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MINUTES OF NATIONAL GOVERNMENT CONSTITUENCY DEVELOPMENT FUND COMMITTEE HELD ON 2ND JANUARY, 2018.
MEMBERS PRESENT
1.
Lopayo Lomuria Lawrence


Chairman

2.
Antony Topos Muya



Member

3.
Teresa Adung Iwoton



Member

4.
Elim Emily Ariong



Member

5.
Jonathan Kaliba Lokiria


Member

6.
Francis Louyongorot



Member

7.
James E. Echwa



Fund manager

8.
Akurupat Adung Selina

           Member

9.
N.K.  Tonui
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ABSENT MEMBERS WITH APOLOGY
1.
Hon. Jeremiah Ekamais Lomorukai

Area Member of Parliament 
AGENDAS
1.
Preliminary of the meeting

2.
Confirmation of the previous minutes

3.
Fund Manager’s brief

4.         Loima CDF 2017/2018 Approved budget

5.
Approval of Prioritized projects from each ward for FY 2017/2018
6.
Any other business
MIN 1 02/01/18 PRELIMINARY OF THE MEETING
The meeting was brought to order by the Chairman and welcomed all members present and requested one person to open the meeting with word of prayer which Mr. jonathan kaliba lokiria did. The Chairman later introduced the manager to the meeting so as to brief members on the way forward.
MIN 2 02/01/18 CONFIRMATION OF THE PREVIOUS MINUTES
The Chairman after the prayers requested the Secretary to read the previous minutes to the members. All members agreed unanimously that it was a true copy of what transpired in the previous meeting.
MIN 3 02/01/2018 FUND ACCOUNT MANAGER’S BRIEF
The Chairman welcomed the Manager to give briefs to members from the CDF Board on the prioritized projects and any other input. The Manager read the circular from the Board highlighting the importance of collecting views and opinions from the Public which will be used by the Board to fund those projects for the next two years and he thanked all members for participating in the just concluded project identification from the public from the four wards i.e Turkwel ward, Loima Ward, lobei/kotaruk ward and lokiriama/lorengippi ward. The Manager later allowed the members to go through the list of projects and identify the most pressing and needy projects to be funded during this financial year from each ward.
MIN4 02/01/2018 LOIMA CDF 2017/18 APPROVED BUDGET
The approved budget of Loima Constituency was outlined to the members as follows;
1. Total budget allocation 2017/2018 Kshs 86,810,344.83
2 .Statutory deductions were read as follows and approved by all members;
	BUDGET LINE ITEM
	%
	TOTAL ALLOCATION

	1.Administrative and recurrent
	6
	                                                           5,208,620.69 

	2.Emergency
	5
	                                                              4,568,965.52 

	3.Monitoring & Evaluation
	3
	                                                            2,604,310.34 

	4.Sports
	2
	                                                           1,736,206.90 

	5.Enviromental Activities
	2
	                                                           1,736,206.90 

	6.Bursary, Mocks & Continuous Assessment test
	27
	23,000,000.00                                                        

	7.Statutory Deductions
	
	                                                         38,854,310.35 

	8.Project development allocation
	
	     47,956,034.48 


MIN 5 02/01/18 APPROVAL OF PRIORITIZED PROJECTS FROM EACH WARD
Members after lengthy discussion they resolved to fund projects, which were collected from various wards in the order of priority and commence with most urgent projects and the remaining ones, be paid in the next financial year. 
The following projects were approved for funding during this financial year FY 2017/2018
	NO
	PROJECT
	DESCRIPTION
	AMOUNT
	STATUS

	1. 
	Nachuro primary school
	Construction of 2 classrooms to completion
	3,000,000.00
	New

	2. 
	Namoru primary school


	Construction of 2 door pit-latrines completion
	500,000.00 
	NEW

	3. 
	Lomil girls secondary school
	Construction of girls dormitory to completion ksh 2,300,000 and water piping ksh 1,000,000
	3,300,000.00
	NEW

	4. 
	Kangataruk primary school
	Construction of one classroom ksh 1,500,000 and borehole drilling 1,500,000 to completion
	3,000,000.00
	NEW

	5. 
	Nawayowoi Primary school
	Construction of 2 classrooms 2,400,000 to completion
	2,400,000.00
	NEW

	6. 
	Lopuke/kotaruk
	Construction of police quarters to completion ksh 1,200,000 and  drilling of borehole ksh  2,000,000
	2,000,000.00
	NEW

	7. 
	ICT HUB at Kalemunyang
	Constituency ICT innovation Hub at Kalemunyang  Ksh 4,677,027.20
	4,677,027.20
	NEW

	8. 
	Nakuja Ekalale primary


	Construction of 1 classroom 1,500,000 and  drilling of borehole to completion ksh 1,800,000
	3,300,000.00
	NEW

	9. 
	Koleleui primary school
	Construction of 1 classroom 1,000,000 and drilling of borehole ksh. 1,500,000 to completion
	2,500,000.00
	NEW

	10. 
	Marakalo primary school
	 Drilling of a borehole ksh. 2,000,000 and building of one block of AP houses   ksh. 1,500,000 to completion
	3,500,000
	NEW

	11. 
	Lorengippi 

secondary school
	Construction 2 classrooms ksh 3,000,000, construction of 4 washrooms ksh 1,000,000 and fencing of school compound ksh. 1,900,000 to completion.
	5,900,000.00
	NEW

	12. 
	Nakwapua primary school
	Construction of 1 classroom ksh. 1,500,000 and drilling of a borehole ksh. 1,500,000 to completion
	3,000,000.00
	NEW

	13. 
	Namoruarengan primary school
	Construction of one classroom ksh 1,000,000 and drilling of borehole ksh.1,000,000 to completion.
	2,000,000.00
	NEW

	14. 
	Lomokori security
	Drilling of a borehole at AP camp to completion ksh. 2,000,000 
	2,000,000.00
	NEW

	15. 
	Ata-lokamusio primary school
	Construction of two classrooms ksh.2,500,000 to completion
	2,500,000.00
	NEW

	16. 
	Strategic plan
	Facilitation  of strategic plan formulation and implementation
	4,000,000.00
	New


MIN 6 02/01/18 ANY OTHER BUSINESS
Since there were no any other business to be discussed the meeting was closed by a word of prayer from Elim Emily Ariong.
Minutes compiled by
James E. Echwa

Ag. Secretary
CDFC Loima
Date: …………………………………………………………………

Minutes Confirmed 
By  Lopayo Lomuria Lawrence
Chairman  CDFC Loima
Date: ………………………………………………………
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THIRD SCHUDULE



(s. 15)


CONSTITUENCY PROJECTS SUBMISSION FORM
Constituency:  No 126 Constituency Name: LOIMA. Financial:  Year 2017/2018
	Serial
	Name of project
	Amount  Allocated

	126/AP1
	 Administration & Recurrent expenses
	5,208,620.69

	126/AP 2
	Monitoring and Evaluation/Capacity Building
	2,604,310.34

	126/2640100
	 Bursary/Mocks/CATs
	23,000,000.00

	126/2630204
	Primary Schools
	25,574,999.82

	126/2630205
	Secondary Schools
	9,181,034.66

	126/2211310
	Strategic plan
	4,000,000.00

	126/2211311
	ICT Innovation hub at Kalemunyang
	4,677,027.20

	126/2640507
	Security Projects
	5,200,000.00

	126/2640510
	 Environmental Projects
	1,736,206.90

	126/2640509
	 Sports
	1,736,206.90

	126/2640200
	 Emergency
	4,568,965.52

	
	
	86,810,344.83


Chairman CDFC Committee: Lopayo Lomuria Lawrence Signature: ______________________

Date: 30th  January, 2018
Fund Accounts Manager: James Emuria Echwa        Signature: _________________________            

Date: 30th  January, 2018
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2013 National Government Constituencies Development Fund No. 30
FOURTH SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No: 126 Constituency Name Loima County TURKANA
Project Number AP1

Project Title 6% Administration/Recurrent

Sector Administration

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ……………………………………………………………………………………...

Brief statement on project status at time of submission 

The allocation is to cater for CDFC Allowance, staff salaries, vehicle expenses and other administrative cost 

Financial year 2017 1st July To 30th June 2018
Original Cost estimates, in Kshs.5,208,620.69 dated…………………………………………………

Amount allocated last financial year …4,605,724.13…………
Amount allocated this financial year …5,208,620.69…………..
	Project Name
	Project Number
	Activity 
	Amount

	Employees Salaries
	4-023-123-2110000-100-2015/2016-001
	Payment of staff salaries and gratuity 
	2,832,000.00

	Goods and Services
	4-023-123-2210000-100-2015/2016-002
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea, etc. 
	1,660,620.69

	NSSF
	4-023-123-2120101-100-2015/2016-003
	Payment of NSSF Deductions
	36,000.00

	NHIF
	4-023-123-2120201-100-2015/2016-004
	Payment of NHIF Deductions
	80,000.00

	Committee Expenses
	4-023-123-2210802-100-2015/2016-004
	Payment of Committee sitting allowances, transport, conferences
	600,000.00

	TOTAL
	5,208,620.69


Person completing form: Name James Emuria Echwa
Position Fund Account Manager
Signature……………………………



Date: 30th  January, 2018
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2013 National Government Constituencies Development Fund No. 30
FOURTH SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No: 123 Constituency Name Loima County TURKANA
Project Number 126/AP2

Project Title 3% Monitoring & Evaluation/Capacity Building

Sector Monitoring & Evaluation

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

To cater for Monitoring and Evaluation of CDF projects and capacity building of CDFC and PMCs in the constituency 

Financial year 2017   1st July To 30th June 2018
Original Cost estimates, in Kshs 2,604,310.34. dated…………………

Amount allocated last financial year 2,200,000.00
Amount allocated this financial year 2,604,310.34
	Project Name
	Project Number
	Activity 
	Amount

	Goods and Services
	4-023-123-2210000-111-2015/2016-001
	Purchase of fuel, repairs and maintenance, printing, stationery, Airtime, travel and subsistence,e.t.c
	1,000,000.00

	Committee Expenses
	4-023-123-2210802-111-2015/2016-002
	Payment of Committee sitting allowances, transport, conferences
	1,000,000.00

	CDFC/PMC/Staff  Capacity Building
	4-023-123-2210700-111-2015/2016-003
	Undertake Training of the PMCs/CDFCs on CDF Related issues
	604,310.34

	TOTAL
	2,604,310.34


Person completing form: Name James Emuria Echwa
Position Fund Account Manager
Signature……………………………



Date 30th January, 2018
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2013 National Government Constituencies Development Fund No. 30
FOURTH SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No: 123 Constituency Name LOIMA County TURKANA
Project Number 126/2211310

Project Title strategic plan
Sector Others
Status of projects (tick one) New…√………………. Extension……………….. On-going…..…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

Payment of strategic plan
Financial year 2017 1st July To 30th June 2018
Original Cost estimates, in Kshs.4,000,000.00 dated…………………

Amount allocated last financial year Nil

Amount allocated this financial year 4,000,000.00 
	Project Name
	Project Number
	Project Activity
	Amount Allocated

	Strategic plan
	4-023-123-2211310-108-2017/2018-001
	Facilitation  of strategic plan formulation and implementation
	4,000,000.00


Person completing form: Name James Emuria Echwa

Position Fund Account Manager
Signature………………………………



Date 30th  January, 2018
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                           2013 National Government Constituencies Development Fund No. 30
FOURTH SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No: 126 Constituency Name LOIMA County TURKANA
Project Number 126/2640200

Project Title Emergency (5% of the fund)

Sector Emergency

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

Unallocated amount meant for emergencies that may occur within the Constituency

Financial year 2017  1st July To 30th June 2018
Original Cost estimates, in Kshs…4,568,965.52…….. Dated………………………………………..…

Amount allocated last financial year …4,094,827.59…………….
Amount allocated this financial year …4,568,965.52……………………….
	Project Name
	Project Number
	Project Activity
	Amount Allocated

	Emergency 
	4-023-123-2640200-101-2015/2016-001
	To cater for any unforeseen occurrences in the constituency during the financial year 
	4,568,965.52

	Total 
	4,568,965.52



Person completing form: Name James Emuria Echwa

Position Fund Account Manager
Signature………………………….




Date 30th January 2018
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2013 National Government Constituencies Development Fund No. 30
FOURTH SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No: 126 Constituency Name LOIMA County TURKANA
Project Number 126/2640509

Project Title Sports Activities 
Sector Sports

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

To organize Community cross border peace Forums and schools competition within the Constituency
Financial year 2017   1st July To 30th June 2018
Original Cost estimates, in Kshs…1,736,206.90……. Dated……………………………..………………

Amount allocated last financial year …1,500,000.00………..
Amount allocated this financial year …1,736,206.90………
	Project Name
	Project Number
	Project Activity
	Amount Allocated

	Constituency 

Sports /culture
	4-023-123-2640509-112-2015/2016-001
	To organize Community cross border peace Forums and schools competition within the Constituency
	1,736,206.90

	Total
	1,736,206.90


Person completing form: Name James Emuria Echwa
Position Fund Account Manager
Signature……………………



 
Date 30thJanuary, 2018
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2013 Constituencies Development Fund No. 30
FOURTH SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No: 126 Constituency Name LOIMA County TURKANA
Project Number 126/2640100

Project Title Bursary
Sector Bursary  

Status of projects (tick one) New………………. Extension……………….. On-going…√….. Rehabilitation …………………………………………………………………………………………..….
Brief statement on project status at time of submission 

Towards Bursary 
Financial year 2015   1st July To 30th June 2016
Original Cost estimates, in Kshs. …23,000,000.00 Dated…………………………….…
Amount allocated last financial year …18,974,137.93…………
Amount allocated this financial year …23,000,000.00……………
	Project Name
	Project Number
	Project Activity
	Amount Allocated

	Bursary Secondary Schools
	4-023-123-2640101-103-2015/2016-001
	Payment of bursary to needy student
	11,000,000

	University/Tertiary Institutions
	4-023-123-2640102-103-2015/2016-002
	Payments of fees to needy and vulnerable students
	12,000,000.00

	TOTAL 
	
	
	23,000,000.00


Person completing form: Name James Emuria Echwa
Position Fund Account Manager
Signature…………………………



 Date 30thJanuary, 2018
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2013 National Government Constituencies Development Fund No. 30
FOURTH SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No: 126 Constituency Name LOIMA County TURKANA

Project Number 126/2630204
Project Title Primary School Projects 
Sector Education
Status of projects (tick one) New………………. Extension……………….. On-going…√….. Rehabilitation ………………….
Brief statement on project status at time of submission 

Establishment, Rehabilitation and equipping of Education facilities
Financial year 2017   1st July To 30th June 2018
Original Cost estimates, in Kshs.25,574,999.82  dated…………………

Amount allocated last financial year …………………
Amount allocated this financial year …25,574,999.82  …………..
	PROJECT NAME
	PROJECT NUMBER
	ACTIVITY
	AMOUNT

	Marakalo primary school


	4-820-023-0126-2630204-104-011-01
	Drilling of a borehole ksh 2,000,000.00 and building of 2 blocks of AP houses ksh.1,500,000.00
	       3,500,000.00 

	Nakwapua primary school
	4-820-023-0126-2630204-104-011-02


	Construction of one classroom 1,500,000 and drilling a borehole ksh. 1,500,000
	      3,000,000.00 

	Namoruarengan primary
	4-820-023-0126-2630204-104-011-03


	Construction of 1 classroom ksh. 1,000,000 and drilling a borehole  ksh.1,000,000 to completion
	      2,000,000.00 

	Nakuja Ekalale
	4-820-023-0126-2630204-104-011-04

4-820-023-0126-2630204-104-011-05


	Construction of 1 classroom 1,500,000 and drilling a borehole ksh. 1,800,000 to completion.
	      3,300,000.00 

	Koleleui primary school
	4-820-023-0126-2630204-104-011-06


	Drilling of a borehole and equipping with hand pump
	      2,000,000.62 

	Ata-alokamusio primary school
	4-820-023-0126-2630204-104-011-07


	Construction of 2 classrroms to completion
	      2,500,00.00 

	Nachuro primary school
	4-820-023-0126-2630204-104-011-08


	Construction of 2 classrroms to completion
	     2,797,972.62

	Nawayowoi primary school
	4-820-023-0126-2630204-104-011-09


	Construction of 2 classrooms to  completion
	      2,400,000.00 

	Namoru primary school
	4-820-023-0126-2630204-104-011-010


	Construction of 2 pit latrines to completion.
	          500,000.00 

	SUB TOTAL
	
	
	      24,897,972.62


Person completing form: Name James Emuria Echwa
Position Fund Account Manager
Signature……………………………



Date 30th  January, 2018
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2013 National Government Constituencies Development Fund 
FOURTH SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No: 126 Constituency Name LOIMA County:  TURKANA
Project Number 126/2630205

Project Title Secondary School Projects 

Sector Education

Status of projects (tick one) New………………. Extension……………….. On-going…√…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

To enhancing better learning conditions of secondary by improving the infrastructure 
Financial year 2017   1st July To 30th June 2018
Original Cost estimates, in Kshs. 9,181,034.66….. dated…………………

Amount allocated last financial year …………
Amount allocated this financial year 9,181,034.66……….
	Project Name
	Project Number
	Project Activity
	Amount Allocated

	Lorengippi secondary school
	4-820-023-0126-2630205-104-012-01
	construction of 2 classrooms 3,000,000,4 washrooms 1,000,000 and fence 1,900,000 to completion
	      5,881,034.66 

	Lomil girls secondary school
	4-820-023-0126-2630205-104-012-02
	construction of girls Dormitory to completion 2,300,000 and water piping 1,000,000 in the school to completion
	      3,300,000.00 

	
	
	
	

	Total
	
	
	9,181,034.66


Person completing form: Name James Emuria Echwa

Position Fund Account Manager
Signature………………………..…




Date 30th January, 2018


Date 30th January, 2018
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2013 National Government Constituencies Development Fund No. 30
                         SECOND SCHEDULE (s. 16)
PROJECT DESCRIPTION FORM
Constituency No:126 Constituency Name LOIMA County: TURKANA

Project Number 126/2640508
Project Title Security Projects

Sector STRUCTURES
Status of projects (tick one) New…√………………. Extension……………….. On-going…….…..

Rehabilitation ………………….

Brief statement on project status at time of submission 

Improvement on constituency accessibility
Financial year 2017   1st July To 30th June 2018
Original Cost estimates, in KS…………. dated…………………

Amount allocated last financial year 500,000.00
Amount allocated this financial year …5,200,000.00………. =SUM(ABOVE) 
	Project Name
	Project Number
	Activity
	Amount

	Lomokori security camp 
	4-023-126-2640507-108-2014/2015-001
	Drilling a borehole at AP security camp Ksh 2,000,000
	      2,000,000.00 

	Lopuke/Kotaruk security camp
	4-023-126-2640507-108-2014/2015-002
	Drilling a borehole Kshs 2,000,000 and one block of Police post security structures Kshs 1,200,000 to completion
	      3,200,000.00 

	
	
	
	           5,200,000


Person completing form: Name James Emuria Echwa

Position Fund Account Manager
Signature……………………………



            Date 30TH  January, 2018
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1.0
INTRODUCTION

The NG-Constituency Development Act 2015 stipulates in part 5 section 27 subsection 1 and 2 that the chairperson of the NG-CDFC shall, within the first year of the commencement of a new Parliament and at least once every two years thereafter, convene open forum public meetings in every ward in the constituency to deliberate on development matters in the ward and in the constituency.

The NG-CDFC shall then deliberate on project proposals from all the wards in the constituency and any other projects which the Constituency Committee considers beneficial to the constituency, including joint projects with other constituencies, consider the national development plans and policies and the constituency strategic development plan, and identify a list of priority projects, both immediate and long term, out of which the list of projects to be submitted in accordance with the Act shall be drawn from.

Citizen participation in project planning, management and implementation planning requires the involvement of concerned stakeholders. This includes identifying public concerns and values and developing a broad consensus on planned initiatives. It is also about utilizing the vast amount of information and knowledge that stakeholders hold to find workable, efficient and sustainable solutions

Public participation encompasses a range of procedures and methods designed to consult, involve, and inform the public to allow those that would be potentially affected by a decision or policy to have input into the process. Community participation motivates the stakeholders to work together, recognize the benefits of their involvement and own the projects in their localities

Stakeholders play a central role in setting up priorities and objectives of development Initiatives in order to ensure relevance and appropriateness. It is important that

all stakeholders are involved in the development of projects and not just direct beneficiaries of an initiative.

1.1
ABOUT NG-CDF

The Constituencies Development Fund (CDF) was established under the Constituencies Development Fund (CDF) Act, 2003, amended in 2007 and repealed by the CDF Act of 2013. In 2015, the CDF Act of 2013 was declared unconstitutional and a new Act was enacted in 2015, being the National Government Constituencies Development Fund Act,

NG-CDF Act, 2015. The National Government Constituencies Development Fund (NG-CDF) is under the Ministry of Devolution and Planning.

The Constituency Development Fund (CDF) was introduced in Kenya in 2003 with the passage of the CDF Act 2003 by the 9th Parliament of Kenya which was repealed in 2013 by the CDF Act 2013. The CDF Act provides that the government set aside at least 2.5% of its ordinary revenue for disbursement under the CDF program.

The fund was designed to support constituency-level, grass-root development projects. It was aimed to achieve equitable distribution of development resources across regions and to control imbalances in regional development brought about by partisan politics. It targeted all constituency-level development projects, particularly those aiming to combat poverty at the grassroots and entrench equitable distribution of development.

The objective of the Fund is to provide mechanisms for supplementing implementation of the National Government development Agenda at the constituency level.

The CDF program has facilitated the putting up of new water systems, health and education facilities in all parts of the country, including remote areas that were usually overlooked during funds allocation in national budgets.

1.2
ABOUT LOIMA NG-CDF

Loima Constituency is in a rural area with a few peri urban settings like Turkana central  and Turkana west. Currently the Constituency is located in  West of turkana central District.

Loima Constituency as a whole was formed from the former Turkana central Constituency and has four wards, namely Turkwel, loima, lobei/kotaruk , and lokiriama/lorengippi.

The constituency is located in Turkana county and boarders 6 constituencies, namely Turkana west to the West, turkana north to the north, turkana central to the East,turkana south to the south and turkana East to the South.

Vision

To be renowned Constituency in advocating for all round socio-economic development and sustainability.

Mission
To involve all the stakeholders in the development process of the Constituency in order to achieve the development standards.

      Core Values
· Accountability
· Transparency
· Integrity
· Honesty
· Equality
· Equity
1.2.1
OVERVIEW OF FUNDABLE PROJECTS UNDER NG-CDF BY LOIMA CONSTITUENCY

Eligible Projects Fundable by Loima NG-CDF

The eligible projects fundable by NG-CDF as stipulated in section 24 of the NG-CDF (Amendment) Act, 2016 as those that are in:

· Respect of works and services falling within the functions of the National Government under the constitution
· Must be community based to ensure that the prospective benefits are available to a widespread cross-section of the inhabitants of a particular area.
       The ineligible projects include:

· Projects supporting religious bodies or religious activities
· Projects supporting political bodies or political activities
· Recurrent costs of a completed projects
· Personal awards
· Projects targeting a specific club or group of people to the exclusion of others
· Projects addressing devolved functions as outlined in the fourth schedule of the constitution of Kenya
2.0
DOCUMENTATION OF THE WARD REPORTS

The documents used during the ward meetings can be traced in the NG-CDFC file namely Loima NG-CDF 2017/2018 public projects identification and proposals forum, file number 280

3.0
WARD MEETINGS

The exercise was carried out for four days covering all the four wards in the constituency namely Turkwel,Loima,Lobei/Kotaruk and Lokiriama/Lorengippi.

3.1
NOTICE OF THE MEETINGS


LOIMA NG-CDF INVITES ALL ITS CONSTITUENTS AND DEVELOPMENT STAKEHOKLDERS TO THE NG-CDF PUBLIC PROJECTS IDENTIFICATION AND PROPOSALS FORUM THAT WILL BE CONDUCTED IN ITS VARIOUS WARDS AS FOLLOWS:

TURKWEL WARD WILL GATHER ON THURSDAY THE 18TH DECEMBER 2017, AT LORUGUM RESOURCE CENTRE AT 9:00AM.

LOIMA WARD WILL CONVERGE ON FRIDAY THE 19TH DECEMBER, 2017 AT CHIEF’S OFFICE AT 9:00AM

LOBEI/KOTARUK WARD WILL MEET ON SATURDAY THE 20TH DECEMBER, 2017 KALEMUNYANG SECONDARY SCHOOL AT 9:00AM

LOKIRIAMA/LORENGIPPI WARD WILL ASSEMBLE ON SUNDAY THE 21ST DECEMBER, 2017 AT CHIEF’S OFFICE AT 9:00AM

KINDLY MOBILIZE PEOPLE FROM YOUR AREAS OF REPRESENTATION AND WARD DEVELOPMENT COMMITTEE SHOULD COME UP WITH A PRIORITY LIST OF PROJECTS THAT WOULD LIKE NG-CDF LOIMA TO UNDERTAKE IN THE NEXT TWO YEARS.

ALL ARE WELCOME.

FUND ACCOUNT MANAGER


3.2
WARD I: TURKWEL

The meeting took place on Wednesday the 18TH December, 2017, at Lorugum Resource centre at 10am

3.2.1
MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· Area Member of Count Assembly
· Deputy Count Commissioner
· Area Chiefs
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative
· Invited Stakeholders
3.2.2
PRELIMINARIES

The area chief called the meeting to order and called upon one volunteer to lead in opening prayers.

3.2.3
COMMENTS BY THE AREA CHIEFS

The meeting was attended by three chiefs from Nadapal, Turkwel and Lorugum Locations in Turkwel ward. Who jointly thanked the NG-CDF for organizing a forum where the public have the opportunity to front the projects that they would like NG-CDF to implement within their framework.

3.2.4
COMMENTS BY THE DEPUTY COUNTY COMMISSIONER

He commended the participants for their attendance and appealed the meeting to encourage all development stakeholders to have a positive attitude and dedication towards development, since development cannot be initiated and owned by foreigners but by the resident’s themselves.

3.2.5
COMMENTS BY THE FUND ACCOUNT MANAGER

He informed the meeting on the nature of eligible projects fundable by NG-CDF as community based to ensure that the prospective benefits are available to a widespread cross-section of the inhabitants of a particular area and those in respect of works and services falling within the functions of the National Government under the constitution

Further to this He also highlighted the ineligible projects which include: Projects supporting religious bodies or religious activities, projects supporting political bodies or political activities, recurrent costs of a completed projects, personal projects, private projects and projects targeting a specific club or group of people to the exclusion of others

3.2.6
COMMENTS BY THE NG-CDFC CHAIRMAN

The chairman thanked the constituents for attending the meeting; he explained the relevance of the meeting and the need for NG-CDFC to convene open forum public meetings at in every ward in the constituency to deliberate on development matters and project priorities in the ward and the constituency.
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3.2.7
COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

He reiterated on the need of equitable distribution of resources as opposed to equal distribution, to enable all the areas in the constituency get the requisite development initiatives for better livelihood and stressed on stewardship of funds by the community members since they are the development consumers and community watch dogs.

3.2.8
PROJECT PRIORITIES IDENTIFIED IN TURKWEL WARD

The project priorities were presented per location as tabled below:

Turkwel  Ward – 
	
	
	
	

	Projects Proposed
	Sector
	Activity
	Sub Location

	Nachuro primary school
	Education
	Construction of 2 classrooms
	Nachuro

	
	
	
	

	
	Education
	Construction of 2 door pit-latrines
	Nadpal

	Namoru primary school


	
	
	

	
	
	
	

	Lomil girls secondary school
	Education
	Construction of girls dormitory 2,300,000 and water piping 1,000,000
	Lomil

	
	
	Construction  of 1 classroom 1,500,000 and water 1,500,000
	Kaapus

	Kangataruk primary school
	Education
	
	

	
	Education
	Construction of 2 classrooms 2,400,000
	Lorugum

	Nawayowoi Primary school
	
	
	

	
	
	
	

	
	
	
	


3.2.9 CHALLENGES

Members expressed concern on the restrictive nature of the projects fundable by NG-CDF, especially in the agricultural, health and roads sectors, but the area member of national assembly urged them to forward the projects to the area member of county assembly who was also present in the meeting.
3.2.10 WAY FORWARD

The meeting resolved that all the funds disbursed to projects be spent judiciously to promote value for money and boost the livelihood of the residents

3.3 WARD II: LOIMA

The meeting took place on Wednesday the 19TH December, 2017, at CHIEFS office at 2pm

3.3.1
MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· Area Member of Count Assembly
· Deputy Count Commissioner
· Area Chiefs
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative
· Invited Stakeholders
3.3.2
PRELIMINARIES

The area chief welcomed members to the meeting after an opening prayer, he thanked the NG-CDFC for presenting the constituents with an opportunity of identifying projects to be funded by NG-CDF, for this was going to promote ownership of the projects before, during and after implementation.

3.3.3
COMMENTS BY THE FUND ACCOUNT MANAGER
He mentioned to the meeting the relevance of the forum as stipulated in the NG-CDF ACT 2015, and the nature of projects fundable by NG-CDF, to include projects that are communal and benefit a wide cross section of the inhabitants, leaving out project that benefit individuals, supporting political and religious bodies and those that are in respect of works and services falling within the devolved functions of the county government

3.3.4
COMMENTS BY THE NG-CDFC CHAIRMAN

He enlightened the meeting of the various devolved funds in the constituency, and stressed the need of all the stakeholders to come together during planning to avoid duplication and double funding of projects. He called upon the County Government to share their development projects publicly to enable the constituents be aware of projects being implemented in their areas.

3.3.5
COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

The area MP impressed upon the members present to continue sensitizing the public, on bursary application and focus on development issues by putting politics at bay.

He further informed the members that all the projects cannot be implemented at once but gradually hence the need of setting priorities.

3.3.6
PROJECT PRIORITIES IDENTIFIED IN LOIMA

The Ward Development secretary presented the priorities as table below.

LOIMA Ward – Loima location
	
	
	
	
	
	
	
	Sub
	

	
	Projects Proposed
	
	Sector
	
	Activity
	
	Location
	

	
	
	
	
	
	
	
	
	

	
	Strategic plan
	
	Others
	
	To facilitate the formulation, compilation and implementation of the Constituency strategic plan 2018 - 2022
	
	Loima
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	3.3.7
	CHALLENGES
	
	
	

	It was noted that there is overreliance on NG-CDF funds by the community.
	

	3.3.8
	WAY FORWARD
	
	
	

	Projects promoting youth’s involvement should also be funded
	


3.4
WARD III: LOBEI/KOTARUK 

The meeting took place on Wednesday the 20th December, 2017, at Kalemunyang secondary school at 9.00 am

3.4.1
MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· Area Member of Count Assembly
· Deputy Count Commissioner
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· Area Chiefs
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative
3.4.2
PRELIMINARIES / COMMENTS BY THE AREA CHIEF

The area chief of  Kalemunyang Location welcomed members to the meeting after an opening prayer. He thanked the people present for attending the important development forum. He introduced the ward development committee and appreciated their efforts towards development on the area.

3.4.3
COMMENTS BY THE DEPUTY COUNTY COMMISSIONER

He explained to the meeting the history of rural development funding in Kenya Since independence in 1963 aimed at fighting poverty at the grassroots level has been one of the key agendas of the Kenyan government. The government has initiated various rural development programmes including Special Rural Development Programme, District Development Planning, Rural Development Fund and the District Focus for Rural Development Strategy with the aim of improving people's wellbeing.

3.4.4
COMMENTS BY THE AREA MEMBER OF COUNTY ASSEMBLY

The area MCA appreciated the joint effort towards development in the constituency and called upon the members to diligently work for the betterment of the area. He pointed out that the elected leaders should be given an opportunity to serve the citizens and that politics should now be kept at bat until 2022.

He thanked the NG-CDF team for organizing the forum since this is a vital road map towards people’s driven development

3.4.5
COMMENTS BY THE FUND ACCOUNT MANAGER

He enlightened the members about the eligible projects fundable by NG-CDF and ineligible projects which are fundable by devolved systems, and also briefed the meeting on the statutory ceilings specified in the NG-CDF Act 2015 which guide the NG-CDFC during projects funding. He also stressed that after the exercise in all the wards the NG-CDFC will rank the projects in order of priority and that the on-going projects shall take precedence over all other projects

3.4.6
COMMENTS BY THE NG-CDFC CHAIRMAN

The chairman appreciated the members concern for development, he highlighted that NG-CDF has achieved a lot towards development in the constituency, and the overall aim of this is to ensure active participation of people in the achievement of sustainable development.

3.4.7
COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

He mentioned that if the public is involved in the full decision making process during projects identification, their concerns may be met early on in the planning process when changes may be easier to make, rather than late in the process when even small changes may cost both time and money.

He drew the meetings attention that NG-CDF was established with the aim of improving service delivery, alleviating poverty, enhancing economic governance, and ultimately to spur development in the constituencies thereby contributing to socio-economic development of all the constituencies.

3.4.8
PROJECT PRIORITIES IDENTIFIED IN LOBEI/KOTARUK WARD

The project priorities were presented per location as tabled below:

Lobei/Kotaruk Ward 
	
	
	
	Sub

	Projects Proposed
	Sector
	Activity
	Location

	
	
	
	

	Lopuke/kotaruk
	Security
	Construction of police staff quarters 1,200,000 and water drilling 2,000,000
	Kotaruk

	ICT Hub Kalemunyang
	Education
	Construction of ict hub at kalemunyang 4,000,000
	Kalemunyang

	Nakuja Ekalale primary


	Education
	Construction of 1 classroom 1,500,000 and water drilling 1,800,000
	Naipa

	Koleleui primary school
	Education
	Construction of 1 classroom 1,000,000 and water drilling 1,500,000
	Kotaruk

	Marakalo primary school
	Education/security
	Water drilling 2,000,000 and construction of 2 security structures 1,500,000
	Kotaruk
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3.4.9
CHALLENGES

Late disbursement of project funds leads to projects not being implemented in time which lead to rise in project costs due to factors like inflation due to time value f money and bursaries not awarded to students when the schools open, hence students and pupils retention in learning institutions is greatly affected negatively.

3.4.10 WAY FORWARD

The NG-CDF Board should facilitate timely disbursement of funds to constituencies in order to fast track development initiatives
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3.5
WARD IV: LOKIRIAMA/LORENGIPPI WARD

The meeting took place on Sunday the 21st December, 2017, at Chief offices at 9.00 am

3.5.1
MEMBERS PRESENT

· NG-CDF Committee
· Area Member of National Assembly
· Area Member of Count Assembly
· Deputy Count Commissioner
· Area Chiefs
· Area Elders
· Secondary Schools Heads Representative
· Primary Schools Heads Representative
· Invited Stakeholders
3.5.2
PRELIMINARIES

The meeting began with a word of prayer, thereafter the area chief welcomed members to the meeting and introduced the members of the ward development committee and He handed over the programme to the NG-CDF office to highlight the day’s agenda

3.5.3
COMMENTS BY THE DEPUTY COUNTY COMMISSIONER

He welcomed members to the meeting and pointed out the importance of community involvement in any development process and the benefits of bottom up projects identification process. He further encouraged that the community should be good stewards of the NG-CDF to promote development in their areas.

3.5.4
COMMENTS BY THE FUND ACCOUNT MANAGER

He brought to the attention of the meeting that a new NG-CDFC had been gazette and further introduced them. He cited the NG-CDF Act section 27 stipulates that the chairperson of the NG-CDFC shall, within the first year of the commencement of a new Parliament and at least once every two years thereafter, convene open forum public meetings in every ward in the constituency to deliberate on development matters in the ward and in the constituency.

3.5.5
COMMENTS BY THE NG-CDFC CHAIRMAN

He asserted that, decentralized funds are established based on the belief that implementing bodies at the local level have a better understanding of community needs. Decentralized funds are established to increase community participation in local decision making, enhance government transparency, speed up government responsiveness, and improve quality of service delivery.

3.5.6
COMMENTS BY THE AREA MEMBER OF NATIONAL ASSEMBLY

He pointed out that the impact of NG-CDF cannot be underrated in transforming people’s lives in the country. In the education sector, NG-CDF has facilitated construction of various infrastructural developments in schools, and this has assisted in increasing student enrolment and offering of conducive learning environment. The NG-CDF bursary has helped retain in schools students from low income families. Hence, the public should champion for the protection and retention of the fund as much as possible

3.5.7
PROJECT PRIORITIES IDENTIFIED IN LOKIRIAM/LORENGIPPI WARD

The project priorities were presented per location as tabled below:

Lokiriama/Lorengippi Ward 
	
	
	
	Sub

	Projects Proposed
	Sector
	Activity
	Location

	Lorengippi secondary school
	Educattion
	Construction of 2 classrooms 3,000,000,construction of 4 washrooms 1,000,000 and fencing of school compound 1,900,000
	Lorengippi

	
	
	
	

	
	
	Construction of 1 classroom 1,500,000 and water drilling 1,500,000
	Urum

	Nakwapua primary school
	Educattion
	
	

	Namoruarengan primary school
	Educattion
	Construction of 1 classroom 1,000,000 and water drilling 1,000,000
	Lokiriama

	 Lomokori security
	Security
	
	

	
	
	Construction of security camp and water 2,000,000
	Lokiriama

	Ata-Lokamusio primary school
	Educattion
	Construction of 2 classrooms 2,500,000
	Lokiriama

	
	
	
	

	
	
	
	

	
	
	
	


3.5.8
CHALLENGES

Entrenching NG-CDF in the new constitutional dispensation, since it is facing a lot of legal challenges and currently there is an ongoing case at the Supreme Court

3.5.9
WAY FORWARD

The meeting resolved that funding of projects that have been devolved should be avoided as per the NG-CDF Act 2015, hence the area Member of County Assembly should also organize a forum where the constituents will propose the projects that the county government can implement in their areas.

3.7
CONCLUSION

· The meeting vested the area member of national assembly with the responsibility of appealing to the NG-CDF Board to release funds to the constituency in time within the financial year to help projects development and payment of school fees to needy students.
· Frequent development forums should be held to give the public information concerning the development initiatives being undertaken by all the development partners and the various funding agencies.
· There should be a joint forum where NG-CDF, County Government and other development stakeholders plan together to avoid duplication of projects.
· The meetings resolved that ongoing projects shall be given precedence, to fast track their utilization to enable the beneficiaries get value for money.
Allocations to projects should also be adequate, to enable completion of project once started, since if completion is delayed the project cost rises due to factors like inflation and wear and tear.
LAWRENCE LOMURIA 

LOPAYO


NG-CDFC Chairman
...............................
............................

Name
Designation
Sign.
Date

JAMES EMURIA 

ECHWA
FAM
...............................
............................

Name
Designation
Sign.
Date

N.K. TONUI
DCC
...............................
............................

Name
Designation
Sign.
Date

1.1 Documentation of the ward reports. 
The documents used during the ward meetings can be traced in the CDFC file reference No.Turkana North Ward Minutes 2015/16

Note: this file should be well kept in the CDFC office for easy retrieval incase of needed by the board. 

LOIMA National Government Constituency Development Fund

Project Proposal 2017/2018 Financial Year

Codelist

FINANCIAL YEAR…2017 1ST JULY TO 30TH JUNE……2018
	Project Name 
	Project Number
	Original Cost 
	Cumulative allocation
	Project activity 
	Amount Allocated
	Current Status 

	Employees Salaries
	4-023-123-2110000-100-2017/2018-001
	2,832,000.00
	
	Payment of staff salaries and gratuity 
	2,832,000.00
	

	Goods and Services
	4-023-123-2210000-100-2017/2018-002
	740,620.69
	
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea, etc. 
	1,660,620.69
	

	NSSF
	4-023-157-2120500-100-2017/2018-003
	36,000.00
	
	Payment of NSSF Deductions
	36,000.00
	

	NHIF
	4-023-157-2120500-100-2017/2018-004
	1,000,000.00
	
	Payment of NHIF Deductions
	80,000.00
	

	Committee Allowances
	4-023-123-2210802-100-2017/2018-005
	600,000.00
	
	Payment of Committee sitting allowances
	600,000.00
	

	SUB TOTAL
	
	
	
	5,208,620.69
	

	Goods and Services
	4-023-123-2210000-111-2017/2018-006
	1,000,000.00
	
	Purchase of fuel, repairs and maintenance, printing, stationery, Airtime, travel and subsistence, e.t.c
	1,000,000.00
	

	Committee Allowances
	4-023-123-2210802-111-2017/2018-008
	1,000,000.00
	
	Payment of Committee sitting allowances
	1,000,000.00
	

	CDFC/PMC Capacity Building
	4-023-123-2210700-111-2017/2018-009
	604,310.34
	
	Undertake Training of the PMCs/CDFCs on CDF Related issues
	604,310.34
	

	SUB TOTAL
	2,604,310.34
	
	
	2,604,310.34
	

	Strategic plan
	4-023-123-2211310-108-2017/2018-001
	4,000,000.00
	
	Facilitation  of strategic plan formulation and implementation
	4,000,000.00
	

	Emergency 
	4-023-123-2640200-101-2017/2018-005
	4,568,965.52
	
	To cater for any unforeseen occurrences in the constituency during the financial year 
	4,568,965.52
	

	Constituency 

Sports 
	4-023-123-2640508-112-2017/2018-001
	1,736,206.90
	
	To organize Community cross border peace Forums and schools competition within the Constituency
	1,736,206.90
	

	Environmental Activities
	4-023-123-2640510-113-2017/2018-001 
	1,736,206.90
	
	The allocation is to cater for environmental conservation activities in the Constituency
	1,736,206.90
	

	Bursary Secondary Schools
	4-023-123-2640101-103-2017/2018-001
	10,000,000.00
	
	Payment of Bursary to needy students to secondary schools
	11,000,000.00
	

	University/Tertiary Institutions
	4-023-123-2640101-103-2017/2018-002
	12,000,000.00
	
	Payment of Bursary to needy students in University
	12,000,000.00
	

	SUB TOTAL
	
	
	
	35,041,379.32
	

	Education Facilities
	4-023-123-2630204-104-2017/2018-001
	      5,881,034.66 
	
	Establishment, Rehabilitation and equipping of Education facilities
	      24,897,972.62 
	

	Secondary Schools
	4-023-123-2630205-104-2017/2018-002
	      
	
	Establishment, Rehabilitation and equipping of Education facilities
	 9,181,034.66   
	

	ICT innovation hub Kalemunyang
	4-023-126-/2211311-104-2017/2018-001
	4,677,027.20
	
	Construction of ICT hub at Kalemunyang
	4,677,027.20
	

	Security Projects
	4-023-123-2640508-107-2015/2016-001
	2,000,000.00
	
	drilling borehole and construction of security camps
	      5,200,000.00
	

	SUB TOTAL
	
	
	
	
	43,956,034.48
	

	GRAND TOTAL
	
	
	
	86,810,344.83
	      


