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/0.0 INTRODUCTION OR BACKGROUND
0.1 ABOUT CDF
National Government Constituency Development Fund (NGCDF) is a Government of Kenya programme
to devolve funds  at constituency level. It was started in the year 2003 through an Act of parliament and
the aim was to empower local community and give them power to choose the development project closer to

their needs.

So far the NGCDF funds have been proven to be effective for the last sixteen (16) years and have impacted

positively the livelihood of local residents at grassroot level.

0.2 About GITHUNGURI

Githunguri Constituency is in Kiambu county Githunguri subcounty and it is among the twelve (12)
constituencies in Kiambu County. It is divided into five (5) wards
namely:Githunguri,Komothai,Ikinu,Githiga and Ngewa wards

It’s further subdivided into twenty one (21) sublocations. The Constituency has an area of 175.2km? and is

centrally placed within the county.

The major key economic activities in the constituency is dairy farming due to available market for the milk
which is facilitated by farmers dairy cooperative society namely Fresha Dairy. The constituents also engage
themselves with cash crop farming (coffee & tea), and horticultural farming and its proximity to major
towns like Nairobi and Thika provide market opportunities for the agricultural products. The constituency

also prides itself in a rich resource base including very fertile arable land, rivers and dams.

The constituency has various primary and secondary facilities for easy access to education and also access

to health and other social amenities is closer to the people.

1.0 Ward meetings

Members held various locational meetings as per the following programme,

N —



National Government Constituencies Development Fund
Githunguri constituency

P.O Box 147-00216

Githunguri.

Email: cdfgithunguri@gmail.com

Date: 29th September 2019.

RE: KIMENYITHIA KIA MUCEMANIO WA NGCDF (PUBLIC PARTICIPATION)

PROGRAMME
WARD DATE TIME VENUE
KOMOTHAI WARD Friday 04/10/19 9.00am Kigumo Chiefs Camp
NGEWA WARD Monday 07/10/19 12.00noon Ngewa Social hall
GITHIGA WARD Tuesday 08/10/19 1.00pm Githiga Market Centre
IKINU WARD Wednesday 09/10/19 | 2.00pm Ikinu D.O Compound
GITHUNGURI WARD Friday 11/10/19 10.00am Githunguri stadium

1.1 Ward I - KOMOTHAI WARD
Komothai ward have five (5) sublocations namely; Thuita,Mbari Ya igi,Gathugu,Kibichoi and Kiratina.
The meeting/baraza was held on Friday 4™ October 2019 at Kigumo Chiefs Camp

The following members were in attendance;

1. Joseph Kabari — NGCDFC Chairman

2. Serah Mbugua — NGCDFC Secretary

3. Benard Odinyo —Assistant County Commissioner
4. Jenaide Wangechi -FAM
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Judy Nyambura Kimani
Teresia Wairimu Ngatha
James Gathungu Kibe
Tom Githire Njau
William Ngotho Wango

. Joseph K.Njuguna

Serah Njeri Muniu
Regina Nduta

Rosemary Kago
Simon K.Kariuki
Jane Githuku
Susan Kamuyu
Eliud Gathuku
Jotham Makoha
Winnie Kamau
Peter Gikanga
John Maina
Fredrick Mungai
Mrs.Macharia
Kimani Chege
Eustace Njeru
Mr.Miano

Community members

PRELIMINARIES
The area chief called the meeting to order and requested one of the community member to open
the forum with a word of prayer. He then welcomed all the guests and the local residents and
thanked the NGCDFC committee for involving the community members towards prioritization
of projects for funding through the NGCDF funds.

— Member
— Member
— Member
— Member
- Member
— Chief

— Ass. Chief Mbari ya Igi
— Ass. Chief Kiratina

—H/T Kagema Pry.
— H/T Kihuririo Pry.
— H/T Komothai Pry.
— H/T Gathiruini Pry.
—H/T Kibichoi Primary
— H/T Komothai Special School
— H/T Thuita Pry.
— H/T Kamondo Pry.
— Principal Gathugu Sec. School
— Principal Kigumo Sec.
— Principal Kiawairia Sec.
~Principal Thuita Sec.
— Principal Komothai Boys
— Principal JG Kiereini High
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SPEECHES

FUND ACCOUNT MANAGER SPEECH

In her speech, the fund manager informed the gathering that the aim of NGCDF funds is to
develop infrastructure, create wealth and eradicate poverty at constituency level. She further
said that NGCDF is under national government and thus the projects that are eligible for
funding are projects in education and security sector.

She further said that the project must be community based meaning that it will benefit a
widespread section of residents in a particular area and on that not she stressed that NGCDF
does not fund any religious institution or activities or community based organizations(CBO)
like youth groups or Women groups. She thus requested the community members to present
project proposals that will go hand in hand with the requirements of the NGCDF Act.

NGCDFC CHAIRMAN REMARKS

The NGCDFC chairman Mr.Kabari appreciated the Komothai residents for their attendance. he
cited the projects that the NGCDFC Committee have undertaken in the ward for the past two
years that include; renovations of classrooms at Thuita Pry,Nginduri Pry,Komothai Pry and
Kibichoi Primary schools, Construction of toilet block at Komothai pry and Komothai special
school ,renovation of multipurpose hall at Nginduri Pry.School, Construction of additional
rooms at Gatiiguru,Gathugu and Kiberethi AP Posts.

He further informed the residents that NGCDF Funds are released in every financial year and
thus the committee will continue funding projects in equitable manner across the constituency.

ACC REMARKS

In his remarks, the ACC said that security is of paramount importance for any development to
take place and thus the community members must volunteer to give information to the security
officers in order to improve security in the area. He also appreciated the work of the NGCDFC
Committee for construction of AP posts at Komothai Ward which are now operational and he
hoped with deployment of security officers the security will be beefed up.

SUBMISSION OF PROJECTS PROPOSALS

The NGCDFC Chairman took the residents through the process of presenting their proposals.
Members presented both oral and written proposals.



PROJECT PRIOTIES FOR 2019/2020 FINANCIAL YEAR

NO | PROPOSED SECTOR | ACTIVITY SUBLOCATION | AMT
PROJECT
1. | Githima Primary Education | Completion of | Gathugu 480,000
School renovation of
classrooms
2. | Kibichoi Primary | Education | -Completion of | Kibichoi 770,000
School renovation
works
-Purchase of
lockers and
desks
3. | Kagema Primary Education | Construction of | Kibichoi 6,500,000
School multipurpose
hall
4. | Njunu Primary Education | Construction of | Thuita 2,500,000
School two classrooms
above existing
multipurpose
hall
5. | Gathugu(Wanjenga | Security | Reinforcement | Gathugu 661,229.66
AP Post of cells,armory
door,flag
post,connection
of electricity
and water
TOTAL 10,911,229.66

: CHALLENGES AND WAY FORWARD
The major challenges noted were;

L
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Poor road network

High population thus the resources not enough
Lack of timely information
People were requested to be attending public baraza invited by chiefs or political and
CDF meetings so that they can acquire knowledge of various development projects
being undertaken by national and county government and also to submit their views and

projects.

It was also agreed that the national and county government to work together and ensure
that the funds meant for development at grassroot level are utilized prudently in order to
benefit the local community.




y

CLOSING REMARKS
The forum was closed with a word of prayer.
2.2Ward II -NGEWA WARD

Ngewa ward is divided into four (4) sublocations namely;

Kiambururu,Giathieko,Nyaga and Kimathi. The meeting for

proposals collection was held on Monday 7" October 2019 at Ngewa Social Hall with the following members in

attendance;

[um—

Benard Odinyo
. Joseph Kabari
. Serah Mbugua

- Michael Mwenda Mbugua

. Daniel Waiharo

. Jenaide Wangechi

. Judy Nyambura Kimani

2

3

4

5

6. James Gitau
7

8

9

- Teresia Wairimu Ngatha

10. James Gathungu Kibe
11. Tom Githire Njau

12. William Ngotho Wango

13. Harrison Mwangi
14, Peter Mutura
15. Paul Wambugu
16. Alice Gikera
17. John Njau

18. Samuel Kiiyuru
19. Emily Karungo
20. S.Boro

21. Zipporah Thuo
22. Jane Kinuthia
23. Mr. Mirugi

24. Mary Macharia
25. Nancy Mburu
26. Mercy Baru

-ACC

— NGCDFC Chairman
—NGCDFC Secretary
— Chief
— Ass. Chief Giathieko
— Ass. Chief Nyaga

-FAM

— Member

—Member
— Member

—Member

- Member

— H/T Nyaga Pry.

— H/T Mukubu Pry.

— H/T Giathieko Pry.
— H/T Kanjai Pry.

— H/T Ngewa Pry.

— H/T Ndireti Pry.

— H/T Mitahato Pry.

— H/T Miguta Pry.

~H/T Njunu Pry.

— H/T Kiambururu Pry.
— Principal Nyaga sec.
— Principal Miguta Sec.
— Principal Miatahato Sec.
— Principal Kanjai Sec.



27. Loise Ndirangu — Principal Gathirimu Girls
28. Grace Githua — Principal Kambui Girls

29. Community members

The meeting opened with a word of prayer. The area chief then welcomed all those present. He also thanked the
NGCDFC team for involving the local residents in identifying projects that will be beneficial to them. He also

reminded the residents to embrace nyumba kumi initiative in order to fight any level of insecurity in the area.

SPEECHES

1. NGCDFC CHAIRMAN REMARKS

Mr. Joseph Kabari the NGCDFC Chairman expressed his gratitude to the area residents for honoring their invitation
by attending the meeting. He then called upon the NGCDFC members for self-introduction. The NGCDEC Chairman
highlighted the projects that the NGCDF committee have already carried out in the ward that include; Construction
of classrooms at Gathirimu Girls, renovation of classrooms at Kambui Girls, Construction of toilet block at Nyaga
primary and construction of multipurpose hall at Mitahato sec.school. He called for patience of other institutions

since the NGCDF will continue funding projects every year.

2. FUND ACCOUNT MANAGER REMARKS

In brief, the Fund manager informed the participants that NGCDF funds is controlled and ma naged as per the
NGCDF Act. The Act specifies the nature of projects to be undertaken and implemented at constituency level. She
said that the project must be community based meaning that the benefit of the project will be enjoyed by a
widespread people residing in that area. For that reason she clarified to the residents that NGCDF does not cater
for personal issues like payment of hospital bills etc and does not support any religious organizations or activities.
She further informed the residents that since the creation of devolved Governments (County Governments),
NGCDF funds projects that are in education and security sectors since it is under National Government. She
however said that NGCDF Githunguri is working closely with County Government and Kenya Rural Roads Authority
in order to ensure that all sectors including roads and health sector are as well taken care of in order to achieve the

desired development in the constituency.

3. ASSISTANT COUNTY COMMISSIONER REMARKS

In his remarks, the ACC Githunguri emphasized that security start with every individual and thus people

must embrace and tolerate one another in order to have peace and harmony at grassroot level. He also



“ challenged the parents to counse

/

into illegal gangs that are causing a lot of insecurities in our villages.

PROJECT PRIORITIES IDENTIFIED IN THE WARD FOR 2019/2020 FY

| and guide the youth who are being otherwise misguided and recruited

NO | PROJECT SECTOR | ACTIVITY SUBLOCATION | AMOUNT
NAME
1. Nyaga Primary | Education -Completion of fixing | Nyaga 2,470,000.00
School of doors to Sno.pit
latrines
Renovation of
15no.classrooms
2 Mitahato Education | Completion of Giathieko 1,000,000.00
Secondary laboratory
School
3. Mukubu Primary | Education Renovation of Kimathi 2,270,000.00
School multipurpose Hall
4. Kanjai Primary | Education Renovation of eight Nyaga 5,100,000.00
School classrooms including
removal of asbestos
roof and replacing with
mabati roofing
5. Gakoe Chiefs Security Construction of two Giathieko 1,700,000.00
Office offices
TOTAL 12,540,000.00 |
CHALLENGES AND WAY FORWARD
[ CHALLENGES WAY FORWARD ]

Insufficient funds

~Seeking legislative intervention for more
allocation of funds by the Government

-Funding few but completed projects in every
financial year
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High and unrealistic expectations by the
community members

2.3: Ward III - GITHIGA WARD

The ward is divided into four (4) sublocations. They are;Githiga,Gathangari,Matuguta and Gitiha. The
meeting was held on Tuesday 8t October 2019 at Githiga Market Centre with the following members in
attendance;

1. Joseph Kabari —NGCDFC Chairman

2. Serah Mbugua — NGCDFC Secretary

3. Benard Odinyo -ACC

4. Jenaide Wangechi -FAM

5. Stephen Warui — Chief

6. Michael Kinuthia — Ass. Chief

7. Judy Nyambura Kimani — Member

8. Teresia Wairimu Ngatha — Member

9. James Gathungu Kibe — Member

10. Tom Githire Njau — Member

11. William Ngotho Wango - Member

12. Solomon K.Muthee — H/T Gatitu Pry.school
13. Lucia Ndawa — H/T Thiga Primary

14. Joyce Wanjiru — H/T Njenga Primary

15. Samuel N.Gachuhi — H/T Kanyore Primary
16. James K.Maina — H/T Gathangari Primary
17. John Karanja — H/T Mathanja Primary
18. Michael Kinyua — Principal Githiga Boys
19. Mr.Muturi — Principal Matuguta Sec.
20. Muiruri J.M — Principal Gitiha Sec.

21. Community members

PREAMBLE AND INTRODUCTION

The forum opened with a word of prayer by one of the area resident. The area chief then welcomed the Deputy

County Commissioner, NGCDFC Committee and the area residents and thanked them for attending the meeting. He



/" urged the residents to speak in one voice and priotise the projects that will be beneficial to them since they have

Y
/s

been given the chance to give out their views.

SPEECHES

NGCDFC CHAIRMAN REMARKS

The NGCDFC Chairman in his remark thanked the community members for attending the meeting. He then gave a
chance to the NGCDFC Members present to address the gathering and all members emphasized on unity as the
saying goes ‘ Divided we fall and united we win. The NGCDF Chairman further promised the residents that the

committee will work in due diligence and ensure that the residents benefits from the NGCDF funds.

FUND ACCOUNT MANAGER REMARKS

in her remarks, the fund manager said that the aim of the meeting was 1o collect project proposals for funding by
NGCDF as required by law. He therefore requested the community members to priotise their needs and be
conscious of the development programme they would like to undertake in their ward that will go a long way in

eradicating poverty and improving the livelihoods of the area residents.

She further told the residents that only community based projects are funded by the CDF thus requested the
residents to submit the projects whose benefits will spread to a wide section of people residing in the area.

ASSISTANT COUNTY COMMISSIONER REMARKS

The Assistant County Commissioner in his remarks urged the residents to live in harmony. He also called
upon the residents to maintain peace and order and volunteer to give information to the security agents
of any insecurity incidence, this he said will help to secure our area and minimize crime.

PROJECT PRIORITIES IN THE WARD FOR 2019/2020 FY

| NO | PROJECT SECTOR | ACTIVITY SUBLOCATION | AMOUNT
NAME
1. | Gatitu Education | -Completion of Githiga 3,650,000.00
Pry.School 5no.pit latrines

-construction of
new Ablution block
and completion of




s
/ Administration
block
2. | Njenga Education Conversion of Gathangari 2,840,000.00
Pry.School three(3) no.
classrooms into
multipurpose hall
3, Kanyore Education Renovation of Gitiha 3,000,000.00
Pry.School six(6) classrooms
4. Matuguta Security Construction of Matuguta 8,700,000.00
Chiefs office report office,chiefs
office,2 cells,6
rooms and
Ablution block
TOTAL 18,190,000.00

CHALLENGES AND WAY FORWARD

CHALLENGES WAY FORWARD

Insufficient funds -Seeking legislative intervention for more
allocation of funds by the Government

-Funding few but completed projects in every
financial year

CLOSING REMARKS
The meeting opened with a word of prayer.

2.4: Ward 1V: IKINU WARD

Tkinu ward has four(4) sublocations namely;Ikinu,Kiaibabu,Lioki and Ngemwa.The public baraza/meeting
was held as held on Wednesday 9" October 2019 at Ikinu Dos’Compound with the following members in
attendance;

1. Joseph Kabari ~NGCDFC Chairman

2. Serah Mbugua -NGCDFC Secretary



3. Rose Chege —Deputy County Commissioner
4. Jenaide Wangechi —Fund Manager

5. James G.Kibe — NGCDFC Member

6. William Ngotho -NGCDFC Member

7. Tom Githire — NGCDFC Member

8. Teresia Ngatha —NGCDFC Member

9. Judy N.Kimani —NGCDFC Member

10. Regina Kahugu ~NGCDFC Member

11. J.Kibe - Area chief

12. Virginia Muli —Principal Kamondo Sec.
13. Regina Machaga —Principal Ngemwa Sec.
14. Daniel Ndungu — Principal William Ngiru
15. Wallace Gitau — Principal Karia Sec.

16. Samuel Karangu -H/T Ngemwa Pry.

17. Stephen Macharia ~ —H/T Kamondo Pry

18. Lydia Maina —~H/T Ikinu Pry

19. Ikinu residents

PREAMBLE

The meeting opened with a word of prayer said by one of the community member. The area chief then welcomed
all to the meeting. In brief the chief said there is a challenge of idle youths in the area who are engaging in drug
abuse and minor crime thus causing insecurity in the area. In this regard he urged the parents to educate their
children in technical courses for them to acquire skills that will enable them to be self employed by starting small

businesses.

SPEECHES

NGCDFC CHAIRMAN REMARKS

The NGCDFC Chairman first introduced the NGCDFC Members present. He further said that NGCDF Githunguri for

the past two (2) years have implemented the following projects at Ikinu Ward;

& Construction of classrooms at William Ngiru Gitau Sec.School

& Construction of Administration block at Kamondo Sec.School



i

<+ Renovation of classrooms at Ngemwa Pry.,Kamondo Pry., and Kiaibabu Primary School

*,

*» Installation of water tanks at Ngemwa Primary and St.Vincent Lioki sec.

The NGCDF Chairman the residents that NGCDF Githunguri will continue to fund more projects annually for the

fund to meet its intended purpose of uplifting the lives of residents.

FUND ACCOUNT MANAGER REMARKS

The Fund Account manager appreciated the residents for turning up in large numbers for the meeting. She said the
agenda of the meeting was public participation towards development programme they would like the NGCDF to
implement in their locality that will assist in improving their day to day activities. She further told the residents that
the fund is controlled through an Act of parliament which also specifies on the nature of projects eligible for
funding. One of the condition she said was that the project must be development project, community based i.e the
prospective benefit of that particular project must spread to a wide section of people residing in that area and thus
she clarified that CDF does not fund the community based groups or any religious activities. She further told the
residents that since inception of devolved Government, CDF concentrate mainly on education and security projects

that fall under national Government.

In view of the above, she thus requested the residents to present their proposals in regard to the conditions stated.

ASSISTANT COUNTY COMMISSIONER REMARKS

The Assistant County Commissioner in his remarks told the residents that they are the watchdog of any
Government and thus they should ensure that the funds are utilized properly for their benefit. He also
urged the residents to live in peace with one another.

PROJECT PRIORITIES IN THE WARD FOR 2019/2020 FY

NO | PROJECT SECTOR | ACTIVITY SUBLOCATION | AMOUNT
NAME

1. | Kamondo Education | Completion of 1 Kiaibabu 200,000.00
Sec.School classrooms

2. | Ikinu Education | Renovation of nine(9) | Ikinu 4,530,000.00
Pry.School classrooms

3. Karia Education | Purchase of tables and Lioki 450,000.00
Sec.School benches for the

multipurpose hall

TOTAL 5,180,000.00




CHALLENGES WAY FORWARD

Unemployed & idle youth -Empower the youth economically by creating
awareness through seminar and training

Insecurity -Approach the government for deployment of
more security personnel

-Empower community policing

CLOSING REMARKS

There being no other business the meeting closed with a word of prayer.

2.5: Ward V: GITHUNGURI WARD

Githunguri ward is divided into three (3) sublocations namely,Githunguri,Kanjai and Kiaria. The meeting
was held on Friday 11" October 2019 with the following members in attendance;

1. Joseph Kabari —NGCDFC Chairman
2. Serah Mbugua — NGCDFC Secretary
3. Jenaide Wangechi -FAM

4. Judy Nyambura Kimani — Member

5. Teresia Wairimu Ngatha — Member

6. James Gathungu Kibe — Member

7. Tom Githire Njau — Member

8. William Ngotho Wango - Member

9. Stephen Warui — Chief

10. Francis N.Mwangi —H/T Miiri Pry.

11. Samuel K.Kiriiri — H/T Githunguri Pry.



12. Assumpta Gitau — H/T Kahunira Pry.

13. Francis Muruga —H/T Riamute Pry.

14. Paul K.Mbugua — H/T Githunguri township
15. George Karanja — H/T Kindiga Pry.

16. Mr.Mburu — H/T Kiairia Pry.

17. David K.Karanja — H/T AK Magugu Pry

18. Miano J.N — Principal St.Josephs High
19. Beatrice Wairagu — Principal Gitwe Girls

20. Allan Gathu — Principal Githunguri Technical
21. Virginia Irungu — Principal Miiri Sec.

22. John Njenga — Principal Kahunira Sec

23. Community members

PREAMBLE

The meeting opened with a word of prayer. This was followed by a welcoming note from the area chief. The
NGCDFC Chairman then called the NGCDFC Members, primary schools headteachers and secondary school
principals and requested them to introduce themselves and address the gathering.

The school administrators were indeed happy for the infrastructure development the NGCDF Githunguri is carrying
out in the learning institutions across the constituency and said there is a positive impact since the constituency
have recorded the highest translation rate from primary to secondary education in Kiambu County.

SPEECHES

NGCDFC CHAIRMAN REMARKS

The NGCDFC Chairman in his remarks highlighted the projects that have been implemented through NGCDF funds

at Githunguri ward for a period of two (2) years as hereunder;

% Construction of classrooms at Riamute Primary School

Construction of two additional rooms at Kiairia AP Post

L7
R

% Construction of Ablution block at Githunguri Primary School

7
o

Construction of Ablution block at Miiri Primary School



/' He further informed the residents that NGCDF have gathered today with an aim of collecting project
proposals/views of the area residents regarding the projects they would like to be implemented in their locality in
the next two years as stipulated in the Act. He thus urged the residents to be development conscious and ensure

that the project they present will have a positive impact in their lives.

FUND ACCOUNT MANAGER REMARKS

The Fund Account Manager in her remarks informed the residents that the NGCDF Fund fall under the National
Government and as per the constitution the National Government is mandated to take care of Education and
Security sector whereas the County Government implement projects that fall under Health, roads ,Agriculture and
Water Sector.

The manager thus advised the residents to present the proposals that are within the Act. However, she said that
the NGCDF is working together with the county Governments to ensure that all sectors achieve the desired
development in order to bring growth and prosperity to the people of Githunguri Constituency.

ASSISTANT COUNTY COMMISSIONER REMARKS

The ACC in his brief remarks urged the residents to live in harmony and embrace peace. He further
requested to volunteer and give information of any insecurity threat to the security agents in order to
assist them carry out their duties effectively of maintaining peace and order. He also commended the
NGCDFC Committee for funding construction of AP Posts across the constituency for the purpose of
bringing service closer to the people.

PROJECT PRIORITIES IN THE WARD FOR 2019/2020 FY

NO | PROJECT SECTOR ACTIVITY SUBLOCATION | AMOUNT
NAME
1. Miiri Pry. School | Education -Completion of toilet block Kanjai 7,000,000.00

-Renovation of six
classrooms and
administration block and
compound murraming

2. Kiairia Education -Renovation of Kiairia 3,700,000.00
Pry.School six(6)classrooms
-Completion of six pit
latrines
3. Ciiko Pry.School | Education Renovation of Githunguri 5,670,000.00
twelve(12)classrooms
4. Miiri Sec.School | Education Renovation of three(3) Kanjai 3,400,000.00

classrooms and conversion




of one classroom into
Administration block
5. Kiairia Education Purchase of tables and Kiairia 570,000.00
Sec.School benches for multipurpose
hall
TOTAL 20,340,000.00

CLOSING REMARKS

The NGCDFC Chairman Mr.Joseph Kabari thanked the area residents for their participation and the

meeting ended with a word of prayer.
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