATION NEW
25 Kirimahiga Primary School Njumbi Renovate 12 Classes EDUCATION NEW
}T 26 | Kirimahiga Primary School Njumbi Toilet Boys/Girls EDUCATION NEW
27 | Kiamuturi Sec. School Njumbi Lab Construction EDUCATION NEW
ffzs Kiamuturi Sec. School Njumbi Renovate Classes EDUCATION NEW
29 | Kiamuturi Sec. School Njumbi Staff/Boys Toilet EDUCATION NEW
Dining Hall
Furniture/Guttering/Septic
30 Kiamuturi Sec. School Njumbi Tank/Landscaping EDUCATION NEW
31 Mathioya Mixed Sec. Njumbi Reroof Classes 3,000,000.00 | EDUCATION NEW
32 | Gikoe Secondary School Njumbi Dining Hall Furniture 800,000.00 | EDUCATION NEW
33 | Gikoe Secondary School Njumbi Renovate Classes 1,500,000.00 | EDUCATION NEW
34 Gikoe Secondary School Njumbi Construct Concete Water Tank 5,000,000.00 | EDUCATION NEW
35 | Nyakianga Primary School Njumbi Toilet Boys/Girls EDUCATION NEW
36 Gatunguru Sec. School Njumbi Dining Hall Construction 5,000,000.00 | EDUCATION NEW
37 | Kanoro Chiefs Office Gitugi Toilet SECURITY NEW
38 | Kanoro Chiefs Office Gitugi Water Harvesting SECURITY NEW
39 | Kanoro Chiefs Office Gitugi Fencing SECURITY NEW
40 | Nyangiti Primary School Gitugi Toilet Boys/Girls 1,250,000.00 | EDUCATION NEW
41 | Ngutu Primary School Gitugi Renovate 5 Classes 2,250,000.00 | EDUCATION NEW
42 | Ngutu Primary School Gitugi Water Harvesting-4 Tanks EDUCATION NEW
43 | Ngutu Primary School Gitugi Reroof Admin. Block EDUCATION NEW
44 | Ngutu Primary School Gitugi Fencing EDUCATION NEW
45 Ngutu Primary School Gitugi Murraming f m EDUCATION NEW




Yakarengo Assistant Chiefs

, Office Construction J

Office Gitugi 1,500,000 | SECURITY NEW
Yakarengo Assistant Chiefs
Office Gitugi Water Harvesting SECURITY NEW
Toilet SECURITY NEW
Fence SECURITY NEW
Gitugi Furniture SECURITY NEW
51 Kambara Chiefs Office Gitugi Police Staff Quaeter Renovation SECURITY NEW T
52 ‘ Gakoe Chiefs Office Gitugi Office Construction 2,000,000.00 | SECURITY NEW
53 Gakoe Chiefs Office Gitugi Water Harvesting SECURITY NEW
Chui Primary School 4] Gitugi Renovate 6 Classes 1,500,000.00 | EDUCATION NEW
Chui Primary School Gitugi Boys Toilet/Urinal 650,000.00 | EDUCATION NEW )
36 | Chui Primary School Gitugi Renovate School Hall EDUCATION NEW W
57 Gitugi Primary School Gitugi Renovate 8 Classes 4,000,000.00 | EDUCATION NEW
58 [ Gitugi Divisional Office [ Gitugi ’ Accs Residential House 1,500,000.00 l SECURITY NEW
59 | Mihuti Assistant Chiefs Office { Gitugi , Renovate Office , SECURITY NEW
60 ! Mihuti Assistant Chiefs Office J Gitugi ' Fencing/Gate SECURITY NEW
61 ! Kanjahi Primary School ! Gitugi { Reroof Admin. Block EDUCATION NEW
62 | Kanjahi Primary School Gitugi ’ School Gate EDUCATION NEW
63 | Kanjahi Primary School Gitugi 200 Lockers/Chairs 1,250,000.00 | EDUCATION NEW
64 | Kanjahi Primary School Gitugi Kitchen EDUCATION NEW 1
65 | Kanjahi Primary School Gitugi Boys/Teachers Toilet 1,250,000.00 | EDUCATION NEW 5
66 | Kanjahi Primary School Gitugi Levelling School Compond EDUCATION NEW
67 | Kanjahi Primary School Gitugi Reroof Classes EDUCATION NEW
68 Matuto Sec.. School Gitugi Boys/Girls Toilets EDUCATION NEW
Matuto Sec.. School Gitugi Staff Toilets EDUCATION NEW
Matuto Sec.. School Gitugi Furniture For Admin. Block EDUCATION NEW
L 71 Matuto Sec.. School Gitugi Perimeter Fence For Staff Houses EDUCATION NEW j
72 | Matuto Sec.. School Gitugi Ground Levelling EDUCATION NEW T
k 73 , Matuto Sec.. School Gitugi Renovate Classes EDUCATION NEW ‘l
74 l Githendu Primary Gitugi Lockers/Chairs EDUCATION NEW
L 75 | Githendu Primary Gitugi Boys Toilet 650,000.00 | EDUCATION NEW
EG Githendu Primary Gitugi Class Renovation EDUCATION NEW
77 Githendu Primary Gitugi Repair Concrete Tank EDUCATION NEW T
78 | Githendu Primary Gitugi 200 Lockers/Chairs 1,250,000.00 NEW
79 | Chui Chiefs Office Gitugi Water Harvesting SECURITY NEW
80 Chui Chiefs Office Gitugi Furniture For Office SECURITY NEW
81 | Chui Chiefs Office Gitugi Fencing SECURITY NEW
82 | Chui Chiefs Office Gitugi Renovate Tollets SECURITY NEW
83 | Chui Chiefs Office Gitug Office Construction SECURITY NEW
84 Ngutu Assistant Chiefs Office Gitugi Water Harvesting SECURITY NEW
85 | Ngutu Assistant Chiefs Office Gitugi Build Ap Offices SECURITY NEW
86 Ngutu Assistant Chiefs Office Gitugi Renovate Ap Residentil House SECURITY NEW
L37 Gakambura Primary School Gitugi Construct Admin. Block EDUCATION NEW
88 | Gakambura Primary School Gitugi Reroof Classes EDUCATION NEW
89 Kanoro Primary School Gitugi Renovate 6 Classes 3,000,000.00 | EDUCATION NEW
90 Kanoro Primary School Gitugi Computer Lab Equipping 1,000,000.00 | EDUCATION NEW
|91 | Kanoro Primary School Gitugi Electricity Wiring I7A 200,000.00 | EDUCATION NEW

M/



Gitugi iBovs Urinal

' EDUCATION NEW

|
ima Gitugi Furniture I EDUCATION NEW
m Kanoro Primary School Hall Renovation [ EDUCATION NEW
Kanoro Primary School Level School Field { EDUCATION NEW
Kanoro Primary School Fencing EDUCATION NEW
Gitugi Mixed Sec. Construct 6 Labs. , 12,000,000 | EDUCATION NEW
Karunge Chiefs Office Renovate Office l SECURITY NEW 7
Fencing l I SECURITY NEW :’
Gitugi Water Harvesting AL SECURITY NEW
Gitugi ' Murraming SECURITY NEW %
Gitugi ’ Furniture SECURITY NEW

3.4.9 WAY FORWARD

The meeting resolved that there is much need for the office to engage a technical
person who is conversant with building and construction skills to assist the project
management committee in writing of Bill of quantity as well as drawing of structural
drawing.

3.5 CONCLUSION

Members were in agreement that they will give first priority to on-going projects before they
start other new projects.

Allocations to projects should also be adequate, to enable completion of project once started,
since if completion is delayed the project cost rises due to factors like inflation and wear and

tear.
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