- Water

= Electricity

- Furniture
Gaichanjiru Chief Camp
1. Completion of

Gaichanjiru police post
2. Construction of Assistant

chief office

Ngurwe-ini AP Camp

1. Staff houses

2. Water connection

-3, Renovation of water tank
Kagira Ap Post

1. Staff houses

12

Ass, Chief office
- Furniture

Electricity

Kagundu-ini ward

Schools projects

Construction of Classrooms

1. Kirirwa secondary school (2
classes)

2. Riandegwa pry school (3 class
room)

3. Gathige Pri. Sch. (expansion
of AD block)

4. Githunguri Pri. Sch.
(Renovation)

5. Riandegwa Pri. Sch

6. Mukerenju Sec. Sch

Construction of girls and boys toilets
(Type of toilet)

1. Seed of Hope Vocational Centre
Kariti

2. Kirirwa Pri. Sch.

3. Kagundu-ini Pri. Sch. (special
need)

4. Kagundu-ini Pri. Sch. (4 classes)

5. Githunguri Pri. Sch.

6. Githunguri Mixed Sec. Sch.

T et
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Rehabilitation of existing
classes

1. Gathige primary school

]

Machegecha primary

3. Mukerenju Primary
School

4. Karigu-ini Primary
School

5.  Mairungi Primary
School

6. Kagundu Primary

11



7. Githunguri Girls Sec. Sch.

8. Riandegwa Pri. Sch

School

7. Riandegwa DEB Primary

School
8.  Githunguri Mixed

Secondary
9. Mukerenju Pri. Sch. (Emergency)
Mukerenju Sec. Sch.
Construction of Science Rehabilitation of existing classes Land for expansion
Laboratory
Kirirwa Secondary 9. Kagundu-ini Pri. Sch 1. Kirirwa Sec. sch.
2

Gathige Fri. Sch.

3. Riandegwa Pri. Sch.

Construction of dormitories Dining hall Proposed School

1. Kirirwa secondary Kirirwa Sec. Sch 1. Machegecha Sec. Sch.

2, Mukerenju Sec. Sch Fencing Ad block

1. Gathige Pri. Sch. Furniture for staff and

students
2. Githunguri Boys
Boarding Sec. Sch. (Classes
available at
3. Githunguri Pri. Sch.

Construction of ECD classrooms | Construction of Service garage

Githunguri Pri. Sch. (Renovation)

Kagundu-ini Youth Polytechnic

Security projects

Construction of high mast
security light

1 Kagundu-ini shopping
centre

2. Githunguri shopping

centre

Construction of Chief Camp
1. Kagundu-ini AP camp




2,

3.

Completion of AP line at
Githunguri shopping centre
Mukerenju AP camp

Construction of Division offices

I.  Kagundu-ini division

2.2.7 Challenges

Due to the proximity of each other, the two wards were noted to share same challenges . this includes,

® So Many projects which were proposed by members present.

® Water shortages

¢ Dilapidated primary and secondary funds

¢ Inadequate funding from CDF board.
2.2.8 way forward

It was agreed that as way forward,

1.

-l\J

W

the projects given to be given priorities by the NG-CDF kandara. The committee to identify
specific projects according to schools projects, water projects, Infrastructure, health and
security respectively.

The Member of parliament was requested to lobby for more funds/donors to help complete
other projects which the CDF will not be able to fund.

Regular consultation forums such as this so that people are able to tell their leaders their more

needy projects/areas to be addressed.

2.3.0 KANDARA CONSTITUENCY DEVELOPMENT COMMITTEE ITHIRU AND RUCHU WARD MEETING




2.3.1The meeting was held on 3*4 November 2016 at Kandara CDF Hall 11;00am. The members
present were Area MP, Kandara CDFC, Area MCAs, Sub-County Commissioner, Chiefs and Asistant

Chiefs,Departmental heads and the members of the public.

Mr.Joseph Mwangi, the Chief Githumu Ward graced the occasion.

2.3.2 Comments by Fund Accounts Manager

Cooperation between Government departments/ technical officers is always enhanced for
example works officer, procurement officer, roads officer, distict water officer e.t.c this
technocrats are responsible for bills of quantities, drawings and designs, advising on laws and
regulations, supervision.

He advised the project management committee should always liase with the said departments in
writing project proposals and in the process of implementation of the projects.

He urged that proper financial accounting, procedure and regulations are practiced in the
projects undertaken by CDF. Also the CDF Act, 2003 is what guides the composition and
operations of the CDF.

2.3.3 Comments by ithiru MCA

He appreciated the forum and assured his commitment working together with the area M.P and
the CDF committee

As the chairman of finance committee in the county govt, he advocated for intergrity in usage of

govt funds

He assured even public participation in the county govt in matters of budgets and tiscal plans

would be encouraged so as to engage in all the stake holders.

2.3.4 Comments by Deputy county commissioner

He urged the members to be also vigilant in the process of implementation of the projects in their
area and the to be part and parcel in the ownership of the projects as this are public projects and
also thy are meant to benefit the public

Mr. Sese thanked all the members present and for their participation for their well being. He
insisted that the constitiution had given public participation a very pivotal role in the country as
the public are have a mandate in the developments and enactment of policies and bills.

He noted that in developed countries public participation is the mandate of each public and this is

a foot forward in achieving our countries democracy goals and towaz ds vmon ZQSO
AL
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He encouraged the members present to come up in numbers wherever there is such meetings and

also in public barazas in their areas.

2.3.5 Comments by Area M.P

She assured her commitment in ensuring key sectors are addressed such as water , education, roads

and security as presented by members present

Also she assured her commitment working together with county government to ensure projects are not
double funded and instead planning well to make sure projects are funded for mutual benefit of the

common mwananchi.

She however warned that any one who will dare misuse public funds be it a government officer, a
contactor, an employee or the PMC tht she will not be party to such and no mercy would be shown to

him/her and they will have to carry their own cross.

She thanked all the members present and for their active participation. She noted with a lot of concern

the huge number of projects presented and urged for patience as they are implemented with priority

base.

She committed herself to lobby as much support as possible from other gorverment ministries and

departments and even donors to support in the funding of projects in the constituency.

2.3.6 projects priorities

The two wards representatives were separated into two groups of members representing the two wards
so that they discuss their ward projects.
~ After a lenghy discussion, each ward came up with a list of its priority projects which were forwarded to

CDFC for consideration,

Ruchu Ward

Schools project

Construction of Classrooms Construction of girls and Construction of dormitories
boys toilets

1. Gacharage Pri. Sch. (3 classes) | 1. Gacharage Pri. Sch. (4 1.  Gacharage Sec. Sch. for girls
toilets)

2. Kiawangenye pri sch 2. Ruona Pri. Sch. (4
toilets)




3. Ruona Pri. Sch. (3 classes) Kamichee Pri. Sch. (4 toilets)
4. Kangui Sec. Sch. (1 Class)
5.  Gituru Day Sec. Sch. (3 classes)
6. Kiangari Youth polytechnic (2
classes)
7. Kamichee Pri. Sch. (8 classes)
Proposed Schools Construction of Admin block | Construction of computer
Laboratory
1. Rugaita Pri. Sch. 1. In all secondary Sch. in | In all secondary Sch. in Mungaria
Mungaria
2. Rwathe Sec. Sch. (Land 2. Gituru Day Sec. Sch.
available)
3. Kiawangenye Pri. Sch. 3.  Githumu Day Sec. Sch.
4. Wahu Pri. Sch.
1.  Githumu Disabled Pri. Sch. (2 Rehabilitation of existing Fencing
classes) classes
2.  Skills training (Confirm) 1. Gathage pry In all secondary Sch. in Mungaria
Sch. (8 classes)
2. Gichagi-ini Pri. Sch. P
3. Kangui Sec. Sch.
4. Ruona Fri. Sch.
5. Gacharage Pri. Sch.
6. Rwathe pry
7. Mungaria pry
8. Wahu pry
9. Gathage pry
10.
Provision of tools and equipment Dining hall Library
1. Kiangari Youth polytechnic 2. Inall secondary Sch. in | 2.  In all secondary Sch. in
Mungaria Mungaria Sub-location
7

Mungaria YF

3.  Githumu Day Sec. Sch.

4. Community library at YMCA

16



Construction of Science Laboratory

Construction of Dormitory

Purchase of school land

Kiawangenye pri school

L Gituru Day Sec. Sch. Kibage Sec. sch. (Boys)
2. Githumu Day Sec. Sch.

Electrification

i Ruona Pri. Sch.

2. All primary schools of

Mungania location

3. Githigia Sec. Sch.

4. Magomano — Kamwaki tea
buying centre

5. Gachoki Ngaracha tea buying
centre

6.  Gituru Day Sec. Sch.

7. Gituru Health Centre

Sport Ground

I. Rehabilitation of Gacharage
sport ground
Z. Rehabilitation of Gichagi-ini

Community play ground

Security projects

. Construction of high mast security Mungaria Location
' light
j Gacharage shopping centre 1. Construction of
proposed AP camp
Kibage Chief Camp Gituru Police Post
| 1. Toilets (2) L. Staff houses

2, Furniture

wﬁ&”%

'*‘53" FUND

08 oY i




3. Electricity Gichagi~ini Chief camp
i 4, Staff houses 1. Renovation of 3 houses
| 5. Fence
6. Water connection
7. Assistant chief office
ITHIRU WARD '

Construction of Science Laboratory

1. Kandara Sec. Sch. .

2 Kiiri Sec. Sch

3. Mutitu Sec. Sch.

4. Kirunguru Day Mixed

Sec.Sch.

Rehabilitation/renovation of | Play ground

existing classes Levelling/Rehabilitation
1. Kandara Pri. Sch i Kandara Sec. Sch.
(Painting)

2. Kiiri Sec. Sch (Painting) | 2.  Kandara Pri. Sch
3. Kagongo Pri. Sch. 3. Kaguthi Sec. sch.
(Painting)

4. Kagongo Pri. Sch

(Painting)

5. Gakui Pri. Sch.

6. Mutitu Pri. Sch.

7.  Matirai-ini Pri. Sch.

8. Karima Mwaro Pri. Sch.
9. Gakarara Pri. Sch.

10. Kirunguru Pri. Sch.

11. Gathugu Pri. Sch.

12. Karigithu Pri. Sch.

13. Kaguthi Pri. Sch.

Kabati Youth Polytechnic

18



Provision of workshop tools and
equipment
1 Kabati Youth Polytechnic

HEALTH projects

Bildad Kagia Hospital (Kandara 3. Renovation of l
Health Centre) Administration block

1. Upgrading to a sub-county Finishing of dispensary
hospital

2. Male and female wars 1. K/Mwaro dispensary

3. Equipping Paediatric war

2. Mutitu dispensary

4. Theatre Proposed Health Facility |
B. Mortuary T Buy land for Githuya
|
shopping centre dispensary
6. Administration block 2 Gathugu dispensary
(Emergency)
Mukoe dispensary Kaguthi Health Centre
1. Improvement of laboratory | 1. Maternity ward
(Proposed)
2. Introduction of maternity 2; Laboratory equipment |
wing
Security
Construction of high mast security | Propsed Police Post

light

1. Githuya shopping centre

2 Kandara township

1, Mukoe Police (Land

available)

Completion

o

-
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B: Kandara agricultural marker | Gathugu AP Post
Karima Mwaro AP Post 1. Fencing
1. Finishing 2. Gate
Matirai-ini AP Post 3. Finishing
; Finishing

Proposed AP Camp

1. Githuya AF post

2.3.7 Challenges

The following challenges were agreed to be present in the two wards,

e Inadequate funding from CDF board.

e Many projects which were proposed by members present.

e  Water shortages

e Dilapidated primary and secondary funds

e Inadequate infrastructure in roads, security camps and education facilities.

2.3.8 way forward

It was agreed that as way forward,

ds

The Member of parliament was requested to lobby for more funds/donors to help complete
other projects which the CDF will not be able to fund.

the projects presented to be given priorities by the CDF kandara. The committee to identify
specific projects according to schools projects, water projects, Infrastructure, health and
security respectively.

Regular consultation forums such as this so that people are able to tell their leaders their
more needy projects/areas to be addressed.

Frequent consultation between county and national government so as to give public more
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2.4.0 KANDARA CONSTITUENCY DEVELOPMENT COMMITTEE I MURUKA and NGARARIA WARD
MEETING

2.4.1 The meeting was held on 4th November 2016 at Muruka Chiefs Camp. It was attended by Area M.p
» Muruka and Ngararia Mcas, Deputy county commissioner, Kandara sub county, CDFC Kandara,

departmental heads, Area Chiefs, assistant chiefs, and members of the public.

The meeting was graced by David mwangi ,Senior chief ngararia.

2.4.2 Comments by Fund Accounts Manager

Refering to CDF Act 2003, part 6, he said Cooperation between Government departments/
technical officers is always enhanced for example works officer, procurement officer, roads
officer, distict water officer e.t.c this technocrats are responsible for bills of quantities, drawings
and designs, advising on laws and regulations, supervision.

He advised the project management committee should always liase with the said departments in
writing project proposals and in the process of implementation of the projects.

He urged that proper financial accounting, procedure and regulations are practiced in the
projects undertaken by CDF. Also the CDF Act, 2003 is what guides the composition and
operations of the CDF.

He noted that bursary applications were quite many and he encouraged the members present that
the most needy students/parents and orphans should be encouraged to appley and the employed

and stable parents should give a chance to the needy in the society.

2.4.3 Comments by ngararia MCA

He appreciated the forum and assured his commitment working together with the area M.P and
the local leaders in ensuring there public participation even at ward level.

He said even in county govt they are encouraging public participation as enshrined in the

constitution.

He thanked the CDFC for organizing and inviting the forum.

2.4.4 Comments by muruka MCA

He noted that the projects given were all across board and they would work hand in hand with
all elected leaders as they promised.

T
&2
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2.4.5 Comments by Deputy county commissioner

He thanked all the members present and for their participation for their well being. He insisted
that the constitiution had given public participation a very pivotal role in the country as the
public are have a mandate in the developments and enactment of policies and bills.

He noted that in developed countries public participation is the mandate of each public and this is
a foot forward in achieving our countries democracy goals and towards vision 2030.

He also mentioned on the security issues around the constituency and his office is open for any
information that would lead to arrest and prosecution of law breakers and that the identity of the
one who will give the information would be concealed.

He encouraged the members present to come up in numbers wherever there is such meetings and
also in public barazas in their areas.

He finaly urged the members to be also vigilant in the process of implementation of the projects in
their area and the to be part and parcel in the ownership of the projects as this are public projects

and also thy are meant to benefit the public

2.4.6 Comments by Area M.P

She thanked all the members present and for their active participation. She noted with a lot of
concern the huge number of projects presented and urged for patience as they are implemented with
priority base.

She assured her commitment in ensuring key sectors are addressed such as water , education, roads and
security.

She however warned that any one who will dare misuse public funds be it a government officer, a
contractor, an employee or the PMC tht she will not be party to such and no mercy would be shown to
him/her and they will have to carry their own cross.

She committed herself to lobby as much support as possible from other government ministries and
departments and even donors to support in the funding of projects in the constituency.

She welcomed such meetings and noted that it is in the CDF act for the public participation.

She requested for support of the public in implementation of the projects and that the public should own

this project and protect them from the people who destroys public property for selfish gains.

2.4.7 Projects priorities
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The two wards representatives were separated into two groups to discuss their ward projects. After a

long discussion, each ward presented its priorities projects which they advocated to be done by CDF

Kandara.
Muruka Ward

Schools projects

Construction of Classrooms

| 1. Makindi Pri. Sch (2
2lasses)

2. Kiranga Youth
Polytechnic (workshops)

3.  Kiawambutu Sec. Sch

Construction of girls and boys toilets

1. Makindi Pri. Sch(2 boys, 3
girls).
2. Nguthuru Sec. Sch (4 toilets)

3. Kariko Pri. Sch (2 boys, 3 girls)

4. Mutundu-ini Pri. Sch. (2 doors
special)

5, Kiranga Pri. Sch. (2 doors
special)

6. Kiranga Sec. Sch. (4 ordinary
and 2 special)

7. Kiranga Youth Polytechnic (2
for boys, 3 for girls & 1 special)
Muruka Pri. Sch (4 for girls & 3 for

Rehabilitation of existing classes

1. Nguthuru Pri. Sch

-2

Nguthuru Sec. Sch (Roof)

3. Kariko Pri. Sch

4. Mutundu-ini Pri. Sch.

5. Kiranga Pri. Sch (Roof)

6. Kiranga Youth Polytechnic

7. Muruka Pri. Sch

8. Rukira Pri Sch.

boys)
Kanyiri-ini Pri. Sch.
Proposed Schools Construction of dormitories Staff toilets
1. Kanyiri-ini Sec. Sch. 1. Kiranga Youth Polytechnic (2 Muruka Pri. Sch (2 doors for males
for boys and girls) and females)
2.  Kanyiri-ini Youth L, Muruka Sec. Sch.
Polytechnic
Equipping Science Laboratory | Construction of computer Laboratory Dining hall

1. Muruka Sec. Sch

2. Kiawambutu Sec. Sch

1. Kiranga Sec. Sch.
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1. Kiranga Sec. Sch.

2. Kiranga Youth Polytechnic
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Kiawambuti Sec. Sch (Expansion

Proposed School Construction of Admin block Fencing and Gate
1. Rukira Sec. Sch 2. Makindi Pri. Sch 2. Makindi Pri. Sch (Strong fence)
3 Nguthuru Sec. Sch 3.  Nguthuru Sec. Sch.
1.  Kariko Pri. Sch 4,  Nguthuru Pri. Sch
5.  Kariko Pri. Sch
6.  Muruka Pri. Sch
T Rukira Pri Sch.
8. Gatitu Pri. Sch.
% Kiawambuti Pri. Sch.
Library
2.

Nguthuru Sec. Sch

W

Muruka Pri. Sch

4, Gatitu Sec. Sch.

I Kiawambuti Sec. Sch
Security
Construction of high mast Makenji AP Camp
security light
1. Makenji shopping 1. Chiefs offices
centre
2. Gatumbu  shopping 2. Toilet
centre
3. Kiranga shopping centre | Kiranga Chief Camp
4. Muruka shopping 1. Renovation of chief offices
centre
[ 5. Gatitu shopping centre 2. Construction of AF staff houses




6. Koinange shopping 3. Pipes to connect water to the
centre camp
T Kiawambutu shopping Gatitu Ap camp
centre
i Water connection
| Proposed AP Camp 2. Electricity connection
1. Makuti/Rukira 3 Fencing
—  oIGARARIA WARD

Schools projects

Ngararia Ward

—. | Construction of Classrooms

Construction of Science Laboratory

Rehabilitation/renovation of existing

classes
1.  Waitwa Pri. sch. (5 1. Mahutia Sec. Sch. 1. Ngararia Mixed Sec. sch.
| classes)
| 2. Mugecha Sec. sch. (5 Naaro Mixed Sec. Sch. 2. Kaburugi Pri. Sch. (Roof)
| classes)
| Kaburugi ECD (1 Class) 3. Mugai-ini Pri. Sch.
" | 4. Muiri-ini Pri. Sch. 4.  Mugecha Pri. Sch. (Roof)
5.  Muiri-ini Sec. Sch. Muiri-ini Pri. Sch. (8 classes)
| (Proposed)
| 6. Kawendo Pri. Sch. (4
— | Classes)
Jua Kali Shed Construction of girls and boys toilets | Fencing and Gate
— | 1. Kamutungi (Land 1.  Waitwa Pri. Sch 1. Ngararia ECD

available — Loc 4/Naaro/900

12

Special toilet at Ngararia ECD

Ngararia Mixed Sec. sch.
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3. Mugai-ini Pri. Sch.

Mahuria Pri. Sch.

Mahuria Pri. Sch.

Construction of Admin block Staff toilets . Library
1 Ngararia Mixed Sec. T Ngararia ECD 1.  Ngararia Mixed Sec. sch.
sch.
2 Muiri-ini Sec. Sch. Kaburugi Pri. Sch.
Proposed School
¥ Muiri-ini Sec. Sch.
Security
. Construction of high mast Kiriko Police Post
security light
iy Kawendo AF post 1y Provision of Water tank

Proposed AP Camp

Kaburugi AP Post L. Kibuu
1. Electricity
2. Water connection Kawendo AP post
T: Installation of alarm system
2. Construction of Assistant chief
office
2.4.8 Challenges

Due to the proximity of each other, the two wards were noted to share same challenges . this includes,

e Inadequate funding from CDF board.




® So Many projects which were proposed by members present.

e Water shortages

e Dilapidated primary and secondary funds

e Inadequate funding from CDF board.

2.4.9 way forward

It was agreed that as way forward,

1. the projects given to be given priorities by the CDF kandara. The committee to identify specific
projects according to schools projects, water projects, Infrastructure, health and security
. respectively.
" 2. The Member of parliament was requested to lobby for more funds/donors to help complete other
projects which the CDF will not be able to fund.

3. Regular consultation forums such as this so that people are able to tell their leaders their more

needy projects/areas to be addressed.
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