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NG-CDF BOARD



INTERNAL MEMO

REF:

NG-CDF BOARD/PROG/COND/MARCH/2022/081
TO:

CHIEF EXECUTIVE OFFICER

FROM:
            PROGRAMMES & FIELD SERVICES COORDINATION DEPARTMENT

DATE:

MARCH 1, 2022
SUBJECT:
REQUEST FOR APPROVAL OF ISSUANCE OF ADDITIONAL CODELIST FOR 2021/2022 FINANCIAL YEAR.
The following two (2) Constituencies Project Proposals were deliberated on by the Board in past Board meetings and the projects were pending approval subject to the Constituencies submitting specific information as required by the Board. The constituencies have since submitted the requested information which the department has reviewed and confirmed that it satisfies the requirements of the Board.

In view of the foregoing, we wish to request for your approval for issuance of additional project codelist amounting to Kshs. 41,590,702 as per the breakdown below pursuant to the power delegated to management by the Board. See details in Annex I
	No.
	Constituency
	Financial Year
	Amount (Kshs)

	1. 
	Kiambaa
	2021/2022
	35,490,702

	2. 
	South Imenti
	2021/2022
	6,100,000

	3. 
	TOTAL
	
	41,590,702


 Christine Mwangolo  


For: Ag.Chief Manager Programmes and Field Services Coordination

Annex I
CONDITIONAL APPROVALS FOR 2021/22 FINANCIAL YEAR
	No 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Basis of conditional approval
	Constituency response/ status
	Name of cleared project, amount and activity

	1. 
	Kiambaa
	Gatono Primary school, Kshs.3,930,150 -  Construction of two classrooms and one office on existing first floor slab, 2m wide and 150mm thick reinforced concrete ramp including its plaster and painting, terrazzo floor finishes and electrical installation


	NG-CDFC to submit contract documents for the project, 3rd and 4th schedules 
PPRMC to carry out verification visit


	The Programmes, Performance & Risk Management Committee visited the Constituency on 7th February 2022 but was not able to visit the project due to time constraint. 

However, it was agreed that the NG-CDFC submits contract documents for review by management.

Management had carried out a verification visit in December, 2021 and made the following observations;

· The project entailed construction of 2 classrooms, an office on the 1st floor of an existing building constructed through NG-CDF and a ramp. 

· The team observed that the ramp was so big which might have led to the hike in the cost of the project.

· The classrooms were complete while remaining works on the ramp were installation of rails and terrazzo finishing

The NG-CDFC has submitted the following;

· A letter from State Department of Public Works Ref: QD 103/GEN/Vol.2/111 dated 19th April, 2021 indicating that proposed extension and refurbishment works was estimated to cost Kshs.9,725,000. 

· A contract agreement form indication the contract sum as Kshs.8,930,150.

· Contractors Bill of Quantities indicating that the contract sum was Kshs.8,930,150 to carry out construction of tuition block and access ramp

· The cost is broken down as follows:

· Particulars/general preliminaries Kshs.625,000

· Tuition block Kshs.3,894,310

· Ramp Kshs.3,180,790

· Provisional sum (contingency) Kshs.500,000

· Electrical installation Kshs.730,050. The cost is well broken down

Correct 3rd & 4th  schedules have also been submitted.
	Gatono Primary school, Kshs.3,930,150 – Additional funds for construction to completion of two classrooms, one office on the first floor and  construction of 2m wide and 150mm thick reinforced concrete ramp including plastering, painting, terrazzo floor finishes and electrical installation
The project was allocated Kshs.5,000,000 in 2020/2021 Financial Year

	2. 
	
	Wangunyu Primary School, Kshs.6,949,195 -  Construction of 458m long boundary wall.

Substructures, superstructures columns, walling, coping and key pointing finish on both sides and coping
	Committee on Programmes, Performance & Risk Management to carry out verification visit 

NG-CDFC to submit contract documents for the project, 3rd and 4th schedules


	The Committee on Programmes, Performance and Risk Management visited the project on 7th February, 2022 and made the following observations;

· A section of the perimeter wall had been done. However, the contractor had abandoned site. No reason was provided for the same.

· Some sections of the wall had been plastered. It was reported that the contractor was willing to do plastering in one phase of the perimeter wall without charging additional cost since it would be used by the school as a talking wall.

· The school headteacher confirmed that the size of the wall was approximately 458 metres
Based on the observations made, the Committee made the following recommendations;

· NG-CDFC to submit contract documents for the project.

· Contractor to confirm in writing that he/she will not charge additional cost for plastering of the wall
The NG-CDFC has submitted the following;

· A letter from the State Department of Public Works Ref: QD 103/GEN/Vol.2/111 dated 19th April, 2021 indicating that the boundary wall is estimated to cost Kshs.10,632,000

· A contract agreement form indicating that the contract sum is Kshs.9,949,195 

· Contractors BoQs indicating that the contract sum was Kshs.9,949,195

The BoQ has a cost of Kshs.500,000 meant for contingencies. Further, scope of work did not include plastering instead key pointing to walls was to be done.
	Wangunyu Primary School, Kshs.6,949,195 – Additional funds for construction of 458m long boundary wall: Substructure, superstructures columns, walling, coping and key pointing finish on both sides and coping
The project was allocated Kshs.3,000,000 in 2020/2021 Financial Year

	3. 
	
	Kiambaa Sub-County Headquarters, Kshs.5,000,000 - Construction of extension of existing 10 rooms ; ground floor slab level and erection of 42 columns to hold first floor slab, entry porch and renovation of ground floor offices to completion (OCS office, Station record, traffic office, crime branch, deputy OCS office, waiting area, armory, male/female cells, juvenile cells, ladies/gents toilets, staff toilets);

Internal finishes for all offices with ceramic tile and red oxide for cells and painting, external finishes, plastering and painting.

Electrical works for ground floor and mechanical works
	NG-CDFC to submit the Contract documents for the project and the correct 3rd  and 4th schedules
PPRMC to carry out verification visit in order to ascertain the status of the project

NG-CDFC to confirm whether the project’s design and Bill of Quantities include a PWD toilet

NG-CDFC to commit in a minuted resolution that they will allocate the balance amounting to Kshs.7,953,849 in 2022/23 financial year to ensure completion of the project.


	The PPRM Committee visited the project on 7th  February, 2022 and established the following;

· The project was being supervised by the State Department of Public Works and the engineers cost estimates was Kshs.20,821,000

· The project had been done upto 1st floor slab level. No works were ongoing during the visit. The contractor cited nonpayment as the main reason.
· The scope of work involved demolition of existing ground floor roof, renovation of existing offices, cells and toilets on ground floor, reinforcement of ground floor of an existing building to accommodate 1st floor, construction of 1st  floor seven offices and toilets

· However, it was noted that the project lacked an access ramp to 1st  floor and a septic tank

· It was further noted that the name of the project was Karuri Police Station and not Kiambaa Sub County Headquarters where the project was based.

· The Deputy County Commissioner reported that there was urgent need to complete the ground floor to enable use since its been a challenge transferring inmates to other police stations.
Based on the observations made by the Committee, it was recommended that the NG-CDFC submit contract documents for review by management, commitment that the they will allocate funds for construction of an access ramp in the next financial year.

Responding to the issues raised by the Committee in its meeting held on 18th January, 2022 and the recommendations given during the visit, the NG-CDFC submitted the following;

· Contract documents i.e contractors bill of quantities and designs indicating that the contracted sum was Kshs.17,953,849.

· Contract agreement form indicating that the contract sum is Kshs.17,953,849.

· Review of the contract documents revealed that there was provision for one unit for PWDs in the toilet. The finishes for the project will be ceramic tiles and ceilings. However, there was no provision for a septic tank and an access ramp to 1st floor

· Provisional sums i.e electrical installations and mechanical works have been broken down. A contingency of Kshs.2,000,000 has been provided. The Committee informed that part of the contingency funds would be used for construction of septic tank.

Minuted resolution of the NG-CDFC meeting held on 2nd February, 2022 confirms that the NG-CDFC will allocate the balance of Kshs.7,953,849 for the completion of the project including the cost of construction of an access ramp in 2022/23 Financial Year. In addition, the minutes also clarified that the correct name of the project is Karuri Police Station
	Karuri Police Station, Kshs.5,000,000 – Additional funds for construction of ground floor slab and erection of columns to hold 1st floor slab, entry porch and yard, renovation of ground floor offices to completion comprising of: OCS office, Station record, traffic office, crime branch, deputy OCS office, waiting area, armory, male/female cells, juvenile cells, ladies/gents toilets, staff toilets with one chamber catering for Persons with Disability: internal finishes for all offices with ceramic tiles and red oxide for cells and painting, external finishes, plastering and painting, electrical works for ground floor and mechanical works
The project was allocated Kshs.5,000,000 in 2020/21 Financial Year 

	4. 
	
	Kiambaa Primary School, Kshs.8,219,400 - Renovation of 16 classrooms and 3 roomed administration block with a staffroom; Plaster and painting internally and externally, replacement of timber doors with steel casement doors, provision of ceiling to administration blocks, provision of paving slab to walkway between existing staffroom and classroom, Replacement of roofing sheets in deplorable state and painting of roofing sheets and partitioning of 1 classroom to a 3 roomed office 
	Committee on Programmes, Performance & Risk Management to carry out verification visit
NG-CDFC to submit contract documents for the project and the correct 3rd  and 4th schedules


	The PPRM Committee was not able to visit the project due to time constraint. However, it was agreed that the NG-CDFC submit contract documents for review by management.

The NG-CDFC submitted the following;

· A letter from the State Department of Public Works Ref: QD 103/GEN/Vol.2/111 dated 19th April, 2021 indicating that the proposed renovation and refurbishment works was estimated to cost Kshs.15,655,000

· Contract agreement form indicating that the contract sum was Kshs.13,219,400 

· The Contingency amount in the BoQ is Kshs.1,500,000

Management visited the project in the month of December, 2021 and established as follows:

· That the contracted works were renovation of 12 classrooms re-roofing, flooring (terrazzo) and painting at a cost of   Kshs.13,219,400 

· However, the PMC complained that the amount of the contract was so high for the contracted works.

· A meeting between the School BOM, PMC, NG-CDFC, public works and the contractor was held which led to the revision of the scope of works from renovation of 12 classrooms to renovation of 16 classrooms and 4 roomed administration block.
Revised works comprised of:
· Roofing, changing of the trusses and iron sheets in some classrooms while re-painting in others.

· Internal and external plastering 

· Painting 

· Replacing of broken window panes 

· Tiling 

Partitioning of 1 classroom to a 3 roomed office 
	Kiambaa Primary School, Kshs.8,219,400 – Additional funds for renovation of 16 classrooms and 3 roomed administration block with a staffroom: Plastering and painting internally and externally, replacement of timber doors with steel casement doors, provision of ceiling to administration blocks, provision of paving slab to walkways between the staffroom and classrooms, replacement of roofing sheets in deplorable state and painting of roofing sheets, partitioning of 1 classroom into a 3 roomed office
The project was allocated Kshs.5,000,000 in 2020/21 Financial Year



	5. 
	
	Kihara Police Station, Kshs.5,000,000 -  Construction of a storey police station; Substructures, walling and first floor slab casting: ground floor to have armory, store, female/male cell, female/male juvenile cell, female/male toilets, OCS office, crime office, record office, staff toilets male/female and yard
	Committee on Programmes, Performance & Risk Management to carry out verification visit 

NG-CDFC to submit contract documents for the project, 3rd and 4th  schedules
NG-CDFC to confirm whether the project’s design and Bill of Quantities includes an access ramp
	The PPRM Committee was not able to visit the project due to time constraint. However, it was agreed that the NG-CDFC submit contract documents for review by management.
NG-CDFC submitted the following;

· A letter from the State Department of Public Works Ref: QD 103/GEN/Vol.2/111 dated 19th April, 2021 indicating that the proposed police station is estimated to cost Kshs.25,200,000

· Contract agreement form indicating that the contract sum was Kshs.21,630,410

· Contractor’s bill of Quantities indicating that the cost of the project is Kshs.21,630,410

· The BoQ has a contingency amount of Kshs.1,000,000. It also has a provision of septic tank, 1 door toilet to cater for persons with disability electrical and mechanical works well broken down. However, there was no provision of an access ramp
Management had visited the project in December, 2021 and established as follows:-

· That site hand over was done in July, 2021 but the project was still at the foundation slab level. The team was informed that the delay was caused by the transition occasioned by change of NG-CDFC.
The team was further informed that the project entailed construction of a storey police station 
	Kihara Police Station, Kshs.5,000,000 -  Additional funds for construction of one storey police station comprising of  armory, store, female & male cells, female & male juvenile cells, female & male toilets, OCS’s office, crime office, records office, male & female staff toilets and a yard: Substructures, walling and first floor slab casting.

The police station was allocated Kshs.5,000,000 in 2020/21 Financial Year

	6. 
	
	Kiambaa Police Post, Kshs.3,391,957 -   Completion of police reporting office comprising of Record office, OCS office, crime office, 1male and female cell, armory, booking , reception,  male and female toilet; fixing of trusses, roofing, plastering, painting, electric works, installation of doors and windows and branding
	NG-CDFC to submit contract documents for the project and submit 3rd and 4th  schedules 

PPRMC to carry out verification visit in order to ascertain the status of the project

NG-CDFC to confirm whether the project’s design and Bill of Quantities includes an access ramp 

	The PPRM Committee was not able to visit the project due to time constraint. However, it was agreed that the NG-CDFC was to submit the contract documents for review by management.

NG-CDFC has submitted the following: -

· A letter from the State Department of Public Works Ref: QD 103/GEN/Vol.2/111 dated 19th April, 2021 indicating that the proposed police post reporting office is estimated to cost Kshs.6,540,000

· Contract agreement form indicating that the contract sum was Kshs.5,961,957

· Contractor’s bill of Quantities indicating that the cost of the project was Kshs.5,961,957
Management had visited the project in the Month of December, 2021 and made the following observations;

· The reporting office was at the lintel level with works done being, substructure works and walling while pending works comprised of fixing of trusses, roofing, plastering, painting, electric works, installation of doors and windows and branding 

· The reporting office comprised of 3 offices, 2 cells, 2 toilets, armory and OB area/ reception
The designs was changed to include the armory and some toilets were removed to include an additional office.
	Kiambaa Police Post, Kshs.3,391,957 -   Completion of police reporting office comprising of record office, OCS’s office, crime office, 1 male and female cell, armory, booking area, reception, male and female toilet: fixing of trusses, roofing, plastering, painting, electric works, installation of doors and windows and branding
The Police Post was allocated Kshs.2,000,000 in 2019/20

	7. 
	
	Muongoiya Police Post, Kshs.3,000,000 -  Completion of construction of reporting office comprising of 3 offices, 2 cells, armoury, OB desk/ reception area and 2 toilets; roofing, plastering, internal external finishes and and 3 bedroom house units; roofing, plastering, internal external finishes
	NG-CDFC to submit contract documents for the project and submit 3rd and 4th  schedules 

NG-CDFC to confirm whether there is a provision for PWDs toilets

PPRMC to carry out verification visit


	The PPRM Committee was not able to visit the project due to time constraint. However, it was agreed that the NG-CDFC submit the contract documents for review by management.

NG-CDFC has submitted the following: -

· A letter from the State Department of Public Works Ref: QD 103/GEN/Vol.2/111 dated 19th April, 2021 indicating that the proposed police post is estimated to cost Kshs.13,000,000

· Contract agreement form indicating that the contract sum was, Kshs.12,870,835 
· Contractor’s bill of Quantities indicating that the cost of the project is Kshs.12,870,835 with a contingency amount of Kshs.500,000

Management had visited the project in the Month of December, 2021 and made the following observations;

· The project entailed construction of a reporting office and three (one bedroomed) staff houses at a contract sum of Kshs.12,870,000

· The project was at the lintel level with works done being substructure works and walling of the reporting office and 3 (1 bedroomed) staff units 
· The reporting office comprised of 3 offices, 2 cells, armoury, OB desk/ reception area and 2 toilets
· The police residential houses were reduced to 3 instead of the 5 approved in 2021/2022 F/Y.
	Muongoiya Police Post, Kshs.3,000,000 -  Completion of reporting office comprising of 3 offices, 2 cells, armoury, OB desk/reception area and 2 toilets: roofing, plastering, internal external finishes and completion of 3 one bedroom staff houses: roofing, plastering, internal external finishes
The police station was allocated Kshs.3 million in 2020/21 Financial Year

	
	
	
	
	
	Total = Kshs.35,490,702

	8. 
	South Imenti
	Kaurone Primary School, Kshs.500,000- Additional funds to 18 doors modern flush toilet; walls plastering, flooring, key pointing, fixing of doors and window vents with     of two doors for persons with disability. 


	NG-CDFC to allocate adequate funds to ensure completion of the project
The project was allocated Kshs.400,000 in 2019/20 financial year for Construction of 4 doors pit latrines to completion. 

However, the NG-CDFC later requested for change of activity to construction of 14 door modern toilet, a request which was approved by the Board.

The NG-CDFC further allocated additional Kshs.1 million in the 2020/21 financial year for completion of the project.

The project had been ongoing for three financial years but had not been allocated adequate funds to ensure its completion.

The estimated cost was provided as Kshs.2.9 million
	The NG-CDFC revised the project allocation to Kshs.1,500,000 which is adequate to complete the project based on the project cost estimate provded of Kshs.2.9 million

The project had received, Kshs.1,400,000

	Kaurone Primary School, Kshs.1,500,000-  Completion of 14 doors modern flush toilet: walls plastering, flooring, key pointing, fixing of doors, steel window vents and painting with two chambers for Persons With Disability and construction of a 45 cubic meters septic tank, soak pit measuring 1.5 meters diameter and depth of 4.5meters 
The estimated cost was provided as Kshs.2.9 million while the project had received Kshs.1.4million

	9. 
	
	Ngongo Primary School, Kshs.800,000.00- Additional funds for construction of 20 doors modern ablution block with two doors for persons with disability. Fixing of doors and windows, walls plastering, flooring, key pointing and septic tank
	NG-CDFC to allocate adequate funds to ensure completion of the project.

The project was allocated Kshs.1 million in 2017/18 financial year for Construction of ultra-modern flash toilet: excavation and laying foundation of 10 units, walling, roofing, wall plastering, flooring and painting.

This project was initiated in 2017/18 but had not been allocated adequate funds to ensure completion

The estimated cost was provided as Kshs.2.9 million
	The NG-CDFC revised the project allocation to Kshs.1,900,000 which is adequate to complete the project based on the project cost estimate provded of Kshs.2.9 million

The project had received, Kshs.1,000,000

	Ngongo Primary School, Kshs.1,900,000 - Completion of 20 doors modern ablution block with two chambers for Persons With Disability: fixing of doors and window panes, walls plastering, flooring, key pointing and painting and construction of Water tank tower, a 45 cubic meters septic tank, soak pit measuring 1.5 meters diameter and depth of 4.5meters

The estimated cost was provided as Kshs.2.9 million while the project had received Kshs.1 million

	10. 
	
	Nkuriga Primary School, Kshs. 1,352,897.98- Additional funds for construction of an administration block with 10 offices; Fixing of doors and window panes, key pointing, floor tiles, key pointing, painting and electricity installations.


	NG-CDFC to allocate adequate funds to ensure completion of the project

The project was initiated in 2016/17 financial year under which it was allocated Kshs.400,000. It was further allocated Kshs.400,000 in 17/18, Kshs.500,000 in 2018/19, Kshs.700,000 in 2019/20 and Kshs.600,000 in 2020/21

The project had not been allocated adequate funds for its completion

The estimated cost was provided as Kshs.4.3 million while the project had received Kshs.2.6 million
	The NG-CDFC revised the project allocation to Kshs.1,700,000

The estimated cost was provided as Kshs.4.3 million while the project had received Kshs.2.6 million
	Nkuriga Primary School, Kshs.1,700,000- Completion of an administration block with 10 offices: fixing of doors and window panes, key pointing, painting, mechanical works, water piping, sewer line and construction of a 9 cubic meter septic tank & soak pit 1.5 meters diameter and a depth of 3.0 meters deep

The estimated cost was provided as Kshs.4.3 million while the project had received Kshs.2.6 million



	11. 
	
	Kithangari Girls’ Secondary School, Kshs.500,000.00- Additional funds for completion of a science laboratory with a capacity of 26 students: Installation of steel casement windows and doors, wall plastering, flooring, window panes and key pointing
	NG-CDFC to allocate adequate funds to ensure completion of the project.

The project was initiated in 2018/19 under which it was allocated kshs.500,00. It was further allocated Kshs.500,000 in 2019/20 and kshs.500,000 in 2020/21 financial year. 

The project had not been allocated adequate funds for completion.
The estimated cost was provided as Kshs.2.5 million while the project had received Kshs.1.5 million.
	The NG-CDFC revised the project allocation to Kshs.1,000,000.
The estimated cost was provided as Kshs.2.5 million while the project had received Kshs.1.5 million.

	Kithangari Girls Secondary School, Kshs.1,000,000-Completion of a science laboratory with a capacity of 26 students: walls plastering, flooring, key pointing, fixing of window panes, plumbing works, fixing of benches and painting.

The estimated cost was provided as Kshs.2.5 million while the project had received Kshs.1.5 million



	
	
	
	
	
	Total = Kshs.6,100,000


Christine Mwangolo  


For. Ag.Chief Manager Programmes and Field Services Coordination
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