MINUTES OF THE NG-CDF THIKA TOWN CONSTITUENCY COMMITTEE MEETING HELD ON 25TH OCTOBER 2019 IN THIKA TOWN NG-CDF BOARDROOM STARTING AT 10:00AM.

MEMBERS PRESENT

1. WILSON HURUKO               NG-CDFC CHAIRMAN

2. SYLVIA NYAMBURA             NG-CDFC SECRETARY

3. SIMON MBATIA                   NG-CDFC MEMBER

4. SIMON NGUGI                     NG-CDFC MEMBER

5. LAWI KARIUKI                      NG-CDFC MEMBER

6. JOSEPHINE MUTHONI         NG-CDFC MEMBER

7. ESTHER NYOKABI                NG-CDFC MEMBER

8. JOAN KOECH                       FAM

9. DOUGLAS MUTAI               DCC THIKA WEST

10. THOMAS SANKEI                DCC THIKA EAST

11. PETER KAMAU       
          SUB COUNTY ACCOUNTANT

12. MARTIN MBUTHIA   
          SUB COUNTY WORKS OFFICER

AGENDA

1. Opening Prayer

2. Chairman’s welcoming remarks

3. Members reaction /comments

4. Reading and confirmation of the previous minutes

5. Matters arising

6. Fund Managers report

7. Projects proposals

8. A.O.B

MIN 46/10/TT/NG-CDFC/FY019/020: OPENING PRAYERS
The chairman called the meeting to order at 11 O’clock and invited members to the days meeting to deliberate on the day’s agenda

MIN 47/10/TT/NG-CDFC/FY019/020: CHAIRMANS WELCOMING REMARKS
The chairman invited the members to the meeting and thanked each one of them for making time to attend the days meeting. The further thanked the members for diligently participating in Collection of project proposals for 3 Consecutive days and also ensuring that they attended the meeting without fail. The chairman appreciated the members and he urged them to continue in the same spirit.

MIN 48/10/TT/NG-CDFC/FY019/020: MEMBERS’ REACTION/COMMENTS

The members gave a recap of how the project collection exercise was. The members were happy and were all in agreement that the exercise was a success and the members achieved their goal. The embers however noted that the public still could not distinguish between the National Government Functions and that of the county. The members suggested that there was need to conduct civic education on the roles of the 2 governments. 

The members also noted that the public proposed unlimited project proposals compared to the limited available resources. They felt that the NG-CDF fund does so much that need its improvement

MIN 49/10/TT/NG-CDFC/FY019/020: READING AND CONFIRMATION OF THE PREVIOUS MINUTES
The secretary read the minutes of the previous meeting held on 18th October 2019. The members agreed that those were the actual minutes that were discussed. The minutes were proposed by Simon Ngugi and seconded by Esther Nyokabi.

MIN 50/10/TT/NG-CDFFY019/020: MATTERS ARISING

The committee members gave an overview of how the public participation meetings were and they came to a conclusion that the activity was conducted well the activity was a success. The chairman thanked the committee members for actively participating in the exercise.

MIN 51/10/TT/NG-CDFFY019/020: FUND ACCOUNT MANAGER REPORT

The fund Account Manager gave a report highlighting the mandatory votes in the 2019/2020 Fund Allocation. 

MIN 52/10/TT/NG-CDFC/FY019/020:  FY 2019/2020 PROJECTS PROPOSALS

The agenda was deliberated at length and attention was drawn to the Environment vote whose projects are not specific but aimed at promoting environmental conservation. 

For the environment projects, the members proposed purchase of water storage tanks and installation of water gutters.
The committee members from the public participation meetings and the filed hardcopy request for funding from institutions came up with a list of top priorities of projects that should be started with in this financial year. The table below shows the development projects that the committee members resolved to implement the financial year 2019/2020.
	PROJECT NAME
	PROJECT ACTIVITY
	 AMOUNT ALLOCATION 
	CURRENT STATUS

	ADMINISTRATION

	Employees’ salaries
	Payment of staff salaries and gratuity
	   2,000,000.00 
	Ongoing

	Goods and Services
	Purchase of fuel, repairs and maintenance of motor vehicle, rent payment, travels and subsistence expense
	   3,637,063.45 
	Ongoing

	NSSF
	Payment of NSSF for the NG-CDFC staff
	        60,000.00 
	Ongoing

	NHIF
	Payment of NHIF for the NG-CDFC staff
	        45,000.00 
	Ongoing

	Committee Expenses
	Payment of committee sitting allowances, transport and conference allowances
	   2,500,000.00 
	Ongoing

	MONITORING AND EVALUATION

	Goods and Services
	Purchase of fuel, airtime, stationery, printing, travel and subsistence allowances
	121,031.72
	Ongoing

	Committee Expenses
	Payment of committee M/E allowances and other related expenses
	   1,500,000.00 
	Ongoing

	NG-CDFC /PMC Capacity building
	Cater for expense during PMCs/NG-CDFC Trainings and related expenditure
	   2,500,000.00 
	Ongoing

	BURSARY 

	Bursary Secondary School
	Payment of Bursary to needy students in Secondary Schools
	 22,000,000.00 
	Ongoing

	Bursary Tertiary Schools
	Payment of Bursary to needy students in Universities and colleges
	 11,500,000.00 
	Ongoing

	Bursary Special Schools
	Payment of Bursary to needy students in Special Schools
	      841,931.04 
	Ongoing

	EMERGENCY

	Emergency
	To cater for any unforeseen occurrences within the constituency during the financial year
	7,198,241.38
	Ongoing

	DEVELOPMENT PROJECTS-PRIMARY SCHOOLS

	MAGOGONI PRIMARY SCHOOL
	Renovations of 10 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters

to completion

	   4,000,000.00 
	New

	GATUANYAGA PRIMARY SCHOOL
	Renovations of 10 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters to completion

	   4,000,000.00 
	New

	MATATHIA  PRIMARY SCHOOL
	Fencing of the school’s compound of 400 metres with concrete poles and barbed wire to completion
	   1,000,000.00 
	New

	KIANJAHI  PRIMARY SCHOOL
	purchase ,transport and labelling of 127 pieces of desks worth @8,000 made  of  wood/metal  with top compartment  designed for three pupils. It’s of high quality made of hard wood using well dried Cyprus or blue gum to avoid warping whose measurement is  top 13'',length 5ft,width 3ft, height 33'',metal gauge 16 and 1.25 inches Totaling 1,020,000 .                                                           30 wood /metal staff chairs worth 150,000. 1 head teachers high quality table and a chair worth 30,000


	   1,200,000.00 
	New

	GITHIMA  PRIMARY SCHOOL
	Construction of 1 classroom worth 1,000,000 and purchase ,transport and labelling of 62pieces of desks @8,000 of  wood/metal  with top compartment  designed for three pupils.Its of high quality made of hard wood using well dried cyprus or blue gum to avoid warping whose measurement is  top 13'',length 5ft,width 3ft, height 33'',metal gauge 16 and 1.25 inches Totalling 500,000


	   1,500,000.00 
	New

	MAGANA  PRIMARY SCHOOL
	Renovations of 6 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters to completion
	   2,500,000.00 
	New

	KOMO  PRIMARY SCHOOL
	Renovations of 10 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters to completion
	   4,000,000.00 
	New

	MUNYU PRIMARY SCHOOL
	Purchase, transport and labelling of 62 pieces of desks @8,000 made of wood/metal with top compartment designed for three pupils. It’s of high quality made of hard wood using well dried cyprus or blue gum to avoid warping whose measurement is  top 13'',length 5ft,width 3ft, height 33'',metal gauge 16 and 1.25 inches 
	      500,000.00 
	New

	KILIMAMBOGO PRIMARY SCHOOL
	Purchase, transport and labelling of 62 pieces of desks @8,000 made of wood/metal with top compartment designed for three pupils. It’s of high quality made of hard wood using well dried cyprus or blue gum to avoid warping whose measurement is  top 13'',length 5ft,width 3ft, height 33'',metal gauge 16 and 1.25 inches 
	      500,000.00 
	New

	KENYATTA PRIMARY SCHOOL
	Renovations of 5 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters to completion
	   2,000,000.00 
	New

	THIKA BARRACKS PRIMARY SCHOOL(not in the ward report)
	construction of 2 classrooms to completion
	   2,000,000.00 
	New

	KIANGOMBE PRIMARY SCHOOL (not in the ward report)
	construction of 3  classrooms worth 3,000,000, A fence 0f 400 metre compound with barbed wire and concrete poles worth 1,000,000 to completion
	   4,000,000.00 
	New

	KIGANJO PRIMARY SCHOOL
	Purchase, transport and labelling of 62 pieces of desks @8,000 made of wood/metal with top compartment designed for three pupils. It’s of high quality made of hard wood using well dried cyprus or blue gum to avoid warping whose measurement is  top 13'',length 5ft,width 3ft, height 33'',metal gauge 16 and 1.25 inches 
	      500,000.00 
	New

	KAMENU PRIMARY SCHOOL
	Renovations of 10 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters to completion
	   4,000,000.00 
	New

	KIANJAU PRIMARY SCH
	Purchase, transport and labelling of 62 pieces of desks @8,000 made of wood/metal with top compartment designed for three pupils. It’s of high quality made of hard wood using well dried cyprus or blue gum to avoid warping whose measurement is  top 13'',length 5ft,width 3ft, height 33'',metal gauge 16 and 1.25 inches 
	      500,000.00 
	New

	GATUMAINI PRIMARY SCHOOL
	Facelift/Renovation of administration block /staff room i.e floor repairs, painting of walls  amounting to 200,000 and 2 classrooms-floor repairs, outside wall plastering, painting of the walls and replacement of broken glasses/window panes amounting to 1,300,000 to completion
	   1,500,000.00 
	New

	THIKA MUSLIM PRIMARY SCHOOL
	Construction of 200m  stone perimeter wall to completion
	   1,500,000.00 
	New

	JAMHURI PRIMARY SCHOOL
	Renovation of 5 classrooms of an amount of ksh 2,000,000 a dining hall of 500 students capacity @  ksh 700,000 staffroom @ ksh 200,000  and 10 door toilets @500,000 Renovation works include; floor repairs, outside walls plastering and painting of walls ,iron sheets and replacement of broken glasses/window panes to completion
	   3,500,000.00 
	New

	UMOJA PRIMARY SCH
	Renovations of 10 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters to completion
	   4,000,000.00 
	New

	KARIBARIBI PRIMARY SCH
	Renovations of 10 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters to completion
	   4,000,000.00 
	New

	KISIWA PRIMARY
	Construction of new pupil’s ablution block- 12 door stone-built toilet with hand wash basin to completion
	   1,500,000.00 
	New

	NGOLIBA PRIMARY SCHOOL
	Renovations of 4 classrooms-floor repairs, outside wall plastering and painting of walls, iron sheets and replacement of broken glasses/window panes and installation of water gutters 

to completion
	   1,300,000.00 
	New

	DEVELOPMENT PROJECTS-SECONDARY SCHOOLS

	MAGOGONI SECONDARY SCHOOL
	Construction of 2 classrooms to completion
	   2,000,000.00 
	New

	ST. PAUL’S GATUANYAGA BOY’S SEC SCHOOL
	Construction of 4 classrooms to completion
	   4,000,000.00 
	New

	KENYATTA GIRLS SECONDARY SCHOOL
	 Construction of 2 new classrooms to completion
	   2,400,000.00 
	New

	THIKA GARISSON SEC SCH
	 Construction of laboratory structure to completion with a student capacity of forty five
	   2,500,000.00 
	New

	QUEEN OF ROSARY SEC SCH
	 Construction of 2 new classrooms to completion  
	   2,000,000.00 
	New

	THIKA HIGH SCHOOL
	 Construction of 2 new classrooms to completion 
	   2,000,000.00 
	New

	CHANIA GIRLS HIGH SCHOOL
	 Construction of laboratory structure to completion with a student capacity of forty five
	   2,500,000.00 
	New

	MARYHILLS GIRLS HIGH SCHOOL
	Construction of new student's ablution block to completion - 12 door toilet with hand wash basin to completion
	   1,500,000.00 
	New

	THIKA GIRLS KARIBARIBI SEC SCHOOL
	 Construction of 600 student’s capacity dormitory phase 1 (Ground floor)-i.e. substructure, walling and 1St Floor slab
	   4,000,000.00 
	New

	DEVELOPMENT PROJECTS-TERCIARY SCHOOLS

	KILIMAMBOGO TEACHERS COLLEGE
	Installation of a defluoridation filter(deflorinator machine) made of two 1,250L mild steel pressurized tanks containing 2,000 L of def. (HAP) contained in 2 filter tanks connected in series to defluarudate part of the water for drinking and cooking (14mgF/L)

	   2,360,000.00 
	New

	SECURITY PROJECTS

	THIKA POLICE HEAD QUARTERS
	Construction of 1 cell of 5 by 8 metres   and a 1 door toilet to completion
	   1,000,000.00 
	New

	ASSISTANT COUNTY COMMISSIONER-THIKA WEST SUB COUNTY
	Murramming of the compound of approximately 100by 70metres to completion
	   1,000,000.00 
	New

	KIANDUTU ASSISTANT CHIEFS OFFICE
	Construction of chief’s office (5 by 8 metres) and a 1 door to completion
	   1,000,000.00 
	New

	GATUANYAGA ASSISTANT CHIEFS OFFICE
	Purchase of furniture for the assistant chief-office table (25,000) and chair worth (15,000) totaling   40,000 and 2 3seater waiting bay benches @ 24,437 totaling 44,873.80
	        84,873.80 
	New

	MAGOGONI ASSISTANT CHIEFS OFFICE
	Purchase of furniture for the assistant chief-office table (25,000) and chair (15,000) totaling 40,000 and 2 3seater waiting bay benches @24,437 totaling 44,873.80 and purchase of lockable cupboard worth 20,000
	      124,873.80 
	New

	SPORTS

	CONSTITUENCY SPORTS TOURNAMENT
	undertake cons sports tournament where the winning teams shall be awarded trophies and uniforms 
	2,747,354.48
	Ongoing

	ENVIRONMENT

	KOMO  PRIMARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost of ksh 50,000(total 100,000), construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and installation of water gutters along 2 Blocks of 5 classrooms each at a cost of 50,000 (total 100,000)
	             250,000.00 
	New

	MAGOGONI PRIMARY SCHOOL
	Purchase of Two- 5,000 litre water tanks each at a cost ksh 50,000(total 100,000), construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and installation of water gutters along 2 Blocks of 5 classrooms each at a cost of 50,000 (total 100,000)
	             250,000.00 
	New

	KIANJAHI  PRIMARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost ksh 50,000(total 100,000),construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and installation of water gutters along 2 Blocks  of 5 classrooms each at a cost of 50,000 (total 100,000)
	             250,000.00 
	New

	MBAGATHI SECONDARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost ksh 50,000(total 100,000), construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and installation of water gutters along 2 Blocks  of 5 classrooms and a laboratory block each  at a cost of 50,000 (total 100,000)
	             250,000.00 
	New

	MUNYU PRIMARY SCHOOL


	Purchase of  Two- 5,000 litre water tanks each at a cost  ksh 50,000(total 100,000),construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and installation of water gutters along 2 Blocks  of 5 classrooms each at a cost of 50,000 (total 100,000)
	             250,000.00 
	New

	KILIMAMBOGO PRIMARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost ksh 50,000(total 100,000), construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and installation of water gutters along 2 Blocks  of 5 classrooms each at a cost of 50,000 (total 100,000)
	             250,000.00 
	New

	KAMENU PRIMARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost ksh 50,000(total 100,000), construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and installation of water gutters along 2 Blocks of 5 classrooms each at a cost of 50,000 (total 100,000)
	             250,000.00 
	New

	KIGANJO PRIMARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost ksh 50,000(total 100,000), construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and installation of water gutters along 2 Blocks of 5 classrooms each at a cost of 50,000 (total 100,000)
	             250,000.00 
	New

	KIMUCHU PRIMARY SCHOOL


	Purchase of  Two- 5,000 litre water tanks each at a cost  ksh 50,000(total 100,000),construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and 2 stainless steel hand washing basin worth 26,838.63


	186,838.62
	New

	NGOLIBA PRIMARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost ksh 50,000(total 100,000), construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and 2 stainless steel hand washing basins worth 26,838.63


	186,838.62
	New

	ST PATRICK PRIMARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost  ksh 50,000(total 100,000),construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and 2 stainless steel hand washing basin worth 26,838.63


	186,838.62
	New

	GATUMAINI PRIMARY SCHOOL


	Purchase of Two- 5,000 litre water tanks each at a cost  ksh 50,000(total 100,000),construction of 2 concrete base for the tanks @ 25,000 (total 50,000) and 2 stainless steel hand washing basin worth 26,838.63


	186,838.62
	New

	
	GRAND TOTAL
	137,367,724.15
	


MIN 53/10/TT/NG-CDFC/FY019/020: AOB

a) Project proposals.

The members appreciate if the proposed projects will be approved by the board soonest possible.

There being no other business, the meeting ended at 3:15 pm with a word of prayer led by Pastor Simon Mbatia.

Minutes compiled by: Sylvia N.Thuo             ………………………      ………………..

                             (Secretary)                                 Signature                         Date

Minutes Approved by: Wilson Huruko            …………………….        …………..……

                   (Chairman)                                           Signature                       Date
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