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1.O INTRODUCTION
The NG-Constituency Development Act 2O 1 5 stipulates in part 5 section 27 subsection 1 and 2
that the chairperson of the NG-CDFC shall, within the first year of the commencement of a
new Parliament and at least once every two years thereafter, convene open forum public
meetings in every ward in the constituency to cleliberate on development rllatters in the ward
and in the constituency.

The NG-CDFC shall then deliberate on project proposals from all the wards in the constituency
and any other projects which the Constituency Committee considers beneficial to the
constituency, including joint projects with other constituencies, consider the national
development plans and policies and the constituency strategic development plan, and identify
a list of priority projects, both inrmediate and long term? out of which the tist of projects to be
subnritted in accordance with the Act shall be drawn from.

Public participation encompasses a range of procedures and methods designed to consult,
involve, and inform the public to allow those that would be potentially afficted by a clecision or
policy to have input into the process. Community participation motivates the stakeholders to
work together, recognize the benefits of their involvement and own the projects in their
localities

Stakeholders play a central role in setting up priorities and objectives of development
Initiatives in order to ensure relevance and appropriateness. It is important thai all
stakeholders are involved in the development of projects and notjust direct beneficiaries
of an initiative.

1.1 ABOLIT NG-CDF

The constituencies Development Fund (cDF) was established under the Constituencies
Development Fund (CDF) Act, 2003, amended in 2OO7 and repealed by the CDFAct of 2O 13.
In 20 1 5, the cDF Act of 20 1 3 was declared unconstitutional and a new Act was enacted in
2075,being the National Government Constituencies Development Fund Act, NG-CDF Act,
2015. The National Governruent Constituencies Development Fund (NGCDF) is under the
Ministry of Devolution and Planning.

The_ Constituency Development Fund (cDF) was introduced in Kenya rn zoo3 with the passage
of the CDF Act 2003 by the 9th Parliament of Kenya which was repealed in 2ol3 by the cDF
Act 2013. The CDF Act provides that the government set aside at least 2.so/o of its ordinary
revenue for disbursement under the CDF program.

5

Citizen participation in project planning, fianagenrcnt and implementation planning requires
the involvement of concerned stakeholders. This includes identifying public concerni and
values and developing a broad consensus on planned initiatives. It ii also about utilizing the
vast amount of information and knowledge that stakeholders hold to find workable, efficient
and sustainable solutions



The fund was designed to support constituency-level, grass,root development projects. It was
aimed to achieve equitable distribution of development resources across regions and to control
inrbalances in regional development brought about by partisan politics. It targeted all
constituency-level development projects, particularly those aiming to combat poverty at the
grassroots and entrench equitable distribution of development.

The objective of the Fund is to provide mechanisms for supplementing ir-uplementation of the
National Government development Agenda at the constituency level.

The CDF program has facrlitated the putting up of new water systems, health and education
facilities in all parts of the country, inciuding remote areas that were usually overlooked
during funds allocation in national budgets.

1.2 ABOUT TURKANA WEST NG.CDF

Turkana west constituency is in a rural area with a few peri urban settings like Kakuma and
Lokichoggio. Currently the Constituency is located in Turkana County

Turkana West Constituency as a whole was formed from the former Turkana north
Constituency and has seven wards, namely Kakuma, Lokichoggio, Kalobeyei, Letea,l-opur,
Son8ot and Nananl.

The constituency is located in Turkana county and boarderc
Turkana north to the North, Loima to the west.

two constituencies, namely,

Vision

To achieve high living standards for all inhabitants of Turkana West constituency through
improved and accountable serwice delivery.

Mission
Comn tted to reduction of poverty and ensuring equitable distribution of resources in Turkana
west constitlrency to achieve sustainable development.

6

Core Values

' Integrity and transparency: to be accountable and devoid of corrupt practices in service
delivery

. Professionalism: to use our skills, good judgment and act in the best interest of the
constituency.

. Respeci: to act in the highest esteem with regards to other members

. Objectivity: to consistently make decisions in the interest of the constituency.

. Teamwork to encourage team spirit, collaboration and consultation as a way of
maximizing the synergy of working together for improved seryice delivery.

a+"..--



. Communication: to ensure smooth flow of information for both internal and external

stakeholders
. Commitmenl to devote all our time to our duties and undertake to deliver without

unnecessary delay.
. Inclusivity to ensure participatory approach in decision making by seeking, respecting

and valuing opinions of interested stakeholders
. Sustainability: to seek to uphold sustainable practices that ensures sustainable

development.

Core Objectives
1. To guarantee equity resource distribution for the inhabitants of Turkana west and to be

the leading constituency in poverty reduction by providing quality education and
security for sustainable development.

2. To create firm foundation for youth participation in development and conserwe

environment for prosperity

3. To establish a stable foundation towards a developed and prosperous constituency that
is secure and self-reliant.

Eligible Projects Fundable by Turkana west NG-CDF

The eligible projects fundable by NG-CDF as stipulated in section 24 of the NG-CDF
(Amenclment) Act,2O76 as those that are in:

' Respect of works and services falling within the functions of the National Government
under the constitu tior

. Must be community based to ensure that the prospective benefits are avallable to a

widespread cross-section of the inhabitants of a pafiicular area.

The ineligible projects include:

. Projects supporting religious bodies or religious activities

. Projects supporting politica[ bodies or political activities

. Recurrent costs of a completed projects

. Personal awards

. Projects targeting a specific club or group of people to the exclusion of others

. Projecti addressing devolved functions as outlinecl in the fourth schedule of the
coi'rstitution of Kenya
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TURKANA WEST NG-CDF INVITES ALL ITS CONSTITUENTS AND DEVELOPMENT

STAKEHOKLDERS TO THE NG-CDF PUBLIC PROJECTS IDENTIFICATION AND PROPOSALS

FORUMTHAT WILL BE CONDUCTED IN ITS VARIOUS WARDS AS FOLLOWS:

KAKUMA WARD WILL GATHER ON TU''OO" I3tI,JANUARY 2023

AT KAKUMA YOUTH HALL AT IO:OOAM, LOPUR WARD WILL
GATHER ON MONDAY 12th JANUARY ZOZ3 AT LOPUR PRIMARY SCHOOL AT 1 1 :00 AM
LETEA WARD WIt[ CONVERGE ON MONDAY 12th JAUNARY 2023 AT LETEA WOMEN
GROUP HALLAT 9:OOAM AND KALOBEYEI WARD AT KALOBEYEI PRIMARY SCHOOL AT
2:00PM TUESDAY 13th JAUNARY 2023

SONGOT WARD WILL GATHER ON WEDNESDAY 14tN THJANUARY 2023 AT ST.MARK

SONGOT PRIMARY SCHOOL AT IO.OOAM , LOKICHOGGIO WARD WILL AVAIL ON 14TH

JANUARY 2023 AT BARASA STADIUM AT 9.00AM TO 2.00pM AND NANAM WARD
wtLL GATHER ON I5THJANUARY 2023 AT MOGILA CHrEF'S OFFICE AT 9.O0AM TO
2.00PM AND NANAM BARASA STADIUM AT 3:00PM TO S:PM

KINDLY MOBILIZE PEOPLE FROM YOUR ARXAS OF RIPRESENTATION AND

WARD DEVELOPMENT COMMITTEE SHOULD COME UP WITH A PRIORITY LIST OF

PROJECTS THAT WOULD LIKE NG-CDFTURKANA WESTTO UNDERTAKE INTHE NEXT

TWO YEARS.

ALL ARE WELCOME.

FUND ACCOUNT MANAGER

l

2,O DOCUMENTATION OF THE WARD REPORTS

The documents used during the ward meetings can be traced in the NG-CDFC file namely
Turkana west NG-CDF 2022/2023 public projects identification and proposals forum.
3.0 WARD MEETINGS

The exercise was carried out for four days covering all the seven wards in the constituency
namely Kakuma, Lokichoggio, Kalobeyei, Irtea,l-opur, Songot and Nanam.

NOTICE OF THE MEETINGS

3.2 WARD I: KAIUMA
The nteeting took place on I3IhJANUARY 2023, at Kakuma youth hall at 9anl
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3.2.1MEMBERs PRESENT

. 4 NG-CDF Committee members
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3.2.2Pnrr,nrrN.rmrs

The area chief called the meeting to order and called upon one volunteer to lead in opening
prayers.

3.2.5CoMMENrs By rHD NG-CDFCCHAIRMAN

The chairman thanked the constituents for attending the meeting, he explained the relevance
of the meeting and the need for NG-GDFC to convene open forum public meetings at in cvery
ward in the constituency to deliberate on development malters and project priorities in the
ward and the constituency.

3.2.6 PRoJECT PRroRtrr[s IDENTTFTED IN KAKUMA WARD

The project priorities were presented per location as tabled below:

IGkuma Ward - kakuma Location

Projects Proposed Sector Activity Sub tocation

LOTAKA PRIMARY
SCHOOI,

Education

Construction of 2
classes and
supply of 5O

desks

Morungole kakuma

LOTAKA PRIMARY
SCHOOI,

Education

Construction of 2
pit latrines with
utinal atea

Morungole Kakuma

3.2.3CoMMEN'IS BY THE AREA CTIIEFS

The meeting was attended by three chiefs from Morungole sub location, Naclapal sub location
and the chief from Kakuma Location in Kakuma ward. who jointly thanked tlie NG-GDF for
otganizing a forum where the public have the opportunity to front the projects that they would
like NG-CDF to implement within their frarnework.

9

. DCC

. Area Chiefs

. Area Elders

. Secondary Schools Heads Representative

' Primary Schools Heads Representative

. Invited Stakeholders

ward
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TOWOKAYEN
PRIA4ARY SCHOOL

Education

Construction Of 4
Classroonrs to
cornpletion and
200 Desks

Nadapal Kakuma

TOWOKAYEN
PRIMARY SCHOOL

Education

Constmction Of
2 Door Pit

Latrines With
Urinal Area to
completion with
one door
accessible to
PWDs

Nadapal Kakurna

KAKUMA MXED
PRIMARY SCHOOL Education

Construction Of
5O students
Modern
Laboratory to
completion and
equipping with
5O laboratory
stools a

nadapal sub

locatiolr
Kakuma

KABOKORIT
PRIMARY SCHOOL

Education

Construction of 56
bed Boys

Dormitory to
col'rlpletion and
purchase of 50
double decker beds

Morungole
sub location

Kakuma

KABOKORIT

PRIMARY SCHOOL

Construction of 3
self-contained
single roomed
staff houses to
completion

Kakuma

KAKI IAAA ARID
ZONE PzuMARY

SCHOOL Education

Construction Of
5O students
Modern
Laboratory to
cor.trpletion and
equipping with
50 laboratory
stools

Kakuma

ST.JAMES

POKOTOMMIXED
SECONDARY
SCHOOL

Education

Morungole
sub location

Kakuma

10
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Morungole
sub location

Morungole
sub location

Fencing of 950
meters (17 Acres
including heary
bush clearing)
compound using



Chain link and
metallic angle
line posts and
Installation of a
steel gate.

POKOTOM
PRIMARY SCHOOI,

Eclucation

Constmction Of
Dining, with
Kitchen and Store
colllponent

Morungole
sub location

Kakuma

KAMUDEI PRIMARY
SCHOOL

Education

Construction Of 2
Classrooms to
completion and
50 Desks

Morungole
sub location

Kakuma

KOMUDEI
PRIMARY SCHOOL

Education
Construction Of
50 students
Modern
Laboratory to
completion at
Kshs.3,8O0,00O

and equipping
wlth 5(J

laboratory stools
at Kshs. 200,000

nadapal kakuma

KAKUMA
ADMINISTRATION
POLICE STATION
RESIDENCE(AP)

Construction Of
4 Door Pit

Latrines With
Urinal Area to
corrpletion with
one door
accessible to
PWDs

nadapal sub

location
Kakuma

KAKUMA I,A't^/

COURT LAND
Security

Fencing of 950
meters (17 Acres
including hearry
bush clearing)
compound using
Chain link and
metallic angle
line posts and
Installation of a
steel gate.

nadapal sub
location

Kakuma

LL

Security
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ASSISTANT

COUNTY
COMMISSIONER
RESIDENCE

securrty

Renovation of
Assistant County
Commissioner
House,
(Plastering,

Tilling, Painting,
Ceiling repair,
flooring and
roofing repair)

nadapal sub

location

Kakuma

TURKANA WEST

NG.CDF

Turkana West 5

Years Strategic
Plan

KAKUMA TURKANA

WEST(KAKUMA)

TURKANA WEST

NG-CDF OFFICE
OFFICE

FURNITURE

KAKIIA,,IA TURKANA

WEST(KAKUMA)

3.2.7 CHAI-LENGES

Members expressecl concern on the restrictive nature of the projects fundable by NG-CDF,

especially in the agricultural, health and roads sectors, NG CDF Chairman urged themto

foi-ward ihe proje;ts to the Turkana west NG CDF committee who was also present in the

meetinS.

3.2.8Wav Fonwenn

The meeting resolved that all the funds disbursed to projects be spent judiciously to promote

value for money and boost the livelihood of the residents

3.3 WARD II: LOKICHOGGIO

The meetinS took place on MoNAY 1Zth JANUARY ZOZ3, at BARASA STADIUM 9.00AM to

Z.OOpm

3.3.1MEMBERS PRxsENt

. 5 NG-CDF Committee ntembers

. Area Chiefs

. Area Elders

. Secondary Schools Heads Representative

. Prirnary Schools Heads Representative

. Invited Stakeholders

3.3.2PRILIMINARTES

The area chief welcomed members to the meeting after opening prayer; he thanked the NG-

CDFC for presenting the constituents with an opportunity of identifying projects to be funded

12
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by NG-CDF, for this was going to pronlote ownership of the projects before, during and after
implementation.

3.3.4CoMMErvrs By rHE NG - CD FCCHATtu\,IAN

He enlightened the meeting of the various devolved funds in the constituency, and stressed the
need of all the stakeholders to come together during planning to avoid duplication and double
funding of projects. He called upon the County Governnrent to share their development
projects publicly to enable the constituents be aware of projects being implemented in theil
areas.

3.3.6PRoJECI PRIoRITIES IDENTIfIED IN LOKICHOGGIO WARD

The TURKANA WEST NG CDF secretary presented the priorities as

table below.

Projects Proposed Sector Activity ward

ST. TERESA

NAKWAT\4OR
PRIMARY SCHOOI,

Education

Construction Of 2
Classrooms to
completion and 50
Desks

Lokichoggio

sub location

Lokichoggio

ST- TERESA

NAKWAMOR
PRIMARY SCHOOL

Education

Construction Of 2
Door Pit Latrines
With Urinal Area
to completion with
one door accessible

to PWDS Lokichoggio

Lokichoggio

LOKICHOGGIO
MIXED SECONDARY

SCHOOL

Education

Construction Of 2
Door Pit Latrines
With Urinal Area
to completion with
one door accessible

to PWDS Lokichoggio

lokichoggio

LOKICHOGCIO
MIXED SECONDARY

SCHOOL Education

Purchase Of 56
Seater capacity
School Bus Lokichoggio

lokichoggio

AIC LOKICHOGGIO
MIXED PRIA&ARY

SCHOOL

Education

Construction of 2
Door Pit Latrines
With Urinal Area
to completion with
one door accessible

to PWDS

Lokichoggio

lokichoggio

AIC LOKICHOGGIO
MIXED PRIMARY
SCHOOI,

Education

Construction of
school
administration
block with 4 Lokichoggio

13
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lokichoggio
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Offices and staff
room to completion

AIC LOKICFIOGGTO

MIXED PRIMARY
SCHOOL

Education

Construction Of 2
Door Pit Latrines
With Urinal Area
to completion with
one door accessible

to PWDS

Lokichoggio

lokichoggio

Education
Supply Of 240
Desks. Lokichoggio

lokichoggio

AIC LOKICHOGGIO
GIRLS PRIMARY

SCHOOL
Eclucation Iokichoggio

lokichoggio

AIC LOKICHOGGIO
GIRLS PRIMARY
SCHOOL

Education

Construction Of 50
students Modern
Laboratory to
completion and
equipping with 5O

laboratory stools
Lokichoggio

lokichoggio

LOKICHOGGIO
CHIEF OFFICE

Security

Fencing of 950
meters (17 Acres

including hear.y

bush clearing)
compound using
Chain link and
metallic angle [ine
posts and
Installation of a
steel gate. Lokichoggio

lokichoggio

I,OKICHOGGIO
CHIEF OFFICE

Security

Purchase and
installation of
water pipes at a
distance of 500
meters from water
point, purchase
and installatiorr of
1O,0OO litres water
tank on a metallic
water tower for an
existing police post. Lokichoggio

Lokichoggio

LOKICHOGGIO
CHIEF OFFICE Security

Supply Of Resource

Center Furniture
table, cabinet and Lokichoggio

Iokichoggio

74
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ST. JOHN Pzui\,lARY

SCHOOL

Construction Of 4
Classrooms to
completion and
200 Desks

S.r



)

cllairs

LOKICHOGGIO
CHIEF OIT.ICE

Security

Supply of office
furniture's, 4

cabinets, 4
executive chairs, 4
executives tables,
l boardroom
conference table
and 10 boardroom
conference chairs,,
and 2 waiting bays,

Lokichoggio

LOKICHOGGIO
POLICE STATION Security

Supply Of Furniture
And Curtains Lokichoggio

Lokichoggio

LOKICHOGGIO
POLICE STATION

Security

Purchase and
installation of
water pipes at a
distance of 500
meters from water
point, purchase
and installation of
10,000 litres water
tank on a metallic
water tower for an
existing police post. Lokichoggio

Lokichoggio

LOKICHOGGIO
POLICE STATION

Security

Constnrction Of
Lokchoggio Sub-
County
Administration
Headquarters Lokichoggio

Lokichoggio

LOKICHOGGIO
POLICE STATION

Security

Fencing of 950
meters (1 7 Acres
including hear,y

bush clearing)
compound using
Chain link and
metallic angle line
posts and
Installation of a
steel Sate Lokichoggio

Lokichoggio

LOKICHOGGIO
POLICE STATION

Security

Construction Of 4
Door Pit Latrines
With Urinal Area
to completion with Lokichoggio

Lokichoggio

15
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one door accessible

to PWDS

LOKICHOGGIO
POLICE STATION Security

Construction Of
Exhibit/Evidence
Store Lokichoggio

Lokichoggio

LOKICHOGGIO
POLICE STATION

Security

Construction of 3
self-contained
single roomed staff
houses to
completion Lokichoggio

Lokichoggio

LOKICHOGGIO
POLICE STATION Security

Erection Of Parking
Bay / Shade Lokichoggio

Lokichoggio

LOKARIWON CHIEF
OFFICE

security

Fencing of 950
meters (1 7 Acres
inclucling heary
bush clearing)
compound using
Chain link and
metallic anSle line
posts and
Installation of a
steel gate

Lokariwon

lokichoggio

3.3.7CHALLENGEs

It was noted that there is overreliance on NG-CDF funds by the community

3.3.8wAY FoRWARD

Projects promoting youth's involvement should also be funded
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3.4 WARD III: KALOBE\aEI

The nreeting took place on SUNDAY 11rH JANUARY 2023, at kalobeyei primary school at
2.OOpm.

3.4.1MEMBERS PRESENI

. 4 NG-CDF Committee members

. ASSISTANT COUNTY COMMISSIONER

. Area Chiefs

. Area Elders

. Secondary Schools Heads Representative

. Primary Schools Heads Representative

3.4.2PRxLrMrNARrEs /CoMMENrs By rHE AREA CHrEF

The area a chief of kalobeyei Location welcomed members to the meetinS after an opening
prayer. He thanked the people present for attending the important development forum. He

introcluced the ward development committee and appreciated their efforts towards
development on the area.

17



3.4.5 CoMMEN.TS BY TFID NG.CDFCCHAIRMAN

The chairtrran appreciated the members concern for development, he hrghhghted that NGCDF
has achieved a lot towards development in the constituency, and the overall aim of this is to
ensure active participation of people in the achievement of sustainable development.

3.4.6 PRoJECT PRroRrrrEs IDENTTFTED rN KALOBEYEI WARD

The ect orlttes were esented r location as tabled below:ro

Projects Proposed Sector Activity Sub Location watd

NALAPATUI
PRIMARY SCHOOL

Education

Fencing of 950
meters (17 Acres
including hear.y

bush clearing)
compound using
Chain link and
metallic angle line
posts and
Installation of a
steel gate Kalobevei

Kalobeyei

LONYUDUK
PRIT4ARY SCFIOOL

Education

Construction Of 2
Classrooms to
completion and 50
Desks Lonvuduk

Kalobeyei

KALOBEYEI POLICE

STATION

security

Fencing of 950
meters (17 Acres
including healry
bush clearing)
compound using
Chain link and
metallic angle line
posts and
Installation of a
steel gate Oropoi

Kalobeyei

KALOBEYEI POLICE

STATION

security

Construction Of 2

Door Pit Latrines
With Urinal Area to
completion with
one door accessible

to PWDS

Kalobevei

KALOBEYEI POLICE
STATION

secunty

Construction of a 3
roomed office with
reception

Kalobeyei Kalobeyei

KALOBEYEI POLICE securrty Kalobeyei Kalobeyei
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STATION

OROPOI PRIMARY
SCHOOL

Education

Construction Of 2
Classrooms to
completion At Kshs

and 200 Desks

Oropoi Kalobeyei

OROPOI PRIMARY
SCHOOL

Education

Oropoi Kalobeyei

OROPOI POLICE

STATION

security

Fencing of 950
meters (1 7 Acres

including hear,y

bush clearing)
compound using
Chain link and
metallic an8le line
posts and
Insta[lation of a
steel gate.

Oropoi Kalobevei

security

Construction Of 4
roomed office with
Armory to
completion for an
existinS police station

Oropoi Kalobeyei

KALOBEYEI
PzuMARY SCHOOL

Education

Fencing of 950
meters (17 Acres
including heavy
bush clearing)
compound using
Chain link and
metallic anSle line
posts and
Installation of a
steel gate

Kalobevei Kalobeyei

KALOBEYEI

PzuMARY SCHOOT,

Education

Construction Of 2
Classrooms to
completion and 50
Desks

Kalobeyei Kalobeyei
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Construction Of 2

Door Pit Latrines
With Urinal Area to
completion with
one door accessible
to PWDs

Construction Of 4
Door Pit Latrines
With Urinal Area to
completion with
one door accessible

to PWDs

OROPOI POLICE

STATION



Education

Construction Of 50
students Modern
laboratory to
completion and
equipping with 50
laboratory stools

Kalobeyei Kalobeyei

Supply Of 300
Desks At Kshs.

1,200,000

Kalobeyei Kalobeyei

LOKWANYIA
PRIMARY SCHOOL

Education

Kalobevei Kalobeyei

NATIIRA PRIMARY
SCHOOL

Education

Construction Of 50
students Modern
laboratory to
completion and
equipping with 5O

laboratory stools

Kalobeyei Kalobeyei

Education

Constrlrction Of 2
Door Pit Latrines
With Urinal Area to
completion with
one door accessible
to PWDs

Kalobevei Kalobeyei

3.4.7 CHALLENGEs

Late disbursement of project funds leads to projects not being implemented in time which lead
to rise in project costs due to factors like inflation due to time value of r oney and bursaries not
awarded to students when the schools open, hence students and pupils' retention in learning
institutions is greatly affected negatively.

KALOBEYEI

PRIMARY SCHOOL

KALOBEYEI

PRIMARY SCHOOL

Education

Construction Of 2
Classrooms to
completion At Kshs

2,7OO.,OOO and 50
Desks at Kshs.

300,000

NATIIRA PzuMARY

SCHOOL
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3.4.8 WAY FoRWARD

The NG-CDF Board should facllitate timely disbursement of funds to constituencies in order to
fast track developrnen I initiatives

. :i.

3.5

The meeting took place on SUNDAY 1sr JANUARY 2023, at 9.00am at Letea women group hall

3.5.1MEMBERS PRESENT

. 4 NG-CDF Committee members

. Secondary Schools Heads Representative

. Deputy county commissioner

. Primary Schools Heads Representative

. Invited Stakeholders

3.5.2PRnr,rMrNARrEs

The nreeting began with a word of prayer, thereafter Letea I-ocatron area chief welcomed
members to the meeting and introduced the members of the ward developrnent commi ltee and.
sub location chief. He handed over the Programme to the NG,CDF office to highlight the day,s
agenda

3.5.3CoMMEN.IS BY THE Assistant CoUNTT CoMMIsSIoNER

He welcomed members to the meeting and pointed out the importance of community
involvement in any development process and the benefits of bottom up projects identification
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process. He further encouraged that the corrmunity should be good stewards of the NG-CDF to
pronlote development in their areas.

3.5.4CoMMEN'rs By rHD NG-CDFC CHATRMAN

He asserted that, decentralized funds are established based on the belief that inlplementing
bodies at the local level have a better understanding of community needs. Decentralized funds
are established to increase community participation in local decision making, enhance

Sovernment transparency, speed up government responsiveness, and in.rprove quality oI
service delivery.

The ro ect riorities were resented r location as tabled below:

Projects Proposed Sector Activity Sub location ward

LETEA PRIMARY

SCHOOL

Education

Letea Letea

LETEA PRIMARY

SCHOOL

Education

Construction Of 2
Door Pit Latrines
With Urinal Area to
completion with one
door accessible to
PWDs

lEtea l,etea

Education

Construction Of 50
students Modern
l,boratory to

Letea I-etea

22

3.5.6 PRoJEcr PRroRrrr[s IDENTTTTED tN LETEAWARD

Construction Of 2
Classrooms to
completion and 2OO

Desks

LETEA PRIMARY

SCHOOL



colllpletion and
equippin8 with 5O

laboratory stools

TULABALANY
PRIMARY SCHOOL

Education

Letea Letea

LORITIT (NAKOROS)

PRIMARY SCHOOL

Education

Construction Of 2

Door Pit Latrines
With Urinal Area to

completion with one
door accessible to
PWDs

Letea Letea

LORITIT (NAKOROS)

PRIMARY SCHOOL

Education

Construction Of 2
Classrooms to
completion At Kshs

2,7O0,O00 and 50
Desks at Kshs.

30o,oo0

Letea

3.5.7 CHALLENGES

Entrenching NG-CDF in the new constitutional dispensation, since it is facing a lot of legal

challenges and currently there is an ongoing case at the Supreme Court

3.5.8 wAY FoRWARD

The meeting resolved that funding of projects that have been devolved should be avoided as

per the NG-CDF Act 2015, hence the area Member of County Assembly should also organize a

forum where the constituents will propose the projects that the county Sovernment can

implement in their areas.

3.6 WARD V: LOPUR

The nreeting took place on Monday l?rH January 2023, at Lopur primary school at Zpm

-h-

3.6.1MEMBERS PRISEN'I

. 4 NG-CDF Committee

Construction Of 2
Classrooms to
completion and 50
Desks

I-etea



Area Chiefs

Assistant County Commissioner

Area Elders

Secondary Schools Heads Representative

Priura ly Schools Heads Representative

Invited Stakeholders

3.6.2PRILIMINAzuEs

The area sub chief of Lopusiki sub location convened the meeting and called upon one member
to lead in prayers. He welcomed ruenlbers to the meeting and took the opportunity of
introducing the fellow chiefs, assistant chiefs in the wards and ward development committee.

3.6.3CoMMENTS BY THE ARIA CHIE}.S

Area sub chief lauded NG -CDF efforts in developn.Lent in the area and the constituency at large.,
since all the initiated projects have been implemented satisfactorily. He however ap pealed that
NG-CDF should fund more projects in the area since it is the only government fund being felt
by the constituents, and he impressed upon the area member of parliament to rally other
members in the national assembly in order to enhance the constituency allocation.

3.6.6COMMEN'TS BY TIIE NG.CDFCCI.{AIRMAN

He stated that the office will undertake a continuous awareness exercise of the citizens to
encourage them to participate in NG-CDF affairs through M&E, budget tracking and social
audits. This will increase efficiency and effectiveness in NG-CDF projects management by the
people ancl enhance ownership of the projects by the community.

3.6.8PROJECI PRTORTTTES IDENTTFTED rN LOPUR WARD

ect iorities were resented r location as tabled below:

A

ll'olecI p

Projects Proposed Sector Activity Sub Location ward

KANGITESIROI
PRIMARY SCHOOL

Education

Fencing of 950 meters
(17 Acres including
heavy bush clearing)
compound using
Chain link and
metallic angle Iine
posts and Installation
of a stee[ gate.

AIC LOPUR PRI /L{RY

SCHOOL
Education

Construction Of
Dining, with Kitchen
and Store coruponent

Lopusiki Lopur

N

The

I

Lopusiki Lopur
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AIC LOPUR PRIMARY

SCHOOL

Education

Construction Of 2
Classrooms to
cornpletion and 50
Desks

Lopusik Lopur

AIC LOPUR PzuMARY

SCHOOL

Education

Construction of 56 bed

Girls Dormitory to
completion and
purchase of 50 double
decker beds ,

Lopusiki Lopur

AIC LOPUR PRIMARY

SCHOOL

Education

Construction Of 50
students Modern
LABORATORY to
completion and
equippingwith 50
laboratory stools

Lopusiki Lopur

LOBANGA PRIMARY

SCHOOI,

Education

Construction Of 2
Classrooms to
completion and 50
Desks

Lopusiki topur

LOBANGA PRIMARY
SCHOOL

Education

Construction Of 2

Door Pit Latrilles With
Urinal Area to
completion with one
door accessible to
PWDs

Lopur

Education

Fencing of 950 meters
(17 Acres including
heavy bush clearing)
compound using
Chain Iink and
metallic anSle line
posts and Installation
of a steel gate.

Lopur

NATIONOKAR
PRIMARY SCHOOL

Education

Construction of
school administration
block with 4 Offices
and staff room to
completion

Lochor Edome Lopur

NATIONOKAR
PzuMARY SCHOOL

Education

Construction of 3 self,
contained single
roomed staff houses to
completion

Lochor Edome Lopur

Education
Construction Of 2
Classrooms to

Lochor Edome Lopur
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Lopusiki

NATIONOKAR
PRIMARY SCHOOL

Lochor Edotne

NATIONOKAR
PRIMARY SCHOOL
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completion and 50
Desks

LOCHOR EDOME
PRIMARY SCHOOL

Education

Construction Of 50
students Modern
Laboratory to
completion and
equipping with 5O

laboratory stools

Lochor Edome Lopur

NGUAWOI PRIMARY

SCHOOI,

Education

Fencing of 950 meters
(17 Acres including
hear,y bush clearing)
compound using
Chain link and
metallic angle line
posts and Installation
of a steel gate at Kshs.

300,000.

Lopuski Lopur

LOPUSKI SECONDARY

SCHOOL

Education

Construction Of
Dining, with Kitchen
and Store component
at Kshs 4,500,000

Lopuski Lopur

LOPUSKI SECONDARY

SCHOOL

Education

Construction of
school administration
block with 4 Offices
and staff room to
completion

Lopuski Lopur

LOPUSKI SECONDARY

SCHOOL

Education

Purchase and
installation of water
pipes at a distance of
500 meters fron.r
water point, purchase
and installation of
10,000 litres water
tank on a metallic
water tower for an

existing police post.

Lopuski Lopur

Education

Construction Of 4
Door Pit Latrines With
Urinal Area to
completion with one
door accessible to
PWDs

Lopuski Lopur

LOPUSKI SECONDARY

SCHOOL
Education

Construction of 3 self-
contained single
roomed staff houses to

Lopur

iY A

76

LOPUSKI SECONDARY

SCHOOL

Lopuski



completion and 2
Door Pit Latrines With
Urinal Area to
completion with one
door accessible to
PWDs

LOPUSKI SECONDARY

SCHOOL

Education

Lopuski Lopur

NAKOYO PzuMARY

SCHOOL

Education

Construction Of 50
students Modertr
Laboratory to
completion and
equipping with 5O

laboratory stools

Lochor Edome Lopur

NAMON PzuMARY

SCHOOL

Education

Construction of 56 bed
Boys Dormitory to
completion and
purchase of 50 double
decker beds

Lopuski

NAMONPRIMARY
SCHOOL

Education

Constmction of 56 bed
Girls Dormitory to
completion and
purchase of 50 clouble
decker beds

Lopuski Lopur

NAMON CHIEFS'

OITICE

security Fencing of 250 meters
(4 Acres including
heary bush clearing)
compound using
Chain link and
metallic angle [ine
posts and
Installation of a steel
gate.

Lopuski Lopur

LOCHOR EDOME
CHIEF'S OFFICE

securlty Fencing of 950 meters
(17 Acres including
hear,y bush clearing)
compound using
Chain link and
metallic angle line

Lochor Edome Lopur

27

Construction of
lbedroom, self-
contained staff duplex
house to completion.
2 door prt latrine with
urinal area accessible
for PWDS

Lopur



posts and Installation
of a steel gate.

LODAKACH PRIMARY

SCHOOL

education Construction Of 2

Door Pit Latrines With
Urinal Area to
completion with one
door accessible to

PWDs

Loptrski Lopur

3.6.9CHALLENGES

Overreliance on NG-CDF funds by the pttblic and the restrictive nature of the NG-CDF Act in
terms of the scope of projects to be funded

3.6.1OWAY FoRWARD

The county government should also hold consultative meeting with all the stakeholders to
ward off duplication, double funding or corlcentration of similar of projects in one locality.

il

3.7 WARD VI: NANAM
The meeting took place on Sunday l srHJanuary 2023, at Aic Lopiding primary school at
100ohrs to 1.O0pm andbarasa park at 3.00pm to s.oopm

1d
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3.7. 1 AAEMBERS PRISEN'T

. 5 NG-CDF Conlmittee ntembers

. Area Chiefs

. Area Elders

' Secondary Schools Heads Representative

. Prirnary Schools Heads Representative

. Invited Stakeholders

3.7.3CoMMEN"rs BY THE AREA CHTEFs

Mo3ila location and Nanam location chief both lauded NG-CDF efforts in development in the
area and the constituency at largel since all the initiated projects have been implemented
satisfactorily. He however appealed that NG-CDF should fund more projects in the area since it
is the only government fund being felt by the constituents, and he impressed upon the area
member of parliament to rally other members in the national assembly in order to enhance the
cottstituency allocation.

3.7.5 CoMMIN'IS BY THE NG-CDFC SECRETARY

He stated that the office will undertake a continuous awareness exercise of the citizens to
encourage them participate in NG-CDF affairs through M&E, budget tracking and social
audits. This will increase efficiency and effectiveness in NG-CDF projects nranagement by the
people and enhance ownership of the projects by the community.

3.7 .6 PRoJEgr PpJoRrrrEs IDINTTFTED rN NANAM WARD

The ro ect rlorltles were esented r location as tabled below

Projects Proposed Sector Activity Sub Location watd

Education

Construction Of 2
Classrooms to
completion and 5O

Desks Nanam

Nanaru

3. T.2PRxLrMrNARrEs

The area chief of i\4ogila location convened the meeting and called upon one mentber to lead in
prayers. He welcomed members to the meeting and took the opportunity of introducing the
fellow chiefs, assistant chiefs in the wards and ward development committee.

NANAA{ PRIMARY

SCHOOL

29



l

NANAM PRIMARY
SCHOOI,

Education

Construction of
school
administration
block with 4
Offices and staff
room to completion Nanam

Nanam

Education

Renovation of 4
Classrooms by
roofing ,plastering,
flooring ,fixing of
windows and doors
and painting to
completion Nanam

Nanam

NANAM PRIMARY
SCHOOL

Education Nanam

Nanam

NALAMACHA
PRIMARY SCHOOL

Education

Fencing of 950
meters (1 7 Acres
including heavy
bush clearing)
compound using
Chain link and
metallic angle line
posts and
Installation of a
steel gate Nanam

Nananl

NALAMACHA
PRIMARY SCHOOI,

Education

Construction of 3
self-contained
single roomed staff
houses to
completion Nanam

Nanam

NALAMACHA
PRIMARY SCHOOI,

Education

Construction Of 2
Door Pit Latrines
With Urinal Area to
completion with
one door accessible

to PWDS Nanam

Nanam

KASELEEM PRIMARY
SCHOOI,

Education

Fencing of 950
meters (1 7 Acres
including healy
bush clearing)
compound using
Chain link and Nanam

Nanam

30
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NANAM PRIMARY

SCHOOL

Construction Of 2

Door Pit Latrines
With Urinal Area to
completion with
one door accessible
to PWDs



metallic anSle line
posts and
Installation of a
steel gate

KASELEEM PRIMARY

SCHOOL
Education

Construction Of
Dining, with
Kitchen and Store

component Nanam

Nanam

KASEELEM PRIMARY

SCHOOL

Education

Construction of 3
self-contained
single roomed staff
houses to
completion Nanam

Nanam

KASELEEM PRIMARY

SCHOOL

Education Nananr

Nanam

NANAM
COMMUNITY

Education

Construction Of
Resource Centre
comprising of ICT
hub, social hall
with recreational
facilities Nanam

Nanam

LOPIDING GIRLS

SECONDARY
SCHOOL

Education

Construction of 3
self-contained
single roomed staff
houses to
completion Lopiding

Nanam

LOPIDING GIRLS

SECONDARY SCHOOL

Education

Construction Of 2
Classrooms to
completion and 50
Desks Lopicling

Nanam

LOPIDING GIRLS

SECONDARY SCHOOL

Education

Construction Of 2
Classrooms to
completion and 5O

Desks Lopiding

Nanam

LOPIDING GIRLS

SECONDARY SCHOOL

Education

Construction Of 50
students Modern
Laboratory to
completion and
equipping with 50
laboratory stools Lopiding

A
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Construction Of 2

Door Pit Latrines
With Ilrinal Area to

completion with
one door accessible

to PWDS

Nanam



l

ST. COSMOS
NAPOPONGOIT
PRIMARY SCHOOL

Education

Construction Of 2
Classroonls to
completion and 50
Desks Lopiding

Nanam

ST. COSMOS
NAPOPONGOIT
PRIMARY SCHOOL

Education

Construction of 56
bed Boys Dormitory
to completion at Kshs

2,5O0,000 and
purchase of 50
double decker beds Lopiding

Nanam

ST. COSMOS
NAPOPONGOIT
PRIMARY SCHOOL

Construction Of 2

Door Pit Latrines
for girls With
Urinal Area to
completion with
one door accessible

to PWDS Lopiding

Nanam

ST. COSMOS
NAPOPONGOIT
PRIMARY SCHOOL

Education

Construction Of 2

Door Pit Latrines
for boys With
Urinal Area to
completion with
one door accessible

to PWDs Lopiding

Nanam

ST. COSMOS
NAPOPONGOTT

PRIMARY SCHOOL

Education

Construction of
school
administration
block with 4

Offices and staff
room to completion Lopiding

Nanam

ST. COSMOS
NAPOPONGOIT
PRIMARY SCHOOL Education

Construction Of
Dining, with
Kitchen and Store

cornponent Lopiding

Nanam

LOKWEE PRIMARY

SCHOOL
Education

Construction Of 2
Classrooms to
completion and 50
Desks Lopiding

Nanam

LOKWEE PRIMARY

SCHOOL

Education

Fencing of 950
meters (1 7 Acres
including heaq,
bush clearing)
compound using
Chain link and
metallic angle line
posts and Lopiding

Nanan.r

u
tl l

Education
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Installation of a
steel Sate

Education

Constrr.rction Of 2
Classrooms to

completion and
50 Desks Lopiding

Nanam

ST. MATHEW
NADOME PRIMARY
SCHOOL

Education

Fencing of 950
meters (17 Acres
including heary
bush clearing)
compound using
Chain link and
metallic angle line
posts and
Installation of a
steel gate Lopiding

ST. MATHEW
NADOME PRIMARY
SCHOOL

Education

Construction of
school
administration
block with 4
Offices and staff
room to completion lopiding

Nanarll

ST. MATHEW
NADOME PRIA4ARY

SCHOOI,
Education

Construction of 56
bed Girls Dornlitory
to conlpletion at and
purchase of 50
double decker beds Lopiding

Nanam

ST. MATHEW
NADOME PRIMARY

SCHOOL
Education

Construction of 3
self-contained
single roomed staff
houses to

completion Lopicling

ST. MATHEW
NADOME PRIMARY

SCHOOL

Education Lopiding

Nanam

AIC LOPIDING
PRIMARY SCHOOL

Education

Fencing of 950
meters (17 Acres
including hear.y

bush clearing)
compound using
Chain link and l-opiding

Nananr

I
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ST. TMATHEW

NADOME PRIMARY

SCHOOL

Nananl

Nanam

Construction Of 50
students Modern
l,aboratory to
completion and
equipping with 5O

laboratory stools



l

metallic angle line
posts and
Installation of a
steel Sate

AIC LOPIDING
PRI1MARY SCHOOL

Education

Nanam

AIC LOPIDING
PRIMARY SCHOOI,

Education

Construction of 3
self-contained
single roomed staff
houses to
completion Lopidin6

Nananl

NASINYONO/LOTIKIPI
PRIMARY SCHOOL

Education

Fencing of 950
meters (17 Acres
including hear,y
bush clearing)
compound using
Chain link and
metallic angle line
posts and
Installation of a
steel gate Nanam

Nanam

NASINYONO/LOTIKIPI
PzuMARY SCHOOL

Education Nananl

Nanam

NASINYONO/LOTIKIPI
PzuMARY SCHOOI,

Education

Construction Of 4
Door Pit Latrines
With Urinal Area to
completion with
one door accessible
to PWDS Nananl

Nanam

NANAM POLICE
POST

securrty

Purchase and
installation of
water pipes at a
distance of 5OO

meters from water
point, purchase
and installation of
10,000 litres water
tank on a metallic
water tower for an
existing police post. Nanam

Nanam

34

Constructron Of 2
Classroonts to
completion and 50
Desks

Construction Of 2
Classrooms to
completion and 5O

Desks



NANAM POLICE POST

security

Construction Of
Exhibit Store to
completion Nananl

Nanan.r
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ANNEX 2:

3.6.9CHALLENGEs

Overreliance on NG-CDF funds by the public and the restrictive nature of the NG,CDF Act in
terms of the scope of projects to be funded

3.6. lowAY FoRWARD

The Turkana county government should also hold consultative meeting with all the
stakeholders to ward off duplication, double funding or concentration of similar of projects in
one locality.

3.6 WARD VII: SONGOT

The meeting took place on Wednesday igth September 2019 at St. A.{ark Songot primary school
at 9.OOam to Zpm

3.6.2PRrLrMrNARrEs

The arca acting chief location convened the meeting and called upon one member to [ead in
prayers. He welconred members to the meeting and took the opportunity of introducing the
fellow chiefs, assistant chiefs in the wards and ward developlllent conlmittee.

3.6.3co^tuMEt,rrs By rHE AREA CFrrErs

The area chiefs lauded NG-CDF efforts in development in the area and the constituency at
large, since all the initiated projects have been implemented satisfactorily. He however
appealed that NG-CDF should fund nlore projects in the area since it is the only government
fund being felt by the constituents, and he impressed upon the area member of parliament to
rally other members in the national assembly in order to enhance the constituency a[location.

3.6.6 COMMENTS BY THE NG-CDFC SECR.ETARY

He stated that the office will undertake a continuous awareness exercise of the citizens tcr

encouraSe them participate in NG,CDF affairs through M&E, budget tracking and soctal
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3.6.1MEMtsE&s PRxSENT

. 5 NG-CDF Committee members

. Area Chiefs

. Area Elders

. Secondary Schools Heads Representative

. Primary Schools Heads Representatiye

. Invited Stakeholders



audits. This will increase efficiency and effectiveness in NG-CDF projects managentent by the
people arLd enhance ownership of the projects by the contnrunity

3.6.7 PRo.JECT PruoR]TIEs IDENTI|IED IN soNGoT WARD

The o ect nolrtres were resented r location as tabled below:

Financial year
(2022/2023 tunded
projects

Funded projects

2022/2023

Funded projects

2022/2023

Funded projects

zo22/2023

Funded projects

2022/2023

Funded projects

2022/2023

Funded projects

2022/2023

Projects Proposed Sector Activity Sub Iocation ward

LOCHOR ERENG

PRIMARY SCHOOL

Education

Lokangae Songot

NAREMIETO
PRIMARY SCHOOI,

Education

Construction Of 2
Classrooms to
completion and
5O desks

Aposta Songot

EMILAIT PRIMARY
SCHOOL

Education

Construction Of 2
Classrooms to
completion and 50
Desks

Lokangae Songot

EMILAIT PRIMARY
SCHOOL

Construction Of
5O students
Modern
Laboratoty to
completion and
equipping with 50
laboratory stools

Lokangae SonSot

ST. MARKS SONGOT
PRIMARY SCHOOL

Education

Construction Of 2
Classrooms to
completion and
5O Desks

Lopwarin Songot

ST. PATRICK

LOMIDAT
PRIMARY SCHOOL

Construction Of 2
Classrooms to
completion At
Kshs 2,700,000
and 50 Desks at
Kshs. 300,000

Lopwarin Songot

Construction Of 2
Classrooms to
completion and
50 desks

Education



,T
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Public forum in Lokangae



3.6.9CHALLENcEs

Overreliance on NG-CDF funds by the public and the restrictive nature of the NG-CDF Act in
terms of the scope of projects to be funded
3.6.1OWAY FORWARD

The area Member of County Assembly should also hold consultative meeting with all the
stakeholders to ward off duplication, double funding or concentration of similar of projects in
one locality.

CONCLUSION

The meeting vested the area member of nation l assembly with the responsibility of
appealing to the NG-CDF Board to release funds to the constituency in time within the
financial year to help projects development and payment of school fees to bring but
needy students.

Frequent development forunts should be held to give the public information concerning
the development initiatives being undertaken by all the development partners and the
various fu nd ing agencies.

There should be a joint forum where NG-CDF, County Government and other
development stakeholders plan together to avoid duplication of projects.

The meetings resolved that ongoing projects shall be given precedence, to fast track
their utilization to enable the beneficiaries get value for money.

Allocations to projects should also be adequate, to enable completion of project once
started, since if completion is delayed the project cost rises due to factors like inflation
and wear and tear.

ex tttr!!
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