MIN010/2019/2020
MINUTES OF ELDAMA RAVINE NATIONAL GOVERNMENT CONSTITUENCIES DEVELOPMENT FUND COMMITTEE MEETING HELD ON FRIDAY, 15TH NOVEMBER 2019 STARTING 10.33AM AT THE NGCDF OFFICE ELDAMA RAVINE
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2. Reading and Confirmation of the Previous Minutes
3. Matters Arising 
4. Reports June 2019

a) Project Funds Disbursement FY 2018/2019

b) St Patrick’s Day Secondary School

c) Library Equipment and Books

d) Uzalendo School CSR Projects (Phase 1, 2 and 3)

e) Monitoring Reports

5. Bursary and Scholarships FY2019/2020

a. Bursary Applications  FY 2019/2020

b. Eldama Ravine Technical College Scholarships

6. Employment of NGCDFC Driver

i) Applications and Shortlisting

ii) Interviews and Selection

iii) Terms of Engagement
7. Performance Contract FY 2019/2020

a. Contract Signed FY 2019/2020

b. Quarterly Review of Workplan and Performance
8. Project Proposals FY 2019/2020

a. NGCDFB Guidelines FY 2019/2020

b. Approved Projects FY 2019/2020-Kshs 137,454,724.14

9. Others Issues

a. Monitoring and Evaluation Plan and Programme

b. Eldama Ravine Half Marathon Appreciation

c. Financial Statements 2018/2019

d. Strategic Plan FY 2018-2023

10. Approval of Payments

11. AOB
MIN1/15/11/2019: Preliminaries
The meeting Chairman called the meeting to order an opening prayer was offered by Elijah Kamau at 10.33AM.

The Chairman in his welcoming remarks thanked the Committee members for their patience and understanding following the delayed convening of the full NGCDFC meeting. He indicated that the delay had been occasioned by various factors including:0

1. The visit by the DP Ruto on 7th July 2019 to commission NGCDF project at Sinonin Day Secondary School

2. The training of the FAMs by NGCDF Board at Weston Hotel on project management skills between 17th and 19th July 2019.

3. The Appraisal meeting of FAMs on 26th July 2019 at Jarika Hotel Nakuru.

4. The training programme of the FAM and Chair by the NGCDF Board at Starbucks Hotel Eldoret on the preparation and submission of Constituency financial statements by 30th September 2019.

5. The benchmarking visit by the Butula National Government Constituency Development Fund Committee on 26th September 2019 to the Constituency.

6. Participation in the Eldama Ravine Half Marathon on 5th October 2019 with the NGCDF Board team.
7. The visit by the NGCDF Board and meetings on CSR projects on 19th October 2019.

8.  The launch of the NGCDF funded scholarships for short courses at the Eldama Ravine Technical College on 1st November 2019.

The Chairman added that these programmes were very demanding and required the participation of the office and hence the delayed meeting. He equally asked members to go through their files and more importantly the minutes of the previous deliberations to enable them contribute effectively during confirmation and matters arising from the same.

MIN2/15/11/2019: Reading and Confirmation of the Previous Minutes

The Minutes of the National Government Constituency Development Fund Committee meeting of 28th June 2019 were read through by the Secretary. They were proposed for adoption by Felix Kangogo and seconded by John Suge.
The minutes of the meeting of 28th June 2019 were therefore adopted as a true record of the previous deliberations of the Committee.

MIN3/15/11/2019: Matters Arising
i) On MIN4/28/06/2019 (b):  Project Funds Disbursement FY 2018/2019

The Fund Account Manager reported that disbursements to various projects from the AIEs previously received had proceeded well and most of the projects were now ongoing whereas other were at various stages of completion. He added that there were only afew projects that were yet to provide the requisite documentations to enable disbursement of the funds in their favor.
After consideration, the Committee agreed that the funds shall be disbursed to respective projects to commence the planned project activities once they provide the requisite documentations.
ii) On MIN4/28/06/2019(d): Sinonin Day Secondary School
The Committee noted with appreciation that the Sinonin Day laboratory was officially commissioned by H.E the Deputy President of the Republic of Kenya on 7th July 2019 in presence of various stakeholders.

Members observed that the workmanships on the twin laboratory both on the external and the internal sections was good and thanked the Contractor for the tireless efforts to ensure the same was attained.

On the twin section of the lab that is at the walling section, it was reported that following the meeting with the School’s management and the resolutions thereto, the same shall be roofed to ensure structural resilience and to avoid further degradation from extreme weather conditions. In that regard, it was agreed that the contractor shall be expected to resume work once the examination period is over for the continuation of remaining works.
The Committee further unanimously approved to allocate more funds to the project in the FY 2019/2020 to enable completion of the pending works in the twin laboratory.
iii) On MIN6/28/06/2019: Constituency Motor Vehicle

The Committee noted that the procurement of the NGCDF Motor Vehicle GKB212V had greatly assisted in the running of the various NGCDF programmes in the Constituency and more importantly on the monitoring and evaluation programme of NGCDF funded projects.
The Fund Account Manager reported that the vehicle is being driven by a government employee driver attached to the DCCs office and hence there was need to expedite the employment of an NGCDF driver.
He further informed the Committee that he had received guidelines on the management of Government motor vehicles to help in the prudential management of the vehicle during usage in the Constituency which stipulates such issues as follows:-
i) The driver requirements
ii) Parking of the NGCDFC motor vehicle

iii) Ignition keys for motor vehicles 

iv) Vehicle movement

v) Work tickets management

vi) Branding of NGCDF motor vehicles

vii)  Code of conduct
After careful and considered deliberations, the Committee unanimously agreed that there was need for compliance with the laid down Government procedures one use and management of GK/NGCDF motor vehicles. Equally, members further approved to expedite the employment of the NGCDF driver to be charged with the motor vehicle management at all times.
MIN4/15/11/2019: Reports June 2019
The Clerk of Works and the Fund Account Manager presented the various projects and financial reports as at 15th November 2019 and the same are as hereunder provided:-
a) Project Funds Disbursement FY 2018/2019
Members were informed that disbursement of funds received from the Board in June 2019 totaling Kshs 53,390,875.50 alongside accompanying AIE had progressed well and most of the projects were at various stages of completion.
The Committee after careful and considered deliberations, approved that the outstanding funds for the few remaining projects should also be disbursed to enable the implementation of the planned project activities. On that note, the Committee tasked the Clerk of Works to follow up on the said projects and ensure the pending requirements are provided to the office as soon as is reasonably possible.
b) St Patrick’s Day Secondary School
The Chairman reported that the laying of the foundation stone for the construction of 4No modern storeyed classrooms at St Patrick’s Day Secondary School in Eldama Ravine Constituency was done on 20th September 2019 by the MP Eldama Ravine Constituency.
It was reported that the total allocation to the project in the FY 2018/2019 was Kshs 4,000,000 whereas the total contract sum awarded to Dakikasons Limited was Kshs 5,055,700 and hence the balance of Kshs 1,055,700 shall be allocated in the FY 2019/2020 to enable completion of the project.
The Committee observed that the school was ground faster and needed further support. It reported that the total number of students in Form one were 63 whereas the total number of those in Form two were 41 bringing the total student population to 104.

After further consideration it was approved as follows:-

1. THAT implementation of the project shall be done in accordance with the architectural plans and the BoQs.

2. THAT technical input shall be provided by the County Architect and the Quantity surveyors.

3. THAT project implementation shall be expedited and be completed by January 2020 to enable the school utilize the classrooms as the term begins.

4. THAT payment to the contractor M/S Dakikasons Limited of P.O Box Eldama Ravine shall be made based on approved certificates from the Engineers.

5. THAT quality workmanship shall be adhered to at all times during implementation of the project.

6. THAT the Eldama Ravine NGCDFC shall undertake close monitoring and evaluation of the project to ensure adherence to standards and value for money.
A report on the project shall be tabled in the next NGCDFC meeting.

c) Library Equipment and Books
As relates the Eldama Ravine Library and Offices Project, it was reported that most works in Phase One and Two had been done except for the completion of fence, gate, sentry, parking cabro blocks, landscaping, electrical installations, mechanical works, smoke detectors etc.
The Committee deliberated and agreed that there was need to complete the pending works for the library to be completed, equipped and commissioned in December 2019.

The Fund Account Manager reported that the procurement process for the assorted library equipment was ongoing and was expected to be completed by end of November 2019 to allow for the supply to be done by successful bidder.
Members were further informed that the 5000 books had been donated by the Kenya National Library Service and more are to be supplied latter alongside the needed kindles. In addition, it was reported that Egerton University had donated some books as well in addition to other donations sourced by the MP from an Indian businessman in Nairobi. Equally, the Fund Account Manager reported that more books will be shipped by a well-wisher from Canada and the same shall be received in December/January 2019.
After careful and considered deliberations, the committee resolved as follows:-

1. THAT more donors shall be requested in writing to support the Eldama Ravine Library Project through donation of books and other equipment.
2. THAT completion of the pending works in the library shall be expedited by December 2019 to enable equipping.
3. THAT liaison shall be made with Waitrose Foundation (Now FarmAfrica) to clear the outstanding amount of Kshs 2,456,711 from their pledge.
4. THAT the technical team led by the Project Manager shall be asked to provide their reports on various facets of the project as of November 2019 to inform the resolutions by the Project Implementation Committee (PIC).

5. THAT consultations shall be held with the MP as relates the commissioning of the project in December 2019.

6. THAT more funding shall be allocated in FY 2019/2020 to enable completion of the pending project activities.

7. THAT a book harvest shall be organized during the day of project commissioning to enable more books to be sourced from partners, friends and well-wishers for stocking of the library.

d) Uzalendo School CSR Projects (Phase 1, 2 and 3

The Fund Account Manager reported that the NGCDF Board team led by the CEO had visited the Constituency to assess progress of the three CSR projects at Uzalendo School and made several recommendations to the Project Implementation Committee.

As relates progress of the projects, it was reported that the same was as follows:-

	Contractor
	Contract Sum (Kshs)
	Total Payments to Contractor
	Balance Outstanding 
	Progress Report

	M/s Ne-Onstyle Contractors Limited of P.O Box 441-20103 Eldama Ravine
	7,723,650
	5,788,102.50
	1,935,547.50
	The dining hall and kitchen has been done upto roofing and plastering on internal walls done. Doors and windows have been fixed as well.

The extended contractual period lapsed on 31st July 2019 and the contractor had requested for an extension of time to complete the pending works. 
Contractor was informed to complete the remaining works after the national examination period ends.

Proposed variation to be reviewed by the County QS.

Technical supervision was being provided by the County QS and his team.

	M/s Chesrob Enterprises Limited of P.O Box 166-20103 Eldama Ravine


	7,464,430
	3,259,280.00
	4,205,150.00
	It was noted that 1No standard classroom, 90,000L septic tank and sock pit were complete. Equally, part of the effluent drainage pipeline and man holes had been done.

Equipping of dining hall and kitchen has not done and contractor had been informed to expedite.

The contract period had lapsed and the contractor had requested for extension of time.
Proposed variation to be reviewed by the County QS.

Technical supervision was being provided by the County QS and his team

	M/S Abejean Company Limited of P.O Box 364-20103 Eldama Ravine
	7,502,540
	2,577,910 .00
	4,924,630.00
	The dormitory had progressed well and now at roofing stage.

Contractor had asked for the second payment to enable plastering and other finishing works to continue.
The contract period had lapsed and the contractor had requested for extension of time.

Proposed variation to be reviewed by the County QS.

Technical supervision was being provided by the County QS and his team.


After further deliberations and considerations, it was agreed that the Project Implementation Committee shall closely monitor the implementation of the said projects and report to the Committee from time to time.
e) Monitoring Reports
The Clerk of Works reported that they had undertaken close monitoring of the various projects funded in the FY 2018/2019 in the Constituency and some of the issues noted include:-

i) Good workmanship and timeliness in completion of some projects.

ii) Delayed completion in some projects with poor workmanship.

iii) Incomplete projects e.g. Kimamoi Primary, Kirima Primary, Nyakio Primary etc

iv) Lack of technical input during project implementation.

v) Lack of value for money in afew projects e.g. Kimamoi Primary School
vi) Poor accountability and record keeping by some PMCs.

vii) Non adherence to plans and BoQs by some PMCs.
After careful and considered deliberations on the above observations during the projects monitoring and evaluation programmes, the Committee resolved to undertake the following:-
a) Convening a meeting with respective PMCs that had not implemented their projects in accordance with the agreed plans and budgets.

b) Undertake close monitoring and evaluation of all ongoing projects.

c) Train all PMCs during the FY 2019/2020 on project management.

d) Liaise with the County QS and his technical team to assist in providing technical input to ongoing NGCDF funded projects.

e) Have the monitoring and evaluation sub-committee to meet and review all ongoing projects and identify areas for urgent attention and redress.

f) Not to disburse more funds to projects with issues until the issues noted are addressed and the projects implemented in accordance to plans and BoQs.
Min5/15/11/2019: Bursary and Scholarships FY2019/2020

a. Bursary Applications  FY 2019/2020
The Chairman Bursary Sub Committee reported that following the increased requests for release of bursary forms by interested applicants, the same were released on 1st October 2019 and interested applicants were expected to collect the forms, duly fill them before returning them to the NGCDF office Eldama Ravine.
He further indicated that notices had been circulated across the Constituency stipulating that bursary application period was between 1st October 2019 and 31st December 2019 and that completed forms with required supporting documents were being received at the office for review, serialization and filing.
After further deliberations, it was agreed that the Bursary Sub Committee shall monitor the process closely and advise the full Committee of any developing matters thereto.
b. Eldama Ravine Technical College Scholarships
The Chairman NGCDF Committee informed members that in addition to the bursaries that were being offered to vetted and approved students across the Constituency, there shall be full scholarships that will be awarded to students from the Constituency to pursue short courses at the Eldama Ravine Technical and Vocational College.
He added that the scholarships programme targeted students who could not join regular courses to acquire and improve their skills for self-reliance, employability and to adopt to the changing technology.

It was reported that in furtherance of the above, the said scholarships were launched by the area MP on 1st November 2019 at the Eldama Ravine Technical and Vocational College and is set to benefit 330 students with each Ward producing 55 students.

The courses approved by the National Industrial Training Authority (NITA) include hairdressing and beauty therapy (36 students), electrical installations (36 students), plumbing (36 students), welding and fabrication (36 students) as well as driving and maintenance (184 students). These courses are set to commence on January 7th 2020 as advised by NITA.
After further consideration, the Committee approved that they shall undertake close monitoring of the programme for quality assurance and to ensure all the beneficiary students complete the courses as expected. In addition, it was agreed that more students will be sponsored in future once the current cohort completes their programme.
MIN6/15/11/2019: Employment of NGCDFC Driver

iv) Applications and Shortlisting

The Fund Account Manager reported that following the resolution of the Committee in the previous meeting, they had invited applications from qualified, experienced, dynamic and highly motivated candidates to fill the position of a driver. In the communication, it was indicated that the driver at the NG-CDF office will be responsible to the Fund Account Manager for the following duties:-

1. Drives the official vehicle of the NG-CDFC under authority of the Fund Account Manager or any authorized person.
2. Carries out routine checks on the vehicles cooling system, oil, electrical and brakes systems, tyre pressure etc.

3. Detects and reports any malfunctioning of vehicle systems.
4. Maintains work tickets for vehicle on and off the road.
5. Ensures safety of the vehicle and its accessories.
6. Ensures safety of the passengers and other items at all times.

7. Maintains cleanliness of the vehicle.
8. Performs any other duty as may be assigned by the Fund Account Manager

The tabled report further stipulated that the requirements for appointment for appointment to the position of a driver include the following:-
1. A minimum of Grade D (plain) in Kenya Certificate of Secondary Education (KCSE) from a recognised institution.

2. Holds a valid driving license for the relevant class as per NTSA requirements

3. Has attended a First Aid Certificate course testing not less than on (1) week from a recognised institution.
4. Passed suitability test for Driver Grade III.
5. Passed practical test for drivers conducted by the relevant Ministry/Department. 

6. Possesses the relevant NTSA badge.
7. Must have had at least five (5) years of driving experience.
The Fund Account Manager also indicated that other qualifications and competencies for appointment to the position encompass:-
i) Being a Kenyan citizen.
ii) Being of high integrity and with no criminal record and holds a valid Certificate of Good Conduct from the National Police Service.
iii) Being competent in oral and written presentation both in English and Kiswahili.
iv) Satisfying the requirements of Chapter six of the Constitution of Kenya 2010 on leadership and integrity

v) Ability to work independently with minimal supervision.
vi) Possession of good interpersonal skills.  

As at the close of business on 30th September 2019, a total of 31 applications had been received from across the Constituency and beyond and the same had been opened, sorted awaiting shortlisting. 

After further deliberations, and aware of the distribution of applicants per Ward, the Committee approved that shortlisting shall be done based on established criteria taking cognizance of the requirements of gender. The reasons for acceptable or rejection of any candidate shall also be clearly stipulated in the shortlisting report.

v) Interviews and Selection
It was also agreed that after shortlisting of applicants there was need for oral interviews to be conducted in order to select the suitable candidate for recruitment and selection into the position of the driver to the NGCDF Committee.
In that regard, the following selection panel was appointed:-

i) Joseph Ayabei-Chairman NGCDF Committee

ii) Geoffrey Koech-Fund Account Manager
iii) Ann Mwihaki-Secretary NGCDF Committee
iv) Representative of the Deputy County Commissioner

v) Representative of the Mechanical Department

vi) Representative of the Traffic Department
After careful and considered deliberations, it was agreed that the selection panel shall undertake due diligence and ensure the candidate identified is the most suitable for the job.
A report of the same shall be tabled in the next NGCDFC meeting.
vi) Terms of Engagement
The Fund Account Manager drew the attention of members to the Circular date 24th June 2013 and referenced CDF BOARD/CIRCULARS/VOLII/166 which provided guidelines on recruitment of NGCDFC staff and provided as follows:-

a) The management of human resource at the NGCDFC level shall be in line with the Constitution of Kenya 2010, the Employment Act 2007, the NGCDF Act and all laws governing labor.

b) Recruitment of NGCDFC staff shall be competitive to afford all candidates equal opportunity.
c) NGCDFC staff shall be employed on contract period for a three year period, which may be renewable subject to performance.

d) The candidates must meet the minimum qualifications and experience outlined by the Board.

e) The Fund Account Manager shall maintain a file for each NGCDFC employee during and after the period of employment.

f) The remuneration of the NGCDFC staff shall be benchmarked to the prevailing Civil Service salary scale.

g) Other remunerative allowances payable to the NGCDFC employees shall be pegged to the applicable government guidelines for each cadre.
Noting the above, the Committee adopted the salary scale provided by the NGCDF Board for the NGCDFC driver which provides that the entry point for this position is Kshs 16,692. This will progress upon annual increment as further provided in the guidelines.

It was also approved that the driver shall be put on 6 months’ probation period as required before entering into a contract with the NGCDF Committee.

MIN7/15/11/2019: Performance Contract FY 2019/2020

a) Contract Signed FY 2019/2020
The Chairman informed the Committee that during the FY 2018/2019, they had signed a performance contract with the NGCDF Board which shows the key performance areas, the performance indicators, and proposed targets amongst other issues for the year. The same was yet to be evaluated by the NGCDF Board to show performance of the Constituency during the financial year.
In addition, members were informed that the Chairman and FAM had also entered into another performance contract with the NGCDF Board for the period 1st July 2019 upto 30th June 2019 stipulating the performance criteria category, unit of measurement, indicators, and proposed targets amongst other issues for the year.

After  careful and considered deliberations, the  Committee agreed that there was need to work extra harder during the year to achieve or even surpass the planned performance targets.
b) Quarterly Review of Work plan and Performance
The Fund Account Manager also tabled the quarterly performance contract report for the first and second quarters of FY 2019/2020 for deliberation and review by the Committee. The report tabled was as hereunder provided:-
	
	Performance Criteria Category
	Unit of Measure
	WT
	Target (FY 2019/20)

	A.
	FINANCIAL
	
	
	

	A1.
	Utilization of Allocated Funds


	%
	6
	100

	A2.
	Appropriate in Aid (A-in-A)


	Ksh.
	1
	90,000

	
	WEIGHT SUB -TOTAL
	
	7

	

	B.
	SERVICE DELIVERY
	
	
	

	B1.
	Implementation of Service Delivery Charter


	%
	3
	100

	B2.
	Application of Service Delivery Innovations


	%
	2
	100

	B3
	Resolutions of Public Complaints


	%
	3
	100

	
	WEIGHT SUB-TOTAL
	
	8

	

	C.
	CORE MANDATE 
	
	
	

	C1.
	Projects Supporting  Big Four Agenda


	%
	3
	100

	C2.
	Implementation of the Strategic Plan


	%
	4
	100

	C3.
	Funds Disbursement and Management


	%
	4
	100

	C4.
	PMC utilization of funds


	%
	6
	100

	C5.
	Financial Management


	%
	5
	100

	C6.
	Audit and Risk Management


	%
	5
	100

	C7.
	Implementation of Five Best Projects


	%
	5
	100

	C8.
	Timely  Projects Completion 


	%
	8
	100

	C9.
	Efficient and Effective Project Management


	%
	6
	100

	C10.
	Education and Training  Programs


	%
	3
	100

	C11.
	Environment  Projects


	%
	2
	100

	C12.


	Youth and Sports
	%
	3
	100

	C13.
	Monitoring and Evaluation


	%
	5
	100

	C14.
	Capacity Building
	%
	5
	100


	C14.
	Publicity
	%
	6
	100


	
	WEIGTH SUB-TOTAL
	
	70
	

	D.
	Implementation of Presidential Directives, Circulars  and Executives Orders
	%
	2
	100

	E.
	Access to Government Procurement Opportunities
	Ksh.
	2
	

	F.
	Promotion of Local Contents in Procurement


	Ksh
	2
	

	
	WEIGTH SUB-TOTAL
	
	
	

	G.
	CROSS-CUTTING ISSUES
	
	
	

	G1.
	Assets Management
	%
	2
	100


	G2.
	Youth Internships/ Industrial Attachment/ Apprenticeships 


	No.
	1
	7

	G3.
	Disability Mainstreaming  


	%
	2
	100

	G4.
	Safety and Security Measures


	%
	1
	100

	G5.
	Prevention of HIV
	%
	1
	100


	G6.
	Corruption  Prevention 
	%
	2
	100


	
	WEIGTH SUB-TOTAL


	
	9
	

	
	TOTAL
	
	100
	


After considered discussions, the Committee unanimously resolved to work harder towards improvement of its performance results for the FY 2019/2020 in the third and fourth quarters.

A report on the same shall be tabled in the next meeting.

MIN8/15/11/2019: Project Proposals FY 2019/2020

a) NGCDFB Guidelines FY 2019/2020
The Fund Account Manager tabled a Circular from the NGCDF Board dated 24th September 2019 and referenced NGCDF BOARD/CEO/BOARD CIRCULARS/VOL1I (014) which contained detailed guidelines on preparation and online submission of Constituency project proposals for the 2019/2020 financial year. The guidelines provided as follows:-
i) Basis for Identification of Project Proposals 
The Circular indicates that it is expected that each NGCDF Committee has convened open forum public meetings in every ward in the Constituency to deliberate on development matters in the Ward and in the Constituency in line with Article 10 of the Constitution and Section 27 of the NGCDF Act and identified a list of priority projects both immediate and long term, and a report submitted to the Board.

The communication also took cognizance of the fact that several Constituency Committees had prepared Strategic Plans to guide their development programmes in the medium term. It was therefore expected that these two documents shall inform the preparation and submission of Constituency project proposals for the 2019/2020 financial year.  

ii) Projects Proposals Co-funded with other Agencies
The communication further refers to Section 49 of the NG-CDF Act which provides that the Board may consider part funding of a project financed from sources other than the Fund so long as the other financiers or donors of that project have no objection and provided that the part funding for the project availed pursuant to this Act shall go to a defined unit or any part thereof or phase of the project in order to ensure that the particular portion defined in the allocation is completed with the funds allocated under this Act.

It further guides that NG-CDFCs are therefore expected to enter into a formal agreement with providers of counterpart funding, clearly indicating the phase to be financed by the each party.
iii) Completion of Ongoing Projects before embarking on new ones
The Circular provided that in order to enhance prudence in use of the scarce resources as outlined in Article 201 of the Constitution and Section 46(2) of the NGCDF Act, Constituencies are required to focus on completion of ongoing projects before embarking on new ones.

NGCDFCs are therefore expected to use the available report, which was earlier compiled and submitted to the NGCDF Board, on all ongoing projects while preparing the project proposals for the FY 2019/2020 with a view to ensuring that ongoing projects are allocated adequate funds before new projects are prioritized.

iv)  Labelling/Branding of Constituency Projects

As relates labelling and branding of Constituency projects, the Circular informed the Constituency Committee to ensure that the cost of labelling/branding for each projects is incorporated in the Bills of Quantities for each project. This will ensure Constituencies do not face the need to allocate funds towards labelling of completed projects in subsequent financial years.

In addition, the communication indicates that while labelling completed projects, NGCDFCs are required to adhere to the Board’s guidelines on labelling/Branding of projects.

v)  Adherence to Statutory Ceilings

The Circular also indicated that while preparing project proposals, NG-CDF Committees are expected to adhere to the statutory ceilings for the following  category of projects provided in the NGCDF Act:-

	No
	Project Category
	Statutory Ceiling

	1. 
	Administration and Recurrent Costs of NGCDFCs
	6%

	2. 
	Emergency Reserve
	5%

	3. 
	Sports Activities
	2%

	4. 
	Environment Activities
	2%

	5. 
	Monitoring and Evaluation of Ongoing Projects and Capacity Building of various Operatives
	3%

	6. 
	Social Security Programmes, Education Bursary Schemes, Mocks Examinations and Continuous Assessment Tests
	35%


vi) Preparation of Constituency Strategic Plans 
The Communication further indicated that it was expected that the NGCDFC have developed the strategic plan 2018-2022 synchronizing with Government Third Medium Term Plan.  It noted that the strategic plan is an important tool for the NGCDF Committees forward planning as it also aligns the Constituency interventions with the Sustainable Development Goals, the Kenya Vision 2030 and the Government’s Big Four Agenda.
vii) Budgetary Provision for Employment of NGCDFC Staff

The Circular indicated that in line with Section 45 of the NGCDF Act, the Constituency Committee may engage such staff as may be necessary for the execution of its functions. Such staff shall be remunerated from the funds allocated for administration and recurrent expenses of the Constituency Committee.

Pursuant to the above provisions, NGCDF Committees are required to plan and budget for necessary number of employees based on a clear organization structure backed by a job description for each employee approved by the Committee.
It further stated that the NGCDF Committee shall make a separate budgetary provision for Monthly staff gratuity for employees on contract. In addition to the provision for monthly salaries and remunerative allowances.

viii) Construction of the NG-CDF Office

Section 25 (5) of the NG-CDF Act 2015 as amended in 2016 provides for the construction of the NGCDF Office as an eligible project under the Fund.  Accordingly, the Board informed all Constituencies that are yet to construct NG-CDF Offices to consider this as a priority project.

ix)  Procurement of NGCDF Committee Motor Vehicles

It is policy of the Board that each NGCDF Committee procures and maintains on Four Wheeled Drive (4WD) motor vehicle suitable for rough road terrain, with a capacity of at least 4 passengers to ensure mobility for effective administration of the Fund, including regular monitoring of projects.

Constituencies without a serviceable motor vehicle or motor cycle are therefore advised to make necessary budgetary provisions in the FY 2019/2020 project proposal.

x) Declaration of Appropriation In Aid (AIA)

In compliance with Sec 12(9) and 36(6) of the NGCDF Act, the Board has incorporated revenues and Appropriation in Aid (AIA) by each Constituency in the allocation for 2019/2020 financial year. Fund Account Managers are reminded to collect and ensure that all accruals are declared to the Board for incorporation as part of next year’s Constituency fund.
xi)  Projects Envisaged in 2019/2020 NGCDFC Performance Contract

NGCDFC’s signed Performance Contracts for 2019/2020 financial year with the Board and committed to a number of targets including five best projects that demonstrates best practices. NGCDFCs are therefore required to ensure that projects envisaged in the performance contract form part of the project proposals.

xii)  Clearance of Outstanding Issues with Regard to Previous Years’ Project Proposals

The Circular indicated that it has been observed that some Constituencies were yet to address the Board’s requirements so as to facilitate the approval and release of funds for pending project proposals identified in the previous Financial Years.

It further directed Fund Managers to prioritize clearance of such outstanding issues to facilitate approval and release of funds for the pending project proposals. Disbursement of funds to Constituencies with respect to new proposals will be conditioned on clearance of such outstanding issues.
xiii) Project Submission Format

On submission of Project proposals, the Circular stipulated that NGCDFCs are expected to submit the same through the NGCDFMIS and the format has been provided.
NGCDF Committees are further required to provide clear description/breakdown of the activities for each of the proposed project, and this shall be clearly expounded both in the minutes and the project submission schedules. The Ward Consultative reports, the approved Constituency Strategic Plan and the NGCDF Committee minutes recommending the projects shall be attached.
xiv)  Project Coding

Once project proposals have been approved by the Board through the NGCDFMIS, the system shall automatically generate project codes pursuant to section 33 of the NGCDF Act.
xv)  Authentication of NGCDFC Minutes

The communication further indicates that in preparing the NGCDFC minutes, the Secretary shall ensure that the detailed project proposal is properly captured in minutes with each page numbered, duly signed and stamped by Chairman and Secretary. 
xvi) Timeline for Submission of Project Proposals

The timeline for submission of project proposals is not later than 31st October 2019.

After careful and considered deliberations, and aware of the above guidelines from the NGCDF Board as relates the preparation and submission of Constituency project proposals FY 2019/2020, the Committee agreed to comply accordingly and expedite the proposals for submission to the NGCDF Board.
b) Open Forum Public Meetings Report 2017/2018
The Committee further deliberated with reference to Chapter 12 of the Constitution on Public Finance and specifically Article 201(a) which provides that “there shall be openness and accountability, including public participation in financial matters.” Accordingly, members further referred to Article 10(2)(a) of the Constitution on national values which stipulates that “the national values and principles of governance include the rule of law, democracy and participation of the people.”

The Chairman further made reference to the National Government CDF Act, 2015 (As amended in 2016) under Section 27(1) which further provides that “the Chairperson of the Constituency Committee shall, within the first year of the commencement of a new Parliament and at least once every two years thereafter, convene open forum public meetings in every Ward in the Constituency to deliberate on development matters in the Ward and in the Constituency.”

After careful and considered deliberations and aware of the above provisions of the law as relates public participation, the Committee concurred that the open forum public meetings held across the Constituency on  6th and 7th March 2019 were done in compliance with the provisions of the Constitution and the NGCDF Act 2015 (As amended in 2016). It was noted that the priorities from the forums will be considered in two financial years from FY 2019/2020 and FY 2020/2021.
Members observed that the public participation forums enabled the Committee to get vital feedback which is critical in Constituency projects prioritization and this report will also help inform the development of the Constituency Strategic Plan 2018/2019-2022/23 that is about to be launched.
c) Approved Projects FY 2019/2020-Kshs 137,454,724.14
After careful and considered deliberations, and aware of the project priorities from various Wards as were captured during the open forum public meetings of 6th and 7th March 2019, the Committee approved the projects proposals for the FY2018/2019 totaling Kshs 137,454,724.14 as hereunder provided:-
	Sub Project Number                       (Project GFS Code)
	Sub Project Title                    (Name of the Project)
	Current Project Activity to be Done
	Amount Allocated FY2019/20 
	Current Status 

	Administration and Recurrent Expenditure
	 
	 
	 

	4-030-162-2110000-100-2019/2020-001
	Employees Salaries
	Payment of staff salaries, wages and staff gratuity
	3,547,283.45
	New

	4-030-162-2210000-100-2019/20-002
	Goods and Services
	Purchase of office furniture and equipment (4No file cabinets (160,000), 2No Printer (180,000), 1No Camera (45,000), 2No desktop computers (90,000), 2No laptops (190,000), 1No binder (18,000), photocopier (125,000), office phone (25,000), fuel, repairs and maintenance, printing, stationeries, travel and subsistence, office tea and refreshments 
	2,200,000.00
	New

	4-030-162-2210802-100-2019/20-007
	Committee Expenses
	Payment of Committee sitting allowances and other allowances, transport, conferences
	2,500,000.00
	New

	 
	Total (Kshs)
	 
	8,247,283.45 
	 

	Emergency Fund
	 
	 
	 

	4-030-162-2640200-101-2019/20-001
	5% Emergency Fund
	To cater for urgent unforeseen occurrences and interventions that shall arise during the Financial Year 2019/2020 
	     7,198,241.38 
	Ongoing

	 
	Total (Kshs)
	 
	     7,198,241.38 
	 

	Bursary, Mocks and CATs
	 
	 
	 

	4-030-162-2640101-103-2019/20-001
	Bursary Secondary Schools
	To assist bright but needy students from the Constituency in secondary schools through bursary support
	11,127,263.78
	New

	4-030-162-2640102-103-2019/20-002
	Bursary Tertiary Schools
	To assist bright but needy students from the Constituency in colleges and universities through bursary support
	19,000,000.00
	New

	4-030-162-2640105-103-2019/20-004
	Bursary Special Schools
	To assist students from the Constituency in special schools through bursary support
	2,286,417.24
	New

	4-030-162-2120201-103-2019/20-005
	Social Security Programme
	Towards provision of medical insurance cover for 325 vulnerable families including Orphans and Vulnerable Children (OVCs), poor older persons, Persons with Disabilities (PWDs) and destitute families in partnership with NHIF as shall be identified within the Constituency.
	1,950,000.00
	New

	 
	Total (Kshs)
	 
	34,363,681.02 
	 

	Primary Schools
	 
	 
	 

	4-030-162-2630204-104-2019/20-020
	Kewangoi Primary School
	 Completion of 2No each 80 bed dormitories-Plastering, ceiling, electrical and mechanical works, external keying, ablution bock and other finishing works 
	  1,700,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-028
	Kabor Primary School
	Completion of 5 roomed administration block-Plastering walls, cementing floor, electrical works, painting, fixtures and fittings, keying and other finishing works
	      900,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-034
	Soibei Primary School
	Completion of 1No classroom (Kshs 250,000) and 3 roomed administration block  at (Kshs  450,000)-Plastering walls, floors, windows and doors, painting, keying, external works
	        700,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-043
	Kipkoriony Primary School
	Completion of 5 roomed administration block-Walling, Roofing, lintel, plastering, doors, windows, ceiling, painting, external works
	     1,200,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-044
	Eldama Ravine Day and Boarding Primary School
	Completion of 96 bed capacity boy's dormitory-Plastering walls, cementing floor, ceiling, electrical installations, ablution block, keying and other finishing works 
	     1,500,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-049
	Lalut Primary School
	Completion of 4 roomed administration block, roofing, windows, door, plastering ceiling
	        500,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-052
	Kiptuno Primary School
	Completion of 5 roomed administration block; Plastering, flooring, doors, windows, keying, painting and general finishing works
	        700,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-073
	Seguton Primary School
	Completion of 1No Classroom-Plastering, painting, window glasses, keying and other finishing works
	        200,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-073
	Poror Primary School
	Payment of final installment for the purchase of 2 acres land for the school at Kapkemel area
	        200,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-079
	JK Moi Primary School
	Refurbishment of 8No classrooms-Repairing floors, window glasses, painting and other works
	        750,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-081
	Cheptililik Primary school
	Completion of 4 roomed administration block-Walling, roofing, lintel, plastering, doors, windows, ceiling, painting, external works
	        700,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-084
	Saos Primary School
	Renovation of 5No classrooms-Roof, floor, window glasses, painting and external works to completion
	        750,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-085
	Kapkitet Primary School
	Completion of 6 roomed administration block-Roofing, plastering, painting, electrical works, ceiling, verandah, keying
	        700,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-088
	Kabiyet Primary School
	Completion of 5 roomed administration block-roofing, plastering, doors, windows, facia board, painting
	       900,000.00 
	Ongoing

	4-030-162-2630204-104-2019/20-099
	Naitili Primary School
	Completion of 1No Classroom-Plastering, doors, windows, window panes and glasses, cementing floor, keying, painting and other finishing works (Kshs 150,000) as well construction of 1No standard classroom to completion (Kshs 700,000)
	        850,000.00 
	New

	4-030-162-2630204-104-2019/20-100
	Tebeswet Primary School
	Construction of a 1No standard classroom upto roofing level
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-101
	Emkwen Primary School
	Construction of 1No standard classrooms to completion
	       700,000.00 
	New

	4-030-162-2630204-104-2019/20-102
	Emngunguny Primary School
	Construction of a 1No standard classroom to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-103
	Kibarassoi primary school
	Construction of a 1No standard classroom to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-104
	Lebolos Primary  School
	Refurbishment of 5No classrooms-Repairing floors, window glasses, painting and other works
	        250,000.00 
	New

	4-030-162-2630204-104-2019/20-105
	Chepness Primary School
	Construction of a 1No standard classroom to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-106
	Kapcholoi Primary School
	Construction of a 2No standard classroom to completion
	     1,400,000.00 
	New

	4-030-162-2630204-104-2019/20-107
	Cheraik Primary School
	Construction of a 1No standard classroom to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-108
	Simotwet Special School
	 Construction of a new 50 bed special dormitory for the school 
	    1,350,000.00 
	New

	4-030-162-2630204-104-2019/20-109
	Kirima Primary School
	Construction of a 1No standard classroom  to completion
	       700,000.00 
	New

	4-030-162-2630204-104-2019/20-110
	Kimamoi Primary School
	Construction of a 1No standard classroom  to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-111
	Mochongoi Primary School
	Construction of a 1No standard classroom to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-112
	Kokorwonin Primary School
	Construction of a 1No standard classroom to completion
	       700,000.00 
	New

	4-030-162-2630204-104-2019/20-113
	Kaptim Primary School
	Construction of a 1No Standard Classroom to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-114
	St. Mary's Andama Primary School
	Construction of  1No Standard Classroom to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-115
	Kirobon Primary School
	Constrution of 1No standard classrooms to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-117
	Sabatia Forest boarding Primary School
	Renovation of 8No classrooms-Roof, floor, window glasses, painting and external works
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-118
	Chemeswon Primary School
	Completion of 1No classroom-Plastering, cementing floors, finishing works, painting  (Kshs 100,000) and Construction of 1No standard classroom (Kshs 700,000)
	        800,000.00 
	Ongoing/New

	4-030-162-2630204-104-2019/20-119
	Koibatek Primary School
	Construction of a 1No Standard Classroom to completion
	        700,000.00 
	New

	4-030-162-2630204-104-2019/20-120
	Kapsoit Primary School
	Construction of a 1No Standard Classroom to completion
	       700,000.00 
	New

	 
	Total (Kshs)
	 
	   27,250,000.00 
	 

	Secondary Schools
	 
	 
	 

	4-030-162-2630205-104-2019/20-004
	Kipkuyang Secondary School
	Completion of 40 students capacity science laboratory-electrical and mechanical works, worktops, floor tiles, offices and external works
	     1,000,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-005
	Tolmo Secondary School
	Completion of one storeyed 7 roomed administration block-Plastering walls, floor screeding, fixing doors and window glasses, painting, keying, ceiling, painting, staircase and other external works
	     1,200,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-008
	Sagat Secondary School
	Completion of 45 students  capacity laboratory-Fixing worktops, electrical installations, gas chamber, mechanical works 
	        700,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-016
	Benonin Secondary School
	Completion of one storeyed 14 roomed administration block- plastering walls, cementing floor, fixtures and fittings, keying, painting, veranda, windows glasses, ceiling, electrical and mechanical works 
	     1,500,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-024
	Sabatia Secondary School
	Completion of 300 students capacity dining hall-Walling, floor works, plastering, electrical installations, mechanical works, painting, keying, fascia boards and other finishing works
	     1,500,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-025
	Saos Secondary School
	Completion of twin teachers  houses-electrical, mechanical and painting works
	        350,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-042
	Kiptuno Day Secondary
	Completion of 4o students science laboratory-Fixing worktops, electrical installations, gas chamber, mechanical works, ceiling, paintingna
	     1,950,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-055
	Lebolos Day Secondary School
	Completion of a 40 students science laboratory-fitting worktops, electrical and mechanical works, painting, external works etc
	        700,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-066
	Bakhita Secondary School
	Completion of 300 student capacity dining hall and kitchen-Walling, floor works, plastering, electrical installations, mechanical works, painting, keying, fascia boards and other finishing works
	     1,200,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-067
	Sinonin Day Secondary school
	Completion of the twin 40 students laboratory-Lintel, roofing, plastering walls, cementing floor, veranda, ceiling, external keying, mechanical and electrical works
	     1,450,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-075
	Arama Secondary School
	Completion of 120 bed boys dormitory-Walling, floor works, plastering, electrical installations, mechanical works, painting, keying, fascia boards and other finishing works
	     1,800,000.00 
	Ongoing

	4-030-162-2630205-104-2019/20-070
	Mary Keitany Shoe4 Africa Secondary School
	 Construction of a 40 students science laboratory upto roofing level 
	     1,200,000.00 
	New

	4-030-162-2630205-104-2019/20-071
	Kapcholoi Secondary School
	Connection of power from the national grid and wiring of the school
	        350,000.00 
	New

	4-030-162-2630205-104-2019/20-072
	Lelgel Day Secondary School
	Construction of a 1No Standard Classroom
	        700,000.00 
	New

	4-030-162-2630205-104-2019/20-073
	Maji Mazuri RC Girls Day Secondary School
	Construction of 2No modern standard classrooms for the storeyed building upto completion
	     2,000,000.00 
	New

	4-030-162-2630205-104-2019/20-074
	Kabimoi Mixed Day Secondary School
	Construction of a 4No storeyed standard classrooms upto roofing level
	     2,800,000.00 
	New

	4-030-162-2630205-104-2019/20-075
	Kamelilo Day Secondary School
	First installment for the purchase of a 52 seater school bus
	     2,500,000.00 
	New

	4-030-162-2630205-104-2019/20-076
	Kipkoriony Day Secondary School
	Construction  of 1No standard classroom to completion
	        700,000.00 
	New

	4-030-162-2630205-104-2019/20-077
	Tiripkatoi Day Secondary School
	Construction of a 1No Standard Classroom to completion
	        700,000.00 
	New

	4-030-162-2630205-104-2019/20-078
	Kamura Day Secondary School
	Construction of new 40 students capacity science laboratory upto completion without equipment
	     2,250,000.00 
	New

	4-030-162-2630205-104-2019/20-079
	Timboroa Secondary School
	Drilling of borehole and installation of fittings to pump water to the elevated storage tank for distribution
	     1,300,000.00 
	New

	4-030-162-2630205-104-2019/20-080
	Kiplombe Secondary School
	Drilling of borehole and installation of fittings to pump water to the elevated storage tank for distribution
	     1,300,000.00 
	New

	4-030-162-2630205-104-2019/20-081
	Muserechi Secondary School
	Completion of 40 students library-Plastering walls, fixing windows and doors, window glasses, floor screeding, keying, painting, ceiling and other finishing works
	        400,000.00 
	New

	4-030-162-2630205-104-2019/20-082
	Solian Girls High School
	Construction of ground floor of the 96 bed new girls dormitory to completion
	     6,000,000.00 
	New

	4-030-162-2630205-104-2019/20-083
	St.Patricks Day Secondary School
	Completion of 4No storeyed classroom-Plastering, ceiling, painting, staircase, keying, verandah etc. (Kshs 1,055,700) and construction of a new 40 students science laboratory (Kshs 1,944,300) upto roofing level
	     3,000,000.00 
	Ongoing

	Total (Kshs)
	                                 -   
	38,550,000.00 
	 

	Tertiary Institutions
	 
	 
	 

	4-030-162-2630206-104-2019/20-005
	Eldama Ravine Technical and Vocational College
	Purchase of assorted workshop equipment for plumbing, hairdressing and beauty therapy, electrical installations, driving as well as welding and fabrication and construction of tree seedlings crafting and production unit
	     1,339,093.48 
	New

	 
	Total (Kshs)
	                                 -   
	     1,339,093.48 
	 

	Security
	 
	 
	 

	4-030-162-2640507-113-2019/20-007
	Lembus Central Chief's Office
	Completion of 1No 4 roomed Chief's office-Plastering, electrical installations, ceiling, painting, fixtures and fittings
	        500,000.00 
	Ongoing

	4-030-162-2640507-113-2019/20-008
	Timboroa Chief's Office
	Completion of  1No 4 roomed Chief's office-Plastering, electrical installations, ceiling, painting, fixtures and fittings
	       500,000.00 
	Ongoing

	4-030-162-2640507-113-2019/20-012
	Torongo Police Post
	Construction of  4 roomed police post offices
	        800,000.00 
	New

	4-030-162-2640507-113-2019/20-013
	Eldama Ravine Police Station
	Refurbishment of the police station-repair of walls, roof and floor, ceiling, painting, external works to completion
	        600,000.00 
	New

	 
	Total (Kshs)
	 
	  2,400,000.00 
	 

	Constituency Strategic Plan
	 
	 
	 

	4-030-162-2211310-108-2019/20-001
	Constituency Strategic Plan
	To cater for the printing of 500 copies and launch of Eldama Ravine Strategic Plan FY 2018/2019-2022/2023
	        700,000.00 
	Ongoing

	 
	Total (Kshs)
	                                 -
	        700,000.00 
	 

	Constituency Environment Activities
	 
	 
	 

	4-030-162-2640510-110-2019/20-001
	Simotwet Special School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	       100,000.00 
	New

	4-030-162-2640510-110-2019/20-002
	St Patricks Day Secondary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	        100,000.00 
	New

	4-030-162-2640510-110-2019/20-003
	Emkwen Primary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	        100,000.00 
	New

	4-030-162-2640510-110-2019/20-004
	Maji Mazuri RC Girls Day Secondary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	       100,000.00 
	New

	4-030-162-2640510-110-2019/20-005
	Lelgel Day Secondary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	        100,000.00 
	New

	4-030-162-2640510-110-2019/20-006
	Kabimoi Mixed Day Secondary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	        100,000.00 
	New

	4-030-162-2640510-110-2019/20-007
	Mary Keitany Shoe4 Africa Secondary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	        100,000.00 
	New

	4-030-162-2640510-110-2019/20-008
	Kamngoech Day Secondary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	        100,000.00 
	New

	4-030-162-2640510-110-2019/20-009
	Ngarie Primary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	       100,000.00 
	New

	4-030-162-2640510-110-2019/20-010
	Kamelilo Primary School
	To cater for the supply of 10,000 litres tank and water harvesting installations
	        100,000.00 
	New

	4-030-162-2640510-110-2019/20-012
	Metipso Primary School
	To cater for the planting of 1000 tree seedlings towards environment conservation and protection in the Constituency
	          60,000.00 
	New

	4-030-162-2640510-110-2019/20-013
	Uzalendo School
	To cater for the planting of 1000 tree seedlings towards environment conservation and protection in the Constituency
	          60,000.00 
	New

	4-030-162-2640510-110-2019/20-014
	Tebeswet Primary School
	To cater for the planting of 1000 tree seedlings towards environment conservation and protection in the Constituency
	          60,000.00 
	New

	4-030-162-2640510-110-2019/20-015
	Mochongoi Primary School
	To cater for the planting of 1000 tree seedlings towards environment conservation and protection in the Constituency
	          60,000.00 
	New

	4-030-162-2640510-110-2019/20-016
	Torongo Primary School
	To cater for the planting of 1000 tree seedlings towards environment conservation and protection in the Constituency
	          60,000.00 
	New

	 
	Total (Kshs)
	                                 -   
	  1,300,000.00 
	 

	Training, Monitoring and Evaluation
	 
	 
	 

	4-030-162-2210000-111-2019/20-001
	Goods and Services
	Purchase of fuel, repairs and maintenance, printing, stationery, airtime, travel and subsistence
	900,000.00
	New

	4-030-162-2210802-111-2019/20-002
	Committee Expenses
	Payment of Committee field allowances, transport, conferences
	2,110,000.00
	New 

	4-030-162-2210700-111-2019/20-003
	NGCDFC/PMC Capacity Building
	Undertake training of the PMCs, staff and NG-CDFCs on project management
	     1,113,641.72 
	New

	 
	Total (Kshs)
	                                 -   
	  4,123,641.72 
	

	4-030-162-2640509-112-2019/20-001
	Constituency Sports Activities
	Carry out Constituency football tournament and the winning teams/schools to be awarded with trophies, balls, games kits as well as supporting athletics and volleyball teams with training kits
	     2,399,094.48 
	New

	 
	Total (Kshs)
	                                 -   
	     2,399,094.48 
	 

	4-030-162-3110504-112-2019/20-001
	Constituency Electrification Programme
	To cater for the maximization of transformers and installation of security lighting masts at Bondeni and Shauri settlements of Eldama Ravine Constituency under matching facility with the Rural Electrification Authority
	    1,500,000.00 
	New

	 
	Total (Kshs)
	 
	     1,500,000.00 
	 

	4-030-162-3110202-113-2019/20-001
	National Government Constituencies Development Fund Office
	Completion of the Eldama Ravine Library and Offices Project-Masonry fence, cabro blocks for parking, landscaping, gate and sentry, mechanical and electrical works, external lighting, smoke detectors and other finishing works
	     8,083,688.61 
	Ongoing

	 
	Total (Kshs)
	                                 -   
	    8,083,688.61 
	 

	Grand Total Approved for Disbursement to Projects in FY 2019/2020 (Kshs)
	 137,454,724.14 
	 

	Total Allocated to the Constituency FY 2019/2020 (Kshs)
	 137,454,724.14 
	 


After careful and considered deliberations,  members approved that the above list of priority projects shall be submitted to the NGCDF Board for consideration and approval.

The requisite schedules shall therefore be prepared and forwarded accordingly.

MIN9/15/11/2019: Others Issues
a) Monitoring and Evaluation Plan and Programme
The Committee deliberated and noted that there was need for close monitoring and evaluation of NGCDF projects as this is an integral component for effective and efficient project management. 

On that note the Committee mandated the Clerk of Works to prepare and submit its plan of action for the Constituency monitoring programme to be commenced within the next two weeks from the date of the meeting.
b) Eldama Ravine Half Marathon Appreciation
The Chairman to the NGCDF Committee reported that the organizing Committee for the Eldama Ravine Half Marathon had issued a certificate of participation and appreciation to the Eldama Ravine NGCDF Committee on 11th November 2019 for the participation in their Marathon held on 5th October 2019 and also supporting it financially.
The Committee noted with appreciation that the Eldama Ravine Marathon was well planned and the attendance was good. Members proposed that in future more stakeholders are invited to participate and equally al NGCDFC members participate in the 10KM as well as the 5KM races.
c) Financial Statements 2018/2019
The Fund Account Manager reported that in accordance with the provision of the Public Sector Accounting Standards, the financial statements of Eldama Ravine Constituency relating to the FY 2018/2019 had prepared and submitted to the NGCDF Board before 30th September 2019 for onward delivery to the relevant agencies as earlier indicated.

This was in compliance with the provisions of the Public Finance Management Act and other accompanying laws.

d) Strategic Plan FY 2018/2019-2020/23
The Chairman informed members that the Constituency Strategic Plan 2018/2019-2022/23 had been finalized and received at the NGCDF Office Eldama Ravine. Members were taken through copies of the plan and they unanimously agreed that the design and overall content were well prepared and the design was done to standard and quality.
After careful and considered deliberations, members unanimously agreed that the Strategic Plan shall be officially launched at a date to be communicated after consultation with the MP and other Constituency stakeholders.

The Fund Account Manager indicated that the Strategic Plan 2018-2023 would be useful guide during identification and implementation of NGCDF projects beginning from the FY 2019/2020.
e) Conditionally Approved Projects FY 2017/2018 and FY 2018/2019

The Fund Account Manager informed the Committee that NGCDF Board team led by the CEO had visited the Constituency on Saturday 19th October 2019 to assess the various conditionally approved projects in the FY 2017/2018 and FY 2018/2019.
After careful and considered deliberations, the Committee tasked the Fund Account Manager to follow up with the Board to ensure the said projects are cleared and full approval letters issued alongside the needed funding.

A report on the same shall be tabled in the next meeting.

MIN10/15/11/2019: Approval of Payments

The Clerk of Works further reported that there were outstanding payments in favor of various parties who had supplied goods and services to the NGCDF Office. After careful deliberations on the matter, the Committee approved the following outstanding payments:-
1. Payment of Kshs 107,905 in favor of Bunste Computer Agencies of P.O Box 755 Eldama Ravine for the supply of photocopy reams, airtime, files, toners and assorted office stationery up to November 2019.
MIN11/15/11/2019: AOB
i) Need for Committee members to work as a team in defending the image of NGCDF.

ii) NGCDF Audit clearance letter received for the FY 2017/2018 and FY 2018/2019.

iii) Nee for unity of purpose at all times.

iv) Extension of bursary application to 15th January 2020 to be considered.

v) Collaboration with the DCCs office to continue for the betterment of the fund.

vi) Request for land to construct NGCDF office to be pursued with DCC.

vii) Term of the NGCDFC to end on 8th December 2019 and the Board to advise on the renewal terms.

viii) Benchmarking tour to other Constituencies to be planned.

ix) Visit to the Chairman’s home to be organized and communicated.
Adjournment 

 There being no any other business, the meeting ended 1.26PM with a prayer from Anne Mwangi.
These minutes are hereby confirmed as a true record of the previous deliberations
Prepared by:-
NGCDFC Secretary …………………………Sign ………………… Date ……………
Minutes Confirmed by:-
NGCDFC Chairman ………………………...Sign …………………… Date …………
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