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NATIONAL GOVERNMENT CONSTITUENCIES DEVELOPMENT FUND

BOARD SECRETARIAT

PROGRAMMES COMMITTEE PAPER NO.002/2022 
PROJECT PROPOSALS FOR 2021/2022 FINANCIAL YEAR, REQUESTS FOR REALLOCATIONS, RESUBMISSIONS, FIELD VISIT REPORTS AND DISPOSAL OF UNSERVICEABLE CONSTITUENCY VEHICLES
10TH MARCH 2022
Introduction

The Committee on Programmes, Performance and Risk Management held its meeting held on 10th March, 2022 and deliberated on the following; 
1.0 Resubmission of the Chuka Igamba Ngo’mbe Project Proposals for 2021/2022 financial year

The PPRM Committee in a meeting held on 24th November 2021 deliberated on the Chuka Igamba Ngombe Project Proposal and recommended that all proposed projects pend approval apart from Bursary, Emergency and Administration subject to the NG-CDFC submitting a detailed report on ongoing projects, allocating adequate funds to some proposed projects among other issues.
The NG-CDFC addressed the issues raised by the Committee thereby necessitating a review of the Project Proposal. Management reviewed the proposal and found it to be in compliance with the PPRM Committee’s recommendations, the Act and other guidelines.  
Further, Management carried out verification exercise to the Constituency with the aim of ascertaining whether proposed allocations to some projects such as classrooms were adequate. 
Management established that most schools were able to construct a classroom at Kshs.500,000 based on previous allocations using labour-based contracts. However, during consultative discussion with officials of the Ministry of Public Works, the Procurement Officer and the National Sub County Accountant it was established that;
1. There was minimal supervision of the projects by the Public Works due to inadequate funding thus lack of facilitation for the Sub County Works Officer during supervision of the projects. The Sub County Works officer confirmed that they issue BoQs for the classrooms and other projects based on the amount allocated but normally does not include all the requirements such as electrical installations, ceiling, tiled/terrazzo floors. The Public Works officials confirmed that construction of a standard classroom requires a minimum of Kshs.900,000 and should be implemented through full contract for ease of supervision and accountability. 
2. The Project Management Committees do not involve the procurement officers during procurement of works rather they carry out procurement of fundi’s and materials on there own which is in contravention of the procurement Act.
The NG-CDFC was therefore advised to engage the technical officers with a view to ensuring allocations to projects are realistic and that the same are implemented in accordance with provisions of the NG-CDF Act, Procurement Act among others. In 2021/2022 Financial Year, the NG-CDFC improved its allocation to classrooms from Kshs.500,000 to Kshs.700,000
See Committee recommendations in Annex I
2.0 Requests for reallocation of funds

The Committee deliberated on requests for reallocations from seventy-nine (79) constituencies and resolved as detailed in Annex II
3.0 Resubmissions for 2010/11, 2011/12, 2016/17, 2017/18, 2018/19, 2019/20, 2020/21 and 2021/2022 Financial Years

The Committee deliberated on forty-three (43) resubmissions and resolved as detailed in Annex III
4.0 Reports on project monitoring in Eldama Ravine, Wajir East and Suba North Constituencies.

The Committee deliberated on projects’ monitoring reports from the Eldama Ravine, Wajir East and Suba North Constituencies; See details in Annex IV
5.0 Requests for disposal of unserviceable Constituency’s vehicles

The Committee deliberated on one request from Mosop Constituency for disposal of unserviceable motor vehicle and resolved as detailed in detailed in Annex V
5.0 Other pertinent matters

1. Request for purchase of land by Lunga Lunga Constituency
In the 2018/19 financial year, Lunga Lunga NG-CDF allocated Kshs.5,000,000 for purchase of 5 acres land for Juma Boy Secondary School. The project was conditionally approved subject to the NG-CDFC submitting Land Valuation Report from a Government Land Valuer. 

The NG-CDFC submitted 1st valuation report Ref. No. KWL/VAL/19/12 dated 11th November, 2019 from the Directorate of lands, Kwale under the land valuer Agnes K. Ndambu for two plots: KWALE/VANGA/555 & 556 amounting to Kshs.2,000,000. The approximate area for plot 555 was 0.95 Ha and 556 was 0.76 Ha totalling to 1.71 Ha. The properties were inspected on 5th November, 2019. The NG-CDFC was therefore advised to allocate the balance of Kshs.3,000,000 to other projects

Later, the NG-CDFC submitted a new valuation report Ref. No. KWL/VAL.19/12-2 dated 10th January, 2020 for the plots KWALE/VANGA/555.556 and 566(part) amounting to Kshs.4,500,000. The approximate area for plot 555 was indicated as 0.95 Ha, plot 556 was indicated as 0.76 acres and plot 566(part) was indicated as 0.32 acres totalling to 2.03 Ha. The second valuation report was also done by the land valuer Agnes K. Ndambu.  The properties were inspected on 5th November, 2019. Based on the foregoing, management informed the NG-CDFC of the inconsistencies in the valuation reports. The NG-CDFC committed to take up the matter with the valuer for clarification. 

In response, the valuer Agnes K. Ndambu wrote a letter Ref. No. KWAL/VAL/22/02 dated 10th February, 2022 indicating that they acted upon the instructions of the Fund Account Manager, NG-CDF Lunga Lunga vide a letter dated 18th January, 2022 and they therefore returned the Open Market Value for purposes of purchase to Kshs.3,500,000. No details of the valued land were provided.

Committee’s Recommendations

The Board to engage an independent valuer from the Ministry of lands (HQs) to independently consider the matter and issue a fresh valuation report to enable the Board make an informed decision. 
2. Request for authority to utilize funds realized through Appropriation in Aid (AIA) in Endebess Constituency 

Section 4(1) (b) of the NG-CDF Act, 2015 as amended in 2016 states that that the National Government Constituencies Development Fund shall comprise of any monies accruing to or received by the Board from any other source. 

Further, Section 4(2) provides that all monies allocated under this Act shall be considered as funds allocated to constituencies pursuant to Article 206 (2) (c) of the Constitution to be administered in accordance with the provisions of this Act. 

In line with the above provisions, Endebess NG-CDF Committee informed the Board that it had received a grant amounting to Kshs.539,000 from the Embassy of China after the committee made a proposal to the embassy for a support to enable them purchase 52 desktop computers for constituency innovation hub.

The NG-CDF Committee has since declared receipt of the funds to the Board pursuant to the provisions of Section 12 (9) of the Act which states that “any accruing revenues, interest and liabilities from any constituency account shall be declared to the Board together with the annual returns”. The funds were received via cheque number 002077 drawn by the Embassy of the Republic of China. 

The Committee has also deposited the cheque into their bank account in line with the provisions of Paragraph 28 (1) of the NG-CDF Regulations 2016 which states that “any accruing revenues, interest and liabilities from any Constituency account realized pursuant to section 12(9) of the Act, shall be declared and deposited in the Constituency bank account.”.

The NG-CDFC is therefore requesting for Board’s approval to use the funds towards the following project: -

Endebess Constituency Innovation Hub, Kshs.539,000- Purchase of 7 desktop computers 

Committee’s Recommendations

Recommended for approval upon confirmation of the availability of the funds by the Finance Department and fulfilment of all the financial procedures guiding declaration of AIA.

















Annex I
Project Proposals for 2020/2021 financial year

	No.
	Constituency name  
	Allocation (Kshs.)
	Compliance to NG-CDF Act and other guidelines 
	Committee’s Recommendations

	1. 
	Chuka Igambang’ombe
	137,088,879
	All proposed projects complied apart from the following 
	All proposed projects recommended for approval apart from the following; 

	
	
	
	NG-CDF Office motor vehicle, Kshs.7,260,000- Purchase of office motor vehicle
	Pending approval

NG-CDFC to initiate the process of disposal of the old constituency vehicle and specify the make of the vehicle to be purchased. 

NG-CDFC to provide specifications for the proposed motor vehicle



















Annex II
REQUESTS FOR REALLOCATION OF FUNDS 

	S/NO
	Constituency
	CDFC Minutes No/Date
	Initial Approved 

Projects (Where funds are reallocated from)
	F/Y
	Amount requested for Re-allocation (Kshs.)
	Re-allocation Projects and amount
	Reasons for reallocation
	Committee’s Recommendations

	1. 
	Kisumu West
	Min 115 of 20/9/2021
	Ogada Primary School- Renovation of Six classrooms ( reroofing, floor terrazzo, wall repairs, painting and decorations and introduction of verandah
	2020/21
	3,480,000
	Ogada Primary School Kshs.3,480,000- Construction to completion of three classrooms
	The classrooms that were to be renovated had poor workmanship hence the project manager advised for construction of new ones
	Recommended for approval

In 2021/22 financial year the classrooms were allocated additional Kshs.200,000 for completion 

	
	
	Min 116 of 20/9/2021
	Emergency
	2020/21
	4,708,958
	1. South West Chief’s office/Kanyawegi Assistant Chief’s office Kshs.3,458,958- Construction to completion of chief/assistant chief’s office 
2. East Karateng’ Assistant Chief office Kshs.500,000-Construction to completion of a 4 door pit latrine with a urinal to completion with one unit  fledged with an access ramp, handrails and a toilet seat for PWD

3. Huma Girls Secondary School Kshs.500,000-Additional funds for completion of Bio gas/ water reticulation system; Plumbing works at the laundry area (The project has so far received Kshs.3,220,483.5)
4. Mkendwa Primary School Kshs.250,000- Renovation of administration block and 1 classroom: reroofing of classroom, floor works by fixing terrazzo, glazing and painting of administration block
	Unspent balance
	Recommended for approval

	2. 
	Rangwe 
	Min 004 of 6/12/2021
	Nyopuge Primary School- Construction to completion of 2 classrooms 
	2021/22
	2,000,000
	Nyopuge Secondary School Kshs.2,000,000-Construction to completion of 2 classrooms 
	The project’s name was erroneously captured as Nyopuge Pry during submission of the project’s proposal
	Pending approval

NG-CDFC to submit 1st 3rd & 4th schedules

	
	
	
	Yogo Primary School- Construction to completion of 2 classrooms
	
	2,000,000
	Yogo Primary School Kshs.2,000,000- Renovation of 4 classrooms;
	The school has enough number of classrooms
	Pending approval

NG-CDFC to specify renovation activities and confirm whether project will be done to completion

	3. 
	Suba North
	Min 450 of 25/1/2022
	NG-CDF motor boat- Purchase of fully fitted office motor boat: 4 stroke petrol outboard motors with a boat length of between 5.8m to 6.2m, beam 2.3cm to 5m, draft of 0.2m, hull depth of 1.0m, freeboard of 0.8m, weight of 800kg +/-20kg
	2020/21
	9,000,000
	1. Bursary Secondary Schools Kshs.8,800,000- Payment of bursary to needy students


	High cost of the project which the Committee cannot meet at this time. There is also high demand for bursary due to to the ravaging effects of covid 19 pandemic to many livelihoods
	Recommended for approval

The additional allocation to bursary will not exceed the set limit of  35% allocation per financial year


	4. 
	
	
	
	
	
	2. Wanyama Secondary School Kshs.200,000- Completion of 4 door pit latrine: plastering, painting, branding and publicity sign post
	
	Pending approval

NG-CDFC to request for change of activity from construction of 6 door pit latrine to 4 doors pit latrine and provide the contract sum
NG-CDFC to ensure that one chamber is provided to cater for Persons with Disability
In 2020/21 the school was allocated Kshs.400,000 for construction of 6 door pit latrine to completion

	5. 
	
	
	Constituency innovation hubs
	2017/18
	2,338,513.60
	1. Usao Primary School Kshs.1,000,000- Fencing of 1,200 metres perimeter school compound using angle bar and chain link

2. Usungu Primary School Kshs.600,513.60- Renovation of 2 classrooms: reroofing, plastering, painting, floor works, branding and publicity sign post
3. Bursary Secondary Schools Kshs.738,000- Payment of bursary to needy students
	There is no building for hosting the hubs
	Recommended for approval

The additional allocation to bursary will not exceed the set limit of  35% allocation per financial year


	6. 
	Embakasi East
	Min 02 of 15/2/2022
	Bursary secondary schools
	2021/22
	1,333,968
	Bursary Tertiary Institutions Kshs.1,333,968- Payment of bursary to needy students in universities and colleges
	There is high number of applicants in tertiary institutions thus the need for more funds
	Recommended for approval



	7. 
	Rongo
	Min 6 of 20/12/2021
	St Jonathan Secondary School - Renovation of 4 Classrooms to Completion; Floor Screed, Roof Patching, Glazing, Plastering and Rendering, Filling Gables, Fixing Fascia Board, Painting and Decoration
	2021/22
	1,000,000
	St Jonathan Primary School Kshs.1,000,000- Completion of 4 Classrooms started by the community: 
	The project was erroneously capture as St. Jonathan Secondary School instead of St. Jonathan Primary School
	Recommended for approval



	8. 
	
	
	St Patricks Kamgundho Mixed Secondary School  -Drilling and Equipping of Borehole Drilling Work done to completion
	2021/22
	2,600,000
	Kamondi Primary Kshs.2,600,000- Drilling and Equipping of Borehole; drilling work to be done to completion
	A similar project has been implemented by the Migori county Government and will serve the same community
	Recommended for approval



	9. 
	
	
	Banda Mixed Secondary School- Drilling of borehole and equipping to completion
	2020/21
	4,380,000
	Banda Primary School Kshs.4,380,000- Drilling of borehole and equipping to completion
	Banda Primary School and Banda Mixed Secondary School are neighboring schools. Geological survey report indicates that water can only be found in Banda Primary School
	Recommended for approval



	10. 
	Starehe


	Min 7 of 8/10/2019
	Sports- Carry out Constituency Sports Tournament and the winning teams/schools to be awarded with trophies, balls, and games Kits equipment.
	2018/19
	2,180,817
	Mariakani Primary School Kshs.2,180,817- Leveling of school ground; removal of black cotton soil, refilling with red soil and planting of grass in the school field (120 by 120 metres)
	Unspent balances
	Recommended for approval

	11. 
	
	Min 4 of 8/10/2021
	1. Islamia Primary School- Purchase of 150 Lockers and chairs (Kshs.600,000) Renovation of 9 no. classrooms (glazing of windows, change of doors, repair of walls and floor screeding) Kshs.2,640,758.00

2. Emergency
	2020/21
	3,240,758

7,192,206.90
	River Bank Secondary School Kshs.10,432,964.90- Construction of 10 door ablution block with 2 chambers catering for persons with disability (Kshs.5,102,814.90), renovation of 8 classrooms; reroofing, glazing of windows, external and internal finishes (Kshs.2,650,450), conversion of a hall to a laboratory: reroofing, galzing of doors, windows, external and internal finishes, tiling of floors, installation of laboratory worktops and mechanical works-sinks and plumbing (Kshs.2,679,700)

	1. The school got a donor to complete the works

2. Unspent balance
	Pending approval

NG-CDFC to submit evidence that the works at Islamia Primary School were done by a donor and also confirm whether the funds are adequate to complete the proposed projects at River Bank Secondary School  


	12. 
	
	Min 5 of 25/2/2022
	NHIF Social Security Programe- To cater for health insurance cover for 300 vulnerable people
	2020/21
	1,800,000
	Bursary Secondary Schools Kshs.1,800,000- Payment of bursary to needy students
	There are increased cases of needy persons that require bursary assistance.
	Recommended for approval



	13. 
	
	
	NHIF social security programe- To cater for health insurance cover for 600 vulnearable people each at kshs.6,000
	2021/22
	3,600,000
	Bursary Secondary Schools Kshs.3,600,000- Payment of bursary to needy students
	
	

	
	
	Min 8 of 10/1/2022
	Emergency 
	2018/19
	5,738,993.45
	Dr. Agrrey Pry Sch Kshs.5,738,993.45- Additional funds for renovation of 5 classrooms and a hall; removal of asbestos and reroofing (Kshs.1,795,256), renovation of 10 classrooms and a 600 students capacity school hall; removal of asbestos, disposal and reroofing, floor screeding, repair of walls and painting
	Unspent funds
	Pending approval

NG-CDFC to submit contract documents

The project had received Kshs.2,000,000 for the ongoing renovation works

	14. 
	Ruaraka
	Min No.4 of 27/1/2022
	1. Ngomongo Police Staff Houses- Additional funds for the construction of six units (one bedroom each unit) of police houses

2. Drive-Inn Primary  School- Additional fund for the completion of the hall

3. Daniel Comboni Primary School- Purchase and supply of 100 school Wooden Metal Lockers and chairs @ Ksh. 6,000.00 per set

4. Mathare North Primary School - Additional funds for construction of a perimeter wall 400 meters around the school

5. Strategic plan
	2017/18

2018/19

2020/21

2018/19

2017/18
	424,138

2,895,791

2,500

636,885

181,034
	1. Mathare North Primary School, Kshs.3,322,429- Renovation of 4 classrooms; tiling of the floor, plastering, replacement of steel windows and doors, glazing, replacement of roofing and ceilings, painting internally and externally and electrical works). 
2. Baba Dogo Secondary School, Kshs.817,919- Additional funds for proposed construction of a ramp from ground to 2nd floor; clearing the area, removing cotton soil, excavation of trenches, walling and slabbing (project was allocated Kshs.2m in 2021/22 f/y) –
	Unspent balances
	Recommended for approval

	15. 
	Banissa
	Min 3 of 3/02/2022
	Choroqo Primary School – Construction of Kitchen and store to completion 
	2020/21
	1,200,000
	Choroqo Primary School Kshs.1,200,000– Renovation to completion of 4 classrooms: repairing floor cracks, roofing works, replacing broken doors and windows, painting works and labeling 
	Change of activity by the school in consideration of deplorable condition of existing classes. 
	Recommended for approval

	16. 
	
	
	Chief Haji Mohamed Primary - Construction of Kitchen with Store to completion
	2021/22
	1,200,000
	Chief Haji Mohamed Primary School Kshs.1,200,000 – Renovation to completion of 3 classrooms (Repairing floor cracks, roofing works, replacing broken doors and Windows, painting works and labeling)
	Change of activity by the school in consideration of deplorable condition of existing classes. 
	Recommended for approval

	17. 
	
	
	Hullow Location Chiefs Office - Construction of 2 Room Office Block to Completion
	2021/22
	1,200,000
	Banisa Mixed Secondary School Kshs.1,200,000 – Renovation to completion of 3 classrooms (Repairing floor cracks, roofing works, replacing broken doors and Windows, painting works and labeling)
	Lack of ideal public land for construction of the chief’s office
	Recommended for approval

	18. 
	Mandera West
	Min 03 of 7/02/2022
	Kubdishan Primary School – Construction of One Classroom to completion Kshs.950,000 and 2 door pit latrine to completion Kshs.300,000
	2020/21
	1,250,000
	Kubdishan Primary School – Construction to completion of 30 M3 Underground Water Tank
	The school has serious water challenges and pupils are forced to fetch water from the village
	Recommended for approval


	19. 
	
	
	Takaba Girls Secondary School – Construction of 50 Students Capacity Computer Laboratory (Computer Hall, Office & Store) to completion
	2021/22
	3,000,000
	Takaba Day Secondary – Renovation to completion of Science Laboratory (Kshs.1,400,000) and 4 number classrooms; Repairing floor cracks, roofing works, replacing broken doors and windows, painting works and labeling (Kshs.1,600,000)
	Takaba Girls has enough classrooms and therefore converted one classroom as a Computer Laboratory and Takaba Day Secondary has classes and science laboratory in deplorable condition and therefore needs urgent attention
	Not recommended for approval

There was no indication that Takaba Girls Secondary School no longer required the funds

NG-CDFC to implement the project as initially approved and allocate funds to the proposed project in 2022/2023 financial year

	20. 
	
	
	Dandu Primary - Construction of Two Number Classrooms to completion
	2021/22
	1,900,000
	Takaba Boys Secondary - Renovation to completion of 5 classrooms (Repairing floor cracks, roofing works, replacing broken doors and Windows, painting works and labeling)
	Mandera County Government has constructed classes at Dandu Primary and therefore the need has been alleviated
	Pending approval

NG-CDFC to provide verifiable evidence indicating that the County Government constructed classrooms in Dandu Primary School

	21. 
	
	
	Kubihalo Primary School - Construction of 30 M3 Underground Water Tank

to completion
	2021/22
	1,200,000
	Kubihalo Primary School - Renovation to completion of 5 classrooms: Repairing floor cracks, roofing works, replacing broken doors and windows, painting works and labeling
	The school has challenges of Classes as most are in deplorable condition and unconducive for learning
	Recommended for approval

	22. 
	Kwanza 
	Min 4 of 24/12/2021
	Milimani Primary school, Kshs.1,400,000-Renovation of four classrooms
	2020/2021
	1,400,000
	Milimani Primary school, Kshs.1,400,000-Construction to completion of 2 new classrooms
	Assessment and recommendations done by the public works Transport and Infrastructure shows that the colonial building was unworthy repairing since it was badly damaged.
	Recommended for approval

The project has so far received Kshs.200,000 

	23. 
	
	
	St. Monica Girls Secondary school, Kshs.1,600,000-Construction to completion of 2 classrooms
	2020/2021
	1,600,000
	St. Monica Girls Secondary school, Kshs.1,600,000- construction of Storey tuition block of 8 classrooms-substructure works: trench excavation, strip foundation, hardcore and murram blinding.
	Insufficient land and the increasing enrolment.
	Recommended for approval

The project was allocated Kshs.9m in 2021/22 financial year and the estimated cost was Kshs.15 million

FAM confirmed that the design is inclusive of  an access ramp

	24. 
	Kiminini
	Min 3 of 15/2/2022
	Emergency
	2020/2021
	1,400,000
	Misemwa Primary school, Kshs.1,400,000- Renovation of 3 classrooms: roofing, plastering, flooring, painting, fixing of doors and windows.
	Unspent funds
	Recommended for approval

	25. 
	Kesses
	Min 94 of 21/9/2021
	Hill school Secondary, Kshs. 7,000,000-Purchase of 51seater school bus
	2019/2020
	300,000
	Hill school Secondary, Kshs.300,000- Construction of school bus shed
	Unspent balance upon bus purchase 
	Recommended for approval

	26. 
	
	Min 104 of 26/10/2021
	1. Constituency sports tournament

2. Constituency sports tournament

3. Constituency sports tournament 
	2017/2018

2018/19

2019/20
	1,686,206

2,066,038

2,603,389
	1. Rural Electrification under REREC matching fund program in three areas: Mugundoi A, kaptumo C and Budalangi at Kshs.5,000,000
	Unspent funds
	Recommended for approval

A letter from REREC Ref: REREC/CEO/T/18/EW dated 27th October, 2021 has been submitted indicating that REREC will match a similar contribution of Kshs.5m to make it Kshs.10m towards installation of electricity transformers/electrification under the matching programme


	27. 
	
	
	
	
	
	2. Tulwet Primary school, Kshs.1,355,633-Drilling of a borehole
	
	Pending approval

NG-CDFC to submit certified cost estimates

	28. 
	
	
	Tulwopngetuny Primary school, Kshs.1,000,000-Renovation of 5 classrooms to completion; floor repair, plastering, fixing window panes and painting
	2020/2021
	1,000,000
	Tulwopngetuny Primary school, Kshs.1,000,000-Renovation of 5 classrooms: re-roofing, fixing window panes, fascia board and painting to completion.
	The school board of management has repaired the floor and walls
	Recommended for approval

	29. 
	Turkana North
	Min 4 of 16/1/2022
	Napetet Primary School-Construction of two classrooms to completion (Kshs.2,400,000), equipping with 30 desks at Kshs.150,000 and construction of two door pit latrine to completion at Kshs 350,000 with one door accessible to Persons With disability
	2021/2022
	2,900,000
	Natete Primary School, Kshs.2,900,000-Construction of two classrooms to completion (Kshs.2,400,000), equipping with 30 desks at Kshs.150,000 and construction of two door pit latrine for male students to completion at Kshs.350,000 with one door accessible to Persons With disability
	The name was erroneously captured as Napetet Pry Sch during submission of the projects proposal
	Recommended for approval


	30. 
	Loima
	Min 4 of 16/1/2022
	Kangalita Primary School- Construction of one classroom to completion
	2021/2022


	1,300,000
	Kotaruk Primary School, Kshs.1,300,000 Construction of one classroom to completion

	The projects amounts and activities were erroneously captured during the submission of the projects proposal
	Recommended for approval

	31. 
	
	
	Kotaruk Primary School-Construction of two classrooms to completion
	
	2,300,000
	Kangalita Primary School, Kshs.2,300,000- Construction of 2 classrooms to completion
	
	

	32. 
	Kajiado Central
	Min. 03 of 7/02/2022
	Ilmolelian Primary school- Purchase of 60 double decker beds.
	2019/20
	500,000
	Ilmolelian Primary school, Kshs.500,000- Purchase of 30 metallic double decker beds at Kshs.480,000 and transportation at Kshs.20,000.
	High market cost of the beds which is currently at Kshs.16,000
	Recommended for approval

	
	
	Min No.3 of 23/12/2021
	1. Kikelea Primary School- Construction of one classroom to completion.
2. Intinyika Primary School- Construction of one classroom to completion.
3. Naboisho Primary School- Construction of one classroom to completion.
	2021/22
	1,100,000

1,100,000

1,100,000
	Bursary Secondary School, Kshs.3,300,000- Payment of bursary to needy students.
	The specific schools had least pressure for classrooms.
	Not recommended for approval

The letters submitted by the schools revealed that they require the funds for the construction of the classrooms as had initially been proposed

The request was discussed by the PPRMC in its meeting held on 18th January, 2022 but was pending approval subject to NG-CDFC submitting evidence that the primary schools had enough classrooms.
The NG-CDFC submitted letters from the 3 schools indicating as follows:
1. Intinyika Primary School’s letter indicated that the school accepted the reallocation of funds to cater for bursary for needy students as per the NG-CDF’s request.  They however requested the NG-CDFC to honour its promise to allocate back the funds in 2022/23 for construction of classrooms and also consider  them for construction of teachers’ quarters.

2. Naboisho Primary School’s letter indicated that they had been requested to surrender their allocation of a classroom to allow for bursary and were further requesting the NG-CDFC to honor their agreement of allocating funds to the project in 2022/23 Financial Year
3. Kikelea Primary School’s letter indicated that they had received a request to allow for reallocation of funds with a promise that they will be allocated in the next financial year but had requested the NG-CDFC to honor their word.

	33. 
	Laikipia West
	Min. 06 of 8/02/2022
	Munyaka Girls Secondary School- Construction of one classroom to completion.
	2020/21
	1,150,000
	Munyaka Secondary School, Kshs.1,150,000- Construction to completion of one classroom.
	Munyaka Girls Secondary School is a new school and has not yet been registered. Furthermore, one classroom would not sufficiently serve the purpose of a new boarding high school.
	Recommended for approval

	34. 
	Gilgil
	Min 412/2021 of 22/12/2021
	Mbombo Primary School- Renovation of two classrooms (Change of roof, ceiling, flooring with tiles, plastering, painting, vrc for veranda extension, doors and windows) to completion.
	2021/22
	1,000,000
	Mbombo Primary School, Kshs.1,000,000- Construction to completion of one classroom.
	Renovation of classrooms had been done by an NGO (Build Africa).
	Recommended for approval

The NG-CDFC has submitted minutes from the school confirming the change of activity

	
	
	
	Mugaa Primary School - Tree planting
	2017/18
	77,586.20
	Mugaa Primary School, Kshs.77,586.20- Construction of a school gate.
	The school could not plant trees since it lacks a gate hence animals grazing around would destroy the trees once planted.
	Recommended for approval

The NG-CDFC has submitted minutes from the school confirming the change of activity

	
	
	Min No.382 of 12/10/2021
	Gilgil NG-CDF Office- Purchase of a NG-CDF Vehicle (make - Land Cruiser toyota, 10-seater, short chassis)
	2020/21
	8,000,000
	1. Kanyawa Primary School, Kshs.500,000- Construction of 4 door pit latrine

2. Nyondia Chiefs Office, Kshs.300,000- Construction of 3 door pit latrines to completion

3. Shelter Police Post, Kshs.300,000- Construction of 3 door pit latrines to completion
4. Munanda Police Station, Kshs.800,000- Construction of 2 units staff house (foundation, walling and roofing) phase one
5. Kasambara Primary School, Kshs.2,800,000- Construction of two classrooms for PWDs; foundation, walling, roofing, plastering, painting, windows, window panes and doors, branding, electrical works, ceiling, tiles and external finishes at Kshs.2,200,000, construction of 4 door special pit latrine at Kshs.500,000 and purchase of 24 chairs and 6 tables at Kshs.100,000 to completion.
6. Muthaiti Secondary School, Kshs.1,200,000- Construction of one classroom; foundation, walling, roofing, plastering, painting, windows, window panes and doors, branding, electrical works, ceiling, tiles and external finishes at Kshs.1,100,000 and purchase of 20 lockers at Kshs.100,000
7. Gilgil TTI, Kshs.2,100,000- Guttering of the TTI building with steel gutters at Kshs.1,800,000 and purchase of 3- 10,000 litres water tanks at Kshs.300,000
	The purchase of the vehicle is not urgent at the time.
	Not recommended for approval

NG-CDFC to procure the vehicle as earlier proposed  and allocate funds to the proposed projects in 2022/23 financial year
Information provided is that the NG-CDFC will allocate funds towards purchase of the vehicle in 2022/23 Financial Year a clear indication that the vehicle is a priority to the Constituency. 
The request was deferred by the PPRM Committee on 24th November, 2021 subject to NG-CDFC;
1. Submitting a report from the Mechanical engineer on the current condition of the old vehicle and specifying the year of manufacture. 
2. NG-CDFC confirming if the Sub-County Education Office has been notified about the donation of the old vehicle.

The NG-CDFC has submitted the vehicle mechanical inspection report indicating that the Land rover GKB 430H (Year of Manufacture: 2014) is in good shape and its economical to repair at an estimated cost of Kshs.186,450.

The NG-CDFC has also submitted a letter from the Ministry of Education (Sub-County Education Office) ref: MOE/GIL/GEN/Vol.3/48 dated 19th January, 2021 requesting the NG-CDFC to provide it with the official vehicle so as to be able to visit schools during its routine work.
In 2020/21 financial year, the Constituency had requested to purchase a new motor vehicle, which was approved upon initiation of the disposal process of the old one.

The proposed method of disposal of the vehicle was through donation to the Sub County Education Office.

Up to date, the donation has not been done. The NG-CDFC has indicated that currently, the motor vehicle is not a priority since there were projects that required urgent intervention. 

It was also confirmed that the old motor vehicle was still being used and that the purchase of a new one would be considered in 2022/23 financial year.

	35. 
	Kuresoi North
	Min. 4 of 16/12/2021
	Bureti Primary School- Construction of 2 classrooms to Completion
	2021/22
	1,300,000
	Bureti Primary School, Kshs.1,300,000- Renovation to completion of 6 classrooms; roofing, flooring, plastering, fixing doors, windows, fascia board and painting.
	The BOMs of the schools indicated that the classrooms were in bad state and needed renovations to make them conducive for learning.
	Pending approval

NG-CDFC to confirm whether the allocated amount will be adequate to complete the proposed works. 

The NG-CDFC has submitted minutes from the schools confirming the change of activities

	
	
	
	Songo Primary School-Construction of 2 units pit latrines @ 3 doors at Kshs.200,000 per unit to Completion with provision of one door for the physically challenged persons
	
	400,000
	Songo Primary School, Kshs.400,000- Renovation to completion of 4 classrooms; plastering, flooring, fixing doors, windows, fascia board and painting.
	
	

	36. 
	Mogotio
	Min.9 of 6/01/2022
	Mogotio day secondary school- Construction of a 40-student science laboratory to lintel level.
	2020/21
	800,000
	Mogotio day secondary school, Kshs.800,000- Construction of one new classroom.
	Increased enrolment due to government policy on 100% transition and need to ensure social distance to control the spread of COVID-19
	Recommended for approval

The NG-CDFC submitted minutes from the school indicating that the school urgently needs a classroom to accommodate the new form 1 students who will be joining the school.

	37. 
	
	
	Kisanana secondary school- Construction of a new dormitory.
	2018/19
	1,000,000
	Kisanana secondary school, Kshs.1,000,000- Construction of one new classroom to completion 
	
	Recommended for approval 

The NG-CDFC has submitted minutes from the school indicating that the school has dire need of a classroom.

	38. 
	
	
	Bursary Tertiary institutions - Payment of bursary to needy students in tertiary institutions
	2021/22
	4,000,000
	Revision books, Kshs.4,000,000- Purchase of 1573 copies of Top-grade predictor encyclopaedia 8 at Kshs.699 each and 1694 copies of Top-grade predictor composition at Kshs.399 in 121 primary schools as per the attached list and purchase of 10 Top-Grade Predictors for Mathematics at Kshs.695, English  at Kshs.690, Kiswahili  at Kshs.690, Physics  at Kshs.695, Chemistry  at Kshs.695, Biology  at Kshs.695, Geography  at Kshs.680, Business Studies  at Kshs.685, History  at Kshs.685, Agriculture  at Kshs.680 and CRE  at Kshs.680 for 29 secondary schools
	Need to improve academic performance in primary and secondary schools.
	Not recommended for approval

Reallocation of funds away from the bursary kitty goes against the Board’s policy on bursary
NG-CDFC to prioritize acquisition of revision books in 2022/23 Financial Year as a separate project 

The NG-CDF guidelines on administration of bursary stipulates that the Board considers bursary scheme as an important grant targeting the poorest segment of the society  hence NG-CDFCs are encouraged to always allocate funds towards the scheme. The guidelines further advises the NG-CDFCs to avoid reallocating funds meant for the programme to other projects

The NG-CDFC has provided list of the schools for which books are to be bought 

	39. 
	
	
	Molosirwe secondary school- Construction of a new administration block-4 rooms up to lintel level.
	2019/20
	600,000
	Molosirwe Secondary School, Kshs.1.200,000-Completion of boys’ dormitory; flooring, plastering, internal fixing and fixing of doors and windows.
	The school resolved to prioritize completion of a dormitory rather than starting a new administration block.
	Pending approval

NG-CDFC to specify the estimated cost of the project 

The dormitory project was allocated Kshs.600,000 in 2018/19 financial year. 


	40. 
	
	
	Molosirwe secondary school- Completion of a 3 roomed administration block; roofing and fixing doors and windows.
	2020/21
	600,000
	
	
	

	
	
	
	Rosoga secondary school - Completion of the laboratory-painting and plastering and finishings.
	2018/19
	600,000
	Rosoga secondary school, Kshs.600,000- Construction of a new 10 door latrine block for girls.
	The school completed the laboratory.
	Pending approval

NG-CDFC to submit verifiable evidence showing that the laboratory is complete.
NG-CDFC to confirm if the latrine block will cater for the needs of PWDs.

The NG-CDFC has submitted minutes from the school indicating that the sanitation facilities were needed as the population had increased

	41. 
	Westlands
	Min 17 of 17/2/2022
	Kihumbuini Primary School- Construction of perimeter wall


	2017/18
	400,000
	Kihumbuini Primary School Kshs.400,000- Rehabilitation of 4 toilets; painting, lighting, replacement of broken doors, installation of handwashing points and tiling
	Unspent balance
	Recommended for approval

The perimeter project had been allocated Kshs.2,000,000 but realized a saving of Kshs.400,000

	42. 
	
	
	Hospital Hill Primary School- Construction of Library from slab, stair case and ramp to completion.
	2019/20
	3,500,000
	Hospital Hill Primary School Kshs.3,500,000-Additional funds for construction of 300 metre perimeter wall
	The school received donor funding and constructed the library
	Recommended for approval

The project was allocated Kshs.2,000,000 in 2021/2022 Financial Year and the estimated cost had been provided as Kshs.5,500,000

	43. 
	
	
	Hospital Hill High School- Construction of 256 capacity dormitory on 1st floor with a slab 
	2020/21
	1,442,680
	Hospital Hill High School Kshs.1,442,680- Completion of 128 capacity dormitory on ground floor in co-funding with Ministry of Education: fitting of windows and doors, painting, electrical works, plumbing, screeding and tiling
	Unspent balance
	Recommended for approval

The ground floor dormitory project was allocated Kshs.5 million in 2019/20

The NG-CDFC has also indicated that the MoE allocated Kshs.6 million towards the project

The estimated cost has been indicated as Kshs.16,000,000 

	44. 
	
	
	Karura Forest Primary School- Rehabilitation of 3 classrooms

The school had been allocated Kshs.2,701,206 for rehabilitation of 3 classrooms. Upon completion, the project realized a saving of Kshs.700,000
	2017/18
	700,000
	Karura Forest Primary School Kshs.700,000- Renovation of 3 classrooms; painting, replacing broken windows and tiling of floor
	Unspent balance
	Recommended for approval



	45. 
	Ijara
	MIN: CDFC. 040/03/2022
	Ijara District Education Headquarters - Construction of 7 rooms administration offices to completion
	2020/2021
	4,000,000
	Ijara Deputy County Commissioner – Additional funds to commence the construction of 3 Bedrooms self-contained staff houses  and 2 roomed servant quarter, Kitchen, sitting room and inbuilt toilet with provision for PWD
	The emergence of insecurity in Ijara District that requires the stability of the DCC. 
	Pending approval

The staff houses project was allocated Kshs.3,890,10 in 2020/21 Financial Year

NG-CDFC to submit certified BoQs 

	46. 
	
	
	Dabara Matam Primary School - Construction of 2 number classrooms to completion (Kshs. 1,750,000) purchase of 30 desks (kshs. 150,000)
	2020/2021
	1,900,000
	Ijara Technical Institute, Kshs.1,900,000 – construction to completion of 6 door toilets with two chambers to cater for PWDs and septic tank to completion.
	School has not been registered to a full primary school, upgrading to be done from  ECD to a new primary school later next year and may be considered for funding in the next financial
	Recommended for approval 



	47. 
	
	
	Doi Primary School - Construction of 2 number classrooms to completion (Kshs.  1,850,000) purchase of 30 desks (kshs. 150,000) and 2door toilets with septic (ksh, 500,000) to completion
	2020/2021
	2,500,000
	Ijara NG-CDF Offices, Kshs.2,500,000 – Renovation to completion of 4 offices and one Boardroom: re-flooring, re-plastering, fixing of floor tiles, reroofing, and Painting
	School has few students since other students moved to  town schools.
	Recommended for approval 



	48. 
	
	
	Hulugho boys secondary school – Construction of administration block
	2020/2021
	3,000,000
	Hulugho boys secondary school – Renovation to completion of 6 classrooms: repair of roofing, flooring, wall plastering, painting, fixing doors and windows, fussier boards, and verandars 
	Change of activity due to dilapidated status of the classrooms, the school management requested for renovation of 6 classrooms instead of construction of administration block. 
	Recommended for approval 



	49. 
	
	
	Hulugho sub-county- Supply of office furniture 
	2020/2021
	2,500,000
	Hulugho Sub- County – Renovation to completion of administration block comprising of 5 offices: repair of roofing, flooring, wall plastering, painting, fixing doors and windows and fussier boards
	Change of activity from purchase of furniture to renovation administration block comprising of 5 offices. The proposed offices are in deplorable state
	Recommended for approval 



	50. 
	
	
	Garabey primary school - Construction of two classrooms Ksh.1, 750,000.00 and purchase of 30 desks ksh.150, 000.00 to completion
	
	1,900,000
	Garabey primary school, Kshs.1,900,000 – Renovation to completion of 5 classrooms: repair of roofing, flooring, wall plastering, painting, fixing doors and windows, fussier boards, and verandars
	Change of activity. Due to dilapidated status of classrooms, the school management requested for renovation of 5 classrooms instead of construction of administration block. 
	Recommended for approval 



	51. 
	Baringo South
	Min 4 of 10/2/2022
	Bekibon Mixed day secondary school -Drilling of water borehole
	2018/19
	2,500,000
	Bekibon primary school, Kshs.2,500,000-Drilling of water borehole
	The school’s name was erroneously captured during submission.
	Recommended for approval

	52. 
	
	Min 4 of 12/1/2022
	Loitip Girls Secondary school-Drilling of a water borehole.
	2019/20
	2,500,000
	Loitip Girls Secondary school, Kshs.2,500,000-Water piping and building of two masonry tanks.
	The probability of getting clean water was minimal since the school sits on a geothermal belt.

There are existing boreholes within the area which were drilled and abandoned due to salinity.

There exists an 11- inch OL-ARABAL pipeline that can be created and water used
	Pending approval

NG-CDFC to split cost for the proposed activities, specify capacity of the tanks and length of the pipes to be installed 

	53. 
	
	
	Kampi ya samaki primary school-Renovation of 2 classrooms to completion: keying, flooring, fixing of new fascia boards, painting works and branding.
	2020/21
	300,000
	Kampi ya samaki primary school, Kshs.300,000- Construction to completion of 2 door pit latrine for boys with one door for Persons with disabilities.
	The school lacks teachers’ toilets and the amount allocated for renovation is not adequate to complete the renovation activities.
	Recommended or approval

	54. 
	Kipkelion East
	Min No. 2 of 11/02/2022
	Bursary Secondary Schools
	2021/22
	2,985,059


	1. Primary Schools Revision Books, Kshs.3,636,249- Purchase of 4551 copies of KCPE revision combined encyclopaedia books (top grade) at Kshs.799 each for candidates in 108 primary schools.

2. Secondary Schools Revision Books, Kshs.348,810- Purchase of 462 copies of Top-grade predictor mathematics, English, Kiswahili, Physics, Chemistry, Biology, Geography, Business studies, History, Agriculture and CRE each at Kshs.755 for 42 secondary schools
	Unspent balances after the beneficiaries have been awarded bursaries in both day and boarding schools.
	Not recommended for approval
Reallocation of funds away from the bursary kitty goes against the Board’s policy on bursary
NG-CDFC to prioritize acquisition of revision books in 2022/23 Financial Year as a separate project 

The NG-CDF guidelines on administration of bursary stipulates that the Board considers bursary scheme as an important grant targeting the poorest segment of the society hence NG-CDFCs are encouraged to always allocate funds towards the scheme. The guidelines further advises the NG-CDFCs to avoid reallocating funds meant for the programme to other projects

NG-CDFC can therefore prioritize the revision books in 2022/23 Financial Year as a separate project 

	55. 
	
	
	Social Security Programmes -NHIF- Provision of medical insurance cover for the vulnerable families
	
	1,000,000
	
	The social security programmes beneficiaries reduced to 167 from 333
	Pending approval 
NG-CDFC to confirm that there are no existing beneficiaries that would be affected by the withdrawal of the funds

NG-CDFC to submit 1st schedule and correct 3rd schedule.

NG-CDFC to submit a letter from the Ministry of Education, Science & Technology confirming that the proposed books are recommended for revision and that they are not provided by the Ministry of Education.

NG-CDFC to further provide names of the secondary schools for which the revision books will be bought.

	56. 
	Konoin
	Min No. 5 of 11/1/22
	Kipkorir salat Boys Secondary School- Levelling of school field - 1200 square metres hilly field to be levelled and ramped including planting of grass
	2021/22
	1,900,000
	Satiet Primary School, Kshs.1,900,000- Levelling of school field - 1200 square metres hilly field to be levelled and ramped including planting of grass
	The school land title deed is still under Satiet Primary School though the field is used by Kipkorir salat Boys Secondary School.
	Recommended for approval

	57. 
	Eldama Ravine
	Min No. 6 of 24/09/2021
	St Mary’s Boito Secondary School- Construction of 40 student capacity library up to roofing level
	2020/21
	1,200,000
	St. Mary’s Boito, Kshs.1,200,000 - Erection of a library on an existing one storey building.


	-
	Pending approval.

NG-CDFC to provide clear description of project’s activity and specify the reason for change of the project’s activity.

	58. 
	
	Min No. 7 of 12/1/2022
	St Patrick’s Shimoni Primary School- Construction of 6 door toilets 
	2020/21
	380,000
	St. Patrick’s Shimoni Primary School, Kshs.380,000- Refurbishment of 2 semi-permanent classrooms: repairing floors, fixing of windows, window panes and doors and replacement of old timber.
	Toilets have been constructed by a well-wisher, they are complete and in use.
	Not recommended for approval

Not recommended for approval

NG-CDFC to construct permanent classrooms rather than refurbishment of semi-permanent ones

NG-CDFC should therefore allocate the funds to another viable project within the school

	59. 
	Kilgoris
	Min No.4 of 15/12/2021
	Embolioi Primary School- Construction of one classroom to Completion.
	2020/21
	1,300,000
	Embolioi Primary School, kshs.1,300,000- Purchase of 3 acres of land inclusive land processing fee.
	The school does not have land and is currently being housed in the local KG church 
	Pending approval 

NG-CDFC to confirm ownership of the school through submission of registration certificate

NG-CDFC to submit land valuation report from a government land valuer, land search and a copy of title deed.

The NG-CDFC has submitted a land valuation report done by a private valuer, that is, Adomag Valuers and Associates. The report indicates that the land is 2.51 hectare and is valued at Kshs.1.8 million 

	60. 
	Kuresoi South


	Min No. 6 of 15/2/20 22
	Amalo Girls Secondary School- Construction of a Girls Section; Construction of 2 classrooms to completion. (The school wants to establish a separate wing for female learners within the same institution).
	2021/22
	2,000,000
	1. Completion of 6 No. administration office 

1. Arorwet Secondary School, Kshs.1,100,000- Completion of 6 No. office administration block; tiling of the floor, painting and electrical wiring.

The project has so far received Kshs.2 million

2. Tinet Mixed Secondary School, Kshs.1,100,000- Completion of 6 No. office administration block; tiling of the floor, painting and electrical wiring.

The project has so far received Kshs.2 million

3. Tendwet Secondary School, Kshs.1,100,000- Completion of 6 No. office administration block; tiling of the floor, painting and electrical wiring.

The project has so far received Kshs.2 million

4. Kapngorot Secondary School, Kshs.1,100,000- Completion of 6 No. office administration block; tiling of the floor, painting and electrical wiring.

The project has so far received Kshs.2 million

5. Kapkwen Secondary School, Kshs.1,500,000- Phase 1 construction of 6 no. office administration block; substructure works, walling, RC frame and roofing works.

6. Aoon Primary School, Kshs.1,300,000- Construction to completion of 1 classroom.
	The school decided not to proceed with establishment of a girls’ section.


	Pending approval 

NG-CDFC to provide clear reasons for the reallocation of funds.

	61. 
	
	
	Chigamba Police Post- Construction of 3 room staff quarters to completion at Kshs. 1,000,000, Construction of staff pit latrines and shower cubicles to completion, i.e. Two door pit latrine and One door pit latrine for persons with disability and 2 door shower cubicles at Kshs. 450,000 and Purchase and installation of 5,000 litre water tank at Kshs. 50,000.
	
	2,000,000
	
	There’s an existing land tussle in the area.


	Recommended for approval 

	62. 
	
	
	Tach Asis Primary School – Keringet- Construction of 1 No. classroom to completion.
	
	1,000,000
	
	The school was closed because the land had been demarcated as forested area.
	Pending approval

NG-CDFC to submit verifiable evidence confirming the closure of the school.

	63. 
	
	
	Milimet Assistant Chiefs Office- Construction of 2 roomed assistant chiefs office to completion.
	
	700,000
	
	The newly established sub location has not been gazzetted.
	Pending approval

NG-CDFC to specify the estimated cost of the Kapkwen Secondary School’s administration block. 

NG-CDFC to also justify the allocation of Kshs.1.3 million for construction of 1 classroom at Aoon Primary School since construction of a classroom in the constituency ranges between Kshs. 750,000 and Kshs.1 million as per the 2020/21 and 2021/22 financial years’ allocations.

	64. 
	
	
	Kenya Medical Training College Keringet- Construction of 2 classrooms to completion.
	
	2,000,000
	
	Funds allocated are not sufficient for establishment of the institution.
	Not recommended for approval

NG-CDFC to reallocate the entire allocation of Kshs.5,600,000 if the project is no longer tenable otherwise implement project as approved. 

The KMTC project was allocated Kshs.5,600,000 for purchase of 2.3 Acres at Kshs.3,600,000 and Construction of 2 classrooms to completion at Kshs.2,000,000

	
	
	Min No.3 of 15/11/21
	1. Kaber Primary School- Purchase of one acre of land

2. Kaber Primary School- Purchase of two acres of land.
	2017/18

2019/20
	400,000

1,000,000
	Kabeer Primary School, Kshs.1,400,000- Construction of 1 classroom to completion at Kshs.1,000,000 and 1 classroom to reinforced concrete frame level (substructure, walling and reinforced concrete frame) at Kshs.400,000.

 The classroom was allocated Kshs.600,000 in 2021/22 financial year for completion works. 
	Pieces of land to be purchased have caveats on them.
	Recommended for approval.

	65. 
	
	
	Chepkosigen Primary School- Purchase of one acre of land.
	2019/20
	600,000
	Chepkosigen Primary School, Kshs.600,000- Construction of 1 classroom to roofing level

The classroom was allocated Kshs.400,000 in 2021/22 financial year for completion works.
	
	Recommended for approval.

	66. 
	Bahati 
	Min No.2 of 18/1/2022
	Emergency
	2019/20
	458,700
	Kagoto Primary School, Kshs.2,200,907- Additional funds towards supply and installation of a solar powered borehole pumping system and casting of reinforced concrete foundation, installation of 30,000 litres steel panel tank and construction of water kiosk within the school.


	Unspent funds
	Recommended for approval

The project was allocated Kshs.1,850,000 in 2021/22 financial year.

	67. 
	
	
	Emergency
	2020/21
	1,742,207
	
	
	

	68. 
	
	
	1. Githioro Police Station- Construction of a Police Station With 3 cells, Armory and 3 Offices -1st Phase (Foundation, Walling and Roofing.

2. Bahati Police Station- Purchase of furniture for The Modern Police Station Constructed by NG-CDF-10 Executive Chairs, Airport Seats- Waiting Area, 5 Executive Tables, Curtain Blinds For 5 Offices.
3. Kiamaina Officer Commanding Police Division (OCPD) Headquarters- Purchase of Furniture for The OCPD Headquarters Office Constructed By NGCDF-5 Executive Chairs, Airport Seats- Waiting Area, 2 Executive Tables, And One Office Cabinet.
	2021/22
	2,000,000

1,000,000


	Bahati Youth Centre- Studio, Kshs.2,500,000- Equipping the youth centre studio at Kiamaina ICT centre; fixing soundproof membranes, table, chair, professional sound mixer, digital audio work station, HP computer, music keyboard, professional recording microphones, studio speakers and headphones.
	There is a standoff between the NG-CDF and Ministry of interior after a fully constructed Lanet Police station was defaced, branding erased and currently not in use. 

Same challenges faced in other stations, that is, Bahati and Kiamaina hence no project implementation can be done.
	Recommended for deferral

The PPRM Committee to hold a consultative meeting with the NG-CDFC and other stakeholders with a view to resolving the issues surrounding the projects

NG-CDFC to provide information on how the studio will be managed and sustained

NG-CDFC to change the project name to Kiamaina ICT centre since the project has been approved as such.

NG-CDFC to specify the unit for each item to be purchased and their associated costs

Allocation of additional Kshs.1,000,000 towards bursary would not exceed the 35% ceiling for 2021/22 financial year

	69. 
	
	
	
	
	500,000

	Bursary Secondary Schools, Kshs.1,000,000- payment of bursary to needy students.
	
	

	70. 
	Belgut
	Min No.4 of 13/12/2022
	1. Borborwet Secondary School- Purchase of 50-seater Hino school bus. 

2. Getumbe Secondary School- Purchase of 50-seater Hino school bus.

	2021/22
	350,000

350,000
	Belgut Resource Centre, Kshs.400,000- Purchase of 500 top grade books at Kshs.799 per book.


	Savings after the purchase of buses
	Recommended for deferral

NG-CDFC to provide information on the management structure of the Centre

Management to visit the Constituency with the aim of holding consultative discussion with the NG-CDFC and other stakeholders so as to get a way forward on how the centre would be put to use without offending the NG-CDF Act given that community libraries/facilities fall under the County Government functions.

Management via a circular dated 15th July, 2021 requested all the constituencies to compile and submit a report on project that are complete but not in use.

Belgut Constituency complied with this and submitted Belgut Resource Centre as one of the projects that are complete but not in use and indicated that the project is situated in place that is not secure.

	71. 
	
	
	
	
	
	Chemamul A Primary School, Kshs.300,000- Spring protection, completion of piping work and refurbishment of 100,000 cubic masonry tank: filling cracks, reinforcement and painting.
	
	Pending approval

NG-CDFC to specify the estimated cost of the project and provide clear description of the project 

The project has so far received Kshs.500,000 

	72. 
	
	
	1. Finlays Flower I Primary School-Purchase of 213 revision books. 

2. Finlays Flower II Primary School- Purchase of 180 revision books.
	2018/19
	100,000

100,000
	Itembe Primary School, Kshs.200,000- Additional funds for full purchase of 0.4 acres of land. 
	The schools were closed by the Multinational, Finlays Tea after employees were declared redundant thus cheques could not be issued.
	Pending approval

NG-CDFC to submit the correct 3rd schedule.

The project has so far received Kshs.950,000 

	73. 
	
	Min No.3 of 27/1/22
	Bursary Tertiary Schools- Payment of bursary to needy students in various colleges and universities
	2021/22
	5,000,000
	Bursary Secondary Schools/Day School, Kshs.5,000,000- Payment of bursary to needy students.
	There was an increased number of applicants in secondary schools as compared to the previous year.
	Recommended for approval



	74. 
	Emurua Dikirr
	Min No.4 of 15/2/2022
	Bursary Tertiary Institutions- Payment of bursary to needy students in Tertiary and University Institutions.
	2021/22
	7,000,000
	Bursary Secondary Schools, Kshs.7,000,000- Payment of bursary to needy students in secondary schools. 
	There was a high number of secondary school students that require bursaries. 
	Pending approval

NG-CDFC to submit the correct 1st schedule.

	75. 
	
	Min No.5 of 15/2/2022
	Cheramgoi Girls’ Secondary School- Construction of 1 classroom to completion.
	
	1,200,000
	Cheramgoi Girls’ Secondary School, Kshs.1,200,000- Completion of a 150 students’ capacity dormitory; plastering, floor screeding, fixing of window panes, doors and painting.
	The project’s activity was wrongly captured as construction of classroom yet the funds were meant for completion of the dormitory. 
	Pending approval
NG-CDFC to submit contract documents and specify on the exact capacity of the dormitory.

The project was proposed for funding in 2019/20 financial year in which it was allocated Kshs.3.5 million for completion of a 100-students’ dormitory (plastering, electricity works, floor, plumbing, and painting).
It was further allocated Kshs.700,000 in 2021/22 financial year for completion of 150 students’ capacity dormitory (plastering, floor screed, fixing window panes, doors and painting).
The request is however still pending approval subject to the NG-CDFC giving more information in regards to funding and cost of the project to completion. 
When the project was submitted for additional funding in 2021/22 financial year, the NG-CDFC specified its estimated cost as Kshs.4.3 million which has since been revised to Kshs.4.7 million.

	76. 
	
	Min No.6 of 15/2/2022
	1. Emurua Dikirr Technical Training Institute- Purchase and installation of 1.2 KM water pipes
2. lkerin Mixed Secondary School- purchase of 51-seater school bus

3. Angaset Primary School- Purchase and installation of 1.2 KM water pipes

4. Kapkoros Primary School- Purchase and installation of 1.2 KM water pipes

5. Mogondo High School- Purchase and installation of 1.2 KM water pipes

6. Cheramgoi Girls Secondary School- Purchase and installation of 1.2 KM water pipes

7. Motosiet Primary School- Purchase and installation of 1.2 KM water pipes

8. Kelonget Secondary School- Purchase and installation of 1.2 KM water pipes

9. Takitech Secondary School- Purchase and installation of 1.2 KM water pipes.
	2019/20
	300,000

2,300,000

300,000
300,000
300,000
300,000
300,000
300,000

300,000


	Kurangurik KMTC, Kshs.4,700,000- Drilling and equipping of a borehole


	Due to COVID-19 Pandemic, reopening of schools will have to be done as per the directives of the Ministry of health, but the tertiary institutions do not have water supply.
	Pending approval

NG-CDFC to submit certified cost estimates for the borehole
The request was declined by the Board in its meeting held on 1st December, 2020. NG-CDFC was advised to prioritize the project in  2020/21 financial year to allow for implementation of the initial projects since the Kurangurik KMTC was not yet operational at the time.
The NG-CDFC has now appealed the Board’s resolution by indicating that the NG-CDFC funded projects at Kurangurik KMTC had been done to completion with enrolment of students and learning currently on.

However, learning and other related activities in the institution could not continue due to lack water
Ilkerin Mixed Secondary School bus project had been allocated Kshs.7,000,000 in 2019/20 financial year. However, Kshs.4,700,000 was reallocated towards drilling of a borehole at Emurua Dikir TTI thus leaving a balance of Kshs.2,300,000  

	77. 
	Jomvu 
	Min No. 6 of 17th June, 2021
	1. Emergency 

2. Emergency
	2019/20

2016/17
	6,698,241

204,377
	1. Amani Primary School, Kshs.600,000- Purchase of 100 sets of lockers and chairs @Kshs.6,000 per set 

2. Kwa Jomvu Primary School, Kshs.600,000- Purchase of 100 sets of lockers and chairs @Kshs.6,000 per set

3. Kibarani Primary School, Kshs.600,000- Purchase of 100 sets of lockers and chairs @Kshs.6,000 per set

4. Miritini World Bank Primary School, Kshs.900,000- Purchase of 150 sets of lockers and chairs @Kshs.6,000 per set

5. Maganda Primary School, Kshs.1,800,000- Purchase of 300 sets of lockers and chairs @Kshs.6,000 per set

6. Kajembe High School, Kshs.600,000- Purchase of 100 sets of lockers and chairs @Kshs.6,000 per set

7. Miritini Secondary School, Kshs.600,000- Purchase of 100 sets of lockers and chairs @Kshs.6,000 per set

8. Mreroni Secondary School, Kshs.600,000- Purchase of 100 sets of lockers and chairs @Kshs.6,000 per set
	Unspent funds 
	Recommended for approval 

	78. 
	
	
	
	
	
	8. Jomvu Girls High School, Kshs.602,618-Purchase of 100 sets of lockers and chairs @Kshs.6,000 per set


	
	Pending approval 
NG-CDFC to justify allocation of the extra Kshs.2,618 above the estimated cost of the lockers and chairs

	79. 
	
	Min No 7 of 24th September, 2021
	Jomvu Kuu sublocation- Laying pipes for fresh water
	2013/14
	1,000,000
	1. Miritini Assistant County Commissioner’s office, Kshs.170,000- Connection to the KPLC main Electricity
2. Miritini Administration police, Kshs.170,000- Connection to the KPLC main Electricity
	Unutilized funds from PMC account that were transferred back to the constituency account 
	Recommended for approval 

	80. 
	
	
	
	
	
	Jomvu Kuu Administration Police Units, Kshs.660,000- Construction of a septic tank,  Kshs.490,000 and connection to KPLC main Electricity Kshs.170,000
	
	Pending approval 
NG-CDFC to specify capacity of the septic tank 

	81. 
	
	
	Mwamlai borehole, Kshs.650,000- Drilling and development. of borehole
	2014/15
	603,800
	1. Jomvu Kuu Administration Police Units, Kshs.113,800- Floor tiling for 2No. Administration Police Units comprising of a sitting room, bedroom, kitchenette and washroom
2. Jomvu Kuu Assistant County Commissioner’s Office, Kshs.490,000- Additional funds for extra reinforcement due to the sloppy, inaccessible and unstable land (Kshs.320,000) and connection to KPLC main Electricity (Kshs.170,000)
	Unutilized funds from PMC account that were transferred back to the constituency account
	Pending approval
NG-CDFC to clarify how Kshs.46,200 was spent, as the amount approved for Mwamlai borehole was Kshs.650,000

NG-CDFC to submit instructions from the Sub County Works officer for the extra works for Jomvu Kuu Assistant County Commissioner’s Office & Administrative Police units which had been funded to completion. 
The project was allocated Kshs.4,600,000 in 2019/20 for Construction to completion of 2No. Administrative Police units each comprising sitting room, bedroom, kitchenette and washroom

	82. 
	Garsen
	Min No.3 of 25/01/2022


	1. Galana Sabaki Boarding primary School- Construction of 3 classrooms to completion

2. Galana Sabaki Boarding primary School- Construction 800metre of school perimeter fence to completion using concrete posts.

3. Galana Sabaki Boarding primary School- Construction of 1 dormitory to completion with capacity of 100 pupils

4. Galana Sabaki Boarding primary School- Construction of 2No 2door VIP toilets to completion
	2020/21
	3,600,000

2,000,000

2,700,000
1,200,000
	1. Bursary Secondary Schools, Kshs.3,124,104.77- Payment of bursary to needy students 

2. Bursary Tertiary Institutions, Kshs.1,000,000- Payment of bursary to needy students

3. Sports Tournament, Kshs.1,575,895.23- To provide funds for promotion of sports talent in the constituency through organizing sports tournaments and awarding winning teams with trophies and games training kits 


	Internal wrangling within the project management committee and inter-county border rows with claims that the proposed site is in Magarini constituency of Kilifi county while others claim that it’s part of Garsen constituency in Tana River County. 
This issue has caused delay in the project implementation. 
	Pending approval 
NG-CDFC to submit written confirmation that Galana Sabaki Boarding Primary School is a newly proposed school and that no works have been undertaken
NG-CDFC to submit correct 1st, 3rd and 4th schedules capturing the correct financial year 
The additional allocation of funds to bursary kitty will not exceed the set limit of 35% allocation per financial year

Approval of the reallocation to bursary by the PPRMC was based on the fact that Galana Sabaki Boarding Primary School was a newly proposed school.

	83. 
	
	
	
	
	
	4. Onjila Primary School, Kshs.800,000- Renovation of 1 classroom to completion: roofing, flooring, fitting windows and door, plastering and painting
5. Chamwanamuma Primary School, Kshs.800,000- Renovation of 2 classrooms to completion: roofing, flooring, fitting windows and doors, plastering and painting
	
	Pending approval
NG-CDFC to justify disparity in allocation of funds for similar renovation activities
NG-CDFC to submit correct 1st, 3rd and 4th schedules capturing the correct financial year

	84. 
	
	
	
	
	
	Garsen NG-CDF Office, Kshs.1,200,000- Repair of office perimeter fence chain-link (800 meters) using wooden posts
	
	Pending approval
NG-CDFC is advised to use either concrete or metal bars 
NG-CDFC to submit correct 1st, 3rd and 4th schedules capturing the correct financial year 

	85. 
	
	
	
	
	
	Garsen Police station, Kshs.500,000- Construction of 1 No. 3-door toilet
	
	Pending approval
NG-CDFC to confirm if the toilet will cater for PWDs and confirm whether it is a pit latrine or flush toilet 
NG-CDFC to submit correct 1st, 3rd and 4th schedules capturing the correct financial year


	86. 
	
	
	
	
	
	NG-CDFC Office equipment, Kshs.300,000- Purchase of office equipment: 2 laptops core 19, 32GB, 1 TbSSD, win 10, Touch4K FHD @Kshs.140,000 and 1 TB external storage @Kshs.12,000
	
	Pending approval

NG-CDFC is advised to provide clear description of the project and correct the allocation

	87. 
	Mvita 
	Min No. 68 of 18/1/2022
	Bursary Tertiary Institutions- Payment of bursary to needy students in tertiary and vocational institutions


	2021/22
	15,275,000
	Revision books, Kshs.15,275,000- Supply and delivery of 13,000 revision books for secondary schools @235/= totaling to Kshs.3,055,000 and 26,000 revision books for upper Primary @235/= totaling to Kshs.6,110,000, 26,000 revision books for Lower primary @235/ totaling to Ksh6,110,000
	The committee noted that the revision books have greatly improved performance for the year 2020 exams


	Not recommended for approval

Reallocation of funds away from the bursary kitty goes against the Board’s policy on bursary
NG-CDFC to prioritize acquisition of revision books in 2022/23 Financial Year as a separate project 
The NG-CDF guidelines on administration of bursary stipulates that the Board considers bursary scheme as an important grant targeting the poorest segment of the society  hence NG-CDFCs are encouraged to always allocate funds towards the scheme. The guidelines further advises the NG-CDFCs to avoid reallocating funds meant for the programme to other projects
The tertiary bursary vote had been allocated Kshs.28 million hence reallocating Kshs.15 million will leave a balance of Kshs.13 million for distribution to the needy students

NG-CDFC to give clear reasons for reallocation of funds
NG-CDFC to specify the names of the secondary and primary schools, specify the revision books to be purchased and the number to be supplied to each school.

NG-CDFC to further submit a letter from the Ministry of Education, Science & Technology confirming that the proposed books are recommended and that they are not provided by the Ministry of Education.

	88. 
	Machakos Town 
	Min No.3 of 24/01/2022
	New NG-CDFC Office Equipping, Kshs.2,500,000- Purchase of office furniture-executive desks 4pcs@60,000=240,000,

executive chairs 4pcs@40,000=160,000,

reception counter 1.8Meter@56,000, reception bench 4 seater 5pcs@30,000=150,000,

reception 3 seater sofa 4pcs@70,000=280,000,

1.2Meter office desks with 3 drawers 5pcs@30,000=150,000, office chairs 10pcs@20,000=200,000, visitor chairs 20pcs@5,000=100,000, metal cabinets 10pcs@35,000=350,000,

boardroom conference table 3.2Meter 10seater=120,000, conference chairs 10pcs@5,000=50,000,

conference hall
	2020/21
	2,000,000
	Bursary Secondary schools, Kshs.2,000,000- Payment of bursary to needy students
	Overwhelming bursary needs 
	Recommended for approval

Allocation of additional Kshs.2,000,000 towards bursary will not exceed the 35% ceiling for bursary vote for 2020/21 financial year 

	89. 
	
	
	Kiima Kimwe Police Post- Construction of 3 roomed Police Post to completion.
	2019/20
	1,000,000
	Bursary Secondary schools, Kshs.1,000,000- Payment of bursary to needy students
	The implementation of the Police post was becoming a challenge as the administration police department was merged to the Kenya Police service and as such the administration police was not required 
	Recommended for approval  
Allocation of additional Kshs.1,000,000 towards bursary would not exceed the 35% ceiling for bursary vote for 2019/20 financial year

	90. 
	Magarini
	Min 4 of 27/10/2021
	Songerako Primary School-

Construction of 2 classrooms to completion


	2021/22
	2,400,000
	Mtsangamali Primary School, Kshs.2,400,000- Construction of 2 classrooms to completion


	Mtsangamali primary school is more needy. Students are learning in make shift classrooms. 

Serengeko   primary school received assistance through emergency funding in 2020/21 financial year
	Pending approval
NG-CDFC to submit a letter from Songerako Primary confirming they no longer require the funds.

	91. 
	
	
	Yedhi Primary School-

Renovation of 6 classrooms; Column drilling and erection, ring beam, re-roofing, plastering, floor works, fixing of windows, doors, painting and decoration (phase 1)


	2021/22
	3,186,453.24


	1. Chasimba Primary School, Kshs.2,400,000-Construction of 2 classroom  

2. Kambi Ya Waya Secondary School, Kshs.500,000- Construction of 1 No 2door toilet block, with one cubical catering for PLWDs 500,000
3. Mamburi Primary School, Kshs.286,453.24- Full renovations of 3 classrooms (introduction of columns, demolition of weak walls, construction of new walls, construction of ring beam, roofing, plastering, flooring, fixing doors, windows, painting, construction of verandah and decoration) Phase II
	Students at Chasimba primary school are learning in very poor conditions the school needs the urgent assistance.

Renovations at Yedhi primary school will be funded through the emergency. 
	Not recommended for approval
There is no evidence that Yedhi Primary School no longer requires funds. 

	92. 
	
	
	Sports Activities-

Carrying out sports tournaments where the winning teams will be awarded with balls, uniforms and trophies (Kshs.500,000.00) and purchase of uniforms, trophies, balls, Jerseys and equipment (Kshs.1,500,000.00)


	2021/22
	2,000,000


	Kanyumbani Primary School, Kshs.2,000,000-Construction of 2 classrooms: foundation, walling, roofing, windows, doors, flooring and plaster works 


	Kanyumbani primary school has a shortage of classrooms and students learn in make shift classrooms.

The 2,000,000 allocated for sports in 2020/21 has not been utilized yet and yet to be disbursed from the NGCDF Board. 
	Recommended for approval
The estimated cost of construction of the 2 classrooms is Kshs.2,400,000 and Kshs.400,000 has been allocated through reallocation of funds from Marafa which is before the committee for deliberation. 

	93. 
	
	
	A J Kingi Primary School-

Construction of 1 No. 2 Door Pit Latrine to completion (one cubicle will be designed to cater for Persons With Disability with ramp, holding rails and other supporting accessories)


	2021/22
	500,000


	A J Kingi Secondary School, Kshs.500,000- construction of a1 No 2-door pit latrine to completion (One chamber be designed to cater for PWDs with ramp, holding rails and other supporting accessories)
	The name of the institution was erroneously captured as A J Kingi primary school instead of A J Kingi secondary school
	Pending approval.

NG-CDFC to confirm whether the institution has pit latrines that caters for all genders inclusive of PWD 



	94. 
	
	
	Mambrui Primary School- 

Renovation of 2 classrooms (Re-Roofing) to completion


	2020/21
	500,000
	Mambrui Primary School, Kshs.500,000- Full renovation of 3 classrooms (introduction of columns, demolition of weak walls, construction of new walls, construction of ring beam, roofing, plastering, flooring, fixing doors, windows, painting, construction of verandah and decoration

Phase 1 
	The classrooms are in very poor condition and they require full renovation hence the need to change activity to full renovation.
	Pending approval.
NG-CDFC to submit certified cost estimates for the proposed renovation works

Management to carry out verification visit to ascertain the status of the initial and newly proposed projects
The proposed renovation works of 3 classrooms has been allocated a total of Kshs.2,778,550 translating to Kshs.926,183 per classroom

A new classroom in the constituency costs Kshs.1.2 million

Additional Kshs.592,097 has been allocated to the project through reallocation of funds from emergency which is before the committee for deliberation.

	95. 
	
	
	Marafa Secondary School, Kshs.5,000,000- Completion of school library (super walling, plastering, roofing, flooring and painting)
	2018/19
	1,800,000
	Mambrui Primary School, Kshs.1,400,000- Full renovation of 3 classrooms (introduction of columns, demolition of weak walls, construction of new walls, construction of ring beam, roofing, plastering, flooring, fixing doors, windows, painting, construction of verandah and decoration Phase II
	Savings after completion of the library  
	

	96. 
	
	
	
	
	
	Kanyumbuni Primary School, Kshs.400,000- Additional funds for construction of 2 classrooms: finishes painting and decoration 
	
	Recommended for approval

	97. 
	
	
	Ng’andu Primary School- Construction of a 4-door toilet block
	2018/19


	1,000,000
	Sogorosa Primary School, Kshs.1,000,000- Construction to completion of 1 No. 2-door pit latrine with one chamber catering for PWDs with ramp, holding rails and other supporting accessories 
	The toilet block at Ng’andu Primary School was funded in 2020/21 financial year. 

Sogorosa Primary School has no toilet at all and requires urgent assistance 
	Pending approval 
NG-CDFC to revise cost for the construction of 1 No. 2-door pit latrine

	98. 
	
	
	Emergency
	2019/20
	1,968,097


	Bomani Primary school, Kshs.1,376,000- Completion of full renovation of 5 classrooms (introduction of columns, demolition of weak walls, construction of new walls, construction of ring beam, roofing, plastering, flooring, fixing doors, windows, painting, and decoration
	Unspent funds 
	Pending approval

NG-CDFC to submit contract documents

The information availed is that the project was started using emergency funds for 2020/21 financial year where Kshs.3,100,000 was allocated which brings total allocation to the project to Kshs.4,476,000 translating to Kshs.895,200 per classroom

	99. 
	
	
	
	
	
	Mambrui Primary School, Kshs.592,097- Full renovation of 3 classrooms (introduction of columns, demolition of weak walls, construction of new walls, construction of ring beam, roofing, plastering, flooring, fixing doors, windows, painting, construction of verandah and decoration Phase II
	
	Pending approval.
NG-CDFC to submit certified cost estimates for the proposed renovation works

Management to carry out verification visit to ascertain the status of the initial and newly proposed projects

The proposed renovation works of 3 classrooms has been allocated a total of Kshs.2,778,550 translating to Kshs.926,183 per classroom

A new classroom in the constituency costs Kshs.1.2 million

	100. 
	Kitui Central
	Min No.7 of 16/12/2021
	Ithiani Chiefs Office-

Construction of Chiefs Office and Latrine to completion(3 Rooms & 2 Doors Pit latrines) to completion (One pit latrine is for the Persons with disability)

.


	2021/22
	1,000,000 


	Ithiani Chiefs Office, Kshs.1,000,000- Construction of two rooms (One big one which will serve as a boardroom and a smaller one which will serve as the chief’s office to completion.)
	Change of design as requested by the Chief.
	Recommended for approval



	101. 
	Kibwezi West
	Min No.5 of 29/11/2021
	Bursary Tertiary Institutions-

Payment of bursary to needy students in tertiary institutions


	2021/22
	10,000,000
	Bursary Secondary School, Kshs.10,000,000 -

Payment of bursary to needy students in secondary schools


	With the 100% transition of pupils from primary schools to secondary schools, the enrolment in the secondary schools had increased and it was noted that the most of students were needy and there was high need for more funds. 
	Recommended for approval


	102. 
	Kathiani
	Min 6 of 27/1/2022
	Kenol Security Post-

Construction of a new office to completion-5 spacious rooms


	2020/21
	1,000,000 


	Kenol Police Post, Kshs.1,000,000- Construction of staff houses 
	Construction of staff houses had been necessitated by the insecurity in the area and thus needs to have officers reside within the police post.
	Pending approval 
NG-CDFC to specify the capacity and number of units to be constructed and the estimated cost

The NG-CDFC has further submitted a letter from the Kenol Police Post PMC dated 24th November, 2021 requesting for the change of activity as the surrounding community had joined hands to build the office 

	103. 
	Kitui Rural
	Min No.5 of 1/2/2022
	Kaondu Primary School-

Construction of ablution block 8 door & urinal


	2019/20
	800,000.00


	Kaondu Primary School, Kshs.800,000- Completion of an administration block with 4 rooms and a big staffroom: roofing, shuttering, plastering and flooring
	The school has enough sanitary facilities and they want to complete am administration block initiated by the NG-CDF 
	Recommended for approval

The administration block was allocated Kshs.400,000 in 2016/17 financial year 

	104. 
	
	
	St. Lukes Yatta Boy's Secondary School-

Construction of 15 students’ capacity computer laboratory


	2020/21
	700,000


	St Lukes Yatta Boys Secondary School, Kshs.700,000- Purchase of 10HP Desktop computers with core 13, 4 GB Ram, Hard disk 250 GB, monitor 19” at a cost of Kshs.70,000 per computer
	The project was completed using funds from the ministry


	Recommended for approval
The NG-CDFC has submitted photos and a letter dated 8th February, 2022 from the school confirming that the computer laboratory was done using the maintenance and improvement funding from the Ministry of Education

	105. 
	
	
	St. James Matulani Secondary School-

Completion of 100 students’ capacity dormitory: plastering, flooring, installation of doors and windows & painting to complete


	2020/21
	700,000


	St James Matulani Secondary School, Kshs.700,000- Construction of a septic tank 
	The dormitory is complete and in use  
	Pending approval
NG-CDFC to specify capacity of the septic tank
The NG-CDFC has submitted a letter dated 3rd February, 2022 from the school confirming that the dormitory is complete.

	106. 
	
	
	Kivuuni Primary School-

Construction of an Administration block to completion comprising of 3 offices and 1 staff room


	2021/22
	1,500,000


	Kivuuni Primary School, Kshs.1,500,000 -construction a five-door pit latrine to completion at Kshs.550,000 and fencing the 2050 meters school compound with chain link and concrete posts at Kshs.950,000
	There has been an increase of population in the school which has led to the need of sanitary facilities for both boys and girls as well as insecurity in the school due to trespassing by both animals and human beings hence the need for fencing
	Pending approval

NG-CDFC to confirm whether the pit latrines will cater for the PWDs 



	107. 
	Tigania East
	Min No. 05 of 17/2/2022
	Kamithega secondary school- Construction of one standard classroom to completion
	2020/21
	90,000
	Kamithega secondary school, Kshs.90,000- Purchase and delivery of 25 lockers and 25 chairs
	Unspent balance after completion of the project 
	Recommended for approval

	108. 
	Central Imenti 
	Min No. 04 of 19/11/2021
	Kirigara primary school- Landscaping of the school playing field to completion; levelling, compacting and planting of grass to a field of approximately 65 metres by 110 metres. Cost differs depending on terrain.
	2020/21
	1,770,000
	Matetu Primary School, Kshs.1,770,000- Landscaping of the school playing field to completion; levelling, compacting and planting of grass to a field of approximately 65 metres by 110 metres. Cost differs depending on terrain.
	The area football team had requested for field landscaping but it was opposed by the school Management.
	Not recommended for approval 

There was no evidence indicating that Kirigara primary school no longer required the funds 

The project was approved for the school not football team

	109. 
	
	
	Mbajone primary school -landscaping of the school playing field to completion; levelling, compacting and planting of grasses of approximately 65 metres by 110 metres. Cost differs depending on terrain.
	2020/21
	1,830,000
	Manthi Primary School, Kshs.1,830,000- Landscaping of the school playing field to completion: levelling, compacting and planting of grass to a field of approximately 65 metres by 110 metres. Cost differs depending on terrain.
	The area football team had requested for field landscaping but it was opposed by the school Management.
	Not recommended for approval 

There was no evidence indicating that Mbajone primary no longer required the funds 
The project was approved for the school not football team

	110. 
	
	
	Sports Activities- Purchase sports equipment, carry out Constituency Football Sports tournament and the winning teams/schools to be awarded with trophies, balls, goal nets and games kits
	2019/20
	2,747,354.48
	Katheri Primary School, Kshs.3,950,000- Landscaping of the school playing field to completion; levelling, compacting and planting of grass to a field of approximately 80 metres by 110 metres. 

The terrain of the field is very sloppy. Cost differs depending on terrain.
	Distribution of sports equipment bought in 2017/2018 and 2018/2019 still ongoing. The committee found it prudent to improve the sporting facilities as requested by the management of the schools.
.
	Pending approval.

NG-CDFC to 

Submit certified cost estimates for the projects.


	111. 
	
	
	Sports activities- Purchase sports equipment, Carry out Constituency Football Sports tournament and the winning teams/schools to be awarded with trophies, balls, goal nets and games kits.
	2020/21
	1,202,645.52
	
	
	

	112. 
	
	
	Sports activities- Purchase sports equipment, Carry out Constituency Football Sports tournament and the winning teams/schools to be awarded with trophies, balls, goal nets and games kits
	2020/21
	1,539,132.06
	Kauthene Primary School, Kshs.1,539,132.06- Landscaping of the school playing field to completion; levelling, compacting and planting of grass to a field of approximately 65 metres by 110 metres. Cost differs depending on terrain.
	
	

	113. 
	
	
	Mpindi primary school - Construction of one classroom to completion.
	2017/18
	700,000
	Karii Primary School, Kshs.700,000- Renovation of three classrooms: plastering, flooring, shuttering and re-roofing to completion.
	The land on which the school is situated is in dispute.
	Pending approval
NG-CDFC to submit verifiable evidence indicating that the land in which the Mpindi primary school classroom was to be done is in dispute 

	114. 
	
	
	Ntonyero Mixed Day Secondary School- Installation of cabros pavements from the administration block to the classrooms.
	2019/20
	500,000
	Ntonyero Mixed Day Secondary School, Kshs.500,000- Construction of four roomed administration block extension: foundation and slab.
	The school has lately experienced deployment of new teachers thus the demand for extension of the administration block.
	Pending approval 
NG-CDFC to specify the estimated cost of the administration block and provide a plan on how they intend to fund it to completion 

	115. 
	
	
	Kiria Primary School- Renovation of three classrooms i.e. flooring, plastering, painting and roofing to completion.
	2020/21
	600,000
	Kiria Primary School, Kshs.600,000- Renovation of six classrooms: re-roofing to completion
	The school requested the NG-CDFC to carry out re-roofing of the leaking classrooms.
	Recommended for approval.

	116. 
	
	
	Ucheru primary school- Connecting the school with piping water from a distance of about 5km from the main source
	2019/20
	600,000
	Ucheru primary school, Kshs.600,000- Renovation of six classrooms: re-roofing to completion.
	The school was denied connection to the water project.
	Recommended for approval.

	117. 
	Maara
	Min No. 05 of 11/8/2021
	1. Maara NG-CDFC Office-Phase one construction of NG-CDFC Office

2. Maara National Government Constituency Development Fund Office- Construction of a ten roomed office block with boardroom to completion

.
	2017/18

2020/21
	6,476,421

8,523,579
	1. Mugona primary school, Kshs.700,000- Renovation of six classrooms; flooring, plastering internally, fixing four doors and fixing six windows to completion.

2. Maguma primary school, Kshs.700,000-Renovation of six classrooms-fixing two doors, three window panes, flooring and plastering to completion.

3. Igakiramba primary school, kshs.1,300,000- Renovation of  five classrooms; re-roofing, fixing doors and windows, fixing of window panes and painting, flooring and plastering to completion
4. Kauni primary school, kshs.1,200,000-Renovation of four classrooms; re-roofing, fixing eight windows, flooring and plastering to completion.

5. Kariakomo primary school, kshs.1,000,000- Renovation of six classrooms; flooring, plastering ,fixing of windows and window panes, painting and fixing of verandah to completion.

6. Kanoro primary school, kshs.800,000-Renovation of six classrooms-painting, fixing doors, fixing window panes, plastering, flooring and painting to completion.
7. Karigini primary school, kshs.776,421- Construction of one classroom from foundation to completion by demolishing a previous condemned classroom.
8. Karigini Primary school, Kshs.623,579- Construction of one classroom from foundation to completion by demolishing a previously condemned classroom.

9. Ngaita primary school, kshs.800,000- Renovation of three classrooms-External painting, fixing verandah floor, fixing five windows with panes, plastering, fixing floor and columns on a verandah to completion.

10. Kabui primary school, kshs.1,000,000-Renovation of three classrooms; re-roofing, plastering and fixing floor to completion
11. Nkundi primary school, kshs.700,000- Renovation of four classrooms: re-roofing of two classrooms, fixing windows and window panes to completion.
12. Kagongo gaceke primary school, kshs.700,000-Renovation of three classroom- flooring, plastering, fixing window panes, painting doors to completion.

13. Makuri primary school, kshs.1,200,000- Renovation of eighteen classrooms: re-roofing of three classrooms, fixing of doors, fixing of windows and window panes, fixing steel columns on a verandah.

14. Nturiri primary school, kshs.1,000,000- Renovation of eleven classrooms: re-roofing of four classrooms, fixing of doors and window panes and plastering to completion.

15. Kieganguru primary school, Kshs.1,000,000- Renovation of thirteen classrooms; re-roofing, fixing of doors and windows, fixing of window panes, steel brushing of external walls.
16. Nkangani assistant chief’s office-kshs.200,000- Additional funds for construction of an office block with four rooms; plastering, flooring and painting to completion (The project was allocated Kshs.1,000,000 in 2020/21)
17. Muragara assistant chief office, kshs.200,000-Additional funds for construction of an office block with four rooms; plastering, flooring and painting to completion. The project was allocated Kshs.1,000,000 in 2020/21)
18. Weru assistant chief office, kshs.200,000-Additional funds for construction of an office block with four rooms; plastering, flooring and painting to completion. The project was allocated Kshs.1,000,000 in 2020/21)
19. Kithare assistant chief office- kshs.200,000-Additional funds for construction of an office block with four rooms; plastering, flooring and painting to completion. The project was allocated Kshs.1,000,000 in 2020/21)
20. Gaichau assistant chief office- Kshs.200,000-Additional funds for construction of an office block with four rooms; plastering, flooring and painting to completion. The project was allocated Kshs.1,000,000 in 2020/21)
21. Majira Police Post-Kshs.500,000-Construction of an office block with two rooms from foundation to completion.
	Dispute in the area earmarked land for construction of the office and lack of alternative land where the office can be constructed 
	Recommended for approval


	118. 
	Buuri
	Min No. 04 of 31/1/2022
	Michogomone Primary School-Construction of 1 classroom to completion
	2018/19
	600,000
	Kironya Primary School, Kshs.600,000- Construction of a classroom to completion
	An error occurred during the submission of proposal where the community refers to the area as Michogomone but the school is registered under the name Kironya Primary School.
	Recommended for approval


	119. 
	South Imenti
	Min No. 77 of 15/11/2021
	Gakuuni Primary School-Construction of 5 door pit latrine and urinal to completion


	2020/21
	650,000
	Gakuuni Primary School, Kshs.650,000-Renovation of 3 classrooms: wall plastering, flooring, fixing new doors and windows, painting and installation of verandah to completion.
	The parents intervened and did six doors pit latrine and urinal facility as an emergency need
	Recommended for approval.

The NG-CDFC has submitted a letter from the school confirming that parents had done a sanitation facility in the school 

	120. 
	
	
	St. Martins Ngongo Secondary School- Construction of 5 doors boys flush toilets to completion


	
	500,000
	St. Martins Ngongo Secondary School, kshs.500,000- construction of five doors boys pit latrine to completion
	The school does not have a septic tank.
	Pending approval 

NG-CDFC to confirm whether the pit latrine will be user friendly and accessible to PWDs. 

The NG-CDFC has submitted a letter from the school request for change of the project’s activity 

	121. 
	
	Min No. 66 of 28/10/2021
	1. Bursary Secondary Schools

2. Bursary Tertiary Institutions

	2021/22
	6,000,000

6,000,000
	Burie King’ori Primary School, Kshs.800,000 -Construction of 14 doors modern flush toilets with two doors reserved for persons with disability, laying foundation, superstructure walling and roofing

	Need for more funding for projects that the committee had committed to various institutions that they would in the 2021/22 financial year.  
	Not recommended for approval

Reallocation of funds away from the bursary kitty goes against the Board’s policy on bursary
NG-CDFC to prioritize acquisition of revision books in 2022/23 Financial Year as a separate project 
The NG-CDF guidelines on administration of bursary stipulates that the Board considers bursary scheme as an important grant targeting the poorest segment of the society  hence NG-CDFCs are encouraged to always allocate funds towards the scheme. The guidelines further advises the NG-CDFCs to avoid reallocating funds meant for the programme to other projects


	122. 
	
	
	
	
	
	Geeto Primary School, kshs.600,000-Renovation of 4 classrooms- wall plastering, flooring and verandah
	
	

	123. 
	
	
	
	
	
	Kamuringi Primary School, kshs.500,000- Construction of a computer laboratory from foundation to completion to serve 20 pupils per session
	
	

	124. 
	
	
	
	
	
	Kianyaga Primary School, kshs.1,000,000-Construction of 2 doors staff pit latrines to completion at kshs.200,000 and procure228 pupils desks for kshs.800,000
	
	

	125. 
	
	
	
	
	
	Kiithwa Primary School, Kshs.1,000,000-Construction of a 16 doors modern  flush toilet block-foundation, walling, and roofing with two doors catering for people with disability
	
	

	126. 
	
	
	
	
	
	Kithunguri Primary School, Kshs. 650,000-Construction of a  modern flush toilet  block with 16 units-foundation, superstructure  and walling with two doors for people with disability
	
	

	127. 
	
	
	
	
	
	Machikine Primary School, kshs.400,000-Completion of a classroom; -casting of floor slab, wall plastering, fixing of doors and steel casement windows, floor screed, key pointing and verandah (started by PTA who did foundation to roofing level at kshs. 300,000)
	
	

	128. 
	
	
	
	
	
	Nyaagi Primary School, Kshs.650,000-construction of an administration block 25 feet by 20 feet; laying foundation and superstructure walling to roofing level.
	
	

	129. 
	
	
	
	
	
	Tharu primary School, Kshs.600,000-Construction of 10 doors modern flush toilets; laying foundation and superstructure walling with two doors catering for PWDs
	
	

	130. 
	
	
	
	
	
	Yururu Primary School, Kshs.700,000-Renovation of 3 classrooms; re-roofing to completion 
	
	

	131. 
	
	
	
	
	
	St. Elizabeth Primary School, Kshs.500,000-Renovation of 3 classrooms: wall plastering, flooring, verandah and window replacement
	
	

	132. 
	
	
	
	
	
	Rurama Primary School, kshs.500,000-Rennovation of 3 classrooms: wall plastering, flooring, verandah and window replacement
	
	

	133. 
	
	
	
	
	
	Gitine Day Secondary School, Kshs.650,000-Construction of a computer room; foundation, superstructure walling, roofing, fixing of doors and casement windows, wall plastering, floor screeding and key pointing to serve 20 students
	
	

	134. 
	
	
	
	
	
	Machikine Girls Secondary School, Kshs.700,000- Renovation of a dining hall with a capacity of 300 students and a kitchen with one serving point; flooring, upgrading 20 tables by coating with plain sheet and painting work.
	
	

	135. 
	
	
	
	
	
	Abogeta West Assistant County Commissioner’s Office, Kshs.750,000-Extension of an ICT room to the existing Assistant County Commissioner’s office from foundation to completion.
	
	

	136. 
	
	
	
	
	
	Gikui Chief’s Office, Kshs.1,200,000-Construction of chief’s office with 2 rooms; foundation, walling, roofing, plastering flooring, key pointing, ceiling, electricity installation and painting to completion.
	
	

	137. 
	
	
	
	
	
	Mitunguu Police Station, Kshs.800,000-Construction of 3 door flush toilets to the 3 cells and a 12 cubic meters septice tank to completion for an established station
	
	

	138. 
	Mt Elgon 
	Min No. 6 of  15th November 2021 
	Planting of trees in the following schools @ Kshs 270,000 each:  Chepkoya Primary, Kamarang Primary, Kaptum Secondary, Kibumet Primary, Kimaswa Primary, Kimerin Primary, Kimkung SDA Primary, Kipkama Primary, Kipsabula Primary and, Toroso Mixed Secondary. For each school the following trees will be planted: Pischovia 200 pcs @ Ksh.300 each, Nandi flame 160pcs @ Ksh.300 each, Blue gum 240 pcs  @Kshs 50 each, Whistling pine 200 pcs @ Kshs 375 and Elgon teak 200 pcs @ Kshs 375 each 
	2021/22
	2,700,000
	Planting of trees in the following schools @ Kshs 100,000 each:  Chepkoya Primary, Kamarang Primary, Kaptum Secondary, Kibumet Primary, Kimaswa Primary, Kimerin Primary, Kimkung SDA Primary, Kipkama Primary, Kipsabula Primary, Toroso Mixed Secondary, Cheskaki Special, Cheskaki FYM, Tuiyombei Primary, Chepkui Primary, Kewabrang Primary, Kamabus Primary, Chepkowo Primary, Kapondi Kabero Primary, Chesinende Primary, Bukonoi Primary, Cheptais SDA Primary, Kaboriot Primary, Chebombai Primary, Kimorong primary, Chebukat Primary, Kapsikei Primary and Mt Elgon TTI 

For each school the following trees will be planted: Pischovia 74 pcs @ Ksh.300 each, Nandi flame 60pcs @ Ksh.300 each, Blue gum 86 pcs  @Kshs 50 each, Whistling pine 74 pcs @ Kshs 375 and Elgon teak 74 pcs @ Kshs 375 each
	Need to widen coverage of afforestation in schools for clean and sustainable environment to contribute to acceleration of government commitment to increase forest cover and to mitigate effects of climate change 
	Recommended for approval 

	139. 
	Endebess
	Min 28 of 7/10/2021
	Mubere primary school-Purchase and Installation of 5000 litre water tank and gutters for water harvesting
	2020/21
	100,000
	Mubere primary school, Kshs.100,000- Purchase and Installation of 3000 litre water tank at Kshs.50,000 and sub-massive motor pump and piping at Kshs. 50,000.
	The school has already drilled the borehole and the management’s priority is to pump the water.
	Recommended for approval



	140. 
	Uriri
	Min 5 of 10/01/2022
	Siala Primary School- Construction of 1 classroom to completion
	2020/21
	1,000,000
	Marungu Primary School Kshs.1,000,000- Construction of 1 classroom to completion
	The schools are pre-primary institutions and their area of establishment are not government owned parcels of land
	Recommended for approval



	141. 
	
	
	Oria Primary School-Construction of 1 classroom to completion
	
	1,000,000
	Rae Kondiala Primary School Kshs.1,000,000- Construction of 1 classroom to completion
	
	

	142. 
	Alego Usonga
	Min 09 of 30/07/2021
	Ulafu Secondary school- Completion of 49 students laboratory block started by PTA (Roofing, finishes to wall and floor, fixing of windows, doors and painting works)
	2020/21
	1,110,780
	Ulafu Secondary School Kshs.1,110,780- Completion of a library block started by PTA; Roofing, finishes to wall and floor, fixing of windows and doors and painting works.
	The project was erroneously captured during submission of the projects proposal for 20/21 financial year
	Recommended for approval



	143. 
	
	Min 05 of 10/01/2022
	Sirongo oware primary school- Construction of 1No. classroom to completion
	2018/19
	1,000,000
	Sirongo Oware Primary School Kshs.89,500- Completion of 1No classroom; wall plastering, fittings of windows and doors, construction of ramps and louver vent blocks
	Lack of adequate funds to complete the ongoing classroom which was started by the PTA
	Pending approval

NG-CDFC to clear reasons for reallocation of funds from the initial classroom

	144. 
	West Mugirango
	Min 2 of 07/01/2022
	NHIF Social Security programme
	2021/22
	3,000,000
	Bursary Tertiary Institutions Kshs.3,000,000- Payment of bursaries for needy students in Tertiary Institutions and vocational Institutions
	There is a high number of needy students in tertiary Institutions hence the Committee found it a priority than the social security Programme
	Recommended for approval

	145. 
	
	
	Senator Kebaso Secondary School- Additional funds for completion of the 1000 capacity multipurpose hall walling , flooring, plastering wiring, and painting
	
	3,300,000
	St. Peter Nyaisa Secondary School Kshs.3,300,000- Additional funds for completion; roofing, shuttering, plastering, flooring, wiring and painting of the 300 students capacity multipurpose hall and Kshs.600,000 for tables and seats
	The outstanding balance for completion of the project is Kshs.4,300,00. Since there is an outstanding balance of Kshs.800,000, it cannot be completed. The school is non-committal on the completion of the project
	Not recommended for approval

Reallocation of funds from an ongoing project is against section 46 (2) of the NG-CDF Act.
As per the report on ongoing projects submitted by NG-CDFC, the Multipurpose hall at Senator Kebaso Secondary School required an outstanding balance of Kshs.3.3m to ensure its completion. It was initiated in 2016/17 financial year and has so far received Kshs.2,200,000

	146. 
	Bomachoge Borabu
	Min 07 of 19/2/2022
	Bursary Secondary School
	2021/22
	4,000,000
	1. Omobera SDA Primary School Kshs.3,000,000- Re-construction of 3 dormitories burnt down by electric fault
2. Riamangata Primary School Kshs.1,000,000- Re-roofing of 8 classrooms  blown off by the strong winds
	Emergency funds for 2021/22 financial year is exhausted hence the Committee resolved to reallocate bursary funds in order to address the emergency concerns
	Not recommended for approval

Reallocation of funds away from the bursary kitty goes against the Board’s policy on bursary
NG-CDFC to prioritize acquisition of revision books in 2022/23 Financial Year as a separate project 
The NG-CDF guidelines on administration of bursary stipulates that the Board considers bursary scheme as an important grant targeting the poorest segment of the society  hence NG-CDFCs are encouraged to always allocate funds towards the scheme. The guidelines further advises the NG-CDFCs to avoid reallocating funds meant for the programme to other projects

	147. 
	Muhoroni
	Min No.5 of 11/01/2022
	Mutwala Girls Secondary School- Fencing of 500m perimeter wall Kshs.550,000 and erecting a steel gate 4m wide x 2.5m high Kshs.100,000
	2020/2021
	650,000
	Mutwala Girls Secondary School, Kshs.650,000- Renovation of 4 classrooms: floor tiling, painting and repair of cracked walls
	NG-CDFC confirmed that the land to be fenced still has technical issues and therefore the administration has not found a solution to it.
	Recommended for approval

A letter from the school requesting for the change of activity has been submitted


	148. 
	Lang’ata
	Min no.3 of 1/2/2022
	1. Uhuru Gardens primary school- Rehabilitation of a 430 sm access road and the parade area to completion; repairing of the damaged surface and replacement of the same with hardcore, supplying and spreading quarry dust blinging to the driveway, fixing 60mm thick cabro, compacting to seal all the gaps in the cabro and marking of the parking with road paint      

2. Kenya Medical Training College, Karen- Field leveling, planting of Kikuyu grass and installation of two goal posts

3. NHIF social security programme- Provision of NHIF Medical Cover to 300 vulnerable persons

Emergency
	2020/2021
	1,6000,000

1,450,000

1,800,000

403,355.45
	Bursary Tertiary institutions, Kshs.13,353,355.45- Payment of bursary to needy students in colleges, universities and tertiary institutions.
	There is high demand of bursary
	Not recommended for approval

Allocation of additional Kshs.13,353,355 would exceed 35% bursary ceiling for 2021/2022 financial year since implementation will be carried out within the financial year

In 2020/21 Financial Year, the NG-CDFC allocated Kshs.30.8 million


	149. 
	
	
	Madaraka Primary School- i) Renovation of six classrooms on first floor to completion; (Replacement of the entire roof, terrazzo flooring, interior and exterior walls painting, replacement of windows and replacement of wooden doors with steel doors) each @ 600,000.00 =  Kshs.3,600,000.00.                                                           ii) Construction of access road 950 sm, parade area and car park with cabro;     Excavation of black cotton soil, backfilling, compaction, Hand-packing, Spreading quarry dust, sanding and Laying of 60mm cabro  @ Kshs.4,500,000
	
	8,100,000
	
	
	

	150. 
	Dagoretti North
	Min No.4 of 08/12/2021
	Emergency
	2021/2022
	7,192,207
	Kilimani Police Station, Kshs.7,192,207- Construction of a perimeter fence around police station
	The station is busy and normally holds terror suspects among other prisoners who are of interest to the State. Therefore vulnerable to terror attack considering the events that are happening in the country and neighbouring countries.
	Not recommended for approval
Reallocation of funds from the emergency kitty before the expiry of the financial year is against section 8 (1) of the Act which provides that “

A portion of the Fund, equivalent to five per centum (hereinafter referred to as the "Emergency Reserve") shall remain unallocated and shall be available for emergencies that may occur within the Constituency”

The proposed activity is not emergency in nature hence against section 8 (3) of the NG-CDF Act, 2015 as amended in 2016

Further, the project had land dispute on its boundary which necessitated the NG-CDFC to request for change of project’s activity from construction of perimeter wall to construction of ablution block. The Board in its meeting held on 27th September, 2021 deliberated on the request and approved it

A letter Ref: C/GEN/5/11/VOL.VI/189 dated 22nd November, 2021 has been submitted indicating that the station is busy and normally holds terror suspects among other prisoners who are of interest to the State.
The letter further states that the station is vulnerable to terror attack considering the events that are happening in the country and neighbouring countries. 

	151. 
	Bureti
	Min No. 10 of 14/01/2022
	Ngesumin Chiefs Office- Construction of Chiefs Office to completion (Foundation, Walling, Windows, Flooring and Roofing).
	2018/19
	599,685.76
	Sugutek Primary School, Kshs.599685.76- Renovation to completion of three classrooms: Plastering, fixing of doors and windows & painting.
	The project could not be implemented due to land succession dispute challenge.
	Recommended for approval.



	152. 
	
	Min No. 4 of 3/01/2022

	1. Ngesumin Chiefs Office- Purchase of 1 Acre Land
2. Constituency Innovation Hubs Project (CIH)- Establishment of four innovation hubs in partnership with ministry of ICT through Telkom kenya at (i)Bureti recourse centre (ii)chemosot TTI (iii)roret youth centre (iv)Kapkatet resource centre
	2018/19

2017/18
	160,000

1,000,000
	Tegat Primary School, Kshs.470,000- Renovation to completion of one classroom; Plastering, fixing of doors and Windows & Painting.
	1. Land succession dispute challenges.

2. The project is no longer a priority to the community.
	Pending approval

NG-CDFC to revise cost of the project

	153. 
	
	
	
	
	
	Kaptebengwet Primary School, Kshs.440,000- Final payment for purchase of 0.45 acres land inclusive land processing fee.
	
	Recommended for approval

The project was allocated Kshs.1,200,000 in 2020/21 financial year.

NG-CDFC had submitted a land valuation report indicating that the value for a 0.45-acre piece                                                                                                          of land costs Kshs.1,800,000 inclusive developments.

NG-CDFC has also submitted sale agreement indicating that the owner of the land is wiling to sell it at kshs.1,575,000

	154. 
	
	
	
	
	
	Kitait Primary School, Kshs.250,000- Final payment for purchase of 0.35 acres land.
	
	Pending approval

NG-CDFC to confirm how they intend to raise the balance of Kshs.130,000 for one-off purchase of the land. 

The NG-CDFC has submitted land valuation reporting indicating that the land is 0.35 acres valued at Kshs.690,000 and has no encumbrances. 

The NG-CDFC has also submitted a sale agreement indicating that the owner is willing to sell it at Kshs.680,000

	155. 
	
	
	Kitait Primary School, Kshs.300,000- Land purchase 0.3 Acre to completion.
	2019/20
	300,000
	Kitait Primary School, Kshs.300,000- Purchase of 0.35 acres of land.
	The actual size of the land to be purchased was found to be 0.35 acres after the survey and not 0.3 acres as earlier proposed. 
	

	156. 
	
	Min No. 4 of 7/02/2022
	Kipkerieny Secondary School- Land Purchase 0.5 Acre to completion
	2019/20
	800,000
	Kipkerieny Primary School, Kshs.800,000- Renovation of Eight classrooms; Plastering, glazing and Painting.
	Land succession dispute challenges.


	Recommended for approval.



	157. 
	
	Min No. 10 of 23/02/2022
	Lalwat Primary School- Land purchase 0.35Acre to completion
	2019/20
	700,000
	Lalwat Primary School, Kshs.700,000- Purchase of 1 acre piece of land including processing of title deed. 
	The school convinced the land owner to sell them 1 acre and not the earlier agreed 0.35 acres so that school can get enough playing ground for the students.
	Recommended for approval

The project was also allocated Kshs.1,970,000 in 2019/20 financial year. 

The NG-CDFC has submitted land valuation report indicating that the land is valued at kshs.2.6 million and has no encumbrances

	158. 
	
	Min No. 4 of 1/03/2022
	Kaproret Day Secondary School- Land purchase 2.6 Acre-Final payment
	2019/20
	3,200,000
	Kaproret Day Secondary School, Kshs.3,200,000- Completion of four classrooms storey building; casting of suspended slab, flooring, glazing, fixing of doors and painting.
	The school experienced challenges with the land seller who refused to receive the final payment arguing that the value had gone up.
	Recommended for approval.

The project was allocated Kshs.2.5 million in 2020/21 financial year 

	159. 
	Cherangany
	Min 8 of 16/2/2022
	Ekegoro Secondary School- Completion of two classrooms-plaster, flooring, windows and doors, paining and labelling
	2017/18
	500,000
	Ekegoro Secondary School, Kshs. 500,000-constrcution of two door pit latrines for girls to completion.
	The school was allocated Kshs.600,000 in 2019/20 for completion of the same classrooms. 
	Pending approval 

NG-CDFC to confirm whether the pit latrine will be user friendly and accessible to PWDs

	160. 
	
	
	Bursary tertiary institutions 
	2021/22
	6,881,199.01
	Bursary secondary schools, Kshs.6,881,199.01-Payment of bursary to needy students in secondary schools
	There was high number of secondary school bursary applicants as compared to students in tertiary institutions. 
	Recommended for approval

	161. 
	Subukia
	Min No. 3 of 3/02/2022
	NG-CDF Office- Construction of constituency office to completion
	2018/19
	3,550,000
	NG-CDF Office, Kshs.1,250,000-Final payment for purchase of 0.25 hectares of land.
	The NG-CDFC has not acquired the land for construction of the office.


	Recommended for deferral

Management to seek guidance of the Legal Services Department upon which the matter will be brought for discussion at the Board

NG-CDFC to submit correct 1st and 3rd schedules.

NG-CDFC has submitted land valuation report indicating that the land was valued at Kshs.3.8 million and has no encumbrances
Further, attached a letter from the ministry of lands and physical planning dated 20th September, 2021 indicating the valuation of the land is Kshs.3.8 million and offer price from the vendor is Kshs.4,250,000

NG-CDFC was advised to note that they can negotiate purchase of the land to below or above valuation figure as long as it is within the margin of not more than 10% of the value.

The project was allocated Kshs.3 million in 2018/19 financial year for purchase of 0.25 hectares of land.

	162. 
	
	
	
	
	
	Ndungiri Primary School, Kshs.1,300,000- Renovation to completion of 8 roomed administration block; flooring with tiles, plumbing works, construction of extra walls, plastering and painting.
	
	Not recommended for approval

As per the Board’s circular dated 26th August, 2021, constituencies that have not constructed offices were advised to set aside funds for construction of NG-CDF Committee offices. 

The NG-CDFC is therefore advised to prioritize construction of the office.

NG-CDFC to submit correct 1st and 3rd schedules.

	163. 
	
	
	
	
	
	Subukia Chief’s office, Kshs.1,000,000- Completion of a 3 roomed chief’s office; flooring with tiles, plumbing works, electrical works, painting and construction of extra offices (registry of persons, registry of death/ birth offices and cells).

The project has so far received Kshs.1 million
	
	Not recommended for approval

As per the Board’s circular dated 26th August, 2021, constituencies that have not constructed offices were advised to set aside funds for construction of NG-CDF Committee offices. 

The NG-CDFC is therefore advised to prioritize construction of the office.

NG-CDFC to submit correct 1st and 3rd schedules.

	164. 
	
	Min No.1 of 18/1/2022
	Wiyumiririe Assistant Chief’s Office- Construction of 3 roomed chief’s office to completion.
	2021/22
	1,000,000
	Gakingi Chief’s Office, Kshs.1,000,000- Construction of 3 roomed chief’s office.
	The initial approved project is complete and in use but was erroneously captured in the proposal 
	Pending approval

NG-CDFC to specify the estimated cost of the project. 

NG-CDFC has submitted a photo of the complete Wiyumiririe Assistant Chief’s office funded by the NG-CDF

	165. 
	Kiambaa
	Min 04 of 02/02/2022
	Gatatha Primary School -Renovation of 10 classrooms; flooring with tiles, painting of walls and roof to completion
	2021/2022
	2,000,000
	Gatatha Primary School Kshs.2,000,000- Construction to completion of a 7.8m by 6.2m school kitchen at Kshs.1,187,550; Provision of fascia and rainwater goods for 9 classrooms and purchase of 2 no. 10,000 litres plastic water tanks and construction to completion of concrete water tank platforms at Kshs.812,450
	The change of activity was necessitated by the submitted BQs after consultation with the project management committee and clerk of works 
	Pending approval
NG-CDFC to provide clear reason for change of project’s activity

NG-CDFC to split cost for provision of fascia and rainwater goods for 9 classrooms and purchase of 2 no. 10,000 litres plastic water tanks and construction to completion of concrete water tank platforms

	166. 
	
	
	Kihara Primary School- Renovation of 10 classrooms to completion; flooring with tiles, painting of walls and roof
	2021/2022
	2,000,000
	Kihara Primary School Kshs.2,000,000-Renovations to completion by terrazzo floor finish in the staffroom, one classroom and all school corridors at Kshs.902,200. Wall plastering and painting externally and internally in 10 classrooms at Kshs.654,815, painting to 10 doors, 10 windows and existing roofing sheets for 10 classrooms at Kshs.442,985
	
	Pending approval
NG-CDFC to provide clear reason for change of project’s activity.

NG-CDFC to provide clear description of the project’s activity 

	167. 
	
	
	Muongoiya Primary School- Renovation of 10 classrooms: Flooring with tiles, painting of walls and roof.
	2021/2022
	2,000,000
	Muongoiya Primary School Kshs.2,000,000- Renovations to completion by wall plastering and painting, floor tiles finish and painting to doors and windows of the school hall at Kshs.289,130. External work hardcore and cabro paving in front of 8 classrooms (322 SQ) at Kshs.1,260,870, provision of electricity installation power connection and light fittings in 8 classroom Kshs.450,000
	
	Pending approval

NG-CDFC to provide clear reason for change of project’s activity

NG-CDFC to provide clear description of the project’s activity

	168. 
	
	
	Karuri Primary School - Construction of 3 classrooms with a slab to completion
	2021/2022



	5,000,000
	Karuri Primary School, Kshs.5,000,000 Renovation to completion of 15 classrooms: Painting to the existing roofing sheets and fascia board Kshs.776,660, window glazing and painting to windows  Kshs.178,350. Replacement of 2 timber doors with steel casement doors Kshs.129,750. Internal and external walls plaster and painting Kshs.1,341,750.00, hacking existing floor and installation of ceramic floor tiles to 15 classrooms Kshs.2,573,490
	
	Pending approval

NG-CDFC to provide clear reason for change of project’s activity

	169. 
	
	
	Kagongo Police Post Kshs.3,000,000- Construction of reporting office to lintel level at Kshs.1,000,000 and 5 (1 bedroomed) Police residential houses to lintel level at Kshs.2,000,000
	2020/2021
	3,000,000
	Kagongo Police Post Kshs.3,000,000- Purchase of 0.033 HA land for the construction of police post Plot no. KIAMBAA/KIHARA/8247
	
	Pending approval

NG-CDFC to submit a copy of land search and provide reasons for the change of activity
NG-CDFC has submitted a land valuation report by Kiambu District Land Valuer indicating that the land is approximately 0.033 hectares registered in the name of Wainaina Munga on Freehold tenure with no encumbrances.  The land is valued at  Kshs.3,000,000.

A copy of the title deed has also been submitted. 

	170. 
	Ndia
	Min 003 of 04/01/2022
	Upper Baricho Primary School - Installation of bakery accessories; oven convection 10 tray tecnodom Kshs.1,593,560, 2 tallboy trollie for oven Kshs.170,000, 2 single bowl sink Kshs.110,000, work top central Kshs.62,200, pastry preparation table Kshs.102,320, 2 dough mixers spiral 60 litres prism Kshs.999,920, bench sheeter Kshs.754,000, square neutral display Kshs.208,000
	2021/2022
	4,000,000
	Upper Baricho Primary School Kshs.4,000,000- Renovation to completion of 7 classrooms: Box profile roofing, plastering, flooring, tiling, fixing of metal doors and windows and gutters for water collection.
	The priority of the school is a total facelift to enable learners and teachers have a good environment. 


	Recommended for approval 

The NG-CDFC has submitted letter from the school requesting for the change of project’s activity. 

	171. 
	Ainamoi
	Min No.6 of 15/12/2021
	Torsogek Primary School- Completion of 2 No. classrooms - roofing, internal wall plastering, floor screed, ceiling, door/windows fittings, ceiling painting
	2016/17
	44,400
	Torsogek Primary School, Kshs.44,000- Renovation to completion of two classrooms; flooring with red oxide.
	Unspent balance after implementation of the project 
	Pending approval 

NG-CDFC to reduce the scope of works to ensure that the Kshs.44,000 is adequate

	172. 
	
	
	Bursary Tertiary Institutions- Payment of bursary to needy students in Secondary School
	2021/22
	8,000,000
	Bursary Secondary School, Kshs.8,000,000- Payment of bursary to needy students in Secondary School
	Needy students for secondary schools were more compared to those from tertiary institutions. 
	Recommended for approval 

	173. 
	Olkalou
	Min 01 of 18/02/2022
	1. Captain Primary School - Construction of a six door toilet with 1 unit for PWLD to completion

2. Wiyumiririe Primary School- Renovation to completion of two classrooms: Plastering, painting, iron sheets replacement, flooring and fascia board fixing

3. Mirangine Primary School -Renovation to completion of four classrooms: Plastering, flooring and iron sheets replacement

4. Mukindu Primary School- Renovation to completion of three classrooms.: Roof replacement

5. Gachwe Police Post - Construction of one residential room measuring 12 feet square

6. Kandutura Police Post-Construction of one residential room measuring 12feet square
7. Sports activities - Organising sports tournaments and buying balls and uniforms for teams within the constituency
	2021/

2022
	900,000

696,000

1,160,000

696,000

638,000

580,000

1,005,200
	Bursary Secondary Schools Kshs.10,500,000 – Payment of Bursary to needy students 
	-
	Not recommended for approval

There was no indication that the initial approved projects were no longer required  



	174. 
	
	
	8. Mirangine Secondary School -Completion of 500 students capacity dining hall: plastering painting and extension of a kitchen and a small store.

9. Mawingu Secondary School - Completion of 100 students capacity dining hall:  Plastering, painting and extension of a kitchen and a small store.

10. Mugathika Primary School - Completion of administration block comprising of four offices: Roofing and walls plastering.
	
	1,832,800

1,832,800

1,160,000


	
	
	Not recommended for approval

Reallocation funds from ongoing project is against Section 46(2) of the NG-CDF Act 2015 as amended in 2016

	175. 
	Kandara
	Min 5 of 27/01/2022
	1. Mugaa-ini Primary School - Renovation by plastering, roof repairs, fixing metal doors and windows, verandas, painting and tiling of 6 classrooms, hall and office to completion

2. Mugecha Primary School  Kshs.4,403,133 - Renovation by plastering, roof repairs, fixing metal doors and windows, verandas, painting and tiling of 9 classrooms to completion
3. Thagari Primary School Kshs.4,205,796  Renovation by plastering, roof repairs, fixing metal doors and windows, verandas, painting and tiling of 9 classrooms office and staffroom to completion
	2021/2022
	3,150,000

4,403,133

4,205,796  
	Mugaa-ini Primary School Kshs.4,403,133- Renovation to completion by plastering, roof repairs, fixing metal doors and windows, verandas, painting and tiling of 6 classrooms, hall and office
	The amounts allocated to the projects were erroneously interchanged during the projects proposal submission process as the approved amounts do not tally with the amounts in the BoQs. 
	Recommended for approval
 

	176. 
	
	
	
	
	
	Mugecha Primary School    Kshs.4,205,796- Renovation to completion by plastering, roof repairs, fixing metal doors and windows, verandas, painting and tiling of 9 classrooms
	
	Recommended for approval


	177. 
	
	
	
	
	
	Thagari Primary School Kshs.3,150,000- Renovation to completion by plastering, roof repairs, fixing metal doors and windows, verandas, painting and tiling of 9 classrooms, office and staffroom
	
	Recommended for approval


	178. 
	
	
	Karigu-ini Secondary School- Construction to completion of 50 capacity students’ science laboratory with slab, reinforced concrete, walling windows, doors and finishes.
	2021/2022
	4,149,280
	Waitua Secondary School, Kshs.4,149,280- Construction to completion of 50 capacity students’ science laboratory with slab, reinforced concrete, walling windows, doors and finishes.
	Waitua Secondary School requires the laboratory to enable registration of the Institution. 
	Not recommended for approval 
There was no indication that Karigu-ini Secondary School no longer required a laboratory

	179. 
	Kiambu Town
	Min 4 25/01/2022
	Emergency 
	2020/2021
	2,192,707
	Chief Wandie Primary School Kshs.1,192,707- Additional funds for construction of a Modern kitchen to accommodate 6 energy saving cookers.
	Unspent emergency funds
	Pending approval

NG-CDFC to specify the contract sum of the project and the activities to be undertaken with the allocated amount 

NG-CDFC to submit correct 4th schedule 

The project has so far received Kshs.4.5 million 

	180. 
	
	
	
	
	
	Kiamumbi Police Post Kshs.1,000,000- Additional funds for construction of 7 roomed offices for the police with a capacity of hosting 15 Officers.
	
	Pending approval

NG-CDFC to specify the contract sum of the project and the activities to be undertaken with the allocated amount 

NG-CDFC to submit correct 4th schedule 

The project has so far received Kshs.5 million

	181. 
	
	
	Ngegu Primary School Kshs.2,500,000- Vertical extension of 2 classrooms: Reinforcement of ground floor of existing 2 classrooms & construction of roof slab.
	2021/2022
	2,500,000
	Ngegu Primary School Kshs.2,500,000- Facelift and renovations of 9 classrooms: tiling, plastering and painting of walls and roof.
	The school no longer requires more classrooms following the introduction of new education system in Kenya that is currently set to replace the 8-4-4 education system from class 7 and 8 to lower secondary leaving 8 classrooms unoccupied. 
	Pending approval
NG-CDFC to specify the estimated cost of the renovations works

	182. 
	Sirisia
	Min No 4 of 29/11/2021
	Nasala primary school- Renovation of 3 classrooms: shutters, plastering, painting, flooring to completion
	2020/21
	1,500,000 
	Nasala Primary School, Kshs.1,500,000 – Additional funds for construction of three classrooms. 
	The classrooms initially meant to be renovated were mud walled and could not be renovated   


	Pending approval

NG-CDFC to specify the activities to be undertaken with the allocated funds.

The project was allocated Kshs.1.5 million in 2021/22 financial year

	183. 
	Webuye East
	Min N0. 21 of 23/09/2021
	Emergency 
	2018/19
	2,006,201.38
	Webuye Police Station, Kshs.2,006,201.38– Fencing of 3 acres of land using concrete posts and chain-link plus installation of 2 gates to completion.
	Unspent balance
	Pending approval

NG-CDFC to submit correct 3rd and 4th schedules capturing the correct project amount

	184. 
	Mumias West
	Min No.4 of 15/12/2021
	Musanda Primary School- Installation of 8No. 200W, 24Vsolar panels and storage power batteries, solar panel tower 3M high, associated civil works, water pipeline and submerged solar pumps
	2020/21
	2,000,000
	Imanga police post, Kshs.1,000,000– Purchase of 2 plots (1/4 acre) including survey, valuation and title processing fee 
	The feasibility report from works officer indicates that the borehole has a small casing size that cannot fit a big pump intended to deliver water to nine institutions including Musanda Primary School namely: Musanda Secondary, Milimani Girls Secondary, Milimani Primary, Buriya Primary, Lusheya Primary, Eshihaka Secondary, Eshihaka Primary and Musanda Police station (Report attached)
	Pending approval

NG-CDFC to submit properly compiled minutes capturing correct land sizes 

NG-CDFC to submit 1st, 3rd and 4th schedules

The NG-CDFC has forwarded the land valuation reports indicating that the land to be bought for Imanga police post is ¼ acre and is valued at Kshs.1 million while that of Iyabo Secondary School is 2 acres valued at Kshs.1 million. Both the lands have no encumbrances

	185. 
	
	
	
	
	
	Iyabo Secondary School, Kshs.1,000,000- Purchase of 2 acres of land including survey, valuation and title processing fee
	
	

	186. 
	
	Min No.4 of 08/08/2021
	Booker Primary School- Renovation to completion of (2No.) classrooms- (casting of ring beam, wall plate construction, re-roofing, ceiling board fixing, construction of verandah, repair of wall and floor, electrical fittings and painting.
	2020/21
	1,300,000
	Booker primary School, Kshs.1,300,000- Renovation to completion of 5No. classrooms: Replacement of damaged roofing sheets and ceiling boards with new ones at Kshs.140,000, Repairs to damaged ordinary floor screed to Terrazzo finishes at Kshs.990,000 and painting works to ceiling board area and walls internally to the repaired classrooms at Kshs.170,000.
	The roof and ring beam are intact apart from few damaged iron sheets. Major damages are on ordinary floors screed necessitating use of terrazzo. 

Reduction in scope of activities has increased the no. of classrooms to be renovated from 2 to 5.
	Recommended for approval

	187. 
	
	
	Nyakwaka Primary School- Renovation of (4) classrooms (re-roofing, casting of ring beam, wall plate construction, verandah, repair of walls and floor, electrical fittings and painting).
	2020/21
	2,000,000
	Nyakwaka Primary School- Construction to completion of 1No. Classroom at Kshs.1,300,000, Construction of 6 door Pit latrine for Girls at Kshs. 550,000, supply of 13 desks at Kshs.50,000 and completion of gate & fence- (Plaster works and painting works to the gate wall) at Kshs.100,000
	The overwhelming school population necessitates need for more new classrooms and sanitary facilities.
	Pending approval

NG-CDFC to confirm if the pit latrines will cater for PWDs

Kshs.450,000 was allocated in 2021/22 financial year for construction of the fence and gate 

	188. 
	
	Min No.4 of 21/02/2022
	1. Eshikulu Police Post, Kshs.1,100,000 - Purchase of 2 plots (50x100)-Kshs.660,000. Construction of gate and fence for 0.25 acre land with treated celcured posts and barbed wire- Kshs.440,00
2. Sports project, Kshs.2,700,000 - Organizing of football & netball tournaments with participating teams being provided sports kits i.e. balls & uniforms.
	2021/22

2020/21
	1,100,000

1,000,000
	Mumias Muslim Primary School, Kshs.2,100,000 – Construction of gate and fence (construction of gate wall & pillars to completion and construction perimeter wall –dwarf wall with blocks and spiked grills (110M) fence 
	1. There is another police post within the same ward and the area is sparsely populated with minimal crime rate. The available police post will adequately serve the constituent

2. The sports funds were not used due to delay in disbursement.
	Pending approval
NG-CDFC to provide clear description of the proposed project. 

The estimated cost of the project is Kshs.2,350,000. The NG-CDFC has therefore committed to allocate the balance of Kshs.250,000 in 2022/23 Financial Year

	189. 
	Nyeri Town
	Min 003 of 08/07/2021
	Kahiga Primary School- Renovation of   3 classrooms; roofing, plastering, fabrication of doors and windows, rendering, floor finishing and painting.
	2018/2019
	1,200,000
	Kahiga Primary School Kshs.1,200,000- Fencing of the school’s 10-acre piece land with concrete poles.
	The classrooms were renovated by an N.G.O called KEDOVO, who took over and renovated the whole school. The school letter has also been attached. 
	Pending approval

NG-CDFC to confirm whether the funds are adequate to complete the project

	190. 
	
	
	Nyaribo Secondary School 

- Construction of 1 classroom; substructure, walling and roofing to completion Kshs.1,100,000 and purchase 65 desks Kshs.400,000
	2018/2019
	1,500,000
	Nyaribo Secondary School Kshs.2,900,000- Construction of 100 students’ capacity dining hall.
	The Ministry of Education through Economic stimulus fund (ESP) had constructed two classrooms for the school 
	Pending approval

NG-CDFC to specify the estimated cost of the project 



	191. 
	
	
	Nyaribo Secondary School - Construction Of 1 Classroom to completion at Kshs. 1,200,000 and Purchase of office furniture( (10 chairs and 4 tables) at Ksh. 200,000
	2019/2020
	1,400,000
	
	
	

	192. 
	
	
	Rware High School- Renovation of 8 classrooms: roofing, plastering, fabrication of doors and windows, rendering, floor finishing and painting to completion
	2019/2020
	2,500,000
	Rware High School Kshs.2,500,000- Completion of an administration block: Plastering, flooring, doors, windows and roofing.
	Renovation works were done by parents  
	Pending approval

NG-CDFC to specify capacity of the administration block 

NG-CDFC to clarify on who initiated the construction of the administration block

The school was allocated Kshs.1.5 million in 2021/22 financial year for rehabilitation of 10 offices administration block; flooring, plastering, painting, to completion.

	193. 
	Kiharu
	Min 04 of 25/01/2022
	Goods
and Services (Administration vote) - Repairs and maintenance, printing, stationery, telephone, travel and subsistence, fuel, hospitality, office tea
	2020/21
	1,300,000
	1. Kirogo Primary School, Kshs.1,000,000 - Renovation to completion of 7 classrooms by floor hacking, screeding and tiling, plastering, glazing and painting.
2. Gituto Primary School Kshs.300,000 - Renovation to completion of 2 classrooms by installation of steel doors to replace wooden ones, plastering, glazing, finishes by keys and moldings.
	Unutilized funds due to slow down of NG-CDFC activities as a result of COVID-19 Pandemic 
	Pending approval 

NG-CDFC to submit properly compiled minutes  

	194. 
	
	
	Committee Expenses (Administration vote) - Payment of Committee sitting allowances, transport, conferences
	2020/21
	1,500,000
	3. Kiangochi Primary School Kshs.600,000- Renovation to completion of 5 classrooms by floor hacking, screeding and tiling.

4. Upendo Primary School Kshs.600,000 - Renovation to completion of 5 classrooms by floor hacking, screeding and tiling.

5. Kagumo Primary School Kshs.300,000- Renovation to completion of 2 classrooms by tilling, glazing and finishes by keys and moldings.
	
	Pending approval 

NG-CDFC to submit properly compiled minutes  

	195. 
	
	
	Goods and
Services (Monitoring and
Evaluation vote) 
	2020/21
	1,000,000
	1. Kambirwa Primary School Kshs.600,000- Renovation to completion of 5 classrooms by floor hacking, screeding and tiling.

2. Thengeini Primary School Kshs.400,000- Renovation to completion of 3 classrooms by tiling, glazing, finishes by keys and moldings.
	
	Pending approval 

NG-CDFC to submit properly compiled minutes  

	196. 
	Matungulu
	Min 06 of 10/01/22
	Katulye Primary School-

Construction of 1 classroom to completion 
	2020/21
	1,200,000


	Katulye Secondary School, Kshs.1,200,000 Construction of 1 classroom to completion


	Katuyle primary school does not exist
	Recommended for approval

	197. 
	
	
	Nguluni SA Primary School- Construction of 2 classrooms to completion


	
	2,400,000
	Tala SA Primary School, Kshs.2,400,000- Construction of 2 classrooms to completion
	Nguluni SA primary school does not exist but the school is registered as Tala SA Primary school in Nguluni area
	Recommended for approval



	198. 
	Changamwe
	Min 12 of 3/12/2021
	Kipevu Primary School-Renovations of 9 classrooms (removal of asbestoses-roofing, painting)
	2019/20
	158,000
	Kipevu primary school, Ksh.158,000-Renovation of water system (servicing of borehole Kshs.50,000, piping Kshs.95,500, WRA fee Ksh.12,500)
	Unspent funds after completion of the project
	Not Recommended for approval

The proposed activities are recurrent in nature hence against the NG-CDF Act

	199. 
	
	Min 17 of 6/01/2022
	Changamwe Girls Secondary School-Purchase of 6 no 4-drawer steel cabinet @ Kshs32,000 totaling to Kshs.192,000, 10 no visitors fabric chairs @Kshs.15,000 totaling to Kshs.150,000, 2 no executive table @Kshs.60,000 totaling to Kshs.120,000, 2 no high back leather chairs @Kshs.30,000 totaling to Kshs.60,000


	2021/22
	500,000.00
	Changamwe Girls Secondary School, Ksh.500,000-Purchase of laboratory equipment (twenty Burettes, ten pipette, conical flash, thermometer, ten beakers 250ml, ten beakers 100ml, 10 Volumetric flask, dropper, twenty tripod stand, 2 Retort stand complete with bos and clamps, forty test tubes with racks, ten test tube holders, five boiling tube wire gauze, ten funnels, Vernier caliper, five micro meter screw gauge, magnet, meter rule, ammeter, voltameter, Ball and ring, pendulum bob, permenet  slides, five hand lens, five magnify lens, twenty coneve and convex mirror & lenses, 5 glass prisms, optical pin & soft board and five microscopes
	The school is in urgent need of the laboratory equipment 
	Recommended for approval 

	200. 
	Msambweni
	Min 3 of 2/2/2022
	Funzi police post - Renovation of 5 roomed police staff quarters of 5 x 4 metres each, kitchen consisting of a cooking area and store of 8 x 6 metres plus exterior veranda of 8 x 6 metres to (Re-roofing, flooring, plastering, painting, ceiling and electrical Installations to completion).
	2020/21
	1,500,000
	Mabatani primary school, Kshs.1,500,000 – Construction of one classroom to completion at Kshs.1,200,000 and purchase of sixty desks at Ksh.5,000 per desk.
	The renovation of Funzi police post has already been done by a donor
	Pending approval

NG-CDFC to submit correct 1st and 3rd schedules. 

	201. 
	Rongai
	Min No.4 of 1/03/2022
	Salgaa Police Station -Construction of four offices and one holding cell to completion.
	2021/22
	2,100,000
	Salgaa Police Station, Kshs.2,100,000- Construction of a police station comprising of eight offices, three holding cells and armoury.
	The activity was erroneously captured as construction of 4 offices yet the actual plan involves construction of one block comprising of 8 office three holding cells and armoury.
	Recommended for approval



	202. 
	Narok North
	Min No.5 of 17/02/2022
	Narok North NG-CDFC Motor Vehicle- Purchase of 10-seater HZJ79R-RKMRS Toyota Land cruiser –hardtop, four door model, 4-wheel drive for office use.


	2020/21
	10,000,000
	1. Oleserian Primary School, Kshs.2,400,000- Construction to completion of two classrooms.

2. Nairenke Primary School, Kshs.1,200,000- Construction to completion of one classroom.

3. Olokuseroi Primary School, Kshs.1,200,000- Construction to completion of one classroom.

4. Makutano Primary School, Kshs.1,200,000- Construction to completion of one classroom.

5. Naisoya Primary School, Kshs.1,300,000- Purchase of 96 mettalic double decker beds at Kshs.13,541.67 each

6. Olekenta Primary School, Kshs.1,200,000- Construction to completion of one classroom.
7. Iltareto Secondary School, Kshs.1,500,000- Construction to completion of one staff house with one bedroom, kitchen and living room.
	The quotations received for the vehicle from Toyota Kenya was high amounting to Kshs.10,380,049 and later they became out of stock. As at the moment, the vehicle costs Kshs.11,870,000 as per the government tender document for motor vehicles. 
	Not recommended for approval

All NG-CDFC are required to own a vehicle to facilitate smooth operations especially during monitoring of projects

NG-CDFC is advised to consider other models or allocate additional funds for purchase of the vehicle in 2022/2023 financial year. 



	203. 
	Mbeere South
	Min No. 600 of 13/07/2021

	Machang’a Secondary School-Roofing of multipurpose hall of 300 sitting capacity.
	2020/21
	1,050,000
	Machang’a Secondary School, Kshs.1,050,000- Flooring and plastering of a 300 sitting capacity dining hall initiated by parents to completion
	Roofing was done by parents due to its urgency.
	Pending approval.

NG-CDFC to clarify on whether the facility is a multipurpose hall or a dining hall. 

	204. 
	
	
	Ikomenie Primary School-Renovation of 3 classrooms by plastering, painting, flooring and roofing to completion


	2020/21
	700,000
	Ikomenie Primary School, Kshs.700,000- Construction of one block eight doors pit latrine to completion with two units for person with disability
	The school was advised by the Ministry of Works against renovation of the classrooms on technical grounds.
	Recommended for approval



	205. 
	
	
	Nyambori Primary School- Construction of administration block up to roofing level comprising of 2 roomed offices and 1 staffroom.
	2020/21
	1,500,000
	Nyambori Primary School, Kshs.2,800,000- Construction of two classrooms to completion at Kshs.2,400,000 and a construction of four-door pit latrine with two units for person with disability to completion at Kshs.400,000 
	The school has a big problem of classrooms since some pupils are learning under the tree and others are sharing classrooms.
	Recommended for approval

	206. 
	
	
	Nyambori Primary School- Completion of administration block comprising of 2 roomed offices and 1 staffroom; roofing, fixing of doors and windows, glaciers plastering, ceiling, flooring and painting
	2021/22
	1,300,000
	
	
	

	207. 
	
	
	Mayori Primary School-Renovation of 3 classrooms including flooring, plastering and roofing
	2019/20
	500,000
	Mayori Primary School, kshs.570,000- Renovation of 3 classrooms including flooring, plastering, windows glacier and painting to completion
	The allocated amount is not adequate to do renovation of 3 classrooms including roofing, plastering and flooring to completion
	Pending approval 

NG-CDFC to reduce the scope of work to ensure that renovations for each classroom is done one off to completion 



	208. 
	
	
	Mayori Primary School- Renovation of 3 classrooms including flooring and re-roofing to completion
	2020/21
	70,000
	
	
	

	209. 
	
	
	Mutuobare Primary School- Grading of playground and installation of sports facilities and goal posts
	2019/20
	1,500,000
	Mutuobare Primary School, Kshs.1,500,000- Renovation of 2 classrooms: flooring, plastering and painting to completion at Kshs. 500,000 and fencing of school compound 2 acres with concrete posts and barbed wire at Kshs.1,000,000
	The school does not have enough space to do grading of the playground
	Recommended for approval

	210. 
	
	
	Jeremiah Nyagah Technical Institute-Acquisition of a new Mango juice processing preparation plant machine (palber
	2018/19
	1,900,000
	Jeremiah Nyagah Technical Institute, Kshs.3,000,000-Proposed construction of a perimeter wall 130 meters
	It was impossible to get mango processing unit with the funding of Ksh. 3,000,000
	Recommended for approval.

NG-CDFC has submitted BoQ indicating that the project is estimated to cost Kshs.3,055,465

	211. 
	
	
	Jeremiah Nyaga Technical Institute-Acquisition of a new mango juice preparation plant machine(palber)
	2019/20
	1,100,000
	
	
	

	212. 
	
	
	Kangungi Primary School- Completion of a 45-student capacity laboratory including installation of gas system and fune chamber (Project was started

by parents)
	2021/22
	1,500,000
	Kangungi Secondary School, Kshs.1,500,000- Completion of a 45-student capacity laboratory initiated by parents: installation of gas system and fume chamber. 
	There was a typing error for the project name. It should read Kangungi Secondary School not Kangungi Primary School
	Recommended for approval.

	213. 
	Emgwen 
	Min 4 of 29/2/2022
	St Roberts Arwos Primary School- Purchase of 52-seater school bus
	2019/2020
	9,762,300
	St Roberts Arwos Secondary School, Kshs.9,762,300- Purchase of 52-seater school bus 
	Erroneously captured during as primary school during submission of the proposal
	Pending approval
Management to confirm that St Roberts Arwos Secondary School proposed purchase of the bus during public participation

The NG-CDFC has submitted quotation from Isuzu East Africa indicating that the bus costs Kshs.9,762,300

	214. 
	Kilifi South 
	Min 07/03/02/2022
	1. Chasimba Chiefs Office- Construction of 1No. 3door pit latrine.

2. Chonyi Police Station - Purchase of 5000 litres tank @Kshs.45,000 water tank and plumbing work at Kshs.55,000 and construction of 20ft concrete water tank stand/tower to completion.

3. Kitsoeni Assistant Chiefs office –Construction of assistant chief’s office to completion.

4. Chonyi Sub-County Education Office – Construction of a modern 2door toilet structure
5. Shariani Chiefs School– Construction of 1No. 3door latrine.
	2021/22
	650,000

700,000

2,500,000

940,000

650,000
	Bursary, Kshs.7,500,000 – Bursary for secondary schools needy cases
	Due to overwhelming requests for bursary because parents have not been able to pay fees due to the effects of Covid pandemic
	Not recommended for approval

There was no indication that the initial approved projects were no longer required 



	215. 
	
	
	Mtepeni Primary School-Construction of 2 classrooms, 2No. 3door pit latrines and purchase of 60 desks.
	
	4,060,000


	Gandani Chonyi Primary School, Kshs.1,000,000 – Purchase of revision books for the new Gandini Chonyi Primary School library
Shariani Primary School, Kshs.1,000,000 – Purchase of revision books for the new Shariani Primary School library


	Urgent need of revision book
	Not recommended for approval

There was no evidence that Mtepeni Primary School no longer required the classrooms
NG-CDFC to allocate funds towards purchase of revision books in 2022/23 Financial Year

	216. 
	Kabuchai
	Min No. 4 of  1/12/ 2021 
	Chwele Police Station- Construction of Administration Block (6 offices, male, female & juvenile cells, armoury & exhibit store) to suspended slab.
	2020/21
	4,400,000.00
	Misiri Primary School- Renovation of eight (8) number classrooms: replacement of roof, shutters, plastering, flooring and painting to completion 
	The police station does not have adequate land for the construction of offices
	Pending approval 

NG-CDFC to submit verifiable evidence indicating that the police station does not have adequate land for the construction of offices

	217. 
	Embakasi South
	Min 03 of 25/1/2022
	Njenga Primary School- completion of field rehabilitation works by, filling with red soil, plant grass and install new 2 goal posts and mark the field
	2018/19
	7,000,000
	1. Kware Primary School Kshs.3,800,000- Construction of 9 door toilet block (one door reserved for PWD and urinal
2. Kware Secondary School Kshs.3,200,000- Construction of 9 door toilet block (one door reserved for PWD and urinal
	There is a land dispute communicated by the legal department through a letter dated 27th July 2021.
	Pending approval

NG-CDFC to submit certified cost estimates and assign two units for PWDs to cater for male and female

	218. 
	
	
	Kwa Njenga Primary School- Construction of a two storey library with a capacity of 300 persons to completion, inside partitioning to get the librarian office, spacious study areas, reception, six washrooms, a computer room and a store.
	2020/21
	6,000,000
	1. Kwa Reuben Secondary School Kshs.3,800,000- Construction of 9 door toilet block (one door reserved for PWD and urinal
2. Kware Secondary School Kshs.600,000- Additional funds for construction of 9 door toilet block (one door reserved for PWD and urinal; plastering, flooring and painting
	
	

	219. 
	
	
	
	
	
	3. Kwa Reuben Secondary School Kshs.1,600,000-Installation of 30 metres high security mast with 8 electricity powered, 300 watts floodlights, construction of concrete, solid 10 feet deep slab base with anchor bolts (total allocation towards the project amounts to Kshs.4,602,162
	
	Pending approval

NG-CDFC to submit certified cost estimates/contract documents

	220. 
	
	
	Imara Secondary School- Construction of 4 classrooms with a roof slab and stair case Kshs.8,000,000 to completion and construction of two door washrooms to completion Kshs.1,000,000
	2020/2021
	9,000,000
	Kware Primary School Kshs.1,549,500- Additional funds for construction of administration block comprising of 5 offices and 8 classrooms; extra works on the substructure, deep excavation, land reclamation and ground beams
	Lack of land for implementation of the project
	Pending approval

NG-CDFC to submit certified issued instructions from the project manager and the contract documents

NG-CDFC to request for change of project’s activity for funds allocated in 2019/20 and 2020/21 financial years

Management to carry out  project verification visit
In 2019/20 financial year, the school was allocated Kshs.8,000,000 for construction of 4 classrooms with a roof slab and staircase. In 2020/21, the school was allocated Kshs.5,000,000 for construction of administration block

	221. 
	
	
	
	
	
	Kware Secondary School Kshs.2,117,225- Additional funds for construction of administration block comprising of 5 offices and 4 classrooms; extra works on the substructure, deep excavation, land reclamation and ground beams
	
	Pending approval

NG-CDFC to submit certified issued instructions from the project manager and the contract documents

NG-CDFC to request for change of projects activity for funds allocated in 2019/20 and 2020/21 financial years

Management to carry out project verification visit
In 2019/20 financial year, the school was allocated Kshs.8,000,000 for construction of 4 classrooms with a roof slab and staircase. In 2020/21, the school was allocated Kshs.5,000,000 for construction of administration block

	222. 
	
	
	
	
	
	Kwa Reuben Secondary School Kshs.3,200,480- Additional funds for construction of administration block comprising of 5 offices and 4 classrooms; extra works on the substructure, deep excavation, land reclamation and ground beams
	
	Pending approval

NG-CDFC to submit certified issued instructions from the project manager and the contract documents

NG-CDFC to request for change of projects activity for funds allocated and 2020/21 financial year

Management to carry out project verification visit
The project was allocated Kshs.9,000,000 in 2020/21 financial year for construction of 4 classrooms with a roof slab, stair case two door washrooms to completion. Additional kshs.4,258,910 was allocated in 2021/22 to complete the project hence totaling to Kshs.13,258,910

	223. 
	
	
	
	
	
	Assistant County Commissioner’s Office Kshs.965,578- Additional funds for construction of Assistant County Commissioner’s office; extra works on the superstructure roofing, partitioning and exterior plastering and finishes
	
	Pending approval

NG-CDFC to clarify when the project was allocated funds

NG-CDFC to submit certified issued instructions from the project manager and the contract documents

Management to carry out project verification visit

	224. 
	
	
	
	
	
	AA Villa Police Station Kshs.465,055- Additional funds for construction of AA Villa Police station; extra works on the construction of roofing slab, exterior plastering and finishes
	
	Pending approval

NG-CDFC to submit certified issued instructions from the project manager and the contract documents

Management to carry out project verification visit
The project has so far received Kshs.7,300,000 allocated in 2019/20 financial year for construction of reception reporting desk & waiting bay, male/female and juvenile cells, OCPD, Deputy OCPD, OCS,

deputy OCS, DCIO, deputy DCIO offices, armory and 4 door toilets 

	225. 
	
	
	
	
	
	Kwa Reuben Secondary School Kshs.702,162- Additional funds for installation of 30 metres high security mast with 8 electricity powered, 300 watts floodlights
	
	Pending approval

NG-CDFC to submit certified cost estimates/contract documents if the project has already been procured
The total allocation towards the project including this request amounts to Kshs.4,602,162

	226. 
	
	
	Imara Secondary School- purchase of 200 lockers and chairs
	2021/22
	1,500,000
	Kware Primary School Kshs.1,500,000- purchase of 200 lockers and chairs
	
	Recommended for approval

	227. 
	
	
	Kwa Njenga Primary School- Construction  of concrete terraces on one side of the school playing ground  for pupil's spectators to sit on and covering the concrete with wooden materials at Kshs.4,500,000, Construction of two door flush toilets Kshs.1,000,000 and construction of two changing rooms Kshs.2,500,000 under the terraces
	2020/21
	7,791,112
	1. Kware Secondary School Kshs.4,896,000- Installation of 30 metres high security mast with 8 electricity powered, 300 watts floodlights
2. Kware Primary School Kshs.2,895,112- Additional funds for installation of 30 metres high security mast with 8 electricity powered, 300 watts floodlights (The total allocation towards the project including this request amounts to Kshs.4,898,112)
	There is a land dispute communicated by the legal department through a letter dated 27th July 2021.
	Pending approval

NG-CDFC to submit certified cost estimates/contracts documents if the project has already been procured
Kwa Njenga Primary School had been allocated Kshs.8,500,000 in 2020/21 financial year out of which Kshs.708,888 was reallocated to other projects leaving a balance of Kshs.7,791,112

	228. 
	
	
	Njenga Primary School- construction of strong room for ICT hub
	2017/18
	2,000,000
	Kware Primary School Kshs.2,000,000- Additional funds for installation of 30 metres high security mast with 8 electricity powered, 300 watts floodlights (The total allocation towards the project including this request amounts to Kshs.4,898,112)
	
	Pending approval

NG-CDFC to submit certified cost estimates/contracts documents if the project has already been procured



	229. 
	
	
	Mombasa Road Police Post- Construction of reception/reporting office and waiting bay Kshs 2,200,000 and a 2 door pit latrine Kshs 100,000
	2019/20
	2,300,000
	Kwa Reuben Secondary School Kshs.2,300,000- Additional funds for installation of 30 metres high security mast with 8 electricity powered, 300 watts floodlights (total allocation towards the project amounts to Kshs.4,602,162)
	
	Pending approval

NG-CDFC to submit certified cost estimates/contracts documents if the project has already been procured



	230. 
	
	Min 04 of 25/1/2022
	Assistant County Commissioner’s Office, Imara Daima-Construction of four pillars infront of the office to support the 2nd floor slab Kshs.2,000,000, constructing a slab around the building to protect soil erosion Kshs.1,000,000, fixing gutters to direct rain water to the storage tanks Kshs.500,000
	2020/21
	3,500,000
	Assistant County Commissioner's office Imara Daima Kshs.3,500,000- Construction of 10 car parking lot at the newly constructed NG-CDF Office
	-
	Pending approval

NG-CDFC to specify reason for change of project’s activity

NG-CDFC to submit certified cost estimates

Management to carry out project verification visit

	231. 
	Ijara
	MIN: CDFC. 040/03/2022
	Masalani Primary School- Construction of 4 number storey classroom to completion
	2020/21
	8,000,000
	Sophia Girls Secondary School Kshs.11,000,000- Construction of administration block comprising of 6 offices for Headmaster, deputy, secretary, bursar, staffroom, store,  Kshs.5,000,000 and construction of 100 students capacity girls dormitory,  Kshs.6,000,000 to completion. 
	Change of priority by the community and stakeholders in starting a new model school
	Recommended for approval


	232. 
	
	
	Masalani Primary School- Construction of administration block with 6 offices for Headmaster, deputy, secretary, bursar, staffroom, store
	
	3,000,000
	
	
	

	233. 
	Kangundo
	Min No.2 of 10/01/2022
	Kilindiloni Primary School- Renovation of 4 classrooms to completion new roof truss, new roof covering, flooring (ceramic tiles), fixing of windows, doors, new verandah, internal and external plaster, internal and external painting and electrical wiring
	2021/22
	1,650,000
	Kilindiloni Primary School, Kshs.1,650,000- Construction of 1 classroom (Kshs.1,200,000) and renovation of staffroom; ring beam, verandah, roofing, trusses, purlins and box profile iron sheets, plastering, key point, red oxide floor, painting, re- installation of electricity
	Request from the school
	Pending approval

NG-CDFC to provide clear reasons for change of project’s activity and provide clear description of the activities to be undertaken

	234. 
	
	
	Mukuyuni SA Secondary School- Construction of a block of 8 door toilet plus half tiled urinal (Kshs.1,028,970) and construction of a block of 2 door cubicle toilet (Kshs.300,000)
	2016/17
	128,790
	Mukuyuni SA Secondary School, Kshs.128,790- Construction of metal gate with concrete pillars 
	Unspent balance after completion of the project  
	Recommended for approval


















Annex III
Resubmissions for 2010/11, 2011/12, 2016/17, 2017/18, 2018/19, 2019/20, 2020/21 and 2021/2022 Financial Years

(i) 2010/2011 financial year
	No. 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Proposed Projects
	Activity
	Amount Allocated
	Committee’s Recommendations

	1.   
	Starehe
	Mathare 3B Toilet - 4,000,000 - Construction of toilet with a hall upstairs- CDFC to be advised to forward cost estimates from the City Engineer and a letter from City Council consenting to the project being implemented

The above proposed project was conditionally approved subject to the CDFC submitting a letter of no objection from Nairobi City Council and certified cost estimates. The requested information was never submitted and the NG-CDFC resolved to resubmit the funds to other viable projects which the Board approved Kshs.2,000,000 towards one project and raised issues on the other but the NG-CDFC did not meet the conditions.

The NG-CDFC has now resolved to resubmit the funds to Pangani Police Station
	Pangani Police Station
	Construction of 280 metres perimeter wall
	2,000,000
	Recommended for approval
Cumulatively the project has been allocated Kshs.5,013,001 included in this request




(ii) 2011/2012 financial year

	No. 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Proposed Projects
	Activity
	Amount Allocated
	Committee’s Recommendations

	1. 
	Starehe
	Construction of Hawkers markets at Mabatini- Kshs.900,000 - 

The above proposed project was conditionally approved subject to the NG-CDFC submitting a letter from the City Council of Nairobi confirming their involvement in the projects and  forwarding cost estimates for markets

The raised issues were not settled even after the NG-CDFC resubmitting funds to another viable project 

The NG-CDFC has now resolved to resubmit the funds to Muranga Road Pry Sch and Pangani Police Station
	Muranga Road Primary School
	Additional funds for construction of 140 metres perimeter wall
	500,000
	Recommended for approval
Included in this report is a resubmission of Kshs.2,000,000 towards completion of the project


	2. 
	
	
	Pangani Police Station
	Additional funds for construction of 280 metres perimeter wall
	400,000
	Recommended for approval
Cumulatively the project has been allocated Kshs.5,013,001 included in this request


(iii) 2016/2017 financial year

	No. 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Proposed Projects
	Activity
	Amount Allocated
	Committee’s Recommendations

	1. 
	Starehe
	Provision of 4 water tanks of 10,000 ltrs at Pangani shopping centre and two tanks of 10,000 litres at Muthurwa market, Kshs.545,977                                                                

The above proposed project was declined since they fall under the county government functions. The NG-CDFC has now resolved to allocate the funds to other viable projects
	Pangani Police Station
	Additional funds for construction of 280 metres perimeter wall
	545,977
	Recommended for approval
Cumulatively the project has been allocated Kshs.5,013,001 included in this request



(iv) 2017/2018 Financial Year

	No. 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Proposed Projects
	Activity
	Amount Allocated
	Committee’s Recommendations

	1
	Eldama Ravine
	Constituency Environmental Activities Kshs.847,693.20 - To cater for the undertaking of Environmental Impact Assessment (EIA) for the various NG-CDF funded projects in the Constituency.

The project was declined on basis that the cost for assessment of the proposed project should be included in the project’s cost hence the resubmission to the alongside project.
	Kabor Primary School
	Construction to completion of one classroom.
	847,693.20
	Recommended For Approval.

	2
	Nakuru Town East
	Kiratina Primary School, Kshs.5,000,000.00 - New School (foundation of storey building, four classrooms and administration block) – 

The project was pending approval subject to NG-CDFC submitting approval letter from the Ministry of Education for the establishment of the school. 

NG-CDFC was also required to submit land ownership documents 

The NG-CDFC has now proposed to allocate the funds toward bursary
	Bursary Secondary Schools


	Payment of bursaries to needy students in secondary schools


	5,000,000
	Recommended for approval.
The allocation will not exceed 35% limit for bursary vote for the 2017/18 financial year


(v) 2018/2019 financial year

	No. 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Proposed Projects
	Activity
	Amount Allocated
	Committee’s Recommendations

	1. 
	Eldama Ravine
	Kibias Chepterwo Security Road, Kshs.300,000 – Opening up of security road to improve security situation in the area. Conditional Approval.

The project was pending approval subject to the NG-CDFC submitting a letter from the DCC confirming that the road is a security road and is meant to improve security situation.
	Kiptuno Secondary School
	Purchase of digital copy printer for the purpose of printing exams.
	300,000
	Pending approval.

NG-CDFC to specify on the model Specifications of the printer.



	2. 
	Kitutu Chache North
	Manyansi   D. O. K Secondary. School - Completion of one classroom; plastering, fixing doors and windows and painting – Kshs.500,000 

Nyagoto Secondary School -Completion of one classroom; Plastering, fixing doors and windows and painting – Kshs.500,000 

Ngenyi Girls Secondary School - Additional funds for completion of two classrooms; plastering fixing doors and windows Kshs.1,000,000 

The above proposed project were conditionally approved subject to the NG-CDFC providing clarity on the allocations since they seemed to be on the higher side for completion of classrooms. 
The NG-CDFC has now resolved to resubmit funds to other viable projects
	Manyansi Secondary School
	Construction of 40 student’s capacity laboratory; foundation, walling, roofing, plastering, fixing doors and windows
	1,000,000
	Pending approval
NG-CDFC to submit BoQs from the Sub County Works Officer for construction of a standard laboratory with all the relevant facilities
NG-CDFC to commit in writing that it will allocate additional funds in 2022/23 to facilitate construction of a standard lab which has all the facilities required in a lab
NG-CDFC to confirm whether  the initial proposed completion works for the classrooms was done 

	
	
	
	Nyagoto Secondary School
	Construction of 80 students capacity dining hall from foundation, walling, roofing, plastering, fixing doors and windows
	1,000,000
	Pending approval
NG-CDFC to submit BoQs from the Sub County Works Officer 
NG-CDFC to confirm whether  the initial proposed completion works for the classrooms was done

	3. 
	Starehe
	Environment, Kshs.2,067,024 – Purchase and installation of of waste bins in City Pry, Mukuru Pry, Kariokor ECD and Race Course Pry 

The above proposed project was conditionally approved subject to the NG-CDFC specifying the number of bins to be installed in each school and the amount allocated to each.

Th NG-CDFC has now resolved to allocate the funds to other viable projects
	Pangani Police Station
	Additional funds for construction of 280 metres perimeter wall
	2,067,024
	Recommended for approval

Cumulatively the project has been allocated Kshs.5,013,001 included in this request



	4. 
	Nakuru Town East
	Kiratina Primary School- Kshs.10,000,000 – Construction of 12 classrooms at Kshs.1,000,000 each, Construction of administration block, Kshs.3,000,000. 
The project was pending approval subject to NG-CDFC submitting approval letter from the Ministry of Education for the establishment of the school

The NG-CDFC has now submitted the alongside projects for consideration 
	Bursary Secondary Schools
	Payment of bursaries to needy students in secondary schools
	8,000,000
	Recommended For approval
The allocation will not exceed 35% limit for bursary vote for the 2018/19 financial year 

	5. 
	
	
	St. John’s primary school
	Construction of an administration block of 10 offices to lintel level.


	2,000,000
	Pending approval 

NG-CDFC to specify the estimated cost of the project 

	6. 
	
	Small industries for the youth and women groups from Kiratina ward. After initial starting the project it will be self-sustaining Kshs.2,500,000- Buying of steel nails machine; Provision of electricity connection and Construction of a go-down. 

Deferred

NG-CDFC to provide clear description of the activities to be undertaken and provide specific name for the project

The NG-CDFC to submit a concept note on the objective of the project, the intended beneficiaries and how it would be developed, maintained and sustained

NG-CDFC to submit a letter of concurrence from the Ministry of Industrialization for the establishment of the industry and the role the ministry would undertake in the development and management, and sustainability of the industry.

The NGCDFC carried a resubmission which 500,000 was resubmitted to Race track primary School but Kshs 2,000,000 was awaiting resubmission,which they have now proposed the alongside project.
	Lionhill primary school
	Construction of a perimeter wall measuring 285 Metres long by 3.5 Metres high.
	2,000,000
	Recommended For approval



(vi) 2019/2020 Financial Year

	No. 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Proposed Projects
	Activity
	Amount Allocated
	Committee’s Recommendations

	1. 
	Balambala
	Modika Rapid Defence Unit – Kshs.6,247,354.48 Construction of Administration Block comprising of 13 offices and armory 

The project was pending approval subject to NG-CDFC providing the estimated cost of the project and submit a request letter from the beneficiary institution
The NG-CDFC has submitted a letter from the Administration Police Service dated 28th July 2020 requesting for the houses.
The NG-CDFC has also 
	Modika Rapid Defence Unit 
	Construction of six roomed staff quarters to completion
	6,247,354.48
	Pending approval
NG-CDFC to justify allocation of Kshs.6.2 million for construction of six roomed staff houses


	2. 
	Muhoroni
	Aora Ndinya Technical Training Institute Muhoroni Kshs.9,500,000- Drilling and developing borehole of approximately 120 m and provide gravel chips along the casing (1,500,000), Provision of casing for loose soils (Black Cotton soil) from 40m to 120m (500,000), Test pumping for minimum of 24 hours (100,000), Purchase for hybrid pump capacity 3 to 5 cubic meter per hour, motor, drop cables, pipes, control panels and plumbing works (800,000), Installation of steel water tower (200,000), Purchase of water tank (10,000 liters) (100,000), Installation of three phase transformer (1,800,000), Fencing 6 acres of land using Barbed wire (concrete poles) and construction of 2 steel metallic gates Kshs.2,000,000.00, and construction of access road creating access to the TTI (1.5 km) (gravelling and grading) Kshs.2,500,000.00
The above proposed project was pending approval subject to the NG-CDFC submitting a letter from the Ministry of Education Science and Technology confirming that the Constituency is among those to be funded in the 4th phase of the co-funding for construction of Technical Training Institutions. 

The NG-CDFC has reported that it has been difficult to secure land for the construction of the said project because the proposed site had no title deed. 
The NG-CDFC has now resolved to allocate funds towards other viable projects
	Hon Koyoo Mixed Secondary School-Oroba
	Construction of six classrooms (Kshs.6,600,000), construction of ten(10) door pit latrines of which 1 door will cater for PWD (Kshs.2,640,000) and installation of one 10,000 litres water tank, construction of tank base and gutter works and taps for school to help them in rain water harvesting (Kshs.260,000)
	9,500,000
	Pending approval
NG-CDFC to provide two units for PWDs in the toilets to cater for both male and female



	3. 
	Kisauni 

	NG-CDF Office, Kshs.8,000,000 - Construction of NG-CDF office -receptionist’s office, secretary’s office, FAMs office, MP’s office, Board room, staff offices and toilets.

The project was pending approval subject to the NG-CDFC confirming whether they have land for the construction of the office and specifying the estimated cost of the office

The NG-CDFC has now resolved to resubmit the funds to other viable projects since the office project was allocated Kshs.10,000,000 in 2021/2022 Financial Year for its construction


	Barani Primary School
	Additional funds for construction of 6 classrooms storey building to completion 


	8,000,000
	Pending approval

NG-CDFC to provide certified cost estimate or specify the contract sum

The one storey block of 6 classrooms in Barani Primary School was allocated Kshs.5,200,000 in 2019/20 Financial Year 

In 2021/2022 Financial Year the NG-CDFC allocated Kshs.10,000,000 for construction of the Office after purchase of land at Mjambere Ward

	4. 
	Samburu North
	Lemolog environmental project - Construction of 50 gabions @ksh 20,000 to prevent sheet erosion  in lemolog  area at Baragoi   objective being to control the flow of water  that causes cut offs, destruction of roads  in those areas – Kshs.1,000,000.
The project was pending approval subject to Management carrying out verification visit
During the visit, Management advised the NG-CDFC to concentrate on construction of gabions around the school. Management had observed that the problem was rampant in the area and had attracted other financiers.

NG-CDFC has therefore revised its proposal to just target the area around the school 
	Lemolog Primary School
	Construction of 50 gabions @ Kshs 20,000 to prevent sheet erosion in lemolog around the areas that lead to schools objective  being to control the flow of water that causes cut offs and destruction of roads in those areas
	1,000,000
	Recommended for approval



	
	
	Ntasate Environmental project - Construction of 75 gabions @ksh 20,000 to prevent sheet erosion  in ntasate  area at Baragoi   objective being to control the flow of water  that causes cut offs,destruction of roads  in those areas – Kshs 1,500,000. 
The project was pending approval subject to Management carrying out verification visit
During the visit, Management advised the NG-CDFC to concentrate on construction of gabions around the school. Management had observed that the problem was rampant in the area and had attracted other financiers.

NG-CDFC has therefore revised its proposal to just target the area around the school
	Ntasate Primary School
	Construction of 75 gabions @ Kshs 20,000 to prevent sheet erosion in Ntasate baragoi around the areas that lead to schools objective  being to control the flow of water that causes cut offs and destruction of roads in those areas
	1,500,000
	Recommended for approval



	
	
	
	Total
	
	2,500,000
	

	5. 
	Kisumu West
	Usare Secondary School Kshs.1,300,00.00.Construction of septic tank for the New Administration block.

The above proposed project was pending approval subject to the NG-CDFC revising the cost of the project. 
The NG-CDFC submitted certified cost estimates which indicated that the project will cost Kshs.1,096,425. 
The Board approved the project leaving unspent amount of Kshs.203,575 which the Committee has now resolved to allocatet to other viable projects
	Usare Secondary School
	Renovation of administration block: repairing cracks and repainting of the whole building
	203,575
	Recommended for approval


	
	
	Sianda Secondary School-Kshs.2,050,000.00 - Purchase of furniture for administration block Kshs.750,000- Executive chairs(2), Conference tables (2), staff room chairs(15) Metallic drawers( 2) office cabinets (2) office cupboards( 2) staff room table (2) and staff room lockers (15),construction of extended flash toilet and septic tank for administration block( Kshs 1,300,000). 

The above proposed project was pending approval subject to the NG-CDFC itemizing the cost of furniture and revising the cost of septic tank

The NG-CDFC later on resolved to resubmit the project since the items under furniture had been amended. Approval granted for the projects was Kshs.1,950,000 thus leaving an unspent amount of Kshs.100,000 which the NG-CDFC has now resolved to resubmit to the same institution as additional funds for completion of the septic tank
	Sianda Secondary School
	Additional funds for construction of septic tank
	100,000
	Recommended for approval
The project has so far received Kshs.900,000 while its estimated cost is Kshs.1,000,000

	6

6. 
	Kisumu East
	Kisumu East Technical Training Institute-10,000,000-Construction of one workshop measuring 11M by 16M, 3 lecture rooms each one measuring 8M by 6M and an office space measuring 5.5Mm by 4.5M all located at ground floor.

The project was pending approval subject to the NG-CDFC submitting approval letter from the Ministry of Education, Science and Technology confirming that the Constituency is in the 4th phase of the co-funding for construction of TTIs.

The requested information was never submitted. The NG-CDFC has now resolved to allocate the funds to another viable project
	Chiga Police Station
	Purchase of 1.25 acres land Kshs.3,300,000 and cost of land transfer (Kshs.200,000), construction of one wing of the administration block comprising of OCS, deputy OCS, general crime investigation office, in charge police line office, gender office, interview room, stores, four cells, reception and one strong room and four toilets with one unit for persons with disability; foundation and walling (Kshs.3,500,000)
	7,000,000
	Recommended for deferral

Management to seek guidance of the Legal Services Department upon which the matter will be brought for discussion at the Board

Though the land valuation indicates that the value of land is Kshs.2.8 million, the NG-CDFC has clarified that the owner of land is selling it at Kshs.3.3 million

NG-CDFC to review the size land to 1.1 acres 

NG-CDFC to submit land title deed
NG-CDFC to submit correct 4th schedule matching with the minutes in terms of cost and activities and clarify whether it is a police post or station

NG-CDFC has submitted land valuation report from a government land valuer indicating that the proposed (1.1-acre land costs approximately) Kshs. 2,800,000 including its developments
Further the certificate of land search has been submitted indicating that the land has no encumbrances and that the type of ownership is absolute

	
	
	
	Ragumo Police Station
	Foundation and walling of administration block comprising of 6 offices of 4m by 4.8m each, 4 toilets with two catering for persons with disability, 2 cells, radio room, 4 toilets for inmates and external 4 door pit latrine (all toilets/latrines have one door for pwd)
	3,000,000
	Pending approval

NG-CDFC to specify the estimated cost of the project and clarify whether the building is storey.

NG-CDFC to provide the actual activities to be undertaken with the allocated funds

The project has so far received Kshs.3,000,000 

	7. 
	Embakasi South
	Environment Activities, Kshs. 2,747,354.48 Installation of 6no 11 meters’ solar mast at Kwa Njenga road.
The above proposed project was pending approval subject to the NG-CDFC revising the cost of the project.

The NG-CDFC has now resolved to allocate funds towards other viable projects
	AA Villa Police Station
	Installation of 4no. solar masts
	2,747,355
	Pending approval

NG-CDFC to submit certified cost estimates 

	8. 
	Nakuru Town East
	Small Scale Industries- Kshs. 8,148,498.24- Small industries leather making machine @ 3,000,000.00 Textile machine @ 2,650,000.00 and Purchase of Printing Equipment @ 3,000,000.00. 
The project was deferred subject to NG-CDFC submitting a concept note on the objective of the project, the intended beneficiaries and how it would be developed, maintained and sustained. 
NG-CDFC was also required to submit a letter of concurrence from the Ministry of Industrialization for the establishment of the industry and the role the ministry would undertake in the development and management, and sustainability of the industry. 
NG-CDFC was also required to submit land ownership documents for the land where the industry would be constructed. 

A total of Kshs.4,500,000 was resubmitted to other projects namely Maria Veronica Secondary School – Kshs.500,000 and Menengai Intergrated Primary School – Kshs.4,000,000 leaving a balance of Kshs.3,648,498.24. 
The NG-CDFC has now resubmitted the balance to other projects
	NG-CDF Office
	Purchase of office equipment (4 HP computers, 8 interoffice telephones, Kyocera  printer, 2 32” and 40” television, nokia keypad office phone and 2 HP office laptops) 
	2,000,000
	Pending approval

NG-CDFC to provide breakdown of cost for each item


	
	
	
	NG-CDF Office
	Renovation and repair works (repainting on the exterior and the interior parts of the office and the roof at Kshs.600,000.00, and repairs for the toilets and fabrication at Kshs.200,000.00) and Renovating and repair works the office ramp at Kshs.348,498.00)
	1,648,498.24
	Pending approval

NG-CDFC to provide clear description of activities and correct breakdown of cost. 



(vii) 2020/2021 Financial Year
	No. 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Proposed Projects
	Activity
	Amount Allocated
	Committee’s Recommendations

	1. 
	Subukia
	Oldonyo Mara Primary School road- Opening Of A New Road 1 KM and maintaining of an existing road 2KMs (Bush Clearing, Grading, Murraming) Of 3 Kilometres-Kshs4,000,000.  
NG-CDFC to submit a letter from KeRRA confirming that the roads are National Government roads and that they are not in their annual work programme
NG-CDFC was also required to submit certified cost estimates 
Management was also mandated to carry out a verification visit

The NG-CDFC has now indicated that the County Government undertook the opening up of the road hence proposed a new road
	Morro Hill primary school road 
	Bush clearing, murraming, grading and gravelling of 4 kilometres road from Subukia – Morro Hill Primary 
	4,000,000
	Pending approval.

Management to carry out project’s verification visit
The NGCDFC submitted a letter from KERRA indicating that the road is unclassified and they do not have any budget for the it. 

The NG-CDFC also submitted cost estimates from KeRRA amounting to Kshs 3,999,995

	2. 
	Wajir North
	1. Watiti Primary School- Purchase and planting of 500 tree seedling (purchase of seeds (95,000), ganibags (85,000), purchase of soil and fertilizer and pesticides (75,000), purchase of water (65,000), labour (105,000) and maintenance (75,000)
2. Godoma Primary School - Establishment of tree nurseries for both indigenous and exotic trees to be sustained by the school administration (purchase of seeds (95,000), ganibags (85,000), purchase of soil and fertilizer and pesticides (75,000), purchase of water (65,000), labour (105,000) and maintenance (75,000)
3. Bute Arid Zone Primary School - Establishment of tree nurseries for both indigenous and exotic trees to be sustained by the school administration (purchase of seeds (95,000), ganibags (85,000), purchase of soil and fertilizer and pesticides (75,000), purchase of water (65,000), labour (105,000) and maintenance (75,000)
4. NG-CDF Office Compound - Establishment of tree nurseries for both indigenous and exotic trees to be sustained by the school administration (purchase of seeds (95,000), ganibags (85,000), purchase of soil and fertilizer and pesticides (75,000), purchase of water (65,000), labour (105,000) and maintenance (75,000) and Office landscaping (58,040)
The NG-CDFC have proposed the alongside projects for consideration
	Bute mixed Day secondary school
	Purchase and planting of 500 tree seedlings @Kshs.200, Kshs.100,000,  purchase and installation of 10,000 litres plastic water tank, Kshs.138,040 and  Construction to completion of 2 door pit latrine with one chamber for Persons with Disability, Kshs.400,000 
	638,040.00
	Pending approval
NG-CDFC to confirm whether the school has other toilet facilities to cater for the needs of PWDs for both male and female


	
	
	
	Bute Girls secondary school
	Purchase and planting of 500 tree seedlings @Kshs.200
	100,000.00
	Recommended For approval.



	
	
	5. 
	Funan bua primary school
	Construction to completion of 2 door  pit latrine with one chamber for persons with  disability 
	400,000.00
	Pending approval

NG-CDFC to confirm whether the school has other toilet facilities to cater for the needs of PWDs for both male and female

	
	
	
	Bute Arid zone primary school
	Purchase and planting of 500 tree seedlings @Kshs.200 and purchase and installation of 10,000 litres  water tank, Kshs.120,000
	220,000.00
	Recommended for approval.



	
	
	
	Fulo  primary school
	Construction to completion of 2 door  pit latrine with one chamber for persons with  disability 
	400,000.00
	Pending approval

NG-CDFC to confirm whether the school has other toilet facilities to cater for the needs of PWDs for both male and female

	
	
	
	Malaba primary school
	Purchase and planting of 500 tree seedlings @Kshs.200
	100,000.00
	Recommended For Approval.



	
	
	
	NGCDDF office
	Purchase and planting of 500 tree seedlings @Kshs.200
	100,000.00
	Recommended For Approval.



	
	
	
	Bute primary school borehole compound
	Purchase and planting of 500 tree seedlings @Kshs.200
	100,000.00
	Recommended For Approval.



	
	
	
	Total
	
	2,058,040.00
	

	3. 
	Matayos
	Bugengi Special School, Kshs.3,460,000 - Purchase of Land for School Expansion and title processing 2 Acres.

The project was pending approval subject to the NG-CDFC submitting a Land Valuation Report from a Government Land Valuer

The NG-CDFC submitted a land valuation report indicating that the size of the land is 0.9333 acres and is valued at Kshs.4,140,000. 
The NG-CDFC has now resolved to reduce the size of land as per the report
	Bugengi Special School
	Purchase of Land for School Expansion and title processing 0.9333 acres.
	3,460,000
	Pending approval 
NG-CDFC to confirm how they will raise the balance to ensure one off purchase of the land


	4. 
	Konoin
	Kibomut primary school - Purchase of 0.4 acres of land inclusive of processing title deed - 1,300,000.

The project was pending approval subject to the NG-CDFC submitting Land valuation report.
The NG-CDFC has indicated that the land succession process has not started yet which hinders the process of buying the land hence the resubmission.
	Chenacho Primary School
	Completion of a storey building comprising 4 classrooms: Fixing of 8mm non slip coloured first grade ceramic floor tiles, ceiling and electrical works.
	800,000
	Recommended For Approval.

The project has so far received Kshs.5.2 million as follows;

Kshs.4,000,000 in 2018/19 financial year for Construction of storeyed building of 4 classrooms.

Further, Kshs.1,200,000 in 2019/20 financial year for Completion of four classrooms storeyed building; Floor, plastering, windows, doors, verandah grills fixing and painting

	
	
	
	Chepkok Primary School
	Final payment for purchase of 0.25 acres of land including land processing fee.
	180,000
	Pending approval.

The NGCDFC to submit Change of activity for 2017/2018 and 2020/21 Financial Years to read purchase of 0.25 acres of land

NG-CDFC has submitted land valuation report 0.5 acres amounting to Kshs.1,400,000 and land has no encumbrances, copy of title deed and official land search. This translates to 700,000 for 0.25 acres of land. The NGCDFC has allocated a total of Kshs.730,000 inclusive of title processing fee of Kshs.30,000.

The project was allocated Kshs.400,000 for purchase of 0.3 acres in 2017/18FY and further Kshs.150,000 in 2020/21FY for the purchase of 0.1 acres and is pending approval subject to NG-CDFC submitting land valuation report.

	
	
	
	Chemelet Chief’s office
	Final payment for purchase of 0.1 acres of land including land processing fee.
	180,000
	Recommended for approval.

NG-CDFC has submitted the land valuation report indicating that the land has no encumbrances, and the value of the land is Kshs.300,000

NG-CDFC has also submitted copy of title deed and certificate of official land search.

The project was allocated Kshs.150,000 in 2020/21FY for the same piece of land and is pending approval subject to NG-CDFC submitting land valuation report.

	
	
	
	Konoin Sub-County Director of Education Office
	Purchase of desktop computer at Kshs.50,000, UPS at Kshs.20,000 and printer at Kshs.70,000
	140,000
	Recommended for approval


	5. 
	Kisumu East
	Koyango Chief’s Office Kshs.2000000-Purchase of 0.6 acre piece of land  

The project was pending approval subject to the NG-CDFC submitting land valuation report

The NG-CDFC has submitted land valuation from a government land valuer, land title deed and a certificate of land search indicating that the land has no encumbrances. 

However, the submitted land valuation report indicated that the approximate acreage of land was 0.7 acres and not 0.6 acres as initially proposed thus the need to resubmit the project
	Koyango Chief’s Office
	Purchase of 0.7 acres piece of land  
	2,000,000
	Recommended for approval



	6. 
	Nakuru Town East
	1. Environmental activity, Kshs.793,288.95- purchase of drain rods to facilitate the unblocking of the toilets 2 for each of the five wards (Kivumbini, Nakuru East, Menengai, Biashara and Flamingo). 

The project was declined since public sanitation services fall under the County Government functions.

2. Flamingo Chief's Office-Flamingo Ward, Kshs.278,355.52- Planting of tree nurseries in public institution by the youth groups from all wards. 

3. 58 centre - Biashara Ward, Kshs.278,355.52-Planting of tree nurseries in public institution by the youth groups from all wards.

4. Kiratina Chief's Office - Menengai Ward, Kshs.278,355.52- Planting of tree nurseries in public institution by the youth groups from all wards.

5. Kivumbini Ward - at the sewer treatment plant, Kshs.278,355.52- Planting of tree nurseries in public institution by the youth groups from all wards.

6. Langalanga Chiefs Office - Biashara Ward, Kshs.278,355.52- Planting of tree nurseries in public institution by the youth groups from all wards.

7. Muguga Chief's camp - Nakuru Town East Ward, Kshs.278,355.52- Planting of tree nurseries in public institution by the youth groups from all wards.

8. Teachers Chief's office - Menengai Ward, Kshs.278,355.52- Planting of tree nurseries in public institution by the youth groups from all wards.

The projects were pending approval subject to NG-CDFC justifying the need for the establishment of tree nurseries in chiefs offices and submit concurrence letters from the institutions confirming that they are able to maintain the tree nurseries once established

NG-CDFC was further required to provide a breakdown of how they would utilize the Kshs.278,355.52 for planting of tree nurseries

The NG-CDFC has now submitted the alongside projects for consideration 
	Umoja Primary School
	Construction to completion of a 3 door pit latrines with one Chamber for Persons with Disability 
	314,063.35

	Pending approval

NG-CDFC to provide two units for PWDs to cater for male and female



	
	
	
	St. Mary’s Primary School
	Construction to completion of a 3 door pit latrines with one Chamber for Persons With Disability 
	314,063.35


	

	
	
	
	Lion hill Primary School
	Construction to completion of a 3 door  pit latrines with one Chamber for Persons With Disability 
	314,063.35


	

	
	
	
	Nakuru East Mixed Secondary School
	Construction to completion of 2 blocks of Toilets: one block consists of 6 door pit latrines with one chamber for Persons with disability and a urinal for boys and another block consisting of 8 door pit latrines with one chamber for Persons with Disability for girls
	1,799,587.54

	


(viii) 2021/2022 Financial Year
	No. 
	Constituency Name
	Initial projects that were given conditional Approval/deferred/declined
	Proposed Projects
	Activity
	Amount Allocated
	Committee’s Recommendations


	1. 
	Kisumu West
	Chulaimbo Secondary School Kshs.8,000,000-Construction of a storey administration block comprising of staff room, 4 HOD offices, Bursar office on ground floor, Boardroom, Principal and deputy principal offices, secretary office, 6 door toilets with 2 doors Persons with disability friendly, machine room and kitchenette on 1st floor, 2 halls (192 square metres) and 6 door toilets with 2 doors Persons with disability friendly on 2nd floor reinforcement of columns and beams, installation of 1st floor and 2nd floor suspended slab (co-funded with the school. foundation works have been done by the school)
The above proposed project was pending approval subject to the NG-CDFC submitting certified cost estimates. 

The NG-CDFC submitted certified cost estimates amounting to Kshs.10,169,488. Review of the stated BQ indicated that the scope of work was only ground floor to completion.

The NG-CDFC has now resolved to allocate funds towards the same project by reducing the scope
	Chulaimbo Secondary School
	Construction of administration block comprising of staff room, 4 HOD offices and accounts office, 7 door toilets with 2 PWD friendly and staircase on ground floor with a 1st floor suspended slab to completion; reinforced concrete superstructure, walling, fixing windows, doors, flooring with tiles, plastering, painting, electrification general finishes
	8,000,000
	Recommended for approval

The NG-CDFC has stated that the school undertook sub-structure works up to foundation slab

	2. 
	Nakuru Town East
	1. Full Gospel- Hillcrest Secondary- 2,500,000.00-Lion Hill Primary Loop To Oginga Odinga Road- Grading , murraming, gravelling and compacting of road from full gospel- hillcrest secondary- lion hill primary loop to Oginga Odinga Road a distance of 1.5 km
2. Mirugi Kariuki hospital stage to Maria Veronica and loop to Mburu gichua-1,800,000.00- Grading , murraming, gravelling and compacting of road off Nakuru - Kiambogo Road at Mirugi Kariuki hospital stage to Maria Veronica and loop to Mburu gichua Primary School measuring 1.2 km
3. Oginga Odinga street- Shadrack Kimalel Road-5,500,000.00- Grading, murraming, gravelling and compacting of road off Oginga Odinga street- Shadrack Kimalel Road measuring 1KM and Construction of drainage channel on both sides of the road @2million each
4. Nakuru- nairobi Highway at Mediheal Hospital Junction to Hyrax Primary-1,500,000.00- Grading and compacting, murraming and gravelling of road off Nakuru- Nairobi Highway at Mediheal Hospital Junction to hyrax Primary measuring 1KM  
5. Oginga Odinga Streat along Menengai Primary School to Maasai Avenue-600,000.00 Grading , murraming, gravelling and compacting of road off  Oginga Odinga Streat along Menengai Primary School to Maasai Avenue a distance of 400 meters
6. Moi road  to Spotslight secondary School-1,350,000.00 Grading , murraming, gravelling and compacting of road off Moi road along Stadium Road Serving Kenyatta Primary School, Langalanga Secondary School, Afraha secondary school, St. Joseph primary school and Nakuru Day secondary to Spotslight secondary School 900m long 
7. Kariba Road - Harambee Khalsa road-656,677.20- Grading, murraming, gravelling and compacting of road off Kariba Road along Harambee Khalsa Primary School to Stadium Road 400m long 

The above projects were pending approval subject to NG-CDFC submitting a letter from KeRRA confirming that the Roads were National Government Roads and that they were not in KeRRA’s annual work programme

The NGCDFC has now submitted the proposed alongside projects for consideration since the roads were identified as County Roads
	Lenana Primary School- 
	Construction to completion of a perimeter wall measuring 156 Metres long by 3.5 Metres high frontage 
	1,092,000.00
	Recommended For Approval

	3. 
	
	
	Mirugi Kariuki Primary School
	Construction to completion of a perimeter wall measuring 118 Metres long by 3.5 Metres high frontage 
	826,000.00
	

	4. 
	
	
	Kimathi Primary School
	Construction to completion of a perimeter wall measuring 291 Metres long by 3.5 Metres high frontage 
	1,919,000.00
	

	5. 
	
	
	Nakuru Central Secondary School
	Construction to completion of a perimeter wall measuring 255.5 Metres long by 3.5 Metres high frontage 
	1,785,000.00
	

	6. 
	
	
	Nakuru Mixed Secondary School
	Construction to completion of a perimeter wall measuring 176 Metres long by 3.5 Metres high 2nd phase 
	1,242,000.00
	

	7. 
	
	
	Menengai High School
	Construction to completion of a perimeter wall measuring 154 Metres long by 3.5 Metres high frontage 
	1,078,000.00
	Recommended For Approval

	8. 
	
	
	Rhino Primary School
	Construction to completion of a perimeter wall measuring 240 Metres long by 3.5 Metres high frontage 
	1,680,000.00
	

	9. 
	
	
	Mburu Gichua Primary School
	Construction to completion of a perimeter wall measuring 130 Metres long by 3.5 Metres high frontage
	910,000.00
	

	10. 
	
	
	Kisulisuli Primary School
	Construction to completion of a perimeter wall measuring  204 Metres long by 3.5 Metres high 2nd phase 
	1,428,000.00
	

	11. 
	
	
	Nakuru Primary School
	Construction to completion of a perimeter wall measuring  270 Metres long by 3.5 Metres high 2nd phase 
	1,890,000.00
	

	12. 
	Loima
	Urum Security Camp, Kshs.2,400,000- Construction one block of two single rooms security houses to completion 

The project was pending approval subject to NG-CDFC submitting a letter from the Deputy County Commissioner communicating the decision of the Subcounty Security Council on the establishment of a new security camp

The NG-CDFC has submitted a letter from the Loima Sub-County Police Commander requesting for funding of Police unit within Urum Location due to regular recurrent cross-border cattle raids in the area.

The NG-CDFC has now resolved to allocate the funds for construction of 2 blocks of staff houses at Namoru Arengan Boarder Control  
	Namoru Arengan Boarder Control
	Construction to completion of two blocks of two single rooms each for police officers. 
	2,400,000
	Pending approval.

NG-CDFC to submit a letter from the Deputy County Commissioner communicating the decision of the Subcounty Security Council on the establishment of a new security camp at Namoru Arengan Boarder Control


	13. 
	Msambweni
	Msambweni Youth & Opportunity Centre, Kshs.14,095,000- Completion of youth opportunity center i.e. Conference hall, shops, classrooms, library, staffroom for the following measured works done; walling, fixing windows, roof and roof cover in the main hall, concrete works on ground beam in the ablution block, concrete works on ground beam and windows at the staffroom/administration block, 3 classrooms, library, computer laboratory, studio, exhibition rooms & rest area, corridor

Variation works for the following measured works not done; doors, windows, general finishes at the main hall, window grills, boards, workstations and chairs at the staffroom/administration block, window grills and white boards at the library, window grills, computer worktops and chairs, computers and accessories at the computer lab, finishes at the studio, window grills, doors, ceiling finishes at the exhibition rooms & rest area, corridor finishes, gate and guard house finishes, electrical work fittings, cabbro paving, football pitch, water fountain and outdoor lighting

Ablution block, computer lab, studio, gate & guard house which entails measured extra works not done.
The project was initiated in 2015/16 financial year and has so far received a cumulative allocation of Kshs.60,159,034.48 
When the NG-CDFC allocated additional Kshs.12 million for completion of the project in 2019/20 financial year, the Board advised management to carry out verification exercise to the constituency to establish the status of the project. 

As required by the Board, management carried out verification of the project on 7th October, 2020. 

During the verification exercise, it was established that it was a mega project which comprised of a 1,500 capacity conference hall, 4 exhibition shops, a waiting area, 120 people capacity library with a store, 3 classrooms, a 20 people capacity laboratory with a store, staffroom, 2 units of ablution block of 4 doors each and a studio. Other works included construction of gate and guard house and external works, which encompass cabro paving, leveling of football pitch, water fountain and outdoor lighting.

The team was informed that the main objective of the center was to nurture talents by getting youth engaged in different empowerment activities. 

The project was managed, on the interim, by a development committee whose membership was drawn from different key stakeholders in liaison with the Ministry of Youth Affairs and Sports. 

However, to ensure its sustainability and proper management, once complete, the project will be handed over to the Ministry of Youth Affairs and Sports which will give a clear structure for its management.

The team noted good workmanship of the project and the pending works were found to include:

1. Conference hall (fixing of doors, general finishes, electrical works and installation of sound system) 

2. Shops and waiting area (fixing of doors, general finishes and electrical works) 

3. Three classrooms (fixing of doors, general finishes and electrical works) 

4. Library (fixing of doors, general finishes and electrical works) 

5. Computer laboratory and a store fixing of doors and electrical works) 

6. Staffroom (fixing of doors, general finishes and electrical works) 

7. Ablution blocks (fixing of doors, general finishes, electrical works and plumbing works) 

8. Studio (fixing of doors and windows general finishes, room acoustic and insulation and electrical works) 

9. Gate and guard house (general finishes and electrical works)

10. External works; cabro paving, leveling of football pitch, water fountain and outdoor lighting 

Based on these findings, the team recommended that the NG-CDFC should: -

1. Resubmit the project by providing a clear description of activities and pending works;
2. Submit a project valuation report from public works officer giving quantification of the works done and pending works; 

3.  Consider budgeting for equipment required to ensure that the project would be fully operational once complete. (Equipment such as computers and conference chairs among others are not catered in the contract sum).

The NG-CDFC complied with the above recommendations and submitted project evaluation report done by Sub-County Works Officer indicating that the project works done at the time of the visit amounted to Kshs.47,744,760 while outstanding works were estimated to cost Kshs.12,159,034.48. The project was therefore estimated to cost Kshs.60.1 million to completion.

The NG-CDF Board therefore in a meeting held on 1st December, 2020 approved Kshs.12,159,034.48 to complete the outstanding works. 
However, in 2021/2022 Financial Year, the NG-CDFC proposed additional Kshs.14,095,000 as a variation of works done and works not done. 
	Msambweni Youth & Opportunity Centre
	Completion of youth opportunity center i.e. Conference hall, shops, classrooms, library, staffroom for the following measured works done; walling, fixing windows, roof and roof cover in the main hall, concrete works on ground beam in the ablution block, concrete works on ground beam and windows at the staffroom/administration block, 3 classrooms, library, computer laboratory, studio, exhibition rooms & rest area, corridor

Variation works for the following measured works not done; doors, windows, general finishes at the main hall, window grills, boards, workstations and chairs at the staffroom/administration block, window grills and white boards at the library, window grills, computer worktops and chairs, computers and accessories at the computer lab, finishes at the studio, window grills, doors, ceiling finishes at the exhibition rooms & rest area, corridor finishes, gate and guard house finishes, electrical work fittings, cabro paving, football pitch, water fountain and outdoor lighting

Ablution block, computer lab, studio, gate & guard house which entails measured extra works not done.
	14,095,000
	Recommended for deferral

Contract documents to be reviewed by the Legal services departments and guide the Board on the way forward
The project was deferred subject to NG-CDFC justifying the need for additional funds and explaining why the proposed works were not catered for during financial appraisal of the project.

The NG-CDFC has indicated that during financial appraisal of the project, the engineer used the contracted BoQ and did not take into consideration extra works that were done by the contractor but were never captured in the contracted BoQ. 

They have also submitted contract documents showing that the contract sum for the project was Kshs.60,725,880. In addition, the committee has submitted BoQ indicating that the extra works done by the contractor outside the contracted works amount to Kshs.6,212,145. This would bring the total cost of the project to Kshs.66,938,025. 

In addition, the NG-CDFC has submitted a variation claim from the contractor who has indicated that the project was started six years ago and there are several changes that have taken place from the date the contract was signed. These include changes in market prices, changes in human resource/labor, inflation rates and government policies on fuel, electricity and taxes. 

According to the contractor, after every year, labor cost increases by at least 18% and materials by at least 10% as published by Job Building Council (JBC). The contractor therefore claims a 10% increase for both labor and materials after every year for payments that ware not done on time. The total claim amounts to Kshs.9,997,908.90

The NG-CDFC had therefore taken this into consideration thereby allocating additional Kshs.14,095,000 to the project instead of Kshs.6,212,145 meant for extra works.  

	14. 
	Kangundo
	Proposed Mikoikoni Secondary School, Kshs.1,100,000- Purchase of 1 acre of land for proposed Mikoikoni Primary School- Pending approval

The project was pending approval subject to the NG-CDFC submitting approval letter from the Ministry of Education, Science & Technology approving establishment of the school and land valuation report from Government Land Valuer, copies of certified title deeds and land searches
The NG-CDFC has now resolved to allocate the funds to another project.
	Matithini Secondary School 
	Construction of a kitchen and installation of a boiler 
	1,100,000
	Pending approval 

NG-CDFC to submit 3rd and 4th Schedules 

NG-CDFC to specify the estimated cost of the project 

	15. 
	Baringo South
	1. Arabal Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity) 
2. Mukutani Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
3. Ngelecha Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
4. Kapindasum Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
5. Chemorongion Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
6. Kiserian Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
7. Noosukuro Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
8. Rugus Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
9. Kasiela Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
10. Sinoni Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
11. Loosampurpur Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
12. Sokotei Primary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
13. Sokotei Secondary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
14. Tuiyotich Secondary School, Kshs. 150,000-Purchase of motorbike (TVS/BOXER with 150cc Engine capacity)
The projects were declined because they amounted to personal awards hence inconsistent with the provisions of Section 47 of the NG-CDF Act 2015 as amended in 2016.

The NG-CDFC therefore resolved to resubmit the funds to the alongside projects
	Tuluongoi Secondary school 


	Landscaping to completion of 100m-by-100m school compound

:Clearing of shrubs and trees, breaking of stones to ground level, leveling, planting of creepers
	400,000
	Recommended For Approval

	16. 
	
	
	Ngarie Secondary school 


	Landscaping to completion of 100m-by-100m school compound

:Clearing of shrubs and trees, breaking of stones to ground level, leveling, planting of creepers
	500,000
	Recommended For Approval

	17. 
	
	
	Sabor Secondary school 


	Landscaping to completion of 100m-by-100m school compound

:Clearing of shrubs and trees, breaking of stones to ground level, leveling, planting of creepers

	400,000
	Recommended For Approval

	18. 
	
	
	Kamarura Primary school
	Construction to roofing level of 1 classroom 
	800,000
	Recommended For Approval 



	19. 
	Emuhaya
	1. Ikalikha Primary School-Ekalabala road Kshs.2,690,094.39 - Bush clearance, grading, gravelling & compaction of 2 Km road & Installation of 30 meter culverts of diameter 600mm to completion.
2. Emalindi –Isanda road,Kshs. - Bush clearance, grading, gravelling & compaction of 1.5 Km road & Installation of 12 meter culverts of diameter 600mm to completion. - 1,907,132.85

The projects were pending approval subject to the NG-CDFC submitting a letter from KeRRA confirming that the roads are National Government roads and that they are not in KeRRA’s annual work programme.
Management was also mandated to carry out verification visit 
The NG-CDFC has now allocated funds to other projects
	Bursary Secondary Schools
	Payment of bursary to needy students
	3,597,227.24
	Recommended For approval

	20. 
	
	
	Bursary Tertiary Institutions
	Payment of bursary to needy students
	1,000,000
	

	21. 
	Kajiado Central
	AIC Childcare Centre- Completion of 2,000 Capacity Dining Hall, Plaster Works, Floor, Doors & Windows, Plumbing and Electrical Works and Paint Work, Kshs.1,000,000

The project was declined because it falls under county government function 

The NG-CDFC has proposed other projects 
	NG-CDF Office furniture and computers
	Purchase of office furniture: 2 executive desks @80,000 and 5 lowback Executive chairs @20,000 totaling to Kshs.260,000
	260,000
	Recommended For Approval

	22. 
	
	
	NG-CDFC Office
	Landscaping and tree planting at NGCDF office Approximately 1 acre land: Italian cypress, False Ashok, Thuja, Aucaria, Golden palms and Royal palms, Kshs.100,000, Levelling of one acre ground and removal of shrubs, Kshs.80,000
	180,000
	Recommended For Approval

	23. 
	
	
	NG-CDFC Office
	Purchase of one laptop HP Elitebook 1030 g2. Intel core i7, 7th generation 8gb RAM 512gb SSD, 13.3’’ 1920 x1080 ,Touchscreen, integrated intel UHD graphics 620,HD webcam, HDMI, blue tooth
	150,000
	Recommended For Approval

	24. 
	
	
	Bursary tertiary Schools
	Payment of bursary
	300,000
	Recommended For Approval

	25. 
	
	
	NGCDF Office
	Refurbishment of 5 door washrooms for ladies and gents, 3 No. flush toilet basins, Kshs.30,000, 2 No. Urinal basins Kshs.16,000, 2 No. handwashing sinks, Kshs.16,000, 2 No. sink mixers, Kshs.5,000, 3 No. union door locks, Kshs.7,500, tiling works for ladies and gents toilets, Kshs.25,000, paint works, Kshs.10,500
	110,000
	Recommended For Approval

	26. 
	
	NG CDF Office- Planting of Beautification

Ornamental trees at the NG CDF

Office 20 Italian Cypress @

Kshs.50,000, 30 False Ashok @

Kshs.45,000, 30 Thuja @

Kshs.45,000, 10 Aucaria

@Kshs.25,000, 20 Golden Plams

@ Kshs.50,000, 20 Royal

Palms@ Kshs.50,000, Transport

at Kshs.15,000 & Labour at Kshs.

20,000 Grand total 300,000 

The project was declined and NG-CDFC advised to use allocation on administration and recurrent expenses to carry out the proposed works

The NG-CDFC has allocated the funds to other projects 
	Naibala Primary school
	Water harvesting at Naibala Primary School through installation of gutters of 1 No. Classrooms, Kshs.100,000, construction of 1 No. tank stands to hold 10,000 litres water tanks @ Kshs.50,000, purchase, delivery and installation of 1 No. 10,000 litres water tank, Kshs.100,000 and construction of concrete hand washing basins, Kshs.50,000
	300,000
	Recommended Approval

	27. 
	Kangema
	Proposed Karichiungu Primary School Kshs.3,940,965 - Purchase of 2 ½ acres of land for proposed Karichiungu Primary school 

The project was pending approval subject to NG-CDFC submitting an approval letter from the Ministry of Education for the establishment of the school,                                                                                                land valuation report from Government Land Valuer, copy of title deed and official land search
The NG-CDFC has proposed the alongside projects for consideration
	Marimira Assistant Chief’s Office 
	Construction to completion of 3 roomed Assistant Chief’s Office.
	2,300,000
	Recommended for Approval 



	28. 
	
	
	Nyagatugu Primary School
	Renovation to completion of 4 classrooms: Reroofing, fixing windows, doors, painting, plastering and flooring.
	1,640,965
	Recommended for Approval 



	29. 
	
	
	Total
	
	3,940,965
	

	30. 
	Kisauni 
	Mjambere Secondary School - Construction of six classrooms storey building including ramp (Kshs.13,000,000) and two door flushable toilets and two door toilet for Persons With Disabilities to completion (Kshs.1,000,000) – Kshs.14,000,000 

The project was pending approval subject to NG-CDFC submitting approval letter from the Ministry of Education for the establishment of the school

The NG-CDFC has submitted a letter from the Sub County Director of Education advising the NG-CDFC to concentrate on the primary schools due to high demand. There was need to complete the Primary Schools before embarking on the secondary school project 
The NG-CDFC resolved to allocate the funds to Barani Primary School.
	Barani Primary School 
	Construction to completion of one storey block of six classrooms with five door flushable toilets and three door flushable toilets for Persons With Disability 
	14,000,000
	Pending approval

NG-CDFC to provide certified cost estimate of the project and confirm whether the allocation is inclusive of a ramp



	31. 
	Machakos Town
	REREC, Kshs.2,500,000- Rural Electrification Authority matching facility in the following areas; Katheka kai, Keaa/kaumoni, kiuu, mwania kakinduni, sinai, kyanzasu          
The project was pending approval subject to the NG-CDFC submitting a letter of concurrence from Rural Electrification and Renewable Energy Corporation (REREC)
The NG-CDFC has now resolved to resubmit the funds to other viable projects
	Bursary Secondary Schools
	Payment of bursary to needy students in secondary schools 
	1,500,000
	Recommended for approval 
The allocation of additional Kshs.1,500,000 does not exceed the 35% limit for bursary

	32. 
	
	
	Kanyongo Secondary School
	Completion of one classroom started by the school: plastering, painting, fixing windows and doors and casting of first floor slab 
	1,000,000
	Recommended for approval 



	33. 
	
	
	Total
	
	2,500,000
	

	34. 
	Mavoko
	Athi-River Secondary School, Kshs.8,200,000- Purchase of 52 Isuzu seater school bus on a one-off purchase
The project was pending approval subject to the NG-CDFC submitting a pro-forma Invoice
The NG-CDFC forwarded a proforma invoice No. 120780/2021 dated 18th December 2021 from Isuzu indicating the cost of the project as Kshs.7,806,800
The NG-CDFC resolved to allocate the balance of Kshs.393,200 to other viable project 
	Athi-River Secondary School
	Purchase of 52 Isuzu seater school bus on a one-off purchase
	7,806,800
	Recommended for approval


	35. 
	
	
	Bursary Secondary Schools 
	Payment of bursary to needy students in secondary schools 
	393,200
	Recommended for approval

	36. 
	
	
	Total
	
	8,200,000
	

	37. 
	Nakuru Town West
	Cereals Board - Upper hill Estate Roads Kshs.4,700,000- Public Sign Board, Heavy Grading without watering and compaction, Ditch/Mitre drain/Catch water drain excavation, Culvert Cleaning- Fully blocked-600mm dia, Fill in Hard Material and compact, Gravel Patching with watering and compaction of 5kms Roads.

The project was pending approval subject to the NG-CDFC submitting a letter from KeRRA confirming that the roads are under National Government and that they are not in KeRRA’s annual work programme, Cost estimates for the roads to be submitted and Management to carry out verification exercise.

The NG-CDFC submitted a letter from KeRRA indicating that it’s a national government road and certified cost estimates for the road.
Management carried out a verification visit on 17th November, 2021 and established that the road does not lead to any learning institution but connects the cereals Board and private estates which was identified as Upper hill, hence the need for resubmission.

The NG-CDFC has proposed the alongside project for consideration
	Barut- Kigonor Primary Access Roads.
	Grading, bush clearing, fill in hard material and compact and gravel patching of 5Kms access road.
	4,700,000
	Pending approval
Management to carry out project’s verification visit
NG-CDFC has submitted a letter from KeRRA ref: KERRA/NKU/EAST/WEST/VOL.1/43 dated 13th January, 2022 indicating that the road is a national government road and that they are not in KeRRA’s workplan for 2021/22 financial year.

Further, the NG-CDFC submitted cost estimates amounting to Kshs.4,709,000.

	38. 
	Turkana North
	Lokamarinyang- Kanamese Kibish Junction Road, Kshs.10,000,000-Opening and grading of 50 Km security road

The project was pending approval subject to the NG-CDFC submitting a letter from KeRRA confirming that the roads are National Government roads and they are not in its annual work plan

NG-CDFC was also required to submit certified cost estimates and include gravelling works.

The NG-CDFC resolved to allocate the funds to other projects 
	Alagama Primary School.
	Renovation to completion of two classrooms: roofing, plastering, flooring, fixing of windows and doors and painting 
	1,400,000
	Recommended for Approval 



	39. 
	
	
	Kapedor Primary School  
	Renovation to completion of two classrooms: roofing, plastering, flooring, fixing of windows and doors and painting 
	1,400,000
	

	40. 
	
	
	Kaaleng Secondary School 
	Purchase of a 51 Seater Isuzu FRR 90  Semi-Luxury bus.


	7,200,000
	

	41. 
	
	
	Total
	
	10,000,000
	

	42. 
	Mosop
	AIC Chebarus Primary School, Kshs.1,900,000- Construction of two classrooms to completion at Kshs.1,780,000 and purchase of 40 desks at Kshs.120,000 .

The project was pending approval subject to NG-CDFC submitting registration certificate of the school to confirm its ownership status.

The NG-CDFC resolved to allocate the funds to other projects
	Ndalat Jobs Outreach School for the physically challenged.
	Additional funds for purchase of 25 seater semi luxury bus with complete wheel chair ramp.


	875,000
	Recommended for approval
Proposed allocation of Kshs.4,983,600 towards purchase of a 25 seater Isuzu Bus was deliberated on by the PPRM Committee on 18th January but was pending approval subject to NG-CDFC confirming whether the bus will be designed and fitted to be user friendly to the physically challenged students.

The NG-CDFC has proposed additional allocation of Kshs.875,000 so as to cater for modifications that would make the bus user friendly to the students

	43. 
	
	
	Kapkatet Primary school
	Construction to completion of one classroom at Kshs.800,000 and purchase of 40 desks at Kshs.225,000
	1,025,000
	Recommended for Approval

	44. 
	Loima
	Loya primary school, Kshs. 1,650,000-Renovation of 2 classrooms; re-roofing, fixing of doors and windows to completion.

The project was pending approval subject to the NG-CDFC revising the cost.

NG-CDFC has now resolved to increase the number of classrooms to be renovated and the scope of work
	Loya primary school
	Renovation of three classrooms to completion; Plastering, flooring, fixing windows and window panes, fixing steel doors and painting.
	1,650,000
	Recommended for approval

	45. 
	Aldai
	Kaptumek Secondary School, Kshs.800,000- Final payment for purchase of a school bus initiated by Board of Management

The project was pending approval subject to the NG-CDFC submitting verifiable evidence indicating that the school has raised the balance to ensure one-off purchase of the buses

The NG-CDFC has indicated that the school has cleared the bus loan hence resolved to allocate the funds for a different activity in the same school. 
	Kaptumek Secondary School
	Renovation to completion of 2 classrooms: roofing, wall elongation, flooring and painting 
	800,000
	Recommended for approval

	46. 
	Butula 
	Kenya Medical Training College-Butula Campus, Kshs.20,000,000 - Additional Fund for completion of Two Storey Building for Administration Block, Plastering, flooring, fixing of doors, shuttering, windows, plumbing, mechanical works, piping and wiring for Ground floor and First Floor. 

The project was pending approval subject to NG-CDFC providing clear description. 

The NG-CDFC increased the scope of works to include other units while providing detailed description for the project. 
	Kenya Medical Training College-Butula Campus
	Additional funds for completion of a two-storey building comprising of 4 lecture halls, 4 classrooms, 80 students’ capacity multipurpose hall and 2 units of flash toilets of 4 doors each (for male and female) on the ground floor and 20 students’ capacity computer laboratory, administration block of 4 offices and staffroom, students’ capacity skills laboratory and boardroom on the first floor: Plastering, flooring, fixing of doors, shutters and windows, mechanical works, plumbing works, piping and wiring of the first-floor facilities and branding to completion  
	20,000,000
	Recommended for approval 

The estimated cost of the project is Kshs.57 million and has so far received Kshs.37 million 

	47. 
	
	Benga TTI, Kshs.5,000,000 - Fixing of Plumbing and Mechanical works; Piping and wiring to Ground floor Hostels. 

The project was pending approval subject to NG-CDFC providing clear description.

The NG-CDFC reviewed the scope of works while providing detailed description for the project. 


	Benga TTI
	Additional funding for completion of a storey building of 500 students’ capacity hostel: plumbing works (fixing of cabals pipe and wires) and mechanical works
	5,000,000
	Recommended for approval 

The estimated cost of the project is Kshs.42.5 million and has so far received Kshs.37.5 million

	48. 
	Tigania East
	Mukorone Primary School, Kshs.2,000,000-Grading of 1km access road

Mukuanii primary school, Kshs.2,000,000-Grading and Gravelling of 3km school access road

The projects were pending approval subject to the NG-CDFC submitting a letter from KeRRA confirming that the roads were National Government roads and that they were not in its annual work plan

NG-CDFC was also required to submit certified cost estimates
Management was mandated to carry out a verification visit to the proposed roads

Management carried out a verification exercise on 17th February, 2022 and confirmed that the Mukorone Primary school access road required opening because the existing road was impassable. Management was able to verify only 1km stretch since the other  remaining 2km could only be accessed by foot. Management was informed that during construction at the school, materials are normally carried by people because vehicles cannot pass due the state of the road.  The proposed road therefore required opening, grading and gravelling

The Mukuanii primary school access road was confirmed to be a County Government Road. Though in bad condition, it could not be funded.

Due to the state of the Mukorone Primary School, it was observed that the Kshs.2,000,000 proposed could not undertake meaningful works hence the NG-CDFC was advised to engage the Roads Officer with a view to ensuring that realistic cost estimates were provided to inform realistic  decisions.
Guided by the Engineers estimates of  Kshs.4,579,522.24, the NG-CDFC consolidated the funds to go towards  Mukorone primary school access road

The NG-CDFC further submitted a letter from KeRRA confirming that the road was unclassified and they are not in its annual work plan. 
	Kangethia-Mukorone Primary School Access Road
	Heavy bush clearing, cut to spoil in hard material, cut to fill in soft material, cut to spoil in soft, heavy grading with watering and compaction


	4,000,000
	Pending approval

Proposed road works to include gravelling 



	49. 
	Ruaraka
	Proposed Mathare North Secondary school Kshs.21,200,000- Proposed construction of 2 storey building comprising of 30 classrooms, 6 laboratories 50 capacity each, administration block of 4 offices and staffroom, 63 door toilets inclusive of the needs of PWD and school hall (kshs.20,000,000), Purchase and supply of 200 school Wooden Metal Lockers and chairs @ Ksh.6,000.00 per set (Kshs.1,200,000)
The project was pending approval subject to the;

· NG-CDFC submitting an approval letter from the Ministry of Education, Science & Technology for establishment of the school.
· NG-CDFC providing proof of availability of land and ownership documents for construction of the school
· NG-CDFC submitting certified BoQs & drawings
· NG-CDFC specifying the phase to be undertaken with the allocated funds.

The NG-CDFC submitted the following;

· A letter of no objection for establishment of TJ Kawang’ Mathare North Secondary School Ref: RDE/NRB/IPR/1/28/VOL.1 dated 22nd November, 2021 from the Ministry of Education (Regional Director of Education). The letter further stated that the Ministry will offer necessary support in registration, staffing and other necessities in curriculum delivery of basic education

· Board of Management for Mathare North Primary School minutes of a meeting held on 1st November, 2019. The BOM discussed the matter on establishment of a new school and agreed to donate 2 acres of land for establishment of the secondary school. Further, a public participation report held on 2nd June, 2021 was also submitted. Members present during the meeting comprised of the DCC, ACC, MP, BOM members for Mathare North Primary School and other opinion leaders

· Certified cost estimates amounting to Kshs.108,465,700 for construction of 2 storey building comprising of 32 classrooms, 72 door toilets inclusive of PWD, administration block of 4 offices and staffroom and a school hall
Review of the stated Bill of Quantities indicated that the scope of work had changed and the project’s name thus the need to resubmit the project.
	Proposed TJ Kajwang Mathare North Secondary school
	Construction to completion of 2 storey building comprising of 32 classrooms, 72 door toilets inclusive of PWD, administration block of 4 offices and staffroom and a school hall: clearing the area, removing cotton soil, excavation of trenches, walling, keying, electrical works, slabbing and painting (Kshs.20,000,000) and Purchase and supply of 200 school Wooden Metal Lockers and chairs @ Ksh.6,000.00 per set (Kshs.1,200,000)
	21,200,000
	Pending approval

NG-CDFC to specify the phase to be undertaken with the allocated amount. This is in compliance to section 25 (1) of the NG-CDF Act, 2015 as amended in 2016 which states that “Any funding under this Act shall be for a complete project or a defined phase of a project and may include the acquisition of land and buildings”



Annex IV
Reports on projects monitoring in Eldama Ravine, Wajir East and Suba North Constituencies

(i) Eldama Ravine Constituency 

Eldama Ravine NG-CDF Committee proposed the following projects for funding in 2021/22 financial year:

1. Kenya National Library Services, Kshs.10,000,000 - Completion of the Eldama Ravine Library and Offices Project-completion of mechanical works which was partly done and payment of mechanical works already done

2. National Government Constituencies Development Fund Committee Office, Kshs.15,000,000 - construction of constituency office to completion

The Board in a meeting held 22nd November, 2021 deferred the proposals subject to; 

a. The PPRM Committee carrying out project monitoring in the Constituency to facilitate consultative discussions with the NG-CDFC among other stakeholders aimed at getting more information on the NG-CDFC office project to aid informed decision;

b. NG-CDFC submitting contract documents and expenditure report to ascertain how Kshs.77,083,688 disbursed by the Board for the construction of the NG-CDF office was utilized.

Background of the project

Construction of Eldama Ravine Constituency Development Fund Committee office was initiated in 2013/14 Financial Year with an allocation of Kshs.5,000,000 to commence construction of the office to house modern Constituency Library facility, Constituency Offices, modern cyber, Uwezo fund Offices, Huduma Office and other critical offices in the Constituency

Over the years, the project received a total of Kshs.77,083,688.61 as per records available at the NG-CDF Board office while an additional allocation of Kshs.8 million proposed in 2020/2021 Financial Year is yet to be approved. 

Below is a breakdown of the funding per financial year;

	No.
	Financial Year
	Approved Activity 
	Amount allocated



	1. 1
	2013/14
	To commence the construction of a CDF Office that shall house the modern Constituency Library facility, Constituency Offices, modern cyber, Uwezo fund Offices, Huduma Office and other critical offices in the Constituency
	5,000,000

	2. 2
	2014/15
	To continue the construction of phase 2 of a CDF Office that shall house the modern Constituency Library facility, Constituency Offices, modern cyber, Uwezo fund Offices, Huduma Offices and other critical CDF activity related offices in the Constituency
	10,000,000

	3. 3
	2015/16
	To continue the construction of phase 2 of a CDF Office and library that shall house the modern Constituency Library facility, Constituency Offices, modern cyber, Uwezo fund Offices, Huduma Offices and other critical CDF activity related offices in the Constituency
	15,000,000

	4. 4
	2016/17
	To cater for the construction of phase two of the 2 storeyed NG-CDF Offices that houses a modern library facility co-funded with Waitrose Foundation and Kenya National Library Service to improve access to information in the Constituency
	15,000,000

	5. 5
	2017/18
	To cater for the completion of phase two of the 2 storeyed NG-CDF Offices (First and Second Floor) that houses a modern library facility- Fitting Tiles, electrical installation works, mechanical and plumbing works, internet trunking, painting, external works amongst other finishing works
	14,000,000

	6. 6
	2018/19
	Completion of phase two of the 2 storeyed NG-CDF Offices (First and Second Floor) that houses a modern library facility- Painting, doors and windows, electrical fittings, trunking, mechanical and plumbing works, external works, fencing, gate, parking bay, kitchenette and other works
	10,000,000

	7. 7
	2019/20
	Completion of the Eldama Ravine Library and Offices Project-Masonry fence, cabro blocks for parking, landscaping, gate and sentry, mechanical and electrical works, external lighting, smoke detectors and other finishing works
	8,083,688.61

	
	Total allocation
	
	77,083,688.61


Challenges noted in the Implementation of the Project 

During a project monitoring exercise by management in March 2021 it was observed that the building was for the exclusive use of the Kenya Library Services with no space set aside for NG-CDFC office as had been indicated in the Constituency Project Proposals and subsequent approvals. 

The three storey building had been set up as a library with book shelves installed, library desks and chairs placed and books arranged in all the floors hence no provision for NG-CDF office. The building had also been clearly labelled as Kenya National Library.

Information provided by the then incoming FAM was that construction of the NG-CDFC office had not commenced and would be done on another piece of land.

The NG-CDFC was housed in a dilapidated rented office with no adequate office space for its operations

A follow up monitoring exercise by the PPRM Committee on 15th December, 2021, highlighted the following challenges in the implementation of the project, specifically with regard to adherence to various legal requirements;

1. Change of project’s scope/activities without the approval of the Board;

That the two-storey building had entirely been set up as a National Library and clearly labelled as Kenya National Library. There was neither space set aside for the NG-CDF office nor for all the other offices indicated in the approvals granted by the Board. It was further noted that Eldama Ravine NG-CDFC was operating in a dilapidated rented office with a monthly rent of Kshs.20,000. 

It was further established that: -

· The Kenya National Library had already taken over the project and had installed book shelves, library desks, chairs and books arranged on all the floors hence no provision for NG-CDF office. The library was in operation;

· The project had initially been conceived as a three-storey building to be implemented in three phases with 1st phase being the ground floor, 2nd phase being the 1st and 2nd floor while third phase was to involve construction of the third floor to host the NG-CDF offices. The first and the second phases were to host the library and other offices. The arrangement on how the project was to be implemented culminated from a meeting of all relevant stakeholders held in January 2015;

· The contract sum for the first phase of the project was Kshs.19,206,352 while that of the second phase was Kshs.39,598,342, totaling to Kshs,58,804,688;

· The scope of the works was later changed and a two-storey building hosting the Kenya National Library Services was constructed and that the 3rd phase which involved construction of NG-CDF Offices was to be done as a separate building on a space within the KNLS compound;

· The outstanding works for 1st phase of the project included fitting of doors for the ground floor kitchenettes and washroom fittings;

· The outstanding works for the second phase of the project included fittings for the 1st floor washrooms and fixing of doors for the 1st and 2nd floor kitchenets;

The decision to change the scope of works from construction of NG-CDF office housing a library among other offices to construction of a stand alone Kenya National Library was not brought to the attention of the Board as provided for in section  6 (2) of the NG-CDF Act 2015 as amended in 2016 which stipulates that “once funds are allocated for a particular project, they shall remain allocated for that project and may only be re-allocated for any other purpose during the financial year with the approval of the Board.” 

2. The project was being supervised by a consultant; 

· Section 36 (1) of the Act provides that “projects under the Act shall be implemented by the Project Management Committee with the assistance of the relevant department of Government.”

· The NG-CDFC however engaged a private consultant in total disregard to this provision and paid a total of Kshs.11 million, a cost that had not been approved by the Board. 

3. The NG-CDFC did not enter into an MoU with other partners that were involved in the implementation of the project; 

· The project was implemented in partnership with Kenya National Library Services (KNLS) and Waitrose Foundation Limited whereby the Kenya National Library Services (KNLS) provided the land where the project was undertaken while Waitrose Foundation contributed Kshs.5 million which was directly paid to the contractor. Other partners such as the County government and EREF were reported to have pulled out. 

· However there was no Memorandum of Understanding that was signed between the partners that were involved in the implementation of the project clearly specifying what role each partner would play.

4. Irregular reallocation of funds from other projects to the NG-CDF office/Library project 

· The NG-CDFC had made a total payment of Kshs.81,553,367.67 to the project against an allocation of Kshs.77,083,688.61 bringing over expenditure of Kshs.4,469,679.67 amount which was irregularly reallocated from other projects.

· The NG-CDFC indicated that an amount of Kshs.4,469,679.67 was released to the project in anticipation that the Board would approve the Kshs.8 million allocated in 2020/21 financial year;

· The decision to disburse the Kshs.4,469,679.67 to the project management committee (PMC) was occasioned by pressure from different stakeholders including the KNLS Board which had planned to have the project commissioned in January, 2021. However, there was no clarity on the projects from whose votes this amount was drawn.

In view of the forgoing, the PPRM Committee recommended that the NG-CDFC should: -

1. Hold a consultative meeting with the KNLS management with the aim of deliberating and agreeing on the following;

a. Set aside the ground floor of the two-storey building to be exclusively used as the NG-CDFC office

b. Have a conjoined title deed with the KNLS for the land where the project is located.

c. Branding of the building using the NG-CDF logo as the financier.

2. Vacate and discontinue any relationship with the Consultant and engage services of the Sub County Works officer in adherence to Section 36 of the Act. No further payment should be made to the consultant;

3. Draft a memorandum of understanding (MoU) with the KNLS which should specifically indicate the partners involved, the roles of each partner and ownership of the project upon its completion. The draft should be submitted to the NG-CDF Board’s Legal Department for review before any signing is done;

4. Submit all the relevant documents pertaining to the project including BoQs, variation reports, procurement documents, drawings and designs, contracts awarded and a record of all the payments made;

5. Submit a detailed report on the projects that were directly affected by the expenditure of Kshs.4,469,679.67 that was disbursed to the NG-CDF Office/Library project without the approval of the Board;

6. Submit an expenditure report to ascertain the amount spent on the project so far and a breakdown on how the amount was spent;

7. Submit details of all the members of the project management committee (PMC) and signatories to the PMC account;

8. Engage the Sub County Works Officer in appraising the project through quantification of the value of the works done and the outstanding works;

9. Submit a brief of all the partners involved in the project, their roles and contributions and clearly detail the components of the project undertaken by each partner;

10. Maintain a properly compiled and updated project file;

11. The NG-CDFC to hold a meeting with the former Fund Account Manager and submit a report on the above concerns to the NG-CDF Board not later than 24th January, 2022.

NG-CDFC’s Response

The NG-CDFC responded to the issues raised during the monitoring exercise as follows: -

a. Consultative meeting with the KNLS and project’s appraisal 

· The NG-CDFC submitted minutes of a meeting held on 2nd February, 2022 which brought together members of PMC, KNLS management and the NG-CDFC; 

· It was reported that the KNLS CEO indicated that the KNLS could not divorce itself from the initial agreement they had with the Eldama Ravine NG-CDFC in providing space within the compound for construction of NG-CDF office. He however indicated that it was not possible to set aside space in the building for NG-CDF office since the building was designed as a library and is now fully operational and open to the public. He further indicated that all the floors had been fully occupied;

· Concerning the cojoined title deed of the land between NG-CDF and KNLS, the KNLS CEO indicated that the matter required further consultation with the KNLS Board of directors. He however indicated that Eldama Ravine Library was among the facilities earmarked for transfer to the County Government hence all the data regarding assets of the library had been transferred to the Transition Authority which made it difficult to interfere with the land ownership;

· All the parties agreed that the project should be labeled to reflect NG-CDF as the financier;
· The PMC and the NG-CDFC agreed to discontinue services of the private consultant though the same had not been done as at the time of submitting the report to the Board; 

· The NG-CDFC was yet to draft an MoU but intended to discuss the same with the KNLS board of directors before forwarding to the NG-CDF Board;

· Documents relating to the project were not submitted. The NG-CDFC indicated that the documents were submitted to the County Works Officer for purposes of appraising the project. The officer had since requested for more time to analyze the documents before undertaking physical visit to the project. 

b. List of projects affected by the expenditure of Kshs.4,469,679.67 

	s/no
	Project name 
	Project activity 
	Amount allocated 
	F/Y

	1.
	Torongo police Post 
	Completion of 1 no 4 roomed police post offices – plastering walls, cementing floors, doors and windows, painting, keying
	1,100,000
	2020/21

	2.
	Kamelilo Primary school
	Construction of one classroom to completion at ksh 700,000 and refurbishment of 3 classrooms floor, roof installation of window glasses, painting, verandah at ksh 300,000
	1,000,000
	2020/21

	3
	Arama primary school 
	Refurbishment of 4 classrooms repairing floors, installation of window glasses, painting verandah, keying
	400,000
	2020/21

	4.
	Kiplombe chiefs Office
	Construction of 1 no 4 roomed chief’s office up to roofing level
	800,000
	2020/21

	5.
	Saos chief’s office
	Construction of 1 no 4 roomed chief’s office up to roofing level
	800,000
	2020/21

	6
	Simotwet primary school 
	Renovation of 4 classrooms plastering walls, cementing floor, repairs of roof, installation of window glasses and painting
	400,000
	2020/21

	
	
	Totals 
	4,500,000
	


c. Summary of expenditure on the project

	S/No.
	Paye 
	Amount Paid (Kshs)

	1
	Main contractor (Chesrob)
	47,401,215.13

	2
	Electrical works (Femsa)
	10,869,750.00

	3
	Mechanical works (lenova)
	950,275.50

	4
	Buildnett Consultants Ltd
	384,203.60

	5
	Design Infinity Architects (Consultant)
	11,230,196.48

	6
	Kenya Power
	55,855.00

	7
	Nation Media Group
	278,336.00

	8
	National Construction Authority 
	96,031.76

	9
	NEMA fees 
	23,002.00

	10
	Precise Civil Engineering Ltd 
	40,000.00

	11
	Qoolmax Enterprises Ltd 
	324,178.20

	12
	Mecol ltd (furniture) 
	3,110,836.00

	13
	Logenix International (clearance of books)
	826,988.00

	14
	Project administration 
	5,933,500.00

	15
	Unclassified 
	30,000.00

	
	Total
	81,583,688.61


d. Members of the Project Management Committee (PMC) and signatories to the PMC account

According to MIN 6/25/06/2014 of the stakeholders meeting held on 25th June, 2014, the following were the PMCs and bank signatories as indicated below;

        Members of project management team 

	 S/ NO 
	Name 
	Representation
	Contact 

	1. 
	Joseph Ayaibei
	NGCDFC Chairman 
	0723923079

	2. 
	Patrick Baruett
	Eldama Ravine Education Foundation (EREF) Chairman 
	0722741641

	3. 
	Juliana Muchai
	Resource Mobilization officer KNLS 
	0721702983

	4. 
	Patrick Mugo
	Architect Waitrose Foundation 
	Left the org.

	5. 
	Richard Ngeny
	Environment and Safety officer Roses
	Left the org

	6. 
	Jeremiah Chepkonga
	Project Administrator Roses 
	0722284401

	7. 
	Francis Nganga
	Sub county Public Works Officer
	0722562197

	8. 
	Geoffrey Koech
	Fund Account manager 
	0712990222

	9. 
	Samson Macharia
	Deputy County Commissioner
	Transferred 

	10. 
	Dorcas Kibet
	Sub county Administrator
	Transferred 


Current active members 

	 s/ no 
	Name 
	Representation
	Contact 

	1. 
	Joseph Ayaibei
	NGCDFC Chairman 
	0723923079

	2. 
	Patrick Baruett
	EREF Chairman 
	0722741641

	3. 
	Jeremiah Chepkonga
	Project Administrator roses
	0722284401

	4. 
	John Kipkapto
	EREF Representative
	0721566662

	5. 
	Josphat Kigen
	EREF Representative
	0711327503


     Bank Signatories 

	s/no 
	Organization 
	Nominee
	ID no
	

	1. 
	NGCDFC Eldama Ravine constituency 
	Joseph Ayaibei
	0482044
	Current signatory

	2. 
	Waitrose Foundation 
	Patrick Mugo
	8840692 
	Left 

	3. 
	Edama Ravine Education Foundation 
	Patrick Boruett
	11291554
	Current signatory

	4. 
	Kenya National Library Services 
	Juliana Muchai
	10876528
	Has never signed


e. Partners involved in the project

	s/no 
	Stakeholder 
	Role /Contribution 

	1. 
	Kenya National library Services 
	Provision of land for the project, equipping the library with books and equipment, staffing and ensuring project sustainability as well as membership in the project implementation 

	2. 
	Waitrose Foundation 
	Contributed Kshs.5 million as initial funding for the project, membership in the project implementation team and approval of design tender documents

	3. 
	Eldama Ravine Constituency Development Fund  
	Provision of funds for the project, membership in the project implementation team, issue the designs as well as construction tender documents in consultation with project management team and overall coordination of the project implementation  

	4. 
	Eldama Ravine Education foundation 
	Membership in the implementation team, Funding support 

	5. 
	County Government 
	Follow up on funding support 


Committee’s recommendations
The matter to be discussed further at the Board level alongside the following recommendations;

· Management to formally write to the Fund Account Manager advising her to stop the process of handing over the project to the County Government by the KNLS.
· NG-CDFC to provide comprehensive report detailing the following;

· What informed construction of the office on a land belonging to the KNLS.

· Who prepared the designs and BQ for the project;

· Who procured the consultant;

· Who handed over the site

· Management to confirm availability of the following;
· Project’s monitoring reports undertaken by the Board and the recommendations therein, 
· Audit reports undertaken on the project and recommendations
· Projects implementation status report from the Constituency
(ii) Wajir East Constituency

The PPRM Committee in a meeting held on 18th January 2022 deliberated on projects’ verification report on three proposed roads and resolved that the;

1. Fund Account Manager to explain why the NG-CDFC proposed grading works on a 12km stretch C975(5015) Riba -Konton Road (51kms) which was observed to be in good condition during the project verification. The FAM was also required to provide the correct status of the condition of the remaining 39 km road;
2. Fund Account Manager explains why the NG-CDFC proposed to allocate funds for grading C975(G5360) Riba -Garsa road (28kms) while the road had already been done as observed during the verification visit;
3. Fund Account Manager provides the current status of the condition of E5014 Khorofharar –Ausmudulle (42kms) which management was able to verify only 2kms due to security challenges.
A letter communicating the Committee’s resolutions was done and the FAM filed the following report;

That the Sub County had poor road network with narrow, dusty and rocky roads with more than 300kms poor roads linking to various centres making security operations a difficult process. The poor roads were aiding criminals in burying improvised explosive devices (IEDs) in the dusty and narrow roads. Based on these facts, the Wajir NG-CDFC received requests for funding for grading of the roads through ward forums at public barazas. The NG-CDFC later sought clarification from the Regional Manager, KeRRA on the status of the roads on four specific areas;

1. The status of the proposed roads;
2. Whether the roads were funded by KeRRA;
3. Whether the roads fall under the mandate of National Government through KeRRA;
4. The cost estimates of the proposed works.
The Wajir County KeRRA Regional Manager through a letter Ref.No.KeRRA/WAJ/006VOL (249) dated 6th September 2021 (Copy of the letter submitted to the Board) clarified the following;

1. That the proposed roads were under KeRRA’s jurisdiction; 

2. That KeRRA had no maintenance plan for the roads for 2021/2022 Financial Year;

3. That funding of the roads would bring about better facilitation, transport and accessibility; 

4. That they had no objection to the approval and funding of the roads.

Through the said letter, KeRRA provided cost estimates for the proposed works.

The above formed the basis for the NG-CDFC’s proposal.

Status of each road as highlighted by the FAM are indicated in the template below;

	No
	Proposed Project (s)
	Management Findings during the Visit
	PPRM Committee’s Recommendations (18th January 2022)
	FAM’s responses

	1. 
	C975(5015) Riba -Konton Road - Grading 51kms to completion – Kshs.8,000,000
	1. KeRRA confirmed the road is under their mandate vide letter dated 6th September, 2021

2. A post by KeRRA showing spot improvement

3. Due to insecurity, the management covered only 12km

4. For the 12km covered, the road was gravelled, compacted and in good condition  
	Recommended for deferral

Fund Account Manager to explain why they proposed grading works on a 12km stretch road which was observed during the verification visit that it was in a good condition.

Fund Account Manager to provide the correct status on the condition of the remaining 39 km road
	· That the road is within the Kenya-Somali Border and is more than 70kms but only 51kms was earmarked for grading

· The condition of the road is deplorable

· The road is narrow, sandy, with rocky patches, has deep pitches that need smooth grading

· The grading is also aimed at clearing road obstacles including huge boulders, trees and shrubs

· The road is dangerous and has led to many deaths as al-Shabaab had made it its hide out while security teams have                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 problems plying the road due to its poor condition.

· The 12kms covered by management were within the environs of Riba Town since they could not go further due to security threats.

· The 12kms was not part of the 51kms road proposed for funding

	2. 
	C975(G5360) Riba -Garsa road - Grading 28kms to completion – Kshs.6,000,000
	1. The road passes through Riba Girls secondary school 

2. KeRRA confirmed the road is under their mandate vide letter dated 6th September, 2021

3. The management covered 28km

4. The 28km was gravelled, compacted, some sections murramed and in good condition  
	Not recommended for approval 

Fund Account Manager to explain why they proposed to allocate funds to a road that had already been done.
	· The road is rocky and dusty with deep pitches and in deplorable condition

· The road is narrow and dangerous for security operations



	3. 
	E5014 Khorofharar –Ausmudulle - Grading 42kms to completion – Kshs.7,000,000
	1. A post by KeRRA showing spot improvement

2. Of the 2km, a section was gravelled and in good condition

3. Management covered only 2km due to insecurity as confirmed by the Deputy County Commissioner 

4. The remaining section was not maintained and was sandy.  
	Recommended for deferral

Fund Account Manager to provide the current status on the condition of the road


	· The Road is narrow and dusty with huge gullies making movement of security officials and general public difficult

· The condition of the road is deplorable and requires grading to smoothen the surface, ensure proper drainage and removal of obstacles in the road including schrubs, trees and boulders that hinder accessibility of the road

· That the 2km highlighted by the Management were within the interjection of the Khorofharar-Kotulo road which is not part of the 42km road that needs grading. That the officers could not go beyond the interjection within Khorofharar town due to security challenges
· That the KeRRA notice Boards displayed on the roads did not indicate the activities or service funded but only intended to identify roads within KeRRA’s mandate.


Committee’s recommendation

· Management to conduct a consultative meeting with the Fund Account Manager, KeRRA officials, Board management team who visited the roads among other key stakeholders with a view to ironing out the issues surrounding the proposed roads works.
· The Board to engage Kenya Rural Roads Authority with a view to holding discussions that enhances partnership in order to address the challenges experienced while deliberating on the proposed roads projects for various Constituencies.

(iii) Suba North Constituency

Introduction
The Board in its meeting held on 22nd November, 2021 deliberated on the projects proposal for Suba North NG-CDF and resolved that all other proposed projects be approved apart from proposed purchase of fifteen (15) security patrol boats projects which were deferred subject to management carrying out project monitoring in the Constituency with a view of establishing the status of previous boats bought through the Fund in terms of ownership (registration), management and sustainability. It was noted between 2018/19 and 2020/21 financial years, the Constituency had allocated funds towards purchase of six (6) patrol boats which were approved by the Board and funds disbursed for implementation of the same.

In view of the above, the management visited the constituency on 5th March, 2022.
Objectives of the Visit 

1. To establish the status of the previous boats bought through the Fund;
2. To establish how the boats were managed and sustained;
3. To engage with the various Beach Management Units and get to understand reasons for request of the boats.
Methodology

In order to achieve the above objectives, the team adopted a qualitative approach as this would help in selection of appropriate sample that would be useful in providing the necessary information about the project. The main method that was used in collecting information regarding the conceptualization and implementation of the boats project was in-depth interviews of key stakeholders. The method helped in eliciting individual experiences, opinions and perceptions.  A purposive sampling method was used to select the informants based on the team’s judgement on the most representative or informative ones. The team aimed at conducting 6 in-depth interviews, but only managed to carry out 2 interviews because of time constraints as some of the Beach Management Units were located on the islands.

Background

To achieve its objective, the team held discussions with the chairman of Homabay County Beach Management Units. It was established that the Beach Management Units were governed by the Fisheries Act Cap 378 which was charged with the responsibility to provide for development, management, exploitation, utilization and conservation of fisheries. 

The BMU Network was founded in 2007 and reconstituted through a democratic free and fair election process held every four years guided by the legal framework of Fisheries Management and Development Act No. 35 and the BMU Regulation 2007 Gazette Notice 402.

In this legal arrangement, each and every landing site has an Executive Committee whose membership varied from 9 to 15 people elected every four years charged with the responsibility of day to day running of the landing sites. The committee was headed by an executive Chairman pursuant to the Section 25 of the BMU Regulations.

The mandate of the BMU is to strengthen Fisheries Management through cooperation and harmonization of guideline/policies, lobbying and advocacy by identifying and creating collaboration with strategic partners, creating business linkages through marketing and value addition for its members and ensuring proper governance of the BMUs and the BMU Networks at all levels based on the principles and sustainable exploitation of Lake Victoria Fisheries resources and ecosystem management. 

Considering that the landing sites also served as entry points, the BMUs worked closely with the Ministry of Interior and Coordination of National Government in matters of security through information sharing, surveillance of the landing sites as well as the Lake.

Whereas Fisheries is a devolved function, fishing still remains a National Government function pursuant to the fourth schedule of the Constitution of Kenya hence Beach Management Unit endeavor working together with the National Government in order to guarantee safety and security of fishermen. The patrol boats are instrumental in surveillance and security of the fishermen and the fishing gears in the Lake, response to cross-border conflict and piracy in the Lake, response to incidences of accidents i.e. search and rescue mission and retrieval of bodies in cases of loss of life. 

Suba North Constituency is ranked among the leading fishing sites in the whole Homabay County with a total of 62 beaches. To address the challenges mentioned, the units at the locational level approached NG-CDF Suba North for security patrol boats. A case in point was Kisui Beach Management whose membership comprised of 13 members. To be a member of the unit, one was required to have engaged in day-to-day fishing activities in a particular beach a member and pay a registration fee regardless of his/her origin. The unit cited the above-mentioned challenges as a hindrance towards achievement of their economic activities in the lake. It was also noted that the unit had only approached NG-CDF for funding.
Implementation

The Beach Management Unit executive committee was the project management committee. Once funds were disbursed to the PMC account, the PMC initiated procurement oversighted by the NG-CDFC. The uniqueness of the project was that construction materials mainly wood was imported from Congo due to its durability. Also, boat engines were carefully selected from the genuine dealers.

The team managed to inspect one of the patrol boats previously purchased by NG-CDFC and established that it was in a good condition.

Ownership, Management and sustainability
The main custodian of the boats was the Ministry of Interior and Coordination of the National Government (Deputy County Commissioner) who oversighted matters security at the Sub County level. Beach Management Units were charged with the day to day running of the activities of the boats. In each of the units, there was a Monitoring, Control and Surveillance (MCS) Sub Committee comprising of between 5 to 7 members of the Unit in accordance to the regulation and depending on the relevant unit by-laws. Its main function was to administer the daily activities of the boats by recording the number of times the security patrol boat went into the lake and for what purpose. The same was counter signed by the BMU Ward Chairperson, Sub County BMU Chairpersons and a copy shared with the Deputy County Commissioner. Each unit kept a separate asset register. The unit also maintained an asset register. Further, each unit endeavored to cater for training cost of at least one coxswain and a boat crew who operated the vessel in accordance to the Kenya Maritime Authority Act. 
The boats once inspected by the Kenya Maritime Authority were registered with an identification number written on the boat. Currently, the Authority is working on a metallic number plate. It was reported that the cost of registration of one boat was currently Kshs.6,000 hence considerably high from the initial cost of Kshs.600. Sustainability of the project in day to day maintenance, fueling, services, repair and safety/ security of the patrol boats was the responsibility of the BMU/PMC. This was done using the funds solicited by the Beach Management Unit from their membership for purposes of administration and service delivery at the landing sites in accordance to the BMU Regulations and the By-laws.
It was reported that a patrol boat could last up to 7 years before repairs and 4 more years after the 1st repair. The lifespan of the engines was comparable to car’s.
Record keeping

The Project Management Committee’s original files were kept at the Fisheries department at the sub county and a copy of the same was maintained at the NG-CDF Office.

 Gaps noted
· Documentation- It was noted that the project files were not with the Project Management Committee. A case in point is the Lwanda Beach Management Unit;
· Absence of Acceptance and Inspection Committee- The NG-CDFC explained that there was no officer at the Sub County to undertake supervision of the boats during construction;
· Branding- the boats were not well labelled;
Management’s Recommendations 

· The NG-CDFC was advised to ensure project files were kept in every BMU office;
· NG-CDFC to ensure that the boats are branded using the specifications provided by the Board;
· The Board to formally request the services of the relevant government department in order to ensure that technical officers are deployed to the Sub Counties under which similar programmes were being undertaken. This is to ensure that quality of work;

· NGCDFC to ensure constitution of the acceptance and inspection committee.

Management’s Request
Management requested the PPRM Committee to approve the proposed purchase of fifteen (15) security patrol boats as follows: -

Purchase of 15 complete security patrol boat: 30 feet sessa flat boat, 40 horsepower outboard engine with fuel line, tool kit and branding for each of the following beach management units; 

1. Takawiri Island Beach Management Unit,

2. Mrongo Beach Management Unit, 

3. Wakula Beach Management Unit, 

4. Wayando Beach Management Unit, 

5. Kisaka Beach Management Unit, 

6. Olambwe Beach Management Unit, 

7. Mbita Fish Banda Beach Management Unit, 

8. Kisui Beach Management Unit, 

9. Ulugi Beach Management Unit, 

10. Kigoda Beach Management Unit, 

11. Nyagina Beach Management Unit,

12.  Dho'Gunda Beach Management Unit,

13.  Mirunda Beach Management Unit, 

14. Tabla Beach Management Unit

15. Koguna Beach Management Unit 

(each boat costs Kshs.700,000) hence totaling to Kshs. 0,500,000
Committee’s recommendations

Recommended for approval
Sampled photos

Lwanda Nyamasare BMU patrol Boat
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Kisui Beach Management Unit
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Annex V

Report on requests for disposal of old constituency vehicles 

	No
	Constituency Name
	Number of vehicles to be disposed
	Vehicles Make, Year Bought, Chassis Number, Year of Manufacture and Registration Number
	NG-CDFC’s Resolution 
	Mechanical Engineers recommendations
	Board of Survey Recommendations
	Committee’s Recommendations

	1
	Mosop  
	1
	GKA 916U

Toyota Hilux 

Chasis Number: AHTFR22G306028980

Year of Manufacture: 2010

Year Bought: 2010


	The vehicle has become expensive to maintain hence needs to be disposed. 
	The vehicle is uneconomical to repair at an estimated cost of Kshs.1.2 million  
	The vehicle to be disposed through open tender at salvage value Kshs.500,000  
	Recommended approval

  


REPORT CONFIRMED BY:-

Signed...................................  





Signed...................................

Mr. Yusuf Mbuno






Ms. Maria Lekoloto
Chief Executive Officer





Chair, PPRM Committee
Date………………............. 





Date…………….................  
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