MINUTES OF NORTH HORR NATIONAL GOVERNMENT CONSTITUENCY DEVELOPMENT FUND’s COMMITTEE HELD AT NORTH HORR NG-CDFC OFFICE ON MONDAY 19TH FEBRUARY 2018 AT 2.00 PM.

PRESENT

1. Suleiman Guyo Roba                       Fund Account Manager

2. Hosea Umuro Ibrae                         NGCDFC Chairman

3. Safia Atikiya Sora                             Member

4. Shuke Adano                                    Member

5. Hoko Funacha                                  Member

6. Ali Adano                                        Member

7. Margaret Chumakan                      Member

8. Job Kemey                                      DCC North Horr

9. Wario Mamo Qarqaba                Co-opted Member

10. Denge Bonaya                             NGCDFC Secretary

IN ATTENDANCE:

1. Kabale Halakhe Kutuna                     Oversight Committee

2. Bonaya Adano Barako                       Oversight Committee

3. Alex Abduba Gollo                             Oversight Committee

4. Barako   Guracha                               Oversight Committee

5. Fathe   Kalicha                                   Office Secretary

6. Ahmed    Adhi                                    Account Clerk

7. Hon Chachu Ganya                         MP, North Horr Constituency.

AGENDA:

· Prayers and Introduction

· Chairman’s Remarks

· Financial Year 2017/2018 Status

· Bursaries for Financial Yrs 2017/2018

· Pending Bills for the Yr 2017/2018

· Financial Yr 2017/2018 Breakdowns

· Proposed and Priority Projects for  FY 2017/2018

· A.O.B 

MIN 1/19/02/2018: PRAYERS AND INTRODUCTION

The Chairman, Dr Umuro Ibrae requested the Member representing persons with disabilities to led the meeting in prayers. He also requested all the members present to introduce themselves stating the wards or categories they represent in the committee.

MIN 2/19/02/2018: CHAIRMAN’S REMARKS

The Chairman thanked all the members for the attendance and the commitment they have shown towards working for the community. He read through the Agenda of the day for the members and reminded that they have been selected to participate fully in the meetings on behalf of the community.

MIN 3/19/02/2018:  PROJECT STATUS 2017/2018

The Chairman invited all the NGCDFC Members from the various wards to give reports on the projects for the financial year 2017/2018. Mrs. Margaret Chumakan of Illeret Ward stated that the Construction of the DO’s residence at Illeret is yet to kick off and requested to know why. She was reminded that the funds for the projects have not been received from the Board and once received it will start the project.

Members discussed and agreed that in Dukana Ward, Dukana Boys High School fencing was done to completion, Ririba Girls Primary Fencing is not complete, Dukana Primary Project had been completed while the fencing work at Balesa Saru is not complete.

In North Horr Ward, North Horr Boys Project is incomplete and ongoing, Helmer Girls project done to completion, El besso Primary Project was done to completion; Chalbi Muslim Primary School project is ongoing while Russo Primary School fencing work is incomplete.

In Maikona Ward, Forole Primary School project is ongoing while the rest have been done to completion.

In Turbi/Bubisa Ward, the Administration Block requested by the community was funded by FH Kenya NGO to completion and the reallocation request by the community is in progress and awaiting approval from the Board.

The Oversight Committee Member, Mr. Adano Bonaya requested to know why every year the NGCDF North Horr have incomplete projects or ongoing ones and he further added that if the problem is inadequate funding, the office should consider giving enough funds to specific projects being undertaken. He sighted that inadequate funding inconveniences the following year’s budget every time.

The Deputy County Commissioner for North Horr also raised concern over poor facilities and non-existing staff houses for security personnel in the region, specifying Dukana and North Horr areas. He also requested for adequate funding for the security sector in subsequent year budgets.

MIN 4/19/02/2018: BURSARIES FOR FY 2017/2018

The Account Clerk, Mr. Ahmed Adhi read the years bursary allocations to the members. He suggested that during the year 2017/2018 Kshs 26,663,793.00 was allocated to bursary which was spent as follows:

                   Mocks/Exams                           Kshs 1,500,000.00

                  Secondary Schools                    Kshs  16,163,793.00

                  Tertiary Institutions
Kshs    9,000,000.00

The Members agreed that the Kshs 1,500,000 allocated for Mocks and Exams be allocated to Purchase of Revision Materials.The reason was that some schools have already acquired the exam papaers targets and have ways of acquiring them,Two, it was agreed that the schools in the region have dire need of revision books and mostly primary schools have raised this with the office on many occasions. Revision Books also was agreed to have more benefits and lastings effect on the learners than other materials.

Mr. Ahmed told the members that over the years, North Horr Constituency have been clearing first term fees for all form ones admitted to schools in and outside Marsabit County. He gave the following breakdowns on how fees have been awarded to students:

        First Term fees cleared for 425 students (within Marsabit County) for  Ksh    9,787,873.00

        First Term fees cleared for 113 students ( Outside Marsabit County) for Ksh   2,635,785.00

      Form 2-4 fees for 1006 students (within Marsabit County) at Kshs 4000 each for Ksh 4,024,000.00

      Form 2-4 fees for 389 students (Outside Marsabit County) at Ksh 5000 each for Ksh 1,945,000.00

      College fees for 136 students at Kshs 8000 each for Ksh 1,088,000.00

      University Fees for 477 students at Ksh 10,000 each for Ksh 4,770,000.00

     Nursing /Teaching Students    34 KMTC Students awarded each 30,000 for Ksh 1,020,000.00

After the Discussion, the Member representing the persons with disabilities Mr. Hoko Funacha requested to know whether disabled children are considered and how many they were in number for the year. After a Consultative discussion it was agreed that the Bursary Application forms to identify the categories of learning showing the Gender, Disability and whether OVC and this modification be made in the forms in future.

Mr. Hoko also requested members to devise better ways to identify special cases in future to avoid marginalizing them.

MIN 5/19/02/2018: PENDING BILLS FOR THE YR 2017/2018

The Fund Manager read to the members the pending bills that the office is holding from the operations of the last financial year 2017/2018 as follows:

	
	PAYEE
	Pending Bill Description
	Amount (Ksh)

	1.
	Anna Maria Denge
	Office rent arrears outstanding as from March 2017 (9 Months)
	315,000.00

	2.
	Staff Salaries
	Payment of NG-CDFC staff Salaries for the Month of November and December 2017
	448,640.00

	3.
	Fakadi Bookshop
	Supply of Stationeries to the NG-CDFC office
	45,517.24

	4.
	Ambalo Construction company
	Repair and servicing of GK A 087V 
	596,850.00

	5.
	Ambalo Tyres and Auto Garage
	Supply NG-CDFC vehicles spare parts, tyres and servicing
	115,450.00

	6
	Abuwo Construction
	Repair of GK A 088V-Ksh 290,000 and servicing of GK A 087-Ksh 96,512
	386,512.00

	7
	Ambalo Tyres and Auto Garage
	Repair and servicing of GK A 925T-Kshs 869,050 and GB 957G-Kshs 299,100
	1,168,150.00

	8.
	Saku investment Ltd
	Supply of fuel to NG-CDFC Vehicles 
	212,392.00

	
	
	TOTAL
	3,288,511.24




After a lengthy discussion members agreed to clear the debts for the staff salaries, Fakadi Book Shop and the Office rent from the administration budget for the year 2017/2018. 

MIN 6/19/02/2018: BUDGET CEILINGS AND STATUTORY COMPUTATIONS FOR FY 2017/2018

The Fund Manager was tasked to take the Committees through the Budget Breakdowns and computations of the Statutory Ceilings to which he gave the following:

	Percentages
	FY 2017/18 ALLOCATION
	       86,810,344.82 

	 
	
	 

	0.05
	Emergencies
	        4,340,517.24 

	0.06
	Admin/Recurrent
	        5,208,620.69 

	0.03
	Monitoring & Evaluation
	        2,604,310.34 

	0.02
	Environmental Activities
	        1,736,206.90 

	0.02
	Sport Activities
	        1,736,206.90 

	0.35
	Bursaries
	       30,000,000.00 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	Total for Statutory Votes
	       45,625,862.07 

	 
	
	 

	 
	CIH Projects
	        4,677,027.20 

	 
	
	 

	 
	Total for Other Projects
	       36,123,834.87 

	 
	 
	 


Further the Fund Manager included the need for strategic plan as indicated in the Board Circular. The NGCDFC Members rejected the CIH Projects and the Strategic Plans.  Through further deliberations, the Committee agreed on the following vote head breakdowns:

	Admin/Recurrent
	        5,208,620.69 

	 
	 

	Employee Salaries
	        2,095,200.00 

	Goods and Services
	        1,188,000.00 

	Committee expenses
	        1,755,020.69 

	NSSF 
	          100,800.00 

	NHIF
	           69,600.00 

	 
	 

	Monitoring & Evaluation
	        2,604,310.34 

	 
	 

	Committee expenses
	          432,000.00 

	Goods and Services
	          672,310.34 

	NG-CDFC/PMC Capacity Building
	        1,500,000.00 

	 
	 

	 
	 

	Bursaries
	       30,000,000.00

	
	 

	Bursary for Secondary Schools
	       18,000,000.00 

	Bursary for Tertiary Institutions
	       10,000,000.00 

	Purchase of Revision Materials
	        2,000,000.00 


MIN 7/19/02/2018: PROPOSED AND PRIORITY PROJECTS FOR FY 2017/2018

The Members deliberated and listed the ongoing projects which needed additional funding during the financial year 2017/2018. The Chairman tabled the list of the proposed projects for the various wards for the Committee to list out the priority projects identified during the last Public Forums in Kalacha.

1. Incomplete –Ongoing Projects and Budgetary Allocations for Completion:

	Serial No.
	Project Name
	Sector
	Amount Allocated in Ksh
	Status
	Wards where Project Located

	1.
	Chalbi Muslim Primary School- Completion Fencing of 750 metre length with Metallic Poles, Barbed Wires & chainlink
	Education
	1,200,000.00
	Ongoing
	North Horr

	2.
	Ruso Primary School- Completion Fencing  of 600 m length with Metallic Poles, Barbed Wires & chainlink
	Education
	1,000,000.00
	Ongoing
	North Horr

	3.
	Ririba Girls Primary School- Completion Fencing of 600 metre length with metallic Poles, Barbed Wires & chainlink
	Education
	1,000,000.00
	Ongoing
	Dukana

	4.
	Balesa-Saru Primary School- Completion Fencing of 600 m length with metallic poles, Barbed wires & chainlink
	Education
	1,000,000.00
	Ongoing
	Dukana

	5.
	North Horr Boys School- Renovation  of Dining Hall
	Education
	1,600,000.00
	Ongoing
	North Horr

	6.
	Illeret DO’s Residence – Completion of two Bedroom and sitting room house for District Officer 
	Security
	1,700,000.00
	Ongoing
	Illeret

	7.
	Forole Primary School- Completion Purchase of Furniture
	Education
	700,000.00
	Ongoing
	Maikona

	8.
	Qorqa Primary School- Completion of fencing works, 950 metre length with metallic poles and barbed wires/Chainlink
	Environment
	1,736,206.90
	Ongoing
	

	9.
	North Horr Technical Training Institute- Electricity Connection and wiring (2,200,000.00), Water systems connection (1,600,000), Construction of no. 2 Double door VIP Latrines (1,000,000).
	Education
	4,800,000.00
	Ongoing
	North Horr

	
	
	TOTALS
	14,736,206.90
	
	


2. PRIORITY LIST OF PROJECTS IDENTIFIED DURING THE PUBLIC FOURMS IN KALACHA

	Serial No.
	Project  Name
	Sector
	Amount Allocated in Ksh
	Status
	Ward Project Located

	1.
	Kalacha High School- Construction of 2 No. Staff Houses (4.8 M), 3 No. Door double door VIP Pit Latrines (1.5 million), Dining hall & kitchen (6.5 Million) &Installation of Solar Systems (2.2 million) and Water Pumping Systems (1.2 million).


	Education
	16,200,000.00
	New
	Maikona 

	2.
	Chalbi High School – Construction of 1 No. Dormitory
	Education
	4,200,000.00
	New
	Maikona

	3.
	Barambate Primary School- Construction of 1 No. Classroom and Purchase of 20 desks
	Education
	1,400,000.00
	New
	North Horr

	4.
	Bubisa Primary School- Wiring and Installation of solar panels and batteries
	Education
	500,000.00 
	New
	Bubisa

	5.
	Bishop Cavallera Primary School-Construction of 2 No. double door VIP Latrines
	Education
	1,000,000.00
	New
	Bubisa

	6.
	North Horr Girls Sec School- Construction of a Dormitory
	Education
	5,500,000.00
	New
	North Horr

	7.
	North Horr Primary- Renovation of Staff Quarters
	Education
	1,500,000.00
	New
	North Horr

	
	
	TOTALS
	30,300,000.00
	
	


The NGCDFC Following the Community request decided that the CIH Projects identified by the Board Circular and the Strategic Plan are not priority projects. The Community reiterated that there are more pressing needs in the Constituency than the projects and hence unanimously rejected the projects imposed by the Board which do not help them as at now. The Public rejected the implementation of the CIH Projects in Particular. 

MIN 8/19/02/2018: A.O.B

· Bursary Forms; Members agreed to modify Bursary forms to include categories such as Disability, Gender, Whether OVC etc in order to ensure the requests of Mr. Hoko be captured. Members also agreed on Public Issuance of Bursaries for Accountability in various wards henceforth. The Fund Manager was tasked to Budget for the same and the funding was approved by the Committee in form of Imprests.

· Quality of Projects; It was reported that Public Works officers collude with Contractors to issue Certificate of Completion for Projects which have not been satisfactorily done. The NGCDFC Agreed to conduct a project tour/visit to verify status and quality of projects before the next payments to be done. The Fund Manager was requested to budget an Imprest for the same. The Imprest for the Exercise was approved. 

· PMC and Educational Stakeholders Forum; NGCDFC Requested a Capacity Building /Training of PMCs to ensure Quality Supervision of ongoing projects. A Three day Workshop was agreed to be organized by the NGCDFC in Marsabit town for the same. Funding for the activity was approved and the Fund Manager requested to prepare a Budget for the Imprests and Quotations for the Hotels.

· Vehicle Servicing and Repairs; Members agreed to hold a different Meeting to discuss this in detail.

MIN 9/19/02/2018: ADJOURNMENT

The Meeting was adjourned with Votes of thanks from the NG-CDFC Chairman Mr. Umuro at 6.50 pm who also welcome Mr. Hoko Funacha to close the meeting with a word of prayer. The date of the next meeting was agreed to be communicated to the members.

Minute taken by:
Minute Confirmed by:

…………………………

…………………………

 SECRETARY




                        CHAIRMAN

