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MINUTES OF SABATIA NG- CDFC MEETING HELD ON 28TH OCTOBER 2019 AT THE NG- CDFC BOARDROOM STARTING 9.00AM.

MEMBERS PRESENT 


 
DESIGNATION 

1. Mr. Paul Gimode 



Chairman 

2. Mr. Ephraim Galo



Secretary 
 

3. Mr. Humphrey Museywa 


Member 

4. Mr. Oliver Mudora 



Member  

5. Mrs. Nancy Kisala



Member 

6. M/s. Nancy Kanguha 


Member 

7. M/s. Mary Gorreti Mmoji 


Member 
8. Mrs. Margret Masaya 


Member 

9. Mr. Abednego Mutisya Muli  

DCC
10. Mr. Tom M. Gimonge 


FAM

AGENDA 

11. Opening Prayer and preliminaries
12. Brief from the Fund Account Manager
13. Proposal for the Financial Year 2019/2020

14. Sabatia NG-CDF Commitments on Ongoing Projects

15. A.O.B

MIN. 1/OCT/2019 - OPENING PRAYER AND PRELIMINARIES.

The meeting started at 9.00.am with a word of prayer from Mrs. Nancy Kisala.

The Chairman welcomed all the members present.
MIN. 2/OCT/2019 – BRIEF FROM THE FUND ACCOUNT MANAGER
The Fund Account Manager reminded members on the NG-CDF Act on identification of projects. He notified them that the Board on circular Referenced NG-CDFB/CEO/BOARD CIRCULARS Vol. II (014) dated 24th September, 2019 issued a ceiling for the financial year 2019/2020 totaling to Kshs. 137,867,724.14. He read to them the projects that are eligible and not eligible to be proposed for funding. 

The Fund Manager told members that it was difficult to monitor the NG-CDF funded projects. He further told them that the spirit of the NG-CDF Board was to complete the ongoing projects. He welcomed members for an open discussion and come up with the priority projects for the financial year 2019/2020 basing on the wards reports and strategic plan implementation matrix.

MIN. 3/OCT/2019 – PROJECT PROPOSAL 2019/2020 FINANCIAL YEAR

After lengthy deliberations, members proposed the following projects to be funded during the financial year 2019-2020 as tabulated below.

	NAME OF PROJECT
	 ORIGINAL COST ESTIMATE   
	 CUMMULATIVE ALLOCATION 
	ACTIVITY
	AMOUNT
	STATUS

	ADMINISTRATION/RECURRENT 

	Employees’ Salaries
	3,800,000.00
	                            -   
	Payment of staff salaries and gratuity
	3,800,000.00
	Ongoing

	Goods and Services
	889,999.76
	                            -   
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea 
	889,999.76
	Ongoing

	NSSF
	120,000.00
	                            -   
	Payment of NSSF Deductions
	120,000.00
	Ongoing

	NHIF
	50,000.00
	                            -   
	Payment of NHIF Deductions
	50,000.00
	Ongoing

	Committee Expenses
	2,150,000.00
	                            -   
	Payment of committee sitting allowances, transport, conferences
	2,150,000.00
	Ongoing

	 
	 
	 
	 
	7,009,999.76
	 

	MONITORING & EVALUATION/ CAPACITY BUILDING 

	Goods and Services
	659,483.00
	                            -   
	Purchase of fuel, printing, stationery, Airtime, travel and subsistence
	659,483.00
	Ongoing

	Committee Expenses
	1,500,000.00
	                            -   
	Payment of Committee sitting allowances, transport, conferences
	1,500,000.00
	Ongoing

	CDFC/PMC Capacity Building
	1,200,000.00
	                            -   
	Undertake Training of the PMCs/ NGCDFCs on NG CDF Related issues
	1,200,000.00
	Ongoing

	 
	 
	 
	 
	3,359,483.00
	 

	EMERGENCY
	 
	 
	 
	 
	 

	Emergency
	7,198,241.38
	                            -   
	To cater for any unforeseen occurrences in the constituency during the financial year
	7,198,241.38
	Ongoing

	SPORTS

	Sports 
	1,300,000.00
	                            -   
	Carry out constituency sports tournaments by holding Sabatia constituency football
	1,300,000.00
	Ongoing

	MOTOR VEHICLE 
	
	
	
	
	 

	Motor Vehicle 
	    10,000,000.00 
	       9,000,000.00 
	Final payment for the purchase of a 8-seater Toyota Landcruiser HZ178R-RJMRS model motor vehicle for office use. The cost includes comprehensive insurance
	1,000,000.00
	Ongoing

	BURSARY

	Bursary Secondary Schools
	14,000,000.00
	                            -   
	Cater for bursary for needy and bright students in secondary schools
	14,000,000.00
	Ongoing

	Bursary Tertiary Schools
	10,000,000.00
	                            -   
	Cater for bursary for needy and bright students in tertiary institutions
	10,000,000.00
	Ongoing

	Bursary Special Schools
	1,000,000.00
	                            -   
	Cater for bursary for needy and bright students in special schools
	1,000,000.00
	Ongoing

	 
	
	
	
	25,000,000.00
	 

	PRIMARY SCHOOL PROJECTS

	Vokoli Primary School
	600,000.00
	
	Renovation of 3No. Classrooms by flooring, plastering and painting to completion
	600,000.00
	New

	Gavudia  Primary School
	1,200,000.00
	-
	Construction of 10No. Door exhaustible pit latrine to completion
	1,200,000.00
	New

	Mukunya Primary School
	600,000.00
	-
	Renovation for 3No. classrooms by re-plastering, re-flooring, re-roofing and painting to completion
	600,000.00
	New

	Kibaala Primary School
	600,000.00
	-
	Purchase of 0.5acres piece of land for school expansion
	600,000.00
	New

	Tsimbalo Primary School
	1,200,000.00
	-
	Construction of 10No. Door exhaustible pit latrine to completion
	1,200,000.00
	New

	Mutsulyu Primary School
	800,000.00
	-
	Renovation of 4No. Classroom by plastering, reroofing and painting to completion
	800,000.00
	New

	Ondeyo Primary School
	1,200,000.00
	
	Construction of 10No. Door exhaustible pit latrine to completion
	1,200,000.00
	New

	Mbale Primary School
	700,000.00
	-
	Renovation of 3No. classrooms by flooring, reroofing, plastering, fitting doors and windows, and painting to completion
	700,000.00
	New



	Hamadira Primary School
	500,000.00
	                            -   
	Purchase of 1/2 acre piece of  land for school expansion 
	500,000.00
	New

	Igunga  Primary School
	1,000,000.00
	                            -   
	Construction of 10No. Door exhaustible pit latrine to completion
	1,000,000.00
	New 

	Halombove Primary School
	800,000.00
	                            -   
	Renovation of 4No. Classroom and by re-plastering, re-flooring and re-painting to completion
	800,000.00
	New 

	Madegwa Primary  School
	1,000,000.00
	
	Renovation of 5No. Classrooms by re-roofing, plastering, flooring and painting to completion
	1,000,000.00
	New

	Wangulu Primary School
	800,000.00
	-
	Renovation of 3No. Classrooms by re-roofing, plastering, painting and fixing shutters to completion.
	800,000.00
	New

	Kegondi Primary School
	1,200,000.00
	                            -   
	Construction of 10No. Door exhaustible pit latrine to completion
	1,200,000.00
	New

	Simboyi Primary School
	800,000.00
	-
	Renovation of 3No. Classrooms by re-roofing, plastering, painting  to completion
	800,000.00
	New

	Inyali Primary School
	600,000.00
	
	Renovation of 3No. Classrooms by re-roofing, plastering, fit doors and windows, flooring and painting to completion
	600,000.00
	New

	Mululu Primary School


	1,000,000


	-
	Purchase 15No. brand new HP 255 G6 Notebook laptops @ 28,000 totaling to Kshs. 420,000 for the computer lab. 

Purchase of 75 swivel with breathable mesh chairs for school library and computer laboratory @ Kshs. 5,500 totaling to Kshs. 412,500. Purchase of 20No. tables for library and computer lab @8,375 totaling to Kshs. 167,500. Students capacity 70 pupils
	1,000,000.00
	New

	Chamakanga Special Primary School
	3,850,000
	                            
	Construction of a dining hall housing 100 students by laying foundation. (The project co-funded by NGCDF and MOE). NG-CDF to do the foundation slab
	600,000.00
	New

	Lotego Primary School
	800,000.00
	           -
	Renovation of 4No. Classrooms by re-roofing, plastering, flooring, and painting to completion
	800,000.00
	New

	Ikobero Primary School
	1,200,000.00
	                            -   
	Construction of 10No.door exhaustible pit latrines 
	1,200,000.00
	New

	Mwilitsa Primary School 
	820,000.00
	
	Renovation of 3No. of classrooms by plastering, flooring, re-roofing and painting to completion
	800,000.00
	New

	 
	
	
	 
	18,000,000.00
	 

	 SECONDARY SCHOOLS
	 
	 
	 
	 
	 

	Nabwani Secondary School 
	      4,000,000.00 
	                            -   
	Construction of administration block consisting of Principal’s office, Deputy Principal’s office, Accounts office, Secretary Office, and Staffroom accommodating 20 teachers by laying foundation, walling and roofing.
	1,500,000.00
	New

	Gahumbwa Secondary School
	      7,300,000.00 
	5,000,000.00
	Complete construction of dormitory housing 150 students by plastering and fixing shutters of 1st floor. The project started in the FY 2015-2016
	1,500,000.00
	Ongoing 

	Gaigedi Secondary School
	      8,567,320.00 
	           800,000.00 
	Complete construction of 6No. Classroom storey building by walling and fixing slab. The project started in FY 2018-2019
	1,500,000.00
	Ongoing 

	Moi Girls High School – Vokoli
	2,500,000.00 
	                            -   
	Construction of a storey girls dormitory housing 200 students by walling, roofing, plastering and painting for a project began by PA/BOM
	2,000,000.00
	New

	Bukulunya Secondary School  
	      5,200,000.00 
	                            -   
	Construction of a single science laboratory accommodating 70 students by laying foundation, walling and roofing
	2,000,000.00
	New

	Mbale High School 
	    4,200,000.00 
	       1,000,000.00 
	Complete construction of 3rd floor on a 4-floor storey building housing 8No. classrooms and 7-roomed administration offices by plastering, fixing shutters, slabbing, walling and painting`
For a project began by PA/Board of Management (BoM). The project started in FY 2017-2018
	1,500,000.00
	Ongoing 

	Friends Technical Secondary School- Munoywa  
	      5,200,000.00 
	       1,600,000.00 
	Complete construction of storey tuition block comprising of 6 classrooms by walling of 1st floor, fixing shutters and roofing. The project started in the FY 2014-2015
	1,500,000.00
	Ongoing 

	Mukingi  Secondary School 
	      5,067,205.00 
	       2,500,000.00 
	Ongoing construction of dining hall accommodating 1000 students by fixing shutters, plastering and ceiling works. The project started in FY 2016-2017
	1,500,000.00
	Ongoing 

	Demesi  Secondary  School 
	      6,200,000.00 
	                            -   
	First installment for payment of 52-seater school bus.
	2,500,000.00
	New

	Ellongo  Sec School 
	     1,600,000.00
	                            -   
	Complete renovation of 4No. classrooms and 3-roomed administration block by reroofing, Re-flooring, re-plastering and repainting to completion 
	1,500,000.00
	New  

	Igunga Girls   High  School 
	      5,290,044.00 
	                            -   
	Construction of Science laboratory accommodating 100 students by laying foundation, walling, fitting doors and windows, and roofing  
	1,500,000.00
	New

	Evojo Secondary School
	      4,800,000.00 
	       
	Construction of Science laboratory accommodating 70 students by laying foundation, walling, fitting doors and windows, and roofing  
	      1,500,000.00 
	New

	Keveye Girls High School  
	      7,000,000.00 
	                            -   
	Construction of one-floor storied 6No. classrooms walling and slabbing  

for a project started by parents association 
	2,000,000.00
	New

	Kegondi Secondary School 
	      4,500,000.00 
	       1,000,000.00 
	Ongoing construction of laboratory accommodating 70 students  by walling, and roofing
	1,500,000.00
	Ongoing 

	Ivona Secondary  School
	      1,200,000.00 
	                            -   
	Renovation of 4No. of classrooms by flooring, re-roofing, plastering, painting and fixing shutters to completion
	1,000,000.00
	New

	Wangulu Secondary School 
	      9,000,000.00 
	       4,000,000.00 
	Ongoing construction of a storey multi-purpose science lab accommodating 200 students by walling, fitting doors and windows and painting 1st  floor. The project started in FY 2016-2017
	1,500,000.00
	Ongoing 

	ACK Hombala Secondary School
	      6,120,000.00 
	                            -   
	Construction of one-floor storied 6No. Classrooms by laying of foundation, walling and slabbing. Student capacity 300
(BoM/PA has promised to raise 3M)
	1,000,000.00
	New

	Kisangula Secondary School
	      6,234,000.00 
	       3,000,000.00 
	Complete construction of single  library capacity of 300 students  by plastering, tiling, painting and, fitting doors and windows
	1,500,000.00
	Ongoing 

	Kivagala Secondary School 
	      1,200,000.00 
	                            -   
	Renovation of 3No. Classrooms by re-roofing, plastering, painting and fixing shutters to completion
	1,000,000.00
	New  

	Kigama Secondary School 
	      6,500,000.00 
	       2,500,000.00 
	Final installment on purchase of 52 seater school bus. The balance raised by BOM/PA
	2,800,000.00
	Ongoing 

	Bugina Secondary School 
	    11,133,456.00 
	       4,500,000.00 
	Complete construction of dining hall housing 1,000 students by roofing, fitting steel 
	1,800,000.00
	Ongoing 

	Budaywa Secondary School  
	      1,500,000.00 
	                            -   
	Purchase of one acre piece of land for school expansion 
	800,000.00
	New

	Ikobero Girls Secondary School   
	      3,800,000.00 
	       1,500,000.00 
	Construction of 2No- 3-bedroomed staff houses by roofing, plastering, door fixing. The project started in FY 2018-2019
	1,500,000.00
	Ongoing 

	St. Marks Secondary School Chavogere 
	      7,800,400.00 
	                            -   
	Construction of single dormitory accommodating 100 students by laying foundation, walling, roofing
	1,500,000.00
	New

	Kapsambo Secondary School
	      5,275,500.00 
	                            -   
	Construction of single Science Laboratory housing 70 students by laying foundation and walling to lintel level 
	1,000,000.00
	New

	Moi Girls High School - Vokoli 
	 256,000,000.00 
	   180,000,000.00 
	Completion of  ongoing construction of 3rd and 4th floor by walling, plastering, placement of slab, tiling and painting of the ongoing construction of 8 tuition rooms  and library accommodating 100 students. The project is a 4-storey building consisting of 32 classrooms, Principal’s office, 2No-Deputy Principal’s offices, Accounts Office, Reception, staffroom, boardroom, Director of Studies office and a single library housing 100 students.
	25,000,000.00
	Ongoing

	Sabatia Special Secondary school
	      5,000,000.00 
	                            -   
	Purchase of 2 acres of land for the school
	5,000,000.00
	New

	 
	
	
	
	68,900,000.00
	

	 SECURITY 

	Kichutu AP Line
	      2,100,000.00 
	           800,000.00 
	Complete construction of AP line housing 3 rooms for the AP and one room for the Ass. chief’s office  by laying foundation, walling and roofing
	700,000.00
	Ongoing 

	Kivagala Assistant Chief’s Office
	      2,100,000.00 
	                            -   
	Construction of assistant chief's office housing by laying foundation, walling and roofing 
	700,000.00
	New

	Chavakali Chief’s Office
	      1,000,000.00 
	                            -   
	Purchase 0.5 acres of land for construction of the chiefs office 
	1,000,000.00
	New

	Budaywa Assistant Chiefs Office
	      2,150,000.00 
	                            -   
	Construction of assistant chief's office housing 4rooms by laying foundation, walling and roofing 
	800,000.00
	New

	 
	 
	 
	 
	3,200,000.00
	 

	ENVIRONMENT
	 
	 
	 
	 
	 

	Chekombero Primary School
	      1,200,000.00 
	                            -   
	Construction of 10No. Door exhaustible pit latrine to completion
	1,200,000.00
	New

	Mulundu Primary School
	      1,200,000.00 
	                            -   
	Construction of 10No. Door exhaustible pit latrine to completion
	1,200,000.00
	New

	 
	 
	 
	 
	2,400,000.00
	 

	GRAND TOTAL
	137,367,724.14
	 


The fund manager praised the committee for making sure that all the ongoing projects had been captured in the proposal for the financial year 2019-2020.

MIN. 4/OCT/2019 – SABATIA NG-CDF COMMITMENTS ON ONGOING PROJECTS 
16. West Maragoli Chiefs Office – The NGCDF committee pointed out that by the assistance of the NGCDF Sabatia and the local community, the chief’s office has since been completed and in use thus no more funds to be allocated to the project.

17. Munoywa Secondary School – The project has since been down scaled from 4- storeyed building to 1-storeyed. The committee committed to allocate a total of Kshs. 3,000,000 for 2-financial years to complete the project. To this end, Kshs. 1,500,000 has been allocated in the financial year 2019-2020. 

18. Bugina Secondary School – The committee has allocated Kshs. 1,800,000 towards the project. The office has also re-submitted Kshs. 1,169, 256 towards the same making a total of Kshs. 2,969,256. A balance of Kshs. 5,100,000 will be factored in the financial year 2020/21 financial year.

19. Bugina AP Camp – In the financial year 2018/19, Sabatia NGCDF Committee allocated Kshs. 500,000 towards the project. The community conducted fund raising and collected Kshs. 1,500,000. The project is complete and in use.

20. Maganyi Police Post – The committee resolved to allocate enough funds in the financial year 2020/21

21. Chamasilihi Primary School - In 2018/19 financial year, the school was allocated Kshs. 600,000. The committee resolved that it will allocate the balance in 2020/21 financial year.

22. Jemovo Secondary School – In FY 2018/19 the school received Kshs. 1,500,000 from Sabatia NG-CDF. The project is co-funded by the BOM/ PA/ NGCDF. In 2019/20 financial year, the project received a total of Kshs. 2,500,000 from the BOM and PA. The project is ongoing. The committee resolved to fund it in the financial year 2020/21 to complete the 2nd floor.

23. Busali Union Secondary School – In the financial year 2018/19, the project received a total of Kshs. 1,500,000 from NGCDF. The project was also co-funded by the National government through the Ministry of Education Kshs. 1,200,000. The project has since been completed and in use.

24. Ikobero Girls Secondary School – The project received kshs. 1,500,000 from NGCDF Sabatia. The committee has also allocated Kshs. 1,500,000 in the financial year 2019/20. The committee has committed to allocate the balance in the financial year 2020/21.

25. Gahumbwa Secondary School – The project received Kshs. 1,500,000 from Sabatia NGCDF. The NGCDF Sabatia has allocated Kshs. 1,500,000 this financial year. The balance will be allocated in the 2020/21 financial year.  
 MIN. 5/OCT/2019 – A.O.B

26. Members requested the Fund Manager to organize a trip or an exchange programme before their term expires.

There being no any other business the meeting ended at 4.50pm with a word of prayer from Mr. Humprey Museywa.

Full Names of NG-CDFC Chairman……………………………………………………

Signature………………………………………………………………………………….

Date……………………………………………………………………………………….

Full Names of NG-CDFC Secretary………………………………………………………

Signature…………………………………………………………………………………..
Date…………………………………………………………………………………………
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