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2.0 Ward meetings

2.1.0 LEMBUS PERKERRA WARD

The meeting held on 21% September, 2021 at the Sabatia cooperative
society school from 11.30am-1.45pm.

2.1.1 Those present included:
e Joseph Aiyabei - Chairman NGCDFC -Eldama Ravine
constituency
e John Suge - NGCDF Committee member.
e Nancy Koech -NGCDF Committee member

e Gideon Chemjor chief —Perkerra Location
e Kipkosgei Kimeli - assistant chief Saos sub-location
e Members of the public.

2.1.2 Comments
By the Host chief
The Chief welcomed the invited guest and urge them to continue
observing the ministry of health protocol on prevention against Covid
19,

By the Chair NGCDFC

He gave welcoming remarks and informed the invited participants of the
purpose of the meeting. He highlighted on the key issues as stated in the
Board circular- NGCDFB/CEO/BOARD CIRCULAR Vol 11 (030) of 26™
August, 2021.

Key areas highlighted on;

i.  Basis for identification of the project proposals

ii. Eligible projects under the Act.

iii.  Project proposals to be co- financed with other agencies

iv.  Completion of ongoing projects

v. Involvement of relevant Government Departments in preparation
of project proposal.

vi.  Labelling /branding of NGCDF funded projects at the
constituency.
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Z2.1.3 Projects priorities identified in the Ward

The projects indicated in the table below were identified in the ward.

S/No. | NAME OF PROJECT | ACTIVITY __|SECTOR |
1 Simotwet Day Sec Sch | Construction of Science | Education |
| Laboratory ; ;
2 Kabimoi High School ' Purchase of Generator Tt‘fdif&.ﬁibn "
~ }
3 Kimamoi Primary School Completion of Inoof | Education ’
| classroom f '
< Kipkoriony Day Sec | Completion of 4 no w'?;\kﬁiic.mdn Tl
| school | classrooms ” E
(5 Toniok Girls High School Construction of | Education
| Laboratory |
6 Simotwet Special school | Construction of 3no | Education
| Classrooms
7 | Kibimoi Day sec School | Construction of pit | Education
| Latrines
| 8 | Perkerra chiefs Office | Construction of L‘llicx'\x‘%i\?-cfnfiiy
; ' office
9 Kibias Primary School Construction of admin | Education
' 5 block | Nl
| 10 | Saos Primary School Construction of latrine Education

2.1.4 Challenges
* Limited resources - the needs are more than the funding that we get.
* Inadequate funding to the projects
* Prolong funding to the project
* Lack of monitoring to already funded projects
® Lack of involvement of relevant government departments

2.1.5 Way-forward

* Projects to be allocated enough funds
* Projects to be funded and be completed within three years as per act,

® Monitoring work plan and budget to be prepared and ensure its
implementation.

* Involvement of works officer in preparation of engineer’s estimates and
supervision of projects.

® Involvement of chain and supplier’s department in preparation of
procurement documents.
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3.1.4 Challenges
e Limited resources - the needs are more than the funding that we get.
e Inadequate funding to the projects
e Prolong funding to the project

e Lack of monitoring to already funded projects

Lack of involvement of relevant government departments

3.1.5 Way-forward
e Projects to be allocated enough funds
e Projects to be funded and be completed within three years as per act.
e Monitoring work plan and budget to be prepared and ensure its
implementation.
e Involvement of works officer in preparation of engineer’s estimates
and supervision of projects.

Involvement of chain and supplier’s department in preparation of
procurement documents.

Public Participation at Lembus Central Chief’s office grounds - Lembus Ward
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Signed (Chairman) Date
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Signed (Chairman) Date
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Signed Quo%umnt Manager) Dat

Signed (Deputy County Commissioner) Dzte
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Signed (Chairman)

Signed (Fund Account Manager)
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Signed (Deputy County Commissioner)
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7.1.3 Projects priorities identified in the Ward

['S/No. | NAME OF PROJECT ACTIVITY - | #CIOR
1 St Patrick Shimoni Primary | Renovation of i0noof | Education |
classrooms
Kabiyet Primary Completion of Admin Block

Education ‘

\ Kamelilo Primary school | Top up for purchase of Bus Fducation |
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school __#_”’i L
Benonin Primary School Construction of Toilets | Education

e P Sy WP
Sogonin Primary School Completion Admin block . Education |

!
\T&
F \Benon'm Day Secondary | Completion of Admin Block | Education |
P
VG
F

\ Koibatek Primary school Construction of Toilets ! Education

8 Kamelilo Primary School Renovation of 6 classroom Education
9 St. Patrick Shimoni Day Construction of 4no classroom Education
sec :
10 Eldama Ravine chief’s Construction of chief’s office \ Education |
office | :
11 Baringo High School Construction of boys ‘| Education
Dormitory ;

7.1.4 Challenges

o Limited resources — the needs are more than the funding
e Inadequate funding to the projects

e Prolong funding to the project

e Lack of monitoring to already funded projects

e Lack of involvement of relevant government departments

7.1.5 Way-forward
e Projects to be allocated enough funds

e Projects to be funded and be completed within three years as per
act.

e Monitoring work plan and budget to be prepared and ensure its
implementation.

Involvement of works officer in preparation of engineer’s
estimates and supervision of projects.

Involvement of chain and supplier’s department in preparation
of procurement documents.
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Ravine ward

Public Participation Ravine Town hall
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Signed (Chairman) Date
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Sigx\qqd {;}lund Account Manager)
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Signed (Deputy County Commissioner) Date
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