MINUTES OF KISUMU WEST NG-CDFC MEETING HELD ON 7/11/2018 AT THE CDF OFFICE BOARDROOM - OJOLLA

Present

1. Elijah Akomo Were

-
Chairman 
-
0722 736 841
2. Noah A.  Logwatale

-
ACC

-
0723 955 481 
3. Hellen A. Sijenyi

-
Secretary
-
0721 493 069

4. Washington Agengo Sawo
-
Member
-
0728 977 192



5. John Okello


-
Member
-
0720 483 555


6. Emily Nyangaga

-
Member
-
0726 041 355



7. Caleb Oulu Odiko

-
Member
-
0721 950 272

8. Mwanika Ramadhan

-
Member
-
0798 975 730
9. George Odhiambo Okello
-
Member
-
0741 804 993
10. Naphtally Ochuma

-
FAM

-
0720 331 900
In attendance

1. S. Hamisi Shamba
-   Oversight Committee Secretary  -
0720 295 623
Agenda 

1. Reading and confirmation of previous minutes

2. Matters arising

3. Reports from Sub-committee
· M & E

· Complaints

· Bursary

4. Financial report
5. Submission of projects proposal 2018/19
6. Emergency
7. A.O.B

Preliminaries 

The meeting started with a word of prayer from Madam Emily Nyangaga at 10.20am.
KSMWEST/NG-CDF/62/7/10/2018

-
READING & CONFIRMATION OF 









PREVIOUS MINUTES
The Chairman asked the secretary to read the previous minutes. The minutes were read and confirmed by Emily Nyangaga and John Okelo.
KSMWEST/NG-CDF/63/7/11/2018

-
MATTERS ARISING 
· It was noticed that Hamisi Shamba’s name was not in the list but was present in the previous meeting.
· Draft Calendar - FAM gave members a draft calendar of activities that he was assigned to prepare, members accepted the draft after going through as attached.
· Disposal of tractor, motorbikes and Landrover – FAM informed members that the status was still the same since the board had not responded to the request to dispose the assets. He informed members that the board promised to issue the letters as soon as possible.
· Oversight committee allowances – Members were informed that the allowance had reduced to Kshs. 44,000 from Kshs. 90,000 after going through the list keenly by secretary and oversight chairperson.
· Tree planting – Members were informed that cheques and list of groups for tree planting activity are ready. Members tasked the constituency manager to consult the MP and come up with the date of distribution of the cheques to schools.
KSMWEST/NG-CDF/64/7/11/2018

-
REPORTS FROM SUB-COMMITTEES
· M & E – The M & E chairman informed members that as per now the exams are on in the schools and therefore serious M & E exercise will start from December.
· Complaints – The chairman of complaints committee informed members that they met and had two issues to handle: theft of computer in the office and VAT complain from Pholep Construction Company. He further informed members that they called the suspects and the complainant. Members were informed that they were ongoing investigations by the DCIO Maseno and from the investigations, the DCIO could not pin any of the suspects down. The committee advised the complainant to give details of the lost laptop to the authority (DCIO) for tracking.

On the issue of Pholep construction- the contractor had complained through a letter 3/11/2018 about being deducted VAT while in the quote he had not provided for th VAT. The committee was informed that the construction was VAT deductible and hence it had to be deducted. the subcommittee had approved that the contractor be awarded the VAT deducted. Members deliberated and approved the payment of Kshs. 50,000.
· Bursary - The bursary chairman asked the secretary to explain to members about the status of bursary. Bursary was explained to be at the last stage, that is the list of beneficiaries was ready to be pinned on the notice board, cheques are being written though there is a challenge that Deputy accountant has been transferred and this has slowed down the activity . The bursary chairman cautioned members that during typing, let no one interfere with the good work that has been done by the sub-committee. If anyone has an issue, it was to be raise when vetting was on going. 
KSMWEST/NG-CDF/65/7/11/2018

-
FINANCIAL REPORT 

FAM informed members of the financial status as follows:
Bank 


-
Kshs. 22,484,253.45

Cash


-
Kshs. 20,715,740.75

Unpresented cheques
-
Kshs.   1,768,512.70

Unpresented cheques for sec

Bursary

-
Kshs.      930,581,70

About the committee pending allowances, FAM informed members that payment cannot be made because funds are still not available but the list for the allowances is being updated anytime there is a meeting.

KSMWEST/NG-CDF/66/7/11/2018

-
SUBMISSION OF PROJECT 








PROPOSALS 2018/19

FAM took members through the circular he received from the board about preparation and submission of constituency project proposals 2018/19 financial year.
He went further and informed members that Kisumu West Constituency has been allocated Kshs. 109,040,875.52 for financial year 2018/19. He gave the details of percentage per vote head as follows:
	
	
	109,040,875.52
	
	

	
	as per board circular
	calculated by NGCDFC
	 

	Administration
	6%
	6,542,452.53
	6%
	6,542,452.53

	Monitoring and evaluation
	3%
	3,271,226.27
	3%
	3,271,226.27

	Sports
	2%
	2,180,817.51
	1%
	1,180,817.51

	Environment 
	2%
	2,180,817.51
	1%
	1,090,408.75

	Emergency
	5%
	5,738,993.45
	5%
	5,738,993.45

	Bursary
	35%
	38,164,306.43
	25%
	27,531,445.15

	projects
	47%
	50,962,261.82
	58%
	63,685,531.86

	 
	100%
	109,040,875.52
	100%
	109,040,875.52


Public Participation Forums/ Strategic Plan 2018-2022- FAM informed members that as per the circular and the NGCDF Act 2015, NGCDF regulations 2016 Section 27 (1) requires that the chairperson shall within the first year if the commencement of a new parliament and at every two years thereafter, convene open forum public meeting in every ward to deliberate on development matters of the ward and the constituency. The NGCDF thereafter shall deliberate on the project proposals from every ward and rank projects in order of priority out of which a list of projects to be submitted to the board in accordance with the Act.  The FAM however informed members that section 46 (2) of the NGCDF Act 2015, requires that committees ensure that ongoing projects takes precedence while ranking priority projects. FAM informed members that such a report on ongoing projects was sent to the board and would be used to guide the committee on the projects to be funded. FAM informed members that the circular had also stated that the projects should be in line with the developed strategic plan 2018-2022. 

After thorough explanation, members embarked on the project proposals they received from public participation, members reminded themselves that on-going projects should be given priority.
Performance Contract 5 best Projects -FAM explained to members that the following projects were of special interest and have to be completed within the financial year. These were projects identified as best five projects for the constituency in the performance contract agreement.
· Chulaimbo secondary school- completion of storey dormitory 
· Bishop Okoth Ojola Sec. School- completion of twin storey laboratory 
· Bar Union Secondary school- co funding towards purchase of 50 seater school bus
· Korando A & B Assistant chief’s office- construction of assistant chief offices
· Sianda Primary school- renovation of 8 classrooms 
It was noted that each of the project represented a ward in the constituency; hence the projects were evenly distributed. Members approved that the above projects be included in proposal 2018/19. 

On administration vote allocation Kshs 6,542,452.53 – this was capped at 6% of the total constituency allocation. Members deliberated on the budget proposed by the FAM and calendar of activities on various administration vote and agreed that  the Admin vote be split and utilized as follows  Employee salaries Kshs 2,795,685.00, Goods and services Kshs 1,787,175.69, , NSSF Kshs 77,760.00 and NHIF Kshs 144,000.00, and Committee expense  Kshs 1,737,831.84
On Monitoring and Evaluation allocation of Kshs 3,271,226.27 this was capped and 3% of total constituency allocation-   members agreed that monitoring and evaluation exercise will have to reduce, the number of project visitations will increase and on schedule, this is because of delay in funding most projects have not been visited and allocations to goods and services will reduce as compared to last financial year.  The committee also agreed and tasked the FAM to organize one benchmarking visit and training of CDFC and Staff. It was therefore agreed that M&E vote be split as follows Goods and Services Kshs 662,425.26, Committee Expenses Kshs 1,113,942.54, Capacity building Kshs 1,494,858.47
On Sports allocation of Kshs 1,180,817.51 this was capped at 1% of the total constituency allocation- .FAM informed members that the sports committee had presented a proposal that for the first two years they will not hold major sports tournaments and would wish to do this in the last 3 financial years,. The sports subcommittee had proposed to be given funds to pay carry out Constituency Sports Tournament and payment of affiliation fees to FKF of teams in the constituency. The committee approved that Kshs 1,180,817.51 to be allocated for sports activities.

On Environment allocation of Kshs 837,931.00 – this was agreed at 1% of the total allocation members agreed that since most of the projects in environment have been devolved as per the board circular part of the funds can be used to complete the on-going projects. It was therefore agreed that Kshs 837,931.00 will be used to fund Planting of assorted trees and Kay apple around the fence in the following schools: Mkendwa Primary Primary School (Kshs 55,800), Geta Primary Primary School(Kshs 55,800), Akingli Primary School(Kshs 55,800), Mawembe Kodero Primary school (Kshs 55,8000, Lisuka Primary School (Kshs 55,800), Sabembe Primary School(Kshs 55,800), St. Alloys Ojolla Primary School(Kshs 55,800), Kibwayi Primary School (Kshs 55,800), Obambo Primary School(Kshs 55,800), Okore Ogonda Primary School (Kshs 55,800), Kanyamony Primary School (Kshs 55,800), Kodiaga Prison Primary School (Kshs 55,800) ,Maseno Mixed Primary School (Kshs 55,800), Marera  Primary School (Kshs 55,800), Nyakongo Primary School (Kshs 56,731).  The balance of the allocation will be used to fund ongoing projects in other sectors.. 

Bursary allocation of Kshs 27,531,445.15 – this is translating to 25% of the total constituency allocation. After deliberations it was agreed that secondary school have many students applying for bursary they be allocated 50% of bursary allocation, university and colleges be allocated 50% of the allocation.  This was because secondary bursary had a component of full scholarship under the banner wings to fly which is estimated will cost about Kshs 4 million since the number of students will be 40 students in financial year 2018/19. The breakdown on bursary will then be as follows Secondary School bursary Kshs 13,739160.32, Tertiary Schools and college’s Kshs 13,792,294.83.

Education Primary Kshs 22,919,051.24- Members were taken through ward report for 2018/19, and Project Implementation Status 2018/19 and strategic plan 2018/2022, having looked at both reports members deliberated and agreed that ongoing projects will be given priority. It was therefore agreed that a total of Kshs 22,919,051.24 be allocated to education primary to the following projects be submitted to the NGCDF Board for Funding. 
	Project Name
	Project Activity
	Amount Allocated

	DAGO KOKORE PRIMARY SCHOOL
	Grading of football pitch 
	1,706,350.00

	BAR OGWAL PRIMARY
	Renovation of 8 classrooms (roof, finishes, plastering, floor terrazzo/tiles,), painting, decorations), electrical works-wiring and electrical fittings
	2,000,000.00

	MKENDWA PRIMARY SCHOOL
	Renovation of 8 classrooms (roof, finishes, plastering, floor terrazzo/tiles,), painting, decorations), electrical works-wiring and electrical fittings
	2,000,000.00

	KISIAN PRIMARY SCHOOL
	Renovation of 8 classrooms (roof, finishes, plastering, floor terrazzo/tiles,), painting, decorations), electrical works-wiring and electrical fittings
	2,000,000.00

	KOTETNI PRIMARY SCHOOL
	Construction of 2 new classrooms and purchase of  80 desks 
	2,600,000.00

	KUOYO PRIMARY SCHOOL
	Construction of 2 new classrooms and purchase of  80desks 
	2,600,000.00

	SANGANYINYA PRIMARY SCHOOL
	Renovation of 8 classrooms (roof, finishes, plastering, floor terrazzo/tiles,), painting, decorations), electrical works-wiring and electrical fittings
	2,000,000.00

	MBOTO SUNRISE PRIMARY SCHOOL
	Construction of 1new classrooms and purchase of  40desks 
	1,300,000.00

	ONGALO PRIMARY SCHOOL
	Renovation of 8 classrooms (roof, finishes, plastering, floor terrazzo/tiles,), painting, decorations), electrical works-wiring and electrical fittings
	2,000,000.00

	SIANDA PRIMARY SCHOOL
	Renovation of 8 classrooms (roof, finishes, plastering, floor terrazzo/tiles,), painting, decorations), electrical works-wiring and electrical fittings
	2,000,000.00

	TIENGRE PRIMARY SCHOOL
	purchase of furniture for newly constructed admin block
	250,000.00

	OYIENGO PRIMARY SCHOOL
	Installation and erection of chain-link fence on cedar poles and construction of gate 
	750,000.00

	ESHIVALU PRIMARY SCHOOL
	Installation and erection of chain-link fence on cedar poles and construction of gate 
	712,701.24

	DWELE PRIMARY SCHOOL
	Installation and erection of chain-link fence on cedar poles and construction of gate 
	500,000.00

	NAWA PRIMARY SCHOOL
	Installation and erection of chain-link fence on cedar poles and construction of gate 
	500,000.00

	Total 
	
	22,919,051.24


Education Secondary Kshs 33,622,798.37- Members were taken through ward report for 2018/19, and Project Implementation Status 2018/19 and strategic plan 2018/2022, having looked at both reports members deliberated and agreed that ongoing projects will be given priority. It was therefore agreed that a total of Kshs 33,622,798.37 be allocated to education secondary to the following projects be submitted to the NGCDF Board for Funding
	Project Name
	Project Activity
	Amount Allocated

	BAR KORUMBA SECONDARY
	purchase of furniture for newly constructed admin block
	650,000.00

	BAR UNION SECONDARY 
	Co- funding toward purchase of 50 seater school bus
	3,300,000.00

	BISHOP OKOTH OJOLLA SECONDARY
	Additional funds for Completion of 1st floor of science complex ( painting, worktops, mechanical works, general finishes )
	5,530,990.00

	CHULAIMBO SECONDARY
	Additional funds for Construction of storey  dormitory ( painting and decoration, electrical works, and fire escape route) 
	1,693,570.00

	DAGO KOKORE SECONDARY
	Renovation of 8 classrooms (roof, finishes, plastering, floor terrazzo/tiles,), painting, decorations), electrical works-wiring and electrical fittings
	2,200,000.00

	DAGO THIM SECONDARY
	Additional funds for completion of library cum administration block ( painting and decorations, ceiling, plumbing works, electrical works and general finishes and purchase of furniture)
	6,115,740.00

	OBAMBO SECONDARY 
	Additional funds for completion of laboratory( plumbing works, electrical works, painting and decorations, benches, fume chamber, cabinets, water tanks and drainage works)
	1,367,141.40

	OBEDE SECONDARY 
	Additional funds for completion of storey multi- purpose hall (, staircase, walling, doors and windows, roofing, painting and decoration)
	4,825,886.97

	OGADA SECONDARY
	Additional funds for completion of dining hall ( finishes, painting and decoration, pavement slab, and drainage works)
	2,089,470.00

	SUNGA SECONDARY SCHOOL
	Construction of 2 new classrooms and purchase of  80 desks 
	2,600,000.00

	USARE SECONDARY
	purchase of furniture for newly constructed admin block
	650,000.00

	NYANGINJA SECONDARY
	Construction of 2 new classrooms and purchase of  80 desks 
	2,600,000.00

	Total
	
	33,622,798.37


Security Projects Kshs 7,396,160.00- Members were taken through ward report for 2018/19, and Project Implementation Status 2018/19 and strategic plan 2018/2022, having looked at both reports members deliberated and agreed that ongoing projects will be given priority. It was therefore agreed that a total of Kshs 7,396,160 be allocated to security projects to the following projects be submitted to the NGCDF Board for funding.

	Project Name
	Activity
	Amount

	DAGO POLICE STATION
	Additional funds for Completion 10 door staff house( painting and decoration, floor tiling, electrical works and plumbing works, fencing and gate)
	1,172,760.00

	 OJOLLA AP HOUSES
	Additional funds for Completion of 10  door staff  houses block kitchen works tops, water tank, pavement slab and ceiling,5 door latrine)
	1,821,600.00

	KORANDO A/B ASSISTANT CHIEF OFFICES
	Additional funds for Completion of Assistant Chief office (painting and decoration, electrical works, ceiling and general finishes 
	2,900,000.00

	OGAL AP POLICE POST
	Additional funds for Completion of 5 door administration police staff house Finishing, Painting and decoration, -Water tanks, Worktops, Pavement Slab, Septic tank, -Soak pit, drainage
	1,501,800.00

	
	
	7,396,160.00


.
KSMWEST/NG-CDF/67/7/11/2018

-
EMERGENCY
Chulaimbo secondary school dormitory caught fire and burnt. The principal brought a letter requesting for emergency. Members approved the funding of Kshs 700,000 toward repair of the school dormitory  but asked FAM Secretary and Chairman and Clerk of Works to visit the school and check the status of the burnt dormitory and ensure there was a public works report on the same. 
KSMWEST/NG-CDF/68/7/11/2018

-
A.O.B
· ACC informed members that there are funds for the presidential award bursary that they have received at the DCC office. He requested members to inform the public to apply for the bursary.
· The chairman of KeRRA and one member of CRC from North West ward to represent the MP at KURA meeting in North West ward.
· There will be commissioning at AP houses at Kogony Chief’s Camp on 14th November 2018, all members are requested to attend.
· FAM informed members that there will be FAM’s training on risk management in Eldoret from 11/11/2018 to 18/11/2018 after which they proceed to Mombasa for one month training on senior management course at KSG Mombasa.
· Complaints committee members to meet Dago Kokore Primary school board.

There being no other business the meeting ended at 2.04pm with a word of prayer from Emily Nyangaga.
SIGN CHAIRMAN…………………
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