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MATHIOYA NG CDF

MINUTES OF NG-CDF COMMITTEE MEETING HELD ON 23RD™
OCTOBER 2019 AT THE CDF_OFFICE

MEMBERS PRESENT

1. Peter Itegi Chair person 6. Serah Muhia Member
2. Lucy Njoroge Secretary 7. Harryson Waimonde Member
3. Nicholus Kanyingi  Member 8. Mary Kyengo FAM
4. Reuben Maina Member 9. Mary Muchiri Member
5. Kipchumba Rutto DCC 10. Yvonne Njoki Member
IN ATTENDANCE
1. Washigton Mwangi  Oversight
2. Joseph Mutero Oversight
3. Eliud Karobia Oversight
4. Joseph Kagunu DA
AGENDA
v" Preliminaries v" Bursary
v" Proposal FY 2019/2020
v" Emergency
V' Project status v' AOB

Min. 1 of 23/10/2019 Preliminaries
The meeting started at 10.30 a.m. with a word of prayer led by Lucy Njoroge. The chairman
welcomed all members to the meeting.

Min. 2 of 23/10/2019 Proposal of FY 2019/20

Members conducted the consultative ward forums on 18" and 22" of October 2019 in all the three
wards of the constituency. This was meant to allow for public participation in identifying project
proposals as required by the NG CDF Act 2015.

Members went through all the project proposals collected from the ward meetings. They realised
that the main concern from the community was to improve the infrastructure both in primary and
secondary schools. Other proposals were for security and roads. Members agreed to consider the
project proposals for education and security as these were the sectors fundable under the NG CDF
funding. Members agreed to give first priority to all the ongoing projects.
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After a lengthy discussion, members approved the following projects for funding in the FY

2019/2020 Proposal:
Project Name Project activity Current
Amount Allocated | Status
Employees Salaries Payment of staff salaries and gratuity New
2,924,640.00
Goods and Services Purchase of fuel, repairs and maintenance, New
printing, stationery, telephone, travel and
subsistence and office tea 2,700,703.00
NSSF Payment of NSSF Deductions New
155,520.00
NHIF Payment of NHIF Deductions New
61,200.00
Committee Expenses Payment of Committee sitting allowances, New
t rt and conf
‘ ransport and con: ere.nces 2,400,000.00
Goods and Services Purchase of fuel, repairs and maintenance, New
printing, stationery, Airtime, travel and
subsistence 241,031.00
Committee Expenses Payment of Committee sitting allowances, New
t rt and conf
' ransport and conferences 2,880,000.00
CDFC/PMC Capacity Undertake Training of the PMCs/NGCDFCs New
Buildi NGCDF Related i
uilding on elated issues 1,000,000.00
Emergency To cater for any unforeseen occurrences in New
th ti duri fi ial yez
he constituency during the financial year 7,198,241.38
Sports Carry out constituency sports tournament and New
the winning teams/schools to be awarded
with trophies, balls, game Kits 2,747,354.00
Ruiru Primary School Construction of 400M retaining wall New
2,247,354.00
Gikindu primary school Installation of 2- 10,000 litre water tanks ( 2 New
Tanks-ksh.200,000; facialboard/guttering 5
classes-ksh.200,000; 2 tank bases -
ksh.100,000); 500,000.00
Bursary Secondary Payment of bursary to needy students in New
Schools secondary schools ksh, 15,001,000 15,001,000.00
Bursary Tertiary Schools Payment of bursary to needy students in New
colleges ksh 5,000,000, universities
8,000,000 13,000,000
Bursary Social programs payment of NHIF to 726 vulnerable families New
@6,000 4,356,000
Gaithunu primary school | Land scaping school (leveling) field (V4 New
acre)ksh 1,000,000 fencing school
compound of 500M Ksh. 800,000 (chain
link/concrete poles); Construction of two
blocks each of six door pit latrine toilet to
completion- ksh 1,200,000 3,000,000.00
Gikoe primary School Construction of two blocks each of six door New

pit latrine toilet to completion- ksh
1,200,000; Renovation of 3 classrooms to
completion, Kshs. 1,200,000- flooring,
plastering, painting

2,400,000.00
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J JKamotho primary
School

Renovation of classes- flooring, plastering,
painting four classes to completion ksh.
1,400,000; stone pitching the school
compound ksh. 600,000 to completion
(100M Length).

2,000,000.00

New

Kagioini primary School

Construction of two blocks each of six door
pit latrine toilets to completion- ksh
1,200,000; Renovation of 2 classrooms to
completion, Kshs. 800,000.00- flooring,
plastering, painting

2,000,000.00

New

Kagumoini primary school

Construction of 8 door pit latrine toilet to
completion ksh. 800,000 installation of 1~
10,000 litre tank and rain water goods ksh.
400,000 (tank-ksh.100,000; tank base-
ksh.50,000; guttering/facial board for 6
classes-ksh.250,000).

1,200,000.00

New

Kairo primary School

Fencing (Chain link/concrete poles) of 700M
school compound to completion

1,000,000.00

New

Kangongi primary school

Additional funds for completion of admin
block and a hall; (4 offices & hall with 150
sitting capacity); Walling, painting, roofing to
completion

2,500,000.00

ongoing

Kanjahi Primary school

Renovation of 5 classrooms to completion-
flooring, plastering, painting

2,000,000.00

New

Karugiro primary School

Renovation of 5 classrooms to completion;
Flooring, plastering, painting five classes to
completion.

2,000,000.00

New

Kiriaini primary School

Construction of two blocks each of six cubicle
toilet to completion- ksh 1,200,000,
Installation of 1- 10,000 litre tank to
completion ksh. 300,000 (tank-ksh.100,000,
tank base-ksh.50,000; facialboard/ guttering
for 4 classes-ksh.150,000)

1,500,000.00

New

Kiriithiru primary School

Construction of two blocks each of six door
pit latrine toilets to completion, ksh
1,200,000, Reroofing of 3 classrooms to
completion kshs.800,000

2,000,000.00

New

Kiuu primary school

Additional funds for Construction of
administration block&1 class to completion-
roofing, painting, plastering to completion. (4
offices & hall with 150 sitting capacity- (This
is a one storey block housing one class on the
ground floor & admin. Block on upper floor)

2,500,000.00

ongoing

Mananga primary school

Construction of six door pit latrine toilet to
completion

600,000.00

New

Mukui primary school

Fencing school to completion( perimeter
wall)- 600 Metres

1,500,000.00

New

Nguruini primary school

Construction of 4 door pit latine teachers
toilet ksh. 500,000, Renovation of 4 classes-
plastering, flooring, painting, keying to
completion ksh. 1,500,000

2,000,000.00

Nyakianga primary school

Construction of new kitchen to completion

1,350,000.00

New

Wahundura primary
school

Renovation of 5classrooms;Flooring,
plastering, painting five classes to completion.

2,000,000.00

New

Primary schools desks
project

Purchase of 750 school lockers/chairs @
4,000 for the following primary schools:
Kanjahi, Gitugi, Gakambura, Kambara,

3,000,000.00

New
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Kanoro, Kirimiga, Kaganjo, Kirungu, Ngamba,
Iruri, J] Kamotho, Kangongi, Wahundura,
Gachiriro, Umbui, Kiriaini, Managa, Gititu,
Kagumoini, Kiru, KirikoGikoe, Wambwe,
Ruru and Muthangari - Each school to receive
30 lockers/chairs.

Gatunguru sec. school

Construction of new kitchen/store to
completion ksh. 1,750,000; construction of 6
door pit latrine toilet to completion ksh,
650,000

2,400,000.00

New

Gitugi mixed sec. School

Construction of dining hall (500 sitting
capacity); Excavation, substructures and
super structures.

4,000,000.00

New

Iruri sec. school

Construction of one classroom to completion
ksh. 1,200,000 (Class 1,000,000, 40
lockers/chairs @ 5,000=200,000);
installation of 2~ 10,000 litre tanks ksh.
300,000 ( 2 tanks-ksh.200,000; 2 tank bases-
ksh.100,000; classes have gutters).

1,500,000.00

New

Kamacharia girls sec.
school

Additional funds for Construction of
multipurpose hall (700 sitting capacity) ~
(walling, roofing/rain water disposal, keying,
plastering).

4,000,000.00

ongoing

Kiamuturi Sec. school

Additional funds for Construction of
multipurpose hall (800 sitting capacity) ~
(substructure, superstructure, walling,
roofing/rain water disposal).

5,500,000.00

ongoing

Kihuro sec. school

Construction of laboratory ( substructure,
walling, roofing, doors, windows). (capacity-
45 students)

3,000,000.00

New

Kiriaini girls Sec. School

Construction of 20 cubicle digester toilet to
completion

3,000,000.00

New

Kiriti girls Sec. School

Construction of one new 2-bedroom staff
house to completion ksh.2,000,000;
Construction of 8 cubicle toilet to completion
ksh.1,000,000

3,000,000.00

New

Kiru boys Sec. School

Construction of two new classrooms to
completion (2 classes @ 2,000,000; 80
lockers/chairs @ 5,000=400,000)

2,400,000.00

New

Mananga sec. school

Renovation of dining hall (700 sitting
capacity) - flooring, ceiling, painting, window
panes to completion

1,200,000.00

New

Matuto sec. school

Additional funds for Construction of two staff
houses (two bedroomed each) (electrical
works, plumbing works, ceiling, painting,
drainage works, septic to completion)

2,254,680.76

ongoing

Njumbi secondary School

Construction of eight cubicle toilet with two
urinals to completion

1,500,000.00

New

Runyeki Sec. school

Additional funds for construction of dining
hall (500 sitting capacity) - (walling, doors,
windows, painting, plaster, electrical works,
flooring)

2,000,000.00

ongoing

St. Philip gikindu sec.
school

Additional funds for construction of one
storeyed block of two classes to completion
(walling, roofing, doors, windows, painting,
plaster, floor, electrical works).

3,000,000.00

ongoing

Kiriaini police station

Construction of 6 door pit latrine toilet to
completion

650,000.00

New

PO

=Y
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Nyakianga Additional funds for construction of divisional ongoing
DivisionalOffice Administration block (With 10 offices);
Columns, superstructure, walling to

completion 6,000,000.00

137,367,724.14

Members agreed as follows concerning the below projects:

1. Gitugi mixed sec. School. The estimated cost of this project is ksh. 9,000,000.The above
allocation of ksh. 4,000,000 is the first phase of the project. Members agreed to allocate the
remaining balance of ksh. 5,000,000 in the FY 2020/2021 allocation.

2. Kamacharia sec. School. The estimated cost of this project is ksh. 11,500,000. The project
had previously been allocated ksh. 4,000,000 in the FY 2018/2019. The above allocation of
ksh. 4,000,000 is the second phase of the project. Members agreed to allocate the remaining
balance of ksh. 3,500,000 in the FY 2020/2021 allocation.

3. Kiamuturi Sec. School. The estimated cost of this project is ksh. 17,000,000. The project
had previously been allocated ksh. 2,000,000 in the FY 2017/2018 & ksh. 2,500,000 in the
FY 2018/19. The above allocation of ksh. 5,500,000 is the second phase of the project.
Members agreed to allocate the remaining balance of ksh. 7,000,000 in the FY 2020/2021
allocation.

Min. 3 of 23/10/2019 Emergencies

Members were once again reminded about the emergency lockers/chairs they approved in an earlier
meeting. Members agreed that an LPO be issued to the winning bidder immediately to allow him
undertake the supply of lockers/chairs which were urgently required by the concerned candidates in
kamune and njumbi primary schools for the exams. Members also agreed that once the desks have
been supplied and verification done, the winning bidder be paid his dues of ksh. 120,000 and
ksh.240,000 from the emergency vote immediately.

Members also approved emergencies for construction of toilet in Njumbi primary school as the
existing ones had started cracking due to the ongoing heavy rains, and staircase for Kora primary
school which has been a serious health hazard for the pupils. Members approved these projects to
be financed from the emergency vote.

Min.4 of 23/10/2019 Project status

Member were informed that procurement process for most of the projects was ongoing. The
procurement process for the few remaining projects would start soon. Members were informed that
the tendering had been completed for the CDF office landscaping/retaining wall, sports,
environment, the furniture projects for the WIFI, DEOs office and the school lockers/chairs.
Members agreed that LPOs and LSOs be issued for these projects.
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Members also approved for the election of PMCs to manage various projects. NG CDFC members
would therefore not take part in the management of projects outside the office. Projects meant to
benefit various institutions in the constituency were to be procured and paid from the main account
as required by law.

Members were also informed that the sports activities would kick off in a week’s time. There was
therefore need for members to find time to attend these events.

Min.5 of 23/10/2019 Bursary

Members agreed to launch the NG CDF sponsorship medical program on 3 1* October 2019 at
kiriaini. This event would be done in conjunction with NHIF. During this time the successfully
vetted beneficiaries would receive their NHIF cards. Interested members of public would also
register with NHIF for the Self sponsorship program.

Members were also informed that Doctors from Aga Khan hospital would be carrying out free
breast cancer screening for both men and women at the same time. Other tests to be done include
cervical cancer, blood pressure, blood sugar and nutritional advice. Member approved a budget of
ksh. 50,000 for organising this event.

Members also noted with a lot of concern that all the successfully vetted beneficiaries were
extremely needy and some would even require to be brought to the office to collect the cards by
family members. Members therefore unanimously approved a budget of ksh. 340,000 to be utilised
to provide transport to the NHIF beneficiaries at ksh. 500 per beneficiary on the day of issuing the
NHIF cards. Members requested FAM to ensure that this facilitation is available on the due date.

Members agreed to do a follow up on the few successfully vetted NHIF beneficiaries who had not
submitted the NHIF forms/photos and make a decision thereafter.

Having no other business, the meeting ended at 1.30 a.m. with a word of prayer from Nicholus

Kanyingi.
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