	
	Minutes for Emuhaya NG-CDF.  24-10, 2019



MEETING NO. 19
MINUTES OF EMUHAYA NATIONAL GOVERNMENT CONSTITUENCY DEVELOPMENT FUND COMMITTEE HELD ON 24TH  OCTOBER, 2019 AT THE NG-CDFC OFFICE’S BOARDROOM
PRESENT                                                                        DESIGNATION
1.MR. CHARLES OMUCHILO                              NG-CDFC CHAIRMAN

2.MR. GIDEON OYALO                                       SECRETARY

3.BENJAMIN OPANDE                                        MEMBER

4.MRS. ROSELINE AKISO OCHONYA              MEMBER

5.MR. JOEL AKAKI ATIELI                                 MEMBER

6.MS. FRIDAH AYOTI                                          MEMBER

7.MRS. MIRIAM EKAMBI                                    MEMBER 

8.PAUL CHARLES MOGENDI                             FAM

9. JACK MASUA                                                     DCC

INATENDANCE.

1.MR. REARDON MUSUTA                                            OVERSIGHT
2.MR. AYUB EBOLE                                                       CLERK OF WORKS
3.MR. HELLAM AINEAH                                                CLERICAL OFFICER

ABSENT WITH APOLOGY:

The meeting was called to order by the chairman at 11.40 AM. With a word of prayer from Mrs. Roselyne Akiso
CONFIRMATION OF THE QUORUM
Members noted that the meeting was quorate to transact the business of the committee. 
ADOPTION OF THE AGENDA.
The agenda for the meeting was adopted as follows.
1. Opening prayer

2. Attendance

3. Adoption of the Agenda.

4. Reading and confirmation of previous minutes.

5. Matters arising.

6. Reports from sub-committees

7. Disposal of office vehicles ie GKA 459 S.

8. Finance statement on expenditure.

9. NG-CDF staff salary review and Leave allowance.

10. State of projects 2018-2019.

11. Budget proposal for 2019-2020 FY.

12. Date for benchmarking.

13. Closing prayer.
A member noted the weight and urgency of agenda no. 11 on Budget proposal and suggested that it be given enough time to handle it. The committee agreed and resolved to handle it and postpone the other agenda on a separate day.  A part from minute no. 11 member agreed to discuss sports which was also of urgency. Member agreed to discuss the two agendas and pushed forward the rest to the next meeting. Proposal of the agenda was done by Mr. Joel Akaki   and seconded by Ms Fridah Ayoti.
MIN. 74 : EMU/NG-CDFC/MIN. 74/OCTOBER/2019; 
READING AND CONFIRMATION OF PREVIOUS MINUTES.
Minutes of the previous meeting were perused through by the secretary and members confirmed it to be a true record of the meeting. Proposal was done by Mrs. Roseline Akiso and seconded by Ms. Frida Ayoti.
MIN. 75 : EMU/NG-CDFC/MIN. 75/OCTOBER/2019; 
MATTERS  ARISING FROM THE MINUTES.

Emergency allocation.

It was noted that Ebukhaya secondary school had not been considered as earlier agreed in the previous meeting. The committee resolved that the case be addressed immediately to assist the school which is facing that big challenge of ablution facility. 
MIN. 76 : EMU/NG-CDFC/MIN. 76/OCTOBER/2019; 
BUDGET PROPOSAL FOR 2019/2020 F/Y.

It was noted that Emuhaya NG-CDFC through a circular from the board with ref: NG-CDFB/CEO/BOARDCIRCULARS vol ii (014), had been allocated a total of Kshs. 137,371,724.14 for 2018/2019 financial year. This amount is Inclusive of Kshs.  7,198,241.38 reserved for emergency. In view of that, the committee, having held wards stakeholders’ meetings on 8th, 9th and 11th October 2019, prioritized projects for funding and came up with the following budget for 2019/2020 financial year for onward submission to the NG-CDF Board for consideration for funding.

The meeting also took into account that on-going projects to be given priority over new projects.

	NO.
	PROJECT NAME
	PROJECT NUMBER
	 ORIGINAL COST 
	 CUMMULATIVE ALLOCATION 
	PROJECT ACTIVITY
	 AMOUNT ALLOCATED 
	CURRENT STATUS

	 
	ADMINISTRATION/

RECURRENT
	 
	 
	 
	 
	 
	 

	1
	Employees’ Salaries
	4-038-215-2110000-100-2019/20-001
	     3,577,448.25 
	      3,577,448.25 
	Payment of staff salaries and gratuity
	      3,577,448.25 
	Ongoing

	2
	Goods & Services
	4-038-215-2110000-100-2019/20-002
	     2,980,000.00 
	      2,980,000.00 
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea 
	      2,980,000.00 
	Ongoing

	3
	National Social Security Fund
	4-038-215-2120101-100-2019/20-003
	       255,715.20 
	         255,715.20 
	Payment of NSSF deductions
	         255,715.20 
	Ongoing

	4
	National Hospital Insurance Fund
	4-038-215-2120201-100-2019/20-004
	         85,200.00 
	          85,200.00 
	Payment of NHIF deductions
	           85,200.00 
	Ongoing

	5
	Committee Expenses
	4-038-215-2210802-100-2019/20-005
	     1,343,940.00 
	      1,344,000.00 
	Payment of NG-CDFC allowances, Conferences and only other NGCDFC functions that require facilitation.
	      1,343,940.00 
	Ongoing

	 
	
	
	     8,242,303.45
	
	
	    8,242,303.45 
	 

	 
	
	
	
	
	
	
	 

	 
	MONITORING & EVALUATION/ CAPACITY BUILDING
	 
	 
	 
	 
	 
	 

	6
	Goods and Services
	4-038-215-2210000-111-2019/20-001
	     1,200,000.00 
	      1,200,000.00 
	Printing, stationery, airtime, travel and subsistence 
	      1,200,000.00 
	Ongoing

	7
	Committee Expenses
	4-038-215-2210802-111-2019/20-002
	     1,286,181.00 
	      1,286,181.00 
	Payment of Committee allowances, transport, conferences
	      1,286,181.00 
	Ongoing

	8
	NG-CDFC/PMC Capacity Building
	4-038-215-2210700-111-2019/20-003
	     1,635,000.72 
	      1,635,000.72 
	Undertake training of the PMCs/NG-CDFCs on NG-CDF related issues
	      1,635,000.72 
	Ongoing

	 
	 
	 
	 
	 
	 
	    4,121,181.72 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	BURSARY/SOCIAL SECURITY
	 
	 
	 
	 
	 
	 

	9
	Bursary for Secondary Schools
	4-038-215-2640101-103-2019/20/001
	   20,000,000.00 
	    20,000,000.00 
	Payment of bursary to needy students
	    20,000,000.00 
	Ongoing

	10
	Bursary for Tertiary Institutions
	4-038-215-2640102-103-2019/20/002
	   14,000,000.00 
	    14,000,000.00 
	Payment of bursary to needy students
	    14,000,000.00 
	Ongoing

	11
	Bursary special school
	4-038-215-2640105-103-2019/20/003
	2,000,000.00   10,000,000.00 
	2,000,000.00      3,200,000.00 
	Payment of bursary to needy students
	      2,000,000.00 
	On-going

	 
	 
	 
	 
	 
	 
	  36,000,000.00 
	 

	 
	
	
	
	
	
	
	 

	 
	PRIMARY SCHOOLS PROJECTS
	 
	 
	 
	 
	 
	 

	12
	Itumbu Primary School
	4-038-215-2630204-104-2019/20-001
	     1,200,000.00 
	         ​- 
	Renovation of 4 No. Classrooms -Re-flooring, wall repairs & re-painting to completion
	      1,200,000.00 
	New

	13
	Musirili Primary School
	4-038-215-2630204-104-2019/20-002
	     800,000.00 
	                    -   
	Purchase of Land approximately 0.4 Ha
	         800,000.00 
	New

	14
	Esibakala Primary School
	4-038-215-2630204-104-2019/20-003
	     1,200,000.00 
	         - 
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New

	15
	Ebusiloli Primary School
	4-038-215-2630204-104-2019/20-004
	     600,000.00 
	         -
	Construction of 1No. Classroom up to completion
	         600,000.00 
	New

	16
	Emurembe Primary School
	4-038-215-2630204-104-2019/20-005
	     1,200,000.00 
	 - 
	Construction of 2 No classroom up to completion
	      1,200,000.00 
	New

	17
	Kilingili Primary School
	4-038-215-2630204-104-2019/20-006
	     1,000,000.00 
	      - 
	Renovations of 3 No. classrooms; re-flooring & painting to completion.


	      1,000,000.00 
	New

	18
	Ilungu Primary School
	4-038-215-2630204-104-2019/20-007
	1,200,000.00     
	        - 
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New

	19
	Emusutswi Primary school
	4-038-215-2630204-104-2019/20-008
	    600,000.00 
	                    -   
	Construction of 1 No. classroom up to completion


	         600,000.00 
	New

	20
	Mwituha Primary School
	4-038-215-2630204-104-2019/20-009
	     600,000.00 
	         - 
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	21
	Assebu Primary School
	4-038-215-2630204-104-2019/20-010
	     1,200,000.00 
	      ​- 
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New

	22
	Mundichiri Primary School
	4-038-215-2630204-104-2019/20-011
	     600,000.00 
	      - 
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	23
	Emmukunzi Primary School
	4-038-215-2630204-104-2019/20-012
	     1,200,000.00 
	      - 
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New

	24
	Elununi Primary School
	4-038-215-2630204-104-2019/20-013
	     600,000.00 
	-
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	25
	Msiakhupa Primary School
	4-038-215-2630204-104-2019/20-014
	    1,500,000.00 
	-
	Construction of 2 No. classrooms up to completion
	      1,500,000.00 
	New

	26
	Ebukhuliti Primary School
	4-038-215-2630204-104-2019/20-015
	     1,200,000.00 
	         - 
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New

	27
	Essaba Primary School
	4-038-215-2630204-104-2019/20-016
	     1,200,000.00 
	         -
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New

	28
	Mukhungu Primary School
	4-038-215-2630204-104-2019/20-017
	     1,200,000.00 
	 - 
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New

	29
	Ebututi Primary School
	4-038-215-2630204-104-2019/20-018
	     700,000.00
	         - 
	Construction of 1 classroom up to completion
	         700,000.00 
	New

	30
	Emusire Primary School
	4-038-215-2630204-104-2019/20-019
	1,500,000.00      
	      - 
	Construction of Administration block, containing 4 no. offices. Works; Substructure, walling, roofing, plaster/external render, flooring & painting. Remaining works; Ceiling and electrification.

 
	         800,000.00 
	New

	31
	Esinaka Primary School
	4-038-215-2630204-104-2019/20-020
	     2,200,000.00 
	      - 
	Construction of 2 No. classrooms up to completion NOTE: Area is waterlogged hence foundation needs more reinforcement.

INDICATE IT IN THE MINUTES FOR ALL THE SCHOOLS WITH A HIGHER COST OFF CONSTRUCTION THAN THE REST 
	      2,200,000.00 
	New

	32
	Mungoye Primary School
	4-038-215-2630204-104-2019/20-021
	     600,000.00 
	         - 
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	33
	Mumboko Primary School
	4-038-215-2630204-104-2019/20-022
	     1,600,000.00 
	      - 
	Construction of 2 No. classrooms up to completion
	      1,600,000.00 
	New

	34
	Emwatsi Primary School
	4-038-215-2630204-104-2019/20-023
	    1,500,000.00 
	      - 
	Construction of Administration block, containing 4 no. offices. Works; Substructure, walling, roofing, plaster/external render, flooring & painting. Remaining works; Ceiling and electrification.


	         800,000.00 
	New

	35
	Eluhobe primary school
	4-038-215-2630204-104-2019/20-024
	     1,500,000.00 
	      - 
	Construction of Administration block; containing 4 no. offices. Works; Substructure, walling, roofing, plaster/external render, flooring & painting. 

Remaining works; Ceiling and electrification.

 
	         800,000.00 
	New

	36
	Ebulondi primary school 
	4-038-215-2630204-104-2019/20-025
	     1,500,000.00 
	         - 
	Construction of Administration block; containing 4 no. offices. Works; Substructure, walling, roofing, plaster/external render, flooring & painting. 
Remaining works; Ceiling and electrification.
	         800,000.00 
	New

	37
	Ebukobelo primary school
	4-038-215-2630204-104-2019/20-026
	     600,000.00 
	      - 
	Construction of 1 No. classrooms up to completion
	         600,000.00 
	New

	38
	Emmabwi primary school
	4-038-215-2630204-104-2019/20-027
	     1,200,000.00 
	         - 
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New


	39
	Ebukanga Primary school
	4-038-215-2630204-104-2019/20-028
	     1,500,000.00 
	      - 
	Construction of Administration block; containing 4 no. offices. Works; Substructure, walling, roofing, plaster/external render, flooring & painting to completion. Remaining works; Ceiling and electrification.
	         800,000.00 
	New

	40
	Ikalikha Primary school
	4-038-215-2630204-104-2019/20-029
	     1,345,000.00 
	      1,000,000.00 
	Completion purchase of approximately 0.48 Ha.
	         345,000.00 
	Ongoing

	41
	Ikalikha Primary school
	4-038-215-2630204-104-2019/20-030
	     1,500,000.00 
	 - 
	Construction of 2 No. classrooms up to completion
.
 NOTE: Terrain is uneven hence requires more cut and fill to attain suitable level for foundation.
	      1,500,000.00 
	New

	42
	Esibuye Primary school
	4-038-215-2630204-104-2019/20-031
	     1,500,000.00 
	         ​- 
	Construction of Administration block; containing 4 no. offices. Works; Substructure, walling, roofing, plaster/external render, flooring & painting to completion. 
Remaining works; Ceiling and electrification.


	         800,000.00 
	New

	43
	Salvation Army Emuhondo Special school for the Deaf
	4-038-215-2630204-104-2019/20-032
	     800,000.00 
	 - 
	Purchase of land approximately 0.36 Ha.
	         800,000.00 
	New

	44
	Ebuyalu Primary school
	4-038-215-2630204-104-2019/20-033
	     600,000.00 
	 - 
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	45
	Ebucheli Primary school
	4-038-215-2630204-104-2019/20-034
	    600,000.00 
	      ​- 
	Purchase of land approximately 0.30 Ha.
	         600,000.00 
	New

	46
	Mwitukho Primary school
	4-038-215-2630204-104-2019/20-035
	     600,000.00 
	      - 
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	47
	Ematsuli Primary school
	4-038-215-2630204-104-2019/20-036
	     600,000.00 
	      - 
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	48
	Mukhombe Primary school
	4-038-215-2630204-104-2019/20-037
	     600,000.00 
	      - 
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	 
	 
	 
	 
	 
	 
	  34,445,000.00 
	 

	 
	SECONDARY SCHOOLS PROJECTS
	 
	 
	 
	 
	 
	 

	49
	Esibila Secondary School
	4-038-215-2630205-104-2019/20-001
	   11,000,000.00 
	      1,000,000.00 
	Co-fund; Construction of storey building, containing 2 no. Laboratories each to accommodate 40 students when complete and 2 No. classrooms. Works include; Roofing. Remaining works general finishes to be financed between NGCFC and BOM in the next Financial year.
	      1,000,000.00 
	Ongoing

	50
	Esibila Boys's secondary school
	4-038-215-2630205-104-2019/20-002
	   1,600,000.00 
	      - 
	Construction of 2 No. classrooms up to completion
	      1,600,000.00 
	New 

	51
	Emmabwi secondary school
	4-038-215-2630205-104-2019/20-003
	     700,000.00 
	                    -   
	Purchase of land approximately 0.4 Ha.
	         700,000.00 
	New

	52
	Mungoye Secondary School
	4-038-215-2630205-104-2019/20-004
	     1,000,000.00 
	 - 
	Purchase of Land approximately 0.5 Ha.
	      1,000,000.00 
	New

	53
	Ebusiloli Secondary School
	4-038-215-2630205-104-2019/20-005
	     9,000,000.00 
	      6,400,000.00 
	Construction of Dining Hall/kitchen-storey; Plaster/external render to completion. Remaining Works 1st phase-ground floor include; flooring, glazing, painting & electrification and 2nd phase; Includes the Entire 1st floor carrying 3 no. classrooms and offices. Can hold 500 students when complete.
	         600,000.00 
	Ongoing

	54
	Essunza Secondary School
	4-038-215-2630205-104-2019/20-006
	  500,000.00 
	      -
	Fencing of the compound approximate 1.1 Ha; Angle bars, barbed wire & Installation of steel gate


	         500,000.00 
	New

	55
	Esirulo secondary school
	4-038-215-2630205-104-2019/20-007
	     2,500,000.00 
	      - 
	Construction of Laboratory; substructure, walling, roofing,

fitting of shutters, plaster/external render
Remaining works; glazing, flooring, fitting of ceiling board, electrification, fitting of work tops & painting
	      1,000,000.00 
	New

	56
	Emanyinya secondary school
	4-038-215-2630205-104-2019/20-008
	     7,544,000.00 
	 - 
	Co-fund; Purchase of 51-seater School Bus-Isuzu. Refer to Schools proposal attached committing that this is a co- funded project and NGCDFC part is to provide kshs. 3M only. Balance to be provided by the institution.

· Forward evidentiary proof that BoM have the balance of the funds
· NGCDFC will fund the bus up to the principal amount WITHOUT PROVISION FOR HIRE PURCHASE 
	      3,000,000.00 
	New

	57
	Bunyore Boys' secondary school
	4-038-215-2630205-104-2019/20-009
	   750,000.00 
	      - 
	Construction of 1 classroom up to completion
	         750,000.00 
	New

	58
	Mwituha secondary school
	4-038-215-2630205-104-2019/20-010
	     5,000,000.00 
	      2,000,000.00 
	Construction of Dining Hall/kitchen; Walling up to wall plate
NOTE: project is being done on phases. Already 1st phase(kitchen) is complete and on use. 2nd phase is Dining Hall- To be done as specified above. Remaining works; roofing, fitting of shutters and general finishes. Dining Hall expected to hold 500 students when complete.

· Indicate capacity

· Allocate adequate funds to enable construction of project to usable level
 
	      1,000,000.00 
	0n-going

	59
	Ikumu Secondary school
	4-038-215-2630205-104-2019/20-011
	     1,000,000.00 
	      - 
	Purchase of Land approximately 0.5 Ha.
	      1,000,000.00 
	New

	60
	Ebuyalu secondary school
	4-038-215-2630205-104-2019/20-012
	1,200,000.00      
	 - 
	Construction of 2 No. classrooms up to completion
	      1,200,000.00 
	New

	61
	Esikhuyu Secondary school
	4-038-215-2630205-104-2019/20-013
	   800,000.00 
	 - 
	Purchase of Land approximately 0.44 Ha.
	         800,000.00 
	New

	62
	Ebukhaya secondary school
	4-038-215-2630205-104-2019/20-014
	     4,500,000.00 
	 - 
	Construction of Dining Hall/Kitchen; erection from foundation to completions NOTE: To be done on phases. 1st phase to do kitchen to completion and 2nd to do Hall (to be factored in the next financial year).
	      1,000,000.00 
	New

	63
	Emmukunzi Secondary School
	4-038-215-2630205-104-2019/20-015
	     600,000.00 
	      - 
	Construction of 1 No. classroom up to completion
	         600,000.00 
	New

	64
	Ebusiratsi secondary school
	4-038-215-2630205-104-2019/20-016
	     5,000,000.00 
	      1,000,000.00 
	Construction of a dormitory; Finishes at ground floor -Fitting of shutters, glazing plaster/external render, wiring, flooring & painting to completion. NOTE: we committed to provide a balance 4million to complete our part on co-funding. Works remaining to be done by amount are as specified above. The dormitory (which is a storey building) when complete will hosts 432 beds.


	      4,000,000.00 
	Ongoing

	65
	Ematsuli secondary school
	4-038-215-2630205-104-2019/20-017
	    600,000.00 
	      - 
	Renovation of 2 No. Classrooms;

Re-roofing, reflooring, wall repairs, fitting of shutters, glazing & painting to completion.


	         600,000.00 
	New

	66
	Ebunangwe High School
	4-038-215-2630205-104-2019/20-018
	     3,000,000.00 
	 - 
	Construction of 1 no. Laboratory; Substructure to roof. Remaining works; fitting of shutters and general finishes. It will take 40 students at a time. 
	      1,000,000.00 
	New

	 
	 
	
	 
	 
	 
	  21,350,000.00 
	 

	
	
	 
	 
	 
	
	
	

	 
	TERTIARY INSTITUTIONS PROJECTS
	
	  
	     
	 
	 
	 

	67
	Bunyore Teachers Training College
	4-038-215-2630206-104-2019/20-001
	     8,000,000.00 
	 - 
	Construction of 2 No. blocks of dormitories. Will accommodate approximately 150 beds each. NOTE: will be done on phases. 1st phase to fund 1 no. dormitory to completion and lay foundation (sub-structure) for second dormitory. 2nd phase expected to fund the remaining dormitory to completion.
	      6,000,000.00 
	New

	68
	Ebunangwe technical teachers training Institute
	  4-038-215-2630206-104-2019/20-002
	4,017,543.11 
	 
	Fencing of the compound approximate 9.04 Ha.; Concrete posts, chain link & barbed wire
	      4,017,543.11 
	New

	 
	 
	
	 
	 
	 
	  10,017,543.11 
	 

	 
	SECURITY PROJECTS
	
	    
	     
	 
	 
	 

	69
	Emuhaya Administration Centre
	4-038-215-2640507-109-2019/20-001


	     49,666,629.60 
	36,000,000.00                       
	Construction of sub-county offices -storey; Walling, fitting of shutters, plaster at the 2nd floor. NOTE: Project will contain three floors when complete. Project is expected to accommodate Sub county departmental Offices. Ground floor and 1st floor contains 15 offices and 2 no. board rooms of approximately a capacity of 50 people. 2nd floor and 3rd floor will not be sub divided. Officers wishing to be accommodated in 2nd & 3rd floor will be allocated space. 




	      1,000,000.00 
	Ongoing

	70
	Ipali AP Camp/Assistant chief office
	4-038-215-2640507-109-2019/20-002
	       1,000,000.00 
	- 
	Construction of 3 No. units staff houses to completion
	      1,000,000.00 
	New

	71
	Ipali AP Camp/Assistant chief office
	4-038-215-2640507-109-2019/20-003
	     150,000.00 
	         - 
	Construction of 2 No. Doors Pit Latrine to completion
	         150,000.00 
	New

	72
	Essaba AP Camp
	4-038-215-2640507-109-2019/20-004
	     2,000,000.00 
	                    -   
	Construction of Administration office for police; substructure walling, roofing, plaster/external render. 
Remaining works; fitting of ceiling Board & electrification. To contain 4 no. offices.
	         800,000.00 
	New

	73
	Ematsuli AP Camp/Assistant chief office
	4-038-215-2640507-109-2019/20-005
	   600,000.00 
	 - 
	Construction of Administration office for assistant chief; substructure, walling, roofing, plaster/external render, flooring and painting to completion. To contain 2 no. offices and reception.

Indicate no of units for the office

Indicate level of completion 


	         600,000.00 
	New

	74
	Emuhaya Sub-county Police Offices.
	4-038-215-2640507-109-2019/20-006
	     6,000,000.00 
	 - 
	Construction of Administration office; To be done in phases. 1st phase; Works; substructure & walling. 2nd phase: Works; Roofing, shutters, glazing, electrification and general finishes to completion. To contain 6 no. offices & 2 no cells.
	      1,500,000.00 
	New

	75
	Emurembe Administration police/Assistant chief's
	4-038-215-2640507-109-2019/20-007
	   600,000.00 
	     - 
	Purchase of Land approximately 0.2 Ha.
	         600,000.00 
	New

	76
	Emuhaya magistrate court
	4-038-215-2640507-109-2019/20-008
	     5,000,000.00 
	 - 
	Construction of the court chamber; substructure to roof. Remaining Works. Fitting shutters and general finishes.


	      1,800,000.00 
	New

	77
	Emakakha Police Post
	4-038-215-2640507-109-2019/20-009
	     1,500,000.00 
	 - 
	Construction of an Administration block; Contains 10 no. offices Works; Plaster/external render, flooring, & painting. Remaining works; fitting of ceiling board and electrification.
	      1,000,000.00 
	Ongoing

	78
	Duka moja Police Patrol Base
	4-038-215-2640507-109-2019/20-010
	   800,000.00 
	 - 
	Purchase of Land approximately 0.4 Ha.
	         800,000.00 
	New

	79
	Ebukhaya AP Camp
	4-038-215-2640507-109-2019/20-011
	   600,000.00 
	 - 
	Construction of 1 No. unit staff house; substructure, walling, roofing, plaster/external render, flooring, fixing of electrical conduits and painting.
 Remaining Works; ceiling board and wiring. 
	         400,000.00 
	New

	80
	Rural Electrification and Renewable Energy Corporation
	4-038-215-2640507-109-2019/20-012
	6,261,292.76 
	- 
	Establishment of 1 x 50 Kva.  11/0.433 KV transformers, construction of approximately 1.2 KM of KV three phase line and associated 0.5 KM  3 phase and 3.56 KM Single phase lines and connect approximately 55 No. household customers in single phase and 1 No. customer in 3 phase
	      3,130,646.38 
	 

	 
	 
	 
	 
	 
	 
	  12,780,646.38 
	 

	 
	SPORTS 
	
	    
	   
	 
	 
	 

	81
	Constituency Sports Tournament
	 4-038-215-2640509-112-2019/20-001
	2,666,808.10 
	2,666,808.10 
	Carry out Constituency Sports tournament and the wining team to be awarded with trophies, balls and playing kits
	      2,666,808.10 
	Ongoing

	 
	 
	
	
	
	 
	    2,666,808.10 
	 

	 
	ENVIRONMENTAL PROJECTS
	
	      
	  
	 
	 
	 

	82
	Ebusiekwe Hills
	4--038-113-2210502-110-2019/20-001
	      250,000.00 
	 - 
	Planting of trees; 3125 stems. NOTE: Office to seek guidance from relevant department.

Forward letter of ownership and sustainability for the project 
	         250,000.00 
	New

	83
	Esalwa Natural spring/Stream
	4--038-113-2210502-110-2019/20-002
	       100,000.00 
	 - 
	Planting of 1000 stems of bamboo along the stream/rehabilitation of the spring

Indicate no of bamboo tree seedlings
	         100,000.00 
	New

	84
	Essaba natural spring/stream
	4--038-113-2210502-110-2019/20-003
	       100,000.00 
	 - 
	Planting of 1000 stems of bamboo along the stream/rehabilitation of the spring

Indicate no of bamboo tree seedlings
	         100,000.00 
	New

	85
	Ekaita natural spring/stream
	 4--038-113-2210502-110-2019/20-004
	100,000.00 
	- 
	Planting of 1000 stems of bamboo along the stream/rehabilitation of the spring

Indicate no of bamboo tree seedlings
	         100,000.00 
	New

	 
	 
	 
	 
	 
	 
	       550,000.00 
	 

	 
	 
	
	   
	    
	 
	 
	 

	86
	EMERGENCY 
	
	
	
	
	
	

	
	
	 
4-038-215-2640200-101-2019/20-001


	 
	
	To cater for any unforeseen occurrences in the Constituency during the financial year
	    7,198,241.38
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	   137,371,724.14 
	


The committee approved the above budget as the one for the Financial Year 2019/2020 and instructed the Fund Account Manager to expedite and send/forward it to the NG-CDF Board. A part from approving the Budget Proposal members also requested for clarification on the differences of the cost of construction per classroom. Bringing out this question, it was noted that, “the average cost of construction of a classroom was kshs. 600,000 (labour based), while projects like; Esibila Boys Sec. School, Ikalikha Primary School, Ebututi primary school,Msiakhupa Primary School, Esinaka Primary School, Mumboko primary school & Bunyore Boys Sec. School, the cost of construction of a classroom was high. Why?”. The FAM & Chair reminded members that the difference was as a result of topography or Terrain and soil status. Refer to the table below for more details;
	NO:
	NAME OF INSTITUTION
	REASON
	CONCLUSION

	1.
	ESIBILA SEC. SCHOOL
	Terrain is full granitic rocks
	Requires more funds for levelling.

	2.
	IKALIKHA PRIMARY SCHOOL
	Terrain is uneven, several heaps & falls, numerous tree stumps
	Requires more funds or levelling.

	3.
	MSIAKHUPA PRIMARY SCHOOL
	Terrain is uneven, its gradient slopes downstream
	Requires more funds for levelling.

	4.
	ESINAKA PRIMARY SCHOOL
	The soil status is water logged & mushy
	Requires more funds for the reinforcement of the foundation.

	5.
	MUMBOKO PRIMARY SCHOOL
	Soil status is water logged, 
	Requires more funds for the reinforcement of the foundation.

	6.
	BUNYORE BOYS SEC. SCHOOL
	Terrain is uneven/rugged involves cut & fill to achieve required level for erection of the classroom
	Requires more funds for leveling.

	7.
	EBUTUTI PRIMARY SCHOOL
	The ground is rocky
	Requires more funds for levelling.


7.MIN. 77: EMU/NG-CDFC/MIN. 77/OCTOBER/2019; 
                 SPORTS:
The Fund Manager briefed the committee on sports as below:

NGCDFC Emuhaya starts running from September to 23rd or 24th December.

This time round we are late and the official launch date was done on 20/10/2019 at Ebukanga Primary School.
He informed the committee that the budget for running the whole tournament and the fixture (timetable) have been completed by the Sports Committee.
The total budget arrived at by the sports Sub Committee was Kshs. 2,713,680.00 and as per their fixture the balls will run from 20 /10/2019 to the finals on 24/10/2019. A part from football we will also have athletics.
Members deliberated on the budget and the fixture. One member noted that, we needed to focus next time on installation of goal posts since goal posts on most of the field were wearing out. 

Also included in the budget was the acquisition/purchase of equipment’s to be used during the sport tournament. Key items highlighted were balls and first aid kits.  The FAM explained that as the fixture they are 43 men teams and 24 ladies’ teams. Therefore, we need 80 balls, 67 balls will be given to the teams. Each team will receive one ball each. Thirteen (13) balls will be held in the office. During finals, out of the 13 balls, the winning team and the first runners will receive two balls each. The remaining nine (9) balls will be at the office to be used on games and any other emergencies.
So far, the following funds have been spent in facilitating the tournament (that’s as per 27th/10/20190
	S/NO
	ACTIVITY
	AMOUNT

	1.
	Facilitation meeting club officials
	102,000.00

	2.
	Launch on 20th oct.2019.
	219,600.00

	3.
	Facilitation of match officials on 26th & 27th Oct.2019
	239,000.00

	4.
	Facilitation of match officials on 2nd,3rd & 5th Oct.2019
	113,000.00

	5.
	Purchase of 80 no. balls (Adidas) – 80x3300.00
	264,000.00

	6.
	Purchase of 12 no. first aid kits. – 12x4000.00
	48,000.00

	                            TOTAL
	985,600.00


The committee approved the expenditure of kshs. 985,600.00 as illustrated in the table above and advised that the budget be relooked to conform with the 2% provided in sports as per the Act.
8.MIN. 78: EMU/NG-CDFC/MIN. 77/OCTOBER/2019; CLOSURE;
There being no other business, the chairman thanked all members for their contribution and the         meeting ended with a word of prayer from Ms. Miriam Ekambi.

CHAIRMAN ………………………………………………………………

SECRETARY ………………………………………………………………..

�The soil status is water logged,terrazzo flooring


�JUSTIFY ALLOCATION FOR THE PROJECT 


�The terrain is not level and will involve cut and fill @750,000.00 each


�CONSIDER ALLOCATING ALSO ENOUGH MONEY FOR THE DINING HALL SO AS TO BE AT A USABLE LEVEL 


�WHY BEGIN WITH WALLING 


�Please note that we have 4m FY 2018/2019) unspent in this project. It’s meant to cast the2nd floor slab. Hence 1 M of this FY will do walling & plastering. Ground floor and 1stfloor are complete.
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