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MINUTES OF THE NGCDFC MEETING HELD ON 21/1 1/2018 AT THE STAREHE NGCDF
BOARDROOM FROM 0900hrs,

AGENDA:

Adoption of the Agenda

Reading and confirmation of the previous minutes
Matter arising

Performance contract for NGCDFC

Payment to contractors

Proposal 2018-2019

AOB

SR O O PO

MEMBERS PRESENT

1. George Mwenda - chair

2. Gedion Njagu - member

3. Esther Mumbi - member

4. Mary Wanjiku - member

5. Sheila Gathoni - Oversight Committee Member
6. Philip Makanda - Secretary

7. Nicodemus Makau - member

8. Hilda Wanjiru - member

9. Jane Wairimu - FAM

MIN1/21/11/2018 - 2018/19: PRELIMINARIES

The meeting was called into order at 9.00 am by the chair. Prayers were led by Mary.

MIN2/21/11/2018 -2018/19: Adoption of the Agenda

The agenda was adopted without amendment.

MIN3 /21/11/2018 -2018/19: Reading and confirmation of the previous minutes

The secretary read though the minutes. The minutes were proposed by Gedion and seconded
by Jane.

MIN4/21/11/2018 -2018/19: Matter arising

There were no matters arising.
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The Chairman reminded the committee that they had been briefed about the performance
contract that had been signed between the Chair as a representative of the committee, the Fund
manager and the NGCDF board. He noted that the performance target had timelines and the
time lines must be met for the NGCDFC to be ranked above others. He noted that in the budget
of 2018/2019 financial year, the committee was expected to implement high impact projects.
The committee was further informed that it is their responsibility to see to it that the targets are
achieved and that they are achieved within the set timelines.

MIN 6/21/11/2018 -2018/19 Payment to contractors

The committee approved payments to the following contractor;

1. Brand Works consult Ltd P.O Box 79896 Nairobi - for supply of brochures, charters
and branding materials — kshs476,244.00

2. Cowies Enterprises P.O Box 51268-00200 Nairobi - for Repair of 15 Executive Cll@iil“s =
Kshs 75,000.00 5

w

Freshly Group Ltd P.O Box19808 Nairobi For service provided in the final Football
tournament- Kshs420,000.00

4. Red cross P.O Box Nairobi for provision of stand by ambulance- Ksh25,000.00

MIN 7/21/11/2018 -2018/19: Proposal 2018-2019

The FAM informed the committee that the NGCDF Board had sent a circular for the
preparation of the proposal 2018-2019 F/Y. The Fam took the committee through the circular
and emphasised on a few issues in regard to the circular. These issues included the on-going
projects must be funded to completion, projects that are half done should be funded to
completion of a phase or total completion. Then she informed the committee that apart from
on-going projects the committee should also consider the high impact projects in this financial
year. After lengthy deliberations, the following projects were considered for funding in the
financial year 2018~2019.

Project Name Activity | Amount STATUS
Employees Payment of staff salaries, NHIF and
Salaries gratuity 2,288,220.00 | ON GOING

Purchase of fuel, repairs and maintenance,

Goods and printing, stationery, telephone, travel and

Services subsistence, office tea 2,568,920.00 | ON GOING
|

NSSF Payment of NSSF Deductions 51,840.00 | ON GOING

Committee Payment of Committee sitting allowances,

Expenses transport, conferences 1,633,472.00 | ON GOING

Purchase of fuel, repairs and maintenance,
printing, stationery, Airtime, travel and
| subsistence

Goods and

: 1,462,761.00
Services

Committee Payment of Committee sitting allowances,
Expenses transport, conferences
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Undertake Training of the PMCs/NG-

508,465.00

Capacity Building | CDFCs on CDF Related issues ON GOING
To cater for any unforeseen occurrences in
Emergency the constituency during the financial year SR
ON GOING
Carry out constituency sports tournament
and the winning teams/schools to be > =
g : < 4 2,180,817.00
Sgdk awarded with trophies, balls, and games oo
kits equipment.
ON GOING
Purchase and installation of 10,000ltr tank
Environment at Pangani Girls High sch 113,793.00 | ON GOING
Purchase and installation of waste Bins in
City Primary, Mukuru Primary, Kariokor
Environment ECD, and Race course Primary 2,067,024.00 | ON GOING
Bursary
Secondary
Schools Payment of bursary to needy student 19,000,000.00 | ON GOING
Bursary Tertiary
Schools Payment of bursary to needy student 19,164,306.07 | ON GOING

Mukuru Primary

Additioinal funds for completion of 8 door
Toilet

304,460.00

ON GOING

Mgnakam Iie~Roor111g and Painting of 8No. 1,500,000.00 NEW
Primary Classroom

I;iii;zl;;South Re-roofing and Painting of 8No.classrooms 1,500,000.00 NEW
graigl‘;k;;vsomh Purchase of 200 desks 1,100,000.00 NEW
Retgo Cotils Purchase of 200 desks 1,100,000.00 NEW
primary school

‘Lur}ii‘mry Road | b, chase of 200 desks 1,100,000.00 NEW
City Primary Construction of 8 door toilet 1,500,000.00 NEW
Dr. Aggrey Removal of Asbestos §o1‘5 No. Classrooms 2.000.000.00 NEW
Primary and a hall and reroofing e

e Purchase of 200 desks 1,100,000.00 NEW
?;;ﬁﬁ?;g& Construction of 2 No. Classrooms 3,000,000.00 NEW
‘}\,/r‘j’r‘n‘;fyeg‘éﬁ Purchase of 125 Lockers 500,000.00 NEW
SCC(;I:;{ A Renovation of 6 No. classrooms 1,500,000.00 NEW

Pangani Girls

Additional funds for construction of &
door toilet
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Additional funds for construction of
Dining hall

16,000,000.00

ON GOING

Pumwani Girls

Additional funds for construction of Home

high sch science Laboratory 3,500,000.00 | ON GOING
Dr. Ribeiro Additional funds for construction of
| Complex additional 300m to completion 4,000,000.00 | ON GOING

CGHU Secondary
School

Purchase of 150 Lockers

600,000.00

NEW

Kariokor Ap
Camp

Additional funds for construction of 10 AP
Houses and Ablution Block to completion

1,610,071.00

ON GOING

| Ngara AP Camp

Additional funds for construction of 24
door ablution block to completion

739,000.00

ON GOING

Hazina Chiefs

| Additional funds for construction of

Camp Hazina Chiefs Camp to completion e ONGOING
Kamukunii Police Renovation of Administration block Kshs.
- S J 2,500,000.00 Purchase of Office Furniture 3,000,000.00 | NEW
Kshs 500,000
Central Police Renovation of office block 2,200,000.00
Statio grading and construction of Parking 4,000,000.00 | NEW
- ! shed(Kshs. 800,000.00)
MIN 8/21/11/2018 -2018/19: AOB.
Having no other business, the meeting ended at 1630hrs with a word of prayer by Gedion.
Minutes prepared by: Minutes confirmed by:
—~ 7
~~

Makanda Philip George Mwenda

NGCDFC secretary NGCDFC Chair
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