MINUTES OF NG-CDFC MEETING HELD ON 9RD SEPTEMBER 2020 AT NG- CDF BOARD ROOM.

MEMBERS PRESENT

1. Gilbert Sertoi 


Chairman

2. DivinaTuwei


Secretary

3. Elias Kimaiyo


F.A.M.

4. ElcanaTello


Member

5. Jepchirchir Orba 


Member

6. Precidise Jerop


Member 

7. Maow Mohammed 

DCC

8. Philip Koech


Member
9. Cleophas Korir


Member
IN ATTENDANCE

1. Joan Serem



Constituency Deputy Office Manager 

2. Kemei Francis 



Constituency Office Manager

3. Emmanuel Tabut


Public Works Officer

AGENDAS

1. Preliminaries 

2. Reading and confirmation of the previous meeting 

3. Matters Arising
4. Budget Proposal 2020/2021
5. NG-CDF Committee Training.
6. A.O.B

MIN 1/9/9/2020: PRELIMINARIES
The meeting started at 10.25 am with a word of prayer from Rev. Elcanah Tello. Thereafter the chairman welcomed members to the meeting and requested for self-introduction since the Deputy County Commissioner was new. 
MIN 2/9/9/2020:  READING AND CONFIRMATION OF THE PREVIOUS MEETING 

The secretary read through the previous minutes that were confirmed as true records of the meeting through a proposal by Mr. Koech and seconded by Precidise Jerop.
MIN 3/9/9/2020: MATTERS ARISING
1. The meeting was informed that the Chairman, Manager and sub-County Accountant attended a workshop for signing of performances targets FY 2020-2021, Finalization and submission of financial statements. 
2. All project cheques have disbursed as planned by the area MP except a cheque for AIC Kaigait Secondary that will be delivered later. Projects that had been completed were also handed over.
3. The cheques for St Alamano Primary School and ACK Kabose were erroneously written by omission of the Words Ngenyilel and ACK respectively. The Cheques to be rewritten accordingly
MIN 4/9/9/2020: BUDGETING/PROPOSALS FY 2020-2021 PROPOSALS
Further to the previous consultative meeting, the Manager informed the meeting that the clerk of works and public works officer to undertook site and project activities verification. The members went through the report from the technical team and considered the proposed activities and approximated costs. Members were further asked to consider the strategic plan deliverables, the ward report proposal and the FY 2020-2021 key performances targets proposals.
The final approved list of the proposed projects agreed upon for funding in FY 2020/2021 is as follows;
	Project name
	Ward
	Project activity
	 Original Cost Estimate 
	 Cumulative Allocation 
	  Amount allocated  
	Status

	Emergency
	Constituency
	To cater for unforeseen occurrences in the constituency that NG-CDF committee  urgent attention 
	      7,192,206.90 
	                      -   
	     7,192,206.90 
	 New 

	BURSARY
	 
	 
	 
	 
	 
	 

	Bursary- secondary schools
	Constituency
	Payment of fee subsidy  for needy students in secondary schools
	    16,063,047.94
 
	                      -   
	16,063,047.94

	 New 

	Bursary- tertiary, colleges and universities
	Constituency
	Payment of fee subsidy for needy students in middle level colleges and universities 
	    11,000,000.00 
	                      -   
	   11,000,000.00 
	 New 

	M&E
	 
	 
	 
	                      -   
	 
	 

	Goods and services
	Monitoring and evaluation
	Purchase of stationery, fuel, repairs and maintenance, travel and subsistence
	         500,000.00 
	                      -   
	        500,000.00 
	New

	Ng-NGCDF/PMC capacity building
	Monitoring and evaluation
	Undertaking training of NG-CDFC,PMC and staff on NG-CDF related issues
	      1,521,451.72 
	                      -   
	     1,521,451.72 
	New

	Committee expenses
	Monitoring and evaluation
	Payment of committee allowances , benchmarking transport and conference costs
	      1,900,000.00 
	                      -   
	     1,900,000.00 
	New

	Administration and Recurrent  
	 
	 
	 
	 

	Committee expenses 
	Office  administration and recurrent
	Payment of committee sitting allowances.
	      3,248,000.00 
	                      -   
	     3,248,000.00 
	New

	Employees’ salaries 
	Office  administration and recurrent
	Payment of employees’ salaries and gratuity
	      2,414,752.06 
	                      -   
	     2,414,752.06 
	New

	Goods and services
	Office  administration and recurrent
	Purchase of stationery, fuel, repairs and maintenance, travel and subsistence, office tea, utility  expenses , Purchase of office Furniture and Equipment
	      2,408,500.69 
	                      -   
	     2,408,500.69 
	New

	NSSF
	Office  administration and recurrent
	Payment of NSSF deductions
	           90,720.00 
	                      -   
	          90,720.00 
	New

	NHIF
	Office  administration and recurrent
	Payment of NHIF deductions
	           64,200.00 
	                      -   
	          64,200.00 
	New

	Environment projects
	Constituency
	Construction of  bases, purchase and install hand washing basins at kshs 128,571.40 each in the following institutions: 
Muruto primary, St Pauls Kapkechui, Kapkiptui Primary, Sarora Primary, Kabiyet Township Primary School, Lolgeringet Primary, St Patrick Chepnoet Primary, Kabiyemit Primary, Chepterwai, Primary, Kapkenyeloi Secondary, Kurgung Township, Kamungei Primary, Tabolwa Primary and Kukeroniot Primary
	      1,800,000.00 
	                      -   
	     1,800,000.00 
	 New 

	Sports
	Constituency
	To carry out constituency ward sports tournament where the teams will be awarded with balls, uniform and other sports equipment and trophies.
	      1,500,000.00 
	                      -   
	     1,500,000.00 
	 New 

	Kabiyet DCC,s Office
	Kabiyet
	Renovation of the DCC’s official residences consisting of 3 rooms; Replacement of 3 steel doors, 3 flash doors, panting and fixing of ceiling Board and tiles
	         500,000.00 
	                      -   
	        500,000.00 
	New

	Kabiyet  Police Station
	Kabiyet
	Fencing of office Compound measuring 271 meters using concrete poles, chain link on barbed wire at Kshs.250,000 and purchase and installation of a steel gate at kshs.50,000
	         300,000.00 
	                      -   
	        300,000.00 
	New

	A.I.C kapsean primary school
	Kabisaga
	Construction of one classroom to completion.
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Kipsamoo primary school
	Kabisaga
	Purchase of 0.5 acres of school land
	         350,000.00 
	                      -   
	        350,000.00 
	 New 

	St peters kapsean primary school
	Kabisaga
	Construction of two classrooms to completion
	      1,600,000.00 
	                      -   
	     1,600,000.00 
	 New 

	Kormaet secondary school
	Kabisaga
	Completion of laboratory to accommodate 35 students: glazing, floor finishes, fixing of 4no flush doors, worktops, gas works, soak pit, painting

	         3,000,000.00 
	                      2,500,000   
	        500,000.00 
	 Ongoing 

	Chepkatet primary school
	Kabisaga
	Renovation of six classrooms to completion: minor wall plastering, fixing 6no steel door, glazing, hacking of the verandah and painting internally and externally
	         700,000.00 
	                      -   
	        700,000.00 
	 New 

	Sigot secondary school
	Kabisaga
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	St charles lwanga secondary
	Kabisaga
	Renovation of four classrooms to completion: internal wall scrapping, plastering, floor finishes, electrical works, external and internal wall painting, paving slab
	         800,000.00 
	                      -   
	        800,000.00 
	 Ongoing 

	A.C.K kimogoch secondary
	Kabisaga
	Completion of one staff house with two rooms; external plastering and painting
	      1,000,000.00 
	        800,000.00 
	        200,000.00 
	 Ongoing 

	St Andrews kapsato secondary
	Kabisaga
	Completion of 4 classrooms started by RMI: roofing, fixing of 28no windows, 4no steel doors, plastering internally and externally, paving slab, floor finishes and painting 
	      3,200,000.00 
	                      
	     1,500,000.00 
	 New 

	Bishop kogo primary school
	Kabisaga
	Construction of two classrooms to completion
	      1,600,000.00 
	                      -   
	     1,600,000.00 
	 New 

	Ketam primary school
	Kabisaga
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	St Pauls kapkechui primary
	Kabisaga
	Renovation of 5no classrooms to completion; plastering externally, paving slab, roof painting and painting
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Kipsamoo primary school
	Kabisaga
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	St Thomas kaiboi primary school
	Kabiyet
	Renovation of seven classrooms to completion: fixing of 7 no steel doors,  internally and externally wall painting fixing of  8no window panes, glazing and fascia board
	         800,000.00 
	                      -   
	        800,000.00 
	New

	Kipkombot primary school
	Kabiyet
	Completion of administration  block consisting of three offices started in the FY 2017/2018: slabbing, floor finishes, wall plastering, glazing, fixing of ceiling, and painting
When was it started? 
	      1,300,000.00 
	        800,000.00 
	        500,000.00 
	New

	PAG Katonon primary school
	Kabiyet
	Construction of two classrooms to completion
	      1,600,000.00 
	                      -   
	     1,600,000.00 
	New

	Lolkeringet primary school
	Kabiyet
	Renovation of ten classrooms to completion: floor finishes, painting, fixing of 10no steel doors, and painting
	         800,000.00 
	 
	        800,000.00 
	New

	Kabiyet boys primary school
	Kabiyet
	Completion of 2 classrooms started in the FY 2015/2016: fixing of windows, doors, plastering and painting
When was it started?-
	      1,300,000.00 
	        800,000.00 
	        500,000.00 
	Ongoing

	Kabiyet boys high school
	Kabiyet
	Renovation of 10 classrooms to completion: floor refixing, wall painting and fixing of 10no steel doors
	      1,500,000.00 
	                      -   
	     1,500,000.00 
	New

	St Marks Chesaram primary school
	Kabiyet
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	New

	Kapkakaron primary school
	Kabiyet
	Renovation of 6 no classrooms to completion : floor finishes, painting, fixing of 6no steel doors, and painting
	         800,000.00 
	                      -   
	        800,000.00 
	New

	Kimolwet secondary school
	Cabinet
	Construction of a 32 student  capacity laboratory to completion.
	      3,000,000.00 
	                      -   
	     3,000,000.00 
	New

	 
	 
	 
	 
	 
	 
	 

	A.I.C kimong Secondary school
	Kipkaren
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	New

	A.c.k singilet primary school
	Kipkaren
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	New

	A.i.c chumek primary school
	Kipkaren
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	New

	Kapnganio primary school
	Kipkaren
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	New

	Tuktuk primary school
	Kipkaren
	Renovation of  four classrooms to completion: floor finishes and construction of a verandah, plastering internally and externally, steel pillars, re-roofing, 5no doors and 10no windows
	         800,000.00 
	                      -   
	        800,000.00 
	New

	A.i.c chepkemel secondary
	Kipkaren
	Completion of 32 student capacity  laboratory: plastering, gas system, painting and electrical installations 
	      3,000,000.00 
	     2,000,000.00 
	     1,000,000.00 
	Ongoing

	Kaptebee primary school
	Kipkaren
	Construction of two blocks pit latrines of four doors each.
	         500,000.00 
	                      -   
	        500,000.00 
	New

	A.i.c kamanyinya secondary
	Constituency
	Purchase of 41 seater schools bus being a one off payment and excluding insurance charges
	      7,200,000.00 
	                      -   
	     7,200,000.00 
	 New 

	Kipkaren primary school
	Kipkaren
	Renovation of five classrooms to completion: fixing of 5no doors and windows, walls, and roof painting
	         800,000.00 
	                      -   
	        800,000.00 
	New

	Kapserton adult education center
	Kipkaren
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	New

	Kapkawa Baptist primary school
	Kipkaren
	Completion of renovation works for 8 no classrooms started in the FY 2018/2019: painting, fascia board
	      1,200,000.00 
	        800,000.00 
	        400,000.00 
	Ongoing

	Tuktuk secondary school
	Kipkaren
	Construction of 32 student capacity  laboratory to completion
	      3,000,000.00 
	                      -   
	     3,000,000.00 
	New

	S.D.A kurgung girls secondary school
	Kurgung surungai
	Completion of one storey building comprising of four classrooms started in the 2013 by community and funded in 2019/2020 FY: roofing, fixing of doors and windows, plastering and finishes.
	      4,900,000.00 
	     1,600,000.00 
	     2,500,000.00 
	 Ongoing 

	Kurgung township primary school
	Kurgung surungai
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Mosop kimong primary school
	Kurgung Surungai
	Renovation of 12 classrooms to completion: fixing of 12no steel doors, internally, externally and roof painting
	      1,000,000.00 
	                      -   
	     1,000,000.00 
	 New 

	St Thomas kapkoros primary school
	Kurgung surungai
	Construction of one  classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	A.I.C Setyoit primary school
	Kurgung surungai
	Completion of renovation works for seven classrooms started in the FY 2014/2015: plastering externally, steel pillars, electrical works, 4no steel doors, fascia board and painting, glazing
	      1,200,000.00 
	        800,000.00 
	        800,000.00 
	 Ongoing 

	 
	 
	The school was funded for construction one classroom in 16/17
	 
	 
	 
	 

	Kamungei secondary school
	Kurgung surungai
	Construction of one  classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	St Paul Kapkelele primary school
	Kurgung surungai
	Completion of renovation works for 5no classrooms: floor finishes, plastering 5no steel doors, electrical works, painting
	      1,000,000.00 
	        500,000.00 
	        500,000.00 
	 Ongoing 

	 
	 
	When was it funded?
	 
	 
	 
	 

	Bishop Muge kamogoiwo primary school
	Kurgung surungai
	Construction of two classroom to completion
	      1,600,000.00 
	                      -   
	     1,600,000.00 
	 New 

	Koisolik primary school
	Kurgung Surungai
	Renovation of 8no classrooms to completion:8steel doors, roof painting, wall painting, floor finishes, glazing
	      1,000,000.00 
	                      -   
	     1,000,000.00 
	 New 

	PAG Singore primary school
	Kurgung Surungai
	Renovation of five classrooms, floor finishes, fixing of doors and windows, roof painting plastering and painting
	         600,000.00 
	                      -   
	        600,000.00 
	 New 

	Tabolwa secondary school
	Constituency
	Purchase of 41 seater schools bus being a one off payment excluding insurance charges
	      7,200,000.00 
	                      -   
	     7,200,000.00 
	 New 

	RCM kapkenyeloi primary school
	Chepterwai
	Construction of two blocks pit latrines  of  12 number  doors each
	         950,000.00 
	                      -   
	        950,000.00 
	 New 

	St peters kamasai secondary school
	Chepterwai
	Construction of two classrooms to completion
	      1,600,000.00 
	                      -   
	     1,600,000.00 
	 New 

	St peters kamasai primary school
	Chepterwai
	Renovation of 8 classrooms to completion: fixing of 10no doors, roof painting, electrical, floor finishes, painting
	         600,000.00 
	 
	        600,000.00 
	 New 

	Cheptilil suswo primary school
	Chepterwai
	Renovation of 8 classrooms to completion: Painting, fixing of doors roof painting.
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	St Anthony Tulwet primary.
	Chepterwai
	Completion 5 no classrooms started in the FY 2017/2018: painting, glazing, fixing of fascia board
	      3,600,000.00 
	        1,100,000.00 
	        500,000.00 
	 New 

	 
	 
	The classrooms were allocated funds for completion. When were they started?-implemented using labour based and bricks used. Local materials readily available in the school
	 
	 
	 
	 

	Tangaratwet high school
	Chepterwai
	Completion of 32 student capacity laboratory started by PTA in the FY 2015/2016: gas works, worktops, fixing of doors and windows, plastering and painting
	      3,000,000.00 
	     2,000,000.00 
	     1,000,000.00 
	 Ongoing 

	Tangaratwet primary school
	Chepterwai
	Completion of administration block with 6 offices started in the FY 2014/2015: slab, floor finishes, doors and windows, plastering, paving slab, painting
	         1,300,000.00 
	                      800,000   
	        500,000.00 
	 Ongoing 

	 
	 
	is the cost estimate accurate?-yes implemented through labor contract and use of bricks 
	 
	 
	 
	 

	Teresia boarding primary school
	Chepterwai
	Construction of 32 beds dormitory to be co-funded with PTA. NG-CDF  to construct up to lintel level and PTA to undertake roofing  finishing activities.
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	St Mary’s Teresia primary school
	Chepterwai
	Completion of five classrooms stated by PTA in the FY 2018/2019:3no steel doors, 10no window panes, plastering, floor finishes, verandah, and painting
	      1,500,000.00 
	     1,000,000.00 
	        500,000.00 
	 Ongoing 

	 
	 
	Is the cost estimate accurate?- labour contract method used to implement and local materials eg bricks used
	 
	 
	 
	 

	A.c.k st johns kapkorio primary school
	Chepterwai
	Construction of two classrooms to completion
	      1,600,000.00 
	                      -   
	     1,600,000.00 
	 New 

	A.i.c singilet primary school
	Chepterwai
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Kebulonik primary school
	Constituency
	Purchase of land measuring 3 acres at 1 million per Acre.
	      3,000,000.00 
	                      -   
	     3,000,000.00 
	 New 

	Kebulonik primary school
	Constituency
	Construction of seven classrooms to completion
	      5,000,000.00 
	                      -   
	     5,000,000.00 
	 New 

	Sangalo primary school
	Sangalo
	Renovation of 5 classrooms to completion: floor finishes, re-roofing, 5no steel doors, painting
	      1,000,000.00 
	                      -   
	     1,000,000.00 
	 New 

	Kipsamoite secondary school
	Sangalo
	Construction of two classrooms to completion
	      1,600,000.00 
	                      -   
	     1,600,000.00 
	 New 

	SDA Triin primary school
	Sangalo
	Purchase of Land measuring approximately 1 Acre.
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	SDA kapkwenio primary school
	Sangalo
	Construction of one classrooms to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Chepngabai primary school
	Sangalo
	Construction of one classrooms to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Koromo primary school
	Sangalo
	Construction of one classrooms to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Kibigobe primary school
	Sangalo
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Ngariet  primary school
	Ndalat
	Purchase of access road to allow the school access water point
	      1,000,000.00 
	                      -   
	     1,000,000.00 
	 New 

	Moi kabiyemit secondary school
	Ndalat
	Completion of two classrooms: plastering, fixing of doors and windows, floor finishes
	      1,600,000.00 
	        800,000.00 
	        800,000.00 
	 Ongoing 

	Nyigoon primary school
	Ndalat
	Construction of one classroom to completion
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	Kaplemur primary school
	Ndalat
	Renovation of 5 classroom TO COMPLETION: floor finishes, roof painting, glazing, painting
	         500,000.00 
	                      -   
	        500,000.00 
	 New 

	St clement Nyigoon secondary school
	Ndalat
	Completion of renovation works for a 32 capacity  laboratory started in the 2017/2018: verandah, plastering,  and  painting
	      1,200,000.00 
	        800,000.00 
	        400,000.00 
	 New 

	 
	 
	The cost estimate is not realistic
	 
	 
	 
	 

	Ndalat gaa primary school
	Ndalat
	Renovation of 8 classroom to completion:5steel doors,plastering,roof painting, fascia board, glazing, painting
	      1,200,000.00 
	                      -   
	     1,200,000.00 
	 New 

	Kabiyemit primary school
	Ndalat
	Renovation of 5 classrooms to completion: floor finishes, roof painting, glazing, painting, 4no steel doors
	         800,000.00 
	                      -   
	        800,000.00 
	 New 

	 
	 
	 
	
	
	 137,039,831.37 
	          -   


MIN 5/9/9/2020:NG-CDF COMMITTEE TRAINING.
It was resolved that a training for NG-CDF Committee be organized starting from15th September 2020 to 19 September 2020. This was to allow the new members familiarize themselves to the operations of the fund, and various law’s governing it. It was agreed that CDF Committee members be paid their normal allowances rate and a further kshs 5,000 for accommodation, breakfast and supper. The facilitators will be sourced from the departmental heads and Fund managers. The manager was mandated to identify a training venue in Eldoret Town and sources for facilitators.
MIN 6/9/9/2020: A.O.B
The NGCDF driver will be proceeding on leave. In the meantime, a stand by driver from DCC, s office or the Second best in the interview can be reached.
Being no other business the meeting ended with a word of prayer from Divina Tuwei.
Mr. Gilbert Rono

SIGN:……………….…………………
DATE:…………………………..

CHAIRPERSON
DivinahTuwei


SIGN:……………………………………
DATE:…………………………..

SECRETARY 
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