`AIR OPERATOR CERTIFICATION REGULATIONS
DEFINITIONS

“Authority” means the Kenya Civil Aviation Authority;

“Aerodrome” means a defined area on land or water, including any buildings, installations and equipment, used or intended to be used either wholly or in part for the arrival, departure and surface movement of aircraft;

“Aeroplane” means a power-driven heavier-than-air aircraft, deriving its lift in flight chiefly from aerodynamic reactions on surfaces which remain fixed under given conditions of flight;

“Aircraft” means any machine that can derive support in the atmosphere from the reactions of the air, other than the reactions of the air against the earth’s surface;

“Aircraft technical log” means a document carried on board an aircraft for recording defects and malfunctions discovered during operation and for recording details of all maintenance carried out whilst the aircraft is operating between scheduled visits to the base maintenance facility and also contains operating information relevant to flight safety and maintenance data that the operating crew needs to know
 “Airworthy” means an aircraft or aeronautical product is in fit and safe state for flight and is in conformity with its type design;

“Air operator certificate” means a certificate authorizing an operator to carry out specified commercial air transport operations;
“Authorised person” “authorized person” means any person authorized by the Authority either generally or in relation to a particular case or class of cases, and references to an authorized person includes references to a holder for the time being of any office designated by the Authority;

“Approved maintenance organisation” means an organisation approved to perform specific aircraft maintenance activities by the Authority including the inspection, overhaul, maintenance, repair or modification and release to service of aircraft or aircraft components

“Apron means a defined area, on a land aerodrome, intended to accommodate aircraft for purposes of loading or unloading passengers, mail or cargo, fuelling, parking or maintenance;

“aerodrome” means a defined area on land or water (including any buildings, installations and equipment) used or intended to be used either wholly or in part for the arrival, departure and surface movement of aircraft;

 “Cargo aircraft” means any aircraft carrying goods or property but not passengers; in this context the following are not considered to be passengers-

a crew member,

 “Contracting States” means all States that are signatories to the Convention on International Civil Aviation (Chicago Convention) 
“Co pilot” means a licensed pilot serving in a piloting capacity other than as pilot-in-command, but excluding a pilot who is on board the aircraft for the sole purpose of receiving flight instruction;

“Dry lease” means a contractual arrangement where the leased aircraft is operated by flight crew members of the lessee
“Wet lease” means a contractual arrangement where the leased aircraft is operated by flight crew members of the lessor;

“Flight crew member” means a licensed crew member charged with duties essential to the operation of an aircraft during flight time;

“Flight duty period” means the total time from the moment a flight crew member commences duty, immediately subsequent to a rest period and prior to making a flight or a series of flights, to the moment the flight crew member is relieved of all duties having completed such flight or series of flights;

“Flight time” means the total time from the moment an aircraft first moves under its own power for the purpose of taking off until the moment it comes to rest at the end of the flight;

“Handling agent” means an agency which performs on behalf of the operator some or all of the latter's functions including receiving, loading, unloading, transferring or other processing of passengers or cargo;

“Journey log” means a form signed by the Pilot-in-command of each flight that records the aircraft’s registration, crew member names and duty assignments, the type of flight, and the date, place, and time of arrival and departure;

“Minimum equipment list ” means a list approved by the Authority which provides for the operation of aircraft, subject to specified conditions, with particular equipment inoperative, prepared by an operator in conformity with, or more restrictive than, the master Minimum Equipment List established for the aircraft type by the aircraft manufacturer, and approved by the State of Design;

“Day” Means the time from half an hour before sunrise until half an hour after sunset (both times exclusive), sunset and sunrise being determined at surface level
“Night” means the time between fifteen minutes after sunset and fifteen minutes before sunrise, sunrise and sunset being determined at surface level, and includes any time between sunset and sunrise when an unlighted aircraft or other unlighted prominent object cannot clearly be seen at a distance of 4,572 metres;

“Operator” means a person, organisation or enterprise, engaged in or offering to engage in an aircraft organization;

“Operations manual” means a manual containing procedures, instructions and guidance for use by operational personnel in the execution of their duties;

“Pilot-in-command ” means the pilot responsible for the operation and safety of the aircraft during flight time;

“Pre-flight inspection” means the inspection carried out before flight to insure that the aircraft is fit for the intended flight;

“Repair” means the restoration of an aircraft or aircraft component to a serviceable condition in conformity with an approved standard;

“Rest period” means a period free of all restraint, duty or responsibility for a flight crew member of an air operator certificate holder conducting commercial air transport operations;

Runway means a defined rectangular area on a land aerodrome prepared for the landing and takes off of aircraft along its length

“State of Design” means the Contracting State which approved the original type certificate and any subsequent supplemental type certificates for an aircraft, or the State which approved the design of an aeronautical product  or appliance;

“State of Manufacture” means the Contracting State, under whose authority an aircraft was assembled, approved for compliance with the type certificate and all extant supplemental type certificates, test flown and approved for operation; the State of Manufacture may also be the state of design;

“State of Origin” means the state in which dangerous goods were first loaded on an aircraft;

“State of Registry” means the Contracting State on whose registry an aircraft is entered;

 “Taxiway” A defined path on a land aerodrome established for the taxiing of aircraft and indented to provide a link between one part of an aerodrome and another
“Technical log” means a document carried on an aircraft that contains information to meet International Civil Aviation Organization requirements; a technical log contains two independent sections: a journey record section and an aircraft maintenance record section
AIR OPERATOR CERTIFICATE
An operator shall not engage in commercial air transport operations unless that operator holds a valid air operator certificate issued by the Authority.

The issue of an air operator certificate by the Authority is dependent upon the operator demonstrating an adequate organization, method of control and supervision of flight operations, training programmes and maintenance arrangements consistent with the nature and extent of the operations specified

 Application for an Air operator certificate
An operator applying to the Authority for an air operator certificate submits an application for an initial issue or reissue of an air operator certificate at least sixty days before the date of the intended operation.

Issuance of air operator certificate.

The Authority may issue an air operator certificate to an applicant if that applicant-

(a)  has its principal place of business and  is registered in Kenya;

(b)  meets the applicable regulations and standards for the holder of an air operator certificate;

(c)  is properly qualified and adequately staffed and equipped to conduct safe operations in commercial air transport and maintenance of the aircraft; 

(d) holds a valid air service licence issued by the authority
(e)  has met any other requirements as specified by the Authority.

The Authority may reject an application for an air operator certificate if-

(a)  the applicant does not meet the requirements 

(b) the applicant previously held an air operator certificate which was revoked;

(c) the applicant is not suitable by reason of previous conduct and experience to properly maintain an air operator certificate; or 

(d)  an individual who has previously contributed to the circumstances that caused the revocation of an air operator certificate obtains a substantial ownership in the applicant organization or is employed 

An air operator certificate shall consist of two parts-

(a) A certificate for public display issued by the Authority which shall   be displayed to the public; and

  (b) Operational specifications containing the terms and conditions applicable to the certificate.  

Contents of Air Operator Certificate
The certificate contains 

(a)
a certificate number specifically assigned to the air operator certificate;

(b)
the name and location  of the main place of business of the air operator certificate holder; and

(c) the date of issue and period of validity of the          certificate.

(d) a description of the type of operations authorised;

(e) the type of aircraft authorised for use;

(f) the authorised areas of operations; and

(g) other special authorizations, approvals and limitations issued by the Authority 
Validity and renewal of an air operator certificate.
An air operator certificate is valid for twelve months from the date of issue or renewal, unless a shorter period is specified by the Authority or-

(a) 
the Authority amends, suspends, revokes or otherwise terminates the certificate; 

(b) 
an air operator certificate holder surrenders it to the Authority; or 

(c)    the Authority establishes that  the air operator certificate holder has suspended operations for more than sixty continuous days; 

(d)    the air operator certificate holder notifies the Authority of the suspension of operations.

An air operator certificate which is suspended or revoked shall be returned to the Authority.
Conducting tests and inspections.
An air operator certificate holder for the purpose of inspection, grants the Authority unrestricted access to any of its organisations, facilities and aircraft.  The operator also grants the Authority unrestricted access to the cockpit of an aircraft during flight operations.

An air operator certificate holder provides to the Authority a forward observer’s seat on holder’s aircraft from which the flight crew’s actions and conversations may be easily observed. 

Where the seat is not suitable for purposes of inspection, the suitability of the seat location and the ability to monitor crew member actions, conversations and radio communications shall be determined by the Authority.
An air operator certificate holder should allow the Authority to conduct tests and inspections, at any time or place, to determine whether the air operator certificate holder is complying with the applicable laws, regulations and the terms and conditions of the air operator certificate

An air operator certificate holder makes available at its principal base of operations the following for the purpose of inspection

:

(a)  air operator certificate and its operation specifications;

(b) operations and maintenance manuals; and 
(c) a list that includes the location and individual positions responsible 
each record, document and report.
Upon failure by an air operator certificate holder to make available to the Authority upon request, any document, certificate or report, the Authority may suspend the air operator certificate. 
An AOC holder must maintain a principal base of operations in Kenya. A written notification to the Authority, to establish or change the location of a principal base of operation should be made at least thirty days before the proposed change.

Management personnel required for commercial air transport operations.

An air operator certificate holder shall employ an Accountable Manager, acceptable to the Authority, with authority to ensure that all operations and maintenance activities are financed and carried out to the highest safety standards required by the Authority.

When conducting commercial air transport operations, the air operator certificate holder must have qualified personnel, with proven competency in civil aviation, available and serving in the following positions 

(a) Director  of Operations;

(b) Chief Pilot;

(c) Director of Maintenance;

(d) Quality Manager; and

(e) Director of Safety

The Authority may approve positions, other than those listed, if the AOC holder is able to show that it can perform the operation safely under the direction of fewer or different categories of management personnel due to the-

(a) kind of operations involved;

(b) number of aircraft used; and

(c) area of operation.

An AOC holder may approve the employment of a person who does not meet the appropriate qualification or experience if the Authority issues an exemption upon finding that that person has comparable experience and can effectively perform the required management functions

Retention and maintenance of personnel and other records

An AOC holder maintains current records detailing the qualifications and training of all its employees and the employees of contractors working in the following departments for 2 years
i. Operational control, 

ii. Flight operations, 

iii. Ground operations and

iv. Maintenance of aircraft.

An air operator certificate holder shall maintain records for a minimum period of two years for those employees performing crew member or flight dispatch duties

An air operator certificate holder should retain the following records for the period specified-

(a) Flight and duty records,  two years;

(b) Flight crew records, two years;

(c) Fuel and oil records, three months;

(d) Completed load manifests, six months;

(e) Mass and balance records, six months;

(f) Dispatch releases, six months;

(g) Flight plans, six months;
(h) Passenger manifests, six months;

(i) Weather reports, six months; 

(j) Journey logs, two years; 

(k) Aircraft technical logbook, two years. 

An air operator certificate holder shall retain the most recent flight data recorder

Authorized aircraft.

An air operator certificate holder shall not operate an aircraft in commercial air transport unless that aircraft-

(a)  has an appropriate current airworthiness certificate;

(b)  is in an airworthy condition; 

(c)  meets the applicable airworthiness requirements for the operations the air operator certificate holder intends to carry out, including those related to identification and equipment.

A person shall not operate any specific type of aircraft in commercial air transport unless it has completed satisfactory initial certification, which includes the issuance of an air operator certificate listing that type of aircraft.

Dry leasing of foreign registered aircraft.
 An air operator certificate holder may dry-lease a foreign-registered aircraft for commercial air transport as authorised by the Authority. The total number of dry leased aircraft shall be such that an air operator certificate holder will not be predominantly dependent on foreign registered aircraft.

A Kenya air operator certificate holder may dry lease an aircraft registered in another contracting State for the purpose of commercial air transportation provided that the following conditions are met-

(a)  
the aircraft carries an appropriate airworthiness certificate issued by the State of Registry and meets the aircraft registration and marking requirements of that state;

(b) 
the aircraft is of a type design which complies with all of the requirements that would be applicable to that aircraft were it registered in Kenya, including the requirements which shall be met for issuance of a Kenya standard airworthiness certificate 
(c) 
the aircraft is maintained according to an approved maintenance programme.
 (d)  the aircraft is operated by a Kenya licensed flight crew employed by the Kenya air operator certificate holder.

An air operator certificate holder shall provide satisfactory evidence that the aircraft has been deleted from the lessor’s air operator certificate before the Authority lists the aircraft on the lessee’s air operator certificate. 

An air operator certificate holder engaged in the dry leasing of aircraft shall make the dry lease agreement explicit concerning the maintenance programme and minimum equipment list to be followed during the lease period.

Wet-leasing of aircraft.

A holder of an air operator certificate may enter into a wet-lease arrangement with another air operator subject to the approval of the Authority and any terms, conditions or limitations imposed by the Authority. 

Where a holder of an air operator certificate enters into a wet lease arrangement, the air operator certificate holder shall maintain operational control of the leased aircraft and crew and shall demonstrate how it will maintain operational control to the satisfaction of the Authority.

The operations specifications of an air operator certificate holder engaged in a wet lease operation shall contain the following information-

(a)   the names of the parties to the agreement and the duration of the agreement;

(b)
the make, model, series, serial number, nationality and registration marks of each aircraft referred to in the agreement;

(c)
the kind of operation;

(d)
the expiration date of the lease agreement; 

(e)
a statement specifying the party deemed by the Authority to have operational control; and

(f)     any other information, condition, or limitation the Authority 


      deems necessary.

Emergency evacuation demonstration.

An air operator certificate holder shall not use an aircraft type and model with a total seating capacity of forty-four and above in commercial air transport passenger-carrying operations unless the holder of the operator certificate has first conducted, for the Authority, an actual full capacity emergency evacuation demonstration for the configuration in ninety seconds or less. 
An air operator certificate holder will not use an aircraft in extended overwater operations unless the air operator certificate holder has first demonstrated to the Authority that it has the ability and equipment to efficiently carry out its ditching procedures.

An air operator certificate holder shall arrange appropriate ground handling facilities necessary to ensure the safe servicing and loading of its aircraft at each airport used.

Designation of pilot-in-command.

An AOC holder appoints, for each commercial air transport operation, designate in writing, one pilot as the pilot-in-command.

Required cabin crew members

An AOC holder shall appoint in writing a the pilot-in-command of a flight  The Pilot  in command shall ensure that the minimum number of required cabin crew members are on board a passenger-carrying flights

The number of cabin crew members may not be less than the minimum prescribed by the Authority in the air operator certificate holders’

(a) in the case of an aircraft with a total seating capacity of twenty to fifty passengers, one cabin crew member; 

(b) in the case of an aircraft with a total seating capacity of not more than two hundred, the number of cabin crew members carried on the flight shall be not less than one cabin crew member for every fifty, or a fraction of fifty passengers carried;

(c) in the case of an aircraft with a total seating capacity of more than two 
hundred, the number of cabin crew members carried on the flight shall be not less than half the number of the main exits in the aircraft, and in addition, when more than two hundred passengers are carried, one additional cabin crew member for every twenty-five, or a fraction of twenty-five, of the passengers above two hundred.

Where passengers are on board a parked aircraft, the minimum number of cabin crew members shall be half of the number required for the flight operation, but in any case a minimum of one cabin crew member or another person qualified in the emergency evacuation procedures for the aircraft.

If the result as calculated  a fractional number, the tally of requisite cabin crew members may be rounded down to the next whole number

Carriage of special situation passengers.

An air operator certificate holder will not allow the transportation of special situation passengers if it is not allowed in the operations manual and without the knowledge and concurrence of the pilot in command
MANUALS AND DOCUMENENDS REQUIRED BY AN AOC HOLDER

Operations Manual.


Air operator certificate holder will issue to the crew members and persons assigned operational control functions, an Operations Manual  


The operations manual shall contain the overall, general company policies and procedures regarding the flight operations it conducts procedures and policies for the use and guidance of personnel

The operations manual shall be amended or revised as is necessary to ensure that the information contained therein is kept up to date, and all amendments or revisions shall be issued to all personnel that are required to use the operations manual. A copy shall be submitted to the authority so as to ensure safety efficiency and regularity of air navigation

The operations manual may be published in parts, as a single document, or as a series of volumes

Training programmes

An AOC holder ensure that all operations personnel are properly instructed in their duties and responsibilities and the relationship of such duties to the operation as a whole. The training programmes shall be approved by the authority containing 

· general training, 

· checking, 

· standardization and 

· record keeping policies

An air operator certificate holder submit to the Authority any revision to an approved training programme, and shall receive approval of the revision from the Authority before that revision is effected.

Aircraft operating manual

A holder or applicant for an AOC submits a proposed aircraft operating manual for each type and variant of aircraft operated, containing the normal, abnormal and emergency procedures relating to the operation of the aircraft for approval by the Authority.

An aircraft operating manual shall-

(a)
be based on the aircraft manufacturer’s data for the specific aircraft type and variant operated by the air operator certificate holder and shall include specific operating parameters, details of the aircraft systems and of the check lists to be used applicable to the operations of the air operator certificate holder that are approved by the Authority;

(b)
be designed so as to observe human factors principles; and

(c)
    be issued to the flight crew members and persons assigned operational control functions to each aircraft operated by the air operator certificate holder.

Air operator certificate holder’s journey log.

An air operator certificate holder shall maintain a journey log containing the following information for each flight-

(a) aircraft nationality and registration marks;

(b) date of the flight;

(c) names of crew members;

(d) duty assignments of crew members;

(e) place of departure;

(f) place of arrival;

(g) time of departure;

(h) time of arrival;

(i) duration  of flight;

(j) purpose of flight;

(k) incidents, and observations, if any; and

(l) signature of the pilot-in-command.

The Authority may waive the requirement if the relevant information is available in the aircraft technical logbook. An air operator certificate holder ensure that all entries in the journey log are made concurrently and are permanent in nature

Minimum equipment list.
An air operator certificate holder provide for the use of the flight crew members, maintenance personnel, and persons assigned operational control functions during the performance of their duties, a minimum equipment list 

The minimum equipment list is specific to the aircraft type and variant and shall contain the circumstances, limitations and procedures for release or continuance of flight of the aircraft with inoperative components, equipment or instruments.

Performance planning manual.

The manual shall be specific to the aircraft type and variant and shall contain adequate performance information to accurately calculate the performance in all normal phases of flight operation and is issued to the flight crew members and persons assigned operational control functions during the performance of their duties
Aircraft loading and handling manual.

The loading manual should be specific to the aircraft type and variant which contains the procedures and limitations for servicing and loading of the aircraft and is issued to crew members, ground handling personnel and persons assigned operational control functions during the performance of their duties.
Cabin crew member manual

An air operator certificate holder issues to the cabin crew member for use during the performance of their duties, a cabin crew member manual which contain the operational policies and procedures applicable to cabin crew members and the carriage of passengers. 

It also contains details of normal, abnormal and emergency procedures and the location and operation of emergency equipment.

Passenger briefing cards.

An air operator certificate holder carry on each passenger-carrying aircraft, in convenient locations for the use of each passenger, printed briefing cards supplementing the oral briefing and containing-

(a)  diagrams and methods of operating the emergency exits;

(b)  other instructions necessary for use of the emergency equipment; and

(c)  information regarding the restrictions and requirements 

Route guide and aeronautical charts.

An air operator certificate holder provides for the use of the flight crew members and persons assigned operational control function during the performance of their duties, a route guide and aeronautical current charts approved by the Authority

Cockpit check procedure.

An air operator certificate holder issues to each flight crew member and make available on each aircraft, the cockpit checklist procedures approved by the Authority appropriate for the type and variant of aircraft.

Performance data control system..

An air operator certificate holder shall have a system approved by the Authority, for obtaining, maintaining and distributing to appropriate personnel current performance data for each aircraft, route and airport that the air operator certificate holder uses. The system shall provide current obstacle data for departure and arrival performance calculations

Mass and balance data control system.
An air operator certificate holder must have a system for obtaining, maintaining and distributing to appropriate personnel current information regarding the mass and balance of each aircraft operated by that air operator certificate holder.

Aeronautical data control system.
An air operator certificate holder shall have a system for obtaining, maintaining and distributing to appropriate personnel current aeronautical data for each route and airport used.

 The following aeronautical data for each airport used-

(a) Airports-

· facilities;

· navigational and communications aids;

· construction affecting takeoff, landing, or ground operations; and
· air traffic service facilities;

(b) Runways, clearways, and stopways-

· dimensions;

· surface;

· marking and lighting systems; and

· elevation and gradient;

(c)  Displaced thresholds-

· location;

· dimensions; and

· takeoff or landing or both;

(d)    Obstacles-

· those affecting takeoff and landing performance  computations; and

· controlling obstacles;

(e)   Instrument flight procedures-

· departure procedure;

· approach procedure; and

· missed approach procedure; and

(f) Special information-

· runway visual range measurement equipment; and

· prevailing winds under low visibility conditions

Weather reporting sources.

An air operator certificate holder may use the following sources of weather reports for flight planning or controlling flight movement-

· the Kenya Meteorological Agency;

· a Kenya -operated automated surface observation stations or a Kenya-operated supplemental aviation weather reporting station;

· observations made by aerodrome control towers;
· a Kenya-contracted weather observatory;.

· any active meteorological office operated by a foreign state which subscribes to the standards and practices contained in the Chicago convention and the annexes thereunder;

· for flight operations which use military airports as departure, destination, alternate or diversion airports, any military weather reporting sources approved by the Authority;

· near-real time reports such as pilot reports, radar reports, radar summary charts, and satellite imagery reports made by commercial weather sources or other sources specifically approved by the Authority; o

· an air operator certificate holder operated and maintained weather  reporting system approved by the Authority. 

De-icing and anti-icing programme.

An air operator certificate holder planning to operate an aircraft in conditions where frost, ice, or snow may reasonably be expected to stick on to the aircraft will-

(a) use only aircraft adequately equipped for such conditions;

(b) ensure flight crew is adequately trained for such conditions; and

(c) have an approved ground de-icing and anti-icing programme.

Flight supervision and monitoring system.

An air operator certificate holder who conducts scheduled operations must have an adequate system for proper dispatching and monitoring of the progress of the scheduled flights. Properly qualified operations officers at each dispatch center to ensure proper operational control of each flight.

Communications facilities.

An air operator certificate holder’s aircraft must have two-way radio communications with all air traffic service facilities along the routes and alternate routes to be used. An AOC holder shall have rapid and reliable radio communications with all flights over its entire route structure under normal operating conditions

Routes and areas of operation

An air operator certificate holder should conduct operations only along the routes and within areas for which-

· ground facilities and services, including meteorological services, provided are adequate for the planned operation;

· the performance of the aircraft intended to be used is adequate to comply with minimum flight altitude requirements;

· the equipment of the aircraft intended to be used meets the minimum requirements for the planned operation;

· appropriate and current maps and charts are available;

· where a two-engine aircraft is used, adequate airports are available with the time and distance limitations; and

· where a single-engine aircraft is used, surfaces are available which permit a safe forced landing to be executed in the event of engine failure.

Safety management.

An air operator certificate holder operating an aircraft registered in Kenya flying for the purpose of commercial air transport must establish and maintain a safety management system.

 An air operator certificate holder operating an aeroplane registered in Kenya with an authorized maximum total weight of more than 27,000 kilograms flying for the purpose of commercial air transport shall include a flight data monitoring program as part of its safety management system.

MAINTENANCE REQUIREMENTS

Maintenance  responsibility.

An AOC holder ensures that the airworthiness of its aircraft and the serviceability of both operational and emergency equipment by-

(a)  carrying out pre-flight inspections;

(b) correcting any defect or damage affecting safe operation of the aircraft to an approved standard, taking into account the minimum equipment list.
(d) carrying out maintenance on the aircraft in accordance with the approved operator's aircraft maintenance programme;

(d) analysing the effectiveness of the air operator certificate holder's approved aircraft maintenance programme;

(e) effecting the provisions of any operational directive, airworthiness directive and any other continued airworthiness requirement made mandatory by the Authority.
 An AOC holder ensures that the maintenance, preventive maintenance and modification of its aircraft or aircraft component are performed in accordance with its maintenance control manual or current instructions for continued airworthiness

An air operator certificate holder may make an arrangement with another person for the performance of any maintenance, preventive maintenance or modifications but shall remain responsible for all work performed under the arrangement.

Approval and acceptance of air operator certificate maintenance systems.

Except for pre-flight inspections, an air operator certificate holder shall not operate an aircraft-

(a)  Registered in Kenya unless it is maintained and released to service by an approved maintenance organisation approved by the authority;

(b)  of foreign registry  unless it is maintained and released to service in accordance with a system approved by the State of Registry and is acceptable to the Authority.

(e) The State of Registry may transfer to the Authority, some or all its responsibility in respect of aircraft registered by that State but operating in Kenya.

Maintenance control manual.

An air operator certificate holder shall provide to the Authority, the air operator certificate holder's maintenance control manual and subsequent amendments, for the use and guidance of maintenance and operational personnel concerned, containing details of the organisation’s structure including-

a) details of the accountable manager and director of maintenance responsible for the maintenance system

b) procedures to be followed to satisfy the maintenance responsibility required except where the air operator certificate holder is an approved maintenance organisation, 

c) procedures for the reporting of failures, malfunctions, and defects to the Authority, State of Registry and the State of Design within seventy two hours of discovery;

d) items that warrant immediate notification to the Authority by telephone, telex or fax, with a written follow-on report as soon as possible but no later than within seventy two hours of discovery, which are-

i. primary structural failure,

ii. control system failure, 

iii. fire in the aircraft, 

iv. engine structure failure, or 

v. any other condition considered an imminent hazard to safety.

Technical logbook

An air operator certificate holder must ensure that every aircraft registered in Kenya and used for commercial air transport or aerial work maintains a technical logbook. 

The following particulars are entered in the technical logbook-

a) a title page with the name and address of the operator, the aircraft type, and  registration marks;

b) details relating to the current certificate of release to service ;

c) details relating to the next inspection  on the approved maintenance schedule ;   

d) a section containing sector record pages, each page being serially numbered with the operator’s name printed thereon. 
Technical  logbook entries.

At the end of every flight, the pilot-in-command shall enter, sign and date the following information in a technical logbook-

(a) the times when the aircraft took off and landed.
(b)   particulars of any defect which is known to him and which affects the airworthiness or safe operation of the aircraft, or if no such defect is known to him, an entry to that effect. 

In the case of a number of consecutive flights each of which begins and ends-


(a)  within the same period of twenty- four hours;

(b)  at the same aerodrome 

(c)  with the same person as the pilot-in-command, the pilot-in-command may,  make the entries in a technical logbook at the end of the last of such consecutive flights.

Upon the rectification of any defect which has been entered in a technical logbook a person signing a maintenance release in respect of that defect shall enter the release in the technical logbook in such a position as to be readily identifiable with the defect to which it relates.
An air operator certificate holder shall have in the approved Operations Manual a procedure for keeping adequate copies of the technical logbook to be carried on board the aircraft in a place readily accessible to each flight crew member.
Modification or repairs to aircraft.

All modifications or repairs to an aircraft shall be made in compliance with the airworthiness requirements acceptable to the State of Registry.

 An air operator certificate holder shall-

a) establish procedures to ensure that records supporting compliance with   the airworthiness requirements are retained;

b) ensure that major repair or major modification is carried out in accordance with technical data approved by the Authority;

c) promptly, upon completion of a major modification or major repair, prepare a report of each major modification or major repair of an airframe, aircraft engine, propeller or appliance of an aircraft operated by the air operator certificate holder; and 

d) submit a copy of each report of a major modification to the Authority and keep a copy of each report of a major repair available for inspection.

Aircraft maintenance programme.

An air operator certificate holder submits each aircraft maintenance programme for its aircraft and any subsequent amendment to the Authority for approval.

In the case of the foreign registered aircraft the maintenance programme shall be approved by the State of Registry and may be subsequently accepted by the Authority.

An air operator certificate holder ensures that each aircraft is maintained in accordance with the approved maintenance programme which shall include-

(a) maintenance tasks and the intervals in which these are to be performed, taking into account the anticipated utilisation of the aircraft;

(b) where applicable, a continuing structural integrity programme;

(c) procedures for changing or deviating from paragraphs (a) and (b); and

(d) Where applicable, condition monitoring and reliability programme, descriptions for aircraft systems, components and engines.

SECURITY MANAGEMENT

Security requirements.

An air operator certificate holder ensures that all appropriate personnel are familiar and comply with the relevant requirements of the national security programmes of the Kenya, for the protection of aircraft, facilities and personnel from unlawful interference

An air operator certificate holder establishes and maintains an approved security training programme which ensures crew members act in the most appropriate manner to minimize the consequences of acts of unlawful interference. The security training programme specified as a minimum include-

a) determination of the seriousness of any occurrence;

b) crew communication and coordination;

c) appropriate self-defense responses;

d)   use of non-lethal protective devices assigned to crew members whose use is authorized by the Authority;

e)   understanding of behaviour of terrorists so as to facilitate the ability of crew members to cope with hijacker behaviour and passenger responses;

f)   live situational training exercises regarding various threat conditions;

g)   flight procedures to protect the aircraft; and(h)    aircraft search procedures and guidance on least-risk bomb locations where practicable.

An air operator certificate holder shall establish and maintain a training programme to acquaint appropriate employees with preventive measures and techniques in relation to passengers, baggage, cargo, mail, equipment, stores and supplies intended for carriage on an aeroplane so that they contribute to the prevention of acts of sabotage or other forms of unlawful interference.

Aircraft search procedure checklist

.
An air operator certificate holder ensures that there is on board the aircraft, a checklist of the procedures to be followed in searching for a bomb in case of suspected sabotage and for inspecting aircraft for concealed weapons, explosives or other dangerous devices when a well-founded suspicion exists that the aircraft may be the object of an act of unlawful interference.

The checklist is supported by guidance on the appropriate course of action to be taken should a bomb or suspicious object be found and information on the least-risk bomb location specific to the aircraft
Security of the flight crew compartment

An air operator certificate holder ensure that all passenger carrying aircraft of a maximum certificated take-off mass in excess of 45.500 kilograms or with a passenger seating capacity of greater than sixty is equipped with an approved flight crew compartment door that is designed to resist penetration by small arms, fire and grenade shrapnel, to resist forcible intrusions by unauthorized persons, and be capable of being locked and unlocked from either pilot’s station.

Where an aircraft is equipped with a flight crew compartment door 

a) the door shall be closed and locked from the time all external doors are closed following embarkation until such door is opened for disembarkation, except when necessary to permit access by authorized persons. 
b) a system is provided for monitoring from the cockpit, the entire door area outside the flight crew compartment to identify persons requesting entry and to detect suspicious behaviour or potential threat.
DANGEROUS GOODS MANAGEMENT
Approval to transport dangerous goods
An air operator certificate holder shall not transport dangerous goods unless that air operator certificate holder has obtained approved to do so from the Authority and must comply with the provisions contained in the International Civil Aviation Organization Instructions  on transportation of dangerous goods
Classification of dangerous  goods.

An air operator certificate holder take all reasonable measures to ensure that articles and substances are classified as dangerous goods and measures to ensure that dangerous goods are packed labeled and marked as specified.
When dangerous goods are carried on a flight which takes place wholly or partly outside Kenya, an air operator certificate holder ensure that the English and Kiswahili languages are used for the dangerous goods transport document.

An air operator certificate holder will not accept dangerous goods for transport unless the package, over pack or freight container has been inspected in accordance with the acceptance procedures as stipulated in the Technical Instructions.

Inspection for damage, leakage or contamination

An air operator certificate holder should ensure that-

a) packages, over packs and freight containers are inspected 

b) leaking or damaged packages, over packs or freight containers are not loaded on an aircraft;

c) any package of dangerous goods found on an aircraft and which appears to be damaged or leaking is removed 

d) after removal of any leaking or damaged goods, the remainder of the consignment is inspected 

e) Packages, over packs and freight containers are inspected for signs of damage or leakage upon unloading from an aircraft for evidence of damage or leakage, the area where the dangerous goods were stowed shall be inspected for damage or contamination.

Loading  restrictions.

An air operator certificate holder ensures that-

a) dangerous goods are not carried in an aircraft cabin occupied by passengers or in the cockpit, unless otherwise specified in the Technical Instructions;

b) dangerous goods are loaded, segregated, stowed and secured on an aircraft as specified in the Technical Instructions; and

c) packages of dangerous goods bearing the “Cargo Aircraft Only” label are carried on cargo aircraft and loaded as specified in the Instructions

Provision of information.

An air operator certificate holder ensures that-

(a) information is provided to enable ground staff to carry out their duties with regard to the transport of dangerous goods, including the actions to be taken in the event of incidents and accidents involving dangerous goods; and

(b) where applicable, the information referred to in paragraph (a) is also provided to the handling agent.

An air operator certificate holder shall ensure that information is promulgated as required by the Instructions so that passengers are warned as to the types of goods which they are forbidden from transporting on board an aircraft and, where applicable, the handling agent shall ensure that notices are provided at acceptance points for cargo giving information about the transport of dangerous goods.

 information is provided in the Operations Manual to enable crew members to carry out their responsibilities in regard to the transport of dangerous goods, including the actions to be taken in the event of emergencies involving dangerous goods.

the pilot-in-command is provided with written information on dangerous goods carried on board the aircraft in the manner and form specified in the Technical Instructions.

An air operator certificate holder that is involved in an aircraft incident or accident shall-

a) as soon as possible, inform the Authority and the appropriate authority of the State in which the aircraft incident or accident occurred of any dangerous goods carried; and
b) on request by the Authority, provide any information required to minimise the hazards created by any dangerous goods carried.

Training programmes.

An air operator certificate holder not holding a permanent approval to carry dangerous goods shall ensure that-

a)   staff who are engaged in cargo handling, 

b) in the acceptance of dangerous goods, 

c) in ground handling, 

d) staff who are engaged in general cargo handling

e)    crew members, 

f) passenger handling staff, and 

g) security staff used by an air operator certificate holder to deal with the screening of passengers and their baggage storage and loading of dangerous goods have received training to carry out their duties in respect of dangerous goods to a depth sufficient to ensure that an awareness is gained of the hazards associated with dangerous goods , how to identify such goods
Areas of Training

An air operator certificate holder shall ensure that-

(a)
all staff who require dangerous goods training receive recurrent training at intervals of not longer than two years;

(b)
the records of dangerous goods training are maintained for all staff trained in accordance with the provisions of this regulation; and

(c)
the handling agent’s staff are trained

Dangerous goods incident and accident reports.

An air operator certificate holder shall report to the Authority-

(a) dangerous goods incidents and accidents; and 

(b) Undeclared or mis-declared dangerous goods discovered in the cargo or passenger baggage within seventy two hours of the incident, accident or discovery 
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