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NG-CDF COMMITTEE MEETING HELD ON 16TH JANUARY 2018 IN THE FAM’S OFFICE AT 9.50 AM

Members Present

1) Justus Ambasu


Chairman

2) Phanice Amadi

Secretary

3) Paskal Atte


Member

4) Cleophas Mbinji

Member

5) Rose Nyakowa


Member

6) Emily Nasambu

Member

7) Vivien Ayuma


Member

8) Joel K. Cherop


Member/DCC
9) Bernard S. Misiko

Member/FAM
Agenda

1. Preliminaries

2. Reading and confirmation of previous minutes

3. Matters arising from previous minutes

4. Re-allocations 2016/2017 Financial Year

5. Resubmission 2016/2017 Financial Year

6. Main Account transfer

7. Airtime facilitation

8. Budget Proposals for 2017/2018 Financial Year

9. A.O.B

Min 01/16/01/2018: Preliminaries

The Chairman called the meeting to order at 9.50 am, which was opened by word of prayer from Vivien Ayuma. He later led members in a brief introduction since the DCC was meeting the new members for the first time since gazetement.

Min 02/16/01/2018: Reading and confirmation of the previous minutes

The minutes of the previous meeting were read through by the NG-CDFC Secretary. They were proposed by Emily and seconded by Paskal Atte as a true record of what was discussed in the previous meeting.

Min 03/16/01/2018: Matters arising from previous minutes

The officer of the Board informed members that Bank Reconciliation was complete and also an extract of Cash book page had been attached to the Handing/Taking over Report. Both the Chairman and Secretary had confirmed the same.

One member requested the FAM to avail an Assets Register separately as the Handover/Takeover Report was very bulky. This would enable members to physically verify the assets, both movable and immovable.

Min 04/16/01/2018: Re-allocations 2016/2017 Financial Year

Due to delays in funds disbursement from the Board, members resolved to seek reallocations for some approved projects. These are as follows:

a) Ibinda Primary School – Had been allocated sh. 800,000 for renovation of 4 classrooms. However, due to delays in funds release from the Board, the long rains had badly affected the structures such that it would be uneconomical to renovate them. It was therefore agreed that the same allocation be used for constructing a new classroom. The committee shall be allocating more funds in the subsequent years for more new classrooms.

b) Elwangale Primary School – Had been allocated sh.1,400,000 for putting up a 6 door special (Biogas) toilet in collaboration with Engineers Without Borders – EWB. However, due to delays, EWB went ahead and completed the toilet. The committee resolved to reallocate the amount of sh.1.4 million to Ekambuli Secondary School for construction of 2 no. new classrooms due to rising congestion in available few classrooms.

c) Munjeche Primary School – Had been allocated sh. 800,000 for renovation of 4 no. classrooms. The structures have been condemned and it will be uneconomical to renovate them. It was therefore resolved that the amount be used to construct 1 no. new classroom to completion in the same school. The committee shall allocate more funds in subsequent years to have new structures.

d) Social Security – Had been allocated sh.2,400,000 under Bursary votehead to be used for paying NHIF for some identified households. However, due to increasing needy and bright cases in the constituency, it was resolved that we reallocate the same amount to finance bursary towards tuition fees payment.

It is the committee hope the approval will be done faster so that as the funds are released disbursements can be done within the shortest time possible.

Min 05/16/01/2018: Resubmission of Budget Proposal 2016/2017 FY

The FAM informed members that the previous budget proposal was approved except Solar lights. After lengthy deliberations it was resolved that we forward a fresh proposal for a new project. The ACC for Khwisero West Division lacks a modern office. Therefore this amount of sh. 3,520,000 be used to construct 1st floor for the ACC’s offices to completion. More funds will be allocated to complete the 1st floor. The FAM reminded the members that such project cannot be implemented before we receive the authority from the Board. The resubmission proposal is as follows:
	Project Name
	G.F.S Code
	Current Project Activity
	Amount allocated this F/Year(Ksh)
	Status

	Security Project
	 
	 
	 
	 

	Khwisero West Assistant County Commissioner's Offices
	4-037-208-2640507-113-2016/17-019
	Erection of first floor for ACC's Storey block offices to completion
	3,520,000.00
	New

	 
	 
	
	3,520,000.00
	 

	
	
	
	
	


Min 06/16/01/2018: Main Account transfer from Cooperative Bank to KCB

The committee has an account with Co-operative Bank, Mumias Branch. Over the years, it has been noted that there are no other benefits from the bank apart from normal banking services. KCB Foundation has a number of other products that the committee feels would be of importance to the constituency. These include the following:

a) To offer 2 scholarships yearly for bright and needy students from Form 1 – 4 from Khwisero Constituency i.e cater for school fees for the four years of secondary education, provide support for personal effects and learning materials, assistive devices for students with disability, offer internship and employment opportunities;

b) Training of 10 school leavers on some technical skills in Youth Polytechnics by paying fees for at least six months and thereafter funding them to start businesses through 2jiajiri programme. The youth under the initiative will secure employment from the businesses they will establish;

c) Construct and equip a Maternity ward, build 5 public toilets in markets or schools, erect dustbins in public areas or institutions, support tree planting, support Khwisero free medical camps and partner in other projects of choice under health, Environment and Education.

The partnership shall remain in force for 5 years. Thereafter, an agreement will be renewed based on how the two parties will view the outcome. 

The committee therefore requests that we seek authority from the Board for main account transfer to KCB, Mumias branch.

Min 07/16/01/2018: Airtime Facilitation

One member proposed that airtime should be given to executive members i.e Chairman, FAM and Secretary because of their daily communication over NG-CDF issues. After lengthy deliberations it was resolved that it is justified for them. However, the NG-CDFC office secretary and Accounts Assistant should also be considered. They will be facilitated as follows:

Chairman


sh.5,000

FAM



sh.5,000

NG-CDFC Secretary

sh.3,000

Accounts Assistant

sh.1,500

Office Secretary

sh.1,500

          Total                           sh.16,000 per month.Implementation shall be effective 2nd January 2018 and will be paid monthly.

Min 08/16/01/2018: Budget Proposals for 2017/2018 Financial Year

Members brainstormed over Public Participation exercise which was conducted last week. The FAM reminded them that it is a requirement before budget proposals are done. Reference should be drawn to the Report from the exercise as required in Public Finance Management Act. Ongoing projects to be given priority; an ICT Hub must be included in the proposal sas well as an allocation for a Strategic Plan. There should be fairness in distribution to minimize complaints from the public. They were also informed that the initial allocation was sh. 101 million, but has been reduced to sh.86,810,344.82 only. Therefore, the budget should be within the latest figure as the Board sorts out the isuue. After lengthy deliberations, the committee came up with a budget proposal as follows:

	Project Name 
	Project Number
	Project activity 
	Amount allocated
	Current Status 

	Employees Salaries
	4-037-208-2110000-100-2017/18-001
	Payment of staff salaries and gratuity 
	2,064,373.00
	Ongoing

	Goods and Services
	4-037-208-2210000-100-2017/18-003
	Purchase of fuel, repairs and maintenance, printing, stationery, telephone, travel and subsistence, office tea and bank charges etc.  
	1,850,000.62
	Ongoing

	NSSF
	4-037-208-2120101-100-2017/18-004
	Payment of NSSF Deductions
	198,000.00
	Ongoing

	NHIF
	4-037-208-2120201-100-2017/18-005
	Payment of NHIF Deductions
	66,000.00
	Ongoing

	Committee Expenses
	4-037-208-2210802-100-2017/18-006
	Payment of Committee sitting allowances, transport, conferences
	1,030,247.00
	Ongoing

	Administration/Recurrent
	 
	 
	 
	 

	Goods and Services
	4-037-208-2210000-111-2016/18-001
	Purchase of fuel, Repairs and Maintenance, Printing, Stationery, Airtime, Travel and Subsistence, e.t.c
	        604,310.00 
	Ongoing

	Committee Expenses
	4-037-208-2210802-111-2017/18-002
	Payment of Committee sitting allowances, transport, conferences
	     1,200,000.00 
	Ongoing

	NG-CDFC/PMCs Capacity Building
	4-037-208-2210700-111-2017/18-003
	Undertake Training of the PMCs/NG-CDFCs and Staff on NG-CDF Related issues
	        800,000.00 
	Ongoing

	Monitoring and Evaluation/Capacity Building
	 
	 
	 
	 

	Bursary Secondary Schools
	4-037-208-2640101-103-2017/18-001
	Payment of bursary to needy students in Secondary Schools
	  24,383,620.00 
	Ongoing

	Bursary Tertiary Institutions
	4-037-208-2640102-103-2017/18-002
	Payment of bursary to needy students in Tertiary Institutions
	     5,000,000.00 
	Ongoing

	Bursary Special Institutions
	4-037-208-2640105-103-2017/18-004
	Payment of bursary to special need students in Special Need Institutions
	     1,000,000.00 
	Ongoing

	Bursary
	 
	 
	 
	 

	Emergency 
	4-037-208-2640200-101-2017/18-001
	To cater for any unforeseen occurrences in the constituency during the financial year 
	4,568,965.52
	Ongoing

	Emergency 
	 
	 
	 
	 

	Constituency Sports Activities
	4-037-208-2640509-112-2017/18-001
	To carry out Constituency Sports tournaments and the winning teams to be awarded with trophies, balls and games kits.
	1,736,206.00
	Ongoing

	Primary Education Projects
	 
	 
	 
	 

	Eshinutsa Primary School
	4-037-208-2630204-104-2017/18-011
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Muhaka Primary School
	4-037-208-2630204-104-2017/18-024
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Ekambuli Primary School
	4-037-208-2630204-104-2017/18-025
	Construction of Dormitory to completion
	     1,000,000.00 
	New

	Khwisero Primary School
	4-037-208-2630204-104-2017/18-026
	Construction of Dormitory to completion
	     1,000,000.00 
	New

	Mundoli Primary School
	4-037-208-2630204-104-2017/18-027
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Eshibinga Primary School
	4-037-208-2630204-104-2017/18-015
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Elukanji Primary School
	4-037-208-2630204-104-2017/18-007
	Construction of Administration block to completion
	     1,000,000.00 
	New

	Ekatsombero Primary School
	4-037-208-2630204-104-2017/18-028
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Ebuhonga Primary School
	4-037-208-2630204-104-2017/18-029
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Emung’abo Primary School
	4-037-208-2630204-104-2017/18-008
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Emakuche Primary School
	4-037-208-2630204-104-2017/18-016
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Mundeku Primary School
	4-037-208-2630204-104-2017/18-012
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Eshiakhondo Primary School
	4-037-208-2630204-104-2017/18-030
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Ebulwani Primary School
	4-037-208-2630204-104-2017/18-031
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	     1,654,000.00 
	New

	Ebukwala Primary School
	4-037-208-2630204-104-2017/18-032
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Emalindi Primary School
	4-037-208-2630204-104-2017/18-013
	Completion of ongoing Administration Block - Roofing,fitting windows and door grills & plaster
	     1,000,000.00 
	Ongoing

	Ebukanga Primary School
	4-037-208-2630204-104-2017/18-033
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Emwaniro Primary School
	4-037-208-2630204-104-2017/18-001
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Emukhunzulu Primary School
	4-037-208-2630204-104-2017/18-010
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Mwirembe Primary School
	4-037-208-2630204-104-2017/18-034
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Eshikhungula Primary School
	4-037-208-2630204-104-2017/18-036
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Inyanya Primary School
	4-037-208-2630204-104-2017/18-021
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Shiongo Primary School
	4-037-208-2630204-104-2017/18-037
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Ebukutenga Primary School
	4-037-208-2630204-104-2017/18-038
	Construction of 1 no. new classroom to completion (800,000) +Purchase of 18 desks @ sh3,000 =54,000 
	        854,000.00 
	New

	Secondary Education Projects
	 
	 
	 
	 

	Khwisero Girls’ Secondary School
	4-037-208-2630205-104-2017/18-002
	Completion ongoing Twin Laboratory - Plaster, flooring, tables & plumbing works
	     1,500,000.00 
	Ongoing

	Mulwanda Secondary School
	4-037-208-2630205-104-2017/18-010
	Construction of a single Laboratory to completion
	     1,250,000.00 
	New

	Emutsasa Girls ‘ Secondary School
	4-037-208-2630205-104-2017/18-012
	Construction of 1 no. new classroom to completion
	        800,000.00 
	New

	Shiongo Secondary School
	4-037-208-2630205-104-2017/18-013
	Construction of 1 no. new classroom to completion
	        800,000.00 
	New

	Emalindi Girls’ Secondary School
	4-037-208-2630205-104-2017/18-014
	Construction of 2 no. Dormitories upto roofing
	     2,000,000.00 
	New

	Mushinaka Secondary School
	4-037-208-2630205-104-2017/18-015
	Construction of 1 no. new classroom to completion
	        800,000.00 
	New

	Mundoli Girls’ Secondary School
	4-037-208-2630205-104-2017/18-016
	Construction of Dining Hall upto roofing
	     1,000,000.00 
	New

	St. Joseph’s Shirotsa Sec
	4-037-208-2630205-104-2017/18-017
	Construction of 1 no. new classroom to completion
	        800,000.00 
	New

	St. Anne’s Dudi Girls’ Sec
	4-037-208-2630205-104-2017/18-018
	Construction of 1 no. new classroom to completion
	        800,000.00 
	New

	Security Projects
	 
	 
	 
	 

	Khwisero Police Station
	4-037-208-2640507-108-2017/18-002
	Construction of 2 no. Staff units to completion
	     1,000,000.00 
	new

	Mundobelwa AP Camp
	4-037-208-2640507-108-2017/18-020
	Construction of 1 no. AP Staff units to completion.
	        501,595.48 
	New

	Khwisero East ACC’s Offices
	4-037-208-2640507-108-2017/18-001
	Construction of 2 no. AP Staff units to completion
	     1,000,000.00 
	new

	Khumusalaba Police Patrol Base
	4-037-208-2640507-108-2017/18-021
	Construction of 3 no. Staff units upto roofing
	     1,000,000.00 
	New

	Others
	 
	 
	 
	 

	Constituency Strategic Plan
	4-037-208 -2211310-108-2017/2018-001
	Development and Printing of Strategic Plan copies, to run for five years.
	     2,500,000.00 
	New

	Constituency Innovation Hub
	4-037-208 -2211311-108-2017/2018-001
	Establish 4 ICT Hubs in the Constituency in partnership with Ministry of ICT through Telkom Kenya.
	4,677,027.20
	New

	 
	Grand total
	 
	86,810,344.82
	 


Min 09/16/01/2018: A.O.B

· In all the NG-CDFC projects, branding should be done as per the Board logo for easier identification.

· Members should not leak discussed issues to the public before implementation.

· It was agreed that members keep time during meetings in order to leave early.

· The DCC attended the meeting for the first time since the new committee members were gazette. He urged them to work as a team and serve the public with diligence.

· The FAM was mandated to complete the budget in the right format for submission to the Board by end of this week.

There being no other business Vivien Ayuma proposed the adjournment of the meeting at 2.00 pm. It was seconded by Rose Nyakowa. Closing prayer was given by Vivien Ayuma. 

Minutes compiled by Secretary




Confirmed by Chairman
…………………………………..


   …………………………………………

