 NATIONAL GOVERNMENT CONSTITUENCIES DEVELOPMENT FUND

UGENYA CONSTITUENCY
MINUTES OF THE UGENYA NG-CDFC MEETING HELD ON FRIDAY
9th NOVEMBER 2018, AT THE QUILL HOTEL, BUSIA.
MEMBERS PRESENT
1. Mr. Gerald O. Odhiambo 

- NG-CDF Chairman.

2. Mrs. Rose A. Oduor 


- NG-CDF Secretary

3. Mr. Jackson Omari 


- FAM Ugenya
4. Mrs. Millicent A. Omondi 

- NG-CDF Member 

- 
5. Mrs. Keaty A. Ogonyo 

- NG-CDF Member.
6. Mr. Maurice O. Okumu 

- NG-CDF Member

7. Mr. Adundo J. Oyenga

- NG-CDF Member
8. Mr. Carolus O. Ayugi 

- NG-CDF Member 
9. Mrs. Pamela Otieno 


- NG-CDF Member / D.C.C. Ugenya
IN ATTENDANCE

10. Mr. Joseph O. Ogola 


- Co-opted NG-CDF Member.
AGENDA.
1. Preliminaries 
a. Opening Prayers.
b. Introductions.
c. Opening Remarks by the Chairman.
d. Opening Remarks by CDF Account Manager. (FAM)
2. Tabling of Circular on the Preparation & Submission of Proposals for 2018/19 from the NG-CDF Board.
3. Prioritization of Projects
a. Statutory Allocations.

b. Ongoing & in-complete projects

c. New Projects

i. Security Projects

ii. Primary Schools

iii. Secondary Schools

iv. Tertiary Institutions

v. Water Projects. 

4. A.O.B

Min. 1/09/11/2018: PRELIMINARIES
1.1 The Chairman called the meeting to order at 10.15am with prayers said by Mrs. Millicent A. Omondi
1.2 The Chair led members in introductions noting that they were welcoming a new member of the Ugenya NG-CDFC Mrs. Pamela Otieno the new Deputy County Commissioner for Ugenya. 

1.3 The Chair thanked members for making it to the venue on time, noting that they had chosen a secluded venue away from the office as the members required maximum concentration to ensure that by the end of the meeting they had approved the proposals for 2018/19 Financial Year.
1.4 The FAM echoed the sentiments of the Chair noting that they needed to work smart and ensure that the proposals were completed by the end of the meeting so that there would be adequate time to submit the proposals to the Board before the 30th November, 2018 deadline. He further urgent members though coming from different wards to consider the development of the entire constituency ensuring that the was equitable not equal distribution of funds so that those areas and sectors that were lagging could catch up with the rest. 
Min. 2/09/11/2018: TABLING OF THE CIRCULAR ON THE PREPARATION OF THE 2018/19 PROPOSALS FROM THE NG-CDF BOARD.
2.1
The FAM tabled a circular Ref: NG-CDFB/CIRCULARS Vol. II (008) Titled “Preparation and Submission of Constituency Project Proposals for the 2018/19 Financial Year” dated 30th October, 2018.
2.2
The Circular stated among other things that each constituency had been allocated Kshs. 109,040,875.52 for the Financial Year 2018/19 that began on 1st July, 2018. 
2.3
The Circular further stated that the constituencies were required to adhere to the Statutory ceilings and floors as set out in the NG-CDF Act, 2015 as ammended In 2016 and the NG-CDF Regulation of 2016 as follows;

	A
	STATUTORY ALLOCATIONS 
	 ALLOCATION

	1
	Emergency Reserve 5% (Fixed. Cannot be increased or reduced)
	                  5,738,993.45 

	2
	Office Administration & Recurrent Expenditure (6% of TA)
	                  6,542,452.53 

	3
	Monitoring & Evaluation & Capacity Building (3% of TA)
	                    3,271,226.27 

	4
	Sports (2% of TA) Cannot be increased but can be reduced or eliminated 
	                    2,180,817.51 

	5
	Environment (2% of TA) Cannot be increased but can be reduced or eliminated)
	                    2,180,817.51 

	6
	Education Bursaries, Mocks & Assessments & Social Security Programs.(Cannot be allocated less than 25% & not more than 35%.
	              Minimum                                Kshs. 27,260,218.88 

Maximum                                            Kshs.38,164,306.43 


2.4
The circular stated that the members in preparing the proposals would have to ensure that all ongoing and incomplete projects from the previous financial years were captured and that they ensured that only functions that fell under the National Government as set out in the 4th Schedule of the Constitution of Kenya were implemented to the complete exclusion of all projects that fell under the devolved (County) Functions. 
Min. 3/09/11/2018: PRIORITIZATION & APPROVAL OF PROJECTS 
a) Ongoing & Incomplete Projects
3.1
The FAM tabled a report he had submitted to the NG-CDF Board earlier in the year on the ongoing and in-complete projects in the constituency for consideration of members as they prepared the proposals.
3.2 
In keeping with the requirements of the circular, members approved funding for all ongoing & incomplete projects as a priority before allocating funds to new projects. Each ward was required to allocate money out of its share to ongoing projects that fell within its jurisdiction with reasons as follows;
1. Assistant Chief’s Office Karadolo East – Was Originally allocated Kshs. 500,000.00 to construct the office in 2015 /16 to construct an office, however this was not enough to complete due to increased dimensions of the Office. It was allocated Kshs. 276,461.00 in 2017/18 to complete it. In 2018 /19 the NG-CDFC proposed an allocation of Kshs. 150,000.00 for fencing of one acre land with treated posts and barbed wire. 
2. Kagonya Sec. Sch. – Had been allocated Kshs. 750,000.00 to construct an Administration Block in 2015/16, this was however not enough to complete dur to the increased dimension of the project to include a larger staff room. The project is now at roof level. The NG-CDF Committee proposed an allocation of Kshs. 1,000,000.00 to install fittings, ceiling, plastering & painting in 2018/19.
3. Kogere Sec. Sch. – Had been allocated Kshs. 1,500,000.00 to construct two classrooms to completion in 2015/16 which the completed using labour method and started a third classroom which was done up to ring beam level. The School has however since roofed the classroom from their own resources to make it usable. The NG-CDFC proposed an allocation of Kshs. 500,000.00 to complete the classroom by installing fittings, plastering & painting in 2018/19.
4. Mathiwa Pri. Sch. – Had been allocated Kshs. 500,000.00 to complete an administration block started by the Economic Stimulus program. This was only able to roof the Admin. Block. The School was allocated Kshs. 500,000.00 in 2017/18 under the additional allocation which was able to install fittings and partly plaster the Admin. Block. The committee resolved to propose an allocation of Kshs. 500,000.00 in 2018 /19 to complete plaster & paint. They also allocated Kshs. 102,000.00 to purchase Twenty Five (25) desks so that the classroom now being used as a Staff Room could be used as a classroom. 
5. Ugenya Medical Training College – Had been allocated Kshs. 3,250, 034.00 in 2016/17 to construct an admin. Block, however due to additions of a finance office, and indoor toliets in the final design this was not adequate to complete the project which has already been roofed, fittings installed and plastered. The members resolved to allocate Kshs. 500,000.00 in 2018/19 to install the ceiling, install bathroom fittings and painting. 
6. Ugenya Technical Training Institute – Had been allocated Kshs. 2,000.000.00 in 2017/18 for fencing with concrete posts and chain link and laying of cabro from gate to administration block. However this was not able to complete due to the increased cost of fencing materials. The members approved an allocation in 2018/19 of Kshs. 400,000.00 to complete 500 meter length of fencing and a further Kshs. 1,200,000.00 to construct parking bays for the tractors and other farm equipment recently allocated to the institution by the Government. 
b) Prioritization & Approval of Projects 
3.3
After lengthy deliberations the members thereafter allocated the Kshs. 109,040,875.00 as follows;
	Project Name
	G.F.S Code
	Activity
	 Amount 
	Status.

	Employee Salaries 
	4-041-232-2110000-100-2018/19-001
	Payment of Staff Salaries
	             3,313,200.00 
	New

	Goods & Services
	4-041-232-2210000-100-2018/19-002
	Purchase of fuel, repairs & maintenance, printing, stationery, telephone, travel & subsistence, office tea.
	             1,000,000.00 
	New

	NSSF
	4-041-232-2120101-100-2018/19-003
	Payment of NSSF Deductions
	                 129,600.00 
	New

	NHIF
	4-041-232-2120201-100-2018/19-004
	Payment of NHIF Deductions
	                 157,200.00 
	New

	Committee Expenses
	4-041-232-2210802-100-2018/19-005
	Payment of Committee sitting allowances, transport, conferences.
	             1,942,452.53 
	New

	Goods & Services
	4-041-232-2210000-111-2018/19-001
	Purchase of fuel, repairs & maintenance, printing, stationery, telephone, travel & subsistence, office tea.
	                 871,226.27 
	New

	Capacity Building 
	4-041-232-2210700-111-2018/19-002
	Undertake the training of NG-CDFC's and PMC's on NG-CDF related issues. 
	             1,200,000.00 
	New

	Committee Expenses
	4-041-232-2210802-111-2018/19-003
	Payment of Committee sitting allowances, transport, conferences.
	             1,200,000.00 
	New

	Emergency
	4-041-232-2640200-101-2018/19-002
	Funding for emergency interventions that will be required during the 2018 /2019 Financial Year.
	             5,738,993.45 
	New

	Bursaries Secondary Schools
	4-041-232-2640101-103-2018/19-002
	Award of Bursaries to students in Secondary Schools 
	           13,175,313.82 
	New

	Bursaries Tertiary Institutions 
	4-041-232-2640102-103-2018/19-003
	Award of Bursaries to Students in Universities and middle level colleges.
	           12,675,313.81 
	New

	Bursaries Special Schools
	4-041-232-2640103-103-2018/19-001
	Award of Bursaries to Disabled students in Primary, Secondary & Tertiary Institutions.
	             1,250,917.51 
	New

	Mathiwa Pri. Sch. 
	4-041-232-2630204-104-2018/19-001
	Completion of Admin. Block - completion of Plastering & Painting (Kshs. 500,000.00) & Purchase of Twenty Five (25) Desks (Kshs. 102,000.00)
	                 602,000.00 
	Ongoing

	Humwend Pri. Sch. 
	4-041-232-2630204-104-2018/19-002
	Completion of Renovation of Three (3) Classrooms - Installation of Windows, plastering & painting.
	                 600,000.00 
	Ongoing

	Nyaharwa Pri. Sch. 
	4-041-232-2630204-104-2018/19-003
	Renovation of Four (4) Classrooms - Replacement of Roof, replacement of windows, plastering & painting. 
	             1,330,000.00 
	New

	Uyundo Pri. Sch. 
	4-041-232-2630204-104-2018/19-004
	Construction of One (1) Classroom to completion 
	                 950,000.00 
	New

	Kanyaudo Pri. Sch. 
	4-041-232-2630204-104-2018/19-005
	Renovation of Five (5) Classrooms - Replacement of roof, installation of fittings, plastering & painting. 
	             1,500,000.00 
	New

	Nganga Pri. Sch. 
	4-041-232-2630204-104-2018/19-006
	Renovation of Four (4)Classrooms - Installation of fittings, re-screeding of floors, plastering & painting. 
	             1,250,000.00 
	New

	Uriya Pri. Sch. 
	4-041-232-2630204-104-2018/19-007
	Renovation of Five (5) Classrooms - Replacement of roof, installation of fittings, plastering & painting. 
	             1,500,000.00 
	New

	Sifuyo Pri. Sch. 
	4-041-232-2630204-104-2018/19-008
	Renovation of Four (4) Classrooms - Replacement of Roof, replacement of windows, plastering & painting. 
	             1,250,000.00 
	New

	Got Odima Pri. Sch. 
	4-041-232-2630204-104-2018/19-009
	Renovation of Five (5) Classrooms - Replacement of roof, installation of fittings, plastering & painting. 
	             1,500,000.00 
	New

	Harungu Pri. Sch. 
	4-041-232-2630204-104-2018/19-010
	Construction of One (1) Classroom to completion (Kshs. 950,000.00) & Construction of One (1) Block of Three Door latrines to completion (Kshs. 350,000.00)
	             1,300,000.00 
	New

	St. Joseph's Ochiel Pri. Sch. 
	4-041-232-2630204-104-2018/19-011
	Completion of Administration Block - Installation of fittings, plastering & painting. 
	                 400,000.00 
	New

	Ogeya Pri. Sch. 
	4-041-232-2630204-104-2018/19-012
	Painting of Four (4) Classrooms. 
	                 400,000.00 
	New

	Bar Anyanga Pri. Sch. 
	4-041-232-2630204-104-2018/19-013
	Renovation of Four (4) Classrooms - Replacement of Roof, replacement of windows, re-screeding of floors, plastering & painting. 
	             1,300,000.00 
	New

	Bar Ndege Pri. Sch. 
	4-041-232-2630204-104-2018/19-014
	Renovation of Three (3) Classrooms - Installation of fittings, re-screeding of floors, plastering & painting. 
	             1,000,000.00 
	Ongoing

	Komoro Pri. Sch. 
	4-041-232-2630204-104-2018/19-015
	Construction of Two (2) Classrooms to completion. 
	             1,900,000.00 
	New

	Luanda Pri. Sch. 
	4-041-232-2630204-104-2018/19-016
	Renovation of Four (4) Classrooms - Replacement of roof, installation of fittings, plastering & painting. 
	             1,500,000.00 
	New

	Muhwayo Pri. Sch. 
	4-041-232-2630204-104-2018/19-017
	Renovation of Three (3) Classrooms - Installation of fittings, re-screeding of floors, plastering & painting. 
	             1,000,000.00 
	New

	Uring Pri. Sch. 
	4-041-232-2630204-104-2018/19-018
	Renovation of Three (3) Classrooms - Installation of fittings, re-screeding of floors, plastering & painting. 
	             1,000,000.00 
	New

	Usinda Pri. Sch. 
	4-041-232-2630204-104-2018/19-019
	Renovation of Two (2) Classrooms - Installation of fittings, re-screeding of floors, plastering & painting. 
	                 800,000.00 
	New

	Sihayi Pri. Sch. 
	4-041-232-2630204-104-2018/19-020
	Completion of Admin. Block - completion of Plastering & Painting
	                 500,000.00 
	New

	Ramunde Pri. Sch. 
	4-041-232-2630204-104-2018/19-021
	Renovation of Three (3) Classrooms - Installation of fittings, re-screeding of floors, plastering & painting. 
	             1,000,000.00 
	New

	Buranga Pri. Sch. 
	4-041-232-2630204-104-2018/19-022
	Fencing of Two (2) acres of land with cedar poles & barbed wire & the construction of a gate. 
	                 450,000.00 
	New

	Sirisia Pri. Sch.
	4-041-232-2630204-104-2018/19-023
	Renovation of Six (6) Classrooms - Replacement of Roof, installation of fittings, re-screeding of floors, -plastering & painting. 
	             1,900,000.00 
	New

	Sigweng Karuoth Pri. Sch. 
	4-041-232-2630204-104-2018/19-024
	Renovation of Three (3) Classrooms - Installation of fittings, re-screeding of floors, plastering & painting. 
	             1,000,000.00 
	New

	Doho Pri. Sch. 
	4-041-232-2630204-104-2018/19-025
	Completion of Three (3) Classrooms - Installation of fittings, screeding of floors, plastering & painting. 
	             1,000,000.00 
	New

	Ukwala Boys Pri. Sch. 
	4-041-232-2630204-104-2018/19-026
	Renovation of Six (6) Classrooms installation of fittings, re-screeding of floors, -plastering & painting. 
	             1,500,000.00 
	New

	Yenga Pri. Sch. 
	4-041-232-2630204-104-2018/19-027
	Construction of Two (2) Blocks of Three (3) Door latrines to completion. 
	                 600,000.00 
	New

	Nzoia Pri. Sch. 
	4-041-232-2630204-104-2018/19-028
	Renovation of Admin. Block - Replacement of Roof, installation of fittings, plastering & painting 
	             1,000,000.00 
	New

	Got Omalo Pri. Sch. 
	4-041-232-2630204-104-2018/19-029
	Construction of Two (2) Blocks of Three (3) Door latrines to completion (Kshs. 600,000)& Purchase of Twenty Five (25) Desks (Kshs. 102,000.00)  
	                 702,000.00 
	New

	Ukwala Girls Pri. Sch. 
	4-041-232-2630204-104-2018/19-030
	Construction of Front perimeter wall 40 meters in length. 
	                 200,000.00 
	New

	Diraho Pri. Sch. 
	4-041-232-2630204-104-2018/19-031
	Construction of One (1) Block of Three (3) Door latrine to completion (Kshs. 300,000.00) and purchase of Twenty Five (25) Desks (Kshs. 102,000.00)
	                 402,000.00 
	New

	Kamrembo Siwanthe Pri. Sch. 
	4-041-232-2630204-104-2018/19-032
	Construction of Two (2) Blocks of Three (3) Door latrines to completion (Kshs. 600,000.00) & purchase of Twenty Five (25) Desks. (Kshs. 102,000.00) 
	                 702,000.00 
	New

	Lwero Pri. Sch. 
	4-041-232-2630204-104-2018/19-033
	Renovation of Three (3) Classrooms - Installation of fittings, re-screeding of floors, plastering & painting. (Kshs. 1,000,000.00) & purchase of Twenty Five (25) Desks. (Kshs. 102,000.00) 
	             1,102,000.00 
	New

	Simur Pri. Sch. 
	4-041-232-2630204-104-2018/19-034
	Purchase of Twenty Five (25) Desks. (Kshs. 102,000.00) 
	                 102,000.00 
	New

	Siranga Pri. Sch. 
	4-041-232-2630204-104-2018/19-035
	Purchase of Twenty Five (25) Desks. (Kshs. 102,000.00) 
	                 102,000.00 
	New

	Siwar Pri. Sch. 
	4-041-232-2630204-104-2018/19-036
	Purchase of Twenty Five (25) Desks. (Kshs. 102,000.00) 
	                 102,000.00 
	New

	Undhine Pri. Sch. 
	4-041-232-2630204-104-2018/19-037
	Purchase of Twenty Five (25) Desks. (Kshs. 102,000.00) 
	                 102,000.00 
	New

	Ligose Pri. Sch. 
	4-041-232-2630204-104-2018/19-038
	Renovation of Five (5) Classrooms - Replacement of roof, installation of fittings, plastering & painting. 
	             1,500,000.00 
	New

	Ligala Pri. Sch. 
	4-041-232-2630204-104-2018/19-039
	Renovation of Two (2) Classrooms - Installation of fittings, re-screeding of floors, installation of veranda for Seven (7) Classroons, plastering & painting. 
	             1,000,000.00 
	New

	Sega Township Pri. Sch. 
	4-041-232-2630204-104-2018/19-040
	Repair of Shallow well hand pump
	                   77,000.00 
	New

	Nyambiro Pri. Sch. 
	4-041-232-2630204-104-2018/19-041
	Renovation of Five (5) Classrooms - Replacement of roof, installation of fittings, plastering & painting. 
	             1,500,000.00 
	New

	Got Nanga Pri. Sch. 
	4-041-232-2630204-104-2018/19-042
	Renovation of Four (4) Classrooms - installation of fittings, plastering & painting. 
	             1,000,000.00 
	New

	Kagonya Pri. Sch. 
	4-041-232-2630204-104-2018/19-043
	Construction of Two (2) Classrooms to completion. 
	             1,900,000.00 
	New

	Bar Odar Pri. Sch. 
	4-041-232-2630204-104-2018/19-044
	Completion of Renovation of Four (4) Classrooms - Installation of Windows, plastering & painting.
	                 600,000.00 
	Ongoing

	Udira Pri. Sch. 
	4-041-232-2630204-104-2018/19-045
	Completion of Renovation of Six (6) Classrooms - Installation of fittings, plastering & painting. 
	                 842,870.62 
	Ongoing

	Kagonya Sec. Sch. 
	4-041-232-2630205-104-2018/19-001
	Completion of Admin. Block - Installation of fittings, plastering, installation of ceiling & painting. 
	             1,000,000.00 
	Ongoing

	Uyundo Sec. Sch. 
	4-041-232-2630205-104-2018/19-002
	Construction of Two (2) Classrooms to completion. 
	             1,900,000.00 
	New

	Ndenga Sec. Sch. 
	4-041-232-2630205-104-2018/19-003
	Furnishing of Dining hall with Ten (10) tables & 100 plastic chairs. 
	                 138,985.00 
	New

	Konya Sec. Sch. 
	4-041-232-2630205-104-2018/19-004
	Construction of Admin. Block to completion. 
	             1,500,000.00 
	New

	Inungo Sec. Sch. 
	4-041-232-2630205-104-2018/19-005
	Completion of Admin. Block - Installation of fittings, plastering, installation of ceiling & painting. 
	                 450,000.00 
	New

	Usinda Sec. Sch. 
	4-041-232-2630205-104-2018/19-006
	Completion of Two (2) Classrooms - Installation of fittings, plastering & painting. 
	                 618,985.00 
	New

	Yenga Sec. Sch. 
	4-041-232-2630205-104-2018/19-007
	Construction of One (1) Block of Three (3) Door latrines to completion. 
	                 300,000.00 
	New

	Ralak Sec. Sch. 
	4-041-232-2630205-104-2018/19-008
	Construction of Admin. Block to completion. 
	             2,000,000.00 
	New

	Ugambe Sec. Sch. 
	4-041-232-2630205-104-2018/19-009
	Construction of Two (2) Classrooms to completion. (Kshs. 1,900,000.00) & Construction of Two (2) Blocks of Three (3) Door latrines to completion (600,000.00)`
	             2,500,000.00 
	New

	Siranga Sec. Sch. 
	4-041-232-2630205-104-2018/19-010
	Construction of a Laboratory to Completion. 
	             2,000,000.00 
	New

	Kogere Sec. Sch. 
	4-041-232-2630205-104-2018/19-011
	Completion of Administration Block - Installation of fittings, plastering & painting. 
	                 500,000.00 
	Ongoing

	Ugenya Medical Training College
	4-041-232-2630206-104-2018/19-001
	Completion of Admin. Block - Installation of ceiling, installation of bathroom fittings & Doors & painting 
	                 600,000.00 
	Ongoing

	Ugenya Technical Training Institute
	4-041-232-2630206-104-2018/19-002
	Construction of Parking bay for Tractors (Kshs. 1,200,000.00) & Completion of Fencing with barbed wire & treated fence posts 500 meter length (Kshs. 400,000.00)
	             1,600,000.00 
	Ongoing

	Konyango AP Post 
	4-041-232-2640507-113-2018/19-001
	Fencing of a quarter of acre of land with cedar posts and barbed wire, installation of gate, electrification of housing block (Kshs. 350,000.00) & installation 5,000 litre tank (Kshs. 50,000.00)
	                 400,000.00 
	Ongoing

	Bar Achuth AP Post
	4-041-232-2640507-113-2018/19-002
	Fencing of an eighth of acre of land with cedar posts and barbed wire, installation of gate, repair of toilet block, electrification of housing block (Kshs. 350,000.00) & installation 5,000 litre tank (Kshs. 50,000.00)
	                 400,000.00 
	Ongoing

	Deputy County Commissioner Ugenya
	4-041-232-2640507-113-2018/19-003
	Completion of Office Block. - Partitioning of the office block with plywood & Wood frame, installation of doors and painting. 
	             1,000,000.00 
	New

	Deputy County Commissioner Ugenya. 
	4-041-232-2640507-113-2018/19-004
	Renovation of Official Residence - Repair of roof, installation of fittings, plastering & painting. 
	             1,000,000.00 
	New

	Assistant Chief's Office - Nyayombe
	4-041-232-2640507-113-2018/19-005
	Completion of Fencing of Half an acre of land with treated poles & barbed wire.
	                 100,000.00 
	Ongoing

	North West Ugenya Chief's Office 
	4-041-232-2640507-113-2018/19-006
	Renovation of Office Block. Repair of Roof, plastering & painting. 
	                 300,000.00 
	New

	Assistant County Commissioner - Ukwala Office
	4-041-232-2640507-113-2018/19-007
	Renovation of Office Block. Repair of Roof, plastering & painting. 
	                 500,000.00 
	New 

	Assistant Chief's Office - Karadolo East Sub-Location. 
	4-041-232-2640507-113-2018/19-008
	Fencing of One (1) acre of land with treated poles and barbed wire. 
	                 150,000.00 
	Ongoing

	Sports 
	4-041-232-2640509-112-2018/19-001
	Orgainzation of a Constituency wide sports tornament in all four Wards between April & December, 2019 where wining teams will be awarded with trophies.
	             2,180,817.51 
	New

	Ugenya Teachers College 
	4-041-232-2640510-110-2018/19-001
	installation of gutters, construction of base & installation of One (1) 10,000 litre tank
	                 100,000.00 
	New

	Ugenya Technical Institute 
	4-041-232-2640510-110-2017/18-002
	installation of gutters, construction of base & installation of One (1) 10,000 litre tank
	                 100,000.00 
	New

	Ugenya Medical Training College
	4-041-232-2640510-110-2017/18-003
	installation of gutters, construction of base & installation of One (1) 10,000 litre tank
	                 100,000.00 
	New

	Chief's Office North West Ugenya
	4-041-232-2640510-110-2017/18-004
	Installation of a 5,000 litre tank with gutters (Kshs. 60,000.00) & Establishment of a tree nursery (Kshs. 40,000.00)
	                 100,000.00 
	New

	Chief's Office West Ugenya
	4-041-232-2640510-110-2017/18-005
	Installation of a 5,000 litre tank with gutters (Kshs. 60,000.00) & Establishment of a tree nursery (Kshs. 30,000.00)
	                   90,000.00 
	New

	Chief's Office Ukwala
	4-041-232-2640510-110-2017/18-006
	Installation of a 5,000 litre tank with gutters (Kshs. 60,000.00) & Establishment of a tree nursery (Kshs. 30,000.00)
	                   90,000.00 
	New

	Chief's Office East Ugenya
	4-041-232-2640510-110-2017/18-007
	Installation of a 5,000 litre tank with gutters (Kshs. 60,000.00) & Establishment of a tree nursery (Kshs. 40,000.00)
	                 100,000.00 
	New

	Chief's Office North East Ugenya
	4-041-232-2640510-110-2017/18-008
	Installation of a 5,000 litre tank with gutters (Kshs. 60,000.00) & Establishment of a tree nursery (Kshs. 40,000.00)
	                 100,000.00 
	New

	Chief's Office North Ugenya
	4-041-232-2640510-110-2017/18-009
	Installation of a 5,000 litre tank with gutters (Kshs. 60,000.00) & Establishment of a tree nursery (Kshs. 40,000.00)
	                 100,000.00 
	New

	Anyiko Special Sch. 
	4-041-232-2640510-110-2017/18-010
	Installation of Two (2) 5,000 litre tanks with gutters. 
	                 100,000.00 
	New

	Sega Special Sch. 
	4-041-232-2640510-110-2017/18-011
	Installation of Two (2) 5,000 litre tanks with gutters. 
	                 100,000.00 
	New

	Ukwala Special Sch. 
	4-041-232-2640510-110-2017/18-012
	Installation of Two (2) 5,000 litre tanks with gutters. 
	                 100,000.00 
	New

	Kenya National Library Service - Ukwala
	4-041-232-3110202-108-2017/18-001
	 Drilling & Equipping of Borehole (Kshs. 2,000,000.00) & Fencing of half acre library land with treated posts and barbed wire . (Kshs. 100,000.00)
	             2,100,000.00 
	New

	
	
	GRAND TOTAL
	109,040,875.52
	


3.4
It was noted that the committee decided to complete some projects previously started by parents and other parties in various institutions as follows;

1. St. Joseph’s Ochiel Pri. Sch. – Completion of Admin. Block started by Parents . Kshs. 400,000.00

2. Doho Pri. Sch. – Completion of Three (3) Classrooms started by parents. Kshs. 1,000,000.00

3. Ukwala Girls Pri. Sch. – Kshs. 200,000.00 Construction of Front wall which was brought down as it was on a road reserve as a contractor was tarmacking the Ugunja – Ukwala – Rwambwa Road. 

4. Inungo Sec. Sch. – Kshs. 400,000.00 completion of Admin. Block started by parents. 

5. Usinda Sec. Sch. – Kshs. 618,985.00 completion of two classrooms started by classrooms. 

6. Deputy County Commissioner Ugenya – Kshs. 1,0000,0000.00 completion of an office block started by the Economic Stimulus Programme in 2009. 

3.5
It was noted that parents were no longer willing to contribute to harambee initiatives construct facilities, also policy changes particularly by the Ministry of Education had made it impossible for head teachers and principal to charge anything beyond the approved fees structure, necessitating the NG-CDF to step in and revive these stalled projects as in some cases space was not available to start completely new projects. 
The members unanimously resolved to approve these proposals with the resolution been proposed by Mr. Carolus Ayugi and seconded by Mrs. Keaty Ogonyo

Min. 4/09/11/2018: A.O.B.
4.1
The There being no other business, the meeting ended at 5.00pm with prayers by Mrs. Millicent Akinyi.
Signed: 

Name: ______________________
Sign: _____________________________Date: __________


 Chairman

Signed: 

Name: ______________________
Sign: _____________________________Date: ___________

 Secretary 
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