Minutes of the Kesses National Government Constituency Development Fund Committee meeting held on 21st September 2021 at 10.00am
Venue: NG-CDF OFFICE.
Present
1. Mary Kogo                                       Chairperson
2. John Busienei                                   Secretary
3. Odidi Jackob                                    DCC
4. Joseph Rop                                       Member
5. Phylis Warigi                                   Member
6. Bishop Stephen Gatuo                    Member
7. Philip Murei                                     Member
8. Ursulla Jepwambok                         Member
9. Emmanuel Rop                                Member
10. Gloria Mwasi      
                     FAM 
Agenda

1. Opening remarks

2. Confirmation of previous minutes
3. Matters arising
4. Projects proposals 2021/2022 and adoption of ward report 2021-2022
5. Re-allocation of funds

6. AOB
Kesses NG-CDFC/90/21st September 2021: Opening remarks 
The Chairperson called the meeting to order at 10am with a word of prayer from Ursulla Jepwambok. She thereafter welcomed members for the meeting. 
Kesses NG-CDFC/91/21st September 2021: Confirmation of previous minutes 
The committee went through previous minutes dated 8th September 2021 and approved them as a true and accurate report. The minutes were proposed by Joseph Rop and seconded by Bishop Gathuo.
Kesses NG-CDFC/92/21st September 2021: Matters arising
a) Renewal of staff contracts

The committee received requests from the four interns whose contract was extended for one year to have increment in the monthly stipend. After lengthy deliberations, it was agreed that the interns namely; Victoria Andeka, Elija Cheruiyot, Silah Marindich and Julius Kimutai receive Kshs. 15,000 every month as monthly stipend for one year.
b) Annual returns and financial statements for the year ended 30th June 2021

The committee went through financial statements for the year ended 30th June 2021 as presented to NG-CDF Board.
c) Pmc training

The committee noted that the above activity is set to commence the following day 22nd September for three days up to 24th September 2021. All identified pmcs have been invited. The committee further approved Strawberry Cotel and Events ltd to supply food and other requirements for the training as per his submitted quotation of Kshs. 182,160 and be paid after the activity.
d) Benchmarking 
The committee approved the above activity of 4days to be done as from 3rd to 6th October 2021. The Ng-cdf vehicle will also be used to transport 5persons including the driver. The committee will visit Nyali and Mvita constituencies. Approved budget for the activity is as shown below:
	Item 
	Number 
	Amount 

	Transport to and from Mombasa city
	8
	  48,000

	DSA for Ngcdfc and constituency staff
	11
	440,000

	DSA for government officers and driver
	3
	126,000

	Transport within Mombasa
	
	  20,000

	Miscellaneous 
	
	  50,000

	Total 
	
	684,000


Action: Fam to take imprest of Kshs. 684,000
Kesses NG-CDFC/93/21st  September 2021: Projects proposals 2021/2022 and adoption of ward report 2021-2022
The Fund Manager presented to the committee NG-CDF for the second time Board circular dated 26th August 2021 on preparation and online submission of projects proposals for 2021/2022 financial year. The committee went through the circular item by item and further went through the ward report and noted that institutions within the constituency have so many needs. Finally the committee proposed and approved the following projects for funding 2021/2022 financial year considering:

1. On-going projects

2. Projects geared towards combating covid 19
3. Purchase of school buses is one off payment and excludes insurance premiums and recurrent costs which are to be catered for by the respective schools.
4. The committee noted there is unutilized employee salaries and gratuity of Kshs.3.8m as at 30th June 2021 hence resolved to allocate Kshs.1million only for current financial year.

5. Due to limited funds ongoing projects will be funded in the next financial year to completion.
	Project Name 


	Original Cost 
	Cumulative allocation 
	Project activity 
	Amount Allocated
	Current Status 
	Ward

	ADMINISTRATION AND RECURRENT
	 
	 
	 
	 
	 

	Employees' Salaries


	   1,000,000 
	 
	Payment of 3staff salaries and 5 interns (Kshs. 725,572) and gratuity for 3 staff (Kshs.274,428) 

	             1,000,000 
	New 
	Constituency

	Goods and Services


	   2,057,672 
	 
	Purchase of fuel, repairs and maintenance, office rent, printing, stationery, telephone, internet, travel and subsistence, office tea.
	             2,057,672 
	New
	Constituency

	NSSF
	         77,000 
	 
	Payment of NSSF Deductions
	         77,000
	New
	Constituency

	NHIF


	         32,000 
	 
	Payment of NHIF Deductions
	       32,000
	New
	Constituency

	Committee Expenses


	      930,000 
	 
	Payment of Committee sitting allowances
	      930,000
	New
	Constituency

	MONITORING, EVALUATION & CAPACITY BUILDING
	 
	 
	 
	 

	Committee Expenses


	   1,432,000 
	 
	Payment of Committee sitting allowances. 
	             1,432,000 
	New 
	Constituency

	Goods and Services


	      940,000 
	 
	Purchase of fuel, Airtime, travel and subsistence
	                940,000 
	New 
	Constituency

	NG-CDFC/PMC Capacity Building
	   1,228,000 
	 
	Undertake Training of the PMCs, NG-CDFCs and staff on NG-CDF Related issues
	             1,228,000 
	New 
	Constituency

	 
	 
	 
	 
	 
	 
	 
	 

	Emergency 
	   7,192,207 
	 
	To cater for any unforeseen occurrences in the constituency during the financial year 
	             7,192,207 
	New  
	Constituency

	 

 
	 
	 
	 
	 
	 
	 

	Constituency sports tournament
	   2,000,000 
	 
	Carry out Constituency Sports tournament, and winning teams to be awarded with games kits, trophies and balls
	             2,000,000 
	New  
	Constituency

	ENVIRONMENT
	 
	 
	 
	 

	Oasis primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Racecourse

	Cheplosgei primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Cheptiret/kipchamo

	Keringet primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Cheptiret/kipchamo

	Seiyo primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Cheptiret/kipchamo

	Kerita primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Cheptiret/kipchamo

	Kerita Tulwet primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Cheptiret/kipchamo

	Tumoge primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tulwet/chuiyat

	Rehema primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Cheptiret/kipchamo

	Kaplamai primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tulwet/chuiyat

	Chepkoiyo primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tulwet/chuiyat

	Chepkitiny primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tarakwa

	Koiwoarusen primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tarakwa

	Sambul primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tarakwa

	Kapilat primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tarakwa

	Kamuyu primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tarakwa

	Koriomat primary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tarakwa

	Koiluget Secondary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tarakwa

	Cengalo Secondary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tarakwa

	AIC Kaptumo Secondary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Cheptiret/kipchamo

	AIC Tulwet Secondary school
	      100,000 
	 
	Purchase of 5000 litres water tank and gutters Kshs.60,000 and construction of tank base at Kshs.40,0000.
	                100,000 
	New
	Tulwet/chuiyat

	BURSARY AND SOCIAL SECURITY
	 
	
	 
	 

	Bursary Secondary Schools
	 20,000,000 
	 
	Payment of bursary to needy students
	           20,000,000 
	New
	Constituency

	Bursary Tertiary Schools
	 13,200,000 
	 
	Payment of bursary to needy students in tertiary institutions and technical schools
	           13,200,000 
	New
	Constituency

	Kesses NG-CDF Social security programme
	   4,800,000 
	 
	Payment of medical insurance cover (NHIF) for 800 vulnerable families within the constituency
	             4,800,000 
	New
	Constituency

	PRIMARY SCHOOLS
	 
	 
	 
	 

	Racecourse primary School
	   2,043,950 
	                   -   
	Renovation of 10 classrooms to completion; floor repair, plastering, fixing windows & doors repair and painting.
	   2,043,950 
	New
	Racecourse

	Saroiyot primary school
	   1,600,000 
	                   -   
	Construction of two classrooms to completion
	             1,600,000 
	New
	Cheptiret/kipchamo

	Seiyo west primary school
	      400,000 
	                   -   
	Construction of 3 door pit latrine and one door for PLWDs to completion
	                400,000 
	New
	Cheptiret/kipchamo

	Murgor primary School
	   1,400,000 
	 - 
	Renovation of 7 classrooms to completion; replacement of roof, floor repair, plastering, fixing windows & doors repair and painting.
	             1,400,000 
	New
	Tulwet/chuiyat

	Lelmokwo primary School 
	      800,000 
	 - 
	Construction of one classroom to completion
	                800,000 
	New
	Tulwet/chuiyat

	Bindura primary School
	      400,000 
	 - 
	Construction of 3 door pit latrine and one door for PLWDs to completion 
	                400,000 
	New
	Tulwet/chuiyat

	Chuiyat primary School
Based on the report on ongoing you submitted, the estimated cost of the project is 4 million. What is the correct position?
	   4,000,000 
	    2,500,000
The project has so far received 2.5 million, it was allocated 900k in 15/16, 500k in 14/15 and 1.1 million in 18/19 
	Completion of administration bock consisting of 8 offices including library and staffroom and 4 door washrooms; plastering, floor and painting 
	                500,000 
	ongoing 
	Tulwet/chuiyat

	Ketiplong primary School
	      600,000 
	 - 
	Renovation of 3 classrooms to completion; fixing windows and doors, floor works, plaster and painting
	                600,000 
	New
	Tulwet/chuiyat

	Lingway primary School
	      600,000 
	 - 
	Renovation of 3 classrooms to completion; fixing windows and doors, floor works, plaster and painting
	                600,000 
	New
	Tulwet/chuiyat

	Rukuine  primary School
	      300,000 
	 - 
	Purchase of 120 pupils desks
	                300,000 
	New
	Tulwet/chuiyat

	Chepkoiya primary School
	      600,000 
	 - 
	Renovation of 3 classrooms to completion; fixing windows and doors, floor works, plaster and painting
	                600,000 
	New
	Tulwet/chuiyat

	Tuiyobei gaa primary School
	      500,000 
	 - 
	Renovation of 3 classrooms to completion; fixing window panes and doors, floor works, plaster and painting
	                500,000 
	New
	Tulwet/chuiyat

	Kondoo farm nine primary school 
	      1,000,000 
	        800,000 
	Completion of one classroom; plastering, flooring, fixing windows and doors and painting 
	                200,000 
	ongoing 
	Tulwet/chuiyat

	Chesunet primary School
	   1,600,000 
	 - 
	Construction of two classrooms to completion
	             1,600,000 
	New
	Tulwet/chuiyat

	Bureti kapsoen  primary School
	   1,600,000 
	                     - 
	Construction of two classrooms to completion
	             1,600,000 
	New
	Tarakwa

	Bureti kapsoen  primary School
	      200,000 
	                     - 
	Purchase of 80  pupils desks
	                200,000 
	New
	Tarakwa

	Chepkitiny primary School
	      300,000 
	                     - 
	Construction of 2 door pit latrine and one door for PLWD to completion  
	                300,000 
	New
	Tarakwa

	Koriomat primary School
	      800,000 
	                   -   
	Construction of one classroom to completion
	                800,000 
	New
	Tarakwa

	Kipkorosyo primary School
	      400,000 
	                   -   
	Construction of 2 door pit latrine for teachers and 2door for PLWD to completion  
	                400,000 
	New
	Tarakwa

	St. marks Teldet primary School school not in ward report check no.41 in tarakwa ward
	      300,000 
	                   -   
	Construction of 2door pit latrine and one door for PLWD to completion  
	                300,000 
	New
	Tarakwa

	St. catherine kahuho primary School
	      800,000 
	                   -   
	Construction of one classroom to completion
	                800,000 
	New
	Tarakwa

	Tarakwa primary School
	      800,000 
	                   -   
	Renovation of 4 classrooms to completion; fixing window panes and doors, floor works, plaster and painting
	                800,000 
	New
	Tarakwa

	Sambul primary School
	      600,000 
	                   -   
	Renovation of 3 classrooms to completion; fixing window panes and doors, floor works, plaster and painting
	                600,000 
	New
	Tarakwa

	Toror primary School
	      800,000 
	                   -   
	Construction of one classroom to completion
	                800,000 
	New
	Tarakwa

	Rongai primary school
	      800,000 
	-
	Construction of one classroom to completion
	      800,000 
	New
	Tarakwa

	Rongai primary school
	100,000
	-
	Purchase of 40 desks for pupils
	100,000
	New
	Tarakwa

	Lelmolok primary school
	943,950
	-
	Renovation of 7classrooms by replacing roof with iron sheet gauge 28
	943,950
	New
	Tulwet/chuiyat

	Kerita primary school
	543,950
	-
	Renovation of 5classrooms by replacing roof with iron sheet gauge 28
	543,950
	New
	Cheptiret/kipchamo

	St. Mathews central primary school
	400,000
	-
	Construction of 3door pit latrine and one door for PLWD to completion  
	400,000
	New
	Cheptiret/kipchamo

	SECONDARY SCHOOLS
	 
	 
	 
	 

	Sosiani Secondary school 
	8,056,050
	 - 
	Purchase of 51 seater school bus Fuso F11217R. The allocated amount will ensure one off payment  and excludes insurance costs
	8,056,050
	New
	Racecourse

	Racecourse Secondary school 
	 20,000,000 
	  10,010,344
2017/18-1,010,344 2018/19 7m 2019/20 2m
	Completion of one storey administration block consisting of 17 offices and 8 door flush toilet; plastering, ceiling, flooring, electrical works, plumbing works, fixing of windows and doors and painting
Allocate adequate funds to ensure completion  
	             9,900,000 
	On-going
	Racecourse

	AIC Kaptumo Secondary school 
	8,056,050
	 - 
	Purchase of 51 seater school bus Fuso F11217R. The allocated amount will ensure one off payment  and excludes insurance costs
	8,056,050
	New
	Cheptiret/kipchamo

	R.C.E.A Seiyo Secondary School

 
	 16,800,000 
	    3,812,659 
	Completion of storey administration block consisting of 14 offices, 2 classrooms and washrooms (phase3); walling, plaster, first floor slab and roofing, windows, doors. 
Allocate adequate funds to ensure completion 
/ Let’s discuss 
	             6,000,000 
	On-going
	Cheptiret/kipchamo

	St. Lukes cheptiret Secondary school 
	   2,000,000 
	                     - 
	Renovation of dining hall of 1000students capacity; ceiling, floor tiling, window panes and painting.
Capacity 
	             2,000,000 
	New
	Cheptiret/kipchamo

	Kapkoiga Secondary school 
	   1,000,000 
	 - 
	Construction of one classroom to completion
	             1,000,000 
	New
	Cheptiret/kipchamo

	Mkombozi Secondary school 
	8,056,050
	 - 
	Purchase of 51 seater school bus Fuso F11217R. The allocated amount will ensure one off payment  and excludes insurance costs
	8,056,050
	New
	Tulwet/chuiyat

	Koisagat gaa secondary School
	   4,800,000 
	    1,000,000 
	Completion of 40 students capacity single laboratory (Phase 2); walling,  roofing, plaster, floor, fixing of working tables and gas piping 
Allocate adequate funds to ensure completion 
	             2,000,000 
	On-going
	Tulwet/chuiyat

	Queen of Peace Rukuine Secondary school 
	   4,500,000 
	    1,000,000 
	Completion of 200 students capacity dining and multipurpose hall (Phase 2); walling, roofing, plaster and doors
Allocate adequate funds to ensure completion
	             1,000,000 
	On-going
	Tulwet/chuiyat

	St. Michael tulwopngetuny Secondary school
	   3,000,000 
	    2,100,000
Provide a breakdown on the financial years when this was allocated
2014/15 800k 2016/17 800k 2019/20 1m  
	Completion of administration block consisting of 6 offices; plastering and painting
Allocate adequate funds to ensure completion 
	                500,000 
	On-going
	Tulwet/chuiyat

	Chagaiya Secondary school 
	8,056,050
	 - 
	Purchase of 51 seater school bus Fuso F11217R. The allocated amount will ensure one off payment  and excludes insurance costs
	8,056,050
	New
	Tarakwa

	Koiluget Secondary school 
	      800,000 
	                     - 
	Construction of one classroom to completion
	                800,000 
	New
	Tarakwa

	Kiptega Secondary school 
	   4,800,000 
	    2,000,000 
	Completion of 40 students capacity single laboratory (Phase 2); plaster, floor, fixing of working tables and gas piping, fixing doors and windows, fume chamber and painting
Allocate adequate funds to ensure completion
	             2,000,000 
	ongoing 
	Tarakwa

	Kamuyu Secondary school
	   1,600,000 
	                     - 
	Construction of two classrooms to completion
	             1,600,000 
	New
	Tarakwa

	SECURITY
	 
	 
	 
	 

	Olleinguse chief office
	      200,000 
	 - 
	Purchase of office furniture; one executive table(35,000) and chair(15,000), five tables and 5chairs @15,000 each (kshs.75,000), three benches @5,000 each (Kshs.15,000) and 3 filing cabinets @ 20,000 each(Kshs.60,000)
	                200,000 
	New
	Tarakwa

	 

 
	 
	 
	 
	   137,088,879 
	 
	 


Action: Fund Manager to submit the proposals immediately

Kesses NG-CDFC/94/21stSeptember 2021: Reallocation of funds
The committee approved reallocation of funds as follows:
	Project name and f/y
	Approved activity
	Amount 
	Balance to be reallocated
	Reason for re-allocation

	Hill school secondary 2019/2020
	Purchase of 51 seater school bus. The allocated amount will ensure one off payment  and excludes insurance costs
	7,000,000
	300,000- construction of school bus car park
	The project is complete


Action: Fam to forward the request to NG-CDF Board
A.O.B
The committee recommended that funds for the construction of Kesses police station office block to be refunded to Ng-cdf main account.

There being no other business for discussion the meeting adjourned at 1.30pm with a word of prayer from Bishop Gathuo.
Confirmed:
…………………………………………………..   Date: ………………………………

Chairperson
………………………………………………….   Date: …………………………………
Secretary 
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