MINUTES OF THE KIBRA NG-CDFC MEETING HELD ON 14th NOVEMBER 2018 AT 2:00 PM AT KIBRA NG-CDF OFFICE BOARDROOM
MEMBERS PRESENT
1. Mr. Edward M. Muchemi

Member
2. Ms. Anne W. Ithara


Member

3. Ms. Siyama Ismail


Member
4. Mrs. Leah A. Asego


Chairperson

5. Mr. Richard Ong’ong’o 
         Member
6. Mr. Emmanuel N. Mungami
Member 
7. Mr. J.K Nyamumbo wa Sese
Deputy County Commissioner

       8. Mr. John Paul Opuko                  Ag Secretary

       9. Mr. Jimnah Macharia                  Fund Account Manager

      10. Mr. Jacob Seje                            Secretary
IN-ATTENDANCE

1. Mr. Imran Okoth


Constituency Office

AGENDA

1. Prayers

2. Reading and Confirmation of the previous minutes

3. Matters Arising

4. Capacity Building Review

5. Project Allocation and Proposal
6. Projects and Projects Reallocation

7. Interview-Clerks of Work

8. Payment

9. AOB
10. Adjournment
MIN NG-CDFC/KIBRA/1.0/2018 PRAYERS
The meeting started with remarks from the Chairperson, and a prayer from Ms Anne Ithara. 
MIN NG-CDFC/KIBRA/2.0/2018 READING AND CONFIRMATION OF PREVIOUS MINUTES
The minutes were read by the secretary and proposed as a true reflection by Mr. Emmanuel Mungami and seconded by Ms. Siyama Ismail.
MIN NG-CDFC/KIBRA/3.0/2018 MATTER ARISING

· Kibera Secondary bus is yet to be registered as the school is yet to be registered by the Ministry. 
· Joseph Kangethe works have started
· Kibera Secondary School works is in progress
· Mbagathi High School Inspection was done and retention money was released.

· The BQ for the office was brought and the works will commence soon.

· Capacity Building was successfully done from 21st to 27th October

· All Payments were done as per the last meeting.
MIN NG-CDFC/KIBRA/4.0/2018 CAPACITY BUILDING REVIEW
The capacity building was held starting from 21st October and ended on 27th of October 2018. It had a positive impact on members in terms of learning. Members were also able to interact freely which enhanced more cohesiveness and better working relationship.
MIN NG-CDFC/KIBRA/5.0/2018 PROJECT ALLOCATION AND PROPOSAL
The board has sent out a memo dated 30th October, 2018 on guidelines of preparation and submission of constituency project proposals from the FY 2018/2019. 
Kibra Constituency will receive Ksh.109,040875.52 for financial year 2018/2019. The allocation table was tabled in the NG-CDFC meeting. 
The committee is prioritizing on the projects that will be implemented in this financial year. It was agreed that the ongoing projects will be given priority

Kibra NG-CDF members discussed the pending projects and prioritized on the following projects:

	PROJECT PRIORITIZED IN 2018-2019 FINANCIAL YEAR

	Project Name 
	Project activity 
	 Amount  

	Administration
	Payment of staff salaries, gratuity, fuel, administrative works, allowances
	     6,542,452.53 

	M&E
	Payment of Committee sitting allowances, transport, conferences, Capacity building and administrative works
	     3,271,226.27 

	Emergency 
	To cater for any unforeseen occurrences in the constituency during the financial year 
	     5,738,993.45 

	Environment
	Carry out tree planting exercise in Mbagathi secondary school, Kibera Secondary School, Olympic primary School, Toi Primary School,  and Jamhuri Primary school at a cost of Kshs 436,163.50 per school
	     2,180,817.51 

	Constituency Sports Tournament
	Carry out Constituency Sports tournament and the winning teams/schools to be awarded with trophies, balls, at a cost of Kshs 900,000/= Purchase of the school games uniform for school in Kibra constituency Upper hill Schools, Olympic secondary school, Moi Girls School, Raila Educational Centre, Olympic Primary School, Mbagathi Secondary School at a cost of Kshs 363,469.58 per School
	     2,180,817.51 

	Bursary
	Payment of bursary to needy student
	   38,164,306.43 

	Raila Educational Centre Primary School
	First phase funding for construction of lavatory block that will contain eight modern toilets.
	     2,962,261.82 

	Toi Primary School
	First phase funding for the renovation works for the twenty-four classrooms. It will be utilized in flooring, plaster works, installing ceiling, paint works and installing window panes
	     5,000,000.00 

	Primary School Desks
	Purchase of 400 Primary school desks for primary schools as follows: Olympic Primary school 100 desks, Jamhuri Primary School 50 desks, Toi Primary School 50 desks, Raila Educational Centre Primary School 50 desks, Joseph Kang'ethe Primary school 50 desks, Mbagatthi Primary School 50 desks, Shardrack Kimalel Primary School 50 desks.  
	     2,000,000.00 

	Moi Girls School
	First phase funding for the construction of a dormitory secondary school. This will be utilized in plumbing works, electrical works, plastering and laying of Terrazzo
	     2,000,000.00 

	Kibera Secondary School
	Third phase funding for the construction of new Secondary School in Kibera Primary School. The school will have 12 modern classrooms, 3 laboratories, administration office and ablution block. This amount will be utilized in construction of the structure of the first floor and walling of second floor. This is two storied building.
	   34,000,000.00 

	Secondary School Desks
	Purchase of 300 secondary school Lockers and chairs for the secondary schools as follows:  Mbagathi Secondary School 45 desks, Kibera Secondary School 150desks,Shadrack Kimalel Secondary school 60desks and Olympic Secondary School 45desks.
	     2,000,000.00 

	Kibra Sub-County A.P Station
	First phase funding for the construction of 12 rooms. This will be utilized in roofing, plaster works, Electrical works, fixing doors and windows and painting works. This is one storied building
	     3,000,000.00 

	Total 
	 
	 109,040,875.52 


MIN NG-CDFC/KIBRA/6.0/2018 PROJECTS AND PROJECTS REALLOCATION
Kibera primary school has not received the school bus due to the school having not registered the school and therefore they do not have a KRA pin. Members have been requested to follow-up with the school and it is registered as soon as possible.
The strategic plan formulation will soon be launched, which will guide on the five-year development projects that we intend to accomplish. The ministry of planning will be coming to assist on the same.
Joseph Kangethe ablution block is work in progress and currently the ceiling works are on-going.
Kibera Secondary school is work in progress too, and the contractor has been tasked to complete the school and hand it over by January. The members approved reallocation of Kshs 5,170,000/= to Kibera Secondary School from Environment vote Kshs 4,800,000/= and Emergency vote Kshs 370,000/= which has not been utilized.
The Kibera primary school ablution block is also work in progress. Kibra NG-CDF members approved a reallocation of Kshs 3,230,000/= to Kibera Primary School PMC for the construction of the ablution block from the Emergency vote that has not been utilized in the previous financial year. The ablution block should be completed and handed over before the school opens in January 2019.
Kibra NGCDFC agreed to reallocate Kshs 3,000,000/= from laini Saba Chiefs office to renovations of CDF office to completion since there are land ownership issues that have been raised on the land that community had identified. The NG-CDF office works is yet to begin but we are members’ hope that the works will begin as soon as possible.
MIN NG-CDFC/KIBRA/7.0/2018 INTERVIEW-CLERKS OF WORK
Due to the void that was left after the exit of Robert Akim, members need to interview and hire a clerk of works as soon as possible due to the agency of the matter.
An adhock committee has been formulated and will be in-charge of the committee. The ad hock committee is expected to table the interviews report in the shortest time possible. 
MIN NG-CDFC/KIBRA/8.0/2018 PAYMENTS

 Kibra NG-CDFC Members approved the following payment after lengthy deliberations:

· Members agreed Kshs 4,230,000/= be transferred to Kibera Primary School PMC Account for the construction of the ablution Block.
· Members agreed to transfer Kshs 5,170,000/= to Kibera Secondary School PMC account for the construction of Kibera Secondary School.
· Members approved Kshs 100,000/= to facilitate in the office expenses.
· Members approved Kshs 2,500,000/= from the strategic plan to pay the facilitate the process and clear with the service providers.

MIN NG-CDFC/KIBRA/9.0/2018 A.O.B
The Fund account manager informed members that starting from January the office of the district accountant will be centralized in Dagoretti South and will be in-charge of five constituencies i.e. Kibra, Lang’ata, Dagoretti South, Dagoretti North and Westland.
Members were requested to be a family and when information is passed out in social media, they should be able to respond.

It was also reported that a review was done to students who receive scholarship. 

The open day bursary for 2019 will be done on 12th, January 2019 at the Social grounds starting from 7.30am to 3.00pm. The information will be put out through posters which will go out through the Constituency.

There being no other business the meeting ended with a word of prayer from Emmanuel Mungami at 3.19pm. 
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