NYARIBARI MASABA NGCDF COMMITTEE MEETING HELD ON 16.10.2019 AT THE MASIMBA NGCDF
BOARD ROOM AT 1045HRS

PRESENT

MARK SIKO - CHAIRMAN
RONALD INGALA K. - FAM
EDNAH OTOTO - MEMBER
JACKLINE KEREBI ~ MEMBER
SIMION OSANO - MEMBER
ESTHER OMARI - SECRETARY
MARGARET NYANGOKA - MEMBER
STEFPHEN OMONDI WAMBURA ~ DCC
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AGENDA

Matters Arising
FProposal
Bursary
Work Plan for 2019/2020
AOB

RSN

PRELIMINARIES

The chairman Mark Siko called the meeting to order by inviting Mr. Simion Osano for a word of prayer.
He welcomed all the members and hoped for fruitful discussion.

The DCC thanked the members for welcoming him to the committee and emphasized on the need for
cooperation between all players to achieve desired goals in the discharge of our mandates.

MIN NGCDF/NM/001/16/10/19: MATTERS ARISING

The previous minutes were read by the secretary and confirmed to be true reflection of the deliberations
by Simion Osano and Seconded by Margaret Nyangoka.

Members requested the M&E sub-committee chairman to table the latest M&E report for the members to
deliberate upon in the next meeting. There were no other matters arising from the previous minutes.

MIN NGCDF/NM/002/16/10/19: PROPOSAL

The Fund Account Manager informed the committee that he had received communication on the
process for the preparation of the FY 2019/2020 project proposal with the constituency to be allocated
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a total of Kshs. 137,367,244.13. The committee is to consider the ward reports together with the
provisions of the Nyaribari Masaba Strategic Plan 2018 — 202Z2.

The manager went through the ward report which was to guide the discussion for the deliberations of
the day. Members agreed they will mainly be advised by the Ward report as prepared from ward
meetings held and provisions of the strategic plan in coming with the proposal to be forwarded to the
Board.

The committee resolved to try and complete all ongoing projects in the FY 2019/2020 so as to avoid a
scenario where projects drag on for a long time.

There have been projects which were ongoing but were completed in conjunction with the school
management and the parents. The schools include;

1. Amabuko Secondary School for construction of a dormitory
2. Mogweko Secondary School for construction of a dormitory
3. Bongonta Secondary School for construction of a dormitory
4. Mobamba High School for construction of a dormitory

5. Amasege Secondary School dormitory is complete

After lengthy discussions and deliberations, the following were the proposed allocations in the
education and security sector to be considered for funding by the Board,
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The DCC asked the committee to ensure the projects are done to high standards for the people to
appreciate the value of work done and see value for money.

MIN NGCDF/NM/003/16/10/19: BURSARY

The committee agreed that the Bursary Sub-Committee to review the Bursary Application Form so that
they can be sent to the printer. The committee should make arrangements for the bursary forms to be
issued to applicants in the month of November 2019, the vetting to be done in December 2019 for the
award and disbursement of bursary cheques to beneficiaries in January 2020.

The committee agreed that they will prioritize the issuance of Bursary to college, universities and other
tertiary institutions with minimal cases of secondary school children on need basis.

The committee authorized the printing of 10,000 forms to be distributed from various centers in the
constituency for easy access to applicants. All forms should be serialized for accountability purposes.

MIN NGCDF/NM/004/16/10/19: WORK PLAN FOR THE FY 2019/2020

The Fund Account Manager tabled the work plan for the FY 2019/2020 to guide the committee in
discharging its mandate. The manager was able to take the committee through the work plan and the
same was authorized to be forwarded to the NGCDF Board.

It was however noted that members were unsure if they will still be in office once their term of office
came to an end. The fund manager assured the members that they are still eligible for re-appointment
and the office will still run irrespective of the people appointed to various positions.

The fund manager requested for a standing imprest of Kshs.150,000 for the running of the office and
meeting administration expenses. The committee approved the request but noted that funds had delayed
from the Board hence making operations to be strained.

A.O.B

There was no other business to discuss and the chairman called the meeting to a close at 1446hrs. The
closing prayer was offered by Madam Margaret Nyangoka.

The meeting was adjourned to a later date to be communicated by the secretary.
Signed
CRATITRN <. ... .- IR . - - <444 s sos s B it o s Date \%\ .\.C.’.\ 22\
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